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Cover Photo: WAHO leadership and staff convened for the organization’s annual workplanning 
retreat in Banfora, Burkina Faso, January 22-25, 2014. The staff discussed the successes and 
challenges from the preceding year and outlined the organization’s strategic direction and 
priorities for the next year. Mr. Stanislas KAMBOU, Director of Research and Health Information 
Systems at WAHO, is pictured here, seated in the middle, surrounded by Professional Officers 
from various units. 
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PROJECT ACTIVITY SUMMARY FORM 
 
Project Name: Leadership, Management and Governance Project in West Africa 
Project Objectives: The two-year goal of the Leadership, Management and Governance Project 
in West Africa (LMG/West Africa) is to strengthen the West African Health Organization 
(WAHO) organizational capacity as a regional leader and health systems strengthening resource 
for member countries. LMG/West Africa will achieve this goal through workplace action-
oriented training for health leaders and managers in key system building blocks, and by 
developing the stewardship capacity of senior leaders through specialized training and 
mentoring, supported over the long term. LMG/West Africa has three main objectives towards 
this overall goal:  

• Objective 1: Improved leadership, management, and governance practices 
• Objective 2: Strengthened organizational M&E capacity and regional HIS management 

and implementation oversight 
• Objective 3: Strengthened capacity in internal and external communication and 

advocacy 
Implementing Partner: Management Sciences for Health 

Agreement/Contract No: AID-OAA-A-11-00015 

Life of Project (start and end dates): October 1, 2013 – September 30, 2015 

Reporting Period (start and end dates): January 1, 2014 – March 31, 2014 
Report Submitted by: Abdoulaye Diagne, Senior Technical Advisor – Institutional Capacity 
Building 
Report Submission Date: April 30, 2014 

 
  

The views expressed in this publication do not necessarily reflect the views of the United States 
Agency for International Development or the United States Government. 
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ACRONYMS  
 
DG Director General 
DPAT Direction de la Planification et l’Assistance Technique 
DRH Direction des Ressources Humaines 
DSSP Division Soins de Santé Primaires 
ECOWAS Economic Community of West African States 
FP Family planning 
HIS Health Information System 
LDP Leadership Development Program 
L+M+G Leadership, management and governance (practices) 
LMG Leadership, Management and Governance Project 
LMS Leadership, Management and Sustainability Program 
NGO  Non-governmental organization 
PMP Performance Monitoring Plan 
RH  Reproductive health 
STA-ICB Senior Technical Advisor in Institutional Capacity Building 
USAID United States Agency for International Development 
USG United States Government 
WAHO West African Health Organization 
WA-LEAD West Africa Leadership and Management Strengthening Program 
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I. SUMMARY 

From 2010 to 2013, through the Leadership, Management and Sustainability (LMS) Program 
and the West Africa Leadership and Management Strengthening Project Associate Award (WA-
LEAD), USAID and Management Sciences for Health (MSH) worked closely with the West African 
Health Organization (WAHO) to strengthen its leadership and management capacities to be a 
more visible leader for health matters in West Africa. 
 
Since October 2013, the Leadership, Management and Governance Project in West Africa 
(LMG/West Africa) has continued this support to the USAID/West Africa Regional Health Office 
strategy, building on WA-LEAD’s achievements. Under WA-LEAD, USAID supported the adoption 
of a regional Health Information System (HIS) policy and strategy document that was approved 
by the Assembly of Economic Community of West African States (ECOWAS) Health Ministers 
during their 13th annual meeting. Supported by WA-LEAD’s technical assistance, WAHO 
designed and implemented an online survey for staff and external partners to identify the 
organization’s key communications needs in June-July 2012 and subsequently developed and 
adopted a communications strategy for 2013-2017 based upon this assessment. In 
collaboration with WAHO, the WA-LEAD project also helped develop and adopt an advocacy 
strategy for the period 2013-2015. Members of three WAHO workplace teams completed 
Management Sciences for Health’s Leadership Development Program (LDP). Now, through 
LMG/West Africa, USAID is focusing on supporting governance and leadership practices within 
WAHO, reinforcing the management of the HIS as well as the M&E system, and advancing 
WAHO’s overall capacities to achieve its strategic vision.  
 
The two-year goal of the LMG/West Africa Project is to strengthen the WAHO organizational 
capacity as a regional leader and health systems strengthening resource for member countries. 
LMG/West Africa will achieve this goal through workplace action-oriented training for health 
leaders and managers in key health system building blocks, and by developing the stewardship 
capacity of senior leaders through specialized training with long-term mentoring. 
 
LMG/West Africa has three main objectives towards this overall goal:  

• Objective 1: Improved leadership, management, and governance practices  
• Objective 2: Strengthened organizational M&E capacity and regional HIS 

management and implementation oversight  
• Objective 3: Strengthened capacity in internal and external communication and 

advocacy  

LMG/West Africa will build the institutional capacity needed at WAHO to carry out regional 
health program stewardship effectively in close collaboration with USAID/West Africa 
implementing partners and direct investments to WAHO.  
 
The following is a summary of the activities carried out January 1 to March 31, 2014, by 
LMG/West Africa. The LMG/West Africa team continued to focus on strategic planning and 
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stakeholder engagement activities during this reporting period to ensure the smooth and 
successful implementation of this two-year project. Following the completion of the situational 
assessment in the previous quarter of Project Year 1 (PY1), the team refined the program 
description and collaborated with WAHO leadership and unit teams to identify priority activities 
within the project’s mandate and results framework. LMG/West Africa, through a participatory 
process with local stakeholders and strategic planning discussions with the USAID/West Africa 
team, developed and finalized all project documents during this reporting period; USAID/West 
Africa approved the program description and PY1 workplan package on March 25, 2014.  
 
Prior to workplan approval, LMG/West Africa began providing technical support to WAHO for 
key activities, including substantial preparation for the Annual Health Ministers’ Meeting which 
is taking place in April 2014, and establishing a task force under the Division Soins de Santé 
Primaires (DSSP) to promote family planning (FP) and reproductive health (RH) priorities 
regionally. The project has also worked closely with the new WAHO leadership team that 
arrived in February 2014 to ensure the successful continuation of project priorities through this 
transition and the continued alignment of the project to the organization’s strategy. 
 
