
 
 
 

MARKETS II YEAR 2 
WORK PLAN 
1ST OCTOBER 2013 TO 30TH SEPTEMBER 2014 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Original submission October 30, 2013  
Revised submission February 3, 2014 
 



ii MARKETS II DRAFT YEAR 2 WORK PLAN  

 

CONTENTS 
 
 
 
Acronyms .......................................................................................................................v 
 
Section I. Introduction to MARKETS II ........................................................................1 
 

A. Project Description  ................................................................................................. 1  
B. Year 1 Summary  ..................................................................................................... 2 
C. Partners and Resources  ........................................................................................... 5 
D. Strategy for Second Annual Work Plan .................................................................. 8 
 

Section II. Crosscutting Support Activities  ................................................................16 
 

A. Monitoring and Evaluation  ................................................................................... 16  
B. Project Management and Administration  ............................................................. 21 
C. Grants and Subcontracts Fund  .............................................................................. 25 
D. Effective Communication ...................................................................................... 27 
 

Section III. Work Plan  ................................................................................................29 
 

A. Year 2 Project Implementation: Value Chain Activities  ...................................... 29  
 
A1. Aquaculture Value Chain Activities  ...................................................... 29 
A2. Maize Value Chain Activities ................................................................ 35  
A3. Soy Value Chain Activities  ................................................................... 39  
A4. Cassava Value Chain Activities  ............................................................ 43  
A5. Cocoa Value Chain Activities  ............................................................... 48  
A6. Rice Value Chain Activities  .................................................................. 53  
A7. Sorghum Value Chain Activities  ........................................................... 59  
 

B. Year 2 Project Implementation: Value Chain Support Activities .......................... 62 
 

B1. Capacity Building  .................................................................................. 62 
B2. Agriculture Finance ................................................................................ 64 
B3. Government and External Relations  ...................................................... 66 
 

Annexes 
Annex A. Technology Upscaling Plan ....................................................................... 70 
Annex B. Youth, Gender, and Vulnerable Groups Integration Plan .......................... 76 
Annex C. Youth, Gender, and Vulnerable Groups Integration Gantt Chart............... 91 
Annex D. Agendas and Participants at Stakeholder Workshops ................................ 96 
Annex E. Complete Work Plan Gantt Charts ........................................................... 103 

Annex E1. Crosscutting Support Activities Gantt Charts 
Annex E2. Value Chain Activities Gantt Charts 
Annex E3. Value Chain Support Activities Gantt Charts 

 
 
 



 

 MARKETS II YEAR II DRAFT WORK PLAN iii 
 

 
 
 

Exhibits and Tables 
Exhibit 1. Buyer-Led Approach Model ........................................................................ 1 
Exhibit 2. Target States and Value Chains Map ......................................................... 12 
Exhibit 3. Results Framework .................................................................................... 17 
Exhibit 4. Organizational and Staffing Structure ....................................................... 23 
 
Table 1. Grants and Subcontracts Fund FY2013/14 Targets ..................................... 27 
Table 2. Aquaculture Value Chain Partners ............................................................... 32 
Table 3. Aquaculture Value Chain Collaboration Matrix .......................................... 34 
Table 4.Year 2 Aquaculture Targets .......................................................................... 35 
Table 5. Maize Value Chain Partners ......................................................................... 37 
Table 6. Maize Value Chain Collaboration Matrix .................................................... 39 
Table 7. Year 2 Maize Targets ................................................................................... 39 
Table 8. Soy Value Chain Partners............................................................................. 42 
Table 9. Soy Value Chain Collaboration Matrix ........................................................ 42 
Table 10. FY 2013/14 Soy Targets............................................................................. 42 
Table 11. Cassava Value Chain Partners .................................................................... 45 
Table 12. Casssava Value Chain Collaboration Matrix ............................................. 45 
Table 13. FY 2013/14 Cassava Targets ...................................................................... 48 
Table 14. Cocoa Value Chain Partners....................................................................... 51 
Table 15. Cocoa Value Chain Collaboration Matrix .................................................. 52 
Table 16. FY 2013/14 Cocoa Targets ......................................................................... 52 
Table 17. Rice Value Chain Partners ......................................................................... 55 
Table 18. Rice Value Chain Collaboration Matrix ..................................................... 58 
Table 19. FY 2013/14 Rice Targets ........................................................................... 59 
Table 20. Sorghum Value Chain Partners .................................................................. 61 
Table 21. Sorghum Value Chain Collaboration Matrix ............................................. 61 
Table 22. FY 2013/14 Sorghum Targets .................................................................... 62 
Table 23. Capacity Building Value Chain Partners and Collaboration ...................... 64 
Table 24. FY 2013/14 Capacity Building Targets ...................................................... 64 
Table 25. Agricultural Finance Value Chain Partners and Collaboration .................. 66 
Table 26. FY 2013/14 Agricultural Finance Targets .................................................. 66 
Table 27. Government Relations Value Chain Partners and Collaboration  .............. 67 

 
 



iv MARKETS II DRAFT YEAR 2 WORK PLAN  



 

 MARKETS II YEAR II DRAFT WORK PLAN v 
 

ACRONYMS 
 
 
ADP Agricultural Development Project 
AFFAN Association of Fish Farmers and Aquaculturists of Nigeria 
AMP Aba Malting Plant  
BoA Bank of Agriculture  
BoI Bank of Industry 
BtM2 Bridge to MARKETS 2 
CAADP           Comprehensive African Agricultural Development Program 
CACS         Commercial Agriculture Credit Scheme  
CAFAN Catfish Farmers Association of Nigeria  
CBN                Central Bank of Nigeria 
DCA Development Credit Authority  
DEC Development Exchange Center  
FCT Federal Capital Territory 
FDF Federal Department of Fisheries 
FEPSAN Fertilizers Producers and Suppliers Association of Nigeria 
FMARD Federal Ministry of Agriculture and Rural Development  
FTF Feed the Future 
FVP Fertilizer Voucher Program 
GCL Grand Cereals Limited 
GoN Government of Nigeria 
IA Implementation Agreement 
IAR Institute for Agricultural Research 
IDBPR Ijebu Ode Board on Poverty Reduction 
IFAD International Fund for Agricultural Development 
IFDC International Center for Soil Fertility and Agriculture 

Development 
LAPO Lift above Poverty Organization 
MARKETS Maximizing Agricultural Revenue and Key Enterprises in 

Targeted Sites 
NACRDB Nigerian Agricultural, Cooperative and Rural Development 

Bank 
NAEC Nigerian Agricultural Enterprise Curriculum 
NAERLS National Agricultural Extension and Research Liaison 

Services  
NAFDAC National Agency for Food and Drug Administration and 

Control  
NAIP National Agricultural Investment Plan 
NCRI National Cereals Research Institute 
NGO Non-governmental Organization 
NIOMR Nigerian Institute for Oceanography and Marine Research 
NPFS National Program for Food Security 
NWRI National Water Resources Institute  
OVCs Orphans and Vulnerable Children 
PIND Partnership for the Niger Delta  
PIR Project-level Intermediate Results  
PMP Performance Monitoring Plan  
RUTF Ready-to-use therapeutic food  
SAF Strategic Activities Fund 
SME Small and medium enterprise 
SO Strategic Objective 
SSSN Soil Science Society of Nigeria 



vi MARKETS II DRAFT YEAR 2 WORK PLAN  

ToT Training of trainers 
UDP Urea Deep Placement 
USG United States Government 
USAID United States Agency for International Development 



Exhibit 1: MARKETS Buyer Led Approach 
 

SECTION I. INTRODUCTION TO MARKETS II 
 
Chemonics International Inc. and its consortium members, IFDC, Making Cents, 
Winrock International, ShoreBank International and Diamond Development 
Initiatives are pleased to present this second year work plan for the USAID/Nigeria-
funded MARKETS II project. The work plan covers the period of October 1, 2013 
through September 30, 2014. In Section I, we provide an overview of the project, our 
approach, results to date and partners. Section II covers our cross-cutting support 
activities. In Section III, we provide the detailed work plan activities for each value 
chain as well as overarching activities under capacity building, agriculture finance, 
and government relations that are not value-chain specific. Lastly, Annexes A and B 
provide the project’s technology upscaling strategy and youth, gender and vulnerable 
groups integration plan. 
 
A. Project Description  

MARKETS II is a USAID-funded project implemented by Chemonics International 
between April 18, 2012 and April 16, 2017. As the flagship project of USAID’s 
Agricultural Transformation Program (ATP), MARKETS II will improve livelihoods 
by deepening and extending the MARKETS/BtM2 model across five priority and two 
sub-value chains and fourteen target states and the Federal Capital Territory. 
MARKETS II will promote agricultural development through increased private sector 
participation and investment that will result in raised incomes, increased employment, 
attainment of food security and reduced poverty.  
 
A1. Our Approach to MARKETS II 

MARKETS II has been designed to 
support the U.S. Government’s (USG) 
Feed the Future  (FTF) initiative and the 
Government of Nigeria’s (GON) 
Agricultural Transformation Agenda 
(ATA) that addresses critical issues 
hindering the agricultural sector. The 
project remains committed to its market-
led, demand-driven approach of “produce 
what you can sell,” not “sell what you can 
produce.” MARKETS II’s primary clients 
are Nigerian farmers (men, women, young 
males and females) with one to five 
hectares of land in targeted commodity 
value chains and states. We apply the 
buyer-led approach model given in 
Exhibit 1 across selected value chains in 
target states. We start with the market to determine what agricultural products the 
buyer (e.g. a processor) wants and its requirements (i.e. quantity, quality, type, period) 
and then provide support to smallholders to meet those requirements profitably. We 
train Nigerian farmers to see farming as a business, and aim to reduce dependence on 
government and donors, and in turn promote greater market orientation to increase 
sales and profits in the agriculture sector. The project conducted value chain analyses 
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to inform the selection of five value chains: aquaculture (with maize and soybean as 
sub-value chains), cassava, cocoa, rice and sorghum. MARKETS II operates in fifteen 
target states, but may expand to other states if opportunities arise. To improve the 
competitiveness of selected value chains, the project will strengthen producers and 
producer organization capacity, increase access to agricultural inputs, expand 
technology generation and deployment, strengthen water and soil management, and 
increase access to finance. Also, in line with the USAID Forward strategy, 
MARKETS II utilizes a grants and subcontracts fund to work in tandem with local 
partners to achieve development objectives and ensure sustainability. 
 
MARKETS II’s activities are guided by five pillars: 
 
• Maximizing  the  MARKETS  buyer led approach  to  unleash  the  potential  of  

Nigerian  agriculture, including the Niger Delta region in collaboration with the 
Foundation for Partnerships in the Niger Delta (PIND). 
 

• Ramping up and leveraging for reach, expanding on successes such as the 
fertilizer voucher program and outgrower activities with a range of Nigerian and 
international processors, using our directly assisted farmers and small-scale 
processors as demonstration models to expand project impact beyond our local 
government areas (LGAs), continuing to work through others, building new 
partnerships to develop sustainable buyer- farmer linkages, and fostering 
replication by GON, target state governments, donors, the private sector, and 
farmer groups. 
 

• Prioritizing access to agricultural inputs, finance, and new markets which are 
major stumbling blocks across all value chains. 
 

• Entering each activity with an exit strategy by defining who takes on what from 
day one with our role to demonstrate, scale up, and exit when milestones are met. 
 

• Empowering Nigerian agriculture – our team’s goal is a Nigerian workforce that 
understands agriculture as a commercial business, including women, youth, and 
the vulnerable, and puts their skills and knowledge to work to bring success to 
their households, the agricultural sector, and Nigeria. 

 
MARKETS II also draws from experiences of its predecessor projects, MARKETS 
and Bridge to MARKETS II, and from constant dialogue with partners including the 
Government of Nigeria’s Federal Ministry of Agricultural and Rural Development 
(FMARD), state ministries of agriculture and Agriculture Development Program 
(ADP) extension staff, commercial partners, other donors, and local and international 
partners.  
 
B. Year 1 Summary 

MARKETS II commenced in April 2012 in the middle of Nigeria’s agricultural 
season. For the first six months, the project implemented Fast Track activities to allow 
for smooth transition, sustained momentum and immediate results following the 
predecessor project, Bridge to MARKETS II (BtM2). Rice, sorghum, maize, and 
sesame farmers in Kwara, Anambra, Ebonyi, Benue, Kebbi, Kano, Kaduna, Katsina, 
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Bauchi, Sokoto, and Jigawa states participated in preseason trainings and green field 
day demonstrations on improved agronomic practices. Also, we laid the groundwork 
for Year 2 and life of project implementation by concluding the value chain and state 
selection. Also, we signed implementation Agreements with agro processing firms 
and financial institutions, networked new farmers, and implemented capacity building 
activities with both farmer groups and our local service providers. The key milestones 
from Year 1 include: 
 
• No gap between MARKETS II and prior project, continuation of support, and 

improvements in yields 
• Continuation of value chain approach  
• Selection of value chains and states 
• Expansion into Niger Delta states 
• Updating and refining training packages and methodologies 
• Expansion in the number of farmers and value chain partners 
• Promotion of appropriate production and processing technologies 
• Support for dry season paddy production 
• Establishment of grants program 
• Moving up the value chain to support commercial activities for women and youth 
• Support for FMARD’s ATA and SCPZ programs 
 
B1. Key Results from Year 1 

MARKETS II anticipates concluding Year 1 with the following results: 
 
No.  Indicator / Disaggregation FY2013 LOP 

Actual Target Actual  
Apr 2012- 
Sept 2013 

1.  4.5(2): Number of jobs attributed to FTF 
implementation 373 1,820 373 

2.  

4.5(4): Gross margin per unit of land of selected 
product (crops)    

Cassava 0 895  
Cocoa 0 530  
Fish (Aquaculture) 0 35,000  
Maize 1,212 1,300  
Rice-rainfed 1,078 1,450  
Rice- irrigated 878 1,610  
Sesame 423   
Soybean  430  
Sorghum 401 420  

3.  
4.5.2(2): Number of hectares under improved 
technologies or management practices as a result 
of USG assistance 

118,484 816,710 208,673 

4.  
4.5.2(5): Number of farmers and others who have 
applied new technologies or management 
practices as a result of USG assistance 

88,277 726,080 152,768 

5.  
4.5.2(7): Number of individuals who have received 
USG supported short-term agricultural sector 
productivity or food security training 

97,589 735,440 162,408 

6.  

4.5.2(39): Number of technologies or 
management practices in one of the following 
phases of development as a result of USG 
assistance 

17 25 17 

Phase 1    
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Phase 2 9 6 9 

Phase 3 8 19 8 

7.  

4.5.2(11): Number of food security private 
enterprises (for profit), producers organizations, 
water users associations, women's groups, trade 
and business associations, and community-based 
organizations (CBOs) receiving USG assistance 

3,318 20,140 5,499 

8.  
4.5.2(27) Number of members of producer 
organizations and community based organizations 
receiving USG assistance 

84,914 726,080 149,733 

9.  

4.5.2 (28) Number of private enterprises, 
producers organizations, water users 
associations, women’s groups, trade and business 
associations and community-based organizations 
(CBOs) that applied new technologies or 
management practices as a result of USG 
assistance 

3,318 20,140 5,499 

10.  4.5.2(12): Number of public-private partnerships 
formed as a result of FTF assistance 69 232 83 

11.  
4.5.2(38): Value of new private sector investment 
in the agriculture sector or food chain leveraged 
by FTF implementation (US$) 

4,693,679 25,250,000 7,160,452 

12.  4.5.2(13): Number of rural households benefiting 
directly from USG interventions 158,555 970,824 224,363 

13.  4.5.2(14): Number of vulnerable households 
benefiting directly from USG assistance 8,965 62,345 17,802 

14.  4.5.2(23): Value of incremental sales (collected at 
farm-level) attributed to FTF implementation (US$) 88,264,165 721,018,000 88,264,165 

15.  4.5.2(29): Value of Agricultural and Rural Loans 
(US$) 14,335,875 66,000,000 19,081,370 

16.  
4.5.2(37): Number of MSMEs, including farmers, 
receiving business development services from 
USG assisted sources 

158,555 819,100 223,374 

17.  4.5.2(30): Number of MSMEs, including farmers, 
receiving USG assistance to access loans 49,072 250,000 79,340 

18.  

4.5.1(27) and CBLD(5): Score, in percent, of 
combined key areas of organization capacity 
amongst USG direct and indirect local 
implementing partners 

 0.923  

19.  
Custom: Average total annual profit from FtF 
supported value chains controlled by women 
(USD)  12,500  

20.  Custom: Number of new jobs created in the value 
chain (includes jobs lasting less than 4 weeks) 22,214 105,000 22,982 

21.  

GNDR (2): Proportion of female participants in 
USG-assisted programs designed to increase 
access to productive economic resources (assets, 
credit, income or employment) 

0.379 0.500 0.366 

22.  
GNDR (3): Proportion of females who report 
increased self-efficacy at the conclusion of USG 
supported training/programming  0.60  

23.  

GNDR (4): Proportion of target population 
reporting increased agreement with the concept 
that males and females should have equal access 
to social, economic, and political opportunities 

 0.500  

24.  Custom: Public funds leveraged for agriculture 
and rural development ($) 55,218,574 46,500,000 59,699,927 

25.  
Custom: Value of incremental sales (processor 
and agro-input level) attributed to FTF 
implementation ($) 

90,024,413 168,700,000 90,024,413 

26.  Custom: Number of beneficiaries under the Grants 
and Subcontracts Fund 36 159 41 

27.  Custom: Amount of funds disbursed ($) 930,443 10,000,000 1,176,017 
28.  Custom: Number of sites reporting proper waste  160  
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disposal practices 

29.  Custom: Number of farmers trained on CPP safe 
use practices 1,623 60,000 1,623 

30.  Custom: Number of farmers applying CPP safe 
use practices  37,500  

31.  
Custom: Number of farmers exposed to ICT 
technology (e- banking, FVP through cellulant, 
SMS technology, mobile banking) 

304,108 300,000 304,108 

32.  

Custom: Increase in productivity (yields) of value 
chain commodities (Ton/ha)    

Cassava  23.54  
Cocoa  0.60  
Fish (Aquaculture)  13.73  
Maize 5.08 5.00  
Rice (Irrigated)  5.02  
Rice (Rainfed) 4.00 4.78  
Soybean  1.20  
Sorghum 2.32 2.43  
Sesame 0.66   

 
 
 
C. Partners and Resources  

MARKETS II partners with a consortium of international and local service providers, 
commercial and public sector organizations, including other USAID and donor-
funded projects. Collaboration is an essential element to MARKETS II achieving 
sustainable results. Where possible, we will look to leverage activities, knowledge and 
resources with other agencies, and provide technical support where needed. We 
describe some of our key partners below.  
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C1. Government of Nigeria 

Federal Government of Nigeria. Recognizing the increased demand for agriculture 
produce worldwide and the estimated US$10 billion loss in potential export revenue 
on four commodities alone, the Government of Nigeria developed the Agriculture 
Transformation Agenda to make Nigeria an agriculturally industrialized economy by 
year 2020. The Agriculture Transformation Agenda utilizes policies, institutions and 
financing structures to drive growth in Nigeria’s agriculture sector. Some of the key 
aspects of the agenda are: 
 
• Promoting import substitution through tax incentives (e.g. increasing tariffs on 

imported wheat and rice, removing duties on select agro processing equipment, 
and establishing tax free zones to encourage investment in processing plants)  
 

• Deregulating the seed and fertilizer sector to encourage private sector distribution 
and growth  
 

• Increasing capabilities to coordinate the production, investments, grades and 
standards, market price stabilization etc. for all value chains in Nigeria  
 

• Stimulating commercial bank financing and investment in the agriculture sector 
through the Central Bank’s Nigerian Incentive-Based Risk Sharing System for 
Agricultural Lending (NIRSAL).  
 

• Establishing Staple Crop Processing Zones (SCPZ) in some parts of the country 
where food production is high and establishing favorable fiscal, investment and 
infrastructural policies to encourage private sector agribusinesses to set up 
processing plants in the zones.  

 
Our relationship with the Federal Ministry of Agriculture’s Agricultural 
Transformation Agenda is strengthened through identifying, in consultation with the 
relevant officials, areas where MARKETS II will be able to complement ATA 
activities and make relevant contributions to the GONs activities. Consultations are 
ongoing, and MARKETS II’s selection of value chains and states has taken into 
consideration FMARD’s criteria, and influenced by FMARD’s SCPZs. Considerable 
effort will be made to ensure commitment and buy-in from government counterparts. 
Proposed activities with GON for Year 2 are outlined under Section III B3 
Government and External Relations. 
 
State Governments. MARKETS II implementation plan relies heavily on the effective 
support of state governments where we operate. In our value chain development 
system, the project signs implementation agreements (IA) with the states and works 
closely with the individual state Agricultural Development Programs (ADP). During 
the state selection process, we considered state government support and scored states 
on point system that included state-level investments in agriculture and the 
willingness of the state government to support agriculture.  We discuss our target 
states in Section D2 below. 
 



 

 MARKETS II DRAFT YEAR 2 WORK PLAN 7 

C2. USAID and Other Donor Projects 

MARKETS II is poised to leverage resources, activities, and technical support with 
other USAID and complimentary donor projects. Potential and existing partnerships 
include with IFAD on value chain development in the Northern, Niger Delta and Mid-
Belt regions; with USAID NEXTT on supporting trade policy, improved 
transportation corridors and rural access roads; Caterina de’ Medici Africa (CDMA) 
on youth empowerment initiatives; the World Bank’s Fadama III project and UNIDO 
on value chain development and SCPZ support; GEMS 3 (DFID) on SCPZ in Kogi 
State, and with Oxfam on the Gates Foundation small holder rice program. In Section 
III, we provide a matrix that identifies specific areas for collaboration with other 
USAID and donor projects in each targeted value chain.  
 
C3. Partnership Initiatives of the Niger Delta (PIND) 

MARKETS II, through USAID, is partnering with the Foundation for Partnership 
Initiatives in the Niger Delta (PIND) to improve the livelihoods of farmers, women 
and youth in the Niger Delta region. MARKETS II is contributing to PIND’s 
economic development program that aims to generate sustainable economic 
development for MSMEs in three areas: overcoming communities’ constraints to 
market access; increasing sustainable agricultural development and enhancing food 
security; and identifying and nurturing technology-driven development opportunities. 
Specifically, we collaborate with PIND on its work in the cassava and aquaculture 
value chains in Delta, Rivers, Bayelsa, Edo, Ondo, and Cross River states. 
 
In Year 1, MARKETS II worked with PIND to adapt the Nigerian Agricultural 
Enterprise Curriculum (NAEC) for aquaculture and cassava and facilitated a training 
of trainers (ToT) workshop for selected farmers and PIND staff. MARKETS II also 
linked PIND to its aquaculture partners for the planned demo pond trials, supported a 
study tour and organized an aquaculture stakeholders meeting. For Year 2, 
MARKETS II’s proposed work plan activities are broad based and designed to 
provide technical assistance and capacity building in filling the identified skill gaps of 
farmers. Within the aquaculture sector, we will focus on aquaculture production 
technologies, input supply and marketing strategies for fish and fish feed. For cassava, 
we will facilitate out-grower schemes and explore activities with intermediate cassava 
processing technology and village / community processing groups for products like 
gari, fufu, and cassava wet-cake. 
 
The key activities to be implemented in Year 2 include: 
 
Aquaculture 
• Scale up demo pond trials 
• Develop follow up activities based on the end-market study for catfish 
• Improve the capacity of hatcheries to produce better quality fingerlings 
• Link farmers to sources for quality inputs 
 
Cassava 
• Facilitate out-growers scheme for Thai Farm International Limited, Lentus Food 

& Agro Limited and Idaewor Farms Limited in Edo State; 
• Test intermediate cassava processing technology 
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• Develop Cassava cuttings system. 
 

 
The above activities and more are incorporated within the cassava and aquaculture 
value chain work plans in Section III.  
 
C4. MARKETS II Consortium Partners  

Our subcontractors International Fertilizer Development Centre (IFDC), Making 
Cents International, ShoreBank International, Winrock International, and Diamond 
Development Initiative (DDI) offer specialized expertise in extension and training, 
private sector fertilizer systems, agriculture production, capacity building, and 
financial services. Long-term staffs of both Winrock and IFDC are embedded in 
MARKETS II’s offices. 
 
C5. Service Providers  

Local firms serve as key implementing partners in farmer, producer organization, and 
outgrower scheme development efforts. In line with USAID FORWARD, MARKETS 
II recognizes there are a number of skilled Nigerian firms and NGOs working in the 
sector, and is dependent on building the effectiveness and capabilities of these 
organizations as a part of its exit strategy. MARKETS II is doing this by raising the 
quality of services provided by local capacity building and training providers, as well 
as by building the ability of our local subcontractors to serve as contractors directly 
with business, government, and donors. MARKETS II has commenced this process 
by conducting institutional capacity assessment of four local service providers using 
the USAID organizational capacity framework and providing training M&E and GPS 
fundamentals.  We discuss on capacity building activities in Section III B1.  
 
C6. Private Sector Partners  

As a market-oriented, demand driven project, MARKETS II facilitates the creation 
and deepening of alliances among the various actors in agricultural markets, primarily 
those engaged in the production and sale of the our five targeted value chains. We 
have signed implementation agreements with an array of commercial partners include 
large agribusinesses, processors, and financial institutions.We provide a list of our 
commercial partners within each value chain chapter in Section III. 
 
D. Strategy for Second Annual Work Plan  

This Year 2 work plan represents the second full agricultural season plan under the 
MARKETS II contract. Building upon the successes of the predecessor projects and 
Year 1 milestones, MARKETS II’s overall strategy for the upcoming year is to: 
 
• Expand the number of assisted farmers and value chain partners 
• Use directly assisted farmers and value chains partners as models as a means to 

impact larger percentage of Nigerian smallholder farmers 
• Promote feasible and affordable technical improvements in production, processing 

and management 
• Continue to promote a commercial business approach to agriculture 
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• Continue to dialogue with our partners and have an “open-door” policy to share 
ideas and information 

• Continue to explore and promote value chain opportunities 
• Increase collaboration with the Government of Nigeria’s Agriculture 

Tranformation Agenda and other donor efforts in the sector 
• Increase capacity building for local partners to improve their economic and 

organizational functions 
 
In this section, we provide a brief overview of challenges and opportunities within the 
selected value chains and target states which helped to inform our strategy and 
activities detailed in Section III. Also, we discuss integration of three primary cross-
cutting issues: youth, gender, and vulnerable groups; and climate change and 
environment and nutrition. Lastly, we summarize the work plan process and critical 
assumptions for Year 2.  
 
D1. Value Chains 

MARKETS II operates in five value chains: aquaculture (with maize and soybean as 
sub-value chains), cassava, cocoa, rice and sorghum. Their selection was informed by 
value chain analyses conducted from May 2012 through October 2012. An initial 
assessment was conducted on thirteen commodities: millet, groundnut, sesame, maize, 
aquaculture, cassava, rice, sorghum, soybean, cocoa, cowpea, tomato, and onion. The 
list was narrowed using the following criteria: low barriers to entry for women, youth, 
and vulnerable groups; the geographical spread of the commodity; the importance of 
the commodity in the GON Agricultural Transformation Agenda; the possibility of 
deploying new, low-cost technologies; and whether the commodity falls within the 
MARKETS II smallholder farmer mandate of working with farmers who have 
between one to five hectares of land. Based on that criteria, we selected the following 
value chains for further analysis: cassava, sorghum, rice, cocoa, and aquaculture. 
Maize and soybean were selected as they are the main ingredients of fish feed. Using 
teams comprised of MARKETS II staff and local short-term consultants, MARKETS 
II conducted value chain analyses across the selected value chains. Subsequent seven 
half-day validation workshops were also held in Abuja with 78 stakeholders 
comprising farmers, processors, financial institutions, input dealers and suppliers, 
government officials, and USAID and MARKETS II staff. This work plan builds 
upon the selected commodity areas and draws upon the findings of the value chain 
analyses. Below we briefly summarize the challenges and opportunities within each of 
the targeted value chains.  
 
Aquaculture 

Nigeria is a large fish consumer and imports about half of what it consumes, between 
600-700 tons a year or over a $1 billion in 2007. Dwindling natural fish stocks, import 
substitution opportunities, and increased protein consumption with rising incomes, 
provide good growth opportunities for the local aquaculture sector. Aquaculture 
production is relatively straight forward, requiring a limited amount of land. 
Producers can choose from a variety of pond investment options, including excavated 
earth ponds, concrete ponds, hard plastic and collapsible tanks. However, the chief 
operating concern is proper fish nutrition and quality fish feed—imported fish feed, 
which can account for between 60 - 70 percent of all costs. A number of quality local 
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fish feed suppliers manufacturers  exist but require increased local supplies of energy 
and protein inputs (maize and soy), cost reductions from local input sources can lead 
to important advantages for the whole aquaculture value chain. 
 
Maize 

Growing at a steady rate of three percent per annum which is on par with Nigeria’s 
population growth rate, maize is the only local staple that shows substantial 
production increase in recent year. MARKETS II is working in this value chain as a 
subvalue chain under aquaculture. Nigeria’s aquaculture sector provides excellent 
commercial opportunities for the maize value chain. Maize is the main source of 
energy in fish feed and key ingredient of floating feed. As a crucial ingredient in fish 
feed (and in poultry feed), the competitiveness of the aquaculture sector hinges on the 
maize sector, as fish feed accounts for 60-70 percent of all aquaculture production 
costs. 
 
Soy 

Soybean production in Nigeria is estimated to be 500,000 tons/yr. Growth in domestic 
production lags behind the rapid growth in demand for soybean meal by the 
aquaculture (30%) and poultry sectors (25%). MARKETS II is thus also working in 
this value chain as a subvalue chain under aquaculture. Despite the market 
opportunity, soybean production growth has averaged one percent per annum between 
2006 and 2010 and yields fall below 1MT/ha. Feed millers estimate Nigeria needs 
240,000 tons of soybean meal each year, which is met through 100,000 tons of 
soybean meal imports. Soy is also a cheap protein source for poor and vulnerable 
households.  
 
Cassava 

Despite the fact that Nigeria is, with 19 percent of the global cassava production, the 
largest cassava producer in the world, yields are low and the crop is not competitive in 
terms of international prices. Producers who rely on low input use and manual labor 
frequently work at a loss. Though the conversion of cassava into food products, such 
as gari and fufu is common, the industrial use of cassava for the production of HQCF, 
glucose syrup, and starch is low. Moreover, there are only a handful of processing 
plants operating in Nigeria and all operate below their installed capacity. This is 
partially explained by the high costs of fresh cassava roots, transportation, and energy.  
 
Cocoa 

Nigeria remains one of the four largest producers of cocoa and an estimated 1.4 
million people depend on cocoa production for their livelihoods. However, quality 
concerns, aging trees, and aging farmers are real causes for concern. Nigeria’s high 
cost of doing business is one of the main reasons why cocoa grinders are relocating to 
Ghana. While international companies have access to finance at single digit interest 
rates, local companies experience rates as high as 25%, putting them at a competitive 
disadvantage. Companies have also reported facing at least sixteen different charges, 
taxes and levies to be paid between the farm gate and final destination, thus 
contributing to the high cost of production. 
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Rice 

Nigeria is a producer and major consumer of rice. Rice is cultivated in virtually all 
agro-ecological zones of Nigeria and mainly by small holder farmers in the wet 
season. Out of about 6.0 million tons of rice consumed in the country, about 2.85 
million tons is produced locally. This deficit of 3.0 million metric tons is met through 
imports from countries like Thailand and India which costs Nigeria approximately 
over N365 billion ($2.3 billion) annually. The Agriculture Transformation Agenda 
aims to make Nigeria self-sufficient in rice by 2015. 
 
Sorghum 

Hardy and drought resistant, sorghum was once the dominant crop in Northern 
Nigeria, but production has declined. Sorghum will likely return to prominence as 
climate change adjustment strategies require a focus on more resilient staples and as 
national consumption strategies require diversification away from one or two main 
grains. Use of sorghum in the beverage industry as a substitute for imported barley 
and the confectionary industry provide new commercial opportunities for growth. 
Potential commercial demand is estimated to be over 200,000 tons – a relatively small 
portion of the almost 9 million tons produced annually.  
 
D2. Target States 

MARKETS II work relies heavily on support and coordination with state 
governments. With our value chain approach, we meet with the state Commissioners 
of Agriculture and sign implementation agreements (IA) with and work closely with 
the state Agricultural Development Programs (ADP). We selected target states based 
upon a number of criteria including: PIND’s priority states, USAID’s resiliency 
states, presence of the Federal Ministry of Agriculture’s SCPZs, multiple crop 
presence, the individual state government’s commitment to developing agriculture 
and/or infrastructure, the  presence of large number of farmers (including youth, 
women and vulnerable groups) and security dynamics. The map in Exhibit 2 provides 
MARKETS II’s target states and the value chains addressed within each state.  
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Exhibit 2: MARKETS II Target States and Value Chains 
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D3. Integration of Crosscutting Issues 

Youth, gender, and vulnerable groups. Throughout the work plan in Section III below, 
we detail activities designed to ensure that youth, women and men, and vulnerable 
groups (i.e. resource poor farmers, women, and youth) benefit from project 
interventions and achieve equitable outcomes. In line with USAID’s Youth in 
Development strategy and to address the high youth unemployment rate, MARKETS 
II will strengthen youth programming, participation, and partnership by directly 
engaging youth and integrating them throughout the project. MARKETS II’s youth 
strategy entails promoting agriculture as a profitable business through financial 
literacy training and MARKETS II’s package of practices (POPs) to encourage youth 
participation in the targeted value chains. Also, we will engage youth lead farmers 
and small-scale youth processors with established practitioners and public and private 
partners to deepen agricultural knowledge and expand business opportunities. The 
project has set a minimum target of 30% youth participation in all activities. 
MARKETS II’s Director of Household Economic Strengthening, Director of Business 
Development, Director of Agricultural Finance and Grants and Subcontracts Manager 
will serve as the project’s youth champions. 
 
MARKETS II will also address the constraints to women’s participation in 
commercial agriculture, namely limited access to land, finance, extension, and inputs. 
For instance, to address land access, we will engage husbands to support their wives 
in farming on family land and will link unmarried or widowed women to land through 
traditional leaders. For women (and youth) who cannot access land, MARKETS II 
will promote job creation through service provision such as seed sorting, grain 
cleaning, mechanization support, bulking, packaging, small-scale processing, and 
marketing. We will also support more female farmers by enrolling at least fifty 
percent of women in outgrower schemes (including lowering the land area 
requirement to less than 1 hectare where necessary) and integrating lead female 
farmers and processors into stakeholder forums. Similarly, we will partner with the 
ADP to increase the number of female extension agents and women and youth lead 
farmers to promote knowledge sharing among them and farmer groups. MARKETS 
II’s Director of Household Economic Strengthening, Program Officer and Program 
Assistant will oversee gender inclusion across all project activities. For MARKETS 
II’s full youth, gender, and vulnerable groups integration plan, please see Annex B.  
 
Resilience and nutrition. MARKETS II builds the capacity and assets of very poor 
and vulnerable households that are most impacted by drought and floods, high food 
prices, and other economic shocks to recover more quickly without using negative 
coping mechanisms such as eating less and selling limited productive assets (e.g. 
livestock and stored grains). Examples of resilience activities include facilitating 
access to agricultural inputs, training on best agricultural practices, promotion of dry 
season irrigated rice production, and livelihood and nutrition training. Nutrition 
content and messaging will also be integrated in various skills development activities 
for women and vulnerable groups (e.g. soy value chain activities). 
 
Climate change and environment. We will promote inputs and technologies that 
mitigate negative consequences of climate change. Examples of these inputs and 
technologies are detailed by value chain in Section III below. Activities include 
dissemination of drought tolerant crop varieties and water and soil management best 
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practices. Throughout implementation, we will ensure strict compliance under the 
Mission’s IEE from May 2010. Our Director of Agriculture Productivity will review 
and update the PERSUAP, report quarterly on our environmental monitoring and 
mitigation plan (EMMP) activities, and ensure that the environment review forms 
(ERF) and environmental review checklist (ERC) for all technical activities including 
subcontractor and grantee activities are adhered to.  
 
D4. Work Plan Process 

This second year work plan, covering the period of October 1, 2013 through 
September 30, 2014 is the result of planning workshops that were held in Abuja from 
August 7-23, 2013. All available MARKETS II staff and stakeholders participated in 
the sessions that were designed to:  
 
• Assemble the MARKETS II team to review and assess what was accomplished to 

date: what worked well, what didn’t work, and what lessons learned could be 
applied to improve program impact.  
 

• Brainstorm and make decisions on what specific activities will be carried over to 
FY2013/14 and what new activities will need to be added to ensure MARKETS II 
is best positioned to reach its performance targets. 
 

• Bring together clients and partners in an interactive session to discuss successes 
and lessons learned from the past years and on other projects;  
 

• Obtain feedback from stakeholders on draft Year 2 activities and to help frame a 
more effective implementation strategy for FY2013/14.  

 
The agenda for each workshop and list of participants at the stakeholder workshops 
are given in Annex D.  
 
D5. Critical Assumptions 

The successful implementation of MARKETS II’s second project year is dependent 
on the following critical assumptions: 
 
• Even in the face of competing priorities and the upcoming 2015 elections, the 

GON at the federal and states level will demonstrate the political will and will 
adhere to its obligations to implement the CAADP compact and national 
agricultural investment plan, specifically to allocate not less than 10% of the 
national budget to agriculture, and to achieve an annual agricultural growth rate of 
at least 6 percent. 
 

• The ability of Nigeria‘s agriculture sector to adapt agricultural technologies and 
production systems to climate change will not impede growth in the agricultural 
sector. 
 

• MARKETS II adapts to the dynamic security environment, specifically in the 
North, Midbelt and Niger Delta regions. As the project increases its level of 
implementation and funding, visibility will increase, and so will vulnerability. 
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High on the list of concerns are kidnappings, civil unrest and extortion, which 
could pose a serious risk to continued activities and the safety of staff.  In Section 
B1, we propose a work plan for security management in the upcoming year. 
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SECTION II. CROSSCUTTING SUPPORT ACTIVITIES 
 
A. Monitoring and Evaluation  

The MARKETS II M&E system provides a means to capture and analyze project 
performance data. The primary beneficiaries of the M&E system include project staff 
and USAID while secondary beneficiaries include partners, clients, and the 
Government of Nigeria.  
 
The MARKETS II M&E system will target data collection primarily on activities 
directly implemented by MARKETS II and its partners and the impacts of those 
activities. This principle of manageable interest ensures that the results reported by 
the MARKETS II M&E system are those within the project’s ability to influence. 
MARKETS II will also capture secondary impacts through field visits, special studies, 
and rapid appraisals where appropriate. 
 
To provide the comprehensive coverage needed for project progress review, 
troubleshooting, and other management tasks, the M&E system will track two main 
types of indicators: impact and performance. Where appropriate, indicators will be 
disaggregated by sector, geographic location, and gender. MARKETS II will also 
track disaggregation by youth where possible, defined as those between 18 – 29 years 
old; as youth is an important group in Nigeria and it will be useful information for 
USAID/Nigeria to know how MARKETS II impacts on this group. 
 
A1. Overview and Strategy 

MARKETS II is designed to assist USAID in achieving its Assistance Objective 2 
(AO 2),  Increased rural incomes in assisted areas as seen in Exhibit 3 below. 
USAID/Nigeria’s performance monitoring plan and results framework for Assistance 
consists of three intermediate results (IR) increased agricultural productivity, 
increased private sector participation in markets (agriculture, energy and trade), and 
improved agricultural and trade enabling environment at state and federal levels. 
While a number of USAID activities and programs work together to achieve AO 2 
results, MARKETS II focuses on the first two of these IRs that together aim to 
increase rural incomes in assisted areas by expanding economic opportunities in the 
agricultural sector that are expected to lift a significant number of small-scale 
producers out of subsistence farming and transform them into commercial farmers. In 
addition, we recognize that the success of MARKETS II—and any development 
activity in Nigeria—depends on the successful integration of women and youth into 
productive employment, especially in rural areas. Monitoring progress and evaluating 
results are key management functions in any performance-based management plan. 
Performance monitoring is an on-going process that allows managers to determine 
whether or not a program or activity is making progress towards its intended results. 
Performance information plays a critical role in planning and managing decisions. 
Evaluation is the periodic assessment of a project’s relevance, performance, 
efficiency, and impact—both expected and unexpected—in relation to stated 
objectives. Evaluation helps to identify effects that are attributable to the program. 
The strength of monitoring and evaluation lies in its ability to provide timely 
performance information which is used to manage for results and to improve project 
performance. 
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MARKETS II will not only collect 
performance and impact data; it will 
also add value to the raw data by 
performing appropriate contextual 
analysis thereby transforming data 
into information.  
 
The M&E database or system 
provides a means to capture and 
analyze data to provide 
performance and impact 
information to staff and 
stakeholders. The beneficiaries of 
the M&E system include project 
staff, partners, clients, USAID, as 
well as the host government. 
Therefore, establishing an effective 
performance measurement system 
requires developing an 
understanding and agreement 
among a spectrum of project 
stakeholders.  
 
The MARKETS II M&E system 
will target data collection primarily 
on activities directly implemented 
by MARKETS II and its partners and 
the impacts of those activities. This 
principle of manageable interest ensures that the results reported by the MARKETS II 
M&E system are those within the project’s ability to influence. However, MARKETS 
II will also capture secondary impacts using field visits, special studies, and rapid 
appraisals where appropriate. 
 
MARKETS II will employ appropriate database and data techniques to enter, store, 
manage, and analyze M&E data. 
 
A2. Key Activities for Year 2 

A2a. Build capacity of staff on M&E reporting requirements on: 

• Use of various M&E templates 
• Use of GPS for waypoints tracking and area calculation 
• Project monitoring 
• Ability to collect quality data and reporting by Extension Agents across value 

chains.  
• GIS application and analytical use 
• Monitoring indirect impact and results 
 

Exhibit 3: MARKETS II Results Framework 
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A2b. Undertake trainings of extension agents and SPs on carrying out data 
collection for income survey for FY2013 cropping season. 

• All Extension Agents and Service Providers team will attend MARKETS II 
training on the survey tool for three days. 
 

• Extension Agents and SP team will be trained on how to carry out data collection 
on randomly selected farmers by value chains by MARKETS II and how to 
administer the survey document. ADP workers are expected to be assigned at least 
five farmers to survey.  
 

• In consultation with MARKETS II, the Service Providers will develop an itinerary 
for completing the Cost, Yield and income survey (Part I and Part II). While the 
survey is progressing, the MARKETS’ M&E team and the technical team shall 
backstop the survey team for compliance and further guidance that may be 
needed. 
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A2c. Monitor Progress of Project 

The information needed for M&E comes from different sources. The various 
administrative and technical records of the project are the main sources of data from 
which we will collect basic M&E data. We will also consult various government 
records, surveys, and databases; USAID and other donor reports; and NGO reports 
and records as additional sources of information and data. Another main source of 
M&E data is the project’s partners (enterprises, producer groups, input providers, 
business services providers, etc.). Where needed, MARKETS II will work with 
selected partners to strengthen their M&E capacities by helping them build data 
spreadsheets and databases to monitor results. The M&E team will provide specific 
monitoring data spreadsheets to MARKETS II partners and train them to maintain 
those spreadsheets with regular data input. This will be formalized as part of the 
protocol agreements or IAs with partners, who will provide the monitoring 
information to MARKETS II to be incorporated into the overall M&E system. This 
approach serves another purpose—monitoring and evaluation are key business 
management skills necessary for successful enterprises. While partners are 
contributing to the M&E system of MARKETS II, they are also learning valuable 
business skills. 
 
The list of information to be provided by MARKETS II - assisted partners will be 
determined together by the M&E team, Regional Managers, and technical specialists. 
It should be noted that there must be a balance between M&E data collection and 
technical work. MARKETS II will continually refine its M&E system such that it will 
not become a data collection burden for project staff and partners. Care was taken to 
eliminate correlated indicators and those that are not indicative of project impact or 
performance. MARKETS II will employ appropriate information technology in M&E 
implementation to ease the burden of data entry and management, employing user-
friendly software systems for data entry and analysis. Where applicable, MARKETS 
II support staff will participate in data collection and entry to relieve technical staff of 
these tasks. 
 
The MARKETS team will collect and analyze performance information regularly; 
results from the analyses will help determine whether adjustments to the 
implementation plan are required. The M&E team, in collaboration with MEMS II, 
will ensure that all M&E data and information from the project are easily accessible 
and readily convertible into USAID’s own internal reporting systems. The Regional 
managers and each technical specialist will be responsible for managing primary data 
collection and entry in his or her technical area. The M&E Manager will be 
responsible for collating the various M&E databases from Regional managers, 
technical specialists, and partners to update the M&E system and performing 
analyses. The M&E Director will supervise the overall M&E system. 
 
A2d. Production of GPS mapping 

MARKETS II recognizes the importance of geo-referencing data and presenting data 
within geographic context. Consequently MARKETS II will maintain geographic 
information in connection with M&E, relevant technical, and management data.  In 
particular, the following highlighted areas will be organized into basic geographic 
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databases that will be used to generate thematic maps across MARKETS II project 
areas: 
 
• Spatial mapping of demonstration plots, targeted farmers, partners, processors, 

agro-dealers and value chain distribution per State 
• Collaborate with Inputs unit on integrating maps of agro- & inputs-dealers with 

overall MARKETS II demo plots map 
• Production of spatial maps by State, Value Chain/Commodities, Agro-dealers, 

Processors etc. 
• Assess capacity of map production facilities on production of different maps 
• Collaborate with Inputs unit on different output maps for production  

 
A2e. Ensure Quality Control on Data  

The Regional Managers and technical specialists will provide first-hand quality 
control for the various M&E data elements. Upon completion of the data entry 
templates, each responsible MARKETS II staff will examine the quantitative data to 
identify common errors including any form of inconsistencies, out-of-range values, 
significant departures from trends, or other errors. In circumstance where any problem 
is identified, the staff member will attempt to verify data against original sources and 
other forms of verification that may be required, such as cross-verification from 
alternate data sources.  
 
The M&E Director is responsible for secondary data quality control, i.e. post data 
entry.  He will perform basic data analysis and tabulation to identify potential 
erroneous data, and design a spot-check system to verify data at their sources, e.g. 
with visits to service providers, responsible ADPs and producer groups. The M&E 
team will also conduct joint periodic data verification exercises with USAID and 
MEMS II staff.  When errors are identified, the M&E Director will make appropriate 
corrections by consulting the data source where possible. 
 
A2f: Supervision of data collection by Extension Agents during cost, yield and 
income survey 

M&E staff will supervise data collection by the Extension Agents during the cost, 
yield and income survey 
 
A2g. Data collation, analysis and reporting of cost, yield and income survey 
across the value chains 

• Data collected by the extension agents will be entered into databases by the 
service providers 

• The entered data will be collated into workable databases for all value chains 
under MARKETS II. 

• Data cleaning will be undertaken by MARKETS II M&E team to ensure reliable 
information is used for analysis  

• The cleaned data will be analyzed based on parameters of interest for reporting to 
USAID 

• The synthesized figures will be used to report project outputs to the USAID across 
all value chains 
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A2h. MARKETS II will provide the Extension Agents with the following tools to 
assist with the field work: 

• Survey tool for conducting the cost, yield and income survey across the value 
chains 

• Measuring tape for each enumerator  
• Balance for each enumerator to weigh harvest  
• 1 GPS unit to be used to determine farm size for each farmer and  
 
A2i. The Service provider and Extension Agents shall utilize the following 
methodologies to complete the tasks required by this activity: 

• Attend MARKETS’ training on the survey tool and practical demonstration of 
measuring the sample plots in the field and weighing the harvest to ensure a 
uniform data collection process. 

• Enumerators shall conduct preliminary visits to each state for planning purposes 
and determine which fields are ready for harvest. 

• Administer the survey tool following the instructions provided by MARKETS II 
to the subcontractor. 

 
A2j. Conduct baseline survey to determine value of income for small-scale 
processors  

• Development of data collection tool (questionnaires) for the small-scale 
processors 

• Training of data collection field staff for both qualitative and quantitative data 
collection 

• Sampling, data collection, analysis and preparation of baseline report 
 

A2k. Carry out a case study report on Aquaculture Farmers 

• Development of case study guide to assist in estimating gross margins and yields 
of aquaculture based on different production methodologies. 

• Sample aquaculture farmers for case study 
• Carry out critical analysis based on parameters of interest using data collected 

during the case study 
 
Please see Annex E for complete work plan Gantt chart. 
 
B. Project Management and Administration  

B1. Overview and Strategy 

Staffing 

Exhibit 4 shows our current organizational and staffing structure. The team is 
overseen by a Chief of Party and eight Directors leading teams in agricultural 
productivity, business (and organizational capacity) development, agricultural 
finance, external relations, M&E, and livelihoods and nutrition. MARKETS II has 
qualified personnel in offices in Abuja, Kano, Lagos, Warri and Enugu. At present, 
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we are finalizing the recruitment of a sorghum value chain specialist in the Northern 
office as the position was vacated with the promotion of the Northern Senior Program 
Manager to Director of Agriculture Productivity.  
 
Operations and Support 

During MARKETS II first year, the Operations and Support unit successfully 
established its main office in Abuja and the regional offices in Lagos, Kano, Enugu 
and Warri, and was responsible for setting up the sound administrative and financial 
systems that have allowed for efficient operations. With clear policies and procedures 
in place, the operations and finance teams work seamlessly with the technical staff to 
provide the administrative backstopping required to implement MARKETS II 
programs in the field. The operations team is also responsible for ensuring that 
appropriate security measures are in place to allow MARKETS II to achieve its goals 
in an uncertain environment. In addition to the operations and finance teams, the 
program support group also houses the Grants and Sub Contracts Fund (GSF) team 
which is discussed in Section C below.   
 
MARKETS II will carry out the following activities to provide a more efficient and 
productive work environment: 
 
• Establish a virtual private intranet network to allow regional offices staff and 

traveling staff to access the MARKETS II network drive, improve efficiency, and 
reduce paperwork. 
 

• Implement a new security protocol to address issues related to potential insecurity 
around the upcoming elections. This includes adoption of a new communications 
platform and defensive driver training. 
 

• Expand the database of dynamic local service providers through recommendations 
from partners and through requests for expressions of interests. This will be 
especially important as MARKETS II looks to increase the prospect of project 
sustainability through a wider network of local support capabilties. 
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Security 

Given the recent security incidents within Nigeria, the MARKETS II project 
conducted a safety and security and risk assessment in June and August to provide 
project staff with needed information and potential upgrades to security policies and 
procedures. The risk management assessment reviewed potential threats and risks to 
staff and program delivery, as well as to formally implement a more tailored and 
robust security platform across the project’s fifteen target states. 
 
The assessment produced a list of some 59 recommendations and guidelines to be 
implemented in the immediate, medium and long term to ensure the correct security 
platform and approach for the project. Recommendations included upgrades to office 
and residential security, the drafting and implementation of standard operating 
procedures, journey management plans and training needs. They also included 
guidance on the security platform for all fifteen states that the project operates. 
Chemonics’ home office Regional Security Advisors worked closely with the newly 
appointed Security Coordinator for Nigeria, the COP and Ops Manager for 
MARKETS II and the home office PMU to implement recommendations.  
 
The key milestones from Year 1 include: 
 

• Written recommendations on facility locations, medical services, vehicles and 
transportation SOPs, emergency action plan, evacuation and hibernation protocol 

• Establishment of a journey management plan  
• Development of SOW for driver training and the provision of a “light” Hostile 

Environment Awareness Training (HEAT) circulated to potential vendors 
• Implementation of security standard operating procedures (SOPs)  

 
B2. Key Activities for Year 2 

Staffing 

• Hire Sorghum Value Chain Specialist 
 
Operations and Support 

• Renew service providers’ contract agreements for Kano, Lagos and Abuja offices 
• Renew project office lease agreements (Kano, Lagos and Abuja offices) 
• Procure routine requirements 
• Conduct routine assessment of project vehicles  
• Procure technical team’s activity requirements (halls, catering and training 

materials) 
• Meet project’s logistics’ demands (local and international) 
• Complete security requirements for emergency action plan 
• Update project inventory 
• Training of project drivers (routine maintenance and security driving) 
• Support to all other project activities 
 
Security 
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• Identify training providers for Driver and Light HEAT training and arrange for 
delivery of this training 

• Make ALL staff aware of the New SOPs and security platform by providing input 
at monthly staff meetings. 

• Provide monthly progress report (Security Coordinator) to COP, Ops Manager, 
HO Safety and Security Department and Project Management Unit  

• Complete recommended upgrades to security at offices and residences as per 
Security Assessment 

• Test new procedures by conducting a minimum of two security exercises and 
drills. 

• Test EAP relocation routes for viability 
• Review Year 2 technical work plan and provide guidance on any events or 

potential security risks that might impact on the implementation of the plan. 
• Begin planning and security preparations ahead of the 2015 general election. 
 
Please see Annex E for complete work plan Gantt chart. 
 
C. Grants and Subcontracts Fund  

C1. Overview and Strategy 

MARKETS II has a $10-million Grants and Subcontracts Fund (GSF) for grants, 
subcontracts, and special activities with local and international organizations that will 
be used to leverage project activities, deliver support and expand opportunities for 
value chain investment. The GSF will have dual impact, both supporting MARKETS 
II in achieving change in target areas and in building the institutional capacity of 
grantees and local subcontractors, to carry on this work in the future. Competitively 
selected local subcontractors, under the guidance of MARKETS II staff, will work in 
selected value chains, identifying and organizing farmers and training leaders and 
extension staff in the local community for high impact and maximum reach in the 
state. We have purposely structured this fund to guarantee maximum impact for local 
partners and other Nigerian firms seeking to leverage resources with private resources 
or international firms, and assistance to smaller organizations seeking to enhance 
MARKETS II objectives. In our first year, MARKETS II issued over 40 sub-contracts 
out of the GSF to provide technical assistance to partners and farmer groups and to 
promote clients’ efforts and new initiatives within the project’s target Value chains. 
 
Of the $10 million fund, $3.1 million is dedicated to grants which will be used to 
promote innovative applications (ideas, processes, equipment, training designs, etc.) 
that can be introduced into the commodity value chain to enhance productivity, 
increase efficiency, improve a process, or lead to some practical benefit to producers 
or to agri-businesses. All grant activities will respond to the objectives and key result 
areas of the project and will be linked to the project’s results framework. Activities 
will benefit target areas prioritized by USAID and the GON including women, youth 
and vulnerable groups. A variety of grant mechanisms will be awarded when 
appropriate in combination with technical assistance, training, and other activities in 
response to local needs in support of the work plan. Illustrative grant activities are 
given within the value chain work plans in Section III below. 
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MII grants management is based on awarding performance-based grants, i.e. grant 
disbursements are contingent upon the successful achievement of pre-determined 
milestones developed by the grantee as part of the grant application process.  
 
