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Project Overview

Assistance in Building Afghanistan by Developing Enterprises (ABADE) is a four-year
project that commenced in October 2012. ABADE primarily works with the private
sector to strengthen the productivity of enterprises focused on sustained growth and
job creation. ABADE’s programmatic objectives are to increase domestic and foreign
investment, stimulate employment, and improve sales of Afghan products.
Furthermore, ABADE is designed to complement other USAID programs that are
focused on improving the business-enabling environment, increasing the workforce,
and facilitating access to finance. ABADE’s alliances with Small and Medium Enterprises
(SMEs) will accelerate productivity and job creation by mitigating risk, and leveraging
contributions from private companies via alliances. Its activities include:

Component 1: SME and Public-Private Innovation Alliances:

e 1A) SME Alliances: ABADE makes awards to existing, productive SMEs, consortia, or
joint ventures, through a competitive application process designed to mitigate
business expansion risks, encourage private investment, and expand markets.
Alliance partners should have a substantial financial stake in the venture, by
matching ABADE funding on at least a 1:2 basis.

e 1B) Innovation Alliances: ABADE also establishes public-private alliances (PPAs) to
stimulate innovation-focused initiatives. Both for-profit and non-profit entities,
foreign and domestic, are encouraged to apply. Partners should match ABADE
funding on at least a 1:1 basis.

Component 2: Technical Assistance and Business Advisory Services:

ABADE provides technical assistance (TA) to sub-award recipients and program
stakeholders, improving their operations and management, and resolving technical
issues related to market access, production, access to finance, and the achievement of
quality standards.

Component 3: Business Enabling Environment:

ABADE works to improve the business enabling environment by addressing specific
regulatory and procedural barriers that impact the competitiveness of PPA partners.
This may include assessments and analytical studies driven by the sub-award
applicants, as well as support for relevant ministries by drafting policy memoranda and
regulatory guidelines for specific industries.
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Executive Summary

This report presents the accomplishments of ABADE’s programmatic components
during the period of April 1 —June 30, 2014.

Summary of Results

Component 1 — Public-
Private Alliances

The combined efforts of
Component 1 and the technical
teams produced a significant
number of new PPAs from the
four regions covered by ABADE
— Kabul, Hirat, Mazari Sharif
and Jalalabad. Nineteen new
PPAs were added to ABADE’s

investment portfolio this Barakat Bazr Company looks forward to receiving a de-
hulling machine for processing sesame seeds.

quarter, bringing the number of
active PPAs to 51. In addition to
the 51 signed agreements, as of June 30, 2014, there are 50 additional PPA applications
awaiting action from USAID. To date, the total number of signed and in-process PPAs is
101.

As of the end of the reporting period, all of the 51 active PPAs are in various stages of
implementation, with four PPA-holders reaching the end of the implementation phase
of their investments. These PPAs include Green Organic Agriculture Production
Company (PPA-B001), Payame Noor Educational and Social Services (PPA-B002),
Chipsi Fast Food Restaurant (PPA A012) and Pardaz Advertisement and Media Services
(PPA-A032). The first two alliances are Innovation Partnerships and were signed in Year
One of ABADE, the third is an SME Partnership, which is now ready to be closed out,
and the fourth is a PPA for Pardaz Advertisement and Media Services that was signed
only this quarter.

Component 2 — Technical Assistance and Business Advisory Services

ABADE accomplished a critical milestone as the program developed a total of 101 (51
signed and 50 in-process) investment partnerships with small and medium enterprises
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in the central, western and
northern regions of
Afghanistan. This achievement
was made possible by
redirecting ABADE’s approach
to focus on the development of
the PPA applications. This also
meant targeting the right
companies; improving the
process for soliciting

b

An ABADE PPA team member asks an SMEE owner in-depth
questions about his investment plans during a PPA clinic.

information from SMEs and
improving the quality of writing
of the concept notes; and
fostering strategic partnerships and collaboration with government and private sector
business organizations/associations, which were proven reliable reference channels for
new applications. In addition, the regional and Kabul-based PPA Specialists provided
individual mentoring to SMEs; assisting in the formulation, definition and development
of their applications. As a direct result of these efforts, ABADE not only met the target
for the quarter but also created a strong pipeline of quality concept notes and
applications for the upcoming quarter. The larger results of these efforts ensured that
the program is now poised to hit its Year Two targets for PPA agreements.

Throughout the quarter, ABADE continued to provide technical assistance to partner
SMEs, PPA applicants and other business entities and organizations. Training courses in
food safety and hygiene, business planning and management, financial management,
and marketing were conducted SIS
to improve the beneficiary-
organizations’ management
and operational capabilities.

Component 3 — Business
Enabling Environment

During this quarter, ABADE
commenced work on the
Gemstones and Jewelry and the

Construction Materials sector

MoCl Deputy Minister Motasil Komaki presides over a
action plans. A first draft of the  Gemstone and Jewelry Sector working group meeting.

Gemstones and Jewelry Action
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Plan was completed by an industry consultant and is currently being reviewed by MoCl,
MoMP, and industry stakeholders. Background research for the Construction Materials
Action Plan also commenced this quarter.

Recognizing the importance of the sectoral consultative approach to elicit actual
industry sentiments, ABADE helped MoCl organize and conduct working group and task
force meetings with stakeholders involved in implementation of the agribusiness,
gemstones, and women’s SMEs action plans. The team also supported MoCl and
industry stakeholders’ efforts to begin implementing several of the priority tasks
included in the action plans.

Constraints and Critical Issues

At the start of the quarter, Afghanistan’s national elections and the associated security
issues restricted the ability and movement of the ABADE staff in Kabul and the regions
to conduct outreach activities, meet with partners and government ministries, or
convene multi-sectoral meetings. As the level of alert eased in mid-April, regular
program activities were able to resume. However, tighter security restrictions were
enforced again during the run-off election period in June 2014.

In its role as a support resource for the MoCl, the most critical constraint faced by
ABADE, as activities shift from updating action plans to supporting the Ministry and
stakeholders in the implementation of the action plans, is the difficulty in securing
funding and technical support from donor projects or other sources to help implement
specific high priority activities in a timely fashion. ABADE’s budget is geared primarily
towards funding for short-term and long-term technical staff and does not include
funds to support action plan implementation. In accordance with the strategies in the
action plans, MoCl and ABADE began reaching out to donor organizations for funding
commitment to support the implementation of key activities.
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Activity Implementation

Key Activities Accomplished During the Quarter

The following sections expand upon the performance of ABADE’s technical components
during the 3™ Quarter of Fiscal Year 2014 (April 1 —June 30, 2014). A table showing
ABADE’s progress towards meeting the program indicators is found in Annex 1.