Dr. Abdoulaye Diagne, LMG/West Africa’s Senior Technical Advisor in Institutional Capacity 
Building (STA-ICB), continued to strengthen coordination with the WAHO leadership, 
particularly with the arrival of new senior leadership in February 2014. Following discussions 
with the LMG/West Africa staff to understand the project’s mandate, the new Director General 
(DG) at WAHO confirmed that his office will provide the institutional anchoring for the project 
directly and has now put in place mechanisms to ensure regular communication with LMG/ 
West Africa to guarantee the access and support necessary for successful implementation of 
program activities. The project team met with the new leadership and other key stakeholders 
to clarify the restructured roles and responsibilities in supporting the implementation of the 
LMG/West Africa activities, and ensure that program approaches reflected and aligned with 
WAHO priorities. 
 
Briefly, highlights from this reporting period include the following: 
 

• Participated in the 2014 annual WAHO workplanning retreat in Banfora, Burkina Faso, 
January 22-25, 2014 

• Presented the LMG/West Africa Project at the USAID/West Africa partners’ meeting 
from March 19-20, 2014 

• Established a task force at WAHO to  promote FP/RH regionally under the lead of the 
DSSP 

• Provided technical support to WAHO in planning the ECOWAS Annual Health Ministers' 
(AHM) Meeting scheduled for April 7-12, 2014 (Note: outcomes and details of the AHM 
will be included in the next quarterly report) 

• Launched a governance survey with country Focal Points which will result in a 
governance profile for each of the 15 member countries. 
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• Held strategic planning discussions with WAHO leadership in preparation for the launch 
of the WAHO staff Leadership Development Program (LDP) in April 2014 
 

LMG/West Africa has established the framework and working relationships that will lead to 
project success during this quarter. Strategic planning and activity implementation have led to 
the completion of startup milestones as noted above and in the following quarters the project 
will summarize results of implementation disaggregated by project objectives. For this 
reporting period implementation details are included in Section II below with details of 
achievements to date. Project objectives remain on track and in line with the stakeholders’ 
priorities at this time. LMG/West Africa will continue the close coordination established during 
this quarter through the life of the project to closely monitor the critical assumptions tied to 
the project’s success. 
 
II. PROJECT ACTIVITIES 

Based on planning discussions with WAHO and in line with key USAID/West Africa priorities, 
LMG/West Africa selected priority activities for the first year of the project to address the 
organization’s immediate management and governance capacity building needs towards 
regional health systems leadership, taking advantage particularly of the arrival of a new 
leadership team in February to institutionalize key leadership, management and governance 
practices.  

The LMG/West Africa program description and PY1 workplan package developed with WAHO 
leadership, professional officers, and unit teams was approved by USAID/West Africa on March 
25, 2014, launching activity implementation. For the remainder of PY1, LMG/West Africa has 
prioritized selected technical activities to establish the strategies and framework for the 
duration of the project as detailed in Section IV below for the next quarter.  

During this quarter, LMG/West Africa began planning and implementation of the following key 
activities outlined below and detailed in Table 1: 

- Implement and scale up the implementation of the LDP that began under WA-LEAD, 
focusing primarily on the senior leadership of WAHO 

- Provide technical assistance and support to WAHO in developing an interim strategic 
plan for the period 2014-2015 

- Conduct a human resources skill audit of WAHO staff 
- Operationalize the data warehouse initiated under WA-LEAD to be able to generate 

annual health profiles for member states 
 
Table 1: Summary achievements in the reporting period by project objective and output 
Objective 1: Improved leadership, management and governance practices 
Output 1.1: Leadership Development Programs (LDPs) focused on applying leadership, 
management and governance practices and executing the leadership dimensions of 
challenges are extended to the entire WAHO technical staff and selected representatives 
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from ECOWAS member states 
1.1.1 LMG/West Africa confirmed the dates of the first LDP with WAHO staff for 

April 22-25, 2014. Project staff worked with the WAHO leadership to identify 
participants for these workshops and the Deputy Director General will send 
out formal invitations to all participating staff in early April. LMG/West Africa 
completed an internal review of the LDPs previously implemented under WA-
LEAD to identify potential LDP champions among trained staff. Dr. Namoudou 
Keita, Professional Officer in Primary Health Care at WAHO, previously 
participated in the LDP, and will attend these sessions to support the learning 
objectives. Additionally, Dr. Johanna Austin Benjamin, Director of Primary 
Health Care at WAHO, was previously a staff champion under WA-LEAD and 
the team will work closely with her to promote the learning objectives within 
the WAHO teams outside of the training sessions and between workshops.   

Output 1.2: WAHO staff trained in governance and leadership and the incorporation of 
gender into strategies and procedures 

1.2.2 The project collaborated with WAHO unit teams to identify specific activities 
under this output which are included in the approved workplan. LMG/West 
Africa provided technical support to WAHO leadership and unit teams to draft 
sections of a thematic paper and presentations on universal health coverage 
(UHC) , review all meeting documents (including the Best Practices Forum 
proposal documents and the response to the ebola outbreak), and other key 
information to share with member countries during the Annual Health 
Ministers’ Meeting. This meeting was held April 7-12, 2014; outcomes and 
details of the AHM will be included in the next quarterly report. 

1.2.4 Trainings for WAHO senior managers in key governance practices are planned 
for the next quarter. During the present reporting period, the project worked 
with internal LMG project governance experts to outline the implementation 
framework. Prior to the AHM, LMG/West Africa sent some targeted survey 
questions to WAHO focal points in the 15 member countries and will compile 
results in the next quarter to develop governance profiles for each country. 
These profiles will facilitate the adaptation of LMG governance tools and 
manuals to the specific regional context. 