Characteristics of performance-based grants include: 
 
• Results oriented  
• Technically sound 
• Clear relationship between implementation plan tasks, milestones & payment  
• Contains verifiable results 
• Includes a cost-share element or counterpart contribution 
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C2. Key Activities for Year 2 

• Manage the following subcontracts in collaboration with the technical and M&E 
teams: 

 
— Subk-017:  DDI Time and Materials contract for outgrowers in sorghum 

(Kano and Kaduna); rice (Kano, Jigawa, Sokoto, and Kebbi). 
— Subk-019: Training of 1,500 soybean outgrowers in Kaduna 
— Subk-021: Training of 13,000 maize outgrowers in Kaduna  
— Subk-022: Training of 11,200 rice outgrowers in  Enugu 
— Subk-023: Training of 6,900 rice outgrowers in Benue  
— Subk-024: Training of 1,000 rice outgrowers in FCT 
— Subk-025: Training of 5,000 rice outgrowers in  Kwara  
— Subk-026: Training of 2,500 rice outgrowers in  Niger  
— Subk-028: Training of 4,000 soybean outgrowers in Benue state 
— Subk-029: Training of 3,000 soybean outgrowers in Niger state 
— Subk-032: Training 3,000 cassava outgrowers in FCT 
— Subk-033: Training 2,000 rice outgrowers in Cross River  
— Subk-034: Training 6,000 cocoa outgrowers in Ondo  
— Subk-035: Training 3,000 cocoa outgrowers in Oyo  
— Subk-036: Training 1,000 cocoa outgrowers in Cross River  
— Subk-037: Training 1,000 maize outgrowers in Oyo 

 
• APS No. 1 - selected concept papers 
• Grants Workshop for the Mid-Belt 
• Release APS No. 2 and 3 
• Review of Concept Papers for APS No. 1 
• Review of Concept Papers for APS No. 2 
• APS No. 2 - selected concept papers 
• Award Grants 
• Getting to Subcontracts Training 
• Issue EOIs and RFPs for new subcontracts; conduct evaluations. 
• Execute subcontracts for dry and wet season farming 
 
Please see Annex E for complete work plan Gantt chart. 
 
C4. Table 1: Grants and Subcontracts Fund FY2013/14 Targets  

Indicator  Target 

Number of grants/subcontract beneficiaries 37 

Amount of grants and subcontract funds awarded $2,400,000 

 
D. Effective Communication  

D1. Overview and Strategy  

Successful projects grow from reporting as one team. Communications training and 
planning will be a focus in MARKETS II Year 2. The technical writer will develop a 
communication strategy document in close collaboration with the project team that 
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covers internal team communications, project vision/ messaging, client 
communications, stakeholder communications, project beneficiaries, and the large 
indirect beneficiary audience in the rural areas. Taking this holistic approach and 
understanding the various audiences will ensure quality reporting to USAID, our 
Nigerian clients and development community overall. The technical writer will 
oversee production of bi-weekly Feed the Future reports, and quarterly progress 
reports. Additionally, team members will also use tools such as video, SMS and the 
project website to share knowledge and results to various audiences. When 
appropriate, communication products will be made available in English, Hausa, Igbo, 
and Yoruba.  
 
D2. Key Activities for Year 2 

• MARKETS II project progress reporting  
— Write and submit bimonthly updates to USAID 
— Draft and submit quarterly reports to USAID and share with PIND 

 
• Support for increased project impact  

— Identify and help implement cost-effective ways of providing information and 
effecting positive impact on smallholder farmers not directly assisted by the 
project 

 
• Capture and submit an expanded number of success stories  

— Identify successes 
— Interview beneficiaries 
— Write and submit stories to USAID, PIND, and share on project website 

 
• Maintain project website 

— Finalize and Launch website 
— Regular website updates and content upload 

  
• Produce project brochures 

— As needed, modify and produce MARKETS II project brochures to introduce 
the project to potential partners 

 
• Undertake photography tours  

— Identify project activities and milestones to be documented in photos 
— Produce information packets for visiting dignitaries/stakeholders  
— As opportunities arise and MARKETS II is required to facilitate meetings or 

field visits for stakeholders, we will produce information materials that 
capture the projects activities and successes. 

 
Please see Annex E for complete work plan Gantt chart. 
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SECTION III. WORK PLAN  
 
This section describes in detail the planned activities from October 1, 2013 through 
September 30, 2014. Section A discusses the value chain activities by commodity and 
across key technical component areas. Section B covers broader, cross-cutting value 
chain support activities. 
 
A. Year 2 Project Implementation: Value Chain Activities 

In this section, MARKETS II presents its value chain activities by commodity and 
across the following technical component areas as stated in our contract line item 
numbers (CLINs):  
 
• Producer capacity building and association development 
• Agricultural inputs 
• Technology generation and deployment  
• Water and soil management 
• Access to finance; and  
• Grants and subcontracts 
 
We added the components areas of agricultural production, and government and 
external relations, to highlight our outgrower activities and collaboration with 
government counterparts. We incorporated technology upscaling under the 
technology generation and deployment category. Each value chain sections begins 
with an overview of our overall strategy, followed by a list of key activities per 
technical component area. We will highlight some of our private, public and non-
governmental partners along with the focal state and local government areas for each 
commodity. Also, we identify collaboration opportunities on specific value chain 
activities. Each section concludes with the value chain’s key M&E targets. We 
include Gantt charts for each value chain and value chain support activity in Annex E. 
Gantt charts for agricultural inputs and irrigation are also provided in Annex E. 
 
A1. Aquaculture  

A1a. Value Chain Strategy 

The proposed work plan activities for the aquaculture value chain are broad based and 
designed to fill the knowledge gaps and build the capacity of fish association and firm 
partners with respect to technologies, input supply and marketing. We will expand 
beyond bottom feeders and encourage multi-cropping of fish. Given the high cost of 
feed, we will support development of the local fish feed industry by increasing 
agricultural productivity of maize and soybean farmers and link farmers with fish feed 
producers. (See Section A2 for the maize value chain and Section A3 for the soybean 
value chain.) Activities will also increase in scope of geographical area, numbers of 
participants, and intervention in the value chain. The aquaculture value chain 
component of MARKETS II will work in close collaboration with the Foundation for 
Partnership Initiatives in the Niger Delta (PIND) on their economic development 
activities in the aquaculture value chains.  
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We will also strengthen collaboration and public-private-partnerships (PPP) with 
other related agencies and research institutes to promote best aquaculture management 
practices, alternate lower cost fish feed formulae, value addition processing and 
improved fish marketing for sustainable aquaculture development program in Nigeria.  
 
A1b. Year 2 Key Activities  

Agriculture Production 

• Train farmers on basic aquaculture production techniques and farm management 
practices for existing and new association partners in the Southwest, Middle Belt, 
North, and Niger Delta 

• Provide technical assistance on broodstock development and hatchery 
management 

• Provide technical assistance on production and marketing of the all-male 
(monosex) culture of tilapia to interested selected partners  

• Provide aquaculture package of practices (POP), demo pond manuals, and 
aquaculture buyers’ guide to association partners 

• Utilize training of trainers (TOT) for improved fish handling and transportation 
practices for fry, fingerlings, and broodstock 

• Conduct trainings on post harvest processing techniques (i.e. smoking, drying, 
packaging)  to maintain quality and prolong the shelf life of processed catfish for 
association partners in the Niger Delta 

• Scale up demo pond activities in the Niger Delta 
 
Producer Capacity Building and Association Development 

• Conduct rapid and detailed organizational capacity assessments of Fish Farmers 
Associations (FFAs) and market and production opportunities in Bayelsa, Rivers, 
Edo, and Sokoto states   

• Provide group dynamics and leadership trainings for new fish farmers in the Niger 
Delta and other regions  

• Introduce NAEC through lead trainers for new partners in Niger Delta and other 
regions. 

• Conduct trainings through service providers on basic aquaculture production 
techniques and farm management practice for new association partners in the 
Niger Delta and other regions 

• Scale up demo pond interventions in the Niger Delta region. 
• Provide trainings on improved fingerling production and hatchery management 

techniques for selected farmers   
• Educate new association partners about water quality management, fish health and 

disease  
• Conduct training on improved fish feed formulation and preparation for new 

association partners in the Niger delta 
• Conduct training of trainers (TOT) on improved fish handling and transportation 

practices for fry, fingerlings, brooder for  association partners  
• Conduct TOT on post harvest processing techniques (smoking, drying, packaging)     
• Scale up the demo pond intervention in the Niger Delta region as it is key for 

disadvantaged groups who would like to see the benefit and try technologies 
before securing a loan or using savings to purchase new inputs. 
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• Coordinate with IFAD & other projects in respect to capacity building 
 
 
Agricultural Inputs 

• Increase the availability of viable fish seed through support in broodstock 
development & hatchery management. 

• Inform farmers about access to inputs (e.g. fish seed, fish nets, feed/fertilizers) 
through Growth Enhancement (GES) scheme and commercial providers 

• Intensify  brood stock development program for production of viable fingerlings  
in collaboration with relevant research institutes and aquaculture actors. 

• Support NFFRI in the improvement of packaging technology of water quality 
testing kits 

• Collaborate with the Federal department of fisheries/ATA to review and provide 
smoking kiln cabinets to farmers to enhance quality of smoked fish products and 
income. 

 
Technology Generation, Deployment and Upscaling 

• Provide technical assistance on broodstock development and hatchery 
management, including the all-male (monosex) culture of tilapia to existing 
partners  

• Train new partners on floating cage culture system for tilapia 
• Support research on the use of renewable energy in aquaculture and hatchery 

production 
• Demonstrate motor-cycle mounted water pumps (youth) 
• Demonstrate improved post harvest processing techniques (i.e. handling, smoking, 

filleting and packaging of smoked catfish) 
• Support research on alternative source of fish meal production for fish feed 
• Facilitate grants that support technology adoption, mechanization, and inclusion 

of youth and women (e.g. insulated fish box, plastic tank fish production, and 
improved smoking kiln). 

• Partner with input providers (private sector) to supply aquaculture starter kits for 
youth. MARKETS II would supply trainings and non-perishable start-up 
materials. Seek to also include stipulation within partnership to facilitate 
mentoring of youth by other established customers if possible.  

• Collaborate with research institutes (i.e. NFFRI, NIOMR) on the development of 
cassava as basal diet in floating fish feed production given that it has a feed 
conversion ration of 1:1 
 

Water and Soil Management 

• Develop a grant to support the improvement of packaging of water quality test kits 
specifically geared towards homestead farms for youth and women's inclusion in 
production. 

• Demonstrate the use of motorcycle-mounted water pumping machine for the 
evacuation of water in fish ponds 

 
Access to Finance 
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• Convince and support financial institution partners (MFBs, Commercial banks) to 
develop loan products for aquaculture farmers  

• Training for potential borrowers and facilitate linkage and access to loans for fish 
farmers/market actors in aquaculture value chain 

• Consider appropriate and innovative financing for women, youth, and vulnerable 
populations to have access to funds at critical periods along the value chain 

• Encourage internal mobilization of funds through awareness creation on benefits 
of thrift and credit activities among group members 

 
Government and External Relations 

• Build the capacity of ADPs in selected states in extension service delivery for fish 
farmers 

• Strengthen collaboration and private-public-partnerships (PPP) with relevant 
stakeholders to promote adoption of appropriate technologies in best aquaculture 
management practices, promotion & use of service product i.e. NAEC,value 
addition processing and fish marketing. 

• Enhance the capacity building of particularly female ADP EAs in extension 
service delivery in selected states to support female and youth farmers. Utilizing 
women EAs, particularly for youth trainings, will help the young men and women 
see women equally within the farming communities from the start.  

• Support research on the use of renewable energy in aquaculture and hatchery 
Pursue government policy for zero tariffs on fish meal and other additives, and 
fish equipment  

• Advocate fish consumption in our schools, prisons and hospital feeding programs 
• Work with agencies that certify fishery products to enhance exportations 

(NAFDAC, SON, NEPC, NEXIM, etc.) 
 
Grants and Subcontracts 

• Develop a grant to support the improvement of packaging of water quality test kits 
• Facilitate grants that support technology adoption, mechanization, and inclusion 

of youth and women 
 

Please see Annex E for complete work plan Gantt chart. 
 
A1c. Value Chain Partners and Collaboration 

Table 2: Aquaculture Value Chain Partners 

Input Suppliers Federal 
Government 

State 
Government 

Research 
Institutions 

Financial 
Service 

Providers 
Aquaculture 

Agro-processors: Durante, GCL, Ideal Feed, Feed Tech 
Producers: Number of Farmer Groups by LGA: SOKOTO (4 LGAs), *Sokoto North, 
*Sokoto South, *Kware, *Tambuwal 

BoA 
BoI 
FBN 
UBN 
Ecobank 
Sterling 
Stanbic 
IBTC 
Unity 

Durante Fish Ind Ltd 
GCL, 
FeedTech, 
Ideal Feed. 

ATA/ Aquac VC 
team 
FDF/SASN 
NPFS 

Sokoto ADP 
NIFFR 
NIOMR 
NSPRI 

Agro-processors: Durante, GCL, Ideal Feed, Feed Tech 
Producers: KWARA (1+), *Ilorin central, *Ilorin south, *Offa 
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Input Suppliers Federal 
Government 

State 
Government 

Research 
Institutions 

Financial 
Service 

Providers 
Aquaculture 

Durante Fish Ind Ltd 
GCL, 
FeedTech, 
Ideal Feed. 

ATA/ Aquac VC 
team 
FDF/SASN 
NPFS 

Kwara ADP 
NIFFR 
NIOMR 
NSPRI 

LAPO 
Bowman 
MFBs. 

Agro-processors: Durante, GCL, Ideal Feed, Feed Tech 
Producers: OGUN(1+), *Ijebu ode, *Odogbolu 
Durante Fish Ind Ltd, 
GCL, 
FeedTech, 
Ideal Feed. 

ATA/ Aquac VC 
team 
FDF/SASN 
NPFS 

 
NIFFR 
NIOMR 
NSPRI 

Agro-processors: Durante, GCL, Ideal Feed, Feed Tech 
Producers: ONDO (1+) 
Durante Fish Ind Ltd 
GCL, 
FeedTech, 
Ideal Feed. 

ATA Aquac VC 
team 
FDF/SASN 
NPFS 

Ondo ADP 
NIFFR 
NIOMR 
NSPRI 

Agro-processors: Durante, GCL, Ideal Feed, Feed Tech 
Producers: DELTA (5+), *Uvwie, *Ughelli 
Durante Fish Ind Ltd 
GCL, 
FeedTech, 
Ideal Feed. 

ATA/ Aquac VC 
team 
FDF/SASN 
NPFS 

Delta ADP 

 
NIFFR 
NIOMR 
NSPRI 

Agro-processors: Durante, GCL, Ideal Feed, Feed Tech 
Producers: FCT(1), *Kuje, *Gwagwalada 
Durante Fish Ind Ltd 
GCL, 
FeedTech, 
Ideal Feed. 

ATA/ Aquac VC 
team 
FDF/SASN 
NPFS 

FCT ADP 
NIFFR 
NIOMR 
NSPRI 

Agro-processors: Durante, GCL, Ideal Feed, Feed Tech, Azemor (Fish processor) 
Producers: OYO (1+), *Ido, *Lagelu, *Akinyele 
Durante Fish Ind Ltd, 
GCL, 
FeedTech, 
Ideal Feed. 

ATA/ Aquac VC 
team 
FDF/SASN 
NPFS 

Oyo ADP 
NIFFR 
NIOMR 
NSPRI 

Agro-processors: Durante, GCL, Ideal Feed, Feed Tech 
Producers: OSUN(1+), *Ejigbo, *Osogbo Central 
Durante Fish Ind. Ltd 
GCL, 
FeedTech, 
Ideal Feed. 

ATA/ Aquac VC 
team 
FDF/SASN 
NPFS 

Osun ADP 
NIFFR 
NIOMR 
NSPRI 

Agro-processors: Durante, GCL, Ideal Feed, Feed Tech 
Producers: CROSS RIVER (1+), *Biase (1) 
Durante Fish Ind. Ltd, 
GCL, 
FeedTech, 
Ideal Feed. 

ATA/ Aquac VC 
team 
FDF/SASN 
NPFS 

Cross River ADP 
NIFFR 
NIOMR 
NSPRI 

Note: 
+ = No of farmer groups/State 
* = LGA of concentration of farmers 
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Table 3: Aquaculture Value Chain Collaboration Matrix 

Activity Name and Description Location 
State & LGAs 

Potential Organization to 
Collaborate with  

(Donors, NGOs, CBOs) 
Aquaculture 

1. Technology Generation/ Transfer 
a. Fish meal production using 

low value  tilapia NIOMR (Lagos/ Eti osa LGA) FAO,IFAD, USAID/FARMER-
FARMER, WARP. 

b. Development of post harvest 
processing 
equipment(insulated fish box, 
smoking kiln cabinet ) 

NSPRI(Kwara/ Asa LGA)  

FAO,IFAD, USAID/FARMER-
FARMER, WARP. 
 

c. Packaging of water quality 
test kits. NIFFR(Niger/ Borgu LGA) FAO/SASN,IFAD 

 
d. 1. Floating cage culture of 

Tilapia 
 2. Monosex culture of 

Tilapia(All male) 

Durante (Oyo/ Ibadan SW LGA) 
NIOMR (Badore, Lagos, Eti-Osa 
LGA) 

FAO,IFAD, USAID/FARMER-
FARMER, WARP 
 

e. Use of Cassava based diet in 
floating fish feed production NIOMR (Lagos/ Eti osa LGA) FAO/SASN,IFAD 

f. Research support on the use 
of renewable energy in 
aquaculture and hatchery 
production. 

 

FAO, IFAD 

2. Agriculture Production 
a. Scale up of Demo pond  

activities in the Niger Delta Warri, Delta State, Uvwie LGA  IFAD, CBN – ND PROJECT. 

b. Brood stock development and 
management program(Tilapia, 
Clarias) 

NIOMR Lagos State, 
 NIFFR Niger State 

FAO, IFAD, WARP 

c. Capacity building of ADP EAs 
in delivery of aquaculture 
extension service 

Kwara, Oyo, Ondo, Cross River, 
Sokoto & FCT 

FAO,IFAD,NPFS/FADAMA, 
UNDP 

d. Using NAEC to train partners 
on aquaculture as a business Nationwide FAO, IFAD, UNDP 
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A1d. Table 4: Year 2 Aquaculture Targets 

Indicator  Target 

Gross margin per unit of land of selected product (US$/ha) $28,950 

Number of hectares under improved technologies or management practices 
as a result of USG assistance 0 

Number of farmers and others who have applied new technologies or 
management practices as a result of USG assistance 4,000 

Number of individuals who have received USG supported short-term 
agricultural sector productivity or food security training 4,000 

Number of food security private enterprises (for profit), producers 
organizations, water users associations, women's groups, trade and business 
associations, and community-based organizations (CBOs) receiving USG 
assistance 

160 

Number of public-private partnerships formed as a result of FTF assistance 8 

 
A2. Maize  

A2a. Value Chain Strategy 

The proposed work plan activities for the maize value chain will increase the total 
number of networked farmers to ensure supply of high quality maize grain to fish feed 
mills. We will train farmers on best agricultural practices, such as improved 
production and post harvest techniques, to increase productivity. Through 
collaboration with research institutes such as the Institute of Agricultural Research 
and Ahmadu Bello University’s Seed Production Unit, we will source high quality 
OPV maize seed varieties for networked farmers. With the recent advent of 
international seed companies like SeedCo and Syngenta, we will develop partnerships 
to broaden the sources of reliable seeds for farmers. Also, we will issue grants to 
qualified farmer associations that support technology adoption, mechanization (e.g 
tractors, planters, threshers etc.), and inclusion of youth and women. We will promote 
drudgery-saving technologies and the maize/soybean crop-rotation to improve soil 
fertility to increase and diversify farmers’ incomes. 
 
A2b. Key Activities for Year 2 

Agriculture Production 

• Revise and disseminate maize Package of Practices (POP) and other extension 
materials  

• Sensitize, mobilize, and register networked farmers  
• Train lead farmers on best production practices from site selection to harvesting 

and buyback 
• Conduct step down trainings through lead farmers to groups 
• Establish demonstration plots on improved technologies 
• Establish demo-plots in non-targeted LGAs to further make technologies available 

to non-target farmers. 
• Train extension agent outside LGAs of intervention to assist in delivering 

technologies through demo farms. 
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• Encourage farmer-farmer learning through the use of ‘away’ charts for step-down 
trainings 

• Advise farmers on day to day extension services and conduct field visits 
• Conduct field days for lead farmers and invited farmers 
• Conduct market surveys and stakeholder meetings 
• Continue to facilitate end of season buying period market surveys to arrange “fair” 

buyer-seller pricing terms  
 

Producer Capacity Building and Association Development 

• Conduct group dynamics and leadership skills training, farming as a business 
using the Nigerian Agricultural Enterprise Curriculum (NAEC), and Micro-
Enterprise Fundamental (MEF) for selected lead farmers 

• Build capacity of service providers (SPs) and extension agents (EAs) on reporting 
requirements and use of GPS 

 
Agricultural Inputs 

• Facilitate linkage between networked farmers and the Growth Enhancement 
Scheme to increase access to inputs support (GES) scheme 

• Field test fertilizer deep placement (FDP) in Nigeria 
• Use the community seed development approach particularly to attract youth and 

encourage youth for agro-dealer positions and weed control  
• When requested continue to train seed company out growers on best practices in 

seed production 
 
Technology Generation, Deployment and Upscaling 

• Link farmers to improved open-pollinated varieties of maize seed 
• Train farmers on following planting methods: single-seed planting, jab planter, 

and row planter 
• Explore and support mechanized small-scale production and harvesting options 

for farmer associations  
• Explore and support testing and commercial development of small scale 

production and processing equipment such as maize mills, maize/corn flour 
processing machine, high efficiency threshers, maize shellers, harvesters, chaff 
machine for livestock. 

• Facilitate access to mechanization to women farmers  
• Use range of deployment methods for technology transfer  e.g. hosting 

information on trees, putting loudspeakers on motorbikes, demonstration plots, 
National Agricultural Extension and Research Liason Services (NAERLS) ICT 
and text messages, Le Ventis Foundation Agricultural Traiing Centres (Kaduna, 
Jigawa) 

• Test briquetted NPK and urea fertilizers to reduce wastage and increase efficiency 
in update  

 
Water and Soil Management 

• Courarge maize/soy crop rotation 
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• Promote the use of organic matter to improve soil water retention and nutrient 
uptake 

• Promote the culture of “planting” fertilizer to reduce volatization and run-off 
losses 

 
Access to Finance 

• Provide specialized training on credit for borrowers  
• Locate and work with current programs to expand affordable, threshing lease 

program and link with youth and women-led farmers groups  
• Explore warehouse receipt financing and encourage the culture of taking 

insurance on crops among farmers through awareness creation during training and 
extension activities  

• Encourage internal mobilization of funds through awareness creation on benefits 
of thrift and credit activities among group members 

 
Government and External Relations 

• Work with farmers and purchasing organizations to create an incentive for 
wholesalers to supply clean grains whereby farmers obtain higher prices for 
cleaner maize. This program will provide more labor needs along the VC which 
can be met by youth and women.  

• Coordinate with FMARD’s ATA Value Chain Teams and support GES  
• Continue to work with and through State Commissioner’s of Agriculture and ADP 

extension service 
 

Grants and Subcontracts  

• Facilitate grants that support technology adoption, mechanization, and inclusion 
of youth and women (e.g. jab and row planters, threshers, milling machines,  and 
tractors) 

 
Please see Annex E for complete work plan Gantt chart. 
 
A2c. Value Chain Partners and Collaboration 

Table 5: Maize Value Chain Partners 

Input Suppliers Federal 
Government 

State 
Government 

Research 
Institutions 

Financial 
Service 

Providers 
Maize 

Agro-processor: Grand Cereals Limited 
Producers: Number of Farmer Groups by LGA: Lere (100), Igabi (100), Soba (120), Giwa 
(80) Bank of 

Agriculture 
First Bank 
(Da All-
Green) 
JAIZ BanK 
Unity Bank 
Sterling 
Bank 

IAR Seeds, Da All Green Seeds, 
Premier Seeds, 
MaslahaSeed,, 
Project Seeds, 
Maina Seeds, 
Manoma Seeds, 
Notore Seeds, Wacot, Golden, TAK, 
and Notore Fertilizers 

ATA Maize 
Value Chain  
Tech. Group, 
FMARD, 
Maize Desk 
Officer, 
Kaduna and 
Oyo states 

Kaduna ADP IAR/ABU, 
Zaria 

Agro-processor: Novum Agro 
Producers: Number of Farmer Groups by LGA: Ka jiru (80) 
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Input Suppliers Federal 
Government 

State 
Government 

Research 
Institutions 

Financial 
Service 

Providers 
    
Agro-processor: FeedTech 
Producers: Number of Farmer Groups by LGA: Chikun (80), Makarfi (40), Kubau (40) 
    
Agro-processor: Durante 
Producers: Number of Farmer Groups by LGA: Saki West (8), Atisbo (8), Iseyin (8), 
Itesiwaju (8), Iwajowa (8) 

IAR Seeds and Premier Seeds  Oyo ADP 
MOOR 
Plantation, 
IITA, 
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Table 6: Maize Value Chain Collaboration Matrix 

Activity Name and 
Description 

Location 
State & LGAs 

Potential Organization to 
Collaborate with 

(Donors, NGOs, CBOs) 
Maize 

Linking of networked farmers to 
good source of seeds 
Link farmers with quality 
fertilizers 
Link farmers with good source 
of agro-chemicals 
Mechanization simple farm 
equipment in soil tillage, 
planting, weeding, harvesting 
and Threshing 

Kano, Zaria and Kaduna. 
Kaduna 
Kaduna 
Kaduna, Ilorin 

Seed Production Unit, IAR/ABU, 
Zaria, Seed Companies 
(Premier, Project, Maina, 
aslaha, Manoma, Alheri. 
NOTORE, GOLDEN and TAK 
Fertilizers 
JUBAILI, African Agro-chemical, 
CANDEL, Syngenta and Local 
Distributors 
NCAM, Ilorin, IAR/ABU Zaria, 
MOOR Plantation and Local 
Fabricators. 

 
A2d. Table 7: Year 2 Maize Targets 

Indicator  Target 

Gross margin per unit of land of selected product (US$/ha) $635 

Number of hectares under improved technologies or management 
practices as a result of USG assistance 40,000 

Number of farmers and others who have applied new technologies or 
management practices as a result of USG assistance 16,000 

Number of individuals who have received USG supported short-term 
agricultural sector productivity or food security training 16,000 

Number of food security private enterprises (for profit), producers 
organizations, water users associations, women's groups, trade and 
business associations, and community-based organizations (CBOs) 
receiving USG assistance 

680 

Number of public-private partnerships formed as a result of FTF 
assistance 5 

 
A3. Soybean  

A3a. Value Chain Strategy 

The proposed work plan activities will strengthen the soy value chain as a critical 
component of the aquaculture value chain. We will promote the adoption of improved 
seed, soy bean inoculant, appropriate fertilizer use, best agricultural practices and 
integrated pest management to increase the availability of high quality raw material 
for fish feed. We will link farmer groups to processors including Hule and Sons, De 
Ideal Agro Allied Services, Ladyom Farms, Grand Cereals Limited, Novum, Feed 
Tech, and Karma Mill. We will facilitate access to credit through financial partners 
for farmer groups and agro-processors. Furthermore, soy is a valuable source of 
protein and does not need much mechanization which makes it an accessible and 
nutritious crop for vulnerable groups. Through women’s groups, we will raise 
awareness about soy as a protein source and we will train groups on small-scale soy 
processing to increase income generation of vulnerable groups. 
 
A3b. Key Activities for Year 2 
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Agricultural Productivity 

• Mobilization and training of farmers in Niger, Benue, and Kaduna states on best 
agronomic practices for improved soybean production.  

• Strengthen the capacity of farmers to produce and supply up to 22,500MT of 
soybean to processors 

• Increase productivity of soybean to 1.5 MT/ha 
• Investigate the potential for soybean production and marketing in Taraba and 

Kogi states 
 

Producer Capacity Building and Association Development 

• Form and register of 600 farmer groups, and train them and extension agents in 
group formation, leadership skills, and group dynamics 

• Establish 600 farmer managed demonstration plots in target states 
• Hold quarterly meetings (at least) to review value chain activities with farmer 

group leaders, processors, and ADPs, and in turn, to build trust through regular 
communication between producers and processors  

• Provide technical trainings to female soy farmers 
• Hold cooking demonstrations on nutrient diversification using both soy and 

sorghum 
 

Agricultural Inputs 

• Facilitate linkages between farmer groups and agro input dealers for seeds, 
inoculants, agro-chemicals, and fertilizers through the GES 

• Train women and youth on seed multiplication/production at the community level 
 

Technology Generation, Deployment and Upscaling 

• Demonstrate and introduce new technologies such as improved varieties (TG-
1444-2E and 1448), Rhizobium inoculation, and harvesting from base to allow 
root to decompose in the soil 

• Identify, test and demonstrate small-scale soy processing equipment  
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Water and Soil Management 

• Promote sustainable use of over 15,000ha of soybean farm land during the period 
through crop rotation practices and harvesting methods of cutting from the base 
and allowing the roots to decompose in soil to add the organic matter content 

• Treat seeds with Rhizobium inoculants to enhance nitrogen fixation, increase 
yield and be beneficial to the soil 

• Encourage close planting (5 cm spacing) to control weeds via early canopy 
closure, hence reducing cost 

 
Access to Finance 

• Meet lead farmers, farmer groups and agro processors to discuss financing needs 
along the value chain 

• Assess bankability of a “typical soybean producer” by calculating total production 
cost (i.e. input, labor and mechanization cost per hectare before the farming 
season), slaes, revenue and gross margins; if feasible, share information with 
financial institutions to facilitate access to finance 

• Encourage internal mobilization of funds through awareness creation on benefits 
of thrift and credit activities among group members 

 
Government and External Relations 

• Participate in and support ATA soybean value chain meetings 
• To attend quarterly meeting to review the value chain activities  
• Investigate collaboration with UNICEF on school feeding program  
• Continue to work with and through State Commissioner’s of Agriculture and ADP 

extension service 
 
Grants and Subcontracts  

• Facilitate grants that support technology adoption, mechanization and inclusion of 
youth and women  

• Grants for small-scale processors  
• Explore possible partnership with the Bank of Agriculture to potentially match 

grants 
 
Please see Annex E for complete work plan Gantt chart. 
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A3c. Value Chain Partners and Collaboration  

Table 8: Soy Value Chain Partners 

Input Suppliers Federal 
Government 

State 
Government 

Research 
Institutions 

Financial 
Service 

Providers 
Soy 

Agro-processors: Grand Cereals, Novum Agro, Karma Milk, Feed Tech 
Producers: Number of Farmer Groups by LGA: Kaduna, LGA (5), Ikara-750, Chikun-
1500, Makarfi-1500, Kagura-1500, 

BoA, BoI, FBN, 
UBN, 
Ecobank, 
Sterling bank, 
Stanbic IBTC, 
Unity, Jai’z, 
DEC and WDI   

IAR Seeds, Da All Green 
Seeds, Premier Seeds, Maslaha 
Seeds, Notore Seeds, Wacot, 
Golden, TAK, and Notore 
Fertilizers 

ATA soybean 
value chain Kaduna ADP IAR,NCRI, IITA 

Agro-processor: De Ideal Feed 
Producers: Number of Farmer Groups by LGA: Niger, LGA (5), Rafi, Mariga-4, Lapai-
5,  
Mokwa-6, Shiroro-7, Raffi-6, Paikoro-14 

 ATA soybean 
value chain Niger ADP  

Agro-processor: Hule & Sons 
Producers: Benue, LGA (8), Tarka-7, Gboko-12, Bukuru-19, Gwer West-20, Gwer 
East-17, Apa-14, Konshishaa-6, Guma-17 
  Benue ADP  

 
Table 9: Soy Value Chain Collaboration Matrix 

Activity Name and Description Location 
State & LGAs 

Potential Organization to 
Collaborate with  

(Donors, NGOs, CBOs) 
Soy 

Food fortification for school 
children program *Kogi (Dekina,Ijumu,Kogi) UNICEF 

Rhizobium  inoculation training 
Benue state (Tarka, 
Gboko,Bukuru,Gwer West,Gwer 
East, Apa, Konshishaa, Guma 

Rhizobateria Argentina, IITA, 
N2Africa 

 
A3d. Table 10: FY 2013/14 Soy Targets 

Indicator  Target 

Gross margin per unit of land of selected product (US$/ha) $395 

Number of hectares under improved technologies or management 
practices as a result of USG assistance 33,000 

Number of farmers and others who have applied new technologies or 
management practices as a result of USG assistance 15,000 

Number of individuals who have received USG supported short-term 
agricultural sector productivity or food security training 15,000 

Number of food security private enterprises (for profit), producers 
organizations, water users associations, women's groups, trade and 
business associations, and community-based organizations (CBOs) 
receiving USG assistance 

600 

Number of public-private partnerships formed as a result of FTF assistance 6 
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A4. Cassava  

A4a. Overview and Strategy 

The proposed work plan activities will deepen activities with existing partners (i.e. 
Matna Foods, Thai Farms, Niji Foods, and AADL) by expanding their outgrower 
schemes and increase the production and quality of cassava through trainings on 
improved management practices to fulfill market demand. In the Niger Delta, working 
with PIND, we will establish outgrower schemes with Thai Farms, Ideawor Farms 
and Lentus Farms. We will also continue our collaboration with YARCOF in Abaji, 
FCT and the Catherine de Medici Foundation in Ondo State.  Additionally, we will 
explore opportunities with new partners, such as large, medium-scale, and small-scale 
processors, especially in the Niger Delta. We will test and deploy new technology 
such as intermediate processing technology, cottage processors (garri, fufu, etc.) and 
cassava stem cuttings system. Discussions on partnership will continue with the 
GEMS 3 project on the management of small producer groups in Kogi to supply 
Cargill with cassava roots in the Staple Crops Processing Zone (SCPZ). Also, 
preliminary exploration for possible partner agroprocessors will be made in Taraba to 
identify areas of collaboration.  
 
A4b. Key Activities for Year 2 

Agricultural Productivity 

• Train farmers on improved cassava management practices through the use of lead 
farmers and demonstration plots 

• Use Nigerian Agricultural Enterprise Curriculum (NAEC) to train farmers on 
farming as a business 

• Build capacity of Extension Agents (EAs) through group dynamics and leadership 
skills trainings and Cassava Package of Practices (POPs) 

• Train agro-processors on sustainable effluent management to ensure 
environmentally friendly operations 

 
Producer Capacity Building and Association Development 

• Introduce farmers to improved cassava management practices through the use of 
training of trainers, step down trainings and demo plots 

• Use Nigerian Agricultural Enterprise Curriculum (NAEC) to train farmers on 
farming as a business 

• Strengthen associations and extension agents on group formation, group 
dynamics, and leadership training 

•  Conduct effluents management for cassava agro processors 
 
Agricultural Inputs 

• Increase access to improved cassava varieties by facilitating the dissemination  
and distribution of improved high yielding, commercially viable (with high starch 
content), and disease resistant varieties of cassava to farmers 

• Establish linkages through the GES to cassava stems and other inputs such as 
fertilizer and crop protection chemicals   

• Develop market for contract sprayers, especially among the youth 
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• Facilitate farmer access to tractor service providers 
• Conduct soil analysis to determine the nutrient status of cassava cultivated soils to 

guide in fertilizer recommendations 
• Demonstrate new cassava-specific fertilizer blend with Notore and other partners 
 
Technology Generation, Deployment and Upscaling 

• Pilot appropriate cassava production technologies (e.g. cassava lifter) through 
National Centre for Agricultural Mechanization (NCAM) and other partners 

• Enhance multiplication system for improved cassava stems and train women and 
youth farmers 

• Facilitate access to improved high-yielding varieties through the use of improved 
cuttings in partnership with IITA and the Root Crops Research Institute  

• Train producer organizations and associations on improved planting methods 
including, plant spacing, intercropping with egusi 

• Encourage adoption of new technology such cassava harvester (especially for 
female farmers), and cassava-specific fertilizer blends  

• Establish demo plots in non-intervention LGAs and train EAs in those LGAs for 
wider outreach 

• Encourage intercropping with short-duration crops like melon and beans to 
provide nutrition and income to the farmer before main crop harvesting  

• Pilot on-farm semi-processing technologies  
• Partner with Notore and/or Golden on the demonstration of the new cassava-

specific fertilizer blend.  
• Pilot intermediate processing technologies and ensure that the groups included in 

the selection of the pilot activities include females and youth  
 
Water and Soil Management 

• Encourage crop rotation in trainings 
• Conduct training on the use of organic manure for cassava production 
• Introduce economic or cover crops  for soil improvement and income generation 
• Conduct soil analysis to guide fertilizer recommendations and possible cassava-

specific fertilizer formulations 
 
Access to Finance 

• Link farmers and processors to financial institutions and other credit sources 
• Encourage the culture of taking insurance on crops among farmers through 

awareness creation during training and extension activities 
• Encourage internal mobilization of funds through awareness creation on benefits 

of thrift and credit activities among group members 
 
Government and External Relations 

• Explore possible collaboration with FMARD and Edo State on land clearing  
• Organize stakeholders’ forum for relationship building with value chain actors 
• Collaborate with relevant research institutes (IITA, NRCRI, NCAM) on cassava 

production and processing technologies 
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• Collaborate with FMARD ATA Cassava value chain team in necessary areas 
(GES, mechanization, policy, etc.) 

• Continue to work with state ADP and EAs to train farmers  
• Collaborate with IITA and PIND on grants to rehabilitate cassava processing 

centers in the Niger Delta and FCT and deploy rapid stem multiplication 
technique through IITA’s “agriprenuers”  

 
Grants and Subcontracts  

• Facilitate grants that support technology adoption, mechanization, and inclusion 
of youth and women (e.g. cassava harvester, improved stem cuttings) 

 
Please see Annex E for complete work plan Gantt chart. 
 
A4c. Value Chain Partners and Collaboration  

Table 11: Cassava Value Chain Partners 

Input Suppliers Federal 
Government 

State 
Government 

Research 
Institutions 

Financial 
Service 

Providers 
Cassava 

Agro-processors: Thai Farm International Limited (Oyo State) 
Producers: Number of Farmer Groups by LGA: Atiba (3), Oyo West (3), Afijio (6), Surulere (6), LGA (4) 

Harvestfield, Fistico Nigeria 
Limited, Syngenta, CZARD, Notore.  

FMARD ATA 
Cassava 

Value Chain 
Team 

Oyo State 
ADP IITA, NRCRI 

Bank of 
Agriculture, 

NAIC 

Agro-processors: Allied Atlantic Distilleries Limited 
Producers: Number of Farmer Groups by LGA: Ibarapa North (6), Ibarapa Central (7), Ibarapa East (10), 
Ido (2), LGA (4) 

Harvestfield, Fistico Nigeria 
Limited, Syngenta, CZARD, Notore.  

FMARD ATA 
Cassava 

Value Chain 
Team 

Oyo State 
ADP IITA, NRCRI 

Bank of 
Agriculture, 

NAIC 

Agro-processors: Niji Foods Limited 
Producers: Number of Farmer Groups by LGA: Atisbo (6), Itesiwaju (6), Iseyin (1), Kajola (6), Iwajowa (6), 
LGA (5) 

Harvestfield, Fistico Nigeria 
Limited, Syngenta, CZARD, Notore.  

FMARD ATA 
Cassava 

Value Chain 
Team 

Oyo State 
ADP IITA, NRCRI 

Bank of 
Agriculture, 

NAIC 

Agro-processors: Thai Farm International Limited (Ondo state) 
Producers: Number of Farmer Groups by LGA: Odigbo (23), LGA (1) 

Harvestfield, Fistico Nigeria 
Limited, Syngenta, CZARD, Notore.  

FMARD ATA 
Cassava 

Value Chain 
Team 

Ondo State 
ADP IITA, NRCRI 

Bank of 
Agriculture, 

NAIC 

Agro-processors: Matna Foods Limited (Ondo State) 
Producers: Number of Farmer Groups by LGA: Akure North (6), Akure South (6), Owo (4), Ose (4), LGA 
(4) 

Harvestfield, Fistico Nigeria 
Limited, Syngenta, CZARD, Notore.  

FMARD ATA 
Cassava 

Value Chain 
Team 

Ondo State 
ADP IITA, NRCRI 

Bank of 
Agriculture, 

NAIC 

Agro-processors: Yaba Rural Cooperative Foundation 
Producers: Number of Farmer Groups by Area Councils (LGA): Abaji (30), Kuje (30), Gwagwalada (20), 
AMAC (5), Kwali (20) and Bwari (15). LGA (6) 
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Input Suppliers Federal 
Government 

State 
Government 

Research 
Institutions 

Financial 
Service 

Providers 

Harvestfield, Fistico Nigeria 
Limited, Syngenta, CZARD, Notore.  

FMARD ATA 
Cassava 

Value Chain 
Team 

FCT ADP IITA, NRCRI 
Bank of 

Agriculture, 
NAIC 

Agro-processors: Thai Farm International Limited (Edo state) 
Producers: Number of Farmer Groups by LGA: Ovia South-West (8), Ovia North-East (6), Esan Central 
(6), Esan North-East (6), Esan South-East (6), LGA (5) 

Harvestfield, Fistico Nigeria 
Limited, Syngenta, CZARD, Notore.  

FMARD ATA 
Cassava 

Value Chain 
Team 

Edo State 
ADP IITA, NRCRI 

Bank of 
Agriculture, 

Sterling Bank,  
First Bank, 

LAPO, NAIC 
Agro-processors: Ideawor Farms Limited 
Producers: Number of Farmer Groups by LGA: Etsako-West (4), Etsako-East (4), LGA (2) 

Harvestfield, Fistico Nigeria 
Limited, Syngenta, CZARD, Notore.  

FMARD ATA 
Cassava 

Value Chain 
Team 

Edo State 
ADP IITA, NRCRI 

Bank of 
Agriculture, 

Sterling Bank,  
First Bank, 
LAPO NAIC 

Agro-processors: Lentus Farms Limited 
Producers: Number of Farmer Groups by LGA: Orhionmwon (4), Uhunwode (4), LGA (2) 

Harvestfield, Fistico Nigeria 
Limited, Syngenta, CZARD, Notore.  

FMARD ATA 
Cassava 

Value Chain 
Team 

Edo State 
ADP IITA, NRCRI 

Bank of 
Agriculture, 

Sterling Bank,  
First Bank, 
LAPO NAIC 

 
 
Table 12: Casssava Value Chain Collaboration Matrix 

Activity Name and Description Location 
State & LGAs 

Potential organization to 
collaborate with  

(Donors, NGOs, CBOs) 
Cassava 

Thai Farm International Limited, 
Cassava Out-growers Scheme, 
Oyo State (Technical support to 
500 cassava farmers for 
increased productivity & Income) 

Oyo State (Atiba, Oyo-West, 
Afijio and Surulere LGAs) Oyo State ADP 

Allied Atlantic Distilleries 
Limited, Cassava Out-growers 
Scheme, Oyo State (Technical 
support to 500 cassava farmers 
for increased productivity & 
Income) 

Oyo State (Ibarapa North, 
Ibarapa Central, Ibarapa East 
and Ido LGAs) 

Oyo State ADP, Senator 
Adeyemo Women 
Empowerment Cooperative 
(SAWEC) Eruwa. 

Niji Foods Limited Cassava Out-
growers Scheme, Oyo State 
(Technical support to 500 
cassava farmers for increased 
productivity and Income) 

Oyo State (Iseyin, Itesiwaju, 
Kajola, Atisbo and Iwajowa 
LGAs) 

Oyo State ADP 

Thai Farm International Limited, 
Cassava Out-growers Scheme, 
Ondo State (Technical support 
to 500 cassava farmers for 
increased productivity & Income) 

Ondo State (Odigbo LGA) CDMA, Ondo State ADP 

Matna Foods Limited, Cassava 
Out-growers Scheme, Ondo 
State (Technical support to 500 
cassava farmers for increased 
productivity and  Income)  

Ondo State (Akure North, Akure 
South, Owo and Ose LGAS) Ondo State ADP 
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Activity Name and Description Location 
State & LGAs 

Potential organization to 
collaborate with  

(Donors, NGOs, CBOs) 
Yaba Rural Cooperative 
Foundation, Cassava Out-
growers Scheme, FCT 
(Technical support to 3,000 
cassava farmers for increased 
productivity & Income) 

FCT (Abaji, Kuje, Gwagwalada, 
AMAC, Kwali and Bwari Area 
Councils) 

FCT ADP 

Thai Farm International Limited, 
Cassava Out-growers Scheme, 
Edo State (Technical support to 
800 cassava farmers for 
increased productivity & Income) 

Edo State (Ovia South-West, 
Ovia North-East, Esan Central, 
Esan North-East & Esan South-
East) 

Edo State ADP , PIND 

Ideawor Farm Limited, Cassava 
Out-growers Scheme, Edo State 
(Technical support to 200 
cassava farmers for increased 
productivity and Income) 

Edo State (Etsako West & 
Etsako East LGAs) Edo State ADP, PIND 

Lentus Farm Limited, Cassava 
Out-growers Scheme, Edo State 
(Technical support to 200 
cassava farmers for increased 
productivity and Income) 

Edo State (Orhionmwon & 
Uhunwode LGAs) Edo State ADP, ADP 
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A4d. Table 13: FY 2013/14 Cassava Targets 

Indicator  Target 

Gross margin per unit of land of selected product (US$/ha) $535 

Number of hectares under improved technologies or management 
practices as a result of USG assistance 18,400 

Number of farmers and others who have applied new technologies or 
management practices as a result of USG assistance 9,200 

Number of individuals who have received USG supported short-term 
agricultural sector productivity or food security training 9,200 

Number of food security private enterprises (for profit), producers 
organizations, water users associations, women's groups, trade and 
business associations, and community-based organizations (CBOs) 
receiving USG assistance 

368 

Number of public-private partnerships formed as a result of FTF 
assistance 6 

 
A5. Cocoa  

A5a. Overview and Strategy 

In the cocoa value chain, we will focus on increasing yield and improving quality by 
promoting the adoption of improved seedlings, nursery establishment and 
management, appropriate fertilizer use, best agricultural practices, and integrated pest 
management. We will also work with farmer groups and processors on post-harvest 
handling, fermentation, and drying to improve the quality of cocoa beans. Our 
partners include four agro-trader-exporters across Oyo, Ondo, and Cross River states: 
Multi-Trex Integrated Foods Plc, Armajaro Nigeria Ltd, Yara Commodities Ltd, and 
Agro-Traders. We will support our partners’ efforts to introduce traceability and 
certification procedures to meet international standards. We will also add new 
partners, and collaborate with additional cocoa producers groups and other willing 
stakeholders. Also, as women engage in 12 out of 19 major activities within the value 
chain, we will promote their equal participation among the groups. 
 
A5b. Key Activities for Year 2 

Agricultural Production 

• Train lead farmers and extension agents on best agricultural practices, contract 
spraying (youth), integrated pest management, improved post-harvest handling, 
and processing 

• Establish demo plots for hands on training including nursery establishment and 
management and grafting techniques 

• Train processors and farmer groups on good agricultural practices (GAP), 
traceability, and certification schemes 
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Producer Capacity Building and Association Development 

• Train farmer groups on group dynamics and leadership training as well as the 
Nigerian Agricultural Enterprise Curriculum  

• Train lead farmers and extension agents (i.e. training of trainers) on good 
agricultural, environmental, social and business practices 

• Provide capacity building for youth/women on proper processing methods quality 
requirements for the international cocoa market 

 
Agricultural Inputs 

• Facilitate linkage between networked farmers and the Growth Enhancement 
Scheme to increase access to inputs  

• Support on improvement and expansion of the input supply system, including 
cocoa specific fertilizer, approved and recommended agro-chemicals, and improve 
planting material 

• Demonstrate new fertilizer blends when available to farmers 
 

Technology Generation, Deployment and Upscaling 

• Promote technology use as the wooden mallet for breaking pods, raised 
fermentation trays, raised drying platforms, nursery management, and 
intercropping with banana, orange, oil palm, kola nut 

• Explore opportunities for small scale intermediate processing 
• Promote post-harvest processing and handling such as drying cocoa on a raised 

mat platform; use of box and tray fermentation techniques (an alternative 
fermentation process to heap and basket method). 

• Demonstrate line planting of cocoa trees  
• Promote use of cocoa specific fertilizer when available and improved planting 

material through grafting/budding techniques and nursery management. 
• Collaboration with USAID NEXTT on Corridor-laminate technology that would 

bring together pockets of farmers to a central location to trade. 
• Target youth in cocoa industry training on Internal Management System (IMS) 

and traceability given the linkages to technology 
• Promote nursery establishment especially for women even though it is a value 

chain typically considered a cash crop and male dominated  
 
Water and Soil Management 

• Promotion for the development of fertilizer blend for cocoa 
• Promote the use of compost (Neem, pod husk and animal dung) 
• Encourage soil testing in line with the World Cocoa Foundation to ensure cocoa 

certification compliance 
• Conduct soil sampling and testing to guide fertilizer recommendations 
• Use appropriate pesticide containers in accordance to PERSUAP 
 
Access to Finance 

• Support financial institutions on agricultural lending training to develop loan 
product to support farmers. 



 

 MARKETS II DRAFT YEAR 2 WORK PLAN 49 

• Facilitate  linkage to finance support to farmers  
• Encourage internal mobilization of funds through awareness creation on benefits 

of thrift and credit activities among group members 
• Encourage the culture of taking insurance on crops among farmers through 

awareness creation during training and extension activities 
 
Government and External Relations 

• Build the capacity of extension agents, service providers and other stakeholders to 
provide training and support to farmer. 

• Continue collaboration with partners and relevant stakeholders including: Cocoa 
Research Institute of Nigeria (CRIN) for reseaerch; Crop life/Harvest Field, 
Dizengoff/Saro Agro-sciences (agro-chemicals); and Notore/IFDC (fertilizer) 

• Maintain relationship with World Cocoa Foundation 
• Work closely with the ATA Cocoa Value Chain Team  
• Collaborate with Oyo and Cross River state youth programs 
• Participate in discussion on the creation of a national cocoa board 
 
Grants and Subcontracts  

• Negotiate and sign subcontracts with selected service providers for provision of 
technical assistance 

• Renew and sign implementation agreements with Multi-Trex, Armajaro and Yara 
Commodities; and develop a partnership agreement with at least one additional 
cocoa trading company 

• Develop and sign IAs with new partners (agro-traders and relevant state ADPs) 
• Facilitate grants that support technology adoption, mechanization, and inclusion 

of youth and women (e.g. wooden mallet, raised fermentation trays) 
 
Please see Annex E for complete work plan Gantt chart. 
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A5c. Value Chain Partners and Collaboration 

Table 14: Cocoa Value Chain Partners 

Input suppliers Federal 
Government 

State 
Government 

Research 
Institutions 

Financial Service 
Providers 

Cocoa 
Agro-Processor: Multi-Trex Integrated Foods Plc 
Producers: Number of Farmer Groups by LGA: 40 groups, LGA (# ) Ibarapa 
North (3), Ido (4), Akinyele 7), Ona Ara (6), Oluyole (3), Ibarapa East (2), 
Odigbo (10), Akure South (2), Akure North (3) 

Bank of Agriculture 
(BOA) 
Union Bank Plc 
Microfinance Banks 

Crop life 
Harvest Field 
Dizengoff 
Saro-Agro-
sciences 

ATA Cocoa 
Value Chain 
Technical Team 

Oyo ADP 
Ondo ADP 
Cross River ADP 

Cocoa Research 
Institute of 
Nigeria (CRIN) 
Institute of 
Agricultural 
Research (IAR, 
ABU) 
Institute of 
Tropical 
Agriculture of 
Nigeria (IITA), 
Soil society of 
Nigeria (SSN) 

Agro-Processor: Armajaro Nig Ltd 
Producers: Number of Farmer Groups by LGA: 120 groups, LGA (#) Ibarapa  
North (4), Ibarapa Central (3), Orire (5), Ogo-Oluwa (5), Ido (3), Surulere (2), 
Akoko South West(10), Ose (10), Owo (10), Ondo West (10), Akinyele (24), 
Ona Ara (9), Lagelu (25) 

Crop life 
Harvest Field 
Dizengoff 
Saro-Agro-
sciences 

ATA Cocoa 
Value Chain 
Technical Team 

Oyo ADP 
Ondo ADP 
Cross River ADP 

Cocoa Research 
Institute of 
Nigeria (CRIN) 
Institute of 
Agricultural 
Research (IAR, 
ABU) 
Institute of 
Tropical 
Agriculture of 
Nigeria (IITA), 
Soil society of 
Nigeria (SSN) 

Agro-Processor: Yara Commodities Ltd 
Producers: Number of Farmer Groups by LGA: 40 groups, LGA (#) Ile-Oluji 
(3), Akure South(3), Akure North (4), Ondo west (5), Idanre (5), Etung (6), 
Ikom (8), Boki (6) 

Crop life 
Harvest Field 
Dizengoff 
Saro-Agro-
sciences 

ATA Cocoa 
Value Chain 
Technical Team 

Oyo ADP 
Ondo ADP 
Cross River ADP 

Cocoa Research 
Institute of 
Nigeria (CRIN) 
Institute of 
Agricultural 
Research (IAR, 
ABU) 
Institute of 
Tropical 
Agriculture of 
Nigeria (IITA), 
Soil society of 
Nigeria (SSN) 
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Table 15: Cocoa Value Chain Collaboration Matrix 

Activity Name and Description Location 
State & LGAs 

Potential organization to 
collaborate with  

(Donors, NGOs, CBOs) 
Cocoa 

Capacity Building  of lead 
farmers and extension agents on 
Good Agricultural Practices 
(GAP) and Internal Management 
System (IMS)  

Oyo,Ondo and Cross River state  

Solidaridad West Africa 
Regional Expertise center 

Grants support on technology 
transfer  on specific cocoa 
fertilizer use and capacity 
building  on GAP 

Oyo, Ondo, Cross River state 

Sustainable Trade Initiative 
(IDH)  

Grants support on technology 
transfer  on specific cocoa 
fertilizer use and capacity 
building on entrepreneurial 
training in grafting, budwood  
and nursery management 

Oyo, Ondo and Cross 

World Cocoa Foundation/Cocoa 
livelihoods Program 

Capacity building on farmers 
organization strengthening and 
cooperative management 

Oyo, Ondo and Cross River 
state 

Socodevi –Nigeria 

Capacity building training on 
Good Agricultural Practices 
(GAP)& Internal Management 
System/IMS  

Oyo, (Akinyele, Ido, Ona Ara, 
Lagelu, Ibarapa . Ondo (Akoko 
south west, Ose, Owo, Idanre, 
Ile-Oluji 

Conservation Alliance 
 

Capacity building training on 
Good Agricultural Practices 
(GAP)& Internal Management 
System/IMS 

Cross River (Etung, Ikom and 
Boki 

Farming World  of Nigeria 

Capacity building on contract 
sprayer and input support 
system 

Oyo, Ondo and Cross River 
Techno serve/Crop life 

Support Cocoa research 
Institute of Nigeria in the area of 
molecular biotechnology, crop 
nutrient/yield gap analysis and 
IPM research on pests and 
disease. 