Component 1 — Public-Private Alliances

Implementation of SME and Innovation Alliances

As of the close of this quarter, 19 new PPAs were signed, bringing ABADE’s total active
PPA portfolio to 51. The total number of PPAs are comprised of 44 SME Alliances and
seven Innovation Alliances. Aside from the 51 signed PPAs, there are 50 PPA
agreements awaiting USAID review including: 30 submissions for approval by the AO
and 20 for vetting and concurrence by the AOR, which will subsequently be submitted
to the AO. These partnership agreements awaiting USAID action are considered in-
process PPAs, and by the end of June 2014, ABADE had developed a total of 101 PPAs.

Implementation of Active PPAs

During the period, four active
PPAs reached the completion
stage wherein both the PPA
partner and ABADE have
delivered their investment
commitments within the
original timeframe of the
agreement. They include:
Chipsi Fast Food Restaurant
(PPA-A012), Green Organic
Agriculture Production
Company (PPA-B001), Payame
Noor Educational and Social
Services (PPA-B002), and Pardaz Advertisement and Media Services (PPA-A032). Two
other companies, Refah Technology Company (PPA-A005), and Roya Sabz Country Club

Children listen to a story from picture books published by
Payame Noor.

(PPA-B006), are nearing completion. The implementation details of these PPAs are
presented below.
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e The second branch of the
Chipsi fast food restaurant
opened for business on
June 22, 2014 and the
restaurant owner has
reported an encouraging
start. Chipsi has initially
hired eight new employees,
which is composed of five

male and three female

e

workers. ABADE is now '
Workers of Green Organic prepare the organic

working with the partner to vermicompost fertilizer for packing.

close out this PPA. (See
success story on page 36.)

e The investment commitments of both parties in the partnership with Green Organic
were completed early as November 2013, and based on the original agreement, this
PPA is concluded. Green Organic started operating and has reported sales of 1.2
tons of organic fertilizer during the quarter. However, the owner of Green Organic
reported substantial losses of the worms during the winter and, as a result,
requested additional support from ABADE to make the business sustainable. Due to
the cost savings from the judicious procurement of equipment, ABADE agreed to
pay for the construction of sheds over the worm beds to protect them from direct
exposure to the elements. To date, two full-time and two contractual male workers
have been hired for farm maintenance and compost packaging.

e To date, all of the capital investment commitments in the Payame Noor PPA
agreement have been delivered and this PPA is considered concluded per the
original contract. However, the partner requested three additional pieces of
equipment for the book binding process including a water soluble film laminating
machine, a fully-automatic glue binding machine, and an automatic digital hydraulic
paper cutter. ABADE approved these requests and the procurement will
commence, using the remaining funds budgeted for this PPA. Payame Noor has
already begun producing and selling books. Ten new employees, seven of whom are
women, were hired as writers, book illustrators, and printing machine operators.

e The video production equipment required by Pardaz was delivered to the
company’s new studio, a four-room building that Pardaz had refurbished for the
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planned expansion. Pardaz hired six new employees to support the expanded
operations and a female video technician will join in July.

e The Point-of-Sale (POS)
terminals for Refah
Technology have arrived in
Kabul and will be delivered
following customs
clearance. With the
assistance of USAID, ABADE
has provided a letter of
request to the Afghanistan

Customs Department and

the Ministry of Foreign ' :
Ahmad Zia Roshandel, president of Pardaz Advertising,

Affairs for duty-free checks the new studio lights delivered by ABADE.

importation of the
commodity. The negotiation for the release of the equipment is ongoing.

e ABADE completed the procurement of gym equipment for Roya Sabz at the end of
June.

Other notable developments in the implementation of PPAs are as follows:

e The safety equipment for
Javed Waziri PVC and
Aluminum Production Ltd.
(PPA-A011) was delivered
this quarter and eight RFQs
for various machinery from
local and international
suppliers are in progress. In
preparation for the new
equipment, Javed Waziri

has completed preparation

A Javed Waziri staff member working at the furnace will
now have new protective wear to use.

of the new business site
and is now prepared to
move forward with its investment.

\ e Anindustry expert assisted ABADE in the procurement of a four-color flexo
N printing/slotting/cutting machine for Kabul Packages Company (PPA-A013).
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Through this investment, ABADE
and Kabul Packages will co-pay for

the procurement of the main | hope to fast-track our

capital equipment item, the flexo “ company’s growth. We are
printer. Kabul Packages will also prepared to put in new

secure a loan which will partly pay investments and work hard to
for the printing machine and the make this possible. ABADE is not
loan application is now under just getting for us a cardboard
process through the Agriculture production line, which itself is a
Development Fund (ADF). ’ huge help, but also teaching us
However, in a joint meeting among the proper business and financial
ABADE, ADF and Kabul Packages management.

this quarter, it was learned that
ADF will only release the loan
when a down payment for the
printer is made by ABADE. To meet
the requirements of the PPA, ADF
agreed to instead issue a loan
approval so that ABADE can
commence procurement.

e With the assistance of an ABADE
industry expert, New Mobarak

Manufacturing Company (PPA- Mr. Farhad
President, Waraq Talaeiy Industrial Company

(Hirat)

A016) presented specifications for
a range of box printing machinery.
However, the partner has requested that ABADE procure refurbished German-
made printing press instead of a brand new machine made in China. This request is
currently being evaluated by ABADE and a waiver will be submitted to USAID next
quarter.

e Maisam Steel Mill (PPA-A019) prefers to source the main equipment in this
investment, the continuous cast machine (CCM), from Pakistan so that all their
equipment will be of similar make and coming from a common source. They also
cited the ease of accessing maintenance services in Pakistan compared with other
countries in the region. In previous experiences of the company and ABADE, certain
vendors from India and China refused to send their technicians to Afghanistan
because of security concerns. ABADE is currently evaluating this request. The CCM
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will be jointly procured by ABADE and Maisam Steel. The latter’s loan from Bakhtar
Bank, which will finance this purchase, is being fast- tracked.

e A food safety training was conducted for Farah Farhat Faizi, Ltd. (PPA-A022) to
ensure compliance with international standard food safety measures. In addition to
the training, various pieces of safety equipment were delivered to the company this
quarter. Farah Farhat completed the construction of a new production workshop,
which is part of the company’s investment commitment under this PPA.

e A range of heavy-duty tailoring
machines for Asma Handicrafts
Company (PPA-A034) has been
procured and delivery is expected
to occur during the next quarter.
The renovation of the tailoring
workshop is already complete and
is now ready to accommodate the

new machines.