1.2.7 Technical support to WAHO in reviewing the organization’s RH  strategy for 
regional implementation is planned for the next quarter. During the current 
reporting period, the project established a technical working group within the 
DSSP to develop an advocacy strategy for FP/RH at the AHM in April 2014. The 
working group proposed that FP/RH be included at the AHM as a 
subcomponent of UHC; however, the thematic focus remained on UHC more 
globally with only limited time dedicated to a review of the Ouagadougou 
Partnership. LMG/West Africa is continuing discussions with the WAHO 
leadership to establish an interdepartmental working group between the DSPP 
and the Direction de la Planification et l’Assistance Technique (DPAT), which 
currently houses the RH activities. To date, this collaboration has been lacking 
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and efforts to promote FP/RH as a priority have been challenging given the 
competing priorities within and between the DPAT and DSPP. 

Output 1.3: Organizational staff capacity and structure reviewed to identify and map staff 
technical skills to improve the organizational strength of WAHO 

1.3.1 Local LMG/West Africa staff launched the staff capacity and structure review 
with key administrative teams at WAHO, collaborating closely with the 
Direction des Ressources Humaines (DRH) to determine the best tools and 
criteria for the review. The review process will be participatory to maximize 
the buy-in of staff and ensure the sustainability of any recommendations for 
implementation. The project is currently developing a scope of work for a 
human resources consultant to provide additional support in this process in 
the next quarter. LMG/West Africa will finalize the terms of the consultancy 
with the new WAHO leadership to ensure that the organization’s structure 
accurately addresses their priorities and strategic direction.  

Output 1.4: Organizational staff development plan created and implemented to ensure that 
WAHO staff are equipped with the skills and resources to support the organization's 
regional leadership role 

1.4.1 Activities under this output are pending the completion of the staff capacity 
and structure review cited above. 

 
Objective 2: Strengthened organizational monitoring and evaluation (M&E) capacity and 
regional HIS management and implementation oversight 
Output 2.1: Dissemination and implementation plan for regional HIS policy tools 
implemented 

2.1.2 The project provided technical support to the WAHO team in planning 
regional-level dialogue on the implementation of the HIS policy during the 
AHM in April 2014 and to explore in this open forum the most effective means 
to promote data collection. Through activities planned in the next quarter, 
LMG/West Africa will develop a detailed plan for the development of tools to 
further the implementation of the disseminated HIS policy in line with the 
outcomes of the AHM discussions in early April 2014.  

Output 2.2: WAHO HIS data warehouse operationalized and actively managed 
2.2.1 LMG/West Africa has been coordinating regularly with the newly-arrived 

World Bank project team to ensure the complementarity of project activities. 
The project will be finalizing the LMG/West Africa HIS consultant scope of 
work with the World Bank team in the next reporting period. 

 
Objective 3: Strengthened capacity in internal and external communication and advocacy 
Output 3.1: Advocacy plan and communication strategy developed under WA-LEAD 
implemented 

 LMG/West Africa staff established working relationships with members of the 
communications and advocacy teams at WAHO to begin the planning process 
for these activities. Activities under this output are planned to launch in the 



LMG/West Africa Quarterly Report: January-March 2014, page 10 

next quarter. 
Output 3.2: WAHO business development plan developed and implemented 

 Activities under this output are planned to launch in the next quarter. 
Output 3.3: Advocacy plan for organizational restructuring with cost estimates, cost 
savings, and cost effectiveness analyses developed to present to the ECOWAS Commission 
and partners 
 Activities under this output are planned to launch in the next quarter. 
 
In addition to the above technical activities, LMG/West Africa participated in key stakeholder 
meetings to present project objectives, provide strategic technical input, and foster positive 
working relationships that will serve as the framework for project implementation for the life of 
the project.  These include: 
 

• WAHO Staff Retreat: The project’s STA-ICB attended the annual WAHO staff 
workplanning retreat in Banfora, Burkina Faso, January 22-25, 2014. During the 
course of this retreat, LMG/West Africa was able to note key organizational 
priorities and objectives for the coming year in addition to understanding the 
progress and challenges WAHO faced in the preceding year.  
 

• USAID/West Africa partners’ meeting: By invitation from USAID/West Africa, LMG/ 
West Africa staff attended the Regional Health Office’s partner meeting March 19-
20, 2014, in Accra. The objectives of the meeting were to share the Regional Health 
Office’s vision and strategic direction and thinking, review partners’ performance, 
and foster a spirit of collaboration. This meeting provided a forum for exchange 
between implementing partners, and bi-directional knowledge sharing between 
implementing partners and USAID/West Africa. Within the framework of the 
USAID/West Africa mission and vision, the partners are now equipped to 
successfully collaborate toward their project-specific objectives in line with the 
renewed Mission strategy. 
 
The project team presented the LMG/West Africa project overview, mandate, and 
planned objectives, launching collaborative discussions with regional implementing 
partners to harmonize activities and strategies for regional success.   

 
• Collaboration with implementing partners: In addition to further collaborative 

efforts with regional partners following the USAID/West Africa partners’ meeting 
noted above, the project has worked closely with implementing partners locally to 
support project objectives.  
 
The USAID-funded Strengthening Health Outcomes through the Private Sector 
(SHOPS) project coordinated directly with Dr. Diagne while in country to establish 
the context of their survey at WAHO and facilitate introductions with key WAHO 
staff. LMG/West Africa is continuing communication with the SHOPS team regarding 
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their work as a complementary set of activities focused on the private sector in the 
region. 
 
LMG/West Africa is also working closely with the newly-established World Bank 
project at WAHO and collaborating with World Bank staff as they come on board. 
This coordination will be essential to the successful implementation of the activities 
of both projects with the WAHO HIS team and for the operationalization of the data 
warehouse. 
 

Table 2: Management priorities addressed during this reporting period  
Management priorities  
 

Status  Comments 

Finalize and submit the 
LMG/West Africa 
program description 
document 

Completed The revised LMG/West Africa program 
description was approved by USAID/ 
West Africa on March 25, 2014. 

Finalize and submit the 
PY1 LMG/West Africa 
workplan package 

Completed The project workplan package for PY1 
was approved by USAID/West Africa on 
March 25, 2014. 