 

International Institute of Tropical 
Agriculture (IITA) 

 
A5d. Table 16: FY 2013/14 Cocoa Targets 

Indicator  Target 

Gross margin per unit of land of selected product (US$/ha) $467 

Number of hectares under improved technologies or management 
practices as a result of USG assistance 28,000 

Number of farmers and others who have applied new technologies or 
management practices as a result of USG assistance 14,000 

Number of individuals who have received USG supported short-term 
agricultural sector productivity or food security training 14,000 

Number of food security private enterprises (for profit), producers 
organizations, water users associations, women's groups, trade and 
business associations, and community-based organizations (CBOs) 
receiving USG assistance 

280 

Number of public-private partnerships formed as a result of FTF 
assistance 5 
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A6. Rice  

A6a. Overview and Strategy 

MARKETS II’s improves the competitiveness of Nigerian rice by organizing and 
managing outgrowers to increase yields and incomes. We provide technical assistance 
and capacity building to small holder rice farmers and link them to partner processors. 
We cover about  50,000 hectares (wet season) and 10,000 hectares (dry season) across 
the North and MidBelt states and aim to improve yields to 4.0 MT/ha from a  baseline 
of 2.02 MT/ha. We also promote dry season farming as an additional income source 
and safety net for wet season farmers and target yields of 6.0 MT/ha. Rice is a 
resilient crop and can further support vulnerable groups by trainings in composting 
and using rice husks as livestock feed. Also, in collaboration with the private sector 
and research institutes, we will introduce labor saving and quality improving 
technology. 
 
A6b. Key Activities for Year 2 

Agriculture Production 

• Mobilize and register 60,000 (including 10,000 dry season farmers) and form 
farmer groups 

• Sensitize community heads, community based organizations and faith-based 
organizations on dry season rice production 

• Facilitate linkage between farmers, agents and processors for the sale of paddy 
• Assist new farmer groups with registration to facilitate ease of contact and training 
• Sign implementation agreements with partners such as: 

— Processors: Ebony Agro/Tara Mills, Umza, Atafi, Labana, Popular Rice, small 
scale processors, Mikap, Onyx, and Quarra Mills 

— Input providers: Notore, WACOT, Golden, Springfield Agro and Techni 
Seeds 

— State ADPs: Kwara, Benue, Niger, Ebonyi, Anambra, Enugu, FCT, Cross 
River, Kano, Jigawa, Kebbi, Sokoto and Edo 

• Organize quarterly stakeholders review meetings with group leaders and 
processors 

 
Producer Capacity Building and Association Development 

• Utilize training of trainers to build capacity of extension agents  
• Conduct pre-season training for farmers and monitor step down trainings 
• Conduct green and brown field days through local service providers 
• Provide farmer group capacity building and leadership training 
 
Agricultural Inputs 

• Facilitate linkage between networked farmers and the Growth Enhancement 
Scheme to increase access to inputs support (GES) scheme 

• Develop market for contract sprayers with trainings on safer use of pesticides for 
agro-dealers, rural input dealers, and farmers 

• Collaborate with seed companies and train seed company outgrowers on improved 
seed production techniques  
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Technology Generation, Deployment and Upscaling 

• Promote adoption of new and/or improved technologies such as: 
— Test Fertilizer Deep Placement (FDP) and FDP applicator 
— Improved seeds (FAROs 44, 52, and 57) 
— Fishing nets for birds control through trapping 
— System for Rice Intensification (SRI) in transplanted rice 
— Direct paddy seeder / transplanter 
— Line planting through Direct Paddy Seeder (DPS) 
— Power tiller 
— Collapsible sun dryer (dry season rice) 

• Accelerate adoption of hyrid rice 
• Introduce fish nets and clustering to minimize individual crop loss to birds 
• Test productivity levels of new varieties (FAROs 60, 61 – lowland) in 

collaboration with NCRI 
• Train and monitor agro-dealers, lead farmers, and village promoters on the use of 

FDP technology, demo plots, and market storms 
• Use videos to train farmers on FDP technology; hold video viewings with groups 

in collaboration with Notore 
• Develop market for contract sprayers with trainings on safer use of pesticides for 

agro-dealers, rural input dealers, and farmers  
• Train EAs and establish demo plots in non-targeted LGA to broaden scope in 

order to reach more non-targeted farmers 
• Consult Power Africa on existing rice husk power systems with emphasis on 

efficiency and applicability in relevant value chain regions 
• Engage a consultant to carry out feasibility study on using rice husk for power 
• Recruit an international consultant and two local consultants to undertake 

research/feasibility study on the possibility of aggregated bulking centers and 
make recommendations on the implementation procedure. This consultant will 
also provide relevant technical support to FMARD on implementation of the 
aggregation centre and its viability 
 

Water and Soil Management 

• In collaboration with the Soil Science Society of Nigeria and other related 
organizations, promote the following soil and water management techniques 
among farmers: 
— Soil testing prior to planting 
— Use of minimum tillage operations 
— Plowing back remains of threshed rice straw and rice husks 
— Use of organic manure 
— Improving drainage system in farmlands 
— Avoidance of bush burning and over grazing of farm land  
— Use of bunds 
 

Access to Finance 

• Educate farmers, processors, and other actors in value chain on opportunities to 
access finance 
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• Encourage the culture of taking insurance on crops among farmers through 
awareness creation during training and extension activities 

• Encourage internal mobilization of funds through awareness creation on benefits 
of thrift and credit activities among group members 
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Government and External Relations 

• Continue relationships with other organizations in value chain development 
including Africa Rice, ATA Rice Value Chain Team, NESG Rice stakeholders 
group and IFAD to harness all collaborative potentials including the GES 

• Explore new opportunities with research institutions and universities 
• Hold review meetings with value chain partners at least once every three months 
• Engage ATA rice working group on dry season rice activities 
• Continue to explore opportunities in the existing relationship with Research 

Institutions and Universities  
• Maintain constant relationship with MARKETS II rice value chain partners by 

holding review meetings at least once in six months in locations of intervention.  
• Sign IA agreements with partners clearly defining roles and responsibilities. 
• Facilitate buy-back arrangements 

 
Grants and Subcontracts 

• Facilitate grants that support technology adoption, mechanization, and inclusion 
of youth and women (e.g. irrigation equipment, small-scale tractors, power tillers, 
threshers, dryer, false bottom parboilers) 

 
Please see Annex E for complete work plan Gantt chart. 
 
A6c. Value Chain Partners and Collaboration  

Table 17: Rice Value Chain Partners 

Input Suppliers Federal 
Government 

State 
Government 

Research 
Institutions 

Financial Service 
Providers 

Rice 
Agro-processor: Ebony Agro 
Producers: Number of Farmer Groups by LGA: Afikpo North (12), Afikpo South (14), Ikwo I (30), 
Ohaukwu (14), Aninri (15)-Ebonyi state. Bekwara(18), Ogoja(18),Yala (18),Obubra (18),Ikom(12), 
Yakurr (12), Abi (12), Biase(12)  

Da All Green, 
Techni seed, 
Premier Seeds, 
Notore Seeds, 
Wacot, Golden, 
TAK, and Notore 
Fertilizers 

ATA Rice Value 
Chain Team ADP NCRI, NCAM 

Bank of 
Agriculture (all), 
First Bank, BOI, 
Diamond bank, 
Sterling bank, 
Union bank Eco-
Bank, Jaiz, , Unity 
Bank 

Agro-processor: Abakaliki Small Scale Processors 
Producers: Number of Farmer Groups by LGA: Izzi (23), Abakaliki (19) 

Da All Green, 
Techni seed, 
Premier Seeds, 
Notore Seeds, 
Wacot, Golden, 
TAK, and Notore 
Fertilizers 

ATA Rice Value 
Chain Team ADP NCRI, NCAM 

Bank of 
Agriculture (all), 
First Bank, BOI, 
Diamond bank, 
Sterling bank, 
Union bank Eco-
Bank, Jaiz, , Unity 
Bank 



56 MARKETS II DRAFT YEAR 2 WORK PLAN  

Input Suppliers Federal 
Government 

State 
Government 

Research 
Institutions 

Financial Service 
Providers 

Agro-processor: Ebonyi Rice World 
Producers: Number of Farmer Groups by LGA: Ebonyi (14), Ezza south (12)Ikwo II (30), Ohaozara 
919) Onicha (11), Ivo (19) 

Da All Green, 
Techni seed, 
Premier Seeds, 
Notore Seeds, 
Wacot, Golden, 
TAK, and Notore 
Fertilizers 

ATA Rice Value 
Chain Team ADP NCRI, NCAM 

Bank of 
Agriculture (all), 
First Bank, BOI, 
Diamond bank, 
Sterling bank, 
Union bank Eco-
Bank, Jaiz, , Unity 
Bank 

Agro-processor: Omor Small Scale Processors 
Producers: Number of Farmer Groups by LGA: Anambra East (12), Awka North (12), Ayamelum (4) 

Da All Green, 
Techni seed, 
Premier Seeds, 
Notore Seeds, 
Wacot, Golden, 
TAK, and Notore 
Fertilizers 

ATA Rice Value 
Chain Team ADP NCRI, NCAM 

Bank of 
Agriculture (all), 
First Bank, BOI, 
Diamond bank, 
Sterling bank, 
Union bank Eco-
Bank, Jaiz, , Unity 
Bank 

Agro-processor: Tara Rice 
Producers: Number of Farmer Groups by LGA: LAyamelum (100), Isi-Uzo(15), Uzo-Uwani (20) 

Da All Green, 
Techni seed, 
Premier Seeds, 
Notore Seeds, 
Wacot, Golden, 
TAK, and Notore 
Fertilizers 

ATA Rice Value 
Chain Team ADP NCRI, NCAM 

Bank of 
Agriculture (all), 
First Bank, BOI, 
Diamond bank, 
Sterling bank, 
Union bank Eco-
Bank, Jaiz, , Unity 
Bank 

Agro-processor: Onyx Rice Company 
Producers: Number of Farmer Groups by LGA: Lavun (24),Edati (20), Gbako (30), Wushishi (30), Bida 
(4), Katchia (20) in Niger state. 

Da All Green, 
Techni seed, 
Premier Seeds, 
Notore Seeds, 
Wacot, Golden, 
TAK, and Notore 
Fertilizers 

ATA Rice Value 
Chain Team ADP NCRI, NCAM 

Bank of 
Agriculture (all), 
First Bank, BOI, 
Diamond bank, 
Sterling bank, 
Union bank Eco-
Bank, Jaiz, , Unity 
Bank 

Agro-processor: Mikap 
Producers: Number of Farmer Groups by LGA: Guma (50),Makurdi (48), Tarka (11),Gboko (27) Buruku 
(16),Gwe West (19),Konshisha (7),Gwer East (14) Vandeikya (4), Kwande (24), Katsina Ala (12), 
Ushongo (5) Logo (5),Ukum (3), Ohimini (3),Oju (9) Agatu (13), Apa (4), Otukpo (5), Obi (8) 

Da All Green, 
Techni seed, 
Premier Seeds, 
Notore Seeds, 
Wacot, Golden, 
TAK, and Notore 
Fertilizers 

ATA Rice Value 
Chain Team ADP NCRI, NCAM 

Bank of 
Agriculture (all), 
First Bank, BOI, 
Diamond bank, 
Sterling bank, 
Union bank Eco-
Bank, Jaiz, , Unity 
Bank 

Agro-processors: Small Scale Processors (Kwara) 
Producers: Number of Farmer Groups by LGA: LGA (#) 

Da All Green, 
Techni seed, 
Premier Seeds, 
Notore Seeds, 
Wacot, Golden, 
TAK, and Notore 
Fertilizers 

ATA Rice Value 
Chain Team ADP NCRI, NCAM 

Bank of 
Agriculture (all), 
First Bank, BOI, 
Diamond bank, 
Sterling bank, 
Union bank Eco-
Bank, Jaiz, , Unity 
Bank 
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Input Suppliers Federal 
Government 

State 
Government 

Research 
Institutions 

Financial Service 
Providers 

Agro-processor: Quarra Rice 
Producers: Number of Farmer Groups by LGA: Edu (96), Patigi (127), Ilorin south (5) in Kwara 

Da All Green, 
Techni seed, 
Premier Seeds, 
Notore Seeds, 
Wacot, Golden, 
TAK, and Notore 
Fertilizers 

ATA Rice Value 
Chain Team ADP NCRI, NCAM 

Bank of 
Agriculture (all), 
First Bank, BOI, 
Diamond bank, 
Sterling bank, 
Union bank Eco-
Bank, Jaiz, , Unity 
Bank 

Agro-processor: Yaba Rural Cooperative Foundation 
Producers: Number of Farmer Groups by LGA: Abaji (25), Kuje (25), Gwagwalada (25), Kwali (25) 

Da All Green, 
Techni seed, 
Premier Seeds, 
Notore Seeds, 
Wacot, Golden, 
TAK, and Notore 
Fertilizers 

ATA Rice Value 
Chain Team ADP NCRI, NCAM 

Bank of 
Agriculture (all), 
First Bank, BOI, 
Diamond bank, 
Sterling bank, 
Union bank Eco-
Bank, Jaiz, , Unity 
Bank 

Agro-processor: Atafi Rice 
Producers: Number of Farmer Groups by LGA: Auyo (25) 

Da All Green, 
Techni seed, 
Premier Seeds, 
Notore Seeds, 
Wacot, Golden, 
TAK, and Notore 
Fertilizers 

ATA Rice Value 
Chain Team ADP NCRI, NCAM 

Bank of 
Agriculture (all), 
First Bank, BOI, 
Diamond bank, 
Sterling bank, 
Union bank Eco-
Bank, Jaiz, , Unity 
Bank 

Agro-processor: Umza 
Producers: Number of Farmer Groups by LGA: Kura (25), Garin Malan (6), Doguwa (2), T/Wada (1), 
Kiru (2), Bunkure (4), Kibiya (4), Sumaila (1)-Kano state. Kirikassama (7), Hadejia (21),M/Madadori 
(18),Auyo (30),K/Hausa (4)-Jigawa 

Da All Green, 
Techni seed, 
Premier Seeds, 
Notore Seeds, 
Wacot, Golden, 
TAK, and Notore 
Fertilizers 

ATA Rice Value 
Chain Team ADP NCRI, NCAM 

Bank of 
Agriculture (all), 
First Bank, BOI, 
Diamond bank, 
Sterling bank, 
Union bank Eco-
Bank, Jaiz, , Unity 
Bank 

Agro-processor: Labana 
Producers: Number of Farmer Groups by LGA: Wurno (13), Gwadabawa(9), Sokoto (4), Kebbe (22), 
Tambuwal(12)-Sokoto state. B/Kebbi (25) Gwandu (1) Augie (5) Argungu (4) Tauri (13) Suru (18) Jega 
(8) Bunza (15) 

Da All Green, 
Techni seed, 
Premier Seeds, 
Notore Seeds, 
Wacot, Golden, 
TAK, and Notore 
Fertilizers 

ATA Rice Value 
Chain Team ADP NCRI, NCAM 

Bank of 
Agriculture (all), 
First Bank, BOI, 
Diamond bank, 
Sterling bank, 
Union bank Eco-
Bank, Jaiz, , Unity 
Bank 

Agro-processor: Popular rice 
Producers: Number of Farmer Groups by LGA: Bagwai (17), D/Tofa (5), Bichi (1), Shanono (1),Tofa (1) 

Da All Green, 
Techni seed, 
Premier Seeds, 
Notore Seeds, 
Wacot, Golden, 
TAK, and Notore 
Fertilizers 

ATA Rice Value 
Chain Team ADP NCRI, NCAM 

Bank of 
Agriculture (all), 
First Bank, BOI, 
Diamond bank, 
Sterling bank, 
Union bank Eco-
Bank, Jaiz, , Unity 
Bank 
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Table 18: Rice Value Chain Collaboration Matrix 

Activity Name and 
Description Location State & LGAs 

Potential Organization to 
Collaborate with (Donors, 

NGOs, CBOs) 
Rice 

Organizing, training, and 
managing rice out-growers to 
increase yield and income 
among small holder farmers 
and link them to partner 
processors. 

Enugu: Uzo Uwani, Aninri, Isi-
Uzo, Nkanu East and Ezeagu. 
Anambra: Ayamelum, 
Anambra East, Awka 
North,Orumba North, Orumba 
south Ogbaru.and Oyi 
Ebonyi: Izzi, Onicha, Ikwo, 
Afikpo north, Afikpo south, 
Ohaozara,Abakaliki Ohaukwu, 
Ebonyi, Ivo,  Ezza North and 
Ezza South. 
Niger: Katcha, Edati, Bida, 
Gbako, Wushishi, Lavun 
Benue: Guma, Gboko, Gwer 
West, Gwer east, Buruku, 
Tarka, makurdi, Katsina ala, 
Ukum, Konshisha, Logo, 
Otukpo, Agatu, Apa, Obi, 
Ohimini, Oju, Vandeikya, 
Kwande, Ushongo,  
Cross River: Yala, Biase, 
Obubra, Abi, Ogoja, Bekwara, 
Yakurr, Ikom. 
Edo: TBD 
Sokoto: Sokoto North, Wurno, 
Goronyo, Kware, Kebbe, and 
Gwadabawa 
Kebbi: Shonga, Yauri, 
Argungu, Jega, Suru, Birnin 
Kebbi. 

FG/SG ATA, FADAMA, IFAD,  

Organizing, training, and 
managing rice out-growers to 
increase yield and income 
among small holder farmers 
and link them to partner 
processors. 

Kano: Bunkure, Shanono, 
Kura, Gabasawa, Danbatta, 
Garun-malam, Bagwai, 
Makoda, T/Wada, Warawa. 
Jigawa: Auyo, Hadeijia, 
Kaugama, Malammadori, Kiri-
Kasamma. 

FG/SG ATA, FADAMA, IFAD,  
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A6d. Table 19: FY 2013/14 Rice Targets 

Indicator  Target 

Gross margin per unit of land of selected product (US$/ha) $1,035 

Number of hectares under improved technologies or management 
practices as a result of USG assistance 100,000 

Number of farmers and others who have applied new technologies or 
management practices as a result of USG assistance 59,000 

Number of individuals who have received USG supported short-term 
agricultural sector productivity or food security training 59,000 

Number of food security private enterprises (for profit), producers 
organizations, water users associations, women's groups, trade and 
business associations, and community-based organizations (CBOs) 
receiving USG assistance 

2,360 

Number of public-private partnerships formed as a result of FTF 
assistance 18 

 
A7. Sorghum  

A7a. Overview and Strategy 

Sorghum is presently the oldest commodity of all the MARKETS value chains and 
our strategy builds upon past successes. We will partner with Food, Agro and Allied 
Industries Limited in Kano with Techni Seeds Limited serving as the Regional 
Production Coordinator (RPC). Also, we will continue our strong partnership with 
Aba Malting Plant in Kaduna with Da All Green Seeds serving as the RPC. We will 
continue with cultivation of white sorghum varieties in Kano and Kaduna. In addition, 
MARKETS II will assist Aba Malting Plant in the monitoring of the development of 
the two new hybrids by outgrowers in Kaduna to commercially grow the new hybrids. 
Similarly, we will forge a partnership with Syngenta, a new entrant into the Nigerian 
sorghum hybrid seed development to give farmers choice on a wide range of seed 
types.  MARKETS II will continue to encourage farmers to plan and acquire inputs 
early by involving partner seed companies in pre-season trainings to facilitate the sale 
of seeds directly to farmers. MARKETS II will encourage better buy back of grains 
from farmers by Aba Malting Plant and Food, Agro and Allied Industries. We will 
facilitate input credit for producers and short term loans and credit for RPC to 
buyback grains. Lastly, we will promote gender integration the value chain as youth 
involvement in value chain is predominantly in production and training, whereas 
women are involved in processing.   
 
A7b. Key Activities for Year 2 

Agricultural Production 

• Test pelletized urea and NPK fertilizers on white sorghum varieties and hybrids 
• Conduct demonstrations and on-farm trials for the hybrids to test productivity and 

increase knowledge 
• Link farmers to reliable source of inputs, including seeds, fertilizers, and agro-

chemicals  
• Scale up use of mechanized threshers 
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• Train all farmers using the training of trainers model for pre-season, on-season, 
and post-harvest best practices 

 
Producer Capacity Building and Association Development 

• Strengthen the capacity of new and existing groups through NAEC, group 
dynamics, and leadership training 

• Train all extension agents on group dynamics and leadership curricula and train a 
percentage of EAs on facilitation skills 

• Hold quarterly stakeholder meetings with lead farmers and processors to improve 
communication and build trust 

• Pilot mentorship opportunities between lead women farmers in the value chain. 
Create linkages and exchange visits between strong performing women’s groups 
and newly formed groups.  

• Encourage women lead farmers in the newer groups to participate in leadership 
and group dynamics trainings.  

 
Agricultural Inputs 

• Facilitate linkage between networked farmers and the Growth Enhancement 
Scheme to increase access to inputs support (GES) scheme 

• Instruct vulnerable farmers on yield and quality benefits to purchasing seed versus 
using saved seed 

• Explore avenues of partnering with Syngenta, a new entrant in the sorghum hybrid 
seed development in Nigeria 

 
Technology Generation, Deployment and Upscaling 

• Test pelletized urea and NPK fertilizers on white sorghum varieties and hybrids 
• Conduct demonstrations and on-farm trials for the hybrids to test productivity and 

increase knowledge 
 

Water and Soil Management 

• Scale up the practice of integrated soil management; for example: fertilizer deep 
placement (FDP), minimum tillage, and crop rotation 

• Encourage crop rotation (sorghum/soy) 
 

Access to Finance 

• Encourage internal mobilization of funds through awareness creation on benefits 
of thrift and credit activities among group members 

• Encourage the culture of taking insurance on crops among farmers through 
awareness creation during training and extension activities 

• Explore partnership opportunities with Sterling Bank, Bank of Agriculture, and 
Kano and Kaduna ADPs on youth in agriculture financing and training  

 
Government and External Relations 

• Continue strong partnership with Kaduna and Kano ADP 
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• Partake in GON school feeding programme using fortified sorghum (sorghum/soy 
formulation)  

 
Please see Annex E for complete work plan Gantt chart. 
 
A7c. Value Chain Partners and Collaboration 

Table 20: Sorghum Value Chain Partners 

Input Suppliers Federal 
Government 

State 
Government 

Research 
Institutions 

Financial 
Service 

Providers 

Sorghum 
Agro-processors: Aba Malting Plant (AMP) 
Producers: Number of Farmer Groups by LGA: Kaduna state: Soba(40), Ikara(36), Kudan(24), 
Giwa(40), Lere(32), Makarfi(28) 

Da All Green, Techni seed, 
Syngenta seed, Golden 

Fertilizer, SpringField Agro, 
TAK, and Notore Fertilizers 

ATA- Sorghum 
value chain 

 IAR, NAERLS 

Bank of 
Agriculture (all), 
First Bank, BOI, 
Diamond bank, 
Sterling bank, 
Union bank 

Eco-Bank, Jaiz, 
Unity Bank 

Agro-processors: Food ,Agro and Allied Industries Limited 
Producers: Number of Farmer Groups by LGA: Kano state: Dawakin kudu(23), Bebeji(25), Kiru(27), 
Gabasawa(30),  T/wada(25), Bunkure(15) 

Da All Green, Techni seed, 
Syngenta seed, Golden 

Fertilizer, SpringField Agro, 
TAK, and Notore Fertilizers 

ATA- Sorghum 
value chain 

 IAR, NAERLS 

Bank of 
Agriculture (all), 
First Bank, BOI, 
Diamond bank, 
Sterling bank, 
Union bank 

Eco-Bank, Jaiz, 
Unity Bank 

Agro-processors: 
Producers: Number of Farmer Groups by LGA: LGA (#) 

     

 
Table 21: Sorghum Value Chain Collaboration Matrix 

Activity Name and Description Location 
State & LGAs 

Potential Organization to 
Collaborate with  

(Donors, NGOs, CBOs) 
Sorghum 

Organizing, training, and 
managing rice out-growers to 
increase yield and income 
among small holder farmers and 
link them to partner processors. 

Kaduna state: 
Soba (40), Ikara (36), Kudan 
(24), Giwa (40), Lere (32), 
Makarfi (28) 

Aba Malting Plant, Food, Agro 
and Allied Industries Limited, 
IAR, Syngenta, GES, ATA-
Sorghum 

Kano state: 
Dawakin kudu(23), Bebeji (25), 
Kiru (27), Gabasawa (30),  
T/wada (25), Bunkure (15) 

 
A7d. Table 22: FY 2013/14 Sorghum Targets 

Indicator  Target 

Gross margin per unit of land of selected product (US$/ha) $290 
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Number of hectares under improved technologies or management 
practices as a result of USG assistance 50,000 

Number of farmers and others who have applied new technologies or 
management practices as a result of USG assistance 20,000 

Number of individuals who have received USG supported short-term 
agricultural sector productivity or food security training 20,000 

Number of food security private enterprises (for profit), producers 
organizations, water users associations, women's groups, trade and 
business associations, and community-based organizations (CBOs) 
receiving USG assistance 

800 

Number of public-private partnerships formed as a result of FTF 
assistance 2 

 

 

B. Year 2 Project Implementation: Value Chain Support Activities 

B1. Capacity Building  

B1a. Overview and Strategy 

MARKETS II’s aim is to raise the overall level of capacity and resources for producer 
organizations and associations, grantees and local service providers. For producer 
organizations, we will build their capacity and enhance their negotiation skills to 
broker stronger relationships with buyers, provide services to their members, and 
improve their ability to access loans. Tied to this is in-service training for extension 
agents. We will partner with states and the federal government on building the 
capacity of extension agents to better support the needs of producer organizations and 
associations. With respect to MARKETS II grantees supported through the GSF, they 
will generally receive capacity building services to improve their ability to manage 
USAID funds as well as targeted services depending upon the type of entity and their 
needs. Support to local service providers will include tailored training and advisory 
services on content development, improved training materials and delivery 
techniques. Our goal with local service providers is to go beyond training and provide 
mentorship to help them enhance their services. This is in-line with our exit strategy 
of leaving behind a more robust, commercially-oriented service providers market that 
can service needs within the agricultural sector.  
 
In Year 1, our activities have focused on reviewing, modifying and deploying new 
training materials and methods, specifically for the Nigeria Agricultural Enterprise 
(NAEC), group dynamics and leadership training curricula. In close collaboration 
with partners, especially PIND, we have adapted trainings to specific value chains. 
For instance NAEC has been adapted for the aquaculture value chain. We have also 
conducted initial organizational capacity assessments (OCA) for selected local service 
providers and farmers associations.  For the upcoming year, we will building upon 
these experiences, further refine the curricula and expand our capacity building 
support to more entities in target states.   
 
B1b. Key Activities for Year 2 
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• Scale-up training for 30 to 45 producer organizations, associations and/or grantees  
• Deploy local service providers for targeted capacity building and business 

development services for identified groups 
• Conduct at least five exchange visits between groups to promote peer learning 
• Continue capacity building initiatives in the Niger Delta with PIND and explore 

alternative instituational arrangements for delivering business enterprise training 
using the NAEC 

• Support LAPO/LARDI to provide business support and training as embedded and 
complementary services to aquaculture farmers alongside its credit and other 
financial services 

• Adapt OCAT tool to Niger Delta associations and context in collaboration with 
PIND  

• Train services providers on use of new OCAT tool 
• Pilot test new organization capacity assessment tool with two organizations, one 

in Niger Delta and other in North/Middlebelt regions 
• Organize roundtable with service providers on business opportunities in 

agricultural sector 
 
Please see Annex E for the complete work plan Gantt chart. 
 



64 MARKETS II DRAFT YEAR 2 WORK PLAN  

B1c. Table 23: Capacity Building Value Chain Partners and Collaboration 

Capacity Building 
Partner Collaboration 
Government partners/programs Federal Ministry of Agriculture and Rural Development  

Local Service Providers   
EGALF, DDI, REMIFREMS,SAA/SG 2000, Agric. Business 
Concepts, NANTS, Devass Agro, Conservation Alliance 
Nigeria 

Farmer Associations All networked farmers’ associations under MARKETS II; 
MARKETS Grant Beneficiaries 

Other  PIND, IFAD, LAPO/LARDI 

Future partners Business Support Services providers to be identified; New 
MARKETS II local service providers may be engaged 

 
B1d. Table 24: FY 2013/14 Capacity Building Targets 

Indicator  Target 

Score, in percent, of combined key areas of organization capacity 
amongst USG direct and indirect local implementing partners. 0.781 

 
B2. Agricultural Finance  

B2a. Overview and Strategy  

Access to finance remains a critical challenge to small-scale farmers and other players 
along the value chain. Due to limited or bad experience, risk aversion and opportunity 
costs including the absence of collateral, many commercial banks are hesitant to loan 
to the agricultural sector, and in particular to small farmers. Many small holders do 
not know how to access available credit from banks and/or other sources, and 
effectively use credit to further commercial activities or view repayment obligations 
responsibly. Available credit may only be for short-term working capital 
requirements, not for longer term investment, come at a high interest and with a 
repayment schedule not tied to the borrower’s available cash flow.  
 
Under MARKETS II, our goal is to facilitate smallholder and micro small medium 
enterprises’ (SMSE) access to financial services. We will take a multi-level approach. 
First, at the farm  level, we work to improve the financial literacy of smallholder 
farmer organizations using capacity building training tools like the NAEC and MEF 
curricula. We discuss these capacity building activities under “Producer Capacity 
Building and Association Development” within the value chain sections above. 
Second, within each of the seven target value chains, we identify opportunities and 
means to support linking SMSE borrowers with lenders, and building the capacity of 
lenders for improved service delivery to borrowers. As commercial banks tend to 
follow the same lending procedures across all sectors, MARKETS II will use 
USAID’s Agricultural Lending Toolkit to help them understand the dynamics of 
agricultural sector. We will do this by renewing implementation agreements with 
commercial banks, microfinance banks and institutions (MFBs/MFIs) and 
development banks to provide capacity building support.  A list of the banks are given 
in the value chain partners and collaboration section below. We will provide technical 
assistance to promote the development of new, customized financial products to better 
serve actors within the targeted value chains. This includes leasing schemes for 
agricultural equipment and supporting banks with piloting mobile money services and 
products to enhance financial inclusion for farmers and SMSEs. Earlier in the year, 
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we signed an implementation agreement with LAPO, an MFI, and eTranzact to pilot 
mobile money services. In Year 2, we will continue monitoring implementation and 
gradually scale-up activities based on results from the pilot.   
 
At the macro-level, we will engage key industry players within the commercial and 
public sector, including regulators, on practical ways to address bottlenecks in 
agricultural sector lending. Specifically, a key area for engagement is on the CBN’s 
Nigeria Incentive-Based Risk-Sharing System for Agricultural Lending (NIRSAL) 
program. NIRSAL established a $350 million risk sharing facility to reduce the risk of 
lending by banks to farmers and agribusinesses. The facility is designed to leverage 
$3.5 billion of lending from banks to agriculture and reduce interest rates paid by 
farmers from 18 percent to 8 percent. Through our membership on the CBN’s 
Microfinance Advisory Board and Banker’s Subcommittee on Economic 
Development and Agriculture, MARKETS II will engage the CBN on the current 
status of the program and recommend possible actions and opportunities for SMSEs 
operating in the targeted value chains.  
 
B2b. Key Activities for Year 2 

• Conduct training for commercial banks to bridge gaps identified by ShoreBank 
assessments (e.g. Stanbic, Fidelity, Wema, Unity, Diamond, Union and Jaiz) 

• Conduct an institutional capacity building workshop for at least the following 
partners: LAPO, DEC, BoA, LARDI, Bowman and other MFBs on  internal 
control, agricultural lending, risk management and agricultural market information 
system 

• Provide pre-loan training for beneficiaries on agricultural insurance, record 
keeping, loan access and obligations, and financial management 

• Complete institutional assessment/ profiling of other rural MFBs for partnership 
and facilitation of business plan development and access to wholesale loans from 
commercial and/or agricultural development banks 

• Conduct credit assessments and documentation for loan access and linkage to 
financial institutions 

• Identify financing needs of farmers and processors receiving MARKETS II 
services 

• Collect evidence and assesses results of LAPO and eTranzact pilot activity. Re-
evaluate strategy on mobile banking and agricultural information 

• Identify and meet with tractor operators/owner associations and farmers 
representatives for collaboration and linkage with NIRSAL mechanization 
financing scheme 

• Collect quarterly data from LAPO, DEC, BoA, Bowman MFB, and MFI partners 
for performance monitoring and reporting 

• Conduct joint loan monitoring and recovery visits with partner financial 
institutions 

• Conduct farmers and lenders forum to share concerns, challenges and experiences 
• Appraise the credit needs of Niger Delta farmers in partnership with PIND 
 
Please see Annex E for complete work plan Gantt chart. 
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B2c. Table 25: Agricultural Finance Value Chain Partners and Collaboration 

Agricultural Finance 
Partner Collaboration 

Government partners/ 
programs 

• Central Bank of Nigeria 
• Nigeria Incentive-Based Risk-Sharing System for Agricultural 

Lending (NIRSAL) 
• USAID Development Credit Authority (DCA) 

Commercial  Banks 

• Eco  
• Diamond  
• Union Bank of Nigeria 
• Fidelity 
• First 
• Stanbic 
• Sterling 
• Unity 
• Wema 
• Ja’iz  
• UBA 
• FCMB 

Microfinance Banks/Institutions 

• Bank of Agriculture  
• LAPO/LARDI 
• DEC 
• WDI MFB 

Other donor programs • IFAD RUFIN program 

Future partners • USAID Nigeria NEXTT 
• World Bank 

 
B2d. Table 26: FY 2013/14 Agricultural Finance Targets 

Indicator  Target  

Value of Agricultural and Rural Loans    $12,000,000 

Number of MSMEs / farmers receiving USG assistance to access loan 30,000 

Number of MSMEs receiving business development services from USG 
assisted sources 

118,644 

 
B3. Government and External Relations  

B3a. Overview and Strategy 

Government plays an important role in promoting long-term agricultural development 
by creating an enabling environment for private sector growth through infrastructural 
investments, information sharing (i.e. research and market statistics) and fiscal policy. 
MARKETS II has a robust relationship with the Federal Government which is a 
positive change from the original MARKETS project. With the introduction of the 
ATA, the government of Nigeria has reached out to MARKETS II, requesting 
collaboration in various value chains. We will develop closer relationships with the 
ATA’s technical leads, and their value chain working groups. Also, we will continue 
our support of short-term consultants providing technical assistance for the Staple 
Crop Processing Zones (SCPZ) as well as the Growth Enhancement Scheme (GES). 
Also, we will foster collaboration with the ATA state-level committees in the target 
states which we operate.  Furthermore, our strategy extends to developing and 
leveraging productive relationship with other donors, NGOs and private sector 
partners on activities of mutual interest that will deepen project impact.   
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B3b. Key Activities for Year 2 

• Develop closer interaction between MARKETS II technical team and ATA team 
leaders 

• Facilitate and deepen relationship between private sector partners and FMARD  
• Promote positive image for MARKETS II through external events, constructive 

engagement, and drawing attention to activities through traditional and new media 
• Dialogue with other development projects working in the same commodity areas 

and states as MARKETS on possible joint activities 
• Organize biannual meetings with various ATA team leaders to review progress 

and make recommendations on level of collaboration with MARKETS 
• Conduct annual state level implementation  performance in collaboration with 

BPOs   
• Support civil society organizations’ engagement with FMARD on CAADP and 

New Alliance for Food Security and Nutrition through meeting coordination and 
information sharing 

• Oversee production and signing of implementation agreements with state 
governments/other organizations. 

• Coordinate steering committee issues with research institutions and the National 
Centre for Agricultural Mechanization (NCAM) 

• Continue support to consultants embedded with FMARD SCPZ activities 
• Participate in weekly GES meetings.  
• Organize meetings with other implementing partners with a view to harmonizing 

programs at the field level, do donor project update. 
• Participate in the National Council of Agriculture annual meeting  
 
Please see Annex E for complete work plan Gantt chart. 
 
B3c. Table 27: Government Relations Value Chain Partners and Collaboration  

Government Relations 
Partner Collaboration 

Government partners or 
programs 

• Federal Ministry of Agriculture and Rural Development 
• State Government ADPs 
• ATA value chain working groups 
• Federal Fertilizer Department 
• Central Bank of Nigeria 
• Nigeria Incentive-Based Risk-Sharing System for Agricultural 

Lending (NIRSAL) 
• National Council on Agriculture 
• IFAD/CBNRMP 

Research institutions  

• National Cereals Research Institute, Badeggi 
• National Institute for Oceanography and Marine Research, 

Lagos 
• National Institute for Fresh Water Research, New Bussa 
• National Root Crop Research Institute, Umudike 
• International Institute for Tropical Agriculture, Ibadan 
• Institute for Agricultural Research, Zaria 
• Cocoa Research Institute of Nigeria, Ibadan 
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Future partners 

• ICRISAT 
• Fadama III 
• Oxfam 
• Mercy Corps 
• National Programme for Food Security (NPFS) 
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ANNEX A. TECHNOLOGY UPSCALING PLAN 
 
I. Introduction 

MARKETS II has identified several technologies for scaling up which appear 
particularly beneficial to smallholder farmers and small-scale processors, including 
youth and women, within the project’s targeted agricultural value chains. 
Identification was based on past experience on the MARKETS projects, and 
discussions with value chain actors and other key stakeholders. The selected 
technologies by value chain are shown in the table below. Within the next section, we 
describe each technology, its potential for scale, and our scaling plan by value chain. 
The attached spreadsheet provides the estimated indicator targets and adoption rates. 
 

Value Chain Technologies 

Cassava • Improved planting stems  
• Lifters 
• Motorized improved graters and chippers 

Maize 
 

• Multi-crop threshers 
• Improved seeds 
• Jab or row planters 
• Briquetted NPK and urea 

Sorghum 
 

• Improved seeds 
• Briquetted NPK and urea 

Aquaculture • Starter kits 

Cocoa 
 

• Wooden mallets for breaking pods 
• Raised drying platforms 

Rice 
 

• Direct paddy seeders 
• UDP technololgy 
• UDP applicator 
• Alternate wet and drying  
• Fishnets as bird traps 
• Dry season paddy rice production 
• Motorcycle powered irrigation pump 

Soybeans 
 

• Rhizobium inoculants 
• Crop rotation 

 
II. General Approach to Scaling Up Technology and Target Setting  

Our general approach to technology introduction and scale-up will be experimental, 
results-driven and business oriented. Value chain and M&E teams will establish a 
learning agenda with research institutes, agricultural extension and private sector 
partners to evaluate progress. We will help producers and firms calculate the costs, 
benefits, and increased margins that go hand in hand with sustainable technology 
adoption and commercialization. Our approach entails the following phases: 
 

Phase 1 Phase 2 Phase 3 
• Conduct limited field trials, in 

test sites in farming areas  
• Identify modifications that 

may be required (including 
re-sampling test groups) 

• Collect technical and 
economic data 

• Gage and solicit farmer 
reaction and comments 

• Expand the number of 
test sites  

• Monitor technical, 
economic and social 
data 

• Refine the estimated 
cost-benefit ratio  

• Develop business case 
for consumers, 

• Identify private sector partners 
interested in manufacturing the 
product and bringing the 
technology to scale  

• Identify potential investors, equity 
financing,  grants and loan products 
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• Develop preliminary cost-
benefit ratios  

 

producers and 
financers.  

• Facilitate access to 
credit for users  and 
manufacturers  

 
 
The attached spreadsheet provides the indicator targets for the identified technologies. 
These targets are “best guess” estimates as in most cases these technologies have not 
been previously tested or widely distributed in Nigeria. For example, IITA has many 
technologies available for cassava that they have  demonstrated to farmers and firms 
for many years, but adoption rates remain low. We will investigate the constraints to 
adoption, devise strategies to overcome them and revise our targets as we continue to 
learn and adapt.  
 
III. Value Chain Issues Addressed by MARKETS II Scaling Technology Plan 

 
A. Cassava 

 
i. Issue: Low yields, limited farmer revenue and profitability, and insufficient 

supply does not meet market demand.  
 

Technology:  Improved stem cuttings. The traditional local cassava planting 
materials have a yield potential of 10 metric tons per hectare or below. This 
has limited sales since a substantial portion is kept for family consumption, 
and corresponding costs are relatively high and do not allow room for 
price/volume tradeoffs necessary to supply high quality cassava flour and 
glucose factories. The improved cassava stems have yield potentials of 30 
metric tons per hectare or more which provide increased supply volumes and 
revenue. This in turn allows for increased use of effective farm technology 
(e.g., fertilizers, planting and harvesting equipment), and more flexibility in 
negotiating prices and supplying larger processors constrained by their 
markets. In addition, with new Pro-vitamin A varieties household and 
consumer nutrition will be enhanced.  

 
ii. Issue: Manual harvesting of cassava roots is difficult, time consuming, labor 

intensive and costly. 
 

Technology: Cassava lifters. Harvesting of roots presents one of the major 
challenges in cassava production. The use of improved varieties will multiply 
the problems identified above as  increased tonnage is harvested. Locally 
manufactured cassava lifters will reduce drudgery and the need for large 
amounts of expensive labor. It will also offer opportunities for the 
development of harvesting SMEs. 

 
iii. Issue: Low yields and income for small-scale cassava gari and fufu processors, 

many of whom are women. 
 

Technology: Improved cassava graters and chippers. There is a large and 
growing demand for cassava gari and fufu products from urban and peri-urban 
consumers. Motor driven cassava graters and chippers have the potential to 
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increase volume and revenues, and standardize quality, for small-scale cassava 
processors. In some cases, the cost of the equipment (and working capital) 
would be prohibitively expensive for an individual but would be financially 
manageable by individuals forming a group to process the cassava. 

 
B. Maize    

 
i. Issue: Low yields limit farmer revenue and profitability, and sufficient supply 

does not meet the growing market demand from the consumer and livestock 
industries.  

 
Technology: Improved maize seeds. Improved seeds, with proper inputs and 
cultivation, can attain 4 or more metric tons per hectare. Traditional seed may 
yield less than half that and cannot efficiently use supplied inputs. With 
traditional seed farmers’ revenues are limited, production costs are relatively 
high, and saleable supply restricted. The costs of fertilizer and other 
techniques to improve soil management would be prohibitively expensive.  

 
ii. Issue: Improved maize seeds are in short supply and, when purchased, a 

production cost. 
 

Technology: Jab or row planters. To reduce seed wastage and costs, and 
improve cultivation and yields per hectare, MARKETS II encourages the 
planting of one maize seed per hill instead of broadcasting or using several 
seeds per hill which is more difficult. Jab or row planters would make planting 
faster and easier. 

 
iii. Issue: Fertilizer and urea are not efficiently used, resulting in higher 

production costs and environmental pollution. 
 

Technology: Briquetted urea and NPK.  Farmers’ practice of sprinkling or 
broadcasting granulated fertilizer leads to high losses through volatilization 
and run-off. We encourage farmers to bury fertilizer, which most farmers find 
time-consuming. However, granulation and burying will not only promote 
effective utilization of applied fertilizer, it will also impact positively on the 
environment through reduced pollution. 

 
iv. Issue: Trash and waste in the harvesting of maize grain. This is a major 

challenge to the processors as manually threshed maize often comes with 
debris of cobs, silk and pebbles. This can cause delays in processing, 
downtime, added handling costs, and damage to machines when foreign matter 
causes blockage. 

 
Technology: Multi-crop threshers. This equipment shells, winnows and cleans 
to yield maize grains that are free of debris. This not only increases the 
demand from the processor, but the cleaned grain can be employed by the 
farmer as a price negotiation quality factor.  
 

C. Rice 
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i. Issue: Improved rice seeds are in short supply and a high production cost. 
  

Technology: Direct Paddy Seeder. Rice farmers that choose the broadcasting 
method of planting use more seeds than is necessary (about 80-100kg/ha). In 
addition to incurring more costs than needed, farmers also lose the ability to 
apply valuable technologies like UDP. Broadcasting often leads to congested 
fields that leave no room for UDP application. The farmer employs less seed 
when planting with the Direct Paddy Seeder. The Seeder also provides the line 
planting required for UDP technology to be effective.  

 
ii. Issue: Urea is not efficiently used, resulting in higher production costs and 

environmental pollution. 
 

Technology: UDP (Urea Deep Placement) technology. Farmers broadcast or 
sprinkle urea fertilizer in rice fields. This leads to losses through volatilization 
and run-off. The UDP technology counters this; and the slow release of urea 
means a prolonged uptake by the plants. This technology has been shown to 
reduce urea use (and cost) by 40% and increases rice yields by 30% meaning 
more income for the farmer. 

 
iii. Issue: Water limitations and cost of water in dry season rice production. 
 

Technology:  Alternate wet and drying irrigation  practice for rice production. 
This technology is an applicable method for dry season rice production which 
saves water and reduces costs. Watering is done only when the field requires 
irrigation before plants reach wilting point. This allows the roots to develop 
fully and reduces water usage.  

 
iv. Issue: High cost of irrigation pumps and fuel to operate pumps during dry 

season rice production. 
 

Technology: Motorcycle motor-mounted irrigation pumps. Most farmers have 
or have access to a small motorcycle. This irrigation pump is powered by the 
camshaft of these vehicles. Though this is an imported Chinese technology 
still being tested, it has so far shown to use less fuel and easier to run and 
maintain than conventional pumps. In addition to field irrigation, the pump 
can be used to fill and drain fish ponds. The pump is less expensive to 
purchase and maintain. It will also offer employment opportunities, 
particularly for youth, in the development of irrigation SMEs. 

 
v. Issue: Although UDP technology is effective and less costly, the application of 

the urea super granule, or USG, is tedious, back-breaking work especially over 
a large area of land. 

 
Technology: The UDP-applicator. The applicator is a simple low-cost pump-
like device that releases the USG into the soil at the required depth. With this 
apparatus, the USG can be applied at a walking pace without having to bend. 
Examples of the applicator were brought from Bangladesh and provided to 
interested fabricators in Nigeria. Once Nigerian-manufactured versions are 
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completed and tested, it could foster widespread farmer demand for the 
applicator and UDP technology. 

 
vi. Issue: Birds cause significant damage (up to 100%) to rice fields. Farmers 

employ various methods to scare birds from their fields, including the use of 
school-aged children. 
 
Technology: Fishnets as bird traps. Common fishnets spread over rice fields 
prevent the birds from reaching the panicles. The birds become trapped, and 
this scares subsequent swarms. The technology, though effective, is cost 
prohibitive because of the N30,000 price for 1 hectare worth of net. The high 
cost is countered by its reusability over several seasons.  

 
D. Cocoa 

 
i. Issue: Harvest and post-harvest volume and quality losses due to improper 

techniques and tools.  
 

Technology: Wooden mallets for breaking cocoa pods. Cocoa farmers 
presently use sharp knives to break pods and in the process cause injury to the 
beans which increases the risk of crop infection. The proper use of wooden 
mallets will reduce damage and crop loss. 

 
Technology: Raised drying platforms. The present method of drying on the 
ground causes humidity build-up and mold infection that affects the quality, 
and thus the price of cocoa. Drying on raised platforms allows air circulation 
and prevents mold thereby maintaining quality. 
 

E. Aquaculture:  
 

i. Issue: High initial investment and working capital costs prevent lower income 
population segments (youth and women) from participating in the growing 
opportunities in the aquaculture business. 

 
Technology: Aquaculture starter kits. Large, locally available plastic water 
containers can be used as “starter” catfish ponds. This equipment is relatively 
low cost, and requires limited space (i.e. backyard  suitable). When stocked 
with fingerling catfish and properly fed and maintained, these kits can yield a 
profit in about six months. This kit provides those with limited financial 
means, particularly youth and women, the basic elements for starting an 
aquaculture business. 

 
F. Sorghum 

 
i. Issue: Low yields, resulting in limited farmer revenue and saleable supply, 

does not meet the growing market demand for sorghum by consumer and 
processing industries.  
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Technology: Improved sorghum seeds (OPVs and hybrids). The improved 
OPVs currently in use have doubled the farmers’ yields compared with local 
varieties, and the new hybrids being tested have the potential for yields of 4 
metric tons per hectare.  Traditional seed may yield less than half that and 
cannot efficiently use supplied inputs. Consequently, with traditional seed, 
farmers’ revenues are limited, production costs are relatively high, and 
saleable supply restricted. Improved varieties not only increase productivity, 
but are also the preferred choice of processors.  

 
ii. Issue: Fertilizer and urea are not efficiently used, resulting in higher 

production costs and environmental pollution. 
 

Technology: Briquetted urea and NPK. Farmers’ practice of sprinkling or 
broadcasting granulated fertilizer leads to high losses through volatilization 
and run-off. We encourage farmers to bury fertilizer, which most farmers find 
time-consuming. However, granulation and burying will not only promote 
effective utilization of applied fertilizer, it will also impact positively on the 
environment through reduced pollution. 
 

G. Soybean 
 

i. Issue: Low yields, resulting in limited farmer revenue and saleable supply, 
does not meet the growing market demand for soybean by consumer, livestock 
and processing industries.  

 
Technology: Rhizobium inoculation. Inoculating soy with nitrogen-fixing 
Rhizobium has resulted in about 30% yield increase in some countries. Given 
its relatively low cost, this means significant additional income to the farmer. 
Moreover, the presence of the bacteria improves soil conditions and benefits 
succeeding crops in rotation. By 2015, IITA will have a commercial 
Rhizobium production unit in operation with more than enough capacity for 
local inoculant needs.  

 
Technology: Crop rotation.  MARKETS II encourages cereal-legume rotation 
to improve soil fertility and structure. This not only enhances productivity, but 
also ensures sustainability. We will encourage rotation of maize-soy and 
sorghum-soy. Similarly, farming systems of intercropping with short-duration 
legumes will be encouraged in long-duration crops like cassava and cocoa to 
give cover to exposed soil at early stages of growth, and also provide 
supplementary food and income to the farmer before harvest of the main crop.  
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ANNEX B. YOUTH, GENDER, AND VULNERABLE GROUPS 
INTEGRATION PLAN 
 
A. Introduction 

Activities designed to better integrate youth, gender, and vulnerable groups are 
detailed throughout the MARKETS II Year Two work plan. This annex is designed to 
detail the overarching approaches that MARKETS II will undertake during the life of 
project to ensure that youth, women and men, and vulnerable groups (resource poor 
farmers, women, and youth) benefit from project interventions and achieve equitable 
outcomes.   

B. Youth 

B1. Problem Statement  

Youth unemployment is estimated at 56% for 18 -35 year-olds by the Nigerian 
National Bureau of Statistics, significantly higher than the national unemployment 
rate of 33%. Given that the agriculture sector represents 70% of the country’s total 
population and that the current farmer population is rapidly aging, there is a great 
need to attract youth to the sector. Despite the need for new entrants to the agriculture 
sector and the high youth unemployment rate, many youth are not interested in 
pursuing work in the agriculture sector and do not view agriculture as a viable career 
option. They tend to want to see faster rates of return, which agricultural production 
does not provide, and more life and social options which are not frequently found in 
rural areas.  
 
B2. Strategy 

In line with USAID’s Youth in Development strategy, MARKETS II will strengthen 
youth programming, participation, and partnership by directly engaging youth and 
integrating youth throughout the MARKETS II project. Youth, in USAID programs, 
are defined as 18-29. MARKETS II will engage youth lead farmers and small-scale 
youth processors in stakeholder-type forums to enable them to learn from leaders and 
experts in the field, as well as to meet with established fellow practitioners. 
MARKETS II, with public and private partners will develop a campaign that seeks to 
increase youth participation by promoting the profitability and “reputation” of 
agriculture, agriculture related non-farming economic activities, and agribusiness for 
youth. MARKETS II will continue to support the FMARD’s rural SCPZ program 
which envisions processing zones that encompass many of the social amenities sought 
by youth. The project will collaborate with the Gender and Youth Division of the 
FMARD  to support  youth groups engaged in small scale processing of soya beans, 
Cassava, Rice and Aquaculture.   One of the most difficult constraints faced by youth 
in agriculture is their lack of access to land. This constraint is often exacerbated in 
certain crops. For example, in cocoa there is a lack of intra-family succession within 
farms. This prevents many youth from investing in production. 
MARKETS II will lower its minimum farming area requirements to under 1 hectare 
for youth farmers. The project will also move up the value chain providing additional 
support to farming and agricultural services, small-scale processing and trading to 
attract youth.  Although the project has set a minimum target of 30% participation in 
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all activities, MARKETS II expects greater youth involvement in specific value 
chains, such as aquaculture, where there are more opportunities in urban settings.  
 
Finance  
 
Access to finance is one of the primary constraints to youth involvement in the 
agriculture sector. Because banks are typically risk-averse to lending to the 
agricultural sector, banks require high levels of collateral as a safeguard for their 
investment. Youth, however, typically lack sufficient assets to meet the bank’s 
collateral requirements to access loans.  
 
On the supply side MARKETS II, through its agricultural finance unit, continues to 
build the capacity of banks and microfinance institutions to understand farming, 
agriculture and rural services as a business and to appropriately price risk for 
agricultural loans by lowering collateral requirements once risk is properly 
understood. On the demand side, MARKETS II will continue to provide financial 
literacy training to youth through the Nigerian Agricultural Enterprise (NAEC), 
Microenterprise fundamentals (MEF) curriculum and the MARKETS II package of 
practices (POPs). These trainings teach youth when to borrow funds, how much to 
borrow, and introduce them to local branches of banks and microfinance institutions. 
MARKETS II will focus first on those groups that already use informal micro-finance 
methods like group savings and lending and link them to established microfinance 
institutions. We will also work with financial and input dealer partners to consider 
novel and youth appropriate financing to access finance at critical points along the 
value chain. To further promote youth entry into productive agriculture, MARKETS 
provides agronomic and small-scale processing trainings on when to use low or no 
cost solutions such as integrated pest management and improved soil fertility 
management practices that help to increase farmer yields, even when they are unable 
to afford improved seeds and inorganic fertilizers.  
 
Mobile money also provides an opportunity to bring youth into the formal financial 
sector. Nigeria’s ability to support mobile banking through the banking and 
telecommunications sectors has increased tremendously over the past five years. 
Mobile money presents a great opportunity for youth engagement not only as a link to 
formal banking, but also provides a new employment opportunity to serve as 
community-based mobile money agents. Youth are well positioned to play the lead 
role in this field as they more likely to own a cell phone are accustomed to using new 
technologies, and will likely adopt the use of mobile money more quickly than their 
parents or grandparents.  
 