Asma Handicrafts will seek more contracts to
supply uniforms to schools.

e Parwaz Prof Aluminium PVC
Production Company (PPA-A045 — PVC profile production) has applied for a
commercial loan to partly finance its investment in vital equipment needed for the
production of PVC profiles including, a double screw extruder set. However, the
loan was not approved by the financial institution. As such the company, Parwaz
Prof, has decided to raise the funds in the amount of USD 100,000 on its own,
instead of trying to get a loan from another bank.

Support from industry experts

The procurement of machinery and industry-specific equipment is one of the main
challenges of the PPA implementation process because of the complexity of many of
the acquisitions. Beginning in the previous quarter and continuing through this period,
ABADE engaged the services of industry experts. The industry experts work remotely to
support the procurement process including the evaluation of the PPA partner’s capital
investment plan to make sure the equipment requested matched the projected
production capacity; reviewing machinery specifications; evaluation of quotations from
vendors; and guidance in the preparation of machinery list and specifications in
instances when the PPA partners were not up-to-date with existing standards and new
technology relating to their business.




AB!A‘DE

AsasTance In Buroms Arenanstan By Deverorins Exvesratses

This quarter, industry experts based in the United States and Europe assisted in the
finalization of the machinery specifications for the following partners: Bozurge (custom-
made pine nut processing machine), Kabul Packages (four-color flexo printing/ slotting/
cutting machine), New Mobarak (box printing machinery), Maisam Steel Mill
(continuous cast machine) and Jahan Numa (sesame seed processing line).

PPAs signed this quarter

Below is the list and short description of the 19 PPA agreements that were signed this

quarter. Eleven of the PPAs are located in Mazari Sharif and four each in Hirat and

Kabul.
S/No. PPA No. Company Activity Location
1 | PPA-A031 Prince EVA Industrial Plastic PVC Pipe Production Mazari Sharif
Production Company
2 | PPA-A032 Pardaz Advertisement and Media Production House | Mazari Sharif
Media Services Expansion
3 | PPA-A033 Wonderland Women Cloth Women's Clothing Kabul
Production Co Production
4 | PPA-AO34 Asma Handicrafts Company Apparel Production Mazari Sharif
5 | PPA-A035 Suratgar Printing Press Printing Facility Mazari Sharif
Expansion
6 | PPA-A036 Nezam EVA Plastic Production | Rain Boot Production Mazari Sharif
Industrial Company
7 | PPA-A037 Sharja Paktia Plastic Footwear Production Kabul
Production Co Line Expansion
8 | PPA-A038 Samiullah Kalilzada Industrial Diaper and Tissue Paper | Mazari Sharif
Company Production
9 | PPA-A039 Armin Food Materials Pasta Production Line Mazari Sharif
Production Company Expansion
10 | PPA-A040 Waraq Talaeiy Industrial Cardboard Production Hirat
Company Line Expansion
11 | PPA-A041 Sadaf Aria Food Materials Biscuit Production Line Hirat
Company Expansion
12 | PPA-A042 Nan Fantezi Akbari Bakery Expansion Hirat
13 | PPA-A043 Rahmat Rahim Eshan Carpet Wool Washing Facility Mazari Sharif
Weaving Industrial Co. Ltd
14 | PPA-AO44 Atlas Furniture Production Furniture Production Mazari Sharif
Company
15 | PPA-A045 Parwaz Prof Aluminum PVC PVC Profile Production Mazari Sharif

10
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S/No. PPA No. Company Activity Location

Production Company
16 | PPA-AO46 Talaya Production Company Toilet Paper Production Hirat
Line
17 | PPA-A047 Rabia Maryam Handicrafts Potato Chips Production | Mazari Sharif
18 | PPA-A048 Hareer Shemi Washing PET Bottle Production Kabul
Materials Production
19 | PPA-BO0O7 Mido Dairy Production Co. Dairy Pasteurization and | Kabul
Processing Factory

Profile of New PPAs

Prince EVA Industrial Plastic Production Company (PPA-A031) currently manufactures
Ethylene Vinyl Acetate (EVA) plastic shoes at its facility located at Shadian Industrial
Park in Mazari Sharif. The company plans to diversify and start producing PVC pipes for
construction, taking advantage of the bustling reconstruction activities in the northern
region of the country. Under this partnership, ABADE will procure a PVC pipe extrusion
line while Prince EVA will be responsible for preparing the workshop facilities for the
line product line expansion as well as paying for the shipment and installation of
machinery and the other associated operational costs.

Pardaz Advertisement and Media
Services (PPA-A032) is expanding its
media and advertisement operations to
respond to the growing market
demand for a wider range of services
than it currently provides. ABADE
delivered in June 2014 its contribution
to the partnership, consisting of video

production equipment (professional
cameras, lights and video switcher, and A voice talent records the narration for a TV
others). Through their agreement with advertisement at the Pardaz studio.

ABADE, Pardaz Advertisement and

Media Services, rehabilitated and re-outfitted a four-room building to house the
studios, procured a digital video camera, and is preparing to train the six newly hired
production staff and other technicians who will be hired later.
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Wonderland Women Cloth Production
Company (PPA-A033) is a Kabul-based,
woman-owned high-end clothing
manufacturer that produces ready-to-
wear women's formal and casual wear.
Through an investment by ABADE, the
company plans to establish a
‘corporate production’ department for
customized office garments and
uniforms. ABADE will procure the

various industrial-grade tailoring Woman Wonderland has refurbished its RTW
machines and Wonderland will provide  workshop to accommodate the new equipment
the land, building, new and existing from ABADE.

tailoring machinery and will be
responsible for implementing the

activity in its new facilities.

Asma Handicrafts Company (PPA-
A034) is a woman-owned tailoring
microenterprise that produces local-
style outfits for men and women,
including school uniforms for boys and

girls under a contract with Ibn-e-Sina

High School in Mazari Sharif. It plans to ~ Asma Handicrafts Company plans to supply

uniforms to high schools in Mazari Sharif.
seek other contracts from schools to

supply uniforms. ABADE will provide a range of industry-grade tailoring machines and
Asma Handicrafts will be responsible for the transportation of the machines from Kabul
to Mazari SharifMazari Sharifand will procure other machines to fully implement the
activity.