Recruitment of local staff In progress The project team is currently launching 
the recruitment process for an 
Administrative Assistant. 

Recruitment of HIS expert  
consultant 

In progress Recruitment of a HIS expert consultant 
for the LMG/West Africa project is 
underway.   

Finalize the start-up plan 
for LMG/West Africa 

Completed  LMG/West Africa project staff are 
working in coordination with MSH 
operations and technical staff locally 
and internationally to ensure the 
successful start-up and 
implementation of the project.  
Operational support for activities in 
Burkina Faso is provided through the 
MSH/Côte d’Ivoire office and MSH 
home office as appropriate. 

Develop Memorandum of 
Understanding with 
WAHO 

In progress The LMG/West Africa team is 
developing a Memorandum of 
Understanding with WAHO to outline 
the roles and responsibilities of each 
party involved in project 
implementation  
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III. CHALLENGES & PLANNING FOR SUCCESS 
 
With the approval of the workplan on March 25, 2014, the LMG/West Africa team ensured that 
implementation timelines remained realistic for PY1, and to date, all implementation and 
results targets are on track. With accelerated activity implementation projected for the next 
reporting period, the team finalized detailed activity timelines and planned activities with 
stakeholders. 
 
The current challenge for the project remains the availability of WAHO staff for project 
activities. Activity timelines shifted in this quarter for the LDP workshop 1 due to WAHO staff 
availability and for technical support to WAHO leadership in developing a budgeted advocacy 
plan for a revised liaison office position based on WAHO priorities. The project team and 
particularly local staff are continuing to advocate for the prioritization of leadership, 
management and governance priorities as a means of addressing systemic challenges through 
targeted organizational capacity building. 
 
At this time, the project does not require additional intervention from USAID to address these 
challenges. LMG/West Africa will continue to coordinate regularly with the USAID/West Africa 
team regarding the project’s progress, successes, and challenges. 
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IV. PROJECT ACTIVITIES IN THE NEXT QUARTER 
 
The following approved workplan activities will take place in the next reporting period from 
April 1- June 30, 2014 (see Annex A for full workplan and implementation calendar):  
 
Objective 1: Improved leadership, management and governance practices 

1.1.1a Hold an adapted stakeholder alignment meeting with WAHO staff, new 
leadership and partners to reinforce the LDP objectives, process and impact 

1.1.1b Conduct LDP workshop 1 with the first cohort of WAHO staff focusing on 
"analyzing the context" to assess the work climate and identify key challenges 

1.1.1e Conduct a coaching session with each LDP team following workshop 1 to 
reinforce the content of the program and provide support toward the 
achievement of the team's identified desired result with virtual support from 
LDP facilitators and onsite support from local project staff 

1.2.1a Facilitate a 3-day workshop and provide technical support to WAHO to finalize 
the pending interim strategic plan for 2014-2015 

1.2.2a Provide technical support to WAHO in planning the Annual Health Ministers' 
Meeting 

1.2.2b Provide technical support to WAHO in submitting a Best Practices Forum 
Proposal for validation at the Annual Health Ministers' Meeting  in April 2014 

1.2.2c Provide coaching and technical support to WAHO in maintaining collaboration 
with fellow Implementing Best Practices (IBP) Consortium members, the East, 
Central, and Southern Africa Health Community (ECSA-HC), particularly in the 
planning and implementation of a regional Best Practices Forum scheduled for 
November 2014 

1.2.3 Generate governance profile for WAHO and for each member state to detail 
the governance landscape, governance challenges and opportunities, and 
profile existing governing bodies through document review, short online 
survey, virtual and in-person meetings with WAHO staff, followed by an on-
site rapid assessment at WAHO 

1.2.4a 
1.2.4b 

Adapt LMG project governance tools for the WAHO context and develop 3-day 
Governance Academy curriculum based on LMG Project governance tools and 
manuals 

1.2.7 Provide technical support to WAHO in reviewing the organization's 
reproductive health (RH) and reproductive health commodity security (RHCS) 
strategies for regional implementation in coordination with KfW commodity 
security support 

1.3.1 Conduct a comprehensive organizational human resources assessment to 
identify staff skill strengths and areas for increased improvement while 
evaluating job descriptions and current organogram 
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Objective 2: Strengthened organizational monitoring and evaluation (M&E) capacity and 
regional HIS management and implementation oversight 

2.1.1 Provide technical support to WAHO HIS team to develop an implementation 
plan with a detailed timeline for developing and implementing tools to 
accompany the previously distributed HIS policy including methodologies and 
tools for data collection, data quality assessment and reporting 

2.1.2 Provide technical support to WAHO in facilitating a regional-level dialogue 
during the Annual Health Ministers' Meetings to monitor and support the 
implementation of the HIS policy on an annual basis with regional stakeholders 
(Note: this process will launch in PY1 and continue through PY2) 

2.2.1 Train WAHO staff and ECOWAS member state HIS technical leads from 5 
priority countries (Benin, Cape Verde, Côte d'Ivoire, Mali, and Guinea) on the 
management, and use of the data warehouse in collaboration with the World 
Bank-funded WAHO Database Manager 

 
Objective 3: Strengthened capacity in internal and external communication and advocacy 

3.2.1 Conduct a Business Planning for Health (BPH) workshop for WAHO staff to 
develop a business development strategy and detailed development plan 

3.3.1 Provide technical support to WAHO in developing a detailed and budgeted 
advocacy plan for revised liaison officer positions 

 
 
Table 3: Management priorities for next reporting period 
Management priorities for next 
reporting period 

Resources Needed  
(financial, human, 
supplies) 

Comments 

Complete the recruitment of a 
project Administrative Assistant  

Staff time  

Complete the recruitment of an 
HIS expert consultant in 
coordination with World Bank 
project staff providing HIS support 
to WAHO  

Staff time  

Finalize Memorandum of 
Understanding with WAHO 

Staff time LMG/West Africa drafted and 
discussed the MOU during this 
quarter. Both parties will sign 
the finalized MOU early in the 
next quarter. 