 
Technology 
 
MARKETS II encourages the adoption of new technologies and management 
practices by all beneficiaries, but especially youth, as a way to improve their yields 
and increase their income. MARKETS II experience has shown that youth are 
interested in adopting new farming technologies, management practices, and 
manufacturing practices. MARKETS II will target the introduction of youth-friendly 
technologies to youth. Youth-friendly technologies are those technologies that require 
little to moderate start up capital or those technologies, like mobile phones where 
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youth have a comparative advantage over older farmers. Some value chains supported 
by the MARKETS program, like aquaculture, are easier for youth farmers to enter. 
Aquaculture is particularly attractive for youth because fish can be farmed in urban 
settings in large plastic tanks and have a high rate of return. A new technology that 
MARKETS II plans to introduce is a motorbike mounted water pump for irrigation, 
water storage, and aquaculture ponds. Youth tend to have greater access to motorbikes 
and can use them for multiple income sources within the value chain.  
 
Through a series of pilot projects MARKETS II will provide access to intermediate 
processing technologies, like milling for sorghum, soybeans, maize, cassava and fish 
smoking. MARKETS II will also partner with IITA to support youth in providing 
services in seed production. As part of the pilot project design MARKETS II will give 
preference to youth, especially for young women. Older processors participating in 
the pilot projects will be required to share lessons learned and mentor younger 
processors within the community.  
 
To ensure the servicing of new technologies that have been introduced in the rural 
areas, MARKETS II will train youth to become “Agric-Mechanization Technicians”. 
This term is attractive to youth as it provides prestige and implies career stability 
through the usage of the term “mechanic.” These technicians will provide support to 
all farmers in their area to ensure the upkeep of new machinery.  
 
Value Chain Technologies 
Aquaculture • Plastic fish production tanks and starter kits 

• Nets to prevent loss of fish to birds  
• Insulated fish box 
• Smoking kiln 

Cassava • Cassava harvester 
• Improved stem cuttings 
• Cassava processing mill 
• Rapid stem multiplication techniques 

Cocoa • Wooden mallet  
• Raised fermentation trays  
• Simple nursery budding and grafting methods 

Maize • Jab and row planters 
• Threshers 
• Milling machines  

Sorghum • Threshers 
• High yielding hybrids for increased productivity and income 

Soybean • Milling machines 
• Grinding machines 
• Cooking tanks 

Rice • Parboilers  
• Power tillers 
• Threshers  
• Motorbike irrigation pump 
• Dryers/steamers  
• False bottom  parboilers 
• FDP applicator 

 
 
Inputs 
 
The opportunities for youth engagement are tied directly to the introduction of new 
technologies and business support services such as crop spraying, small-scale 
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processing, and marketing. Through its grants program, MARKETS II will partner 
with private sector input providers and the FMARD Youth Program to supply starter 
kits for youth, with the first pilot occurring in the aquaculture value chain. 
MARKETS II will train youth fish farmers on best aquaculture practices and will 
facilitate the provision of fish feed from a private sector input supplier, fingerlings 
from a state government’s youth program, and plastic production tanks through the 
MARKETS II grants program.  

 
Capacity Building  
 
MARKETS II provides agronomic capacity building efforts through outgrower 
schemes where smallholder farmers are linked to commercial buyers and gain access 
to inputs and finance that increase their yield and enhance the productivity of their 
farmers. MARKETS II’s strategy requires that at least thirty percent of all smallholder 
farmers enrolled in the program are youth. With the heavy emphasis on new 
technology trainings, demonstration plots and technology transfer centers (TTC) are 
key tools to teach new skills to young farmers. As part of MARKETS II’s training 
efforts through green and brown field days and brown field days MARKETS II will 
facilitate youth-focused discussions of the challenges and opportunities facing youth 
in agriculture. These discussions will be led by lead youth farmers to facilitate open 
conversation and direct engagement of youth within their communities. To encourage 
more youth to take up agri-business, MARKETS II will conduct youth in leadership 
trainings to build business skills and foster entrepreneurial spirit in youth. MARKETS 
II will pilot these trainings in the two key sorghum-producing states where there are 
above average numbers of youth farmers. 
 
Youth leadership is critical to spur job creation for youth and to encourage youth to 
take up new jobs in the agricultural sector such as small-scale processors, traders, 
mobile money agents and agric-mechanization technician activities. MARKETS II 
will also train youth in contract spraying to mirror the success of “spraying gangs” 
piloted in Ghana; and in other farm service activities. In Nigeria, MARKETS II aims 
to equip youth spraying groups with the knowledge and facilitate links to inputs to 
support the development of youth-led business support services throughout Nigeria. 
While crop spraying is not recommended for people over 65 or pregnant woman, crop 
protection services with proper safety equipment provides youth with an entry point 
into key value chains. Lastly, post-harvest handling presents many opportunities to 
engage youth entrepreneurs. In cocoa, a global focus on having certified end products 
has become wide spread. MARKETS II will specifically train youth on traceability 
and internal management systems to enable Nigerian cocoa farmers to better meet 
global demand and consumer preferences for sustainable cocoa.   
 
B3. Resources 

MARKETS II youth champions are Bassey Archibong, Director of Livelihoods and 
Nutrition; Emeka Ile, Director of Business Development; Farouk Kurawa, Director of 
Agricultural Finance; and Blessing Kemakolam, Grants and Subcontracts Fund 
Manager. Building on the success of the MARKETS and Bridge to MARKETS II 
(BtM2) projects, MARKETS II will continue to issue subcontracts with the support of 
the staff members listed above; and MARKETS II has expanded support to its 
beneficiaries by launching a grants program. The project will also provide support for 
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youth-focused organizations that apply for subcontracts or grants but are unable to 
make it through the selection process. MARKETS II Business Development Director 
Emeka Ile will build the capacity of youth-owned and youth-focused businesses to 
contract with MARKETS II in future years through training in the weak areas 
identified by the selection processes. 
 
The new grants program provides an opportunity to pilot several projects to engage 
youth in project programming. Additionally, a grant will be created to develop a 
network of women, youth, and vulnerable farmers in select states to connect and share 
experiences, which will be maintained by a local non-profit organization. This 
network will also be of interest to private partners who wish to assist the GoN’s youth 
employment targets as the group will identify those that have had training and support 
and would be highly sought after hires. Other technology gaps at the production and 
processing level that can be addressed through grants are access to power tillers, 
planters, and irrigation equipment.. 
 

B4. Summary of Youth Initiatives by Federal and State Ministries Department, 
Agencies and Development Programs 

 
State/Organizations 
 

Summary of Agri-related youth empowerment activities 
 

Anambra State The Government works to empower male and female youths by procuring and 
distributing rice and oil palm processing equipment to them. The government 
plans to construct a modern fertilizer plant and in partnership with AMBA 
Investcorp will resuscitate the state owned Integrated Livestock company with 
the aim to employ youth. 
The state is also partnering with promoters of Anambra REBIRTH to promote 
replacement generation value addition program. This program work with youth 
organizations to select youths for training on various vocational and business 
skills including agri-businesses 

Benue State 
Ministry of 
Agriculture 
(BNADP) 

• On-going Fadama activities. 
• Business trainings for youth in vocational skills 

 

Cross River State 
Ministry of Youth/ 
Agriculture 
POWER  and 
Project AWAKE 
Micro Finance and 
Enterprise 
Development 
Agency 
 

• The state government sent 100 youth to Songhai farm, and has established 
a mini Songhai farm in Abi Local Government area 

• Project AWAKE seeks to build capacity of female youth in Agri-related 
enterprise  

• Cocoa livelihood program for  youths in Boki,Obubra,Ikom Etung and 
Obudu(WCS Project) 

• The state government through Agricultural Development Project and 
secondary schools principals are working with the National Food Security 
Program to teach and carry out agricultural re orientation for in-school youth 
in secondary schools. Activities include support for  school gardening and 
youth farmers clubs in schools 

Delta State Youth empowerment through agriculture (YETA) and farmer support program, 
program establishes cluster farms focusing on Cassava and fish farming. Youth 
are formed into farmer groups and empowered with fingerlings and cassava 
cuttings. Those who are not farming are trained in various vocational skills 

Ebonyi State The Ebony state government is working with the Fadama III program to promote 
Rice cultivation in various parts of the state.  Farmers groups are mandated to 
make 20 percent of members of the group youths. So far there is no specific 
youth focused activity 
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Edo State Edo state government has instituted the Edo Youth Empowerment scheme. This 
scheme essential involves training youth in various vocational skills and support 
to set them up after graduation. 

Enugu State 
Ministry Agriculture 

The state government design a training scheme tagged back to land (not yet on 
stream), with the aim to promote youth interest in farming. To pilot test thisn60 
youth were trained in Songhai farms in Port Novo  and presently given land to 
farm rice in Adani 

 
Jigawa State Plan to empower youth in Agriculture. State government is re-modelling 

Leventis Schools to serve as agricultural training centers. 

Niger State 
ADP  

• Youth in farm gardening for in school youth – on going 
• Plan to have youth in cooperatives and support them with farm inputs. 

Kaduna State 
Ministry of Youth 
Ministry of 
Agriculture 
KADP 
Home Economics 
School 

• The state government organized a training program for the Youths in the 
State on Bee keeping in 2011 and 2012. Under this program, ten Youths 
from each Local Government Areas of the state were selected totalling 460 
youths from the 23 LGA for the two year period. Each of the participants 
was given a bee keeping kits. 

• MoU with AG Leventis Agriculture School, every year The School admits 
100 youths each year for 12 months training program in different field of 
specialization, the graduating students who successfully completed the 
course are given Loan at 5% interest to get them established 

• KADP have youth groups established and registered for most of the 
commodity value chains (Rice, soya beans, Maize, Sorghum, aquaculture) 

• In partnership with Sterling Bank, state plans to release NGN 200m for 
youth in Agriculture, presently organizing youth into agro-enterprise based 
groups 

• The state government also has a school of Home Economics, where female 
youths are trained in various trades and vegetable farming to be self 
employed upon graduation 

Kano State 
 
Ministry of Youth 
Special Assistant on 
Agriculture 

• The Government has established some Institutes to cater for the interest of 
the youths in the state. Namely Kano State Technology Incubation and 
training Centre, Kano State Institute of Animal Traction, AG Leventis 
Foundation Agric School, Kano State Poultry Institute, Kano State Livestock 
Institute, Kano State Fishery Institute and Kano State Entrepreneurship 
Institute.  

• None has started but were established with a view to engage the youths in 
any area of their interest.  

 
Kogi State 
Ministry of 
Agriculture 
KADP 
 

• In December, 2012 they started a program called Accelerated Rice 
Program with full participation of the men, women, youth and the physically 
challenged. The State Government ploughed 150 hectares of land and 
shared into 1 hectare for each group of 10 members. Inputs like seeds, 
agro-chemicals, sprayers and water pumps were distributed at no cost to 
the participants. At harvest the State Government takes 60% of produce 
while the farmers group takes 40%. Based on performance, more lands are 
allocated and exceptionally performing youths are made supervisors of 
other groups. They are also given tricycles to encourage other youth. 

• The state has 150 hectares of land provide for the staple crop processing 
zone. 6000hectares of land has been delineated for youth to engage in 
Rice and Cassava farming  

• More than 70 Youths rice farmers registered across the rice producing local 
government. 

• 10 women farmers cooperatives each with 10 members, are presently 
working with ACTIONAID on agriculture and food security activities. 

Kwara  
ADP 

Youth in Agriculture. State Government is training 100 youths in Aqua culture in 
collaboration with MII(30 youths will be sponsored by MII) and provided with kits 

Lagos State The State has a program for the youth known as Agricultural Youth 
Empowerment Scheme. The youths are trained in line with various enterprise of 
interest and empowered financially after graduation. The state government had 
an agreement with some banks which gave credit facilities.  
The state is also working with National Program on Food Security Project of the 
Federal Ministry of Agriculture. They have 9 sites and Youth groups are among 
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the groups empowered. 

Ondo  New generation farmers Scheme- empowerment of youth in Cassava, Maize, 
Vegetable farming. Activities include training and allocation of cleared land to 
youth; seeds are distributed to the youth farmers. 
 Under the Fadama Youth Empowerment scheme over 3000 youth have been 
mobilized, many of them are expected to benefit in the planned (September) - 
Rehabilitation of Cocoa plantations for youths. Fadama III is expected to offer 
free advisory services in improved farming techniques to the youth 
 

Ondo  
CDMA 

 
Working to secure Diamond Bank funding for our company (CDMA) to support 
the scheme (The bank will then disburse the fund to the farmers as per our 
(MARKETS II/CDMA) confirmation and schedule.  
CDMA have secured a total of 4,000 acres in Fasola area of the State. 

Oyo State  
• Oyo state government instituted the youth empowerment scheme (YES) 

under this program unemployed youth as paid   N10, 000 as monthly 
allowance, they then volunteer to assist the state government on law 
enforcement, environmental sanitation. Some graduate are trained and 
used as extension agents. These extension agents are outside the ADPs 
control. Their employment terminates at the end of one year. 

• The state has graduate 500 YES-O cadets under agriculture extension 
programs these cadets are posted to local government councils to assist in 
farmers’ education. 

Sokoto 
SADP 
Ministry Youth 

• State Government youth vocational skills program, youth are trained as 
artisans (carpentry, mechanics, tailors).  

• Youth who are farming are provided with seeds (Rice, Onions and Carrots). 
Some of the youths are linked to IFAD and Fadama projects for extension 
support. 

River States The State set up River State Sustainable Development Agency, to develop the 
agro-related potentials of River state. This agency has built a 314 hectares 
Songhai type farm which has engaged up to 140 youths trained in Songhai farm 
in Port Novo. There are six integrated farms set up by RSSDA which is 
expected to train youths and develop small and medium scale agro allied 
enterprises.  

OXFAM OXFAM is coordinating small scale agro processors network in Nigeria and Plan 
is on for Youth agriculture awards to be instituted specifically for youth farmers.  
It presently has ongoing program aimed at Mobilization of youth both in and out 
of school youths, using various medium such as social media, radio, celebrity 
contact etc to mobilize the youth and get them involved in agricultural activities. 

Opportunities 
Industrialization/ 
Incubation Center  
International (OICI) 

• OIC International (OICI) Nigeria office is focused on the provision of 
skills  

• Training, business development, health and food security programs. Its 
current 

• program  on youth entrepreneurship is targeted at North West States of 
Sokoto, 

• Kebbi and Jigawa. OICI program approach is four pronged – Re-
engineering of  

• mind set, Business skills mentorship, Links to Markets and vocational 
skills 

• Acquisition.  
• In agriculture OICI emphasis is in Inventory storage program, 

processing and poultry production. Current partners are Bank of 
Industry, Grassroots Micro Finance Bank, Network of Persons Living 
with HIV and AIDS in Nigeria 
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Volunteer Services 
Overseas (VSO) 

• Nigeria Graduate Volunteer Program.  Under this program, VSO signed an 
MOU with NYSC.  NYSC provides Corps Members who studied Agric 
courses, VSO select the graduates through a competitive process to get the 
best fit, and train the selected corps members and post them to 
communities as Community Extension Volunteers. The volunteers work 
with the partners in the communities to provide farmers with Agric 
Extension Services for the period of one year. 

• The process of printing manual on Soya bean cultivation and production for 
small scale farmers in Nigeria. 

• VSO works with clusters in Jigawa, Kano, Kaduna in the north and Lagos, 
Oyo, Cross River, Ondo in the south.  

IFAD (RUFIN) • Provides capacity building and access to financial services- Targets youth, 
women, people with disability in pilot states of Benue, Bauchi, Edo Akwa 
Ibom 

• RUFIN has so far implemented Gender Action learning systems in 4 states 

• Plans have been concluded to pilot financial Action Learning system 

Federal Ministry of 
Agriculture Youth 
and Gender Desk 

• Working with FAO to roll out the Youth in Agriculture Empowerment 
Program. Presently has developed an elaborate program design report and 
set up structures at the federal and state levels for implementation of the 
program. The program is focused on self employment creation and 
innovative enterprise development along priority value chains in targeted 
local economic areas. 

• Commodities of primary focus by geo-political zones: 
- North-East: Cotton. Onion, Tomato, Cassava ,Rice, Sorghum, 

Livestock and Fisheries 
- North-West: Cotton. Onion, Tomato, Cassava ,Rice, Sorghum, 

Livestock and Fisheries  
- North-Central: Maize, Rice, Soya bean, Livestock and Fisheries 
- South-South: Oil Palm, Cocoa ,Cassava ,Rice, Livestock and 

Fisheries 
- South-East: Oil Palm, Cocoa ,Cassava, Rice, Livestock and 

Fisheries 
- South-West: Oil Palm, Cocoa, Cassava, Rice, Livestock and 

Fisheries 
 

Ministry of Finance, 
Communication 
and Youth 
Development (You 
Win Program) 

The Youth Enterprise with Innovation in Nigeria (You Win) Programme is a 
collaboration of the Ministry of Finance, the Ministry of Communication 
Technology (CT), the Ministry of Youth Development and the Ministry of Women 
Affairs and Social Development launched an annual Business Plan Competition 
(BPC) for aspiring young entrepreneurs in Nigeria, in line with the Federal 
Government’s drive to create more jobs for Nigerians. The programme is  
implemented in partnership with Nigeria’s private sector, who will be requested 
to provide funding support attract ideas and innovations from young 
entrepreneurial aspirants from Universities, Polytechnics, Technical colleges, 
and other post-Secondary institutions in Nigeria. Support and objectives include: 

• Provide a one-time Equity grant for 1,200 selected aspiring entrepreneurs 
to start or expand their business concepts and mitigate start up risks; 

• Generate 80,000 to 110,000 new jobs for currently unemployed Nigerian 
youth over the three years during which the three cycles will be 
implemented; 

• Provide business training for up to 6,000 aspiring youth entrepreneurs 
spread across all geo-political zones in Nigeria; 

• Encourage expansion, specialization and spin-offs of existing businesses in 
Nigeria; and, 

• Enable young entrepreneurs to access a wide business professional 
network and improve their visibility. 
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 BABANGONA – 
UNDP-MDG 
Program 

Babangona -Pampaida Farmers Cooperatives Ikara. UNDP-MDG program 
started in June 2012 to assist Maize farmers. 20 Cooperatives registered under 
Babangona. Youth are part of the cooperatives but do not have youth only 
cooperatives. The youth are involved in dry season farming of vegetables.  
UNDP supports the groups by building their capacity, supply of improved seeds 
and other inputs.  

ACTIONAID Nigeria ACTIONAID Manages Youth Advocacy group on food security (ACTIVISTA), 
currently active in FCT, Ondo, Benue, Nasarrawa, Gombe. Activities include: 

• Farm Support outings used as advocacy with older farmers 

• Working with Ondo state government to train youth in agriculture, 
who will help as advocate 

• Work with Coalition of women farmers including young 
mothers(presently collecting data on types of farming by age, 
marital status (4700 women farmers identified) 

• 272 purely women farmers cooperatives comprising minimum of 
10 and Maximum of 25 persons per cooperatives 

Bank of Agriculture Developed a new youth-focused initiative – Youth Agriculture Revolution in 
Nigeria (YARN) –  to provide small enterprises managed by youth with loans up 
to $1 million Naira (6,400 USD) to purchase processing equipment, livestock or 
inputs for crop production (more details expected from Farouk) 

Standbic  Bank • Stanbic Bank in partnership with Grand Cereals Limited (GCL), Agricultural 
Service & Training Centre (ASTC) – a private services company and 
Plateau state government work to provide credit to maize farmers including 
youth,  while ASTC’s provides mechanized agricultural services such as 
tillage, ridging, planting, spraying, weeding, harvesting, and shelling as well 
as fee-based input provision including hybrid seeds, high quality fertilizer 
and pesticides, extension services, and financial advisory services.  

• Grand Cereals Limited buys off  the farmers’ maize production at the end of 
the season after all stakeholders jointly value the farmers’ produce which is 
then delivered to GCL with help from ASTC, GCL then pays into the 
farmers bank accounts at Stanbic Bank after the outstanding loan is 
deducted.  

• Stanbic Bank facilitates these transactions and begins to form relationships 
with farmers in the area – who, if they continue to succeed through this 
system, will be good future clients for the bank. 

Small and Medium 
Enterprise 
Development 
Agency of Nigeria 
(SMEDAN) 

SMEDAN is involved in youth entrepreneurship development across 23 states in 
Nigeria. Focused is on both graduate and non graduate youth. The agency is 
also working with National Youth Service Corps secretariat to train Youth Corps 
members on business skills; they also assist in facilitating funding for youth with 
fundable business plans. 

- The Ministries of Finance/Youth - You Win project is monitored by 
SMEDAN  

Phelps Stokes 
supported by IFAD 
(works with GYIN) 

The Global Youth Innovation Network (GYIN), is a member run program that 
supports young entrepreneurs throughout the world by supplying them with 
resources, trainings, and connections The GYIN program has a particular focus 
in agribusiness and rural development in West  Africa- GYIN is relatively new in 
Nigeria 

DFID (Mercy Corps) 
Integrated Peace 
and Market 
Development 

The organization is new in Nigeria however its project is targeting conflict prone 
states in the middle belt(Benue, Nasarrawa, Plateau, Kaduna and Taraba) focus 
is addressing economic drivers  of conflict among pastoralists, youth and other 
farmers with enterprise development activities 
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DFID (British 
Council-Nigeria 
Stability and 
Reconciliation 
Program) 

NSRP works in the Bayelsa, Delta, Rivers, Borno, Plateau, Kano with the state 
government to design entrepreneurial (vocational, business skills and peace 
building) program  for youths 

 
 

C. Gender 

C1. Problem Statement 

Although women’s contribution to farm work is as high as 60 to 90% in Nigeria 4, 
limited access to land, finance, extension, and inputs largely constrain their ability to 
participate in productive and commercial agriculture. Cultural constraints often 
prohibit women from entering cash crop production. Women who do have access to 
land are typically heads of their own household. Women’s roles in rural societies are 
expanding as more men migrate to cities in search of employment. 
 
C2. Strategy 

To address women’s difficulty in accessing land, MARKETS II will engage husbands 
to support their wives in farming on family land and will link unmarried or widowed 
women to land through traditional leaders. Both of these strategies can be carried out 
through community sensitization with MARKETS II supported extension agents’ 
(EAs) and service providers. Extension agents, as locally embedded technical 
resources, must first speak with traditional leaders before working within the 
community. Once this relationship has been established and the value of the program 
has been demonstrated, the leaders can then be approached for women’s access to 
community land. Of the husbands that are in the MARKETS II program, the training 
will highlight the importance of engaging their spouse in the activities. These 
activities will assist in strengthening more female farmers. MARKETS II will also 
support more female lead farmers by integrating them and female processors into 
stakeholder forums where they can learn from leaders and experts in the field and they 
can meet with practitioners.  MARKETS II will also lower its minimum farming area 
requirements to under 1 hectare for women farmers. The project will also move up the 
value chain providing additional support to farming and agricultural services, small-
scale processing and trading to attract women. For women who cannot access to land, 
MARKETS II will promote job creation through service provision such as seed 
sorting, grain cleaning, mechanization support, bulking, packaging, small-scale 
processing, and marketing. Women can also be engaged as village promoters for the 
sale of seeds and fertilizer or be encouraged to become mobile money agents in their 
communities.  
 
Although MARKETS II is not responsible for addressing policy constraints, 
MARKETS II will liaise with policy-makers and the International Food Policy 
Research Institute (IFPRI) to communicate the policy constraints that inhibit female 
farmers’ entry into productive value chains. Helping policy makers and IFPRI better 
understand the constraints that female farmers face is a critical first step to the 

                                            
4 Damisa, M.A, Samndi, J.R, and Yohanna, M. 2007: ‘Women Participation in Agricultural Production: A probit 
analysis’, Journal of Applied sciences, Vol. 7 (3) pp. 412-414 
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development of an enabling policy environment that ensures equal access for female 
farmers to land, finance, and inputs.  
 
 
 
 
Finance 
 
Men and women in Nigeria are equally entrepreneurial 5 yet women face lower access 
to capital which is needed to scale up their businesses at the same rate as male 
entrepreneurs. The project’s baseline survey found that only 48.2% of respondents 
save part of their income. A higher percentage (50.2%) of male respondents save part 
of their income compared to 41.9% of female respondents. 15% of female borrowers 
reported making the decision to borrow together with their partners/spouses compared 
to just 6.6% of their male counterparts. Similarly, the majority of male borrowers 
(81.5%) made their own decisions on how to use the loan while just 58% of female 
borrowers reported making their own decisions regarding how to use the loan. While 
women represented the majority of agricultural loan recipients in the MARKETS II 
project (88%), on average they received smaller loans at US$559.10 than their male 
counterparts compared to US $862.60 for men.  
 
Although there has been a modest increase in agriculture-related loans by banks, both 
banks and farmers require additional training. Farmers need to better understand how 
to submit bankable loan applications while bank staff need better understanding of the 
true risks associated with agricultural lending and a deeper understanding of the 
timing, repayment schedule and length of credit period needed for agricultural loans. 
Unfortunately, insurance is a rarity and only 3 percent of households report having 
any sort of insurance, such as health, life, or property.6 MARKETS II will coordinate 
with NAIC to improve outreach to female farmers to understand the benefits of 
insurance.  
 
Mobile banking is a potential growth area to bring more women into the formal 
financial sector. Mobile phone use as well as mobile banking continues to rise across 
Nigeria. Mobile banking improves convenience, privacy, and safety for women 
because they are no longer required to walk long distances to access bank branches. 
To overcome issues of distrust, the project could pilot mobile banking opportunities 
through purchase of inputs and loan disbursements with female lead farmers and 
women extension agents who can share their experience with other women. 
 
Technology 
 
Female farmer’s access to technology is critical to increasing productivity and 
increasing their income through greater efficiency and value-addition. Female farmers 
face larger constraints in accessing affordable labor for crop production. 
Mechanization offers an opportunity for women to overcome these constraints by 
mechanizing key tasks such as land preparation, harvesting, and small-scale 
processing. MARKETS II has identified particular technologies that would be of 
specific interest to women such as land preparation services, mechanized harvesting, 
                                            
5 Source 
6 National Bureau of Statistics, LSMS-ISA, and World Bank 

http://www.babson.edu/Academics/centers/blank-center/global-research/gem/Documents/GEM%202012%20Womens%20Report.pdf
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small scale milling machines for maize, sorghum, cassava, and soy as well as par 
boiling drums for rice. In cassava, for example, the project will test and demonstrate 
an improved cassava harvester with women's groups. Cassava is traditionally 
harvested by men due to the intense physical effort required. Introducing an improved 
cassava harvester to women will enable them to either do the harvesting themselves or 
hire someone to harvest the cassava at a lower cost due to the increased efficiency of 
the cassava harvester. Another key technology to improve women’s income in the rice 
value chain is access to false bottom rice parboilers. These parboilers improve the 
efficiency of rice processing while also increasing the quality of the end-product. As a 
result, women are able to make more money through value-addition and improved 
quality.  
 
Women are present in the post-harvest production phase of the cocoa value chain, 
though the product requires more skilled labor at the farming stage as most trees are 
aging and need to be rejuvenated. The MARKETS II team has identified the need for 
training on pruning to improve aging trees as well as the introduction of budding and 
grafting technologies to produce new cocoa seedlings. Both these technologies would 
be very accessible to women and would provide an easy entry in to this section of the 
market.  
 
As the use of technology is costly for small-scale producers and processers, 
MARKETS II will pilot the development of “technologies for hire” where these 
technologies can be leased for extended periods to female-farmer groups to help offset 
higher daily rental rates. MARKETS II is also aware that some technology are not as 
accessible to women due to cultural constraints. For example, women might not have 
access to motorbikes for the use of the water pump. Through the community, 
MARKETS II will explore how to overcome these cultural barriers by raising 
awareness about the benefits of this technology for all farmers. 
 
Value Chain Technologies 
Aquaculture • Nets to prevent loss of fish to birds  

• Insulated fish box 
• Smoking kiln 

Cassava • Cassava harvester 
• Cassava rapid stem multiplication technique 

Cocoa • Wooden mallet  
• Raised fermentation trays  
• Nursery management and simple budding and grafting techniques 

Maize • Jab and row planters 
• Thresher 
• Maize flour machines  

Sorghum • Thresher 
• Introduction of high yielding hybrids for higher productivity and 

income. 
Soybean • Milling machine 

• Cooking tanks 
• Parboilers 

Rice • Power tillers 
• Thresher 
• Dryer 
• False bottom parboilers 
• FDP applicator 

 
 
Inputs 
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Access to productive resources such as land and labor are the greatest constraints to 
increasing female farmers’ wealth. Once land and labor have been secure, access to 
inputs is critical to maximize farmers’ returns on investments. Given that female 
farmers often have less capital to purchase inputs. MARKETS II’s focus on 
facilitating female farmers’ access to finance and bulk purchase of inputs will help 
female farmer access critical inputs such as improved seeds and fertilizer. MARKETS 
II will pilot a program in partnership with input dealers to create smaller input 
packages (starting at 1 kg) that enable resource-poor farmers, including women and 
youth, to purchase critical inputs like seeds and fertilizers over time and to more 
easily carry these smaller input packages for the distances they need to travel which 
mostly is undertaken by foot. As with technology rentals, MARKETS II will identify 
ways to roll out this programming without increasing input prices with partners to 
offset the costs of lower weight packaging. 

 
Capacity Building 
 
MARKETS II’s main capacity building efforts at the production level are achieved 
through outgrower schemes. Prior to the start of the agricultural season, MARKETS II 
enrolls farmers in outgrower schemes linked to a commercial buyer. MARKETS II 
seeks to enroll at least fifty percent women in these programs. Participation rates by 
women vary by value chain. All farmers enrolled in the outgrowers scheme receive 
training on best agricultural practices and improved technologies. They are also linked 
to finance as well as improved inputs such as seeds and fertilizers. Emphasis is placed 
on no-cost and low-cost technologies first like integrated pest management, integrated 
soil fertility management, and improved seeds. Next, training focuses on higher cost 
inputs likes fertilizer and crop-protective products. MARKETS II also provides 
training on leadership and group dynamics as well as the Nigerian Agriculture 
Enterprise Curriculum (NAEC) which teaches farming and agriculture related 
activities as a business. A final training that MARKETS II provides is the livelihood 
and nutrition curriculum which focuses on microenterprise fundamentals, diet 
diversity, homestead gardening, and best practices such as hand washing, exclusive 
breastfeeding for 6 months, and complementary feeding from six months to 23 
months.  
 
 
The project utilizes groups as the information dissemination point, recruiting as many 
female extension agents as possible,. Training at the group level is given through step 
down trainings, making use of female lead farmers as well as female-led 
demonstration plots in the community. For all trainings, the project will identify 
locations that are accessible for women and that take into consideration female 
farmers’ ability or inability to travel, due to cultural constraints or lack of funds. 
Trainings will also be held at times when it is convenient for women to attend and 
within the community social norms (e.g., all women). Trainings by value chain are 
listed below. 
 

Value Chain Training  
Aquaculture Scale up of demonstration pond interventions in the Niger Delta region.  

Training of women in aquaculture, production and NAEC in FCT 
Training on fish processing- using improved smoking Kilns 
Female farmers want to try new technologies and the benefit of those technologies 
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Knowledge sharing. To develop participants’ entrepreneurial skills, MARKETS II 
will create linkages and exchange visits between high performing women’s groups 
and newer groups, encouraging female lead farmers in the newer groups to participate 
in and lead group dynamics and leadership trainings.  
 
C3. Resources 

The project’s goals for gender inclusion are overseen by the Director of Household 
Economic Strengthening, Bassey Archibong, with the support of program officer 
Aishatu Ali, and assistant Zaki Emmanuel. However, all MARKETS II staff, 
particularly the seven value chain leads and the Director of Agricultural Productivity, 
are responsible for fully integrating women into the project activities to achieve 
results. A key activity to pilot with the support of an organizational development 
specialist will be the facilitation of a mentorship program between established 
sorghum lead women farmers and other newer groups. Short term expertise will also 
be beneficial in the enhancement of the capacity building of female ADP EAs in 
extension service delivery in selected states to specifically support female and youth 
farmers. Utilizing women EAs, particularly for youth trainings, will help the young 
men and women see women equally within the farming communities from the start. 
Financial training to support business finances as well as access to grants for women 
and youth groups to enable them prepare proposals for the MARKETS II grants 
department.  
 
Grants in particular will also be a critical tool to the project’s gender engagement 
success. MARKETS II will develop a network of women, youth, and vulnerable 
farmers in select states to connect and share experiences that will be facilitated by a 
local partner organization identified through a request for proposal. Grants will also 
be utilized to support the improvement of packaging of water quality test kits 
specifically geared towards homestead farms for youth and women's inclusion in 
production. MARKETS II will partner with input providers in the private sector to 
supply aquaculture starter kits for female youth farmers. The project foresees a 

before securing a loan or using savings to purchase new inputs. 
 

Cassava Training on stem multiplication for female farmers.  
Cassava Processing  and micro enterprise fundamentals training for women 
processing groups 

Cocoa Training on cocoa production to prevent black pod disease and improve cocoa 
bean quality through improved post-harvest handling.   

Maize Use demonstration plots for resiliency trainings for vulnerable populations to 
illustrate how to best use the materials within their control, such as compost to 
boost soil fertility, to obtain the highest yield possible.  

Sorghum Encourage female lead farmers in new farmer groups to participate in leadership 
and group dynamics trainings. Given the current low level of participation by women 
in the sorghum value chain, sorghum is a great commodity to pilot mentorship 
opportunities between new and established lead female farmers.  

Soybean MARKETS II will support female soy farmers with technical trainings and access to 
inputs to improve productivity.  
Training of small scale processors in group dynamic, micro enterprise fundamentals 
and value addition. Additionally, the project will provide cooking demonstrations on 
nutrition diversification jointly with farmers from the sorghum value chain. 

Rice Train partnering seed growers, especially female growers, on improved seed 
production and marketing to increase the quantity and quality of rice seed. This will 
be done by training women in the use of light seed boxes for cleaning of seeds and 
detection of ‘off-types’ to get uniformly cleaned seeds. 
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possible capacity divide with women applicants and will aim to provide financial 
training to support business finances as well as access to grants for women and youth 
groups to enable them prepare strong grant applications under the MARKETS II grant 
program.  
 
MARKETS II’s partnership with the ADP is a critical resource in securing female 
EAs. The project will also work within this partnership to increase the number of 
female extension agents and female and youth lead farmers. MARKETS II will also 
promote knowledge sharing among these groups.  
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ANNEX C. YOUTH, GENDER, AND VULNERABLE GROUPS 
INTEGRATION GANTT CHART 
 
 
 
 
 
 
 
 
 



PIR 1: 

Activity Tasks Resources Partners Sep Oct Nov Dec Jan Feb Mar Apr May Jun July Aug Sep Milestones Point Person

1
Identify vulnerable households within 
main value chain

Bassey & Aisha List of vulnerable 
households compiled

Femi

1.1 work with M&E generate list of female-
headedhouesholds and child-headed 
households

M&E List of female headed 
households compiled

Femi

1.2 Share group list with service 
provider to determine if there are 
also PWD in these groups

Subcontractors Bassey

2 Share list of identified community 
based organizations with Regional 
Offices and Service Providers in 
targeted states that can offer 
Household Nutrition training

Bassey & Aisha ADP List of CBOs  sent to 
Regional Offices and 

Service providers  

Bassey

2.1 Share list of certified trainers (by 
region) with Regoinal Managers that 
can offer Household Nutrition training

Bassey & Aisha List of trainers sent 
Regional Offices and 

Service providers  

Bassey

3
Revise nutrition session of the  
integrated livelihood curriculum

Amoo, Aisha CRS/Making 
Cents

Revised edition of 
curriculum produced 

Bassey

3 Award RFAs for training of women on 
household nutrition in Kano, Sokoto, 
Jigawa,Kaduna 

Blessing Request for 
application 
published

Bassey

3.1
Draft terms of reference for livelihood 
and nutrition training

Aisha CBOs TOR approved Bassey

3.2 Work with GSFunit to develop RFA 
for training of women on household 
nutrition 

RFA for livelhood 
training published

Bassey

3.3 Organize training and support on 
getting to grants for women 
processor groups in Mid belt region to 
enable them prepare fundable 
proposals to GSF.

Blessing,Emeka One training 
conducted

Emeka 

Evaluate grants applications
Blewssing

Train  women small scale processors 
of Cassava Rice and Soya beans on  
Micro enterprise, group dynamics 

Grants

10 micro enterprise 
trainings conducted 

Irrigation Identify groups and location for dry 
season irrigation   and homestead 
farming 

Felicity/HES  
team

STTA/ CBO communities located 
for irrigation and 
homestead farming in 
Sokoto and Jigawa

VC Identify small scale women 
processors (Rice,Soybeans )

Value chain 
Advisors

List of small scale 
processors produced

VC Conduct a rapid needs 
assessment(RNA) of  women small 
scale processors groups in selecetd 
states

Bassey,Aisha, RNA report produced Bassey

Gender Integration 
Activities



PIR 1: 

Activity Tasks Resources Partners Sep Oct Nov Dec Jan Feb Mar Apr May Jun July Aug Sep Milestones Point Person

  VC Design intervention and identify  
partners to  support small scale 
youth processors with credit 
based on findings from RNA

Partners identified to 
support small scale 
processors

Bassey

VC
Design intervention and identify  
partners to  support small scale 
women  processors with capacity 
building  based on findings from 
RNA

Bassey,Emeka,
Farook

BoA Training and support 
program designed for 
woemn small scale 
processors

Bassey

Meet and discuss with Federal 
Ministry of Agriculture(Gender 
unit), IAR to explore areas of 
support women

Aisha, Aliyu FMARD, IAR List of areas of 
collaboration with 
FMARD to support for 
women   

Bassey/Aliyu

Training of women small  scale 
processing groups in Micro Enterprise 
fundamentals and Improved 
processing

Value chain 
Advisors

IAR six trainings conducred

Add to 
rice VC 

or 
irrigation

Identify women groups in Sokoto and 
Jigawa for homestead farming and 
dry season irrigation activities

Women groups 
identified

Train women groups in Sokoto and 
Jigawa in homestead farming and dry 
season irrigation activities

Felicity,Aisha Three training carried 
out for women groups

Add toall 
VCs

work with credit  unit  to facilitate , 
access to financial assistance for 
inputs and linkage services for 
women small scale processors.

Farook, BoA, LAPO At least two hundred 
small processors 
receive loans

work with capacity building   to 
facilitate  group dynamics and 
leadership for inputs and linkage 
services for youth through the BOA.

Emeka

Monitor trainings for livelihood and 
nutrition

grants & M&E Monitoring report 
compile

Youth  Value Chain 
Activities

Monitor trainings for livelihood and 
nutrition (irrigation)

M&E and HES Monitoring report 
compile

Bassey

All value 
chains,all 

states

organize discussions meeting for 
lauch of mobile platform for youth 
in Agriculture

communication 
team, 

FMARD, ICT Two meetings 
conducted

Bassey

Work with grant for  youth only 
RFA   in  agri-business( small 
scale processing, for youth 

 Grants One RFA published Bassey

  



PIR 1: 

Activity Tasks Resources Partners Sep Oct Nov Dec Jan Feb Mar Apr May Jun July Aug Sep Milestones Point Person

  Work with Cassava value chain 
to develop plan for support of 
IITA youth agri-preneurs in seed 

Value Chain 
Advisors, SRM

IITA capacity building 
support provided to 
IITA youth group

Organizeyouth discussions post 
green field days and  brown field 
days to discuss challenges and 
opportunities facing youth in  
agriculture (Led by Youth lead 

Value Chains 
advisors

ADPs At least fifty youth led 
discussions held

Aliyu

Pilot peer learninggroups for 
youth at green field andbrown 
field days( learning group of youth 
to share information with other 

value chain 
advisors

Sub 
Contractors

Four pilot peer 
learning groups 
established

Aliyu

Set up  mentoring program for 
adult lead farmers to 
mentor/coach interested youth 
farmers (semi-formal)

value chain 
advisors

ADPs Six mentoring program 
started, one for each 
value chain

Bassey/Saheed

In Aqua 
VC

Identify youth groups in 
FCT,Sokoto, Jigawa and Kwara 
for fish farming activities

Saheed/John List of youth groups 
complied

In rice. 
Soy VC

Train youth groups in 
FCT,Sokoto, Jigawa and Kwara 
for fish farming activities and 
supply starter kits with state 

    

Saheed/John 30 kits, 70 
kits sept 3 -5

Youth receive fish 
farming training 
(management and 
NAEC)

Salasie

In rice. 
Soy VC

Identify youth groups involved in 
small scale processing 
activities(Soy beans/Rice)

Ajibola DDI/OXFAM List of youth groups 
complied

Blessing

Rapid Needs Assessment make 
recommendaions like 
traininginbusinessmanagement, 
potential grants forsmall 

   

Francis/Aliyu DD/ABC/

Coordinate with IFDC to identify  
youth input/ village promoters

Salasi Notore list of youth input 
dealers compiled Bassey

Coordinate with IFDC to train  
youth input/ village promoters

IFDC/Salasi  Salassi youth input/village 
promoters trained

Blessing

Work with GSF to develop and 
release a youth focused RFA to 
support value chain activities in 
targeted value chains and states 
grant program  to support  youth 
only groups initiatives

GSF team FMARD Youth focus APS 
developed

Bassey
Work with GSF to  release a 
youth focused RFA to support soy 
bean,Maize and Cocoa value 
chain activities in targeted value 
chains and states grant program  
to support  youth only groups 
initiatives

value chain 
advisors

ADPs/ sub 
contractors

Youth focus APS 
published
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ANNEX D. AGENDA AND PARTICIPANTS AT STAKEHOLDER 
WORKSHOP 
 

 
 

MARKETS II Stakeholder Working Session 
Date: Tuesday, August 20 

Time: 08:15 – 16:00 
Location: Rockview Classic Hotel, Gurara Hall 

 
Objectives: 

• Review progress to date on MARKETS II 
• Describe draft 2013/2014 (Year 2) plans for value chain activities  
• Discuss what activities public and private sector partners implement 

and where there are needs by value chain 
 

08:15 Check-in 
 
08:30 Introduction to the Workshop 
 
09:00 MARKETS II: Our Progress 

• Key accomplishments and main challenges and 
opportunities 

 
09:30 Tea/Coffee Break 
 
09:40 Stakeholder Collaboration by Value Chain 

• Break-out groups for aquaculture, maize, sorghum, soybean, 
cassava, rice, and cocoa 

• Stakeholders discuss MARKETS II Year 2 draft plans, 
identify areas of collaboration, share ideas for further impact, 
and propose solutions to gender, youth, and vulnerable 
population inclusion 

 
13:00 Lunch 
 
14:15 Summary of MARKETS II Draft Year 2 Plans and Break-out 

Group Work 
• Brief presentations by value chain 

 
15:45 Tea/Coffee Break 

 
16:00 Next Steps and Close 
 
*Note: Coffee breaks will be working coffee breaks. 



MARKETS II YEAR 2 WORK PLANNING - STAKEHOLDER WORKSHOP PARTICIPANT LIST – 20th August, 2013 
 
 

NO. NAME ORGANISATION 

VALUE CHAIN(S) YOU 
WORK IN (Rice, Cassava, 

Aquaculture, Cocoa, 
Sorghum, Maize, Soy) PHONE NUMBER E-MAIL 

1 ALIYU ABUBAKAR SOKOTO ADP RICE 8036496038 adpsokoto@yahoo.com 

2 MRS DUPE 
AWOYOMI-KOLADE 

OYO CAFAN AQUACULTURE 8033460735 omookosasa@yahoo.com 

3 PROF.A.B. OBILANA NB SORGHUM 8033010966 Babaobilana2012@gmail.com 

4 JAMES KER BNARDA RICE 7039049128 bnardasa@yahoo.com 

5 PAULVAN ISHAKA CATERINA DE 
MEDICI AFRICA 

CASSAVA 8131500226 paulvan@yahoo.com 

6 DR M.E. ABO NCRI BADAGGI RICE 8065268536 Meabo2003@yahoo.com 

7 YISA EZEKIEL UNION BANK   8035892720 emyisa@unionbankng.com 

8 DR GBASSA 
TARAWALE 

ITTA CASSAVA 8037001497 gtarawale@cgior.org 

9 TOLA SUNMANU DOREO PARTNERS MAIZE 8093895131 tola.sunmanu@doreopartners.com 

10 BABA KUTIGI 
MADUGU 

NIGER STATE AGRIC 
DEVT. PROJECT 

RICE 8033068863 madugub@gmail.com 

11 TYOKIGHIR DAVID 
T. 

HULES & SONS NIG 
LTD 

SOY BEANS 8039397737 tyokigbirdavid@yahoo.com 

12 SANUSI HASHIMU KEBBI CODEC, 
SOKOTO, ZAMFARA 

RICE 8036246311 sanusihashimu@yahoo.co 

13 ROTIMI OMODEHIN TIMMOD 
INVESTMENT LTD 

AQUACULTURE 8023045857 timmodinvestment@yahoo.com 

14 BENCE SPAIN NOVUM AGRIC 
INDUSTRIES 

MAIZE/ SOYBEANS 8085272580 b.spain@pronovum.co.uk 

15 BABA M. BOSHE BOMAN FARMS LTD RICE/MAIZE 8036315505 babsboshe@yahoo.com 

16 GLORY ADONASE CAFAN. CRS AQUACULTURE 8036813836 idomonun@yahoo.com 

17 AKFA MEH USAID       
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18 ANDY EKWELEM EBONYI AGRO 
INDUSTRIES LTD 

RICE 8068939404 Emeka_ekwelem@yahoo.com 

19 AYIYO MICHEAL FEED TECH LTD MAIZE/SOYBEANS 8032503061 Michaelariyo441@yahoo.com 

20 IMOKA U. L. ANAMBRA STATE 
ADP 

RICE,CASSAVA, 
&AQUACULTURE 

8033724066 Leouzo2013@yahoo.com 

21 OLUMIDE A. MATNA FOODS 
COMPANY 

CASSAVA 8063254638 olumideadaramewa@yahoo.com 

22 AYO OLADMEJI E-TRANZACT AGRIC FINANCE 8029215079 ayo.oladimeji@etranzact.com 

23 OKOYE BENJAMIN NRCRI CASSAVA 8037762466 okoyebenjamin@yahoo.com 

24 PRINCE ONI 
OLUGBENGA 

LADYOM  FARMS 
LTD 

FISH 8023044124 Onioluseyi455@yahoo.com 

25 MOHAMMADU WIDI 
MAHMUDO 

ATAFI RICE 
MILLS&AREWA RICE 
MILL 

RICE 8065419262 jigawafarmers@gmail.com 

26 ALH. YUNUSA 
ONIYANGI 

AIYEPE RICE MILL, 
ILORIN 

RICE PROCESSING 8055908014 yuyangoniyangi@yahoo.com 

27 ADEBOLA OLUSOLA YARA COMMODITIES COCOA 8034277235 aolsola@ecomtrading.com 

28 LUKE MCCARTHY IFDC/MARKETS 11 GES 8174814298 Lche.samuel.mccarthy@gmail.com 

29 ASHIEGBU 
DIAMOND C. 

UGOLAND 
CONTINENTAL LTD 
(TAK AGRO) 

GES 8039483980 ashiegbudiamond@gmail.com 

30 BUKKY AWOSANYA STERLING BANK FINANCE 8034771256 Bukola.awosanya@sterlingbankng.com 

31 SHEIKH M. ALIYU-
AUCHAN 

UNION BANK PLC FINANE 08033854141,/08021192661 Smaliyu-auchan@unionbankng.com 

32 ERNEST  IHEDIGBO FIRST BANK FINANE 8087182286 Ndubuisi.ihedigbo@firstbankng.com 

33 ABDULLAHI LIMAN LABANA RICE MILL RICE 8037192849 limanzuru@yahoo.com 99@gmail.com 

34 ZAKARI SAIDU G. B GOLDEN FERTILIZER RICE 8033475348 Szakari99@gmail.com 

35 TREVOR BULLEN IFAD RICE   trevorbullen@gmail.com 

36 SOLA ABODUNDE ECOBANK FINANCE 8036768738 babaduude@ecobank.com 

37 KELMI LAZARU SEMA GOMBE   8087329886   

38 IRENE I. JUMBO- 
IBEAKUZIE 

IFAD/FGN/NDDC 
CBNRMP-ND 

               - 8033387852 iibeakuzie@yahoo.com 

39 ERNEST NWOGU IFAD/FGN/NDDC                - 8030702126 Ibernest_n@yahoo.co.uk 
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CBNRMP-ND 

40 JERRY GUSHOP STANBIC IBTC BANK                - 8035905165 Jerry.gushop@stanbicibtc.com 

41 PHILIPS BASSEY DIAMOND BANK                - 7039696799 phbassey@diamondbank.com 

42 OLA DANIELS TOPWED GES INT’L                - 8065739613 oladaniels@gmail.com 

43 ASUKO TODA IFAD                - 8184828770 At.toda@ifad.ng.com 

44 BAYE, S. B FMARD               - 8059608815 baye_sylvester@yahoo.com 

45 NURUDEEN G. 
AZEEZ 

KWARA AFFAN FISH 8033950844 Ereola234@gmail 

46 AKPOTOR 
CHRISTIAN 

NOTORE SEEDS LTD RICE 8057830111 Chris.akpotor@notore.com 

47 AMEH DAVID KOGI ADP ALL 8072014891 amedaveonline@yahoo.com 

48 AJANI B. T. OYO ADP COCOA 8034992266 ajanibt@yahoo.com 

49 OBEMBE M. O AFFAN ONDO FISH 8034681359 Obembe4pc@yahoo.com 

50 NWOGBA ELIAS EBONYI STATE ADP RICE 8039470416 nwogbae@gmail.com 

51 CHUKWURAH O. NEXTT CASHEW, SESAME, SHEA 8054225845 ochukwura@nigerianextt.org 

52 OSITA ANIEMEKA NEXTT CASHEW, SESAME, SHEA 8063815296 oaniemeka@nigerianextt.org 

53 BUKOLA SOTUBO NEXTT CASHEW, SESAME, SHEA 8033192030 asotubo@nigerianextt.org 

54 HON.JOSEPH 
UNUNU 

ABAKALIKI RICE MILL 
COMPANY LTD 

  8037457971 ricemillcompltd@yahoo.com 

55 BEN ODOEMENA IFAD                - 8036660072 b.odoemena@ifad.org 

56 S. T. MAHMUD FMARD                - 8066667877 tabiah@yahoo.com 

57 DR M. UWAZIE FCT. ADP                - 8036476113 wazimike@yahoo.com 

58 L. A. TIJANI FCT. ADP                - 8036336516 lamiditijani@gmil.com 

59 DR CHIJIOKE OSUJI FMARD/AFRICARICE RICE 8035446808 c.osuji@cigar.org 

60 LUKMA ABDULL WACOT RICE SORGHUM, 
MAIZE,SOY BEANS 

8065844069 La.tsiga68@fndl.om 

61 TEMITOPE 
OLOMOLA 

WEMA BANK   8024904719 Temitope.olomola@wemabank.com 

62 DR ADAGBA 
MFIAGA AKWAYA 

NATIONAL CEREALS 
RESAERCH 

SOY BEANS 8022691836 akwayat@yahoo.com 
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INSTITUTE,BADAGGI 

63 EVELYN O. 
OHANWUSI 

IITA YOUTH 
AGRIPRENEURS 

CASSAVA, MAIZE, 
SOYBEANS 

8054096374 e.ohanwusi@cigar.org 

64 ISA MOHD GADAMA JIGAWA ADP ALL 8032200781 isagadama@gmail.com 

65 ALHAJA MORIAM 
BELLO 

AZEMOR AGRICBIZ 
LTD 

AQUACULTURE 8037253657 azemoribadan@yahoo.com 

66 PROF. A.M. FALAKI IAR/ABU SORGHUM, MAIZE 8037874904 amfalaki@gmail.com 

67 MANSOUR 
ABUBAKAR AHMED 

MIN OF ANIMAL 
HEALTH&FISHERIES 
DEVT. SOKOTO 

AQUACULTURE 8068237948 mansourdantakarda@gmail.com 

68 OZERE ONYEBUCHI NORUS AGRO ALL 8022558752 Onyebuchi.ozere@norusagro.com 

69 DARA AKALA PIND CASSAVA,AQUACULTURE, 8172064597 dara@pindfoundation.org 

70 VARISH 
MIRCHANDANI 

KARMA MILK 
INDUSTRIES 

SOYBEANS 8093177091 varish@miroche.com 

71 DANIEL ODOGBO FED, MIN OF AGRIC 
(ABUJA) 

AQUACULTURE 8065289586 danodogbo@yahoo.com 

72 ADEGOKE O. FMARD AQUACULTURE 8038520252 Ololade8@live.com 

73 USMAN 
KAMARDEEN 

FIDELITY BANK RICE 8035350669 Kamardeen.usman@fidelitybankplc.com 

74 MICHEAL OKUNOYE ONYX RICE MILL RICE 8136222518 Kenbrown136@gmail.com 

75 ENGR. IKE AZOGU NCDM MED 8032852550                      - 

76 ABUBAKAR  T. 
GARBA 

FMARD SOYBEANS 5035059009 Abubakargarba84@yahoo.com 

77 ALK MOWAGHAR NEXTT EXPORT 7088715948 alkmowaghar@nigeriaNextt.com 

78 SOLOMON 
OGUNLEYE 

NEXTT EXPORT 8033280805 solomonfog@yahoo.com 

79 S. O. ABDULLAHI YAB  RIMA 
COOPERATION 

PROCESSOR 8033376596 soabdullahi@yahoo.com 

80 MUHAMMAD KAGU FIRST BANK OF NIG. 
PLC 

AGRIC 7038181448 Mohammed.kagu@firstbanknig.com 

81 JIKA AMAH OXFAM RICE, CASSAVA, MAIZE 8089247892 jamah@oxfam.org.uk 

82 YUSUF SARAH UNITY BANK AGRIC 8066748452 yusufso@unitybank.com 

83 HOWARD BATSON USAID ALL 8036290975 hbatson@usaid.gov 
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84 PANKAJ CHAWLA WATCO ALL 7064016449 panyaj@clicktgi.net 

85 SHONO IDISA DE- IDEAL AGRO 
ALLIED 

AQUACULTURE, 
SOYBEANS, CASSAVA 

7082016126 saidgana@yahoo.com 

86 OGBONNA 
CAROLINE 

FIRST BANK CBG 8023001017 Carolin.o.ogbonna@firstbankng.com 

87 FRANKLIN FIRST BANK CBC 8056727394 linkfranklin@yahoo.com 

88 OGUNTADE 
OLALEKAN 
RAHMAN 

NIOMR LAGOS AQUACULTURE 8023207658 lalekan@yahoo.co.uk 

89 DR SUNDAY 
ATANDA 

KWARA AGRIC 
DEVT. PROJECT 

RICE, CASSAVA, 
SORGHUM SOYBEANS 

8070651069 kwadp@yahoo.com/sundayatanda@hotmail.com 

90 DALHAT HASSAN SOLID 
AQUACULTURE 
CONSULT 

IRRIGATIONN PUMPING 
DEVICE 

8037042499 solidagrick@hotmail.com 

91 YASHIMS, J. U DARALLGREEN 
SEEDS 

RICE &SOYBEANS 8035073470  yashimsju@yahoo.com 

92 ADUNOYE FRANCIS IITA CASSAVA, MAIZE, 
SOYBEANS 

8034023910 segunadunoye@gmail.com 

93 IBRAHIM G. M. KWARDA                  - 8035960538 Ibrahimgm68@yahoo.com 

94 AKINYELE B. IITA YOUTH 
AGROPENEUR 

CASSAVA, MAIZE, 
SOYBEANS 

8038753707 b.akinyele@cigar.org 

95 SULE M. A. ANDO ADP RICE, COCOA, 
AQUACULTURE 

8035806159 sumicabe@yahoo.com 

96 RAJASEKAR AADL CASSAVA 7034720782 Rajasekarr2002@yahoo.com 

97 ENGR.DR  I.C. 
OZUMBA 

N.C.A.M RICE, CASSAVA, MAIZE 8033274827 isaacozumba@yayoo.com 

98 ONYEMA NWODO ENUGU ADP RICE 8033401968 nwodoon@yahoo.com 

99 CHIEF COCO-
BASSEY 

CAFAN AQUACULTURE 8035186313 Hon.chiefesincocobassey@yahoo.com 

100 SIR. EGWUATA 
PAUL 

RICE 
PROCESSOR(UDOKA 
RICE MILL) 

RICE 7068993568                          - 

101 STELLA THOMAS TECM SEEDS SORGHUM 8023809270 techniseeds@yahoo.com 

102 TITI YAKUBU DEC BAUCHI MICROFINANCE 8069317779 dexcenter@yahoo.com 

103 ADU J. O. A KWARA ADP RICE, CASSAVA 7036568896 ayoyemi2013@gmail.com 
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104 CHO TAE HYUN MATNA FOODS CASSAVA 8038524000 hanbatcho@nate.com 

105 NDAYA MUHAMMED 
YELWA 

USAID-NEXTT RICE 8036002688 nyelwa@nigerianextt.org 

106 DR OMO 
OHIOKPEHAI 

FMARD-ATA   8133118884 oohiokpehai@yahoo.com 

107 ISTIFANUS 
ANDREW 

FBN LTD COCOA 8028191834 andrew.istifanus@firstbanknigeria.com 

108 MUKHTAR IBRAHIM KADUNA ADP SORGHUM, MAIZE, 
SOYBEANS 

8039131818 mukhtaradp@gmail.com 



ANNEX E. COMPLETE WORK PLAN GANTT CHARTS 
 
 
E1. CROSS-CUTTING SUPPORT ACTIVITIES  
 
E1.1. MONITORING AND EVALUATION  
E1.2. OPERATIONS  
E1.3. GRANTS AND SUBCONTRACT FUND  
E1.4. COMMUNICATION  
 
E2. VALUE CHAINS 
 
E2.1. AQUACULTURE  
E2.2. MAIZE  
E2.3. SOY  
E2.4. CASSAVA  
E2.5. COCOA  
E2.6. RICE  
E2.7. SORGHUM  
 
E3. VALUE CHAIN SUPPORT ACTIVITIES 
 
E3.1. CAPACITY BUILDING  
E3.2. AGRICULTURE FINANCE  
E3.3. GOVERNMENT AND EXTERNAL RELATIONS  
E3.4. AGRICULTURAL INPUTS  
E3.5. IRRIGATION 
 



ANNEX E1.  
CROSS-CUTTING SUPPORT ACTIVITIES YEAR 2 GANTT CHARTS 
 
 

E1.1. MONITORING AND EVALUATION  
E1.2. OPERATIONS  
E1.3. GRANTS AND SUBCONTRACT FUND  
E1.4. COMMUNICATION 
 



MARKETS II Monitoring and Evaluation Work Plan Gantt Chart

No. Activity Task No. Tasks Resources Partners Oct Nov Dec Jan Feb Mar Apr May Jun July Aug Sep Milestones Point Person

1.1 Build capacity of MARKETS II Staff 
on M&E Reporting requirements M&E staff

All MARKETS II 
Technical staff trained Femi Gisanrin

1.2 Build capacity of Service Providers 
on M&E Reporting requirements SPs

At least ten Service 
Providers trained Femi Gisanrin

1.3 Build capacity of Extension Agents 
on M&E Reporting requirements FMARD

All Extension Agents 
serving MARKETS II 
trained

Femi Gisanrin

2.1
Pre-survey training for Extension 
Agents and Service Providers on 
data collection

FMARD/SPs
Extension Agents & 
Service Providers 
Trained

Femi Gisanrin

2.2
Build capacity of Extension Agents 
on using GPS for capturing areas 
under value chain commodities

FMARD Extension Agents 
Trained Joshua Okafor

2.3
Supervision of data collection by 
Extension Agents during cost, yield 
and income survey

FMARD

Cost, Yield and Income 
survey data collected 
and submitted to 
MARKETS II

Frank Onuah

2.4 Cost, yield and income survey data 
collation, analysis and reporting FMARD/SPs

Cost, Yield and Income 
survey report finalized 
and shared

Frank Onuah

3.1 Build capacity of MARKETS II Staff 
on use of GPS

MARKETS II staff 
trained on use of GPS Joshua Okafor

3.2

Spatial mapping of demonstration 
plots, partners, processors, agro-
dealers and value chain distribution 
per State

Collecting of available 
data on demo plots & 
other spatial data 
completed

Joshua Okafor

3.3
Production of spatial maps by State, 
Value Chain/Commodities, Agro-
dealers, Processors etc

Map production 
facility/firm

Map production 
facility/firm 
(Macmillan, 
3DTech.)