Suratgar Printing Press (PPA-A035) is a
Mazari Sharif-based company that
prints a range of items from books and
school materials to branded office
stationery. In order to expand its range
of products and be able to produce
advertising billboards, the company

intends to invest in a large format

____ 8

digital flex ink jet printer and a 3D Suratgar Printing Press will invest in a large-format

printer to be able to produce billboards.
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graphic router machine. ABADE will procure the large format printer while Suratgar will
be fully responsible for implementation of this investment, including securing a loan
from Afghan Rural Finance Company (ARFC) to finance additional printing machinery
investments.

Nezam EVA Plastic Production
Industrial Company (PPA-A036) started
out as a producer of cosmetics and a
sandal/shoe importer in 2009. Over the
years, the company has transitioned
into a shoe manufacturer. Through this
PPA, the company plans to expand its
product line to include PVC rain boots.

ABADE will procure a boot molding

machine and boot molds while Nezam Nezam EVA plans to produce PVC rain boots
will be responsible for the shipment through this PPA.

and installation of the new machinery, including the development of the site for the
construction of a new hangar.

Sharja Paktia Plastic Production Company (PPA-A037) intends to expand its existing
plastic footwear manufacturing company in Kabul. Although the number of local
producers of this product is growing, this commodity is still largely imported, suggesting
that there is an opportunity for local manufacturing. ABADE will provide some of the
needed machinery including an injection molding machine and molds for shoes and
slippers. Sharja Paktia will procure the remaining machinery and has started
constructing a new production facility.

Samiullah Kalilzada Industrial
Company (PPA-A038) manufactures a
diverse range of consumer goods —
from personal care products to
footwear. Through this PPA, the
company plans to invest in a new
production facility to produce tissue
paper and baby diapers as both of
these items are primarily imported
from regional manufacturers by
domestic supplier. During the

implementation of this investment, il

Samiullah Kalilzada plans to diversify and have
tissue paper and baby diapers in its product line.

"4



AB!A‘DE

AsasTance In Buroms Arenanstan By Deverorins Exvesratses

ABADE will contribute a diaper production machine and Samiullah will be responsible
for the investment and expansion process, managing the financial systems and the
importation of raw materials.

Armin Food Materials Production
Company (PPA-A039) commenced
production in 2010, and currently
produces a wide variety of spaghetti
and macaroni pastas. However, its
equipment lines are outdated and
manually operated, limiting the
company’s ability to meet higher food
quality standards and market demand.

Under this PPA, ABADE will procure an  armin Food Materials Production Company plans
automated macaroni production line to upgrade its outdated pasta-making machinery.

while Armin Food will provide the land,

a new hangar, the other required machinery for the investment and facilities. As of the
end of this quarter, the company has begun constructing a hangar at the Shadian
Industrial Park in Mazari Sharif.

Waraq Talaeiy Industrial Company .
(PPA-A040) will invest, through this F
PPA, in a new recycled cardboard box
production line, increasing the
quantity and quality of its existing
products by automating processes.
Under the PPA agreement, ABADE will
procure a cardboard production line
and the company will construct the
factory and provide all other necessary
machinery and equipment in order to

implement the activity.

Waraq Talaeiy will invest in a new recycled
Sadaf Aria Food Materials Company cardboard box production line through this PPA.

(PPA-A041) produces biscuits for the
domestic Afghan market. It also has three large contracts with the Food and Agriculture

Organization (FAO) to distribute fortified biscuits to school children. Currently, the
factory is at full production capacity and yet the company is unable to meet market
demand for its products. ABADE will provide the company with a gas tunnel oven while
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Sadaf Aria will procure and transport a wide range of equipment necessary for the
production line.

Nan Fantezi Akbari (PPA-A042) is a
bakery located in Hirat City that meets
a growing demand for baked products
that are different from the traditional
Afghan breads or nan. Through this
PPA, the company intends to invest in a
range of baking and packing
equipment. ABADE will procure an
automatic packing machine, dough
dividing, rounding, and rolling machine

and dough mixer and Nan Fantezi will

Sadaf Aria will expand its current operations to
procure a brand new oven complete meet the increasing demand for its products.

with accessories and other bakery
machines and equipment.

Rahmat Rahim Eshan Carpet Weaving
Industrial Company Ltd. (PPA-A043)
produces handmade carpets and
employs many women to spin wool and
weave carpets. The company buys
washed sheep wool from Pakistan
because of a lack of wool-washing
facilities in the North. High quality
sheep wool, however, is plentiful inside

Afghanistan. This investment will h \ 4 O ‘
establish an integrated wool washing Through this PPA, Ehsan Carpet will be able to hire

. . . . more women for wool weaving.
and drying line in order to eliminate f 9

importing Afghan wool from Pakistan. ABADE will purchase the wool washing and
drying line and Eshan Carpet will purchase the land, baling press for packing wool for
storage and transport, and build a hangar.

Atlas Furniture Production Company (PPA-A044) was established in 2001, and until
recently, was operating with 23 full time workers using a range of the latest high-power
tools in producing both local and modern styles of furniture. Unfortunately, the factory
was completely destroyed by fire in 2013. Although the company has restarted
production, their output is currently constrained as they have been unable to replace
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all of the power tools which they
previously invested in. ABADE will
provide the company with an edge
banding machine and a computer-
controlled router machine. Atlas
Furniture will procure a tilting circular
saw and fire prevention equipment.

Parwaz Prof Aluminum PVC
Production Company (PPA-A045) uses
a mix of imported materials (such as

Atlas Furniture.

profiles, glass, hinges) and recycled materials to manufacture Unplasticized Polyvinyl
Chloride (uPVC) doors and windows at their facility located in Mazari Sharif. The
company sells their products wholesale to companies in the city. Through this
investment, Parwaz Prof intends to set up a complete line to produce uPVC profiles
from imported PVC granules, under license by a Turkish company, and will establish a
Kabul-based sales office. ABADE will support the new investment by paying in part for
an extrusion line and molds needed to - D / .9'

create the profiles. Parwaz will 3 2 &)

{
contribute towards the purchase of the ’

extrusion line and molds, as well as .
procure a mixer. ‘

Talaya Production Company (PPA-
A046) started operations in 2009,
producing tissue paper and paper

towels. Currently, the company plans

Parwaz Prof intends to set up a complete line to
produce uPVC profiles from imported PVC granules.

to expand its current production to
include toilet paper in a variety of
qualities. ABADE's contribution will consist of a perforating and rewinding machine and
multi-blade band saw, and will contribute 20% of the cost of the single roll packing
machine. GIZ's New Market Development (NMD) Program will fund the installation and
commissioning of the equipment and training for Talaya factory staff. The company will
build additional manufacturing space for this investment, purchase a fork lift and pay
for 80% of the cost of an automatic single roll packing machine.