Complete all required reports, 
including the Quarterly Accruals 
Report and Quarterly Report 

Staff time This is an ongoing requirement. 
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V. FINANCIAL BRIEF 
 

Reporting Period (start and end dates): January 1 – March 31, 2014 

Total Estimated Contract/Agreement Amount: US$ 1,543,370 

Obligations to Date: US$ 750,000 

Project Expenditures through December 2013: US$ 62,594 

Expenditures during Reporting Quarter: US$ 51,568 

Accrued Expenditures for Reporting Period: US$ 42,200 

Total  Expenditures for Reporting Period: US$ 93,769 

Total Project Expenditures to Date (as of March 31, 2014): US$ 156,362 

Current Pipeline (as of March 31, 2013): US$ 593,638 

Estimated Expenditures for Next Reporting Period: US$ 145,000 
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VI. ANNEXES 
 
 

ANNEX A: QUARTERLY TRAVEL PLAN  
 

Traveler(s) Itinerary Dates Approval status Purpose 
Abdoulaye 
Diagne 

Bobo Dioulasso / 
Monrovia / Bobo 
Dioulasso 

April 6-13, 
2014 

Approved by 
USAID/Washington 

Attend the  6th ECOWAS 
Health Partners’ Forum 
(April 10) and the 15th 
Ordinary Session of the 
Assembly of Health 
Ministers of ECOWAS 
(April 11-12)  

Kristin 
Cooney 

Boston / 
Monrovia / 
Boston 

April 8-13, 
2014 

Approved by 
USAID/Washington 

Sylvia 
Vriesendorp 

Boston / Bobo 
Dioulasso / 
Boston 

April 18-26, 
2014 

Approved by 
USAID/Washington 

Facilitate workshop 1 of 
the Leadership 
Development Program 
with WAHO staff 

TBD HIS 
Consultant 

TBD / Bobo 
Dioulasso / TBD 

TBD: 
2 weeks in 
June 

Approved by 
USAID/Washington 

Provide technical 
assistance to WAHO staff 
and the WAHO HIS team 
to develop and 
implement tools to 
accompany the previously 
distributed HIS policy; 
provide technical support 
to WAHO staff on data 
analysis and the use of 
data for decision making 
in collaboration with the 
World Bank-funded HIS 
activities and Database 
Manager 
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ANNEX B: WORKPLAN ACTIVITIES AND IMPLEMENTATION TABLE 
  



LMG/West Africa Workplan ‐ Final USAID/West Africa  Approved March 25, 2014:

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Output 1.1: Leadership Development Programs focused on applying 
leadership, management and governance practices and executing the 
leadership dimensions of challenges is extended to the entire WAHO 
technical staff and selected representatives from ECOWAS member 
states

1.1.1 Extend the implementation of the Leadership Development Program 
launched under WA‐LEAD to ensure that all WAHO staff complete the 
LDP aimed at improving their leadership, management and 
governance skills for the effective management of their respective 
programs through a team‐based performance improvement process

X X X X X X X

Planning completed and WAHO staff LDP 
Workshop #1 scheduled for April 22‐25

1.1.1a Hold an adapted stakeholder alignment meeting with WAHO staff, new 
leadership and partners to reinforce the LDP objectives, process and 
impact

X

Initially planned for March 2014 in 
workplan timeline ‐ now scheduled for 
April 2014 due to WAHO staff 
availability ; initial discussions held with 
senior WAHO leadership and formal 
adapted alignment meeting will take 
place April 21‐22 prior to the launch of 
workshop #1

1.1.1b Conduct LDP workshop 1 with the first cohort of WAHO staff focusing on 
"analyzing the context" to assess the work climate and identify key 
challenges

X

Initially planned for March 2014 in 
workplan timeline ‐ now scheduled for 
April 2014 due to WAHO staff 
availability;  Planning completed and 
WAHO staff LDP Workshop #1 scheduled 
for April 22‐25

1.1.1c Conduct LDP workshop 2 with the first cohort of WAHO staff to "focus 
and plan," identifying a shared desired measurable result

X
On track

1.1.1d Conduct LDP workshop 3 with the first cohort of WAHO staff with a 
focus on "aligning, mobilizing and inspiring" towards achieving the 
participants' desired measurable result (Note: The final workshop for 
this cohort will be completed in PY2)

X

On track

Program Manager: K. Cooney
Senior Technical Advisor: Abdoulaye DiagneOctober 2013 ‐ September 2014

Activity 
No.

Objectives, Outputs, & Activities
12 months

2013 2014
Quarter 2 

Status/Comments

Objective 1: Improved leadership, management and governance practices



Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Activity 
No.

Objectives, Outputs, & Activities
12 months

2013 2014
Quarter 2 

Status/Comments

1.1.1e Conduct coaching sessions with each LDP team between all workshops 
to reinforce the content of the program and provide support toward the 
achievement of the team's identified desired result with virtual support 
from LDP facilitators and onsite support from local project staff

X X X

On track

1.1.2 Extend the implementation of the Leadership Development Program 
launched under WA‐LEAD to ensure that ECOWAS state 
representatives complete the LDP aimed at improving their leadership, 
management and governance skills for the effective management of 
their respective programs through a team‐based performance 
improvement process (Note: this process will launch in PY1 and 
continue through PY2)

X X X

On track

1.1.2a Collaborate with WAHO staff to identify ECOWAS state representative 
team participants for a second Leadership Development Program cohort 
with member state teams who did not complete the LDP under WA‐
LEAD

X

On track

1.1.2b Conduct LDP workshop 1 with the first cohort of ECOWAS state 
representative teams focusing on "analyzing the context" to assess the 
work climate and identify key challenges

X
On track

1.1.2c Conduct coaching sessions with each ECOWAS state representative LDP 
team between all workshops to reinforce the content of the program 
and provide support toward the achievement of the team's identified 
desired result with virtual support from LDP facilitators and onsite 
support from local project staff

X

On track

Output 1.2: WAHO staff trained in governance and leadership and the 
incorporation of gender into strategies and procedures

1.2.1 Provide technical support to WAHO staff to develop an organizational 
strategic plan through participatory working sessions

X X

Initially planned to launch March‐May 
2014 in workplan timeline;  based on 
WAHO priorities March‐April with the 
Annual Health Ministers' Meeting, this 
set of activities will launch in May.