Four types of maps 
produced (State, Value 
Chain/Commodities, 
Agro-dealers, 
Processors)

Joshua Okafor

4.1
Data verification: 
Cooperatives/Farmer Organizations, 
Farmers, Records, Demo Plots

FMARD/SPs

Monitoring visit reports 
prepared and 
recommendations 
shared with the 
Technical staff

Esther Oturu

4.2 Hands-on support to Service 
Providers SPs Capacity of Service 

Providers enhanced Esther Oturu

4.3 Generation of success stories FMARD/SPs
Success stories 
generated Frank Onuah

1

2

3

4

Technical support to Technical 
staff/SPs/EAs on MARKETS II M&E 

templates and reporting

Spatial mapping of beneficiaries

Monitoring visits

Cost, Yield and Income Survey: 
Project Performance Evaluation



MARKETS II Monitoring and Evaluation Work Plan Gantt Chart

No. Activity Task No. Tasks Resources Partners Oct Nov Dec Jan Feb Mar Apr May Jun July Aug Sep Milestones Point Person

    
     

  

5.1 Baseline survey to determine value of 
income for small-scale processors 

Mobile phones / 
PDAs Baseline survey report Esther Oturu

5.2 Case study of Aquaculture Farmers Mobile phones / 
PDAs

Aquaculture case study 
report Frank Onuah

5.3
M&E undertakes independent cost, 
yield and income survey for quality 
check (on a few sample States)

Mobile phones / 
PDAs

Cost, yield and income 
survey report M&E Team

6 Data Quality Assessment (Internal) 6.1 DQA on data collected by Service 
Providers SPs

DQA assessment 
report prepared & 
shared with Service 
Providers

Femi Gisanrin

7 Data Quality Assessment 
(USAID/MEMS) 7.1 DQA undertaken by USAID on data 

collected by the Project USAID/MEMS
DQA assessment 
report prepared by 
MEMS & USAID

Joseph Obado

8.1 Quarterly Reports
Quarterly reports 
published

Joseph Obado/ Femi 
Gisanrin

8.2 Annual M&E Information
Annual report 
published

Joseph Obado /Femi 
Gisanrin

8.3 Success stories
Success stories 
published Femi Gisanrin

8.4 Income Survey
Income survey report 
published Joseph Obado

8.5 Baseline survey report for small-scale 
processors 

Baseline survey report 
published Joseph Obado

8.6 Aquaculture case study report on 
Aquaculture Farmers

Aquaculture case study 
report Joseph Obado

8

5

Communications

Assessments



MARKETS II Project Management and Administration Work Plan Gantt Chart

1

1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

Iyke/Liyatu/Gbenga
Iyke/Liyatu/Gbenga

Bright
Bright/Gbenga

Bright/RAD
RAD
Iyke

Bright/Iyke
RAD
Iyke
Iyke
Faith

Gbenga
Bright
Faith
Faith
Faith

Bright/Gbenga
Bright/External Auditor

Faith
Liyatu
FACT

Accounts Team

Grace
Becky/Grace/RAD

Becky/Emeka/Geoffrey
Geoffrey/Odiri

Becky/Geoffrey/Grace

Grace/Vitalis/Odiri/RAD

Odiri/Grace/Vitalis
OPS

Vitalis
RAD

Vitalis/RAD
Vitalis/RAD

Grace/RAD/Vitalis
Vitalis/Mary

Vitalis
Vitalis

Vitalis/Grace
Vitalis
Vitalis
Vitalis
Vitalis

Vitalis/Grace

Harvey/Mary/PMU

Mary

Mary
Mary

Mary/PMU
Mary/PMU
Rosemary
Mary/RAD
Mary/RAD

Processing Travel Advances

OctoberPoint Person(s)Calendar of Activities

Preparation/processing of Payroll

Distribution of payslips to staff

Processing all Vendor payments
Preparing Wire Transfer Requests

Requesting WTR Input from depts/unit
Preparation/submission Bank Reconciliation Statements

Monthly Forecast

Payroll Approval

Analysis of forecast versus invoice

August

FINANCE
PROJECT MANAGEMENT AND ADMINISTRATION

November December January April May July SeptemberFebruary March June

Support to all program activities

Requesting Timesheets

Review of AP/AR balances
Collection of Reimbursements to Project

Delivery of cheques to Tax Consultant/Govt. Agencies

Scanning of Accounting transactions
Financial Reports
Filing of payment vouchers
Lodgement of cheques in the bank

2013 FY Audit exercise (for filing with CAC/FIRS)
Collection of certified bank statements
Submission of SER to PMU
Receipt of Funds from HO

Issuing of RFQs

Renew project offices lease agreement (Kano, Lagos, Abuja)

Update project inventory

Training of project drivers (routine maintenance and security driving)
Conduct routine assessment of project vehicles

Collecting quotations

Conduct Security Drills

Provide monthly progress report to MD, DOPs, SSD and PMU
Complete recommended security upgrades offices/ residences

SECURITY
Support to all other program activities

Travel logistics for MII staff, HO Staff and consultants

Weekly security reports
Make staff aware of SOPs security platforms

Conduct Fire Drills 

Oversee the identification, selection, recruitment and training of MII 
staff and consultants
Ensure compliance with MARKETS II Policy Manual

HUMAN RESOURCES
Recruitment of Communications Director

Stocking and equiping of Safe Rooms
Planning and preparing ahead of 2015 General Elections
Review Year 2 Technical Work Plan and provide security guidance
Test EAP relocation routes for viability

Dissermination of Security SOPs to staff
Develop Security SOPs

Identify, providers and arrange for Drivers and light HEAT training

Testing of new procedures/ security excercises

OPERATIONS & LOGISTICS

Supervise annual performance evaluation process
Review and approve medical reinbursment requests

Prepare all LT and ST employment agreements and ammendments
Recruitment of Credit Specialists (North & Mbelt)
Recruiitment of M&E Officer
Updating Leave Tracker



MARKETS II Grants and Subcontracts Fund Work Plan Gantt Chart

No. Activity Task 
No. Tasks Resources Partners Oct Nov Dec Jan Feb Mar Apr May Jun July Aug Sep Milestones Point Person

1 Subk-017:  Time & Materials subk 1
Payment of monthly Invoices on 
activities carried out from 1st to 
31st of each month

 Technical Team DDI
Contract 

successfully 
completed

Aliyu, Joseph, 
Sarah (HO)

SG-2000 
Nigeria Aliyu, M&E Technical Team 

Receive deliverables when due, 
share with Tech Team for review, 
& approval, request invoices and 
process payments.

Subk-022: Training of 11,200 rice 
outgrowers in  Enugu REMIF REMS Francis, Aliyu, 

M&E

Contract 
successfully 
completed

Contract 
successfully 
completed

2

3

Subk-023: Training of 6,900 rice 
out growers in Benue 

Receive deliverables when due, 
share with Tech Team for review, 
& approval, request invoices and 
process payments.

Egalf Francis, Aliyu, 
M&E

 Technical Team 

 Technical Team 

Contract 
successfully 
completed

4

5

Subk-019: Training of 1,500 
Soybean out growers in Kaduna

Receive deliverables when due, 
share with Tech Team for review, 
& approval, request invoices and 
process payments.

SG-2000 
Nigeria Technical Team Aliyu, M&E

Subk-021: Training of 13,000 
maize out growers in Kaduna 

Receive deliverables when due, 
share with Tech Team for review, 
& approval, request invoices and 
process payments.

Subk-024: Training of 1,000 rice 
out growers in FCT

Receive deliverables when due, 
share with Tech Team for review, 
& approval, request invoices and 
process payments.

NANTS Francis, Aliyu, 
M&E

Subk-025: Training of 5,000 rice 
out growers in  Kwara 

Receive deliverables when due, 
share with Tech Team for review, 
& approval, request invoices and 
process payments.

ABC Francis, Aliyu, 
M&E

 Technical Team 

 Technical Team 

6

7

Subk-026: Training of 2,500 rice 
out growers in  Niger 

Receive deliverables when due, 
share with Tech Team for review, 
& approval, request invoices and 
process payments.

Devass Francis, Aliyu, 
M&E Technical Team 8

2

3

4

5

6

7

8

Contract 
successfully 
completed



MARKETS II Grants and Subcontracts Fund Work Plan Gantt Chart

No. Activity Task 
No. Tasks Resources Partners Oct Nov Dec Jan Feb Mar Apr May Jun July Aug Sep Milestones Point Person

17 APS No. 1 - selected concept 
papers 17 Continue Pre-award responsibility 

determination visits

GSF/Finance, 
Emeka, 
Aliyu/Usman

Seleceted 
farmer groups 
in the North

Blessing

18 Grants Workshop for the Mid-Belt 18
Hold a Grants workshop to train 
potential grantees on how to 
complete the concept papers

GSF, Francis, 
Aliyu

Farmer 
groups in the 
Mid-Belt

Workshop held Blessing

Subk-028: Training of 4,000 Soya 
outgrowers in Benue state

Receive deliverables when due, 
share with Tech Team for review, 
& approval, request invoices and 
process payments.

Egalf Francis, Aliyu, 
M&E Technical Team 9

Subk-029: Training of 3,000 Soya 
out growers in Niger state

Receive deliverables when due, 
share with Tech Team for review, 
& approval, request invoices and 
process payments.

DDI Francis, Aliyu, 
M&E

Subk-032: Training 3,000 
Cassava out growers in FCT

Receive deliverables when due, 
share with Tech Team for review, 
& approval, request invoices and 
process payments.

NANTS Francis, Aliyu, 
M&E

 Technical Team 

 Technical Team 

10

11

Francis, Aliyu, 
M&E

Subk-034: Training 6,000 Cocoa 
out growers in Ondo 

Receive deliverables when due, 
share with Tech Team for review, 
& approval, request invoices and 
process payments.

Conservation 
Alliance

Kayode, Aliyu, 
M&E Technical Team 

 Technical Team 12

13

Subk-037: Training 1,000 Maize 
out growers in Oyo

Receive deliverables when due, 
share with Tech Team for review, 
& approval, request invoices and 
process payments.

Pricewell Kayode, Aliyu, 
M&E

Subk-035: Training 3,000 Cocoa 
out growers in Oyo 

Receive deliverables when due, 
share with Tech Team for review, 
& approval, request invoices and 
process payments.

TBD Kayode, Aliyu, 
M&E

Subk-036: Training 1,000 Cocoa 
out growers in Cross River 

Receive deliverables when due, 
share with Tech Team for review, 
& approval, request invoices and 
process payments.

Farming 
World

Kayode, Aliyu, 
M&E

 Technical Team 

 Technical Team 

 Technical Team 14

Subk-033: Training 2,000 Rice 
out growers in Cross River 

Receive deliverables when due, 
share with Tech Team for review, 
& approval, request invoices and 
process payments.

REMIF REMS12

13

14

15

16

9

10

11

15

16



MARKETS II Grants and Subcontracts Fund Work Plan Gantt Chart

No. Activity Task 
No. Tasks Resources Partners Oct Nov Dec Jan Feb Mar Apr May Jun July Aug Sep Milestones Point Person

19 Release APS No. 2 19

Draft APS No. 2 reviewed by 
Tech Team, M/D, PMU & USAID.  
Release approved APS in 2 
National Dailies

GSF 
Farmer 
groups in the 
Mid-Belt

20 Review of Concept Papers for 
APS No. 1 20 Facilitate TEC meetings to review 

concept papers received

GSF, Godson, 
Joseph, Emeka, 
Aliyu, M/D, 
Ricardo, USAID

Seleceted 
farmer groups 
in the North

21 Review of Concept Papers for 
APS No. 2 21 Facilitate TEC meetings to review 

concept papers received

GSF, Salasi, 
Femi, Emeka, 
Francis, M/D, 
Ricardo, USAID

Farmer 
groups in the 
Mid-Belt

22 APS No. 2 - selected concept 
papers 22 Pre-award responsibility 

determination visits
GSF/Finance, 
Emeka, Francis

Seleceted 
farmer groups 
in Mid-belt

23 Release APS No.3 23

Draft APS No. 3 reviewed by 
Tech Team, M/D, PMU & USAID.  
Release approved APS in 2 
National Dailies

GSF 

MARKETS II 
related value 
chains 
grantees

24 Review of Concept Papers for 
APS No. 3 24 Facilitate TEC meetings to review 

concept papers received

GSF, Salasi, 
Femi, Emeka, 
Francis, M/D, 
Ricardo, USAID

MARKETS II 
related value 
chains 
grantees

25 APS No. 3 - selected concept 
papers 25 Pre-award responsibility 

determination visits
GSF/Finance, 
Emeka, Francis

MARKETS II 
related value 
chains 
grantees

26 Award Grants 26

Negotiate costs, prepare Neg 
memos, draft grant agreements, 
seek reviews & approval, and 
award at least 15 grants

GSF, Ricardo, 
M/D, PMU, 
USAID

Farmer 
groups and 
MARKETS II 
related value 
chains 
grantees

Grants awarded



MARKETS II Grants and Subcontracts Fund Work Plan Gantt Chart

No. Activity Task 
No. Tasks Resources Partners Oct Nov Dec Jan Feb Mar Apr May Jun July Aug Sep Milestones Point Person

27 Getting to Subcontracts Training 27

Organise a getting to 
subcontracts training in 
conjunction with BDS for potential 
new granteed so they understand 
how to respond to our RFPs

GSF, Emeka, 
M&E, Aliyu TBD Training held

28 Execute subcontracts for Dry   
season farming 28

Review TORs, release RFPs, 
facilitate reivew of proposals, 
negotiate price, prepare draft 
subcontracts, seek approval and 
execute at least 2-3 subcontracts

GSF, Ricardo, 
M/D, Aliyu, M&E, 
Tech Managers

TBD contracts executed

29 Execute subcontracts for wet 
season farming 29

Review TORs, release RFPs, 
facilitate reivew of proposals, 
negotiate price, prepare draft 
subcontracts, seek approval and 
execute at least 25 subcontracts

GSF, Ricardo, 
M/D, Aliyu, M&E, 
Tech Managers

TBD contracts executed



MARKETS II Communication Year 2 Work Plan Gantt Chart

Activity Tasks Resources Partners Oct Nov Dec Jan Feb Mar Apr May Jun July Aug Sep Milestones Indicators/Targets Point Person

Write and submit bimonthly 
updates to USAID

Technical staff Reports submitted to 
USAID

Nonye

Draft and submit quarterly reports 
to USAID and share with PIND

Technical staff 
and PMU

Compile and submit annual report 
to USAID

Technical staff 
and PMU

Capture and submit success 
stories

Identify successes Technical team Stories submitted to 
USAID

Nonye

Interview beneficiaries Technical team

Write and submit stories to 
USAID, PIND, and share on 
project website

Technical team

Maintain project website Finalize and Launch website Subcontracted 
web design firm, 
Festus, Nonye, 

  

Website active and 
current

Festus and Nonye

Regular website updates and 
content upload

Festus, Nonye, 
Tech teams

Produce project brochures As needed, modify and produce 
MARKETS II project brochures to 
introduce the project to potential 
partners

Brochures available 
for distribution

Nonye and Harvey

Facilitate media tours and 
issue press releases

Identify opportunities, project 
milestones or knowledge to be 
communicated / shared with the 
public

Tech teams Complete media 
tours or issue press 
releases

Godson and Nonye

Contact relevant TV and print 
media houses

Godson and 
Nonye

Carry out media tours and/or 
issue press releases as needed.

Godson and 
Nonye

MARKETS II project progress 
reporting

TBD

TBD

TBD



ANNEX E2. VALUE CHAIN ACTIVITIES YEAR 2 GANTT CHARTS 
 
E2.1. AQUACULTURE  
E2.2. MAIZE  
E2.3. SOY  
E2.4. CASSAVA  
E2.5. COCOA  
E2.6. RICE  
E2.7. SORGHUM 



MARKETS II Year 2 Aquaculture Value Chain Work Plan Gantt Chart

1 of 6

Activity Tasks/Sub-tasks Resources Partners Oct Nov Dec Jan Feb Mar Apr May Jun July Aug Sep Milestones Point Person

Develop IAs for new & existing 
association/firm partners in 

Lagos,Ogun,Osun,Oyo,Ondo,Kwara, 
FCT,Sokoto,Delta,Cross 

River,Rivers,Bayelsa states.

MARKETS II Technical Staff  

LASCAFA-CAMU;CAFAN-Oyo; CAFAN-
OSUN;IDIPR; AFFAN-KW;AFFAN-Ondo; 

CAFAN-CRS; Durante; GCL, Azemor 
UUFFA, UPFFA,LIBERTY,CAMP 74, 

UMUSADEGE

IAs developed

Kayode

Renewal of IAs with existing aquaculture 
association/firm partners in Lagos,Ogun, 
Osun, Oyo, Ondo, Kwara, Delta, Cross 

River States.

MARKETS II Technical Staff, 
Accomodation, Per diem, 

Transport, Fuel

LASCAFA-CAMU;CAFAN-Oyo; CAFAN-
OSUN;IDIPR; AFFAN-KW;AFFAN-Ondo; 

CAFAN-CRS; Durante; GCL, Azemor 
UUFFA

IAs signed and 
completed with 
partners

Kayode/Saeed/ 
John

Identification of new aquaculture 
association/firm partners

MARKETS II Technical 
Staff/PIND Staff

TBD New partners identif Kayode/Saeed 
/John

Signing of IAs with new partners MARKETS II Technical Staff, 
Accomodation, Per diem, 

Transport, Fuel

TBD IAs signed and 
completed with  
new partners Kayode/Saeed 

/John
Develop TOR for Grant support to improve 

packaging of water quality test kits
MARKETS II Technical Staff, 

Grant 
NIFFR TOR developed Aliyu/Kayode/S

aeed 
/John/Blessing

Develop TOR for Grant support on 
provision of starter kits for youth 

aquaculture program in Kwara &Oyo states

MARKETS II Technical Staff, 
Grant 

AFFAN-KW,CAFAN-OYO TOR developed
Aliyu/Kayode/S
aeed 
/John/Blessing

Develop TOR for Grant support on 
provision of rearing tanks for homestead 

fish farming program for youth & women in 
Sokoto State

MARKETS II Technical Staff, 
Grant 

TBD TOR developed

Aliyu/Kayode/S
aeed 
/John/Blessing

Develop TOR for Grant support to 
commercialize fish filleting technology

MARKETS II Technical Staff, 
Grant 

NIOMR TOR developed Aliyu/Kayode/S
aeed 
/John/Blessing

Brood Stock 
Development & 
Hatchery 
Management

Develop concept note on the development 
of improved broodstock of Clarias for 

networked farmers in Lagos,Ogun, Osun, 
Oyo, Ondo, Kwara, Delta, Cross River 

State

MARKETS II Technical 
Staff/PIND Staff.

MARKETS II Technical Staff/PIND, NIFFR, 
NIOMR

Concept Note 
developed

Saeed/John

Organise meeting of relevant stakeholders 
on the development of improved broodstock 

of Clarias

MARKETS II Technical 
Staff/PIND Staff; Per diem, 

Accomodation, Transport, Fuel

MARKETS II Technical Staff/PIND, 
NIOMR/NIFFR, LASU, Service 

Providers(Durante, Brafin,Belem) & FFAs.

Meeting organised Kayode/ 
Saeed/ 
John/Misan

Develop intervention plan on improved 
broodstock program

MARKETS II Technical 
Staff/PIND Staff

MARKETS II Technical Staff/PIND Intervention plan 
developed

Saeed/John

Develop TOR on collaboration with 
identified stakeholders in Lagos,Ogun, 
Osun, Oyo, Ondo, Kwara, Delta, Cross 

River States for the development of 
improved broodstock of Clarias.

MARKETS II Technical 
Staff/PIND Staff

MARKETS II Technical Staff/PIND, NIFFR, 
NIOMR.

TOR developed Saeed/John/Mi
san/Blessing

Develop SOW to engage consultant to 
implement intervention plan of broodstock 

program

MARKETS II Technical Staff MARKETS II Technical Staff/PIND SOW developed Saeed/John

Engage consultant to implement the 
intervention plan on broodstock 

development program

MARKETS II Technical 
Staff/PIND Staff/STTA Local 

(3)

MARKETS II Technical Staff/PIND Consultant 
engaged

Kayode/ 
Saeed/ John

Implementation of  intervention plan on 
broodstock development program.

MARKETS II Technical 
Staff/PIND Staff/STTA Local 

(3)Per diem, Transport, 
accomodation.

MARKETS II Technical Staff/PIND, 
NIOMR/NIFFR, LASU, Durante/ Brafin / 

Belem/ FFAs.

Implementation 
commenced

Kayode/ 
Saeed/ 
John/Misan

 Implementation 
Agreements 

(IAs) and 
subcontracts.

Grant & 
Subcontracts 



MARKETS II Year 2 Aquaculture Value Chain Work Plan Gantt Chart

2 of 6

Activity Tasks/Sub-tasks Resources Partners Oct Nov Dec Jan Feb Mar Apr May Jun July Aug Sep Milestones Point Person

  
 

  

Develop SOW to conduct technical 
assessment of hatchery houses for 

infrastructure upgrading in the Niger Delta

MKII/PIND Staff PIND/MARKETS II Technical Staff TOR developed 
and consultant 
engaged

Kayode/Saeed/
John

Engage consultant to conduct technical 
assessment of hatchery houses for 

infrastructure upgrading in the Niger Delta

MKII/PIND Staff PIND/MARKETS II Technical Staff Consultant engaged Misan/kayode/
Saeed/John

Conduct technical assessment of hatchery 
houses for infrastructure upgrading in the 

Niger Delta.

STTA-Local/MARKETS II 
Technical Staff/PIND Staff, Per 

diem, Transport, 
d ti

PIND/MARKETS II Technical Staff/ 
Hatchery houses, FFAs

Technical 
assessment 
commenced

Misan/kayode/
Saeed/John

Identify new fish farmer Groups for rapid 
assessment  in Sokoto State,FCT & the 

Niger Delta regions

MKII/PIND Staff TBD new fish farmer 
group identified

Emeka/Saeed

Develop SOW to conduct rapid assessment 
of new fish farmer groups  in Sokoto 
state,FCT & the Niger Delta region

MKII/PIND Staff TBD SOW developed Emeka

Engage consultants to conduct rapid 
assessment of new fish farmer groups  in 

Sokoto state,FCT & the Niger Delta region.

MKII/PIND Staff, STTA 
Local(3)

TBD Cosultant engaged Emeka

Conduct rapid assessment of new fish 
farmer groups  in Sokoto state,FCT & the 

Niger Delta region.

MKII/PIND Staff, STTA 
Local(3)Per diem, Transport, 

accomodation.

TBD Assessment 
completed

Emeka

Identify fish farmer Groups for detailed 
capacity assessment  in Sokoto state,FCT 

& the Niger Delta region.

MKII/PIND Staff TBD Farmersidentified Emeka

Develop SOW to conduct detailed capacity 
assessment of selected fish farmer groups  

in Sokoto state,FCT & the Niger Delta 
region.

MKII/PIND Staff TBD SOW developed Emeka

Engage consultants to conduct detailed 
capacity assessment of selected fish farmer 

groups  in Sokoto state,FCT & the Niger 
Delta region.

MARKETS II Technical 
Staff/PIND STTA Local(3)

TBD Consultant 
engaged

Emeka

Conduct detailed capacity assessment of 
selected fish farmer groups  in Sokoto 

state,FCT & the Niger Delta region.

MARKETS II Technical 
Staff/PIND STTA Local(3)Per 

diem, Transport, 
accomodation.

TBD Assessment 
completed

Emeka/John/Mi
san

Develop SOW on sustainability plan for 
selected fish farmers associations in  Niger 

Delta region.

MARKETS II Technical 
Staff/PIND Staff

PIND/MARKETS II Technical Staff SOW developed Emeka/ 
Saeed/John

Engage consultant to conduct detailed 
sustainability plan for selected fish farmers 

associations in  Niger Delta region.

STTA-Local(1)/MARKETS II 
Technical Staff/PIND Staff, Per 

diem, Transport, Fuel

PIND/MARKETS II Technical Staff. Consultant engaged Emeka/ 
Saeed/John

Conduct detailed sustainability plan for 
selected fish farmers associations in  Niger 

Delta.

STTA-Local(1)/MARKETS II 
Technical Staff/PIND Staff, Per 

diem, Transport, Fuel

PIND/MARKETS II Technical Staff, 
FFAs(UUFFA,UPFFA, LIBERTY, CAFAN-

Ughelli, UMUSADEGE,CAMP74)

Detailed 
sustainabilty plan 
commenced

Emeka/ 
Saeed/John

Identify Farmer Groups for dynamics & 
Leadership training  in Lagos,Ogun, Osun, 

Oyo, Ondo, Kwara States,  FCT & the Niger 
Delta

MARKETS II Technical 
Staff/PIND Staff

LASCAFA-CAMU;CAFAN-Oyo; CAFAN-
OSUN;IDIPR; AFFAN-KW;AFFAN-Ondo; 
CAFAN-CRS; UPFFA, CAFAN Ughelli, 

CAMP74, LIBERTY ,UMUSADEGE, 
UUFFA

Farmers identified Emeka/ 
Saeed/John

Capacity 
Building - 

Association 
Development



MARKETS II Year 2 Aquaculture Value Chain Work Plan Gantt Chart
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Activity Tasks/Sub-tasks Resources Partners Oct Nov Dec Jan Feb Mar Apr May Jun July Aug Sep Milestones Point Person

  
 

  

Develop SOW to engage consultant for 
Group dynamics & Leadership training in  
Lagos,Ogun, Osun, Oyo, Ondo, Kwara 
States,  FCT & the Niger Delta region.

MARKETS II Technical 
Staff/PIND Staff

PIND/MARKETS II Technical Staff. SOW developed Emeka/ 
Saeed/John

Engage consultants to conduct group 
dynamics & Leadership trainings in 

Lagos,Ogun, Osun, Oyo, Ondo, Kwara 
States, ,FCT & the Niger Delta region.  

STTA Local(3),MARKETS II 
Technical Staff/PIND Staff

LASCAFA-CAMU;CAFAN-Oyo; CAFAN-
OSUN;IDIPR; AFFAN-KW;AFFAN-Ondo; 
CAFAN-CRS; UPFFA, CAFAN Ughelli, 

CAMP74, LIBERTY ,UMUSADEGE, 
UUFFA

Consultant 
engaged

Emeka/ 
Saeed/John

Conduct group dynamics/leadership 
trainings for  fish farmer groups in 

Lagos,Ogun, Osun, Oyo, Ondo, Kwara 
States, & Niger Delta region.

STTA Local(3), MARKETS II 
Technical Staff/PIND Staff per 

diem, accomodation, 
transportation

LASCAFA-CAMU;CAFAN-Oyo; CAFAN-
OSUN;IDIPR; AFFAN-KW;AFFAN-Ondo; 
CAFAN-CRS; UPFFA, CAFAN Ughelli, 

CAMP74, LIBERTY ,UMUSADEGE, 
UUFFA

Group dynamics 
training conducted

Emeka/ 
Saeed/John

Identify new  fish farmers group for  
NAEC(TOT) aquaculture business training 
in Lagos,Ogun, Osun, Oyo, Ondo, Kwara, 

Sokoto states & FCT

MARKETS II Technical Staff TBD Farmers identified Emeka/Saeed

Develop SOW to engage consultant for 
NAEC(TOT) aquaculture business training 

for new fish farmers groups in Lagos, Ogun, 
Osun, Oyo, Ondo, Kwara, Sokoto states  & 

FCT.

MARKETS II Technical Staff TBD SOW developed Emeka/Saeed

Engage consultants to conduct  
NAEC(TOT) aquaculture business training 

for  new fish farmers groups in Lagos, 
Ogun, Osun, Oyo, Ondo, Kwara, Sokoto 

states  & FCT.  

STTA Local(3),MARKETS II 
Technical Staff

TBD Consultant engaged Emeka/Saeed

Conduct  NAEC(TOT) aquaculture business 
training for  new fish farmers groups in 

Lagos, Ogun, Osun, Oyo, Ondo, Kwara, 
Sokoto states  & FCT.  

STTA Local(3), MARKETS II 
Technical Staff per diem, 

accommodation, transportation

TBD Farmers trained Emeka/Saeed

Identify youth groups for NAEC (TOT) 
aquaculture business training   in Kwara 

State &  FCT

MARKETS II Technical Staff TBD Youths identified Bassey, 
Emeka/ Saeed

Develop SOW to conduct NAEC (TOT) 
aquaculture business training for selected 

youths  in Kwara state &  FCT

MARKETS II Technical Staff AFFAN-KW & AFFAN-Kuje SOW developed Bassey, 
Emeka/ Saeed

Engage consultant to conduct NAEC (TOT) 
aquaculture business training for selected 

youths  in Kwara state &  FCT

STTA Local(2), MARKETS II 
Technical Staff 

AFFAN-KW & AFFAN-Kuje. Consultant 
engaged

Bassey, 
Emeka/ Saeed

Conduct NAEC (TOT) aquaculture business 
training for selected youths  in Kwara state 

&  FCT

STTA Local(2), MARKETS II 
Technical Staff, Per diem, 

Transport, Accommodation.

AFFAN-KW & AFFAN-Kuje youths trained Bassey, 
Emeka/ Saeed

Scale up of demo pond intervention in the 
Niger Delta region.

MKII /PIND, Delta state ADP, 
Allowances

UPFFA,LIBERTY,CAFAN UGHELLI, 
UUFFA,GCL, BRAFIN

Demo pond scale 
up commenced

John/Misan

Organize stakeholders meetings of 
association/firm partners on sustainability 
plan of Aquaculture Buyers' Guide(ABG)

LASCAFA-CAMU;CAFAN-Oyo; CAFAN-
OSUN;IDIPR; AFFAN-KW;AFFAN-Ondo; 
CAFAN-CRS; UPFFA, CAFAN Ughelli, 

CAMP74, LIBERTY ,UMUSADEGE, 
UUFFA

Stake holder 
meeting organized

Saeed/ John

Develop implementation strategy on 
sustainability plan for ABG as reference 

materials for association partners

LASCAFA-CAMU;CAFAN-Oyo; CAFAN-
OSUN;IDIPR; AFFAN-KW;AFFAN-Ondo; 
CAFAN-CRS; UPFFA, CAFAN Ughelli, 

CAMP74  LIBERTY UMUSADEGE  

Implementation 
strategy developed

Saeed/ John

Review, update & print Aquaculture Buyers' 
Guide (ABG) as reference materials for 

aquaculture partners. 

MARKETS II Technical Staff 
/STTA Local(1)

ABG Reviewed Saeed/ John

Disseminate revised ABG to association 
partners

MARKETS II Technical Staff, 
Transport

LASCAFA-CAMU;CAFAN-Oyo; CAFAN-
OSUN;IDIPR; AFFAN-KW;AFFAN-Ondo; 
CAFAN-CRS; UPFFA, CAFAN Ughelli, 

CAMP74, LIBERTY ,UMUSADEGE, 
UUFFA

Revised ABG 
disseminated

Saeed/ John
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Develop SOW to conduct training on basic 
aquaculture production techniques & farm 
management practice for new association 

partners in 
Lagos,Ogun,Oyo,Osun,Ondo,Kwara, 

Sokoto states & FCT.

MARKETS II Technical Staff TBD SOW developed Saeed/ John

Engage consultant to conduct training on 
basic aquaculture production techniques & 

farm management practice for new 
association partners in 

Lagos,Ogun,Oyo,Osun,Ondo,Kwara, 
Sokoto states & FCT.

STTA-Local(3)MARKETS II 
Technical Staff.

TBD Consultant 
engaged

Saeed/ John

Conduct training on basic aquaculture 
production techniques & farm management 

practice for new association partners in 
Lagos,Ogun,Oyo,Osun,Ondo,Kwara, 

Sokoto states & FCT.

STTA-Local(3)MARKETS II 
Technical Staff, Per 

diem,Accomodation, Transport, 
Fuel

LASCAFA-CAMU;CAFAN-Oyo; CAFAN-
OSUN;IDIPR; AFFAN-KW;AFFAN-Ondo.

Training conducted Saeed

Develop SOW to conduct training on 
improved fingerling production and hatchery 
management techniques of Clarias for new 
selected farmers in Ondo, Sokoto states, 

FCT & Niger Delta region.

MARKETS II Technical Staff/ 
PIND

AFFAN-Ondo; CAFAN-CRS; UPFFA, 
CAFAN Ughelli, CAMP74, LIBERTY 

,UMUSADEGE, UUFFA

SOW developed Saeed/John/Mi
san 

Engage consultant to conduct training on 
improved fingerling production and hatchery 
management techniques of Clarias for new 
selected farmers in Ondo, Sokoto states, 

FCT & Niger Delta region.

MARKETS II Technical Staff/ 
PIND, STTA Local(3)

AFFAN-Ondo; CAFAN-CRS; UPFFA, 
CAFAN Ughelli, CAMP74, LIBERTY 

,UMUSADEGE, UUFFA

Consultant 
engaged

Saeed/John/Mi
san 

Conduct training on improved fingerling 
production and hatchery management 

techniques of Clarias for selected farmers 
in Ondo, Sokoto states, FCT & Niger Delta 

region.

STTA-Local(3)/MARKETS II 
Technical Staff / PIND  Per 

diem, Accommodation, 
Transport, 

LASCAFA-CAMU;CAFAN-Oyo; CAFAN-
OSUN;IDIPR; AFFAN-KW;AFFAN-Ondo; 
CAFAN-CRS; UPFFA, CAFAN Ughelli, 

CAMP74, LIBERTY ,UMUSADEGE, 
UUFFA

Farmers trained Saeed/John/Mi
san 

Conduct training on water quality mgt, fish 
health & disease control for new 

association partners in the Niger Delta.

STTA-Local(1)/MARKETS II 
Technical Staff/PIND Staff, Per 
diem, Transport,Accomodation

 CAFAN-CRS; UPFFA, CAFAN Ughelli, 
CAMP74, LIBERTY ,UMUSADEGE, 

UUFFA

  Farmers trained John/Misan

 Develop SOW for intensive follow up 
training on water quality mgt, fish health & 

disease control for existing association 
partners in Lagos,Ogun,Oyo,Osun,Ondo & 

Kwara states.

MARKETS II Technical Staff LASCAFA-CAMU;CAFAN-Oyo; CAFAN-
OSUN;IDIPR; AFFAN-KW;AFFAN-Ondo

SOW developed Saeed

Engage consultant to conduct intensive 
follow up training on water quality mgt, fish 

health & disease control for existing 
association partners in 

Lagos Ogun Oyo Osun Ondo & Kwara 

STTA-Local(1) MKT II Staff. LASCAFA-CAMU;CAFAN-Oyo; CAFAN-
OSUN;IDIPR; AFFAN-KW;AFFAN-Ondo, 

AFFAN Kuje.

Consultant engaged Saeed

Conduct intensive follow up training on 
water quality mgt, fish health & disease 

control for existing association partners in 
Lagos,Ogun,Oyo,Osun,Ondo & Kwara 

states.

STTA-Local(1) MKT II Staff, 
Per diem, 

Transport,Accomodation.

LASCAFA-CAMU;CAFAN-Oyo; CAFAN-
OSUN;IDIPR; AFFAN-KW;AFFAN-Ondo, 

AFFAN Kuje.

Farmers trained Saeed

 Develop SOW  to conduct training on 
improved fish handling and transportation 
practices for fry, fingerlings, brooder for  

association partners in  Lagos,Ogun, Osun, 
Oyo, Ondo, Kwara Sokoto States,  FCT & 

the Niger Delta region.

MARKETS II Technical Staff/ 
PIND

LASCAFA-CAMU;CAFAN-Oyo; CAFAN-
OSUN;IDIPR; AFFAN-KW;AFFAN-Ondo; 
CAFAN-CRS; UPFFA, CAFAN Ughelli, 

CAMP74, LIBERTY ,UMUSADEGE, 
UUFFA

SOW developed Saeed/John/Mi
san

TOT Trainings
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 Engage consultant  to conduct training on 
improved fish handling and transportation 
practices for fry, fingerlings, brooder for  

association partners in  Lagos,Ogun, Osun, 
Oyo, Ondo, Kwara Sokoto States,  FCT & 

   

STTA-Local(3) MKT II Staff. LASCAFA-CAMU;CAFAN-Oyo; CAFAN-
OSUN;IDIPR; AFFAN-KW;AFFAN-Ondo; 
CAFAN-CRS; UPFFA, CAFAN Ughelli, 

CAMP74, LIBERTY ,UMUSADEGE, 
UUFFA

Consultant engaged Saeed/John/Mi
san

 Conduct training on improved fish handling 
and transportation practices for fry, 
fingerlings, brooder for  association 

partners in  Lagos,Ogun, Osun, Oyo, Ondo, 
Kwara Sokoto States,  FCT & the Niger 

Delta region.

STTA-Local(3) MKT II Staff, 
Per diem, 

Transport,Accomodation.

LASCAFA-CAMU;CAFAN-Oyo; CAFAN-
OSUN;IDIPR; AFFAN-KW;AFFAN-Ondo; 
CAFAN-CRS; UPFFA, CAFAN Ughelli, 

CAMP74, LIBERTY ,UMUSADEGE, 
UUFFA

Farmers trained Saeed/John/Mi
san

Develop SOW for training on All-Male 
(Monosex) culture of Tilapia for existing 

partners in Lagos,Ogun,Osun,Ondo,Kwara 
States.

MARKETS II Technical Staff LASCAFA-CAMU;CAFAN-Oyo; CAFAN-
OSUN;IDIPR; AFFAN-KW;AFFAN-Ondo

SOW developed Saeed

Engage consultant for training on All-Male 
(Monosex) culture of Tilapia for existing 

partners in Lagos,Ogun,Osun,Ondo,Kwara 
States.

MARKETS II Technical Staff, 
STTA Local(1)

LASCAFA-CAMU;CAFAN-Oyo; CAFAN-
OSUN;IDIPR; AFFAN-KW;AFFAN-Ondo

Consultant 
engaged

Saeed

Conduct training on All-Male (Monosex) 
culture of Tilapia for existing partners in 
Lagos,Ogun,Osun,Ondo,Kwara States.

STTA-Local(1)MARKETS II 
Technical Staff, Per diem, 

Transport, accommodation.

LASCAFA-CAMU;CAFAN-Oyo; CAFAN-
OSUN;IDIPR; AFFAN-KW;AFFAN-Ondo

Farmers trained Saeed

Develop SOW for training on floating cage 
culture system of Tilapia for new partners in  

Lagos,Ogun,Osun,Ondo,Kwara States.

MARKETS II Technical Staff LASCAFA-CAMU;CAFAN-Oyo; CAFAN-
OSUN;IDIPR; AFFAN-KW;AFFAN-Ondo

SOW developed Saeed

Engage Consultant for training on floating 
cage culture system of Tilapia for new 

partners in  Lagos,Ogun,Osun,Ondo,Kwara 
States.

MARKETS II Technical Staff, 
STTA Local(1)

LASCAFA-CAMU;CAFAN-Oyo; CAFAN-
OSUN;IDIPR; AFFAN-KW;AFFAN-Ondo

Consultant engaged Saeed

Conduct for training on floating cage culture 
system of Tilapia for new partners in  

Lagos,Ogun,Osun,Ondo,Kwara States.

STTA-Local(1)MARKETS II 
Technical Staff, Per diem, 

Transport, accommodation.

LASCAFA-CAMU;CAFAN-Oyo; CAFAN-
OSUN;IDIPR; AFFAN-KW;AFFAN-Ondo

Farmers trained Saeed

Organize meeting with Durante on 
modalities for implementation of the training 

on effective feed marketing strategies for 
fish farmers/ feed dealers

MARKETS II Technical Staff/ 
Durante Staff Transport

Meeting organized Saeed

prepare intervention  plan and assign roles/ 
responsibilities between MARKETS II / 

DURANTE

MARKETS II Technical Staff Intervention plan 
developed

Saeed

Prepare logistics for the training on feed 
marketing strategies for feed dealers/fish 

farmers.

MARKETS II Technical Staff logistics completed Saeed

Conduct follow up training on effective feed 
marketing strategy for feed dealers/fish 
farmers' representatives of Durante Fish 

Ind. Ltd in Edo & Oyo states

MARKETS II Technical Staff/ 
STTA Foreign (Durante) 

Accommodation/ Feeding, 
Transport, Hall, Per Diem.

Representatives Fish Farmers 
Associations/ Feed Dealers in Oyo, Edo & 

Delta

Training conducted Saeed/Kayode

Monitoring of Step down trainings(TOT) MARKETS II Technical Staff 
Transport, Per Diem, 

Accommodation

LASCAFA-CAMU;CAFAN-Oyo; CAFAN-
OSUN;IDIPR; AFFAN-KW;AFFAN-Ondo; 
CAFAN-CRS; UPFFA, CAFAN Ughelli, 

CAMP74, LIBERTY ,UMUSADEGE, 
UUFFA

Step down 
monitoring 
completed

Saeed/ John

Monitoring and 
Evaluation

Data collection for quarterly report from 
association/firm partners in Oyo, Osun, 

Ondo,Lagos,Kwara,sokoto states, FCT & 
Niger Delta region.

MARKETS II Technical Staff, 
Accomodation, Transport, 

Fuel, Hall, Stationery, 

LASCAFA-CAMU;CAFAN-Oyo; CAFAN-
OSUN;IDIPR; AFFAN-KW;AFFAN-Ondo; 
CAFAN-CRS; UPFFA, CAFAN Ughelli, 

CAMP74, LIBERTY ,UMUSADEGE, 
UUFFA

Quarterly data 
collected Saeed/John/M&E

Identify financial institutions partners MARKETS II Technical Staff BOA, FIRSTBANK, MFBs, MFIs
Financial partner 
identified  Farouk/FemiAccess to finance
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Discuss, develop and sign 2014/15 
Implementation Agreements with 

partners

MD, RAD and 
Aliyu

Feed Tech, Durante 
Fish Ind, Grand 
Cereals Ltd, Novum 
and ADPs

IAs approved and signed with 
Partners

Aliyu

Develop TOR, and sign 2014/15 Sub-
contracts with service providers

MD, RAD Aliyu 
and NRO

FeedTech, Grand 
Cereals, Novum and 
Durante

Sub-contracts signed with 
SPs

Aliyu

Sub contractors Performance 
Evaluation

Tech Manager, 
Aliyu and 

Joseph, SAF
Service Providers

Sub contractors Evaluated

Aliyu

Review of deliverables M-II SAF; NRO  Service Providers Deliverables reviewed and 
approved

Blessing

Training of VCM on soil sample 
collection

Consultant, 
VCM, Inputs 
Team, M&E

IAR/ABU, IITA, 
ADPs and SPs soil sample training 

conducted

Aliyu

Collection of soil samples for analysis
NRO andInputs 

Team
IITA,IAR, ADPs and 
SPs

30 soil samples collected and 
analysed

Aliyu/ NRO

Discuss results of soil samples with 
interested input companies

Inputs Team, 
M&E

NPFS, Soil Science 
Society of Nigeria, 
Input Comp.

Soil Sample results 
discussed with Input Comp

Aliyu

Capacity Building Training of EAs and SPs on POP and 
reporting templates

Amoo, Femi ADPS and SPs EAs and SPs trained on POP
Amoo/NRO

Revise, develop & print POP and/or 
other extension materials

Amoo/ VCM

SPs, Printers 
M-II Trng. Mgr.

Training materials reviewed

Amoo/VCM

2013/14 Markets survey and 
stakeholders' meeting for buyback in 

Kaduna

NRO SPs and All 
stakeholders Surveys conducted, meetings 

held

Usman

Sensitization, mobilization and 
registration of farmers for the 2014/15 
out grower program for the processing 

companies

NRO, Salasi

SPs; ADPs 

New farmers registered

Usman

Collect and Release of networked 
farmers' list to M&E

NRO Sps and  ADPs Farmers list submitted to 
M&E

Usman

Specialized training on Credit for 
borrowers

Ag Finance and 
NRO SPs; NRO; 

ADPs& Finance Inst Farmers trained on Credit

Farouk

Build capacity of SPs and EAs on 
gender, youth, and vulnerable groups 

integration 

Bassey/NRO
M-II HES; SPs and 
ADPs

SPs and EAs trained on 
gender, youth and vulnerable 
groups integration  

Bassey

Identification of opportunity for women 
and youth (processing etc) 

Bassey/NRO SPs, ADPs, 
Capacity Building

Women and youth trained in 
business opportunities in 
maize

Bassey

Group Dynamics/Leadership training 
for farmers

Emeka

SPs, NRO, Capacity 
Building Farmers trained on Group 

Dynamics/ Leadership 
training

Bassey

Pre-season TOT training for new 
networked farmers in Kaduna and Oyo

Amoo/NRO, 
Salasi

SPs; M-II Inputs, 
ADPs

200 new farmers trained on 
POP

Usman

Sub Contracts and Grants

Pre-Training 

Training

Water and Soil Management
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Pre-season Training including 
UDP/FDP for Notore VPs, EAs, lead 
farmers, appropriate MARKETS II 

Logistics, 
Salasi, NRO, 

Amoo

SPs, M-II Inputs, 
ADPs Training conducted

Usman, Salasi

Step-down training
NRO, M&E and 
Amoo  SPs, ADPs

Training conducted
Usman

Green Field Day (Oyo in Sept, Kaduna 
in July)

NRO SPs, ADPs,Input 
Org, Processors

GFD completed Usman

2012/13 Brown Field Day/Post-harvest 
training (Kaduna in Oct, Oyo in Dec)

Logistics
SP,NRO, MII Trng. 
Mgr

BFD training conducted Usman

NAEC training for farmers
Emeka, NRO

SPs and  ADPs
NAEC Training conducted Usman

Household Nutrition training Bassey/NRO HES MEF training conducted Bassey
Training of village promoters on 

commercial small business operations 
for Maize and Sorghum, etc. in 

Kaduna, Kano

Logistics, 
Salasi, Emeka M-II 

Inputs,NRO,Capacit
y Bulding and SPs

Special training conducted Emeka

Agriculture Inputs Train Seed Companies on seed 
production techniques

Salasi, NRO Seed Companies, 
ADPs and SPs

Seed Companies trained in 
seed techniques

Salasi

Agriculture Inputs Link farmers to seed companies as 
outgrowers 

Salasi, NRO Seed Companies, 
ADPs and SPs

Farmers linked to seed 
companies

Salasi

Agriculture Inputs
Monitoring of demo plots 

establishment in Kaduna (may/june) 
and Oyo (August, Sept)

Salasi, NRO
Notore and SPs, 
ADPs

Demo plots established Usman

Agriculture Inputs Monitor management of demo plots in 
Kaduna and Oyo

Logistics SPs,NRO, ADPs Supervisory trips completed Usman

Harvest/Post-Harvest
Monitoring of 2012/2013 Harvesting, 

Threshing and Buyback in Kaduna and 
Oyo

Logistics SPs, NRO, ADPs, 
Capacity Building

Harvesting, Threshing and 
Buyback completed Usman

Build capacity of SPs and EAs on M&E 
reporting requirements; and on using 
GPS for capturing areas under value 

chain commodities

All responsible stakeholders 
trained

Joseph

Pre-survey training for EAs and SPs 
on data collection (cost, yield and 

income survey)

Trainings conducted Joseph

Geospatial mapping of demonstration 
plots, partners, processors, etc per 

State

Identified demo plots 
mapped

Joseph

Cost, yield and income surveys Cost, yield survey conducted Joseph

Monitoring visits Monitoring visits carried out 
at intervals

Joseph

Data Quality Assessment
DQAs scheduled and 
completed

Joseph

Review of monthly/quarterly reports Monthly and quarterly reports 
submitted

Joseph

Logistics and 
M&E  

SPs, NRO, ADPs 
and Capacity 
Building

Monitoring and Evaluation

Training
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Introduce fish farmers to banks & financial 
institutions

MARKETS II Technical Staff BOA,FIRSTBANK,MFBs,MFIs,LASCAFA-
CAMU;CAFAN-Oyo; CAFAN-

OSUN;IDIPR; AFFAN-KW;AFFAN-Ondo; 
CAFAN-CRS; UPFFA, CAFAN Ughelli, 

CAMP74, LIBERTY ,UMUSADEGE, 
farmer introduced 
to banks  Farouk/Femi

Follow up to ensure approval and 
disbursement to fish farmers.

MARKETS II Technical Staff BOA,FIRSTBANK,MFBs,MFIs,LASCAFA-
CAMU;CAFAN-Oyo; CAFAN-

OSUN;IDIPR; AFFAN-KW;AFFAN-Ondo; 
CAFAN-CRS; UPFFA, CAFAN Ughelli, 

CAMP74, LIBERTY ,UMUSADEGE, 
Loan disbursed to 
fish farmers  Farouk/Femi

Support  financial institution partners(MFBs, 
Commercial banks) to develop loan 

products for aquaculture farmers e.g. 
embedding NAEC into loan products

MARKETS II Technical 
Staff/PIND

 UPFFA, CAFAN Ughelli, CAMP74, 
LIBERTY ,UMUSADEGE, UUFFA, 

BOA,FIRSTBANK,MFBs,MFIs.
financial institutions 
trained

 Farouk/Femi

Identify and mobilize fish farmer group for 
demonstration technology on motor cycle 

mounted pumping system.