Rabia Maryam Handicrafts (PPA-A047) has been producing high quality handmade silk
products and expanding the capacity of women through training and career
advancement in Mazari Sharif since 2004. This partnership will allow the company to

16
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expand its operations into potato chip
manufacturing, thereby providing more
opportunities for women. ABADE will
procure and pay for the shipment of a
potato chips production and packing
line to Mazari Sharif. Rabia Maryam will
cover all costs related to the land and
factory building and will equip the

factory with all necessary equipment

and machinery. Rabia Maryam currently produces handmade silk
products but is planning to diversify to food
Hareer Shemi Washing Materials production to give more opportunities to women.

Production (PPA-A048) is a cleaning
product manufacturing company based in Kabul City. The company currently produces
bleach, washing liquid, and spray glass cleaner. This investment will enable the
company to produce its own plastic
bottles for cleaning products, thereby
eliminating plastic bottle shortages,
lowering the cost of raw materials, and
allowing the company to expand its
product line to include shampoo.
ABADE will provide the semi-automatic
bottle blowing machine and the
company will invest in molds for bottles
in addition to providing all other
required equipment and machinery.

Mido Dairy (PPA-B007) is an Afghan
start-up company which, with the

o

support of ABADE and its international il
associate and equipment supplier Van : ! “"'""j

den Heuvel Dairy & Food Equipment \ ! £
w"" [‘ 4

‘|"» r.lﬂ

B.V., intends to establish a dairy

pasteurization and processing factory . ,
Ny - Jly

in Kabul. ABADE will procure dairy e W : "
! »

n

processing machinery such as de-
aerator, centrifugal pump, yogurt A reverse osmosis machine at Mido Dairy.
holding tube, digital flow meter,

homogenizer, boiler and air compressor, and other equipment. Mido Dairy will provide

17
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the land and factory, cold storage equipment, and assorted equipment, machinery and
tools needed in the production.

A complete list of the PPAs is found in Annex 4.

Component 2 — Technical Assistance and Business Advisory Services

ABADE provides technical assistance to prospective SMEs and Innovation Alliance
partners, specifically in the development of concept notes and PPA applications,
improving applicants’ management capabilities, and providing demand-driven technical
assistance and activities and training. Component Two also ensures that women and
youth roles are prioritized and
included in PPA development o | Ly o, | oedoscacoml Bonds
and technical services, fostering
an innovative business
environment that expands the
role of women and youth in
business.

s 3 Bwe Ervsaven ot b

Component 2’s services are

M e ly TEHTeRi e g
divided into pre-award and e e arve
. n)‘_—j L0 Ldww kA Taayet 2k v e
pOSt-award SerVICeS. Pre-award AZLDI TR T ('.“..l'l; Craad madxile: sdcuve
services assist prospective v > .:::-:',;Z.'ZL'L'J.'RZ-.' oot ot ot 3 Kard ST A WOTIA

alliance partners in the

development of their
applications for partnerships,
while post-award services

include technical support for
PP ABADE’s Facebook page is starting to attract interest from

the PPA. entrepreneurs who want to avail of the investment

partnership offered by the project.
Major accomplishments over

the 3" Quarter of Year 2 (April 1 —June 30, 2014) are presented below.

Development of SMEE and Innovation Alliances

PPA Development

During the reporting period, ABADE’s redoubled efforts to develop investment
partnerships with SMEs in the four programmatic regions of Kabul, Hirat, Mazari Sharif
and Jalalabad.
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At the start of the quarter,
ABADE performed a self-
evaluation to spot bottlenecks
and pinpoint areas for
improvement. As a result of this
process, the PPA team came up
with a combination of
approaches.

First, ABADE engaged short-

~AS e e
term consultants to help \r\.\ . NGRS |
develop concept notes. It was ABADE PPA team mentors businessmen during a Concept
noted that many concept notes Notes Writing Workshop in Kabul.
in the past presented viable

ideas, but some were not sufficiently explained so they ended up being rejected.

Second, ABADE focused more on reaching the right enterprises and expanded its
coverage to Jalalabad, the capital and business center of the eastern province of
Nangarhar.

Third, ABADE fostered more strategic partnerships and collaboration with government
and private sector business organizations and associations, which have proven as
veritable reference channels for new applications.

By employing these strategies and focusing ABADE resources on PPA development,
ABADE not just met the target for the quarter but also increased its pool of quality
concept notes that will be developed into PPA applications in the coming quarter.

The significant accomplishments in this reporting period are as follows:

Outreach Activities

The PPA teams in Kabul, Hirat, Mazari Shari and Jalalabad continued to actively seek out
SMEs and responded to requests for meetings and information coursed through
ABADE’s webpage and Facebook. Other outreach activities this quarter are as follows:

e Two one-day outreach visits to Sheberghan in Jawzjan Province. During the visits,
the ABADE team met with Sheberghan municipal officials, including the head of the
Municipal Women’s Department, the Director of the Department of Women’s
Affairs (DoWA), and the chairman of the Crafts Union, who arranged a meeting with
20 selected businesses. The entrepreneurs were briefed on the ABADE program,
PPA criteria and the basics of concept note preparation.
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e Qutreach visit to Aybak City of
Samangan Province. The City
Mayor and the Deputy Director of
DoWA invited 30 entrepreneurs, “ It was fortunate that | have come

who were individually interviewed across ABADE’s website. | read
and assisted in the preparation of about the organization’s support
concept notes by the ABADE team. to small businesses so | sent
them a concept of my
e Concept note writing workshop for investment. | am happy that our
20 women entrepreneurs in Balkh partnership is in good progress

Balkh Chamber of Commerce and as | receive the machinery.