1.2.1a Facilitate a 3‐day workshop and provide technical support to WAHO to 
finalize the pending interim strategic plan for 2014‐2015 X

See above



Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Activity 
No.

Objectives, Outputs, & Activities
12 months

2013 2014
Quarter 2 

Status/Comments

1.2.1b Provide technical support to WAHO to launch discussions for the 
planning and preparation process to build on the interim strategic plan 
2014‐2015 to finalize the multi‐year organizational strategic plan 2016‐
2020 following receipt of ECOWAS strategic priorities (Note: strategic 
planning 2016‐2020 will continue into PY2)

X

See above

1.2.2 Provide technical support to WAHO in initiating and maintaining 
knowledge sharing between member countries through the use of 
best practices from regional networks

X X X X X X X X
Activities launched and ongoing as 
reported

1.2.2a Provide technical support to WAHO in planning the Annual Health 
Ministers' Meeting

X X X

LMG/West Africa provided technical 
support to WAHO leadership and unit 
teams to draft sections of a thematic 
paper and presentations on universal 
health coverage, and reviewed all 
meeting documents (including the Best 
Practices Forum proposal documents 
and the response to the ebola outbreak) 
and other key information shared with 
member countries during the AHM. 
Outcomes and details of the AHM will be 
included in the next quarterly report.

1.2.2b Provide technical support to WAHO in submitting a Best Practices Forum 
Proposal for validation at the Annual Health Ministers' Meeting  in April 
2014

X X

Preparatory work was completed in line 
with activity 1.2.2a above; details of the 
AHM will be included in the next 
quarterly report and update

1.2.2c Provide coaching and technical support to WAHO in maintaining 
collaboration with fellow Implementing Best Practices (IBP) Consortium 
members, the East, Central, and Southern Africa Health Community 
(ECSA‐HC), particularly in the planning and implementation of a regional 
Best Practices Forum scheduled for November 2014

X X X X X X

On track to launch following the Annual 
Health Ministers' Meeting in April 2014

1.2.2d In collaboration with the global LMG team and partners' consortium, 
provide technical support to WAHO for the facilitation of the WAHO 
Best Practices Forum once validated at the Annual Health Ministers' 
Meeting

X X

On track



Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Activity 
No.

Objectives, Outputs, & Activities
12 months

2013 2014
Quarter 2 

Status/Comments

1.2.3 Generate governance profile for WAHO and for each member state to 
detail the governance landscape, governance challenges and 
opportunities, and profile existing governing bodies through document 
review, short online survey, virtual and in‐person meetings with 
WAHO staff, followed by an on‐site rapid assessment at WAHO

X X

On track

1.2.4 Train WAHO senior managers (including Directors and selected 
Professional Officers) in key governance practices in coordination with 
LMG core‐funded activities to roll out governance tools

X X X X X

On track

1.2.4a Adapt LMG Project governance tools for the WAHO context X X On track

1.2.4b Develop 3‐day Governance Academy curriculum based on LMG Project 
governance tools and manuals X

On track

1.2.4c Conduct a 3‐day Governance Academy for WAHO senior managers and 
senior staff X

On track

1.2.4d Disseminate LMG governance toolkit and related documents to ensure 
organization‐wide understanding of governance enhancement tools and 
practices

X X
On track

1.2.5 Provide technical support for WAHO to monitor the transparent 
decision‐making processes of senior WAHO managers and the 
implementation of governance practices through accountability 
measures (Note: this process will launch in PY1 and continue through 
PY2)

X

On track

1.2.5a Define, in collaboration with WAHO senior staff and senior 
management, accountability measures and indicators to monitor the 
implementation of governance practices 

X
On track

1.2.5b Conduct an organizational baseline assessment using the defined 
governance indicators and develop an action plan to achieve set targets X

On track

1.2.5c Provide coaching support to WAHO management to monitor progress 
on defined governance indicators during monthly coordination and 
planning meetings (Note: this process will launch in PY1 and continue 
through PY2)

X

On track

1.2.6 Provide technical support to WAHO in developing a youth sexual and 
reproductive health strategy document and associated operational 
plan with gender incorporated

X X X

On track



Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Activity 
No.

Objectives, Outputs, & Activities
12 months

2013 2014
Quarter 2 

Status/Comments

1.2.6a Facilitate an internal working session to establish a youth sexual and 
reproductive health strategy development plan and identify key 
partners and stakeholders to include in strategy development 
discussions

X X X

On track

1.2.7 Provide technical support to WAHO in reviewing the organization's 
reproductive health (RH) and reproductive health commodity security 
(RHCS) strategies for regional implementation in coordination with 
KfW commodity security support

X X X X X

On track

Output 1.3: Organizational staff capacity and structure reviewed to 
identify and map staff technical skills to improve the organizational 
strength of WAHO

1.3.1 Conduct a comprehensive organizational human resources assessment 
to identify staff skill strengths and areas for increased improvement 
while evaluating job descriptions and current organogram X

On track

Output 1.4: Organizational staff development plan created and 
implemented to ensure that WAHO staff are equipped with the skills 
and resources to support the organization's regional leadership role

1.4.1 Support the development and implementation of an organizational 
staff development plan X X X X X

On track

1.4.1a Support WAHO HR in identifying priority staff development 
opportunities based on HR assessment results X

On track

1.4.1b Provide technical support to WAHO leadership and HR staff to develop 
an organizational staff development plan with implementation goals X X

On track

1.4.1c Provide technical support to WAHO in disseminating and raising 
awareness of organizational staff development policies, plans and 
opportunities

X X

On track

1.4.1d Provide technical support to WAHO leadership to implement 
professional capacity building activities and monitor staff involvement 
and improvement through development plans X

On track



Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Activity 
No.