MARKETS II Technical 
Staff/PIND Staff

LASCAFA-CAMU;CAFAN-Oyo; CAFAN-
OSUN;IDIPR; AFFAN-KW;AFFAN-Ondo; 
CAFAN-CRS; UPFFA, CAFAN Ughelli, 

CAMP74, LIBERTY ,UMUSADEGE, farmers mobilized

Felicity/Saeed/
John/Misan

Conduct demonstration of motor cycle 
mounted water pumping technology to  

association partners

MARKETS II Technical 
Staff(3)/PIND Staff, Transport, 

Accommodation, Per Diem

LASCAFA-CAMU;CAFAN-Oyo; CAFAN-
OSUN;IDIPR; AFFAN-KW;AFFAN-Ondo; 
CAFAN-CRS; UPFFA, CAFAN Ughelli, 

CAMP74, LIBERTY ,UMUSADEGE, 
Demonstration 
completed

Felicity/Saeed/
John/Misan

Identify and mobilize fish farmer group for 
demonstration of improved post harvest 

processing insulated box

MARKETS II Technical 
Staff/PIND Staff, 

Accomodation, Transport, 
STTA Local(1)

LASCAFA-CAMU;CAFAN-Oyo; CAFAN-
OSUN;IDIPR; AFFAN-KW;AFFAN-Ondo; 
CAFAN-CRS; UPFFA, CAFAN Ughelli, 

CAMP74, LIBERTY ,UMUSADEGE, farmers mobilized

Kayode/Saeed/
John/Misan

Demonstration of improved post harvest 
processing techniques (insulated fish box) 

for association partners.

MARKETS II Technical 
Staff/PIND Staff, 

Accomodation, Transport, 
STTA Local(1)

LASCAFA-CAMU;CAFAN-Oyo; CAFAN-
OSUN;IDIPR; AFFAN-KW;AFFAN-Ondo; 
CAFAN-CRS; UPFFA, CAFAN Ughelli, 

CAMP74, LIBERTY ,UMUSADEGE, 
UUFFA

farmers trained

Kayode/Saeed/
John/Misan

Identify youth, women & vulnerable group 
for development of database through 

partnership with women & youth 
organizations in Sokoto state & FCT.

MARKETS II Technical Staff, 
SOKOTO/FCT ADP

Women & youth organization, ADPs,

youth & women 
identified

Saeed/Bassey

Develop a database of women, youth and 
vulnerable groups in selected target states

MARKETS II Technical Staff, 
SOKOTO/FCT ADP

Women & youth organization, ADPs,

Database developed

Saeed/Bassey

Develop SOW for training on basic 
aquaculture production and processing 

techniques for youth, women and 
vulnerable groups in FCT & Sokoto State.

MARKETS II Technical Staff Women & youth organization, ADPs,

SOW developed

Saeed/Bassey

Engage consultant for training on basic 
aquaculture production and processing 

techniques for youth, women and 
vulnerable groups in FCT & Sokoto State.

MARKETS II Technical Staff / 
STTA Local(1)

Women & youth organization, ADPs,

Consultant 
engaged

Saeed/Bassey

Conduct training on basic aquaculture 
production and processing techniques for 
youth, women and vulnerable groups in 

FCT & Sokoto State.

MARKETS II Technical Staff / 
STTA Local(1) 

Accommodation, Transport, 
Per Diem.

Women & youth organization, ADPs,

Youth & Women 
trained

Saeed/Bassey

Develop SOW for demonstration of 
homestead fish ponds to women & youth 
through partnership with women & youth 

organizations respectively

MARKETS II Technical Staff Women & youth organization, ADPs,

SOW developed

Saeed/Bassey

Engage consultant to demonstrate on  
homestead fish ponds for adoption by 
women & youth in Sokoto state & FCT

MARKETS II Technical Staff / 
STTA Local(1)

Women & youth organization, ADPs,
Consultant 
engaged

Saeed/Bassey

Conduct demonstration of homestead fish 
ponds for adoption by women & youth in 

Sokoto state & FCT

MARKETS II Technical Staff / 
STTA Local(1) 

Accommodation, Transport, 
 

Women & youth organization, ADPs,
Youth & Women 
trained

Saeed/Bassey

Gender, Youth, 
and Vulnerable 

Group 
Integration

  

Technology 
deployment
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1.1 In-season training Mid-belt MRO/NRO,GSF,3IAs,5 Processors,3 Service Providers, 3 
ADPs

1.2 Postharvest training North, Mid-belt MRO/NRO,GSF,3IAs,5 Processors,3 Service Providers, 3 
ADPs

Market survey and buyback North, Mid-belt MRO/NRO,GSF,3IAs,5 Processors,3 Service Providers, 3 
ADPs

Hule and Sons,Grand Cearels De Ideal 
Farms,Karma Milk, Novum

Sub Contracts and Grants 2.1  Disscus, develop and signing of IAs with 
processors Abuja Hule and Sons,Grand Cearels De Ideal 

Farms,Karma Milk, Novum 5 Processors
Blesssing 

Kemakolam,NRO/MRO 
Managers

2.2 Disscus, develop and signing of TOR with 
Service Providers SPs 3 Service Providers

2.3 Disscus, develop and signing of IAs with 
ADPs Kaduna,Niger and Benue 3 ADPs

3 Revise and develop POP 3.1 Revise and print POP and/or other extension 
materials Abuja MRO/NRO, Technical Team, Logistics,Training Manuals 

and chats/AWAYS NCRI,IITA,ADPs,SPs  End of Feb Amoo

Deliver Pre- seasonTraining 4.1 Sensitization, mobilization and registration of 
farmers and farmers groups Soybean farmers 15000

4.2 Sensitization of Processors 5 Processors

4.3 Approved Memo and Budget

5 Credit sensitisation 5.1
Sensitization of famers about finacial 

institutions  during farmers mobilization                              
2.NAIC

Niger,Benue,Kaduna
Credit unit and ,Francis, Ajibola,Usman,Soy bean Advisor 

VCA, North, 
SP,Logistics,Operations,Perdiem,Accomdation

SPs,Niger,Benue and Kaduna ADPs End of June 1500
Farouk,Francis, 

Ajibola,Usman,Soy bean VCA, 
North

6 Soil Sampling 6.1 SPs,Niger,Benue and KadunaADPs 1st Week of Dec 1500
Aliyu,Francis, 

Ajibola,Usman,Suleman,Muaree
n,UDP Team,Consultant,Soy 

  
7 Soil Testing 7.1 End of Jan 1500

Aliyu,Francis, 
Ajibola,Usman,Soy bean VCA, 

North

8 Input senstization 8.1 Sensitization of famers on input(seeds and 
fertilizers)

 Input,Aliyu, Francis, Ajibola,Usman,Soy bean Advisor 
VCA, North, 

SP,Logistics,Operations,Perdiem,Accomdation, 15000 
f

SPs,Niger,Benue and 
KadunaADPs,IITA,Mahasla,Notore

End of April 1500
Salasi,Francis, 

Ajibola,Usman,Soy bean VCA, 
North

9 Staheholders Meeting 9.1 Organize stakeholders forum for partners 
with MII

Aliyu, Francis, Ajibola,Usman,Soy bean Advisor VCA, 
North, SP,Logistics,Operations,Perdiem,Accomdation, 

SPs,Niger,Benue and KadunaADPs,Agro 
Allied Industries and banks

End of April 1500 Francis, Ajibola,Usman,Soy 
bean VCA, North

10 Revise and develop POP 10.1 Revise and print POP and/or other extension 
materials MRO/NRO, Technical Team, Logistics, NCRI,IITA,GSF,SP  End of Feb Amoo

11.1 Training of Farmers on group dynamics and 
leadership

End of March

11.2 Training of EAs on group dynamics and 
leadership

11.3 NAEC training of Farmers 
11.4 Approved Memo and Budget

12 Deliver pre-season training for 
selected lead farmers 12.1 Training of lead farmers on best practices to 

increase production

Aliyu, Francis,Amoo, Ajibola,Usman,Soy bean Advisor 
VCA, North, 

SP,Logistics,Operations,Perdiem,Accomdation, 15000 
famer

1st Week of June 1500
Amoo, Service Provider, 

Francis, Ajibola,Usman,Soy 
VCA, North

Step down training 13.1 Step down training to other farmers in the 
lead farmer's group 1st Week of June

Amoo, Service Provider, 
Francis, Ajibola,Usman,Soy 

VCA, North

13.2 Monitor step down training to other farmers 
in the lead farmer's group

13.3 Approved Memo and Budget

Establishment of demo plots 14.1 Establishment of demo plots for farmer 
groups using best practices Mid of July 60

14.2 Monitor of established demo plots

14.3 Approved Memo and Budget

15 Meeting with ATA 15.1 To disscus with the ATA team on soybean 
value chain activities Abuja Management, Logistics ATA End of Oct Management

16.1 Identify small scale processors in 
Kaduna,Niger and Benue End of Oct

16.2 Design RNA tool 

16.3 Conduct RNA with women small scale 
processors

16.4 Compile Assessment report

16.5 Select priority activity for intervention SPs,Niger,Benue and KadunaADPs
1500(500/state in 
Niger,Benue and 

Kaduna)
Bassey Archibong

16.6 Conduct getting to grant workshop for 
women small scale processors

1500(500/state in 
Niger,Benue and 

Kaduna)

16.7 Grant support to selected small scale 
processors

16.8 Training of women small scale procesors End of Nov

16.9 Approved Memo and Budget SPs,Niger,Benue and KadunaADPs End of Nov
1500(500/state in 
Niger,Benue and 

Kaduna)
Basey,Aliyu,GSF,NRO/MRO

17.1 Introduction of TG-1444-2E,1440-1E,1904-
6F and 1448

End of June

17.2 Rhizobium inoculation  Input Operations Aliyu  Francis  Ajibola Usman Soy bean 
     

End of May

End of March

SPs,Niger,Benue and KadunaADPs

SPs,Niger,Benue and KadunaADPs

To determine the soil nutrient contents 
before planting and after harvest

IAR/IITA,, Consultant,,Aliyu, Francis, Ajibola,Usman,Soy 
bean Advisor VCA, North,  Perdiem,Accomodation,Air 
travel Logistic(40 samples before planting and 40 after 

harvest)

Hule and Sons,Grand Cearels De Ideal 
Farms,Karma Milk, Novum

MRO/NRO,GSF,3IAs,5 Processors,3 Service Providers, 3 
ADPs

Aliyu, Francis,Amoo, Ajibola,Usman,Soy bean Advisor 
VCA, North, 

SP,Logistics,Operations,Perdiem,Accomdation, 15000 
famers

  Francis,Amoo, Ajibola,Usman,Soy bean Advisor VCA, 
North, SP,Logistics,Operations,Perdiem,Accomdation, 60 

demo plots

  Francis,Amoo, Ajibola,Usman,Soy bean Advisor VCA, 
North, SP,Logistics,Operations,Perdiem,Accomdation, 

13500

Niger,Benue,Kaduna Emeka ,Francis, Ajibola,Usman,Soy bean Advisor VCA, 
North, SP,Logistics,Operations,Perdiem,Accomdation SPs,Niger,Benue and KadunaADPs

Niger,Benue,Kaduna Francis, Ajibola,Usman,Soy 
bean Advisor VCA, North

End of July

SPs,Niger,Benue and KadunaADPs

NRO/MRO. Service Providers

End of Nov

Basey,Aliyu,GSF,NRO/MRO1500

1500(500/state in 
Niger,Benue and 

Kaduna)

Emeka15000

Basey,Aliyu,GSF,NRO/MRO

13500

Niger,Benue,Kaduna

Francis  Ajibola Usman Soy 
    

 Oprations,logistics,Gender and household unit,,Francis, 
Ajibola,Usman,Soy bean Advisor VCA, North, 

SP,Logistics,Operations,Perdiem,Accomdation, 1500 
women processors

Support to Small Scale 
Processors

 SPs Niger Benue and KadunaADPs NCRI  

Continuation of 2012/2013 Activities

Commencement of 2013/2014 Activities

1

2

Niger,Benue,Kaduna

Niger,Benue,Kaduna

Niger,Benue,Kaduna

Niger,Benue,Kaduna

Niger,Benue,Kaduna

Niger,Benue,Kaduna

Capcity Building 

17

Deliver in-seaon and postharvest 
trainings

4

11

13

14

16
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   17.3  harvesting from base to allow root rotten in 
the soil

End of Oct

17.4 Crop rotation
17.5 Approved Memo and Budget

18.1
Organize Farmers’ Field day on 

Recommended soybeans Production and 
Farm Management Practices 

18.2 Approved Memo and Budget

19.1 Training of selected farmers/investors  and 
economics and how to use threshers

19.2 Buyback
19.3 Approved Memo and Budget

20.1

Build capacity of SPs and EAs on M&E 
reporting requirements; and on using GPS 

for capturing areas under value chain 
commodities

Trainings 
conducted 18 Joseph

20.2 Pre-survey training for EAs and SPs on data 
collection

Trainings 
conducted 20 Joseph

20.3 Geospatial mapping of demonstration plots, 
partners, processors, etc per State

Identified demo 
plots mapped 20 Joseph

20.4 Cost, yield survey cost yeild survey 20 Joseph

20.5 Income survey 20 Joseph

3 Joseph
Monitoring visits 

carried out at 
interveiw

3 Joseph

20.7 Data Quality Assessment DQAs scheduled 
and completed 2 Joseph

20.8 Review of monthly/quarterly reports
Soy monthly and 
quarterly reports 

submitted
Joseph

20.9 Approved Memo and Budget d

 Input,Operations,Aliyu, Francis, Ajibola,Usman,Soy bean 
Advisor VCA, North, SP, Logistics, 15000

 M&E,Opertations,Francis, Ajibola,Usman,Soy bean 
Advisor VCA, North, 

SP,Logistics,Operations,Perdiem,Accomdation
SPs,Niger,Benue and KadunaADPs

Francis, Ajibola,Usman,Soy 
bean Advisor VCA, North, SP

End of Nov 1500 Francis, Ajibola,Usman,Soy 
bean Advisor VCA, North, SP

Income  survey

Francis, Ajibola,Usman,Soy 
bean Advisor VCA, North, SP

Brown Field Day
 Francis,Ajibola,Usman,Soy bean Advisor VCA, North, 
SP,Logistics,Operations,Perdiem,Accomdation,1500 

farmers
SPs,Niger,Benue and KadunaADPs

End of Dec

Green Field Day
Francis, Ajibola,Usman,Soy bean Advisor VCA, North, 
SP,Logistics,Operations,Perdiem,Accomdation,1500 

farmers
SPs,Niger,Benue and KadunaADPs End of Aug 1500

15000Technology Transfer SPs,Niger,Benue and KadunaADPs,NCRI, 
IITA

Monitoring and Evaluation

Niger,Benue,Kaduna

Monitoring visits

Niger,Benue,Kaduna

20.6

17

18

19

20
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Monitor step-down of pre/in-season training 
by lead farmers to other farmers under the 
scheme
Monitor step-down of pre/in-season training by 
lead farmers to other farmers (40 groups) under 
the scheme in Ondo state.

Peter and EAs. Ondo ADP and Farmers' 
groups.

40 groups of 
Farmers had 
step down 

   

Peter

Monitor step-down of pre/in-season training by 
lead farmers (120 groups) to other farmers under 
the scheme in FCT

Francis and Eas FCT ADP and Farmers' 
groups.

120 groups of 
farmers had step 
down training by 

 

Francis

Organize Group Dynamics and Leadership 
Training for cassava lead farmers
Develop ToR, obtain approval and engage 
consultant for Oyo State

Emeka, Harvey, Ricardo, Mary Consultant 
engaged by 1st 
week of October

Emeka

Mobilize and hold training for group leaders (140 
farmers) in Oyo State and encourage internal 
mobilization of funds amongst farmers

Kayode, Peter and Emeka, partners staff, 
EAs, stationery, lodging & perdiem for staff & 
participants, air ticket, project vehicle, 
transportation allowance for participants, 
stationery & printing, venue, banner 

AADL, Niji Foods, and Thai 
Farms in Oyo, Oyo ADP 

and Farmers' group.

140 lead farmers 
trained by the 
3rd week of 

October

Kayode/Peter/E
meka

Develop ToR, obtain approval and engage 
consultant for Ondo State

Emeka, Harvey, Ricardo, Mary Consultant 
engaged by 3rd 
week in October

Emeka

Mobilize and organize training for group  leaders 
(90) farmers) in Ondo State and also encourage 
the culture of taking insurance on crops. 

Kayode, Peter and Emeka, partners staff, 
EAs, stationery, lodging & perdiem for staff & 
participants, air ticket, project vehicle, 
transportation allowance for participants, 
stationery & printing, venue, banner 

Matna & Thai Farms in 
Ondo, Ondo ADP and 

Farmers' groups.

90 lead farmers 
trained by 2nd 
week of Nov.

Kayode/Peter/E
meka

Develop ToR, obtain approval and engage 
consultant for FCT.

Emeka, Harvey, Ricardo, Mary Consultant 
engaged by End 

of October
Emeka

Mobilize and organize training for lead farmers 
(240) in FCT Abuja and also encourage the 
culture of taking insurance on crops. 

Francis and Emeka, partners staff, EAs, 
stationery, lodging & perdiem for staff & 
participants, air ticket, project vehicle, 
transportation allowance for participants, 
stationery & printing, venue, banner 

YARCOF in Abuja, FCT 
ADP and Farmers' groups.

240 lead farmers 
trained by end of 

Dec
Francis/Emeka

Organize NAEC Training for cassava lead 
farmers.
Develop ToR, obtain approval and engage 
consultant for Oyo State

Emeka, Harvey, Ricardo, Mary Consultant 
engaged 1st 
week of Feb.

Emeka

Mobilize and hold NAEC training for lead farmers 
(150) in Oyo State and also encourage the 
culture of taking insurance on crops. 

Kayode, Peter and Emeka, partners staff, 
EAs, stationery, lodging & perdiem for staff & 
participants, air ticket, project vehicle, 
transportation allowance for participants, 
stationery & printing, venue, banner 

AADL, Niji Foods, and Thai 
Farms in Oyo, Oyo ADP 

and Farmers' groups.

150 lead farmers 
trained by End of 

Feb.

Kayode/Peter/E
meka

Develop ToR, obtain approval and engage 
consultant for Ondo State

Emeka, Harvey, Ricardo, Mary Consultant 
engaged 1st 

week of March.
Emeka

Mobilize and organize training for lead farmers  
(100) in Ondo State and also encourage the 
culture of taking insurance on crops. 

Kayode, Peter and Emeka, partners staff, 
EAs, stationery, lodging & perdiem for staff & 
participants, air ticket, project vehicle, 
transportation allowance for participants, 
stationery & printing, venue, banner 

Matna & Thai Farms in 
Ondo, Ondo ADP and 

Farmers' groups.

100 lead farmers 
trained by end of 

Mar.

Kayode/Peter/E
meka

Develop ToR, obtain approval and engage 
consultant for FCT state.

Emeka, Harvey, Ricardo, Mary Consultant 
engaged by 1st 

week of Mar.
Emeka

Mobilize and organize training for lead farmers 
(300) in FCT Abuja and also encourage the 
culture of taking insurance on crops. 

Francis and Emeka, partners staff, EAs, 
stationery, lodging & perdiem for staff & 
participants, air ticket, project vehicle, 
transportation allowance for participants, 
stationery & printing, venue, banner 

YARCOF in Abuja, FCT 
ADP and Farmers' groups.

300 lead farmers 
trained by end of 

April
Francis/Emeka

Capacity building of technical staff on soil 
sampling techniques

Continuation of 2012/2013 Activities 
Capacity Building
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    Training of technical staffs on soil sampling 
techniques

Aliyu, Kayode, Peter, Francis, STTA, air 
travels, lodging and per diem for staff, 

Training report 
by 2nd week of 
Dec.

Aliyu

Soil samples collection and analyses of selected 
locations per state (Oyo, Ondo and FCT) 

Kayode, Peter, Francis, lodging and per 
diem for staff, Supervisors & Eas, driver, 
project vehice, IITA, IAR 

100 (Oyo 30, 
Ondo 20, & FCT 
50) soil samples 
collected and 
analysed BY End 
of Feb.

Aliyu

Review of Cassava POP and Training of EAs 
and Service Provider Staff
Review Cassava POP (to include inter-cropping, 
recommended agro-chemicals as per approved 
PERSUAP etc)

Harvey, Aliyu, Kayode, Francis, Peter, Femi 
& Abiodun

Updated POP 
available by end 
of Jan

Abiodun

Organize training for EAS and Service Provider 
Staff

Kayode, Peter, Abiodun, partners staff, EAs, 
Service provider staff, lodging & perdiem, 
venue, project Vehicle and Driver, tea-break, 
lunch, stationeries,  printing of Banners etc

26 EAs and 
service 
providers' staff 
trained by end 
Mid Mar.

Abiodun

Develop ToR, obtain approval and engage 
consultant for Oyo State

Emeka, Harvey, Ricardo, Mary Consultant 
engaged by end 

of Jan.
Emeka

Organize training for EAs and Service Provider 
(26 participants) on group dynamics and 
leadership skills in Oyo, Ondo & FCT

Kayode, Peter, Francis and Emeka, partners 
staff, EAs, stationery, lodging & perdiem for 
staff & participants, air ticket, project vehicle, 
transportation allowance for participants, 
stationery & printing, venue, banner 

26 EAs and 
service 
providers' staff 
trained by Mid of 
Mar.

Emeka

Agricultural input Facilitate the dessemination and distribution 
of improved varieties of cassava stems

Identify sources of the preferred cassava 
varieties and discuss with farmers in Oyo state.  

At least 4 
sources 
Identified by 1st 
week of October

Peter

Organize a meeting between the Oyo state 
farmers and the sources for negotiation

A meeting held 
between 
cassava 
producers and 
cassava stems 
merchants by 
Mid October.

Peter

Monitor the supply of the planting materials to the 
farmers in Oyo state.

1,500 farmers 
have access to 
cassava stems 
by the end of 
Nov..

Peter

Identify sources of the preferred cassava 
varieties and discussed with farmers in Ondo 
state.  

At least 4 
sources 
Identified by 1st 
week of October

Peter

Organize a meeting between the Ondo state 
farmers and the sources for negotiation

A meeting held 
between 
cassava 
producers and 
cassava stems 
merchants BY 
Mid October.

Peter

Monitor the supply of the planting materials to the 
farmers in Ondo state.

1,000 farmers 
have access to 
cassava stems 
by end of Nov.

Peter

Identify sources of the preferred cassava 
varieties and discussed with farmers in FCT.  

At least 4 
sources 
Identified by 1st 
week of October

Francis

Lodging & perdiem for Peter, Francis and 
driver, Project vehicle, EAs.

Oyo  ADP and Farmers' 
groups.

Lodging & perdiem for Peter, Francis and 
driver, Project vehicle, EAs.

Ondo ADP and Farmers' 
groups.
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    Organize a meeting between the FCT farmers 
and the sources for negotiation

A meeting held 
between 
cassava 
producers and 
cassava stems 
merchants by 
Mid of October.

Francis

Monitor the supply of the planting materials to the 
farmers in FCT.

3,000 farmers 
have access to 
cassava stems 
by End of Nov..

Francis

Linkage of farmers to other reputable agro-
input dealers
Identify sources of the preferred agro-input 
dealers and discussed with respective firms for 
Oyo state farmers.

At least 3 
sources 
Identified by 1st 
week of October

Peter

Organize a meeting between the Oyo state 
farmers and the sources for negotiation and 
logistics.

A meeting held 
between 
cassava 
producers and 
input dealers Mid 
of October.

Peter

Monitor the supply of the agro-inputs to the Oyo 
state farmers.

1,500 farmers 
have access to 
inputs End of 
October.

Peter

Identify sources of the preferred agro-input 
dealers and discussed with respective firms for 
Ondo state farmers.

At least 3 
sources 
Identified by 1st 
week of October

Peter

Organize a meeting between the Ondo state 
farmers and the sources for negotiation and 
logistics.

A meeting held 
between 
cassava 
producers and 
input dealers by 
Mid of Oct.

Peter

Monitor the supply of the agro-inputs to the Ondo 
state farmers.

1,000 farmers 
have access to 
inputs by end of 
Oct.

Peter

Identify sources of the preferred agro-input 
dealers and discussed with respective firms for 
FCT cassava farmers.

At least 3 
sources 
Identified by 1st 
week of October

Francis

Organize a meeting between the FCT cassava 
farmers and the sources for negotiation and 
logistics.

A meeting held 
between 
cassava 
producers and 
input dealers by 
Mid of Oct.

Francis

Monitor the supply of the agro-inputs to the 
cassava farmers.

3,000 farmers 
have access to 
inputs end of 
Nov..

Francis

Facilitate the access of farmers to tractor 
hiring service providers
Identify tractor hiring service providers within the 
reach of farmers in Oyo state.

At least 4 tractor 
hiring service 
provider 
identified by 1st 
week in Oct.

Peter

Lodging & perdiem for Peter and driver, 
Project vehicle, EAs.

       
  

Lodging & perdiem for Peter and driver, 
Project vehicle, EAs.

Lodging & perdiem for Peter and driver, 
Project vehicle, EAs.

Lodging & perdiem for Peter, Francis and 
driver, Project vehicle, EAs.

FCT  ADP and Farmers' 
groups.
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    Develop an understanding with the tractor hiring 
service provider for easy access by farmers in 
Oyo state.

Signed 
agreement with 
at least 2 tractor 
service provider 
per cluster by 
Mid of October.

Peter

Organize a meeting between the farmers and the 
tractor hiring service providers in Oyo state.

A meeting held 
between 
cassava 
producers and 
tractor hiring 
service providers 
by End of 
October.

Peter

Supervise the land preparation operations by the 
tractor hiring service providers on the farmers' 
fields in Oyo state.

1,500ha of 
cassava farmers' 
land prepared 
mechanically 
End of Nov.

Peter

Identify tractor hiring service providers within the 
reach of farmers in  Ondo state. At least 4 tractor 

hiring service 
provider 
identified 1st 
week of October.

Peter

Develop an understanding with the tractor hiring 
service provider for easy access by farmers in 
Ondo state.

Signed 
agreement with 
at least 2 tractor 
service provider 
per cluster Mid 
of Oct..

Peter

Organize a meeting between the farmers and the 
tractor hiring service providers in Ondo state.

A meeting held 
between 
cassava 
producers and 
tractor hiring 
service providers 
Mid of Oct.

Peter

Supervise the land preparation operations by the 
tractor hiring service providers on the farmers' 
fields in  Ondo state.

1,000ha of 
cassava farmers' 
land prepared 
mechanically 
End of Nov..

Peter

Identify tractor hiring service providers within the 
reach of farmers in FCT. At least 4 tractor 

hiring service 
provider 
identified 1st 
week of October.

Francis

Develop an understanding with the tractor hiring 
service provider for easy access by farmers in 
FCT.

Signed 
agreement with 
at least 3 tractor 
service provider 
per cluster by 
Mid of Oct. .

Francis

Organize a meeting between the farmers and the 
tractor hiring service providers in FCT.

A meeting held 
between 
cassava 
producers and 
tractor hiring 
service providers 
Mid of Oct..

Francis

Lodging & perdiem for Peter and driver, 
Project vehicle, EAs.

Lodging & perdiem for Peter and driver, 
Project vehicle, EAs.

Lodging & perdiem for Francis and driver, 
Project vehicle, EAs.
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    Supervise the land preparation operations by the 
tractor hiring service providers on the farmers' 
fields in FCT.

3,000ha of 
cassava farmers' 
land prepared 
mechanically by 
end of Nov..

Francis

Establishment of demo plots
Identify willing farmers and appropriate sites for 
1ha demo plots (20) in Oyo state. 20 Demo plots 

selected by 1st 
week of October.

Peter

Supervise 20 demo plots  land clearing and 
layout in Oyo state

20 Demo plots 
cleared and well 
laid-out by Mid of 

October. 

Peter

Supervise 20 demo plots land preparation and 
stem cutting preparation in Oyo state.

20 1ha Demo 
plots prepared 
End of October

Peter

Supervise planting and stem sprouting in 20 
demo plots in Oyo state.

20 1ha Demo 
plots planted by 

1st week of 
November.

Peter

Identify willing farmers and appropriate sites for 
1ha demo plots in Ondo state. 12 Demo plots 

selected 1st 
week of October.

Peter

Supervise 20 demo plots land clearing and layout 
in Ondo state

12 Demo plots 
cleared and well 
laid-out by Mid of 

October. 

Peter

Supervise 20 demo plots land preparation and 
stem cutting preparation in Ondo state.

12 1ha Demo 
plots prepared 
by end of Oct.

Peter

Supervise planting and stem sprouting in 20 
demo plots in Ondo state.

12 1ha Demo 
plots planted by 

mid of Nov.
Peter

Identify willing farmers and appropriate sites for 
1ha demo plots (20) in FCT state.

30 Demo plots 
selected by mid 

of Oct..
Peter

Supervise 20 demo plots land clearing and layout 
in FCT.

30 Demo plots 
cleared and well 
laid-out by end 

of Oct. 

Peter

Supervise 20 demo plots land preparation and 
stem cutting preparation in FCT.

30 1ha Demo 
plots prepared 

by mid Nov.
Peter

Supervise planting and stem sprouting in 20 
demo plots in FCT.

30 1ha Demo 
plots planted by 

end of Nov.
Peter

Organize Farmers’ Green-Field day on 
Recommended Cassava Production and Farm 
Management Practice.
Develop memo and budget, and obtain approval 
for the farmers' field day in Oyo State. Kayode, Peter, Ricardo Budget 

Approved Peter

Organize Farmers’ Green-Field day for 150 lead 
farmers to demonstrate: i) land preparation 
techniques, ii) stem cuttings preparation, iii) 
appropriate planting with correct spacing, iv) 
improved weed control methods in Oyo State 

Kayode,Peter, Francis, partners staff, EAs, 
Lodging & perdiem for staff,  project Vehicle 
and Driver, refreshment, Meeting expenses,  
printing of Banners etc

AADL, Niji Foods, and Thai 
Farms in Oyo, Oyo ADP 

and Farmers' group.

150 farmers 
visited demo 
plots by end of 
Feb. Peter

Develop memo and budget, and obtain approval 
for the farmers' field day in Ondo State. Kayode, Peter, Ricardo

Budget 
Approved Peter

Lodging & perdiem for Peter and driver, 
Project vehicle, EAs.

Technology deployment

Lodging & perdiem for Francis and driver, 
Project vehicle, EAs.

Lodging & perdiem for Peter and driver, 
Project vehicle, EAs.
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    Organize Farmers’ Green-Field day for 100 lead 
farmers to demonstrate: i) land preparation 
techniques, ii) stem cuttings preparation, iii) 
appropriate planting with correct spacing, iv) 
improved weed control methods in Ondo state 

Kayode,Peter, Francis, partners staff, EAs, 
Lodging & perdiem for staff,  project Vehicle 
and Driver, refreshment, Meeting expenses,  
printing of Banners etc

Matna & Thai Farms in 
Ondo, Ondo ADP and 

Farmers' groups.

100 farmers 
visted demo 
plots by end of 
Feb. Peter

Develop memo and budget, and obtain approval 
for the farmers' field day in FCT. Kayode, Peter, Ricardo Budget 

Approved Francis

Organize Farmers’ Green-Field day for 300 lead 
farmers to demonstrate: i) land preparation 
techniques, ii) stem cuttings preparation, iii) 
appropriate planting with correct spacing, iv) 
improved weed control methods in FCT 

Kayode,Peter, Francis, partners staff, EAs, 
Lodging & perdiem for staff,  project Vehicle 
and Driver, refreshment, Meeting expenses,  
printing of Banners etc

YARCOF in Abuja, FCT 
ADP and Farmers' groups.

300 farmers 
visited demo 

plots by end of 
Feb.

Francis

Organize Farmers’ Brown-Field day on 
Recommended Cassava Production and Farm 
Management Practices
Develop memo and budget, and obtain approval 
for the farmers' brown field day in Oyo State. Kayode, Peter, Ricardo

Budget 
Approved Peter

Organize Farmers’ Brown-Field day for 150 lead 
farmers to demonstrate: i) use of cassava lifter 
for efficient harvesting of cassava, ii) other 
harvesting methods and proper handling of 
cassava roots, iii) proper harvesting and handling 
of cassava stems in Oyo State

Kayode and Peter, partners staff, EAs, 
lodging & perdiem for staff,  project vehicle 
and driver, refreshment, printing of Banners 
etc

AADL, Niji Foods, and Thai 
Farms in Oyo, Oyo ADP 

and Farmers' group.

150 lead farmers 
trained by end of 

Sept.
Kayode/Peter

Develop memo and budget, and obtain approval 
for the farmers' brown field day in Ondo State. Kayode, Peter, Ricardo Budget 

Approved Peter

Organize Farmers’ Brown-Field day for 100 lead 
farmers to demonstrate: i) use of cassava lifter 
for efficient harvesting of cassava, ii) other 
harvesting methods and proper handling of 
cassava roots, iii) proper harvesting and handling 
of cassava stems in Ondo State

Kayode and Peter, partners staff, EAs, 
lodging & perdiem for staff,  project vehicle 
and driver, refreshment, printing of Banners 
etc

Matna & Thai Farms in 
Ondo, Ondo ADP and 

Farmers' groups.

100 lead farmers 
trained by end of 

Sept.
Kayode/Peter

Develop memo and budget, and obtain approval 
for the farmers' brown field day in FCT. Francis, Ricardo Budget 

Approved Francis

Organize Farmers’ Brown-Field day for 300 lead 
farmers to demonstrate: i) use of cassava lifter 
for efficient harvesting of cassava, ii) other 
harvesting methods and proper handling of 
cassava roots, iii) proper harvesting and handling 
of cassava stems in FCT

Francis, partners staff, EAs, lodging & 
perdiem for staff,  project vehicle and Driver, 
refreshment,  printing of Banners etc YARCOF in Abuja, FCT 

ADP and Farmers' groups.

300 lead farmers 
trained by end of 

Sept
Francis

Access to finance
Linkage of farmers and processors to 
financial institution
Identify financial institution partners in Oyo state. At least 1 willing 

financial Femi

Agric financial assessment of 1,500 proposed  
beneficiaries (cassava producers and 
processors) in Oyo state.

60 groups 
assessed 

financially by 
end of Oct.

Femi

Assist 1,500 cassava producers and processors 
in developing loan proposals/business plans in 
Oyo state.

60 groups have 
developed loan 

proposals by mid 
of Nov.

Femi

Introduce 1,500 cassava producers and 
processors to banks and financial institutions in 
Oyo state.

60 groups have 
been introduced 

to banks and 
proposal 

submitted by Mid 
Nov.

Femi

 

Farouk, Femi, Kayode, Peter, Eas, lodging 
and per diem, air travels, project vehilce, 

driver etc.
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    Follow up on the bank processes to ensure 
approval and disbursement of funds to 60 
farmers' groups in Oyo state.

Loan has been 
disbursed to 60 

groups of 
cassava Farmers 

by end of Dec.

Femi

Identify financial institution partners in Ondo 
state.

At least 1 willing 
financial 

institution 
identified by end 

of Oct.

Femi

Agric financial assessment of 1,000 proposed 
beneficiaries (cassava producers and 
processors) in Ondo state.

40 groups 
assessed 

financially by 
end of Oct.

Femi

Assist 1,000 cassava producers and processors 
in developing loan proposals/business plans in 
Ondo state.

40 groups have 
developed loan 

proposals by Mid 
of Nov.

Femi

Introduce 1,000 cassava producers and 
processors to banks and financial institutions in 
Ondo state.

40 groups have 
been introduced 

to banks and 
proposal 

submitted by Mid 
of Nov.

Femi

Follow up on the bank processes to ensure 
approval and disbursement of funds 60 farmers' 
groups in Ondo state.

Loan has been 
disbursed to 40 

groups of 
cassava Farmers 

by end of Dec.

Femi

Identify financial institution partners in FCT. At least 1 willing 
financial 

institution 
identified by end 

of Oct.

Farouk/Credit 
Specialist-

Abuja

Agric financial assessment of 3,000 proposed 
beneficiaries (cassava producers and 
processors) in FCT.

120 groups 
assessed 

financially by 
end of Oct.

Farouk/Credit 
Specialist-

Abuja

Assist 3,000 cassava producers and processors 
in developing loan proposals/business plans in 
FCT.

120 groups have 
developed loan 

proposals by Mid 
of Nov.

Farouk/Credit 
Specialist-

Abuja

Introduce 3,000 cassava producers and 
processors to banks and financial institutions in 
FCT.

120 groups have 
been introduced 

to banks and 
proposal 

submitted by Mid 
of Nov.

Farouk/Credit 
Specialist-

Abuja

Follow up on the bank processes to ensure 
approval and disbursement of funds 120 farmers' 
groups in FCT.

Loan has been 
disbursed to 120 

groups of 
cassava Farmers 

by End of Dec.

Farouk/Credit 
Specialist-

Abuja

Promote job creation through servuce 
provision (crop spraying, stem cuttings, 
harvesting, small scale processing, Marketing 
etc) for youths and women. 

Develop ToR, obtain approval and engage 
consultant for training of contract sprayers in Oyo 
State

Kayode, Peter, Aliyu, Harvey, Ricardo Consultant 
Engaged 1st 
week of Nov.

Kayode

Youth women and vulnurable 
group
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    Mobilize and hold training for  100 youths to 
demonstrate the apropriate use of agro-
chemicals for pest control and effective use of 
motorized slasher for weed control in cassava 
production in Oyo state.

Kayode, Peter, partners staff, EAs, 
stationery, lodging & perdiem for staff & 

participants, project vehicle, transportation 
allowance for participants, 

Crop Life, C.ZARD,AADL, 
Niji Foods, and Thai Farms 

in Oyo, Oyo ADP and 
Farmers' group.

100 youths 
Trained by end 

of Nov.
Peter

Develop ToR, obtain approval and engage 
consultant for training of contract sprayers in 
Ondo State

Kayode, Peter, Aliyu, Harvey, Ricardo 
Consultant 

Engaged by 1st 
week of Nov.

Kayode

Mobilize and hold training for 80 youths to 
demonstrate the apropriate use of agro-
chemicals for pest control and effective use of 
motorized slasher for weed control in cassava 
production in Ondo state.

Kayode, Peter, partners staff, EAs, 
stationery, lodging & perdiem for staff & 

participants, project vehicle, transportation 
allowance for participants, 

Crop Life, C.ZARD,AADL, 
Niji Foods, and Thai Farms 

in Oyo, Oyo ADP and 
Farmers' group.

80 Youths 
Trained by end 

of Nov.
Peter

Develop ToR, obtain approval and engage 
consultant for training of contract sprayers in 
FCT.

Francis, Aliyu, Harvey, Ricardo 
Consultant 

Engaged by 1st 
week of Nov.

Kayode

Mobilize and hold training for 200 youths to 
demonstrate the apropriate use of agro-
chemicals for pest control and effective use of 
motorized slasher for weed control in cassava 
production in FCT.

Francis, partners staff, EAs, stationery, 
lodging & perdiem for staff & participants, 

project vehicle, transportation allowance for 
participants, 

Crop Life, C.ZARD,AADL, 
Niji Foods, and Thai Farms 

in Oyo, Oyo ADP and 
Farmers' group.

200 youths 
Trained by end 

of Nov.
Francis

Develop ToR, obtain approval and engage 
consultant for stem cuttings multiplication and 
marketing Oyo State.

Kayode, Peter, Aliyu, Harvey, Ricardo Consultant 
Engaged by Mid 

of Jan.
Kayode

Training of selected farmers/investors (80 
youths) on techniques and economics of cassava 
stem multiplication and marketing in Oyo state.

Kayode, Peter, STTA, partners staff, EAs, 
stationery, lodging & perdiem for staff & 
participants, air ticket, project vehicle, 
transportation allowance for participants, 

     

80 Youths 
Trained by end 

of Feb
Peter

Develop ToR, obtain approval and engage 
consultant for stem cuttings multiplication and 
marketing Ondo State.

Kayode, Peter, Aliyu, Harvey, Ricardo 
Consultant 

Engaged by Mid 
of Jan.

Kayode

Training of selected farmers/investors (60 
youths) on techniques and economics of cassava 
stem multiplication and marketing in Ondo state.

Kayode, Peter, STTA, partners staff, EAs, 
stationery, lodging & perdiem for staff & 
participants, air ticket, project vehicle, 
transportation allowance for participants, 

     

60 Youths 
Trained by end 

of Feb.
Peter

Develop ToR, obtain approval and engage 
consultant for stem cuttings multiplication and 
marketing FCT.

Kayode, Peter, Aliyu, Harvey, Ricardo 
Consultant 

Engaged by Mid 
of Jan.

Kayode

Training of selected farmers/investors (150 
youths) on techniques and economics of cassava 
stem multiplication and marketing in FCT.

Francis, STTA, partners staff, EAs, 
stationery, lodging & perdiem for staff & 
participants, air ticket, project vehicle, 
transportation allowance for participants, 

     

150 Youths 
Trained by end 

of Feb.
Peter

Link youith and women to land (through 
traditional leaders and state governments) as 
well as cedit and inputs through private sector 
partners in Oyo State.

Lodging & perdiem for Peter and driver, 
Project vehicle, EAs.

Private Sector Partners, 
Oyo State Government and 

Traditional rulers.

750 Female and 
450 Youths have 

access to land 
byend of Dec.

Peter

Link youths and women to land (through 
traditional leaders and state governments) as 
well as cedit and inputs through private sector 
partners in Ondo State.

Lodging & perdiem for Peter and driver, 
Project vehicle, EAs.

Private Sector Partners, 
Ond State Government and 

Traditional rulers.

500 Female and 
300 Youths have 

access to land 
end of Dec.

Peter

Link youith and women to land (through 
traditional leaders and state governments) as 
well as cedit and inputs through private sector 
partners in FCT.

Lodging & perdiem for Francis and driver, 
Project vehicle, EAs.

Private Sector Partners, 
FCT Government and 

Traditional rulers.

1,500 and 900 
Youths have 

access to land 
by end of Dec.

Francis
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    Supervise land preparation, planting and stem 
sprouting on farmers' 1,500ha in Oyo state

AADL, Niji Foods, and Thai 
Farms, Oyo ADP and 

Farmers' groups.

1,500ha farmers' 
plots have been 
planted by end 

of Dec.

Peter

Supervise land preparation, planting and stem 
sprouting on farmers' 1000ha in Ondo state

Matna & Thai Farms in 
Ondo, Ondo ADP and 

Farmers' groups.

1,000ha farmers' 
plots have been 
planted by end 

of Dec..

Peter

Supervise land preparation, planting and stem 
sprouting on farmers' 3,000ha in FCT Abuja Lodging & perdiem for Francis and driver, 

Project vehicle, EAs.
YARCOF in Abuja, FCT 

ADP and Farmers' groups.

3,000ha farmers' 
plots have been 
planted by end 

of Dec..

Peter

Supervise the weeding phases of  20 demos and 
farmers’ fields in Oyo State. 

20 Demo plots 
and 1,500ha 
farmers' plots 

are clean by end 
of Jan.

Kayode/Peter

Supervise the weeding phases of 12 demos and 
farmers’ fields in Ondo State. 

12 Demo plots 
and 1,000ha 
farmers' plots 

are clean by end 
of Jan.

kayode/Peter

Supervise the weeding phases of 30 demos and 
farmers’ fields in FCT Abuja. Lodging & perdiem for Francis and driver, 

Project vehicle, EAs.

30 Demo plots 
and 3,000ha 
farmers' plots 
are clean by end 
of Jan..

Francis

Monitor fertilizer application on 20 Demo plots in 
Oyo state. Lodging & perdiem for Peter and Kayode, 

Project vehicles & drivers. Eas
Oyo state ADP and 
Farmers' groups.

20 demo plots 
fertilized by End 

of Jan.
Peter

Monitor fertilizer application on 12 Demo plots  in 
Ondo State. Lodging & perdiem for Peter and Kayode, 

Project vehicles & drivers. Eas
Ondo ADP and Farmers' 

groups.

15 demo plots 
fertilized by End 

of Jan.
Peter

Monitor fertilizer application on 30 Demo plots in  
FCT. Lodging & perdiem for Francis, Project 

vehicle & driver, EAs
FCT ADP and Farmers' 

groups.

30 demo plots 
fertilized by End 

of Jan.
Francis

Supervise 20 farmers’ fields in Oyo State. 
Lodging & perdiem for Peter, Project vehicles 
& drivers. EAs

Oyo ADP and Farmers' 
groups.

20 farmers fields 
inspected in Oyo 
monthly

Peter

Supervise 15 farmers’ fields in Ondo State. 
Lodging & perdiem for Peter, Project vehicles 
& drivers. Eas

Ondo ADP and Farmers' 
groups.

15 farmers fields 
inspected in 
Ondo monthly

Peter

Supervise 30 farmers’ fields in FCT. 
Lodging & perdiem for Francis, Project 
vehicles & drivers. EAs

FCT ADP and Farmers' 
groups.

30 farmers fields 
inspected in FCT 
monthly

Francis

Visit farmers' fields, demo plots and partners' 
factories to monitor harvest and collect harvest 
information for supply of roots to Partners' factory 
in Oyo State

Kayode and Peter, partners staff, EAs, 
lodging & perdiem for staff,  project vehicle 

and driver etc AADL, Niji Foods, and Thai 
Farms in Oyo. Oyo ADP 

and Farmers' groups.

A good Monthly 
Buy-back record.

Kayode/Peter

Organize cassava stakeholders forum for 
representatives of MARKETS II, partners, 
banks, selected lead farmers, input suppliers, 
Hold "stakeholder's meetings" for representatives 
for cassava partners

Kayode, Peter, partners staff, EAs, 
stationery, lodging & perdiem for staff & 
participants, air ticket, project vehicle, 
transportation allowance for participants, 
stationery & printing, venue, banner 

Crop Life, C.ZARD, AADL, 
Niji Foods, and Thai Farms 

in Oyo, Oyo ADP and 
Farmers' group.

Stakeholders' 
Meeting held 
Quarterly. Peter

M&E Data collection on all the activities carried 
out.

External Relations

M&E Data Collection. 

Lodging & perdiem for Peter & driver, Project 
vehicle, EAs.

Monitoring and Supervision of 
Field Activities

Lodging & perdiem for Peter and driver, 
Project vehicle, EAs.
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    Collect M&E data from subcontractors and 
partners in Oyo State.

AADL, Niji Foods, Thai 
Farms, Oyo ADP  and 
Farmers' group.

Data collected 
for Quarterly 
reports by the 

Kayode/Femi

Collect M&E data from subcontractors and 
partners in Ondo State.

Matna, Thai Farms, Ondo 
ADP and Farmers' group.

Data collected 
for Quarterly 
reports by the 

Kayode/Femi

Collect M&E data from subcontractors and 
partners in FCT.

YARCOF, FCT  ADP and  
and Farmers' groups .

Data collected 
for Quarterly 
reports by the 

Kayode/Femi

Pre-season and In-Season Cost Survey Lodging & perdiem for  M&E staff, Peter and 
driver, Project vehicle, EAs.

Collected Cost 
Data.

M&E Staff

Income Survey for Oyo state
Peter and EAs 

Data collected 
for  supplies 
made to factory 

Peter

Discuss, amend and sign IAs with 
existing partners

Visit partners, discuss, amend and sign IAs with 
existing partners in Oyo and Ondo

Kayode and Peter

AADL, Niji Foods, and Thai 
Farms in Oyo, Matna & 
Thai Farms in Ondo; and 
Oyo, Ondo ADPs.

5 ammended IAs 
signed with 5 
processors, Oyo 
and Ondo ADP 
by End of Feb.. 

Kayode/Peter

Sensitization, mobilization and 
registration of farmers for the 
cassava out-grower schemes

Develop memo and budget, and obtain approval 
for the sensitization and mobilization of farmers 
in Oyo  State.

Kayode, Peter and Ricardo Budget 
Approved

Kayode/Peter

Hold sensitization meetings and register farmers 
for the cassava out-grower schemes Kayode and Peter. AADL, Niji Foods, and Thai 

Farms and Oyo state ADP.

1,500 farmers 
registered by 
End of Mar.

Kayode/Peter

Develop memo and budget, and obtain approval 
for the sensitization and mobilization of farmers 
in Ondo  State.

Kayode, Peter and Ricardo. Budget 
Approved

Kayode/Peter

Hold sensitization meetings and register farmers 
for the cassava out-grower schemes Kayode and Peter.

Thai Farms, Matna and 
Ondo state ADP.

1,000 farmers 
registered by 
End of Mar.

Kayode/Peter

Engagement of service providers 
for the Oyo state out-grower 
schemes

Develop TOR for the engagement of service 
providers to provide technical support for 1,500 
new farmers in Oyo state. Kayode, Aliyu

TOR developed 
and submitted by 
end of Nov.

kayode

Review TOR and get MD's approval to train and 
manage 1,500 cassava out-growers in Oyo state  Blessing, TOR approved 

by end of Dec. Blessing

Set budget limit with the technical manager Blessing, Budget line set Blessing
Release RFP to companies

Blessing, 
RFP released & 
proposal 
submitted

Blessing

Share proposals with evaluation committee and 
meet within one week Ricardo, MD, Subcontractor Proposals 

evaluated Blessing

Negotiate cost proposal with selected bidder and 
prepare Neg memo for MD's approval

Negotiated cost 
approved Blessing

Orientation and expectation meeting with 
selected subcontractor at their office Blessing, Aliyu, Joseph

Orientation of 
subcontractors 
completed

Blessing

Prepare draft subcontact, submit for reviews, 
finalize and have it fully executed Aliyu, Joseph, Ricardo, Accounts Subcontract 

duely signed Blessing

Review of Deliverables received when due

Blessing, Aliyu & Joseph

Deliverables 
received when 
due & duely 
reviewed

Blessing

Request invoice and 2 hard copies from 
contractor and process payment Kayode and Aliyu Payment made 

as at when due Kayode/Peter

   

Expansion of  outgrowers scheme for existing Partners.
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    Subcontractor's Performance Evaluation

Racardo, Aliyu & MD Blessing

Engagement of service providers 
for the Ondo state out-grower 

schemes

Develop TOR for the engagement of service 
providers to provide technical support for 1,500 
new farmers in Oyo state. Kayode, Aliyu TOR developed 

and submitted Kayode/Aliyu

Review TOR and get MD's approval to train and 
manage 1,500 cassava out-growers in Oyo state  Blessing, TOR approved Blessing

Set budget limit with the technical manager
Blessing, Budget line set Blessing

Release RFP to companies
Blessing, 

RFP released & 
proposal 
submitted

Blessing

Share proposals with evaluation committee and 
meet within one week Ricardo, MD, Subcontractor Proposals 

evaluated Blessing

Negotiate cost proposal with selected bidder and 
prepare Neg memo for MD's approval

Negotiated cost 
approved Blessing

Orientation and expectation meeting with 
selected subcontractor at their office Blessing, Aliyu, Joseph

Orientation of 
subcontractors 
completed

Blessing

Prepare draft subconytact, submit for reviews, 
finalize and have it fully executed Aliyu, Joseph, Ricardo, Accounts Subcontract 

duely signed Blessing

Review of Deliverables received when due

Blessing, Aliyu & Joseph

Deliverables 
received when 
due & duely 
reviewed

Blessing

Request invoice and 2 hard copies from 
contractor and process payment Kayode, Peter, Ricardo Payment made 

as at when due 

Blessing

Subcontractor's Performance Evaluation Kayode, Peter and Abiodun, partners staff, 
EAs, Lodging & perdiem for staff,  project 
Vehicle and Driver, refreshment, Meeting 

     

150 Lead 
farmers trained

Peter

Capacity Building Organize pre/in-season ToT for lead farmers

Develop memo and budget, and obtain approval 
for pre/in-season ToT for lead farmers in Oyo 
State.

Kayode, Peter and Abiodun, partners staff, 
EAs, Lodging & perdiem for staff,  project 
Vehicle and Driver, refreshment, Meeting 

     

ToT budget 
approved

Kayode, Peter

Hold pre/in-season ToT for lead farmers in Oyo 
state 

 Service Provider, Peter and EAs.

150 Lead 
Farmers trained 
by Mid of April.

Peter

Develop memo and budget, and obtain approval 
for pre/in-season ToT for lead farmers in Ondo 
State.

Kayode, Peter and Abiodun, partners staff, 
EAs, Lodging & perdiem for staff,  project 
Vehicle and Driver, refreshment, Meeting 

expenses,  printing of Banners etc
ToT budget 
approved

Kayode, Peter

Hold pre/in-season ToT for lead farmers in Ondo 
state 

Kayode, Peter and Abiodun, partners staff, 
EAs, Lodging & perdiem for staff,  project 
Vehicle and Driver, refreshment, Meeting 

expenses,  printing of Banners etc

100 Lead 
Farmers trained 
by Mid of April Peter

Monitor step-down of pre/in-season training 
by lead farmers to other farmers under the 
scheme
Monitor step-down of pre/in-season training by 
lead farmers to other farmers (60 groups) under 
the scheme in Oyo.

Oyo ADP and Farmers' 
groups.

60 groups of 
Farmers had 
step down 

   

Peter

Monitor step-down of pre/in-season training by 
lead farmers to other farmers (40 groups) under 
the scheme in Ondo state.

Ondo ADP and Farmers' 
groups.

40 groups of 
Farmers had 
step down 

   

Peter

Organize Group Dynamics and Leadership 
Training for cassava lead farmers

Lodging & perdiem for Peter and driver, 
Project vehicle, Eas and Servise provider.
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    Develop ToR, obtain approval and engage 
consultant for Oyo State

Emeka, Harvey, Ricardo, Mary Consultant 
engaged by 1st 
week of June

Emeka

Mobilize and hold training for group leaders (140 
farmers) in Oyo State and encourage internal 
mobilization of funds amongst farmers

Kayode, Peter and Emeka, partners staff, 
EAs, stationery, lodging & perdiem for staff & 
participants, air ticket, project vehicle, 
transportation allowance for participants, 
stationery & printing, venue, banner 

AADL, Niji Foods, and Thai 
Farms in Oyo, Oyo ADP 

and Farmers' group.

140 lead farmers 
trained by the 

3rd week of June

Kayode/Peter/E
meka

Develop ToR, obtain approval and engage 
consultant for Ondo State

Emeka, Harvey, Ricardo, Mary Consultant 
engaged by 2nd 

week of June
Emeka

Mobilize and organize training for group  leaders 
(90) farmers) in Ondo State and also encourage 
the culture of taking insurance on crops. 

Kayode, Peter and Emeka, partners staff, 
EAs, stationery, lodging & perdiem for staff & 
participants, air ticket, project vehicle, 
transportation allowance for participants, 
stationery & printing, venue, banner 

Matna & Thai Farms in 
Ondo, Ondo ADP and 

Farmers' groups.

90 lead farmers 
trained by End of 

June.