Industry.

e Presentation of the ABADE
program and investment
partnership opportunities to
women entrepreneurs during a
business planning workshop
conducted by the Balkh Chamber
of Commerce and Industry. The

training was funded by USAID and

UNDP. Haji Niaz Mohammad Azizi

Owner, Prince EVA Industrial Plastic
Production Co. (Mazari Sharif)

e Presentation of the ABADE
Program and investment
partnership opportunities to 45 entrepreneurs in Hirat, in coordination with the
Hirat Chamber of Commerce and Industry and the New Market Development
(NMD) Project. Fifteen qualified companies were provided with a follow-up briefing
on the concept note and PPA application process.

e Regular consultations with FAIDA, FINCA International (an Islamic financing non-
profit organization), ACE/ADF, NMD, and microfinance institutions in the regions,
which have been proven to be good sources of potential PPA applicants.

Technical Assistance for Sub-Award Recipients and Program Stakeholders

During this reporting period, ABADE conducted training courses to improve SME’s
operational and management capabilities, focusing on technical business issues such as
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market entry, production, access to finance, profitability, and achievement of quality
standards. The training activities conducted this period are as follows:

Business Training

Two training sessions were conducted for 15 enterprises in various industries such as
marble, gemstones, construction, carpets and food processing. One training covered
general business planning where the trainees prepared a strengths-weaknesses-
opportunities-threats (SWOT) analysis of their own business, which they will use the
succeeding training segment to be conducted next quarter after Ramadan. The other
training focused on marketing, promotion, product distribution, financial management
and reporting.

QuickBooks Training

To address the deficiencies in the financial management of partner SMEs, ABADE
continued its QuickBooks training for three beneficiaries who have not completed the
course, which started in the previous quarter. The training was for a total of 20 days
and consisted of five days of classroom sessions on QuickBooks basics and 15 days of
hands-on application to develop a system tailored to the needs of each company.

Food Safety Training

During pre-award site surveys, ABADE noticed that Afghan food manufacturing
companies do not observe international and industry-standard food safety and hygiene
practices. To help correct this deficiency, ABADE engaged an international consultant to
implement a trainers’ training on food safety and hygiene. The program was a
progressive course where participants advance to the next module based on
satisfactory rating. The design ensured that only the trainees who have the aptitude
and real interest in the subject
graduated. The program
consisted of theoretical lessons
and hands-on applications,
which was completed at food
manufacturing companies that
were also ABADE partners or
PPA applicants.

The training series in Kabul
started in April with 29
participants. At the end of the

A worker at the Mazatoo candy factory started applying
course in May, only seven industry standards of food safety and hygiene.
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trainees graduated, of which two were women. Five graduates continued with the
practicum phase that was done at Mazatoo Food Industry Company, an ABADE PPA
partner while the other two graduates returned to their work at food companies after
the training. With supervision from the international food safety consultant, the new
graduates trained the Mazatoo workers on basic food safety and hygiene and assisted
the company in preparing its food safety plan.

A similar training program was conducted with PPA partners in Mazari Sharif,
specifically Rabia Maryam Handicrafts, Armin Food Materials Production Company and
PPA applicants Meran Guzargha Cold Storage Services Company and Faranges Food and
Non-Alcoholic Beverages Production Company. (See success story on page 37).

Gender Issues, Women and Youth in Business

The Gender team, composed of an expat Women’s Business Coordinator and a newly-
hired Women's Business Specialist, intensified the efforts to reach women-owned or
managed enterprises, not only in Kabul, but also in the western and northern provinces.
With support from a short-term international Gender Advisor, the team was able to
generate 33 and 42 concept notes from women and youth, respectively.

BDS Capacity Building

The Business Development Service (BDS) sector in Afghanistan is still in its nascent
stage and most service providers have been utilized by the local business community
through donor-funded projects.

One such entity that is trying to establish itself is the Business Innovation Hub (BIH), an
organization established by the Task Forces for Business Stability & Operations (TFBSO)
through funds from the U.S. Department of Defense. ABADE collaborated with BIH in
the organization of the food safety training and started exploring the possibility of a
partnership, where the latter will target 1,000 women and youth entrepreneurs for
business training. ABADE also aims to develop BIH as a BDS provider.

Environmental Management Plan

In compliance with the ABADE Environmental Management Plan, Environmental
Review Forms (ERF) and Environmental Review Reports (ERR) were generated for all 51
PPAs. The recommended determination for seven of these projects has been ‘Negative
Determination’ wherein environmental conditions were included in the contract.
However, no environmental mitigation and monitoring plan (EMMP) was required
because of the very low risk determination. For the remaining 44 PPAs, an EMMP —
describing conditions and mitigation measures required during the implementation of
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the PPA — was required and
included in the ERR. Of these 44
PPAs, environmental
monitoring and evaluation is
ongoing for four PPAs that are
in the advance stage of
implementation.

This quarter, it was noted that
two PPA partners started

implementing environmental »A&‘égﬁ%
mitigation measures which A worker applies bitumen on the interior wall of the

. . . wastewater storage tank at Javed Waziri plant.
involved the installation of

sealed wastewater storage tanks to correct improper wastewater disposal. Additional
environmental activities during the quarter included the generation and use of a
personal protective equipment (PPE) cost calculator that assists the ABADE
Procurement Unit in assessing and calculating PPE requirements documented in the
ERR.

Component 3 — Business Enabling Environment

In its Year 2 PMP target, ABADE planned to complete the action plans of the Marble
and Women’s SMEs sectors. ABADE fulfilled the Year 2 targets when these two action
plans were completed and subsequently accepted and signed off by MoCl in the
previous quarter (January-March 2014). The early completion of the targets enabled
ABADE to commence work on the Gemstones and Jewelry Action Plan this quarter and
an initial draft is projected to be completed by the end of Year 2 (September 2014).
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Huge deposits of lapis lazuli (shown in photo) are found at the ancient mine sites in Badakhshan.

In addition to the Gemstones and Jewelry Action Plan, ABADE started to work this
guarter on another priority sector — Construction Materials — in response to a request
by MoCl. Both action plans are in progress.

Throughout the life of the project, ABADE will prepare action plans for six priority
sectors: Agribusiness and Carpets (completed in Year 1); Marble and Women’s SMEs
(completed in the previous quarter); and Gemstones and Construction Materials (in
progress).

Once all six action plans have been completed and accepted by MoCl, ABADE will focus
on supporting MoCl and industry stakeholders’ in implementing the action plans.