Objectives, Outputs, & Activities
12 months

2013 2014
Quarter 2 

Status/Comments

Output 2.1: Dissemination and implementation plan for regional HIS 
policy tools implemented

2.1.1 Provide technical support to WAHO HIS team to develop an 
implementation plan with a detailed timeline for developing and 
implementing tools to accompany the previously distributed HIS policy 
including methodologies and tools for data collection, data quality 
assessment and reporting

X X X X X X

On track

2.1.2 Provide technical support to WAHO in facilitating a regional‐level 
dialogue during the Annual Health Ministers' Meetings to monitor and 
support the implementation of the HIS policy on an annual basis with 
regional stakeholders (Note: this process will launch in PY1 and 
continue through PY2) X X X X

As reported this activity was included 
during preparatory work for the Annual 
Health Ministers' Meeting in April 2014. 
Details on the discussions at the AHM 
will be included in the next quarter

Output 2.2: WAHO HIS data warehouse operationalized and actively 
managed

2.2.1 Train WAHO staff and ECOWAS member state HIS technical leads from 
5 priority countries (Benin, Cape Verde, Côte d'Ivoire, Mali, and 
Guinea) on the management, and use of the data warehouse in 
collaboration with the World Bank‐funded WAHO Database Manager

X X X X X

On track

2.2.1a Provide coaching support to WAHO data warehouse staff to conduct 
training sessions on data transmission for technical staff in the five 
ECOWAS countries identified by WAHO leadership as priority for this 
year (Benin, Cape Verde, Côte d'Ivoire, Guinea, and Mali)

X X X

On track

2.2.1b Provide long‐term technical support through an expert consultant to the 
WAHO technical committee on data analysis and the use of data for 
decision making in collaboration with the World Bank‐funded WAHO 
Database Manager

X X X X X

On track

Objective 2: Strengthened organizational monitoring and evaluation (M&E) 
capacity and regional HIS management and implementation oversight



Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Activity 
No.

Objectives, Outputs, & Activities
12 months

2013 2014
Quarter 2 

Status/Comments

2.2.1c Provide technical support to the WAHO team in routinely analyzing and 
publishing national and regional data X X X X X

On track

Output 3.1: Advocacy plan and communication strategy developed 
under WA‐LEAD implemented

3.1.1 Facilitate monthly internal reviews of progress towards Advocacy 
Strategy action plan targets from the interim strategic plan with 
WAHO Communications and Advocacy Officers

X X X X

On track

3.1.2 Facilitate monthly internal reviews of progress towards 
Communications Strategy action plan targets from the interim 
strategic plan with WAHO Communications and Advocacy Officers

X X X X

On track

Output 3.2: WAHO business development plan developed and 
implemented

3.2.1 Conduct a Business Planning for Health (BPH) workshop for WAHO 
staff to develop a business development strategy and detailed 
development plan

X

On track

3.2.2 Provide ongoing coaching for BPH team following completion of the 
workshop to monitor the implementation of the business 
development plan with virtual support from facilitators and onsite 
support from local project staff

X X X X

On track

Output 3.3: Advocacy plan for organizational restructuring with cost 
estimates, cost savings and cost effectiveness analyses developed to 
present to the ECOWAS Commission and partners

3.3.1 Provide technical support to WAHO in developing a detailed and 
budgeted advocacy plan for revised liaison officer positions

X

Initially planned to launch February 
2014 in workplan timeline;  based on 
WAHO priorities March‐April with the 
Annual Health Ministers' Meeting, this 
set of activities will launch in June

Objective 3: Strengthened capacity in internal and external communication and 
advocacy



Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Activity 
No.

Objectives, Outputs, & Activities
12 months

2013 2014
Quarter 2 

Status/Comments

3.3.2 Provide coaching and technical support to WAHO senior leadership in 
presenting the analyses to the ECOWAS Commission and partners

X

See above ‐ this activity is now 
scheduled for July, following completion 
of the advocacy plan

PM.1 Conduct WAHO situational analysis to inform program design and 
scope, objectives, and interventions X X X

Completed in Q1

PM.1a Complete onsite assessment of WAHO capacities focusing on the 
following organizational building blocks: organizational development, 
program management, leadership and governance, advocacy and 
communications, health information systems, and monitoring and 
evaluation

X

Completed in Q1

PM.1b Produce comprehensive assessment report with data comparisons from 
WA‐LEAD initial assessment X X

Completed in Q1

PM.1c Develop program description with proposed project results framework, 
recommended technical approaches, and illustrative activities X X

Completed in Q1

PM.2 Develop and submit workplan and budget for PY1 and PY2
X X X X X X

PY1 workplan completed and approved 
March 25, 2014

PM.3 Implement and monitor the PY 1 LMG/West Africa workplan and 
budget X X X X X X X X X X X X

Ongoing

PM.4 Coordinate regularly with implementing partners including AgirPF 
Project, PACTE‐VIH, E2A, SHOPS and other projects and activities 
funded by USAID/West Africa to ensure harmonization of activities 
within the region and with WAHO X X X X X X X X X

Ongoing; provided local support to 
SHOPS during this quarter and 
established contacts with implementing 
partners during and following the 
USAID/West Africa Partners' Meeting

PM.5 Conduct communications activities, documenting and sharing project 
successes; producing quarterly success stories; and monitoring 
adherence of all project communications products to the project's 
Branding and Marking Plans (BMP)

X X X X X X X X X

Ongoing

Project Monitoring and Reporting



Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Activity 
No.