Kayode/Peter/E
meka

Organize NAEC Training for cassava lead 
farmers.
Develop ToR, obtain approval and engage 
consultant for Oyo State

Emeka, Harvey, Ricardo, Mary Consultant 
engaged 1st 
week ofJuly.

Emeka

Mobilize and hold NAEC training for lead farmers 
(150) in Oyo State and also encourage the 
culture of taking insurance on crops. 

Kayode, Peter and Emeka, partners staff, 
EAs, stationery, lodging & perdiem for staff & 
participants, air ticket, project vehicle, 
transportation allowance for participants, 
stationery & printing, venue, banner 

AADL, Niji Foods, and Thai 
Farms in Oyo, Oyo ADP 

and Farmers' groups.

150 lead farmers 
trained by End of 

July.

Kayode/Peter/E
meka

Develop ToR, obtain approval and engage 
consultant for Ondo State

Emeka, Harvey, Ricardo, Mary Consultant 
engaged 1st 
week of July.

Emeka

Mobilize and organize training for lead farmers  
(100) in Ondo State and also encourage the 
culture of taking insurance on crops. 

Kayode, Peter and Emeka, partners staff, 
EAs, stationery, lodging & perdiem for staff & 
participants, air ticket, project vehicle, 
transportation allowance for participants, 
stationery & printing, venue, banner 

Matna & Thai Farms in 
Ondo, Ondo ADP and 

Farmers' groups.

100 lead farmers 
trained by end of 

July.

Kayode/Peter/E
meka

Agricultural input Facilitate the dessemination and distribution 
of improved varieties of cassava stems

Identify sources of the preferred cassava 
varieties and discussed with farmers in Oyo 
state.  

At least 4 
sources 
Identified by 1st 
week of April.

Peter

Organize a meeting between the Oyo state 
farmers and the sources for negotiation

A meeting held 
between 
cassava 
producers and 

  

Peter

Monitor the supply of the planting materials to the 
farmers in Oyo state.

1,500 farmers 
have access to 
cassava stems 
by the end of 
April.

Peter

Identify sources of the preferred cassava 
varieties and discussed with farmers in Ondo 
state.  

At least 4 
sources 
Identified by 1st 
week of April.

Peter

Organize a meeting between the Ondo state 
farmers and the sources for negotiation

A meeting held 
between 
cassava 
producers and 
cassava stems 
merchants by 
Mid of April.

Peter

Monitor the supply of the planting materials to the 
farmers in Ondo state.

1,000 farmers 
have access to 
cassava stems 
by end of May.

Peter

Linkage of farmers to other reputable agro-
input dealers

Lodging & perdiem for Peter, Francis and 
driver, Project vehicle, EAs.

Oyo  ADP and Farmers' 
groups.

Lodging & perdiem for Peter, Francis and 
driver, Project vehicle, EAs.

Ondo ADP and Farmers' 
groups.
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    Identify sources of the preferred agro-input 
dealers and discussed with respective firms for 
Oyo state farmers.

At least 3 
sources 
Identified by 1st 
week of April.

Peter

Organize a meeting between the Oyo state 
farmers and the sources for negotiation and 
logistics.

A meeting held 
between 
cassava 
producers and 
input dealers Mid 
of April.

Peter

Monitor the supply of the agro-inputs to the Oyo 
state farmers.

1,500 farmers 
have access to 
inputs End of 
May.

Peter

Identify sources of the preferred agro-input 
dealers and discussed with respective firms for 
Ondo state farmers.

At least 3 
sources 
Identified by 1st 
week of October

Peter

Organize a meeting between the Ondo state 
farmers and the sources for negotiation and 
logistics.

A meeting held 
between 
cassava 
producers and 
input dealers by 
Mid of Oct.

Peter

Monitor the supply of the agro-inputs to the Ondo 
state farmers.

1,000 farmers 
have access to 
inputs by end of 
Oct.

Peter

Facilitate the access of farmers to tractor 
hiring service providers
Identify tractor hiring service providers within the 
reach of farmers in Oyo state.

At least 4 tractor 
hiring service 
provider 
identified by 1st 
week in April.

Peter

Develop an understanding with the tractor hiring 
service provider for easy access by farmers in 
Oyo state.

Signed 
agreement with 
at least 2 tractor 
service provider 
per cluster by 
Mid of April.

Peter

Organize a meeting between the farmers and the 
tractor hiring service providers in Oyo state.

A meeting held 
between 
cassava 
producers and 
tractor hiring 
service providers 
by End of April.

Peter

Supervise the land preparation operations by the 
tractor hiring service providers on the farmers' 
fields in Oyo state.

1,500ha of 
cassava farmers' 
land prepared 
mechanically 
End of May.

Peter

Identify tractor hiring service providers within the 
reach of farmers in  Ondo state.

At least 4 tractor 
hiring service 
provider 
identified 1st 
week of April.

Peter

Develop an understanding with the tractor hiring 
service provider for easy access by farmers in 
Ondo state.

Signed 
agreement with 
at least 2 tractor 
service provider 
per cluster Mid 
of April..

Peter

Lodging & perdiem for Peter and driver, 
Project vehicle, EAs.

       
  

Lodging & perdiem for Peter and driver, 
Project vehicle, EAs.

Lodging & perdiem for Peter and driver, 
Project vehicle, EAs.
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    Organize a meeting between the farmers and the 
tractor hiring service providers in Ondo state.

A meeting held 
between 
cassava 
producers and 
tractor hiring 
service providers 
Mid of April.

Peter

Supervise the land preparation operations by the 
tractor hiring service providers on the farmers' 
fields in  Ondo state.

1,000ha of 
cassava farmers' 
land prepared 
mechanically 
End of May.

Peter

Establishment of demo plots
Identify willing farmers and appropriate sites for 
1ha demo plots (20) in Oyo state.

20 Demo plots 
selected by 1st 
week of April.

Peter

Supervise 20 demo plots  land clearing and 
layout in Oyo state

20 Demo plots 
cleared and well 
laid-out by Mid of 

April. 

Peter

Supervise 20 demo plots land preparation and 
stem cutting preparation in Oyo state.

20 1ha Demo 
plots prepared 

End of April
Peter

Supervise planting and stem sprouting in 20 
demo plots in Oyo state. 20 1ha Demo 

plots planted by 
1st week of May.

Peter

Identify willing farmers and appropriate sites for 
1ha demo plots in Ondo state.

12 Demo plots 
selected 1st 

week of April.
Peter

Supervise 12 demo plots land clearing and layout 
in Ondo state

12 Demo plots 
cleared and well 
laid-out by Mid of 

April. 

Peter

Supervise 20 demo plots land preparation and 
stem cutting preparation in Ondo state.

12 1ha Demo 
plots prepared 
by end of April.

Peter

Supervise planting and stem sprouting in 12 
demo plots in Ondo state.

12 1ha Demo 
plots planted by 

mid of May.
Peter

Organize Farmers’ Green-Field day on 
Recommended Cassava Production and Farm 
Management Practice.
Develop memo and budget, and obtain approval 
for the farmers' field day in Oyo State. Kayode, Peter, Ricardo

Budget 
Approved by Mid 
June

Peter

Organize Farmers’ Green-Field day for 150 lead 
farmers to demonstrate: i) land preparation 
techniques, ii) stem cuttings preparation, iii) 
appropriate planting with correct spacing, iv) 
improved weed control methods in Oyo State 

Kayode,Peter, Francis, partners staff, EAs, 
Lodging & perdiem for staff,  project Vehicle 
and Driver, refreshment, Meeting expenses,  
printing of Banners etc

AADL, Niji Foods, and Thai 
Farms in Oyo, Oyo ADP 

and Farmers' group.

150 farmers 
visited demo 
plots by end of 
July. Peter

Develop memo and budget, and obtain approval 
for the farmers' field day in Ondo State. Kayode, Peter, Ricardo

Budget 
Approved by Mid 
June.

Peter

Organize Farmers’ Green-Field day for 100 lead 
farmers to demonstrate: i) land preparation 
techniques, ii) stem cuttings preparation, iii) 
appropriate planting with correct spacing, iv) 
improved weed control methods in Ondo state 

Kayode,Peter, Francis, partners staff, EAs, 
Lodging & perdiem for staff,  project Vehicle 
and Driver, refreshment, Meeting expenses,  
printing of Banners etc

Matna & Thai Farms in 
Ondo, Ondo ADP and 

Farmers' groups.

100 farmers 
visted demo 
plots by end of 
July. Peter

Access to finance
Linkage of farmers and processors to 
financial institution
Identify financial institution partners in Oyo state. At least 1 willing 

financial FemiFarouk, Femi, Kayode, Peter, Eas, lodging 
and per diem, air travels, project vehilce, 

 

Technology deployment

Lodging & perdiem for Peter and driver, 
Project vehicle, EAs.

Lodging & perdiem for Peter and driver, 
Project vehicle, EAs.

Lodging & perdiem for Peter and driver, 
Project vehicle, EAs.



MARKETS II Year 2 Cassava Value Chain Work Plan Gantt Chart

15 of 21

Activity Task/Sub-Tasks Resources Partners Oct Nov Dec Jan Feb Mar Apr May Jun July Aug Sep Milestones Point Person

    Agric financial assessment of 1,500 proposed  
beneficiaries (cassava producers and 
processors) in Oyo state.

60 groups 
assessed 

financially by Mid 
of April.

Femi

Assist 1,500 cassava producers and processors 
in developing loan proposals/business plans in 
Oyo state.

60 groups have 
developed loan 

proposals by end 
of April.

Femi

Introduce 1,500 cassava producers and 
processors to banks and financial institutions in 
Oyo state.

60 groups have 
been introduced 

to banks and 
 

Femi

Follow up on the bank processes to ensure 
approval and disbursement of funds to 60 
farmers' groups in Oyo state.

Loan has been 
disbursed to 60 

groups of 
cassava Farmers 

   

Femi

Identify financial institution partners in Ondo 
state.

At least 1 willing 
financial 

i tit ti  

Femi

Agric financial assessment of 1,000 proposed 
beneficiaries (cassava producers and 
processors) in Ondo state.

40 groups 
assessed 

financially by Mid 
 

Femi

Assist 1,000 cassava producers and processors 
in developing loan proposals/business plans in 
Ondo state.

40 groups have 
developed loan 

proposals by end  
 

Femi

Introduce 1,000 cassava producers and 
processors to banks and financial institutions in 
Ondo state.

40 groups have 
been introduced 

to banks and 
proposal 

submitted by  
Mid of May.

Femi

Follow up on the bank processes to ensure 
approval and disbursement of funds 60 farmers' 
groups in Ondo state.

Loan has been 
disbursed to 40 

groups of 
cassava Farmers 
by end of June.

Femi

Promote job creation through servuce 
provision (crop spraying, stem cuttings, 
harvesting, small scale processing, Marketing 
etc) for youths and women  
Develop ToR, obtain approval and engage 
consultant for training of contract sprayers in Oyo 
State

Kayode, Peter, Aliyu, Harvey, Ricardo Consultant 
Engaged end of 

June.
Kayode

Mobilize and hold training for  100 youths to 
demonstrate the apropriate use of agro-
chemicals for pest control and effective use of 
motorized slasher for weed control in cassava 
production in Oyo state.

Kayode, Peter, partners staff, EAs, 
stationery, lodging & perdiem for staff & 

participants, project vehicle, transportation 
allowance for participants, 

Crop Life, C.ZARD,AADL, 
Niji Foods, and Thai Farms 

in Oyo, Oyo ADP and 
Farmers' group.

100 youths 
Trained by Mid 

of July.
Peter

Develop ToR, obtain approval and engage 
consultant for training of contract sprayers in 
Ondo State

Kayode, Peter, Aliyu, Harvey, Ricardo 
Consultant 

Engaged by end 
of June.

Kayode

Mobilize and hold training for 80 youths to 
demonstrate the apropriate use of agro-
chemicals for pest control and effective use of 
motorized slasher for weed control in cassava 
production in Ondo state.

Kayode, Peter, partners staff, EAs, 
stationery, lodging & perdiem for staff & 

participants, project vehicle, transportation 
allowance for participants, 

Crop Life, C.ZARD,AADL, 
Niji Foods, and Thai Farms 

in Oyo, Oyo ADP and 
Farmers' group.

80 Youths 
Trained by Mid 

of July.
Peter

Develop ToR, obtain approval and engage 
consultant for stem cuttings multiplication and 
marketing Oyo State.

Kayode, Peter, Aliyu, Harvey, Ricardo Consultant 
Engaged by Mid 

of August.
Kayode

      
       

driver etc.

Youth women and vulnurable 
group
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    Training of selected farmers/investors (80 
youths) on techniques and economics of cassava 
stem multiplication and marketing in Oyo state.

Kayode, Peter, STTA, partners staff, EAs, 
stationery, lodging & perdiem for staff & 
participants, air ticket, project vehicle, 
transportation allowance for participants, 

     

80 Youths 
Trained by end 

of Aug.
Peter

Develop ToR, obtain approval and engage 
consultant for stem cuttings multiplication and 
marketing Ondo State.

Kayode, Peter, Aliyu, Harvey, Ricardo 
Consultant 

Engaged by Mid 
of August.

Kayode

Training of selected farmers/investors (60 
youths) on techniques and economics of cassava 
stem multiplication and marketing in Ondo state.

Kayode, Peter, STTA, partners staff, EAs, 
stationery, lodging & perdiem for staff & 
participants, air ticket, project vehicle, 
transportation allowance for participants, 
stationery & printing, venue, banner 

60 Youths 
Trained by end 

of Aug.
Peter

Link 450 youiths and 750 women to land (through 
traditional leaders and state governments) as 
well as cedit and inputs through private sector 
partners in Oyo State.

Lodging & perdiem for Peter and driver, 
Project vehicle, EAs.

Private Sector Partners, 
Oyo State Government and 

Traditional rulers.

750 Female and 
450 Youths have 

access to land 
by end of May.

Peter

Link 300 youths and 500 women to land (through 
traditional leaders and state governments) as 
well as cedit and inputs through private sector 
partners in Ondo State.

Lodging & perdiem for Peter and driver, 
Project vehicle, EAs.

Private Sector Partners, 
Ond State Government and 

Traditional rulers.

500 Female and 
300 Youths have 

access to land 
end of May.

Peter

Organize Training Workshop on  Managing  
Quality and Standards (MQS) including 
Effluent Disposal and Management in 
Cassava Processing Factories for Officers of 
partner Cassava Processing Firms

Develop ToR, obtain approval and engage 
consultant for A Training workshop on Effluent 
Management for cassava processors in Oyo, 
Ondo, Edo and FCT. Kayode, Peter, Ricardo TOR Approved 

by end of July. Kayode

Training of selected Staff members of Cassava 
partners (Oyo, Ondo, Edo and FCT) on Effluent 
Disposal and Management in Cassava 
Processing.

Kayode, Peter, STTA, partners staff, 
stationery, lodging & perdiem for staff & 
participants, project vehicle, transportation 
allowance for participants, stationery & 
printing, venue, banner 

At least 6 partner 
staff trained by 
End of August.

Kayode/Peter

Supervise land preparation, planting and stem 
sprouting on farmers' 1,500ha in Oyo state

AADL, Niji Foods, and Thai 
Farms, Oyo ADP and 

Farmers' groups.

1,500ha farmers' 
plots have been 
planted by end 

of May.

Peter

Supervise land preparation, planting and stem 
sprouting on farmers' 1000ha in Ondo state

Matna & Thai Farms in 
Ondo, Ondo ADP and 

Farmers' groups.

1,000ha farmers' 
plots have been 
planted by end 

of May.

Peter

Supervise the weeding phases of  20 demos and 
farmers’ fields in Oyo State. 

20 Demo plots 
and 1,500ha 
farmers' plots 

are clean by end 
of August.

Kayode/Peter

Supervise the weeding phases of 12 demos and 
farmers’ fields in Ondo State. 

12 Demo plots 
and 1,000ha 
farmers' plots 

are clean by end 
of August..

kayode/Peter

Monitor fertilizer application on 20 Demo plots in 
Oyo state. Lodging & perdiem for Peter and Kayode, 

Project vehicles & drivers. Eas
Oyo state ADP and 
Farmers' groups.

20 demo plots 
fertilized by End 

of July.
Peter

Monitor fertilizer application on 12 Demo plots  in 
Ondo State. Lodging & perdiem for Peter and Kayode, 

Project vehicles & drivers. Eas
Ondo ADP and Farmers' 

groups.

15 demo plots 
fertilized by End 

of July.
Peter

Monitoring and Supervision of 
Field Activities

Lodging & perdiem for Peter and driver, 
Project vehicle, EAs.

    

Lodging & perdiem for Peter & driver, Project 
vehicle, EAs.

EMMP
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    Supervise  farmers’ fields in Oyo State. 
Lodging & perdiem for Peter, Project vehicles 
& drivers. EAs

Oyo ADP and Farmers' 
groups.

20 farmers fields 
inspected in Oyo 
monthly

Peter

Supervise  farmers’ fields in Ondo State. 
Lodging & perdiem for Peter, Project vehicles 
& drivers. Eas

Ondo ADP and Farmers' 
groups.

15 farmers fields 
inspected in 
Ondo monthly

Peter

Visit farmers' fields, demo plots and partners' 
factories to monitor harvest and collect harvest 
information for supply of roots to Partners' factory 
in Oyo State

Kayode and Peter, partners staff, EAs, 
lodging & perdiem for staff,  project vehicle 

and driver etc
AADL, Niji Foods, and Thai 

Farms in Oyo. Oyo ADP 
and Farmers' groups.

A good Monthly 
Buy-back record.

Kayode/Peter

Organize Stakeholders forum for 
representatives of MARKETS II, partners, 
banks, selected lead farmers, input suppliers, 
Hold "stakeholder's meetings" for representatives 
for cassava partners.

Kayode, Peter, partners staff, EAs, 
stationery, lodging & perdiem for staff & 
participants, air ticket, project vehicle, 
transportation allowance for participants, 
stationery & printing, venue, banner 

Crop Life, C.ZARD, AADL, 
Niji Foods, and Thai Farms 

in Oyo, Oyo ADP and 
Farmers' group.

Stakeholders' 
Meeting held 
Quarterly. kayode

Hold "stakeholder's meetings" for representatives 
of Oyo state government, Oyo state ADP, 
MARKETS II partners, Agro Input Dealers, 

Research Institutes, CBO,NGOs and related 
Banks in Oyo State .

Godson, Kayode, partners staff, EAs, 
stationery, lodging & perdiem for staff & 
participants, air ticket, project vehicle, 
transportation allowance for participants, 
stationery & printing, venue, banner 

Oyo State Ministry of Agric, 
Oyo state ADP, Farmers' 
Association, IAR, IITA, 

CropLife, CZARD, AADL, 
Niji Foods, Thai Farms etc 

Kayode

Hold "stakeholder's meetings" for representatives 
of Ondo state government, Ondo state ADP, 
MARKETS II partners, Agro Input Dealers, 

Research Institutes, CBO,NGOs and related 
Banks in Oyo State .

Godson, Kayode, partners staff, EAs, 
stationery, lodging & perdiem for staff & 
participants, air ticket, project vehicle, 
transportation allowance for participants, 
stationery & printing, venue, banner 

Ondo State Ministry of 
Agric, Ondo state ADP, 
Farmers' Association, 

College of Agric, Matna, 
Thai Farms etc 

Kayode

M&E Data collection on all the activities 
carried out.
Collect M&E data from subcontractors and 
partners in Oyo State.

Lodging & perdiem for Peter and driver, 
Project vehicle, EAs.

AADL, Niji Foods, Thai 
Farms, Oyo ADP  and 
Farmers' group.

Data collected 
for Quarterly 
reports by the 

Kayode/Femi

Collect M&E data from subcontractors and 
partners in Ondo State.

Lodging & perdiem for Peter and driver, 
Project vehicle, EAs.

Matna, Thai Farms, Ondo 
ADP and Farmers' group.

Data collected 
for Quarterly 
reports by the 

Kayode/Femi

Pre-season and In-Season Cost Survey Lodging & perdiem for  M&E staff, Peter and 
driver, Project vehicle, EAs.

 Cost Data 
Collected

M&E Staff

Activity Tasks/Subtasks Resources Partners Oct Nov Dec Jan Feb Mar Apr May Jun July Aug Sep Milestones Point Person

Discuss and sign IAs with 
partners

Discuss, develop and sign Implementation 
Agreements with partners (Thai Farm, Idaewor 
Farms Ltd & Lentus Food & Agro Ltd) and the 
Edo State ADP

Kayode, Femi, PIND, lodging & per diem for 
staff, air travel, driver, project vehicle

Thai Farm, Idaewor Farms 
Ltd & Lentus Food & Agro 
Ltd, Edo State ADP, 
ESFCA & PIND

IA signed with 3 
processors, Edo 
State ADP and 
PIND by End of 
Jan. 

Kayode/Femi

Develop TOR for the engagement of service 
providers to provide technical support for 1,200 
farmers in Edo state

Kayode, Aliyu
TOR developed 
and submitted by 
early Dec.

Blessing

Review TOR and get MD's approval to train and 
manage 1,200 cassava out-growers in Edo state  Blessing, TOR approved 

by end of Dec. Blessing

Set budget limit with the technical manager Blessing, Budget line set 
by early Jan Blessing

Release RFP to companies

Blessing, 
RFP released & 
proposal 
submitted by Feb

Blessing

Share proposals with evaluation committee and 
meet within one week

Proposals 
evaluated Blessing

M&E Data Collection. 

External Relations

MARKETS II/PIND CASSAVA ACTIVITIES IN THE NIGER DELTA FOR 2013-2014 

Engagement of service providers 
for the Edo state out-grower 

schemes

Ricardo  MD  Subcontractor
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    Negotiate cost proposal with selected bidder and 
prepare Neg memo for MD's approval

Negotiated cost 
approved Blessing

Orientation and expectation meeting with 
selected subcontractor at their office Blessing, Aliyu, Joseph

Orientation of 
subcontractors 
completed

Blessing

Prepare draft subcontact, submit for reviews, 
finalize and have it fully executed Aliyu, Joseph, Ricardo, Accounts Subcontract 

duely signed Blessing

Review of Deliverables received when due Blessing, Kayode, Aliyu & Joseph Deliverables 
received when 

Blessing

Request invoice and 2 hard copies from 
contractor and process payment Kayode and Aliyu Payment made 

as at when due Blessing

Subcontractor's Performance Evaluation Racardo, Aliyu & MD Blessing
Sensitization, mobilization and 
registration of farmers for the 
cassava out-grower schemes

Orientation of 4 Extension Agents and 1 
Supervisor on MARKETS II methodology Kayode, Femi, PIND, lodging & per diem for 

staff, driver, air travel, project vehicle, 
stationaries

Edo State ADP

4 EAs & 1 
supervisor 
adequately 
oriented 

Kayode/Femi

Develop memo and budget, and obtain approval 
for the sensitization and mobilization of 1,200 
farmers in Edo State.

Kayode, Femi, Aliyu, Ricardo ESFCA & Edo State ADP
Approval 
obtained Kayode/Femi

Hold sensitization meetings and register 1,200 
farmers for the cassava out-grower schemes

Kayode, Femi, PIND,  lodging & per diem for 
staff, driver, air travel, project vehicle, 
stationaries

ESFCA & Edo State ADP
1,200 farmers 
registered by 
Mid Mar.

Femi

Capacity building of technical staff on soil 
sampling techniques
Training of technical staffs on soil sampling 
techniques

Aliyu, Kayode, Femi, STTA, air travels, 
lodging and per diem for staff 

Training report Aliyu

Collection of 20 soil samples in Edo state and 
analyses

Kayode, Femi, lodging and per diem for staff, 
Supervisors & EAs, driver, project vehice, IITA, IAR 

20 soil samples 
collected and 
analysed 

Aliyu

Organize pre/in-season ToT for lead farmers 
and monitor step-down trainings to other 
farmers 
Develop memo and budget, and obtain approval 
for pre/in-season ToT for lead farmers in Edo 
State.

Kayode, Femi, Ricardo, Mary Consultant 
engaged Kayode/Femi

Hold pre/in-season ToT for 100 lead farmers in 
Edo state 

Kayode, Femi and Abiodun, partners staff, 
EAs, Lodging & perdiem for staff,  project 
vehicle and driver, refreshment, meeting 
expenses,  banners etc

Edo ADP, Service Provider 
and Farmers' groups.

100 lead farmers 
trained by End of 
March 

Femi

Monitor step-down of pre/in-season training by 
lead farmers to other farmers under the scheme

Femi/EAs Edo ADP, Service Provider 
and Farmers' groups.

1,200 farmers 
trained by mid-
May

Femi

Organize Group Dynamics and Leadership 
Training for cassava lead farmers
Develop ToR, obtain approval and engage 
consultant for Edo State

Emeka, Harvey, Ricardo, Mary Consultant 
engaged Emeka

Mobilize and hold training for 96 lead farmers in 
Edo State and encourage internal mobilization of 
funds amongst farmers

Kayode, Femi and Emeka, partners staff, 
EAs, stationery, lodging & perdiem for staff & 
participants, air ticket, project vehicle, 
transportation allowance for participants, 
stationery & printing, venue, banner 

PIND, Edo ADP and 
Farmers' groups

96 lead farmers 
trained at the 
end of July

Kayode/Femi/ 
Emeka

Organize NAEC Training for cassava lead 
farmers.
Develop ToR, obtain approval and engage 
consultant for Edo State

Emeka, Harvey, Ricardo, Mary Consultant 
engaged Emeka

Mobilize and hold NAEC training for 96 lead 
farmers in Edo State and also encourage the 
culture of taking insurance on crops. 

Kayode, Femi and Emeka, partners staff, 
EAs, stationery, lodging & perdiem for staff & 
participants, air ticket, project vehicle, 
transportation allowance for participants, 
stationery & printing, venue, banner 

PIND, Edo ADP and 
Farmers' groups.

96 lead farmers 
trained at the 
end of June

Kayode/Peter/ 
Emeka

Facilitate the dessemination and distribution 
of improved varieties of cassava stems

Identify sources of the preferred cassava 
varieties and discussed with farmers in Edo 
state.  

Source identified Femi

    
     

Ricardo, MD, Subcontractor

Capacity Building

Access to Agricultural Inputs
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    Organize a meeting between the Edo state 
farmers and the sources for negotiation

Agreement 
reached Femi

Monitor the supply of the planting materials to the 
farmers in Edo state.

Cuttings 
supplied to 1,200 

farmers
Femi

Linkage of farmers to other reputable agro-
input dealers
Identify sources of the preferred agro-input 
dealers and discussed with respective firms for 
Edo state farmers.

Source identified Femi

Organize a meeting between the Edo state 
farmers and the sources for negotiation and 
logistics.

Agreement 
reached Femi

Monitor the supply of the agro-inputs to the Edo 
state farmers.

agro-input 
supplied to 1,200 
farmers

Femi

Facilitate the access of farmers to tractor 
hiring service providers
Identify tractor hiring service providers within the 
reach of farmers in Edo state. Source identified Femi

Develop an understanding with the tractor hiring 
service provider for easy access by farmers in 
Edo state.

Agreement 
reached Femi

Organize a meeting between the farmers and the 
tractor hiring service providers in Edo state. MoU signed Femi

Supervise the land preparation operations by the 
tractor hiring service providers on the farmers' 
fields in Edo state.

1,200ha 
prepared Femi

Access to Finance Linkage of farmers and processors to 
financial institution
Identify financial institution partners Financial 

institutions 
identified

Femi (CS)

Agric financial assessment of proposed 
beneficiaries (cassava producers and 
processors)

Financial records 
of farmers' 
groups assessed

Femi (CS)

Assist cassava producers and processors in 
developing loan proposals/business plans

Business plans 
developed for 
farmers

Femi (CS)

Introduce cassava producers and processors to 
banks and financial institutions

Farmers 
successfully 
linked to banks

Femi (CS)

Follow up on the bank processes to ensure 
approval and disbursement of funds Funds disbursed 

to farmers Femi (CS)

Technology depolyment Establishment of demo plots
Identify willing farmers and appropriate sites for 
demo plots in Edo state.

12 Demo plots' 
farmers 
identified by end 
of March

Femi

Work with subcontractor to supervise demo plots 
land clearing and layout in Edo state

12 Demo plots' 
land cleared by 
Mid April 

Femi

Work with subcontractor to supervise demo plots 
land preparation and stem cutting preparation in 
Edo state.

12 Demo plots' 
land prepared by 
Mid May

Femi

Work with subcontractor to upervise planting and 
stem sprouting in demo plots in Edo state.

12 demo plots 
established by 
Mid May

Femi

Organize Farmers’ Green-Field day on 
Recommended Cassava Production and Farm 
Management Practice.
Develop memo and budget, and obtain approval 
for the farmers' field day in Edo State. Kayode, Femi, Ricardo, Mary Consultant 

engaged Kayode/Femi

   

Lodging & perdiem for Femi and driver, 
Project vehicle, EAs.

Edo ADP and Farmers' 
groups, IITA, NRCRI.

Lodging & perdiem for Femi and driver, 
Project vehicle, EAs.

Notore, Crop Life, Edo ADP 
and Farmers' groups.

Lodging & perdiem for Femi and driver, 
Project vehicle, EAs.

Edo ADP and Farmers' 
groups.

Farouk, Femi (CS), Kayode, Femi (CVCA), 
EAs, lodging and per diem, air travels, 
project vehilce, driver etc.

Bank of Agriculture, First 
Bank Plc, Diamond Bank 
Plc, Sterlin Bank Plc

Lodging & perdiem for Femi and driver, 
Project vehicle, EAs.

Edo ADP, Service Provider 
and Farmers' groups.
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    Organize Farmers’ Green-Field day to 
demonstrate: i) land preparation techniques, ii) 
stem cuttings preparation, iii) appropriate 
planting with correct spacing, iv) improved weed 
control methods in Edo State 

Kayode, Femi, partners staff, EAs, Lodging & 
perdiem for staff,  project Vehicle and Driver, 
refreshment, Meeting expenses,  printing of 
Banners etc

Thai Farm, Idaewor Farms 
Ltd & Lentus Food & Agro 
Ltd, Edo State ADP, 
ESFCA & PIND, Notore, 
Crop Life

120 farmers 
attended field 
day by End Jun Peter

Organize Training of Contract Sprayers and 
Weed Control Specialists in Cassava Project 
States

Femi/EAs 40 youth trained 
by End of Apr. 

Femi

Organize green field day for farmers under the 
scheme

Femi/EAs 120 farmers 
attended field by 
End of June

Femi

Intermediate cassava processing technology

Develop ToR, obtain approval and engage 
consultant

Femi, Kayode, Harvey, Ricardo, Blessing

Conduct study on appropriate cassava 
intermediate processing technologies in the 
Niger Delta

Kayode, Femi, STTA Study report 
submitted by 
STTA

Kayode, Femi

Introduce identified appropriate processing 
technology to micro-processors and training on 
adoptation. 

Kayode, Femi, STTA Micro-processors 
trained by end of 
March

Femi

Cassava cuttings system 
Develop concept note on the development of 
cassava cuttings system

Femi Concept note 
developed by 
End of Dec

Kayode/Femi

 Develop ToR, obtain approval and engage 
consultant

Femi, Kayode, Harvey, Ricardo, Blessing
Consultant engag

Kayode/Femi

Conduct a survey on the existing cassava stem 
cutting system in the Nigeria

STTA
Report submitted 
by STTA

Kayode/Femi

Implementation of pilot  cassava cuttings scheme Femi/STTA IITA, NRCRI Successful take 
off in Apr

Kayode/Femi

Training of selected farmers/investors on 
techniques and economics of cassava stem 
multiplication

STTA
30 farmers 
trained by End of 
June.

Femi

Training Workshop on Managing Quality and 
Standards (MQS) in Cassava Processing 
Factories
Develop ToR, obtain approval and engage 
consultant

Femi, Kayode, Harvey, Ricardo, Blessing Consultant 
engaged

Kayode/Femi

Organize Training Workshop on  Managing  
Quality and Standards (MQS) including Effluent 
Disposal and Management in Cassava 
Processing Factories for Officers of partner 
Cassava Processing Firms

Kayode, Femi, STTA, lodging & per diem for 
staff, air travel, driver, project vehicle

Ego Farms Ltd, Idaewor 
Farms Ltd & Lentus Food & 
Agro Ltd

At least 3 partner 
staff trained by 
End of Jul. Femi

Youth women and vulnurable 
group

Promote job creation through servuce 
provision (crop spraying, stem cuttings, 
harvesting, small scale processing, Marketing 
etc) for youths and women. 
Develop ToR, obtain approval and engage 
consultant for training of contract sprayers in Edo 
State

Kayode, Femi, Aliyu, Harvey, Ricardo, 
Blessing Consultant 

engaged Kayode

Mobilize and hold training for youth to 
demonstrate the apropriate use of agro-
chemicals for pest control and effective use of 
motorized slasher for weed control in cassava 
production in Edo state.

Kayode, Femi, partners staff, EAs, 
stationery, lodging & perdiem for staff & 
participants, project vehicle, transportation 
allowance for participants, 

Crop Life, C.ZARD, Thai 
Farms, Idaewor Farms Ltd 
& Lentus Food & Agro Ltd, 
Edo ADP and Farmers' 
group.

40 youth trained 
by End of Apr. 

Kayode/Femi

Develop ToR, obtain approval and engage 
consultant for stem cuttings multiplication and 
marketing Edo State.

Kayode, Femi, Aliyu, Harvey, Ricardo, 
Blessing Consultant 

engaged Femi

Training of selected farmers/investors (youth) on 
techniques and economics of cassava stem 
multiplication and marketing in Edo state.

Kayode, Femi, partners staff, EAs, 
stationery, lodging & perdiem for staff & 
participants, project vehicle, transportation 
allowance for participants, 

Crop Life, C.ZARD, Thai 
Farms, Idaewor Farms Ltd 
& Lentus Food & Agro Ltd, 
Edo ADP and Farmers' 
group.

20 youth trained 
by End of Apr. Femi
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    Supervise land preparation, planting and stem 
sprouting in farmers' fields in Edo state Lodging & perdiem for Femi and driver, 

Project vehicle, EAs.

Thai Farms, Idaewor Farms 
Ltd & Lentus Food & Agro 
Ltd, Edo ADP and Farmers' 
group.

1,200ha farmers' 
plots are clean 

by Mid May.
Femi

Supervise the weeding phases of demos and 
farmers’ fields in Edo State. Lodging & perdiem for Femi & driver, Project 

vehicle, EAs.

Thai Farms, Idaewor Farms 
Ltd & Lentus Food & Agro 
Ltd, Edo ADP and Farmers' 
group.

1,200ha farmers' 
plots are clean 
by end of July

Femi

Monitor fertilizer application on Demo plots in 
Edo state. Lodging & perdiem for Femi and Kayode, 

Project vehicles & drivers, EAs

Notore, Thai Farms, 
Idaewor Farms Ltd & 
Lentus Food & Agro Ltd, 
Service Provider, Edo ADP 
and Farmers' group.

12 Demo plots 
fertilized by End 

of May
Femi

Supervise management of farmers’ fields in Edo 
State. Lodging & perdiem for Femi, Project vehicles 

& drivers. EAs
Edo ADP, Service Provider 
and Farmers' group.

30 farmers fields 
inspected in Edo 
state monthly Femi

Organize MARKETS II Stakeholders' forum for all 
partners' representatives at the state level Kayode, Femi, John, PIND

Thai Farm, Idaewor Farms 
Ltd & Lentus Food & Agro 
Ltd, Edo State ADP, 
ESFCA & PIND

Stakeholders 
forum held by 
End of Sept. Kayode, Femi

Organize cassava stakeholders forum for 
representatives of MARKETS II, partners, banks, 
selected lead farmers, input suppliers, 
subcontractors, etc.

Femi, Kayode, PIND

Thai Farm, Idaewor Farms 
Ltd & Lentus Food & Agro 
Ltd, Edo State ADP, 
ESFCA & PIND

Stakeholders 
forum held per 
quarter Kayode, Femi

M&E Data collection on all the 
activities carried out

Collect M&E data from subcontractors and 
partners

Femi, Supervisor, EAs, Service Provider

Thai Farm, Idaewor Farms 
Ltd & Lentus Food & Agro 
Ltd, Edo State ADP, 
ESFCA & PIND

Data collected 
for Quarterly 
reports by the 
End of 2nd wk.

Femi

Monitoring and Supervision of 
Field Activities

Stakeholders' forum
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1.1 Identify and select  lead farmers in Oyo, 
Cross River and Ondo state Oyo, Cross River, Ondo state Lodging & per diem, cost of fuel MARKETS II

lead farmers identified and 
selected 

# lead farmers selected/state

Wale

1.2

Organize  Pre- season training for 400 
lead farmers  on Good Agricultural 

Practices (GAP)/Internal Management 
System (IMS) 

Oyo, Cross River, Ondo state
8 batches of a week Training , Training 
venue, stationery, lodging & per diem for 

MARKETS staff , operations, refreshment

MARKETS II, 
Service 

providers, ADPS

Training designed to meet 
up with 2012/2013 
activities

# of TOTs conducted,# of lead 
farmers trained, (400 lead 
farmers) Kayode/Wale

1.3

Organize  Post season training for 400 
lead farmers  on Good Agricultural 

Practices (GAP)/Internal Management 
System (IMS) 

Oyo, Cross River, Ondo state
3 week Training, Training venue, stationery, 

lodging & per diem for MARKETS staff , 
operations, refreshment

MARKETS II, 
Service 

providers, ADPS

Training designed to coincide 

with post-harvest activities. 400 

lead farmers trained by End of 

Dec 2013 

# of TOTs conducted,# of lead 
farmers trained, (400 lead 
farmers)

Kayode/Wale

1.4
Monitor Post season Step-Down of 

Training on Good Harvest 
Management/Drying practices 

Oyo, Cross River, Ondo state  MARKETS II staff, cost of fuel, lodging & 
per diem

MARKETS 
II,ADPs,Service 

Providers

10,000 farmers trained by 

End of March 2014

# of farmers trained on GAP by 
lead farmers, # of farmers that 
have adopted (certified) 
sustainable practices (10,000 
farmers), Area (# of hectares) 
under environmental sustainable 
management by smallholders 
farmers (10,00 Ha), # of volume 
(in MT) of certified sustainable 
cocoa produced, % of Invrease 
in yield (kg/ha)

Wale

1.5

Organize Training for 400 lead farmers 
on new Technology   on Nursery 

Establishment and Management/Grafting 
& Budding techniques 

Oyo, Cross River, Ondo state
lodging & per diem, cost of fuel for 

MARKETS II staff, Tools for nursery, 
lodging & per diem, 

MARKETS II, 
Service 

providers, ADPs

Training to coincide with 
Post Harvest Training 
session. At least 1 
Nursery established by

# of lead farmers trained on 
nursery establishment, # of 
grafted seedlings  established 

Wale

1.5

Facilitate farmers access to pods and 
improved planting materials from seed 

gardens, complied and delivered to seed 
gardens 

Oyo, Cross River, Ondo state MARKETS II staff, lodging & perdiem, fuel 
cost for vehicle,

MARKETS II 
Staff, CRIN, 
ADPs, TCU

Community pod demands 
of enlisted farmers 
complied and delivered to 
seed gardens

# of the aggregated demands 
pods in the community.# of pods 
supplied in communities

Wale

1.7 MonitorIng   cocoa nurseries set up by 
farmers Oyo, Cross River, Ondo state  5 days - MARKETS II staff, lodging and per 

diem ,  cost of fuel

MARKETS II, 
ADPs, Service 

providers

At least 1 Nursery 
established/state by End 
Dec 2013

# of Best Management practice 
demo  nurseries  plots 
established (3),  # of women 
nursery established Wale

1.8
Organize Training of Trainers on POP 
cocoa for  25  service providers and 

Extension Agents 
Akure

4 days- MARKETS staff, operations, 
training venue, stationery, Air tickets, 

lodging & per diem, refreshment

MARKETS II, 
Service 

providers, 
Armajaro, Multi-

Trex,Yara 
Commodities, 

ADPs

staff of service providers 
and Extension Agents 
trained as POP cocoa 
Master trainers

# of trainees trained, # of female 
and Male Trained

Amoo/Wale

2.1 Technical team develops TOR Abuja Kayode/Aliyu MARKETS II 
staff

Technical team developed 
TOR Aliyu/Kayode/Blessing

2.2
Review TOR FOR 2014 and get M/D's 
approval to train and manage 14,000 

outgrowers in Cocoa Value Chain 
Abuja RAD,Aliyu and M/D to complete task MARKETS II 

staff

TOR reviewed and 
approved

# of TOR approved

Aliyu 
/Kayode/Blessing

2.3 Identify additional service providers & 
sign Sub-contract Agreements with them

Southern Business Office, Lagos/Abuja 
office Kayode, Blessing/Wale TBD

sub-contract signed Mid 
Feb

# of service providers capable of 
& engaging in MARKETS II 
cocoa value chain activitiy 
including multi-certification 
programs.(2)

Kayode/Blessing

3.1 Meeting with Agricultural Transformation 
Agenda (ATA) Cocoa value chain team Abuja Management and Logistics

MARKETS 
II,ATA CVC 
team

ATA CVC team 
knowledge on MARKETS 
II activities strenghtend 
and possible areas of 
partnership identified

# of ATA CVC and others 
attended the meeting

Godson/Kayode/Wale

3.2

Organize  4 quarterly planning/review  
meeting with partners to assess and 
report  on progress of implementation 

(Armajaro, Multi-Trex and Yara 
Commodities) and ADPs

Oyo, Cross River, Ondo state
2 days - lodging and Per diem for 

MARKETS II staff, , meeting venue, cost of 
fuel

Armajaro, Multi-
Trex, Yara 
Commodities 
and ADPs staff, 

Partners knowledge base 
on project 
implementation/activities 
strengthened

# of update meetings organized, 
# MARKETS II & partners 
representation at the quartely 
review meetings. (4)         Kayode/Wale

3.3
Identify 1 new clients/off takers & 

discuss opportunities for partnership & 
sign implementation Agreements

Akure, Osun Kayode/Wale, cost of fuel, lodging 
Agro-Traders, 

Saro Agro-
science

at least 1 partners 
identified

# of partners identified and 
capable of engaging in 
MARKETS II cocoa value chain 
activities / (2)partners

Kayode/Blessing

3.4 Prepare and submit Implementation 
Agreements Southern Business Office, Lagos Kayode/Wale, lodging & per diem TBD

Implementation 
Agreements developed 
and submitted

# of Implementation developed 

Kayode/Wale

Capacity Building for lead farmers and 
Extension Agents in  Good Agricultural 

Practices (GAP)

Facilitate Management and 
Coordination of MARKETS II Cocoa 

Value Chain Activity

Commencement of 2013/2014 Activities

Continuation of 2012/2013 Activities

1

2

3

Subcontract
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3.5
Sign Implementation Agreement with 

Partners/Off takers to set up new 
producer cocoa outgrowers scheme

TBD Kayode/Wale/Operations TBD

IA signed with 2 partners 
by End of Feb 2014

# of off takers/partners signed 
Implementation 
Agreement/engaging with 
MARKETS II cocoa value chain 
activity.

Kayode/Wale

3.6
Sensitization and mobilization (including 
registration) of 14,000 farmers and other 

stakeholders
Oyo, Cross River, Ondo state

MARKETS II staff, stationery, Lodging & 
perdiem for staff, local travel (air 

ticket/Transportation), communication 
(Phone calls), refreshment, , fuel cost for 

vehicle, stationery & printing, time 

Armajaro, Multi-
Trex, Yara 

Commodities 
and ADPs staff, 

14,000 farmers registered # of farmers/groups or 
communities  sensitized and 
stakeholders (14,000 farmers),# 
of relevant stakeholders 
engaged

wale

4.1 Training on soil samples collection  for 
chain Managers and Input unit Abuja Tools developed, MARKETS II staff, lodging 

& per diem, operation

SSSN/Consultan
t, Cocoa Value 
chain Specialist

40 soil samples collected 
for Analysis

# of soil samples collected

Aliyu /Kayode/Wale

4.2 Soil sampling and Analysis for specific 
recommendation Abuja Tools developed, MARKETS II staff, lodging 

& per diem, operation

VCM,Extension 
Agents, IITA, 

IAR/ABU

soil samples analysed and 
validated

# of soil samples collected

Aliyu /Kayode/Wale

4.3.

Organise Pre-season Training of 
Trainers (TOT) on Good Agricultural, 
Environmental and Social practices for  

560 lead farmers

Oyo, Cross River, Ondo state
MARKETS II &Service providers, lodging & 

perdiem, fuel cost for vehicle, operation, 
stationery, refreshment

MARKETS II 
,Service 

providers, 

TOTs designed to be 
concluded before 
commencement of farmer 
trainings for 2013/2014 
cycle

# of TOTs conducted,# of lead 
farmers trained, (560  lead 
farmers)

Kayode/Wale

4.4

Monitor Pre-season Step-Down of 
Training on Good Agricultural Practices 
(GAP)  & Internal Management System 

(IMS) 

Oyo, Cross River, Ondo state

MARKETS staff,Service providers, ADP 
staff, lead farmers, service providers, time, 

lodging & perdiem for MARKETS staff, 
transportation allowance, fuel cost for 
vehicle, training materials/stationery, ), 

refreshment 

MARKETS II 
,Service 

providers, 

14,000 farmers trained by 
End of Dec 2014

# of farmers trained on GAP by 
lead farmers, # of farmers that 
have adopted (certified) 
sustainable practices (10,000 
farmers), Area (# of hectares) 
under environmental sustainable 
management by smallholders 
farmers 

wale

5.1
Facilitate grant support for clonal material 

development, budding and grafting 
materials  and tools

Abuja MARKETS II staff, grants, tools, lodging 
and per diem, 

MARKETS II, 
CRIN

grant support provided grant support provided
SAF

5.2 Identification of best local clones and 
testing propagation approaches Ibadan MARKETS II staff, lodging & perdiem, fuel 

cost for vehicle, tools

MARKETS II, 
CRIN,service 

providers, 

Best clonal materials 
identified

# of clonal materials identified 
and types of clonal material

Wale

5.3 Establishment of selected clonal 
foundation collection for budwood TBD

MARKETS II STaff,Service providers,  time, 
lodging & perdiem for MARKETS staff,, fuel 

cost for vehicle, clonal tools

MARKETS II 
,CRIN, Service 

providers

clonal and budwood 
foundation sourced

# of clonal materials and 
budwood foundation established

Wale

5.4 Identication of best hybrid varieties and 
dissemination to farmers Oyo, Cross River, Ondo state MARKETS II , staff, service provider, 

lodging & per diem, 
MARKETS 

II,CRIN,ADPs

improved hybrid varieties 
sourced and adopted by 
farmers

#  planting of improved 
transplated by farmer

wale

5.5

Training in cocoa regeneration ( 
Establish pilot cocoa plot as 

demonstration farm to showcase the 
effects of GAP (grafted plants & seed -

grown hybrid plants

Oyo, Cross River, Ondo state MARKETS II staff, ADPs staff, lodging & 
perdiem for staff,fuel cost for vehicle

MARKETS II, 
Service 

providers, ADPs, 
input dealers, 
farmer groups

Delayed to suit farmers' 
time of regenerating old 
farms and starting new 
farms

# of Demo plot established

wale

5.6 Adapt and demonstrate the use clonal 
materials at demo plots Oyo, Cross River, Ondo state

MARKETS II staff, lead farmers, ADPs 
staff, lodging and per diem, cost of fuel for 

vehicle

MARKETS 
II,ADPs, farmers 

group

Demo plots are monitored 
and maintained

# of Demo plot established

Wale

5.7 Organize 16 Field days 0yo, Ondo and Cross River state
MARKETS II staff, lodging & perdiem, fuel 
cost for vehicle, equipments for Demo plot, 

refreshment

MARKETS II, 
Service providrs, 

Eas

At least 1,600 farmers 
attended

# of field days organizsed, # of 
farmers attended kayode/Wale

5.8 Monitoring seedling Distribution & 
transplanted seedlings on the field Oyo, Cross River, Ondo state MARKETS II & service, lodging & perdiem, 

fuel cost for vehicle,

MARKETS II 
,Service 

providers,ADPs  

seedling are transplated in 
demo plots and farmers 
farm

# of new seedlings transplanted 
,

Wale

6.1 Organize training of contract sprayers for 
60  (Youth) Oyo, Cross River, Ondo state

MARKETS staff,Service providers, ADP 
staff, lead farmers, service providers, time, 

lodging & perdiem for MARKETS staff, 
transportation allowance, fuel cost for 
vehicle, training materials/stationery, ), 

refreshment 

MARKETS 
II,Service 
providers, 
APDs,lead 

farmers

At least 60 attended. # of Youths trained in contract 
spraying, # of trainings held

kayode/Wale

6.2
Organize training on good business 

practices/NAEC for 100 farmers 
representatives

Oyo, Cross River, Ondo state

MARKETS staff,Service providers, ADP 
staff, lead farmers, service providers, time, 

lodging & perdiem for MARKETS staff, 
transportation allowance, fuel cost for 
vehicle, training materials/stationery,  

refreshment ,operations

MARKETS II, 
Youth 

representative, 
Service providers

100 farmers' 
representatives trained by 
End of April 2014

# of TOTs conducted,# 
offarmers trained, (100 lead 
farmers)

Emeka/Wale

Capacity Building 7.1

Organize Post season training on Good 
Post - Harvest Management /Drying 
practices & Internal Management System 
(IMS)  for 560 lead farmers 

Oyo, Cross River, Ondo state MARKETS staff,Service providers, ADP 
staff, lead farmers, service providers, time, 
lodging & perdiem for MARKETS staff, 
transportation allowance, fuel cost for 
vehicle, training materials/stationery,  

MARKETS II, 
Bank Institutions, 
Service providers

Training  designed to be 
concluded with post-
harvest activities. 560 lead 
farmers trained by the 
September 2014

# of TOTs conducted,# of lead 
farmers trained, (560 lead 
farmers) Kayode/Wale

7.2

Monitor Post season Step-Down of 
Training on Good Harvest 
Management/Drying practices 

Oyo, Cross River, Ondo state MARKETS staff,Service providers, ADP 
staff, lead farmers, service providers, time, 
lodging & perdiem for MARKETS staff,, fuel 
cost for vehicle, training materials/stationery, 
refreshment 

MARKETS II 
,Service 
providers, 

14,000 farmers trained by 
End of Dec 2014

       
lead farmers, # of farmers that 
have adopted (certified) 
sustainable practices (10,000 
farmers), Area (# of hectares) 
under environmental sustainable 
management by smallholders 

Wale

8.1
Facilitate grant support on tray and box 
fermentation and wooden club on demo 

plot for quality enhancement
Oyo, Cross River, Ondo state MARKETS II staff, grants, tools, lodging 

and per diem, 
MARKETS II, 

CRIN

to coincide during 
Harvesting and post 
harvest Management

# of Demo on tray and box 
fermentation established

Wale

   
     
  

6

7

4

5

   

Capacity Building & Trainings 

Capacity Building & Association 
Development

Technology generation & Transfer
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8.2

Develop concept note on the 
development of the Improved technology 

on Tray and box fermentaion and 
wooden club

Ibadan MARKETS II staff, lodging and per diem, 
venue, operation

MARKETS II, 
CRIN, ADPs,

Concept note developed, 
and approved

Concept note developed

Wale

8.3 Organise meeting of relevant 
stakeholders on technology generation TBD MARKETS II staff, lodging and per diem, 

venue, operation

MARKETS II, 
CRIN, others 

revevant partners

stakeholders meeting held 
and contribution on 
technology development 
collated

# of partners attended the 
meeting

Kayode/Wale

8.4 Develop TOR on technology generation 
on wooden club, tray and fermetation box Lagos office/Ibadan MARKETS II staff, lodging and per diem, MARKETS II, 

CRIN

TOR developed TOR developed

Kayode/Wale

8.5
Develop scope of work on the 
construction of box and Tray 

fermentation and wooden club
lagos office MARKETS II staff MARKETS II

Detailed scope of work 
developed

scope of work developed
wale

8.6
Engage Consultant on the construction 

of box and tray fermentation and wooden 
club

TBD MARKETS II staff
MARKETS II, 

Consultant yet to 
be identified

Consultant engaged

consultant engaged

Kayode/Wale

8.7
Implementation and demonstration of box 
and tray fermentation & wooden club on 

demo plot
Oyo, Cross River, Ondo state MARKETS II Staff

MARKETS II, 
service 

providers, ADPs

Demonstration to coincide 
with post harvest  
processing and handling 
starting from Sept upward

# of box and tray fermentation 
constructed, # of wooden club 
manufactured

Wale

9 Access to Finance
Collaborate with the Credit Unit to 
coordinate access of bank loan to 

enlisted cocoa farmers
Oyo, Cross River, Ondo state

MARKETS staff,Service providers, ADP 
staff, lead farmers, service providers, time, 

lodging & perdiem for MARKETS staff, 
transportation allowance, fuel cost for 
vehicle, training materials/stationery, 

refreshment 

MARKETS II, 
Farmers 

representative, 
BOA, Union 

Bank, 
Microfinance

loan disbursed to Farmers 
by May 2014

# of loan beneficiaries 

wale/Femi

10 Agricultural Inputs Link farmers to access agro-inputs and 
planting materials Oyo, Cross River, Ondo state MARKETS II staff,, lodging & perdiem for 

staff,fuel cost for vehicle

MARKETS II, 
Agro-input 

partners, Bank 
institutions

Inputs accessed by 
farmers

# of input dealers partnered, # of 
farmers accessing inputs 
(cocoa fertilizer, planting 
materials etc)

Wale

11 Facilitate Multi-Stakeholder platform on 
Sustainable production 

Organize cocoa stakeholders forum for 
representatives of MARKETS II, 

partners, bank, selected lead farmers, 
input suppliers, subcontractors etc.

Akure MARKETS II staff, venue, refreshment, 
lodging & per diem, operation, stationery

MARKETS II, 
Agro-input 

partners, Bank 
institutions, 

CRIN, 

stakeholders' meeting held # of stakeholders organiztion 
that participated, # of partners 
meeting organized Aliyu /Kayode/Wale

12 Monitoring and Evaluation Collect M&E data from subcontractors 
and partners Oyo, Cross River, Ondo state

MARKETS staff,Service providers, ADP 
staff, lead farmers, service providers, time, 

lodging & perdiem for MARKETS staff, 
transportation allowance, fuel cost for 
vehicle, training materials/stationery, 

communication (phone calls), 

MARKETS II, 
Service 

providers, Eas

Data collected for 
Quarterly reports by the 
End of 2nd week 

# of survey conducted, # of 
Evaluation Report

Wale

8 Technology generation & Transfer
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No. Activity Tasks Resources Partners Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 Jul-14 Aug-14 Sep-14 Milestones Point 
Person

Notify farmers on this training 
through the SPs

Subcontractor, 
ADP EAs, 

Identify location and farmer's 
field/demo plot to be used

MARKETS II 
Tech Team 

Develop Memo specifying the 
Budget and logistic support

MARKETS II 
Tech Team, 
Operations, 
Logistics

Monitor step training among the 
groups

MARKETS II 
Tech team and 
SPs

Notify farmers and update 
farmers list through the SPs

Subcontractor, 
ADP EAs, 

Identify location and invite 
stakeholders and ADP program 

managers/state ministry of 
Agric.