Support to the Development and Implementation of MoCl’s SME Strategy and
Action Plans

Gemstones and Jewelry Sector

ABADE engaged a highly skilled international consultant on gemstones and jewelry in
May to start working on an action plan for the Gemstones and Jewelry Sector. Prior to
the arrival of the international consultant, ABADE conducted an initial Gemstones
working group meeting on March 17, 2014, to begin the process of engaging
stakeholders in the development of the updated action plan.
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The international consultant led interviews with a variety of stakeholders involved in
the gemstones and jewelry sector, including government agencies (MoCl and MoMP),
donor projects and NGOs (Mining Investment and Development for Afghanistan -
MIDAS, Afghanistan Stabilization Initiative - ASI, Turquoise Mountain and Future
Brilliance), and private sector participants engaged in mining activities, gemstones
trading, gem cutting, jewelry design and production, and trading. Subsequent meetings
were held with MoCl and MoMP to discuss the current status of efforts to develop
simplified procedures for
licensing artisanal mining
operations and reduce royalty
rates to levels that are
competitive with rates charged
in neighboring countries.

A first draft of this action plan
has been completed and is

currently being reviewed by
MoCl, MoMP, and industry The Gemstones Sector Action Plan seeks to simplify licensing
stakeholders to check facts and ~ Procedures for artisanal mines.

seek additional inputs.
Construction Materials Action Plan

ABADE began working with MoCl to develop a work plan and schedule for updating the
action plan for the construction materials sector. Initial efforts have involved gathering
background information and reviewing reports on the current status of operations in
this sector.

Mobilizing Stakeholders to Implement Action Plans

ABADE focused on helping MoCl organize working groups and task forces to engage
stakeholders in efforts to begin working on priority problems included in the four action
plans that have been completed to date. Principal accomplishments include:

e Working group conferences and task force meetings to engage stakeholders in
implementing specific activities included in the action plans for WSMEs (two
meetings), Agribusiness, Gemstones, and Carpets.
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The envigorated economy and the overall increased spending power of households spurred a
construction boom across the country. ABADE is helping MoCl prepare an action plan for the
construction materials sector.

e Aninitial draft version of an information portal that will report on the status of
action plan implementation and improve communication among different groups of
industry stakeholders. Once the development is complete, the webpage will be
submitted to USAID DOC for concurrence.

e Meetings with donor projects and other stakeholders working on problems related
to mining, jewelry production, carpets, and agribusiness to explore opportunities
for collaborative efforts to support action plan implementation.

e A Marketing Taskforce established for the carpet sector and began compiling an
Afghan Carpet Exporters Directory.

e ABADE, together with MoCl, began planning for the Women’s SMEs Action Plan
conference, which was scheduled to be conducted this quarter but was reset to
August 11 because of Ramadan.
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Support to AISA

As part of its support to AISA, ABADE
worked with a media company, the
CETENA Group, to produce final
versions of two investment promotion
videos —a 90-second and a 10-minute
production —which AISA can use to
promote foreign and domestic
investments in Afghanistan.
Unfortunately, in spite of the
considerable time and effort that
ABADE and AISA staff devoted to this
activity, CETENA failed to produce
acceptable final products. A final
decision was made to cancel their
contract for non-performance.

Planned Activities for
Next Reporting Period

Below are the major plans for the next
quarter, July 1 — September 30, 2014:

e Develop 79 PPAs and receive
approval from USAID. This number
will complete ABADE’s PPA target
for Year 2.

e Expedite the procurement of
equipment for all approved and

Since we have been interacting
with ABADE, our company has
learned a lot, including dealing
with clients and suppliers, market
positioning, evaluating a new
machinery before procurement
and other matters that we did
not give importance to before.
Our partnership with ABADE goes
beyond the procurement of
equipment, the project is also
helping us in overall business
operations to attain

sustainability.

Mr. Shafiq
Finance Director, Maisam Steel Mills (Kabul)

signed PPAs, with a focus on agreements that were signed in Year 1 of the program.

e Organize up to nine outreach activities: concept note writing, presentation of PPA

program to business associations, microfinance groups, and PPA introduction to

new SMEs in Hirat, Mazari Sharif, Jalalabad and Kabul, including strategic

participation in business fairs and other events.

e Continue with an e-mail campaign, online applications, and outreach visits to

business establishments to directly solicit concept notes for new investments.
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e Continue conducting Food Safety and Hygiene On-the-Job Training for at least 15
food processing companies in Hirat, Mazari Sharif and Jalalabad.

e Increase the collaboration with women organizations in Kabul, Hirat, Mazari
Sharifand Jalalabad to generate more SME and Innovation PPA applications from
women enterprises.

e Work closely with BIH to develop youth interested in starting their own enterprises.

e Complete a draft version of the Gemstones and Jewelry Sector Action Plan.

e Organize the Women’s SMEs Conference on August 11 in coordination with MoCl
and MoWA,; organize working group meetings and continue assisting MoCl in
revising and managing the implementation of the approved sector action plans.
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Lessons Learned

This reporting period presented unique opportunities for learning and improvement in
the following areas: implementation of investment partnerships, coordination with
USAID and other donor organizations in the regions, and managing multi-sectoral
collaboration activities.

e One of the primary tasks in the implementation of PPA partnerships is the
procurement of equipment. In previous quarters, valuable time was wasted due to
the provision of incorrect machinery specifications by the partners, which often
meant scrapping the existing procurement research and starting a new process.
This situation was minimized during this quarter by the engagement of industry
experts who assisted in the procurement of complex machinery. ABADE has
determined that contracting expert assistance and undertaking a careful and
comprehensive preparation of the capital investment plan (a process jointly
performed by ABADE and the PPA partner) will help facilitate the procurement
process.

e Acting on the feedback of clients about the lengthy application period, the ABADE
technical team closely scrutinized the existing application process and the current
system of preparing the concept notes. It was noted that it took the same amount
of time to process both small and large dollar-value investments, and therefore the
technical team decided to mete out appropriate controls for the nature and value
of the procurement. It is generally assumed that higher-value and more complex
machinery would need a longer time to analyse and process. With the removal of
extraneous steps, ABADE was, for example, able to complete the procurement of
equipment for Pardaz Advertisement (PPA-A032), a PPA that was signed only in the
current quarter.