Objectives, Outputs, & Activities
12 months

2013 2014
Quarter 2 

Status/Comments

PM.6 Produce quarterly reports and other ad hoc reports for USAID/West 
Africa

X X X
All reports completed to date

PM.7 Participate in activities, workshops, and meetings of WAHO that are 
related to the project mandate X X X X X X X X X

Ongoing
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ANNEX C: PERFORMANCE MONITORING PLAN 
 



Data 
source

Frequency

1

# of participants completing all four 
workshops of the Leadership 
Development Program (LDP) delivered 
by the LMG/WA project disaggregated 
by country or WAHO unit

0 0 0 0 30
LMG/WA 
training 
records

Quarterly

2

% of teams participating in the LDP that 
have achieved their desired measurable 
result within six months of completing 
the training

0 0 0 0 75%

LMG/WA 
training 
records and 
reports

Once, six 
months 
following 
final LDP 
workshop

3

% of teams participating in the LDP that 
have reported an improved work 
climate six months following the 
training

0 0 0 0 75%
LMG/WA 
reports

Once, six 
months 
following 
final LDP 
workshop

4
# of WAHO staff trained in governance, 
disaggregated by type of position 
(senior, mid‐level, junior) and sex

0 0 tbd 0 tbd
LMG/WA 
training 
records

Quarterly
Activity planned to begin 
in Q3; target to be defined 
at that time

5

# accountability measures and 
indicators defined to monitor the 
implementation of governance 
practices among WAHO leadership

0 tbd tbd 0 tbd

LMG/WA 
reports, 
WAHO 
PMP

Once
Activity planned to begin 
in Q3; target to be defined 
at that time

6
% accountability measures and 
indicators with measured improvement

0 0 0 0 tbd
LMG/WA 
reports

Quarterly
End of project target will 
be defined at the end of 
PY1

7
Interim strategic plan developed for 
2014‐2015

0 0 0 0 1
WAHO 
records

Once

8 Strategic plan developed for 2016‐2020 0 0 0 0 1

LMG/WA 
reports, 
WAHO 
records

Once

Means of Verification

Comments

This Performance Monitoring Plan (PMP) will be used to monitor and report on the overall performance of the Leadership, Management and Governance 
(LMG) Project field support program in West Africa in meeting its expected results and targets for PY1. The plan classifies performance indicators by the three 
objectives. Progress towards each will be measured using the indicators listed. 

Performance Monitoring Plan (PMP) for the Leadership, Management and Governance (LMG) 
West Africa Field Support Project
October 2013 ‐ September 2014

Final USAID/West Africa Approved ‐ March 25, 2014

Indicator Baseline
End of 
Project 
Target

Objective 1: Improved leadership, management and governance practices

Output 1.1: Leadership Development Programs focused on applying leadership, management and governance practices and executing the leadership 
dimensions of challenges is extended to the entire WAHO technical staff and selected representatives from ECOWAS member states

Output 1.2: WAHO staff trained in governance and leadership and the incorporation of gender into strategies and procedures

Q1 
target

Q2 
target

Achieved to 
date



9
Youth sexual and reproductive health 
strategy and operational plan 
developed and validated

0 0 0 0 1

LMG/WA 
reports, 
WAHO 
records

Once

10
WAHO organogram revised and 
validated

0 0 0 0 1

WAHO 
records, 
LMG/WA 
reports

Once

11
Staff development plan and 
implementation targets finalized and 
validated

0 0 0 0 1

WAHO 
records, 
LMG/WA 
reports

Once

12
% staff development plan 
implementation targets achieved 

0 0 0 0 75%

WAHO 
PMP, 
LMG/WA 
reports

Quarterly

14
Implementation plan for HIS policy 
tools developed and validated by 
regional partners

0 0 0 0 1

WAHO 
records, 
LMG/WA 
reports

Once Activity planned for Q3

15
% implementation plan targets for HIS 
policy tools achieved

0 0 0 0 100%

WAHO 
records, 
LMG/WA 
reports

Quarterly

16

# Standard Operating Procedures for 
for data collection, data quality 
assessment and reporting (from 
national level to WAHO) developed

0 0 0 0 1

WAHO 
PMP, 
LMG/WA 
reports

Once

17
# of harmonized data collection tools 
adapted/developed and adopted by 
targeted ECOWAS states

0 0 0 0 2

WAHO 
PMP, 
LMG/WA 
reports

Quarterly

18
# of Data Quality Assessments 
completed by WAHO in targeted 
ECOWAS states

0 0 0 0 5

WAHO 
PMP, 
LMG/WA 
reports

Quarterly

17

# of ECOWAS country technical staff 
trained by WAHO trainers on data 
warehouse maintenance and data 
transmission

0 0 0 0 15
LMG/WA 
training 
records

Quarterly

18
% of targeted ECOWAS countries 
transmitting updated HIS data in the 
past three months

0 0 0 0 75%
HIS 
database

Quarterly

Output 3.1: Advocacy plan and communication strategy developed under WA‐LEAD implemented

Objective 3: Strengthened capacity in internal and external communication and advocacy

Output 2.3: WAHO HIS data warehouse operationalized and actively managed

Output 2.2: Dissemination and implementation plan for regional HIS policy developed and implemented

Objective 2: Strengthened organizational monitoring and evaluation (M&E) capacity and regional HIS management and implementation oversight

Output 1.4: Organizational staff development plan created and implemented

Output 1.3: Organizational staff capacity and structure reviewed



19
% Advocacy Strategy implementation 
targets in strategic plan achieved 

0 0 0 0 75%

WAHO 
records, 
LMG/WA 
reports

Quarterly

20
% Communications Strategy 
implementation targets in strategic 
plan achieved 

0 0 0 0 75%

WAHO 
records, 
LMG/WA 
reports

Quarterly

21
# WAHO staff trained in Business 
Planning for Health (BPH)

0 0 0 0 5
LMG/WA 
training 
records

Quarterly Activity planned for Q3

22
% Business development plan targets 
achieved 

0 0 0 0 tbd

WAHO 
records, 
LMG/WA 
reports

Quarterly

23
Advocacy plan for revised liaison officer 
positions finalized

0 0 1 0 1

WAHO 
records, 
LMG/WA 
reports

Once

Initially planned to launch 
February 2014 in 
workplan timeline; based 
on WAHO priorities March‐
April with the Annual 
Health Ministers' Meeting, 
this target will now be 
achieved in Q3

24
% Liaison officer position revision 
advocacy plan targets achieved in the 
past three months

0 0 0 0 tbd

WAHO 
records, 
LMG/WA 
reports

Quarterly

Output 3.3: Advocacy plan for organizational restructuring with cost estimates, cost savings and cost effectiveness analyses developed to present to the 
ECOWAS Commission and partners

Output 3.2: WAHO business development plan developed and implemented
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