MARKETS II 
Tech Team, 
Operations on 
Logistics

Demonstrate Reaper harvesters 
and Combined Threshers

Property 
Operator

Demonstrate standardization of 
measure (selling by weight)

FGN/ Weight 
and Standard, 
MARKETS II

Organize and demonstrate best 
harvest practices such as 

winnowing, grading, bagging 
and storing

Facilitate linkages to banks for 
credit with large processors to 

sustain buy back
Monitor step down training 
among the farmers groups

Technical team develop TOR

Review TOR and get M/D's 
approval to train and manage 

50,000 wet season farmers and 
10000 outgrowers in  dry 

Set budget limit with Technical 
Manager

Subcontractor's performance 
evaluation

Release RFP to companies

Complete 
Green Field 

day 

  

Processor, ADPs

1

2

  
  

 

2012/13 Green 
field day for wet 

season rice

2012/13 Brown 
Field 

day/Harvest 
and Post 
harvest 
Training

Francis/ 
Suleiman

Francis/ 
SuleimanProcessors, ADPs

Complete the 
 

  
 

Complete 
Brown field 

day

SPs and 
MARKETS II 
Tech Team
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No. Activity Tasks Resources Partners Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 Jul-14 Aug-14 Sep-14 Milestones Point 
Person

 
  

 

  
    

 

  

Share proposals with evaluation 
committee and meet within one 

week
Negotiate cost proposal with 
selected bidder and prepare 
Neg Memo for MD approval
Orientation and expectation 
meeting with selected sub 
contractor at their office

Prepare draft subcontract, 
submit for reviews, finalize and 

have it fully executed
Review of deliverables received 

when due
Request invoice and 2 hard 

copies from subcontractor and 
process payment

Subcontractor's performance 
evaluation

Identify and engage EAs, 
supervisors and coordinators

Identify the locations for training 
and number of EAs to be trained

Develop training details in 
collaboration with M&E,training 
manager and technical team

Evaluate the training session for 
improvement

Identify locations for farmer's 
mobilization using community 

heads CBOs and FBOs
Identify the stakeholders 

including ADPs, Input dealers, 
processors  research institutes

Educate farmers on 
opportunities for access to 

finance and insurance
Develop activity program for the 

event

Make logistic arrangement for 
the event

Commence registration of 
farmers into groups in new 

locations and update farmer's 
list in existing sites

Review all current/in progress 
IA's

Identification of partners 
including ADPs and processors 
and coordinating the dry season 

cropping with ATA rice value 
chain

Local service 
providers

4

3

5 ADPs, Processors

Rice Value 
Chain-Dry and 
Wet Season

Orientation of 
EAs and 

subcontractors, 
field staff

M&E, Tech 
Managers, 

Mobilization 
and 

sensitization of 
farmers 

Tech Team, 
Logistic/operati

ons

Francis/Aliyu/G
SF/RAD/MD/S

SS

Complete the 
processing 
of engaging 

Local 
subcontracto

r

GSF/MRO/N
RO

Training of 
EAs on the 
Objectives 
and targets 

of 
MARKETS 
II, M&E and 
Review of 

POP

MRO/NRO/T
M/M&EMII, ADPs

Mobilization 
and 

Sensitization 
of farmers to 
commence 
registration 
of farmers

MRO/NRO/A
GRIC 

FINANCE

Drafting and 
Si i  f 

 
 

Francis/Godso
 

Draft and 
i  IA  ith 

  
MRO/NRO/A
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No. Activity Tasks Resources Partners Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 Jul-14 Aug-14 Sep-14 Milestones Point 
Person

 
  

 

  
    

 

  

Develop draft implementation 
agreements and circulate for 

internal review
Send draft copies to partners for 

review

Update draft IAS following 
inputs from partners   

Sign IAS with partners and 
share copies to partners

Identify farmers to be 
trained(50000 wet and 10000 

dry networked farmers)
Identify locations for the 

trainings
Invite input dealers, insurance 

companies and financial 
institutions

Develop training memo 
specifying the activity budget

Demonstrate use of DPS,UDP 
and USG applicators

Conduct training using ADPs 
and SPs

Demonstrate the use of 
motorcycle pumps for dry 

season rice irrigation
Monitor step down to other 

farmers in the group

Notify farmers

Identify location and farmer's 
field/demo plot to be used

Develop memo specifying the 
budget and logistic support

Monitor step down training

Identify farmers and update list

Identify location and invite 
stakeholders and ADP program 

managers/state ministry of 
Demonstrate reaper harvester 

and combined threshers

Demonstrate standardization of 
measure 

Organize and demonstrate best 
Harvest practices e.g. 

winnowing  grading  bagging  

Completion 
of Pre-
season 

Training for 
2013/2014 

season

MRO/NRO/T
M

Completion 
of Green 
Field day 

Training for 
2013/2014 

season

MRO/NRO/T
M

ADPs9

7

8 2013/14 Green 
Field Day

Post 
Harvest/Brown 
Field Activities 

2013/14

SP and 
MARKETS II 

staff

SPs, ADP Staff 
and MARKETS 

II staff

Pre Season 
Training

  
Signing of 

Implementation 
Agreement 

6
Francis/Godso
n/MD/Aliyu/Sul

eiman
ADP, Processors

  
sign IAs with 
MARKETS II 

Partners

MRO/NRO/A
liyu/Godson

ADP

SPs, ADP Staff 
and MARKETS 

II staff

Completion 
of Brown 
Field day 

Training for 
2013/2014 

season

MRO/NRO
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Person

 
  

 

  
    

 

  

Identify women small scale 
processing groups

conduct Rapid Need 
Assessment on the identified 

groups 
write up report based on 
findings from the RNA

Identify priority needs/activities 
of the women processor groups

conduct training for women 
small processors to address 

identified needs
.Link them to source of 

mechanization and 
funding/Grants

Identify farm machineries and 
locations of availability

Open discussions with the 
holders of the machines for 

possible demonstrations
Introduce the farmers to the 

machines

Demonstrate the machines to 
the farmers in the location

Access the farmer's perception 
about the machineries

Link the farmers to source of 
procurement/maintenance

Explore possible findings 
through Grant support and 
group financing and other 

financial institutions

E.gs farm machineries to be 
showcased: Power tillers, small 

holder irrigation 
equipment(motorcycle 

pumps),UDP applicator, rice 
transplanter, direct paddy 

seeder, reaper harvester, small 
   Establish relationship with the 

patent distributor of Golden 
fertilizer and agree on the 

Identification of demo plots for 
the blend, NPK 27:13:13
Monitor and assess the 

performance of the fertilizer on 
the demo plots established

 Introduce farmers to the demo 
plots for on farm assessment
Identify more seed producing 

companies for possible 
collaboration

Completion 
of Equipment 
Demonstratio

n in Sites

MRO/NRO/Ir
rigation 

Specialist

Successful 
demonstratio
n of fertilizer 

blend

MRO/NRO

 
   

  

Complete 
training of 

Small scale 
processors 

to strengthen 
their 

economic 
base

MRO/NRO/
HESADPs

NCAM/ADP

Golden Fertilizers

   

MARKETS II 
Tech Team

   
  

10

Household 
Economic 

Strengthening 
(Small Scale 
Processors) 

Bassey/Francis
/Suleiman/Aliyu

//Operations

11

12

Technology 
Generation and 

Transfer

Demonstration 
of Special 

Fertilizer Blend 
Suitable for the 
Southeast Rice 

(NPK 
27:13:13+2 

MgO) in 
collaboration 
with Golden 

Fertilizer

  
 

 

Machine 
Holder/ tech 

team



MARKETS II Year 2 Rice Value Chain Work Plan Gantt Chart

5 of 7

No. Activity Tasks Resources Partners Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 Jul-14 Aug-14 Sep-14 Milestones Point 
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Training their out growers whom 
the seed companies had 

identified
Develop training materials for 

seed production

Identify training venue and lead 
farmers

Invite National Seed Council and 
other stake holders in the rice 

seed industry

Identify sprayer trainers

 Develop SOW for the trainers

Identify locations for training and 
collaborators e.g. agro input 

companies
Identify Agro Dealers, Rural 
Input Dealers and farmers

Develop SOW for STTA

Develop Training manual and 
conduct training

Contact NCRI and discuss 
modalities for the  trials

Identify ADP Extension staff 
who monitors the trials

Map out areas for trials in 
collaboration with NCRI

Monitor trials for results

Organize training for Tech Team 
on soil sampling collection

Conduct the collection of soil 
sample from 20 locations in 

each region for analysis
Discuss result of soils with 
interested input companies
Organize monthly review 
meetings in all states of 

intervention  having 
Organize at least one annual 

stakeholder meeting in all states 
of project implementation with all 

Identify locations for training 

Identify number of EAs to be 
trained

 

MRO/NRO

MRO/NRO

Completion 
of youth 
contract 
sprayer 
training

MRO/NRO/A
g Inputs

Completion 
of training on 

seed input 
production

Golden fertilizers / 
Notore

Crop Life

NCRI

ADP, Processors

IITA,IAR,EAs

Tech team/Godso

 

MKTS II Tech 
Team, NSC 
Staff/EAs

STTA/Tech 
Team, 

Operations

Tech Team/SPs

Tech 
Team/SPs/Con
sultant, M&E, 
Input team, 
IITA, IAR

Complete 
G  

 
  

Seed trials 
conducted in 
collaboration 
with NCRI

MRO/NRO

Collection 
and Testing 

of Soil 
samples 

MRO/NRO

Complete 
monthly and 

annual 
meetings

16

17

13

14

15

Group Dynamic 
  

 

Seed Input 
Production 

Training 

Productivity 
Trial for Seeds 
in Collaboration 

with NCRI 

Soil Sampling

Youth Contract 
Sprayer's 
Training

Project Review 
Meetings
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Develop SOW for the trainers

Engage the trainer on approval

Train EAs

Identify locations for training 

Identify number of farmers to be 
trained

Develop SOW for the trainers

Engage the trainer on approval

Engage the trainer on approval

Train farmers group

Identify locations for training 

Identify number of farmers to be 
trained

Develop SOW for the trainers

Engage the trainer on approval

Engage the trainer on approval

Train farmers ON NAEC

Identify locations for training

Identify processors to be trained 
including small and medium 

scale processors

Develop SOW for trainer

Engage the trainer on approval

Train the processors

Randomly sample the farmers

ADP, Processors

ADP, Processors

ADPs, Processors

ADPs/ProcessorsEmeka/Tech 
Team/STTA

Emeka/Tech Team

Emeka/Tech Team

Emeka/Tech Team
Complete 

NAEC 
Training

MRO/NRO

Complete 
training of 
processors 

on good 
manufacturin
g practices 
and effluent 

management

NRO/MRO

 
Group 

Dynamics 
Training for 

EAs

MRO/NRO

Complete 
Group 

Dynamics 
Training for 

farmers

MRO/NRO

  
    

 

18

19

20

Group Dynamic 
Training for 
Extension 

Agents

Group Dynamic 
Training for 

Farmers

Train Farmers 
on NAEC 

Training of 
Processors on 

good 
manufacturing 
practices and 

effluent 
management

 
  

  

21
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Train the EAs on the use of 
developed Instruments

Monitor the survey

Collect back instruments from 
the SPs

23 Monitoring of 
EMMP

Monitoring of the EMMP 
measures

M&E and 
Technical 
Team, Service 
providers ADPs

Monitoring of 
the EMMP 
collection

MRO/NRO

Key

* Potential State TBD

M&E and 
Technical 

Team

Cost Yield and 
income Survey

Wet Season

Dry Season

ADPs

Conduct 
Cost, yield 

and Income 
survey

MRO/NRO22
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No. Activity Sub-Act 
No.

Tasks Resources Partners Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 Jul-14 Aug-14 Sep-14 Milestones Point Person

1 Post harvest training
NRO/DDI/Kaduna 

and Kano ADPs
Complete 
training

NRO

2 Market survey and 
buyback

NRO/DDI/Kaduna 
and Kano ADPs AMP,FAAI, DDI

Complete survey 
and buyback 

NRO

3.1
Discuss, renew and sign 2014/15 
Implementation Agreements with 

partners (AMP,FAAI)

NRO/GSF/IA 
Template

Kaduna and Kano 
ADP/FAAI/AMP

IA signed with 
Partners

SVCM/NRO/SPM

3.2 Modify TOR, and sign T&M Sub-
contracts with service providers GSF/TOR Template NRO/DDI/GSF

TOR and Sub-
Contracts signed 

 

SVCM/NRO/SPM

3.3 Award grants for Mechanized 
equipments*

NRO/SAF/APS 
Document Farmer Groups

No. of grants 
agreement 

   

NRO/Aliyu/Blessing

3.4
Sensitization, mobilization and 

registration of farmers and 
stakeholders for the program 

NRO, DDI/Kaduna 
and Kano ADPs  DDI

Farmers and 
stakeholders 

sensitized and 
mobilized

NRO/SVCM/SPM

3.5
Forming of women Farmer groups 
and awareness creation for gender 

integration 

NRO/DDI/Kaduna 
and Kano ADPs DDI

No. of women 
Farmer groups 
Formed. No of 

 

NRO/Bassey/DDI

3.6

Collaborate with the Credit Unit to 
coordinate access of bank loan to 

enlisted  sorghum farmers, 
Processors and RPCs 

NRO/DDI  Banks
Farmers access 
to Bank loans 

enhanced
Farouk/NRO/DDI

3.7

Supervise the subcontractors in 
establishing the demonstration plots 
in Kano and Kaduna states hybrid 

seed

NRO/AMP/IAR/EAs DDI/IAR/AMP
Demonstration 

plots established
DDI/NRO/Uzo/Prof.O

bilana/Prof. Abah

3.8 Test HYBRID production with 
Farmers NRO DDI,AMP,IAR/Consult

ant Agronomists
DDI/NRO/Uzo/Prof.O

bilana/Prof. Abah

3.9

Identification of vulnerable 
households within the value Chain 
for existing targets (plan another in 

Jan and Feb for mobilization)

DDI, M&E, HES, 
NRO

ADP, CBOs, other 
USAID projects

Vulnerable 
households 

Identified within 
the Sorghum 
Value Chain.

Femi/Bassey/DDI

3.10

Identification and engagement of 
service providers for household 
nutrition (including fortification 

techniques)

Sub Contract Blessing/Committee

3.11
Work with the subcontractor to 

supervise planting in farmers’ plots 
and demonstration plots

NRO/DDI DDI
Planting of 

Sorghum seeds 
on Farmers' plots 

 

DDI/NRO/DAGS/Tech
ni Seeds

3.12
Conduct GPS mapping exercise to 

locate Farmer population and 
demonstration plots

NRO/M&E
No. of Plots 
Farmers and 

Demonstration 
NRO/Joshua

3.13 Link Farmers to sources of inputs: 
seeds and Fertilizers NRO/Inputs Team Techi 

seeds/DAGS/Notore

Farmers Linked 
to reliable 

sources of seeds 
 

NRO/Salasi/Techi 
seeds/DAGS/Notore/

Golden/TAK

4.1
Inspect the weeding phases of 

demos and farmers’ fields
NRO/DDI/Kaduna 
and Kano ADPs  DDI

No. of demo 
plots and 

Farmers' fields 
inspected

NRO/DDI

4.2
Monitor different phases of fertilizer 

application (beyond 2014)
NRO/DDI  DDI

No. of fields 
where Fertilzers 

  

NRO/DDI

  
    

 

Manage grants, 
subcontracts and 

MOUs
3
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4.3
Organize sorghum stakeholders 

forum for representatives of 
    

NRO AMP,FAAI, DDI
Stakeholders' 

forum held
NRO/DDI

4.4
Organize workshop for Value Chain 

Managers on Soil Sampling
NRO

Value Chain 
Managers 

   
4.5

Organize training of lead farmers on 
Recommended Sorghum Production 

    

NRO DDI
No. Sorghum 
TOT held for 

 

DDI/NRO/Amoo

4.6
Monitor step-down of TOT on 

Recommended Sorghum Production 
     

NRO, M&E DDI
No. of TOT 

sessions held.
DDI/NRO/Amoo

4.7
Organize Farmers’ Field day on 

Recommended sorghum Production 
     

NRO DDI
Field Day on 

Recommended 
 

NRO/DAGS/Techni 
Seeds/DDI

4.8
Training of selected farmers on post 

harvest techniques
NRO DDI

Training on post 
harvest 

 

NRO/DDI/DAGS/Tech
ni Seeds

4.9
Training of identified vulnerable 

population  in household nutrition
NRO/Bassey TBD/ATA/FMARD 

gender UNIT
No. of persons 

trained on 
 

Bassey

4.10
Organizing of exchange visits 

between farmer groups
NRO, Emeka DDI No. of visits held. Emeka/NRO

4.11
Revise and print POP and/or other 

extension materials
Aliyu/Amoo/Making 
Cents, Inputs Team

POP and other 
extension 

 

NRO/Aliyu/Amoo

4.12
Training of EAs and SPs on POP  

Sorghum
Amoo

Numbers of EAs 
and SPs trained

Amoo/ NRO

4.13
Training of EAs on group dynamics 

and facilitation skills
Emeka, NRO, 

Consultant Trainer DDI
Training of Eas 

on group 
  

Emeka/Training 
Consultant/NRO

4.14
Organize Group Dynamics and 

Leadership Training for sorghum 
    

Emeka, SAF/Training 
Consultant DDI

No. of Group 
dynamics and 

 

Emeka/Consultants/N
RO

4.15
Organize NAEC Training for  sorghum 

lead farmers in Project States
Baasey, Emeka and 

NRO DDI
No. of NAEC 

trainings held for 
Lead Farmers.

Emeka/NRO

4.16

Organize Training of Contract 
Sprayers in sorghum Kaduna and 

     

NRO Biostat and other input 
suppliers

No. of trainings 
on Contract 

  

NRO/Salasi/Crop 
Life/Aliyu

4.17

Identify need and if appropriate, 
Organize Training Workshop on  

Managing  Quality and Standards 
(MQS) including Effluent Disposal 

and Management in sorghum 
     

NRO, inputs team Biostat and other input 
suppliers

Training 
workshop on 
Quality and 
Standards 

Management 
  

NRO/AMP/FAAI/Eme
ka

4.18
Conduct cost yield Survey NRO, M&E DDI

Cost yield survey 
Conducted

NRO/ M&E

4.19
Collect M&E data from 

subcontractors and partners
NRO, M&E DDI  

Data collected 
from 

 

DDI/NRO/DAGS/Tech
ni 

Trainings Proposed 
for farmers under the 
out-growers scheme:

4



ANNEX E3. VALUE CHAIN SUPPORT ACTIVITIES  
 
E3.1. CAPACITY BUILDING  
E3.2. AGRICULTURE FINANCE  
E3.3. GOVERNMENT AND EXTERNAL RELATIONS  
E3.4. AGRICULTURAL INPUTS  
E3.5. IRRIGATION 
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Activity Tasks Resources Partners Oct Nov Dec Jan Feb Mar Apr May Jun July Aug Sep Milestones Point Person

1.1  Conduct Org. capacity 
assessment for new service 
providers

STTA, Ops, 
Logistics, GSF

SPs

1.1.1  Prepare ToR

1.1.2  Recruit St OCA Consultants 

1.1.3  Conduct OCA and debrief STTA, Logistics,

1.1.4   Report of  OCA Finalized GSF,M &E

1.2  First OCA review for initial  five 
(5) Service Providers

1.2.1  Prepare ToR

1.2.2  Recruit St OCA Consultants STTA

1.2.3  Conduct OCA and debrief STTA

1.2.4   Report of  OCA Finalized STTA, GSF, M 
& E

1.3  Getting to Sub -contracts 
workshops for potential Service 
providers

GSF, M & E, 
OpS, Tech Dir & 

Mgrs
1.3.1  In coordination with GSF, 
Identify Potential SPs and Prepare 
Training Origination Memo & Budget

GSF

1.3.2  Conduct One day Workshop for 
Potential SPs

GSF, M & E, 
OpS, Tech Dir & 

Mgrs
1.4 Hold routine SPs/MII rountable 
on reporting, feedback, SPs 
performance evaluation, etc. First 
one on documenting success 
Stories

Nonye,GSF, M 
& E, OpS, Tech 

Dir & Mgrs Emeka, Nonye

2.1  Capacity Building for SPs in 
Identified areas after OCA - 
Strategic Planning etc

STTA, Regional 
Managers, Ops, 

SPs 
2.1.1  Training and Support of SPs in 
identifified areas after OCA - strategic 
planning, etc

STTA, GSF
SPs

2.2 Training of EAs on Grp 
Dynamics and Leadership

Aliyu, Regional 
Mgrs, ADPs, 

Ops, Logistics

ADPs, SPs
Capacity Building for SPs and 

EAs

Emeka/Aliyu

Emeka Ile

OCA  conducted 
and shared with all 
new and existing 

SPs

Local Partner Capacity Building
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3.1 Training of Selected EAs, SPs, 
and selected young farmers- 
Facilitation Skills/Methods for 
association dev.

Making Cents, 
Bassey, Aliyu

PIND, 
Cordinate 
with other 
Projects , 
OXFAM etc

Emeka /Bassey

3.2 Training of Trainers (TOT) 
MASTER Trainers 

Making Cents PIND, SPs, 
Other Donor 
projects 
(IFAD 
Fadama etc)

3.3  Develop a new OCAT specific 
for associations (with PIND)

STTA, Aliyu,

3.3.1 Pilot test the new tool - ( with 
Edo Coop Dev association and one 
other in the North/midlle belt)

STTA PIND

3.3.2 Train selected partners and 
service providers on Assoc 
assesment

STTA SP,PIND

4.1 Identify and assess 30 - 45 
groups for targetted CB support 
(including MII Grantees)

Aliyu, Regional 
Mgrs, ADPs, 
Ops, Logistics

4.2  Provide CB/Training to groups 
and MII Grantees based on needs 
to be identified

Aliyu, Regional 
Mgrs, ADPs, 
Ops, Logistics

4.3  Facilitate at least  Five (5) 
Exchange visits between Groups to 
promote peer to peer learning

NRO,SRO,Aliyu,

4.4  Identify Potential BDS Service 
Providers to be engaged

4.4.1  Organize a roundtable with 
BDS Providers working or willing to 
work in the Agrc Sector

GSF/OPS BDS 
Providers 
(TBD)

Emeka

4.4.2  Develop and discuss ToR/SOW 
for working with BDS prviders for 
capacity building for groups and 
Grantees.

GSF

4.4.3  Selection and Contracting of 
Service providers.

GSF

PIND, 
LAPO,LARDI

4.4.4 Implementation of CB support 
activites by BDS providers

BDS 
providers,SPs

PIND, 
LAPO,LARDI

Finalize ATF/BDS partnership with 
LAPO/LARDI

Ag finance 
team, SRO

LAPO, 
LARDI,PIND

Emeka/Farouk

Organize Stakeholder bewtween 
LAPO and Associations in the Delta 
(Benin and Warri) tentatively

Ag finance 
team, SRO, 
Bassey

LAPO, 
LARDI,PIND

Emeka 
/Farouk/Kayode

Explore Other Initiatives SRO,Ag Fin 
Team, Bassey 

PIND, 
BOA,IFAD, 
NDDC

Kayode/Farouk/ 
Emeka

Continue Capacity Building 
Inititiaves in the Niger Delta

Targetted Org Capacity building 
and support for Pos, small-scale 
processors and other non-farm 

value chain groups, and 
Grantees

Org Capacity Assessment and 
support for POs 
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1.1 .1 Engage prospective and present partners on 2014 planned 
activities and gauge their interest/willigness to partner with 
MARKETS II.

Agricultural finance 
team, project vehicles 

and drivers

FBN, Ecobank, Sterling Bank, 
Stanbic IBTC, Wema bank, 
Unity bank, Diamond bank, 
Jai'z, Fidelity bank, Union 

bank, BoA, BoI, LAPO, DEC, 
WDI

Partnerships and signing of IA to 
be completed by December 2013.                                

Farouk and team.

1.1.2 Develop, share and sign implementation agreement with 
identified partners.

Agricultural finance 
team, project vehicles 

and drivers

List above

1.2.1 Engagement of LAPO and DEC on discussions on the 
domiciliation of NAEC in their training curriculum.

BDS and Credit team LAPO, DEC and PIND. NAEC fully embeded in the 
training curriculum of these 

partners

Farouk and 
Emeka

1.2.2 Development of a concept note and sharing with partners BDS and Credit team LAPO, DEC and PIND.

1.2.3 Hold stakeholders meetting. BDS, Agricultural 
finance, project vehicle 

and drivers

LAPO, DEC and PIND. LAPO/PIND end of Dec. and DEC 
January 2014.

Farouk and 
Emeka

1.2.4. Implementation BDS, Agricultural 
finance, project vehicle 

and drivers

LAPO and DEC Farouk and 
Emeka

1.3.1 Engage Novus Agro and NERLS in discussion relating to 
agricultural market price information and other agronomic data 
sharing for partners through mobile phones.

Agricultural finance 
team, project vehicles 

and drivers.

Novus Agro and NERLS Establish partnership with these 
institutions by the end of the 

second quarter.

Farouk and team.

1.3.2 Develop concept note and share with partners Agricultural finance 
team, project vehicles 

and drivers.

Novus Agro and NERLS Establish partnership with these 
institutions by the end of the 

second quarter.

Farouk and team.

1.3.3 Sign implmentation agreements and implementation/roll out 
to parners.

Agricultural finance 
team, project vehicles 

and drivers.

Novus Agro and NERLS Establish partnership with these 
institutions by the end of the 

second quarter.

Farouk and team.

1.4.Engage BoA, DEC, IFDC and Agro input dealers on 
discussions relating to facilitation of loans to agro input dealers 
from BoA and DEC.

Agricultural finance 
team, project vehicles 

and drivers.

BoA, DEC, Agro input dealers 
and IFDC.

Establish partnership with these 
institutions by the end of the 

second quarter.

Farouk and team.

1.4.1 Meet with WDI and other prospective partners to discuss  
credit support for women processors and other vulnerable groups 
northern project areas.

Agricultural finance 
team, project vehicles 

and drivers.

WDI and other partners to be 
identified.

Identification of at least two of 
these and linkage to wholesale 

loans from BoA. 

Farouk and team.

1.5.1 Engage BoA, DEC, IFDC and Agro input dealers on 
discussions relating to facilitation of loans to agro input dealers 
from BoA and DEC.

Agricultural finance 
team, project vehicles 

and drivers.

BoA, DEC, Agro input dealers 
and IFDC.

Establish partnership with these 
institutions by the end of the 

second quarter.

Farouk and team.

2.1 Training for WEMA, Unity and Diamond Banks on Agricultural 
lending.

Agricultural finance 
team, project vehicles 

and drivers.

MARKETS II and Shorebank 
International.

Training concluded end of 
December 2014.

Farouk

2.2.1 Develop SOW to engage consultants for the conduct of 
training for BoA, LAPO/LARDI/Bowman and DEC MFBs  
management on agricultural risk management and other 
identified capacity gaps  

Agricultural finance 
team.

BoA, LARDI/LAPO, DEC All SOW developed and passed to 
grants and sub contracts by 
January 2014.

Farouk, Femi and 
other credit 
specialists.

2.2.2 Conduct of training for management and staff of 
LAPO/LARDI/Bowman MFBs 

Agricultural finance 
team, project driver, and 

consultant. 

LAPO/LARDI and Bowman 
MFBs.

Training conducted latest 
December 2013. Farouk and 

Olufemi

2.2.3 Conduct of training for management and staff of BoA Agricultural finance 
team, project driver, and 

consultant. 

BoA Training conducted latest March 
2014. Farouk and Credit 

specialist (North)

2.2.4 Conduct of training for management and staff of DEC Agricultural finance 
team, project driver, and 

consultant. 

DEC Training conducted latest March 
2014.

2.3.1 Evaluate the first stage of mobile money pilot with LAPO 
and e-Tranzact and determine roll out.

Agricultural finance 
team, project vehicles 

and drivers.

e-Tranzact and LAPO.

Farouk and 
Olufemi

1. Meetings and strategic 
partnership formation. 

2. Capacity Building
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2.3.2 Monitor mobile money activities and provide feedback on 
progress.

Agricultural finance 
team, project vehicles 

and drivers.

e-Tranzact and LAPO.

Farouk and 
Olufemi

2.4.1 Discuss mobile money activities with management of DEC Agricultural finance 
team, project vehicles 

and drivers. DEC.
Farouk and 
Norther credit 
specialist

2.4.1 Expand mobile money activities to DEC. Agricultural finance 
team, project vehicles 

and drivers.

e-Tranzact and DEC. Pilot conducted with DEC partners 
by end of April 2014 if outcome of 
discussion if favourable.

Farouk and 
Norther credit 
specialist

3. Data collection 3.1 Data collection and reporting to M&E. Credit specialists for 
North and South.

LAPO, DEC and other 
financial instituion partners. On going

Value of 
Agricultural and 
Rural loans-$19m.  
2. Number of 
MSMEs including 
farmers receiving 
USG assistance to 
access loans-

Credit Specialists 
for North and 
South.

4.1 Engage with value chain managers in identification of 
financial services needs of partners along the various value 
chains in targetted sites

Agricultural finance 
team, project vehicles 

and drivers.

NA
On going

Regional credit 
specialists.

4.2 Assist farmers and other value chain players in meeting with 
loan documentation requirements and business plan 
development.

Agricultural finance 
team, value chain 
managers,project 

vehicles and drivers.

Farmers, processors, input 
dealers etc

On going

Credit Specialists 
for North, Mid Belt 
and South.

4.3 Joint loan recovery visits with financial institution partners to 
networked farmers

Credit specialists for 
North and South.

LAPO, DEC and other 
financial instituion partners

On going

Credit Specialists 
for North, Mid Belt 
and South.

4.4. Write and discuss proposal to BoA on aquaculture  loan pilot 
to partners of PIND in the Niger Delta. 

Agricultural finance 
team.

BoA, Fish farmers groups in 
Warri and PIND. 

Tentative date but to be confirmed 
after meeting with management of 

BoA. 

Farouk, Emeka 
and femi

  

4. Loan facilitation
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1.1
Organize meeting with relevant 
ATA value chain team leaders 
and review mid-term

Tech team FMARD VC 
team leaders

 Two meetings 
organized

Godson

1.2 Craft a collaborative  program
Tech team FMARD, VC 

team leaders
Collaborative program 

developed
Godson

1.3 Coordinate joint field visits with 
MARKETS Tech teams

Tech team FMARD VC 
team leaders

At least two field visits 
undertaken

Godson

2.1
Link MARKETS Agr. Productivity 
unit to activities of the ATA dry 
season farming program

Productivity, 
ATA leaders, 
BPOs

ATA Rice Collaborative program 
developed

Godson

2.2
Provide information from FMARD 
on policy issues affecting the 
program

ATA team 
leaders, 
MARKETS mgt

ATA Rice Enabling policy on dry 
season rice made 
available to 
MARKETS  

Godson

2.3
Participate in FMARD strategy 
formulation on government 
support to the program

ATA team 
leaders, 
MARKETS mgt

ATA Rice Meetings on strategy 
development at 
FMARD attended

Godson

2.4 Link processor partners to the 
program

Partners, ATA 
team leaders

ATA Rice, Rice 
processors

Processors 
commitment firmed

Godson

3.1 Jointly review IA templates with 
Productivity 

Productivity, 
M&E and GSF

 
Template reviewed

Godson

3.2
Visit selected states early to 
clarify any modifications and 
renew mandate for the new year

ADP PMs, BPO 
managers

State govts and 
ADPs

Targetted states 
visited

Godson

3.3
Schedule IA  signing events for 
USAID Mission (where required) 
and state governments

ADP PMs, BPO 
managers

State govts and 
ADPs

IAs signed by all 
parties

Godson

3.4 Follow-up on any outstanding 
issues

ADP PMs, BPO 
managers

State govts and 
ADPs

Outstanding issues 
resolved

Godson

1

2

3

Produce program of collaboration 
with FMARD ATA and follow 
through implementation 

Coordinate the production and 
signing of IAs with State 
governments and ADPs, and 
other organizations

Support ATA Rice value chain on 
dry season farming
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4.1 Develop IA with new partner 
research institutes

Tech team Fisheries, root 
crops, storage 
and other 
research 
institutes, IITA, 

IAs signed by all 
parties

Godson

4.2
Organize steering committee 
meetings, twice a year in 
collaboration with Productivity

Res inst, 
Productivity, 
BPO managers,

Res Inst Two steering 
committee meetings 
held; actionable steps 
developed

Godson

4.3 Follow-up with issues arising from 
the committee meeting

Productivity, 
BPO managers, 
Res Inst

Res Inst, Actions implemented Godson

4.4
Share information with 
MARKETS staff on outcomes of 
the meetings

Two reports circulated Godson

4.5
Ensure support for NCAM on 
agreed program including Joint 
Forum 

Productivity 
Director, NCAM 
Director

NCAM    Awareness of 
mechanization devices 
available

Godson

5.1
Monitor the progress of 
consultants working on the design 
of  SCPZ Master plan

S.A to Minister FMARD VC 
team leaders

Report on progress of 
consultants circulated

Godson

5.2

Follow-up on the development of 
the Master Plan and report to 
MARKETS/USAID for possible 
intervention

S.A. to Minister FMARD VC 
team leaders

Progress on 
development 
documented

Godson

5.3

Link MARKETS partners in the 
SCPZ with managers of the zone, 
and monitor 
performance/contribution of 
linkage

S.A. to 
Minister,partner 
processors

Partner 
processors

MARKETS partners 
linked with SCPZ

Godson

4

5

Support FMARD on the Staple 
Crop Processing Zone program
 

Coordinate steering committee 
issues with NCRI,  NCAM, and 
other research institutes
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6.1
Hold discussions with ATA 
Mechanization Team to 
determine venues

ATA 
Mechanization 
Team; 
Productivity 
Director

Mechanization 
Team

Workshop program 
prepared

Godson

6.2 Provide technical and financial 
support to the workshop

ATA 
Mechanization 
Team

Mechanization 
Team

Sensitization workshop 
held in two locations

Godson

6.3
Monitor progress; provide ad hoc 
support; develop collaboration 
plan

ATA 
Mechanization 
Team; 
Productivity 
Director

Mechanization 
Team

Mechanization 
center(s) established

Godson

7.1
Provide organizational support for 
FMARD/CSO engagement on the 
two programs

USAID, 
FMARD, CSO

,USAID, 
FMARD, CSO

Logistical support for 
CAADP/New Alliance 
program provided

Godson

7.2
Continue the support of CAADP 
secretariat as may be determined 
by USAID Mission

USAID, 
FMARD, CSO

USAID, 
FMARD, CSO

Godson

8.1
Participate in and make 
contributions, where necessary, 
at GES weekly meetings

FMARD, IFDC FMARD IFDC Godson

8.2

Circulate minutes of GES 
meetings among MARKETS staff 
to keep them abreast of 
developments in FMARD

FMARD, IFDC GES meeting minutes 
shared among 
MARKETS staff

Godson

9.1
Produce SOW and obtain 
concurence of partners on dates 
and venues for meeting 

IFAD, 
CBNRMP, other 
IPs

IFAD, 
CBNRMP, 
others

Harmonized program 
of activities with at 
least one agency

Godson

9.2 Hold two  meetings per year
IPs IFAD, 

CBNRMP, 
others

Minutes of 2 meetings 
produced

Godson

Organize meetings with other 
implementating partners with a 
view to harmonizing programs at 
the field level

6

7

8

9

Support FMARD to encourage 
the strengthening of the New 
Alliance for Food Security and 
the resuscitation of CAADP 
program

 Participate in GES weekly 
meetings

Support FMARD Mechanization 
Team on Sensitization for Private 
Sector Initiative
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10.1

Solicit information on Quarterly 
Partner Updates from partner 
organizations including research 
institutes

Res Insts, 
NCAM, partners

Res inst, other 
relevant orgs

Quarterly updates 
received from partners

Godson

10.2
Produce and circulate Partner 
Updates to respective 
stakeholders

Res Insts, 
NCAM. partners

Res Inst, other 
relevant orgs

Quarterly updates 
packaged and 
circulated

Godson

11.1

Confer with BPO and set 
calendar for stakeholder 
consultations

BPOs, 
stakeholders

Calendar of 
stakeholders 
consultations  
produced

Godson

11.2 Draw up SOW and obtain 
approvals

Mgt, BPOs SOW approved Godson

11.3 Hold consultations

Stakeholders, 
Mgt, BPOs

BPOs, 
Processors, 
farmer groups, 
state 
governments

Consultations 
undertaken and 
actionable points 
identified

Godson

12.1 Obtain apporoval for participation
MD FMARD Approval obtained Godson

12.2 Participate at Council meeting MD FMARD Report circulated to 
MARKETS staff   

Godson

13 Organize workplanning 
stakeholder workshop 13.1 MD, Logistics All partner 

categories
Report incorporated 
into work plan

Godson

14 Undertake ad hoc activities 14.1
MD FMARD,all 

partner 
categories

Report on ad hoc 
activities

Godson

11

12

10

Participate in National Council on 
Agriculture  (NCA) annual 
meeting 

Organize  state stakeholder 
consultations in collaboration with 
BPOs

Produce and circulate partners 
update
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1.1 Meeting with MII relevant value chain managers

1.2 Meeting with MII local service provider and ADPs to provide 
relevant Lead Agronomist (Coordinators) & EAs

1.3
        

etc)

1.4

Meeting with local partners ( Notore, Golden, Agro dealers, 
fabricators etc). Discuss with fertilizer producers for special 
blends for all MARKETS II commodities that require specific 
products for their crops

2.1 Site Targeting for new farmers mobilization and registration

2.2
Meeting with Extension Agents and Community leaders to 
mobilize farmers in Kano, Kaduna, Jigawa, Sokoto and Kebbi 
State

2.3
Meeting with Extension Agents and Community leaders to 
mobilize farmers in Niger, Benue, Ebonyi, Enugu, Anambra and 
Kwara

2.4 Group Formation, leadership and Group Dynamics Training
3.1 Site identification

3.2 Assessment, Selection and GPS coordinates of UDP TTC sites 
in target states

3.3 UDP Introductory training for selected site EAs and site 
coordinators 

3.4 Identification of participating farmers
3.5 Sensitization and orientation of participating farmers
3.6 Seed Cleaning/sorting training with  participating farmers

3.7 Land preparation and NPK basal application and establishment 
of UDP nurseries

3.8 Supervision of Nursery sites
3.9 Land preparation and NPK basal application at TTC sites
3.10 Transpalanting to TTC sites

3.11 USG application to  tranplanted rice  on UDP TTC plots and 
testing of USG applicators

3.12 TTC sites regular supervision 
4.1 Prepare for green field day trainings

4.2 Organise and select Extension agents to mobilize farmers for 
the green field day trainings in the selected TTC sites.

4.3 Communities, Religious leaders and Farmers sensitization for 
the green field day trainings

4.4 Green Field Day Trainings.
5.1 Develop and finalize MOU with SSSN, IAR & IITA
5.2 Develop a training manual for soil sampling

5.3
Training of MII Technical staff and value chain managers on 
procedure on soil sampling (Soil sample collection, drying and 
packaging)

5.4 Soil sample collection, drying and packaging
5.5 Soil sample analysis
5.6 Report Writing, Interpretation of results and recommendation
6.1 Site identification

6.2 Assessment, Selection and GPS coordinates of UDP TTC sites 
in target states

6.3 UDP Introductory training for selected site EAs and site 
coordinators 

6.4 Identification of participating farmers
6.5 Sensitization and orientation of participating farmers
6.6 Seed Cleaning/sorting training with  participating farmers

6.7 Land preparation and NPK basal application and establishment 
of UDP nurseries

6.8 Supervision of Nursery sites
6.9 Land preparation and NPK basal application at TTC sites
6.10 Transpalanting to TTC sites

6.11 USG application to  tranplanted rice  on UDP TTC plots and 
testing of USG applicators

6.12 TTC sites regular supervision 
7.1 Identify  the TTC sites for the green field day trainings

7.2 Organise and select Extension agents to mobilize farmers for 
the green field day trainings in the selected TTC sites.

7.3 Communities, Religious leaders and Farmers sensitization for 
the green field day trainings

7.4 Green Field Day Trainings.

8.1 Identify UDP TTCs for maize and sorghum for the 2014 Wet 
season in Kaduna and Kano

8.2 Assessment and Selection of UDP TTCs for maize and 
sorghum in the 2014 wet season

8.3 UDP Introductory training for selected site EAs and site 
coordinators 

8.4 Farmers identification
8.5 Sensitization of farmers
8.6 Land preparation and ridging
8.7 Planting/NPK basal application
8.8 USG application and testing of USG applicators
8.9 Regular plot supervision
9.1 Prepare for  green field days

Stakeholders identified 
in the month of October 

2013

vehicles, staff per diem, 
E.As allowance, training 

manual & materials, 
hall/venue

ADPs, Local service 
providers.

New farmers mobilised, 
grouped and registered

E.As/Coordinator 
allowances, staff per diem, 

phone cards, vehicles, 
meeting hall/venue, 

ADPs, fabricators, Local 
service providers.

Identification of relevant  stakeholders in various value 
chains for MII 2013/2014 activities

Danjuma

  

Danjuma

Ginnia and Prof. 
Tarfa

Salasi

Felix

Danjuma

train 5000 farmers Danjuma and 
Yahaya

UDP rice TTCs to be 
established in 

Anambra, Enugu, 
Ebonyi, Kwara, and 

Niger

UDP TTCs to be 
established in Kano, 
Niger, Jigawa, Kebbi, 

and Sokoto

train 12500 farmers
Notore, Agro dealers, CPP 

companies, service 
providers &ADPs

Facilitate the establishment of 25 Dry Season Rice UDP 
TTCs in Jigawa, Kano, Sokoto Kebbi and Niger states

UDP training manual, UDP 
protocol, Briquetted Urea, 

Prilled/Granular, NPK 
fert,Seed cleaning box, 
signpost,  Rainboots, 

Measuring tapes, ropes. 
20kg weighing scales, 

Vehincles, Staff per diem, 
EA/coordinator/farmer 

allowances, phone cards 
and emails.

Notore, DDI, Devass, 
Fabricators and local state 

ADPs
3

Coordinate dry season Rice Green Field Day Trainings in all 
the TTCs  in the targeted states.

Mobilization and Registration of 25,000 farmers in Kano, 
Kaduna, Jigawa, Kebbi, Sokoto, Benue, Kwara, Niger, 

Ebonyi, Enugu and Anambra.

4

2

1

6
Facilitate the establishment of wet Season Rice UDP TTCs 
Ebonyi, Enugu, Anambra, Benue, Kwara, Niger States and 

Federal Capital Teritory (FCT)

UDP training manual, UDP 
protocol, Briquetted Urea, 

Prilled/Granular, NPK 
fert,Seed cleaning box, 
signpost,  Rainboots, 

Measuring tapes, ropes. 
20kg weighing scales

Notore, DDI, Devass, loca 
fabricators and local state 

ADPs

7 Coordinate 10 wet season Rice Green Field Day Trainings 
in all the TTCs  in the targeted states. Training materials.

Notore, Agro dealers, CPP 
companies, service 
providers &ADPs

Soil Sampling

Soil Auger, Cuttlas, Hoe, 
Hand trowel, Plastic Bucket, 
Calico Bags, Ghana-must 
go bags, markers, ziplock 

bags, Rain boot, Face cap, 
Nose guard

Soil Science Society of 
Nigeria (SSSN), Institute 
for Agricultural Research 

(IAR), International Institute 
of Tropical Agriculture 

Ibadan (IITA)

5

UDP maize  TTCs to be 
established in Kano and 

Kaduna

    
 

Coordinate 10 wet season Green Field Day Demonstration 
           

          
 

  

Facilitate the establishment of wet Season Sorghum and 
Maize UDP TTCs at Kano and Kaduna States

UDP training manual, UDP 
protocol, Briquetted Urea, 

Prilled/Granular, NPK 
fert,Seed cleaning box, 
signpost,  Rainboots, 

Measuring tapes, ropes. 
20kg weighing scales, 

Vehincles, Staff per diem, 
EA/coordinator/farmer 

allowances, phone cards 
and emails.

Notore, ADPs8

Danjuma, 
YahayaTraining materials.

Soil sample submitted 
for analysis
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9.2 Organise and select Extension agents to conduct green field 
days

9.3 Organise farmers to attend green field days
9.4 Green Field Day Trainings.

10.1 Report yearly activities
10.2 Collect logbooks from field
10.3 Develop economic analysis

11.1 Confirm availability of the International trainer on NPK 
briquetting 

11.2 Organize logistics and the workshop venue for the participants 
attending the training workshop

11.3 Facilitate  the FDP Training workshop with stakeholders 
interested in the FDP Briquetting training workshop

11.4 Discuss with the interested Fertilizer Company on  briquetting 
NPK blends and packaging in 10kg bags

12.1

Identify all the stakeholders in conjunction with the Suppliers 
and hold meeting in both Northern and Middlebelt regions with 
input marketers, Distribution Partners, Agro-dealers, Village 
Promoters and Extension Agents on FDP Briquetes marketing

12.2 Conduct training on FDP to Agrodealers in Northern and  
middlebelt regions

12.3
Identify Village Promoters in conjunction with Suppliers and 
conduct training on FDP to Village Promoters in inall the 
MARKETS II regions

12.4
Utilizing the trainined Village Promoters to conduct awareness 
campaign using Video View Centres around the farmers 
locations

12.5 Utilize the trained Village Promoters to conduct Market Storms 
with FDP products in various village markets

12.6 Conduct training on FDP to the Service Provider Extension 
Agents and Agronomists of MARKETS II service providers

12.7

Target  average 10 Village Promoters and Rural Dealers to 
establish 10 demonstration plots and mobilise farmers for the 
FDP technology step down training in different locations 
especially where there are no existing MARKETS II network 
farmers

12.8
Work with Extension Agents and lead farmers to establish 
demonstration plots and mobilise farmers in various locations 
and and step down trainings on FDP technology 

12.9

Invite local partners on  Fertilizer and Agrochemical companies 
that are into FDP briquetting to showcase their products during 
the Green Field Days for Dry and Wet seasons.

12.10 Create awareness to the MARKETS II targeted farmers of the 
availability of FDP products during the Green Field Days.

12.11
Create awareness campaign through Media Jingles in local 
languages by allowing some beneficiaries to speak to the 
audience in the jingles 

12.12
Educate farners by the use of handbill and Banners with 
pictorial  demonstration of  FDP technology in their farmes for 
crops like Rice, Maize and Sorghum

12.13
Educate farmers by the use of MP3 for Video Viewing Centres 
that captures the demonstration of FDP technology in their 
farmes.

12.14

Work with Extension Agents to collate farmers input demand by 
group and inform the local partners for Agrochemical and 
Fertilier (Notore and Golden)  companies for adequate input 
supply to the MII targeted farmers

13.1
Identify Seed Producers for seed supply to  MARKETS II  
targeted farmers (Certified seeds) for all Value Chain 
Commodities

13.2 Hold meeting to discuss signing of MOU for partnership with 
MARKETS II 

14.1
Facilitate the partnership with Agrochemical company for 
supply of agrochemicals to MII targeted farmers in the selected 
states

14.2 Verification of Agrochemicals used by MII farmers

14.3 Youth Spray Service Providers training on CPPs for some MII 
value chains ochemical companies and Youths

14.4 Identification of local partners to fabricate FDP applicator  
(which could be produced locally under a grant bid)

14.5 Invite local partners (fabricators) to witness the testing of FDP 
applicator in a demonstration plots

15.1
Create a Tracking Template to be filled by  Agrodealers, Village 
Promoters and Rural Dealers to document daily sales of FDP 
products and submit  on weekly basis

15.2 Work through the channel to  to make sure there is availabiltiy 
of product at the right time to the farmers

16.1
Map FDP Supply Channels - Major Dealers, Agrodealers, 
Village Promoters locations and shops where FDP products are 
being purchased by farmers in all the MARKETS II states

ADP staff  agro dealers  
   

11

Vehicles, staff per diem, 
Hall/Venue for the meeting, 

Refreshment, training 
material, writing pads, biro, 

Technical exposure to 
Briquetting techniques

12

Vehicles, Hall/venue, Hotel 
accomodation for 

participants, transportation 
fare, refreshement, feeding

Target sales of FDP 
Briquettes

Partnership with agro chemical companies

Take GPS coordinates of all 
stakeholders' dealers 
(Distribution Partners, 

  
    

    
   
 

Create a Map of FDP 
 

Facilitate FDP Workshop

IFDC International 
Consultants and Fertilizer 
Companies, Agro dealers, 
Extension Agents, NPFS, 

State Government

Salasi and 
Emmanuel

FDP briquettes in MARKETS II targetted states

FDP Suppliers, 
Agrodealers, Village 

Promoters, Extension 
Agents and Lead Farmers

Emmanuel, 
Abdulmalik, 

Gloria, Laure

Danjuma and Yahay

Emmanuel, 
Abdulmalik, 

Gloria, Laure

GPS, Vehicle, staff 
perdiem, driver

FDP Suppliers, 
Agrodealers, Village 

Promoters, Extension 
Agents and Lead Farmers

Emmanuel and 
Laure

Availability of Improved 
seed varieties to 

MARKETS II targetted 
farmers

Emmanuel, 
Abdulmalik, 

Gloria, Laure

Agrochemical companies

Vehicles, staff per diem, 
Hall/Venue for the meeting, 

Refreshment

Local Fabricators

Premier Seed, Da-All 
Green Seed, Masalaha 
Seed, Manoma Seed, 

Nagogo Seed and Nagari 
Seed

Availability of 
Agrochemical to all 

MARKETS II targeted 
farmers

train 5000 on maize 
UDP farmers

13

15 Availability of FDP products

Partnerships with seed companies

Coordinate 10 wet season Green Field Day Demonstration 
to maize and sorghum farmers at the UDP TTCs in Kaduna 
and Kano State, with a minimum of 500 farmers attending 

each demonstration.

Training materials. Notore, ADPs9

14
Vehicles, staff per diem, 

Hall/Venue for the meeting, 
Refreshment

Danjuma and Tunj

Mapping of Agro dealers  Village promoters and Extension 
      

Collate and Report M&E data on UDP activities10
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No. Activity Task No. Tasks Resources Partners Oct Nov Dec Jan Feb Mar Apr May Jun July Aug Sep Milestones Point Person

16.2

Map targeted farmers locations and Demonstration plots 
conducted by Village promoters, Local partners demonstration 
plots, and Lead farmers to measure the number of farmers 
reached by using demonstration plots in all the MARKETS II 

17 GES program 17.1

Advice Local Service Providers to link MARKETS II targeted 
farmers to the Federal Government led GES programme Agro dealers, Extension 

Agents, FGN, NPFS, State 
Government

Supply of FDP 
Briquettes to MARKETS 

II targeted farmers

Emmanuel, 
Abdulmalik, 

Gloria, Laure

18.1 Training of the Village promotors, Extension agents and 
the agro dealers who are involved in setting up the demo

18.2 Offer a technical assistance to the FDP demos established by 
the fertilizer producing companies.

18.3

Document and report the total number of farmers reached via 
the demo plots

Monitoring

Tunji, 
Emmanuel, 
Abdulmalik, 

Gloria, Laure

19.1 Working with the techinical team to come up with relevant 
project targets and milestones

19.2 Field data collection

19.3 Field re-visit to determine farmers UDP technology adoption 
rate

19.4 Drafting of IFDC weekly and Quarterly report to MII

ADP staff, agro dealers, 
extension agents. Felix and Medina16

     
  

  
Agrodealers, Village 

Promoters or Rural dealers) 
by States, LGAs and 

locations and targeted 
farmers locations

Create a Map of FDP 
Supply Channels

19

Monitoring of FDP Demos established by fertilizer producing 
companies

18
Taking GPS coordinates, 

Measuring tape, Log book, 
vehicle, staff per diem

Notore Village promoters, 
Extension agents and agro 

dealers.

Monitoring and Evaluation Data Collection Staff per diem, Vehicles, 
GPS. Extension Agents.

Mapping of Agro dealers, Village promoters and Extension 
agents to farmers in a definite location



MARKETS II Year 2 Irrigation Work Plan Gantt Chart

1 of 2

No. Activity Task No. Tasks Resources Partners Oct Nov Dec Jan Feb Mar Apr May Jun July Aug Sep Milestones Point Person

1.1
Identify women and youths engaged 
in homestead farming in Jigawa

Farmers Identified

1.2

Mobilize /sensitize vulnerable 
women and youths engaged in 
homestead farming in sokoto and 
Jigawa

1.3

Select locations suitable for 
conducting training and 
demonstration on homestead 
cultivation using drip irrigation

1.4

Establish demo plots for 
demonstration of drip irrigation 
technology(Land clearing,bed 
formation)

1.5
Construct 2m wooden platform for 
mounting of water drums/water 
bags

2.1 Nursery preparation

2.2 Planting of seeds

2.3 Field visit to observe growth of 
nurseries

3.1

Introduction of drip irrigation 
technology in relation to homestead 
cultivation to  lead farmers and 
subsequent step down to other 

3.2

 training on pest mgt.,water 
mgt.,record keeping and 
othercultivation practice in relation 
to drip irrigation technology to lead 
farmers and subsequent step down

3.3
Field demonstration and training on 
installationn/maintenance of drip 
kits to lead farmers and subsequent 
step down training

3.4 Transplanting of raised nurseries to 
demo plots

3.5
Routine farm 
assessment/supervision of demo 
plots

3.6 Harvest of planted crops

1

2

3

Logistics

TRAINING

Felicity

Felicity

Felicity

SITE SELECTION

ESTABLISHMENT OF NURSERIES

Logistics Local NGO

Local NGOs
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No. Activity Task No. Tasks Resources Partners Oct Nov Dec Jan Feb Mar Apr May Jun July Aug Sep Milestones Point Person

4.1
Discuss with supplier of pumping 
device for planning of 
demonstrations in selected locations

Planning completed

4.2

Demonstrate and train the use of the 
motorcycle pump for  irrigation 
farmers in selected locations at field 
days in 
kano,sokoto,Jigawa,Niger,Benue,kwa
ra

NRO/MRO Farmers trained

4.3
Demonstrate the use of the 
motorcycle pump for  aquaculture 
farmers in warri,calarbar,C/River

Aquaculture famers 
trained

Saeed/Felicity

4.4
Link farmers to source of 
procurement for adoption

4.5

Explore more locations where 
irrigation can be done through the 
demonstration of motocycle pump 
technology

MRO(Middle belt 
regional office)

4.6
Provide motorcycle pumping device 
to lead farmers in selected locations 
for continous tranfer of technology

Logistics/operations Pumps Provided

Felicity

4 DEMONSTRATION OF SMALL SCALE 
WATER PUMPING TECHNOLOGY

Felicity
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