e The USAID Office of Economic Growth at the Hirat U.S. Consulate shared feedback
that it received from local government authorities stating that ABADE is not
involving the Hirat local government officials in screening and vetting the concept
notes and selection of partners. In consultation with the AOR, the ABADE
management in Kabul will request a coordination meeting with OEG Hirat to discuss
how to better address the local government’s request. However, per policy of
ABADE, local government officials and officers of government ministries and
departments are not to be involved in the PPA selection process, nor should they be
given detailed information about the application, in order to maintain impartiality
of the selection process.
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e Coordinating inputs from a diverse array of stakeholders is a difficult task that
requires time and effort. The stakeholders identified to participate in the sectoral
working groups should be willing and able to help develop solutions to the priority
problems included in the action plans, develop cooperative working relationships
especially among ministries and other government offices, and maintain these
relationships long enough to achieve visible progress in accomplishing action plan
objectives. Improving communications among stakeholders is a key requirement for
improving coordination and cooperation — frequent face-to-face meetings and
effective electronic communications are essential.

e With the limited financial, logistical, and staff resources that are readily available to
help MoCl and industry stakeholders implement the action plans, it will be
necessary for ABADE to exercise care in selecting and committing to support
particular initiatives.

e |norder to expedite implementation, especially related to long delays in receiving
vetting eligibility from vendors, ABADE has begun providing USAID with a weekly list
of outstanding requests, indicating priorities for the period.
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Collaboration

During this quarter, ABADE maintained its close working relationships with Afghanistan

government ministries, donor agencies and other USAID projects. Collaboration often

happens in an informal and unofficial setting, as the ABADE staff members have already

established good rapport with the point persons of the organizations that they work

with. Formal activities organized or participated in by ABADE in this reporting period

are as follows:

Links with Relevant GIROA Ministries

Collaboration
Activity

Coordination
meeting

Date Organization

April 14,2014

ACCI- Hirat (with
the Deputy
Director of ACCI)

Key Highlights

Improve coordination and collaboration
between ABADE and ACCl in Hirat

Meeting with AISA

June 7 and 10,

AISA-Hirat and

Better understanding of the licensing

on business 2014 Municipality of process. The information learned will

licensing Hirat help ABADE to guide SME clients to be
registered

Technical continuing MoCl, MAIL, Development of updated versions of

assistance MoMP, MoWA action plans for priority sectors and
coordinating efforts with industry
stakeholders to implement these plans.

Technical continuing AISA Formulate and implement an effective

assistance investment promotion strategy

Links with Other Donor Agencies

Collaboration
Activity

Date Organization

Key Highlights

Outreach event April 16, 2014 | NMD, ACCI ABADE presented the PPA program to
45 participants. This resulted in 15
companies submitted concept notes for
PPA.

Initial meeting for | April 22, 2014 | NOMADES (Swiss Identified opportunities for cooperation

possible company dealing in technology transfer regarding food

collaboration with food processing
processing
equipment)
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Links with Other USAID Projects

Collaboration
Activity

Organization

Key Highlights

Resource sharing continuing FAIDA, IDEA-NEW, | Referrals, sharing of clients with each
ACDE/ADF other
Coordination June 17,2014 | USAID IPs Coordination meeting among USAID

meeting

Implementing Partners at Camp Arena;
discussed challenges faced in

monitoring activity implementation

Coordination
meeting among
OEG projects

June 25, 2014

ADF, NMD, FAIDA,
USAID OEG and
Office of Ag.
representatives in
Hirat

Regular monthly meeting;
harmonization of implementation,
sharing of resources

MoCl action plan
development and
implementation

continuing

ACE, CHAMP,
MIDAS, Marble
Center of
Excellence, FIDA,
ATAR

Securing support for implementing
activities included in the MoCl action
plans
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Management and Administrative Issues

In order to serve the major commercial center in the eastern region, ABADE opened a
satellite office in Jalalabad, the capital city of Nangarhar. Jalalabad is host to a number
of small and medium scale businesses and ABADE intends to engage with qualified
SMEs, who are planning to expand their businesses. The office in Jalalabad is supervised
by ABADE Kabul Office and is manned by two local professionals. The satellite office
shares space with IDEA-NEW, ensuring good coordination with this USAID program.

As mentioned in the previous quarter, the regional office in Hirat was planning to move
to a new location because the owner of the building was going to use the property.
ABADE Hirat Office has found a new office location and has moved to the new premises
located at Behzad Street, Hirat City.

Overall, no significant changes in program management and operations were effected
this quarter.

Personnel
Expatriate Staff

Two expatriate staff members left ABADE this quarter. Ms. Maria Elba Villegas,
Contracts and Compliance Officer, resigned her position to join the USAID mission in
Kosovo. Ms. Addah Obiero, ABADE Grants Manager, left ABADE shortly after joining the
program. IESC is currently recruiting for both positions and anticipates that the
selection and mobilization process, pending USAID approval of the Key Personnel
position, will be completed by July 30, 2014.

Mr. Valeri Tkeshelashvili, ABADE International Procurement Consultant, joined ABADE
in April 2014 as a long-term expatriate employee, while Mr. Ramin Jabbari, a Land O’
Lakes employee and the Component 2 Team Leader, joined the project in late June
2014.

To be able to meet the program targets, ABADE will engage three international
consultants — two Business Analysts and one International Procurement Specialist. They
are expected to join the project in early August 2014.

National Staff

There have been no significant changes in the ABADE national staff structure besides
the resignation of the Regional Manager for the Northern Region, for personal reasons.
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The Personnel Department has completed the interviews of short-listed candidates and
pending reference and background checks, a new ABADE Regional Manager for Mazari
SharifMazari Sharifwill be appointed in July 2014.

Risk Management

In the previous quarter, ABADE terminated the existing contract with Pilgrims Group
Limited and USAID was informed of the reasons for termination. To ensure continuity
of services, an interim contract with Nakhil Risk Management Consultancy (NRMC) was
issued. IESC then published an RFP for Risk Management Consultancy (RMC) services
and a contract was subsequently awarded to NRMC on June 1, 2014 after a fair and
transparent competition. With the new security services in place, ABADE expatriates
were again able to conduct regular field and regional visits, resulting in increased
productivity.

Based on the USAID approved ABADE contingency plan and in accordance with USAID
travel approvals, ABADE expatriates completed previously approved trips to the IESC
headquarters in Washington, D.C. or took their regular leave out of the country to
coincide with the then-anticipated violent national elections period. Some of the
expatriates worked from remote locations and the national staff continued to perform
their tasks while observing the security measures set in place. The contingency plan
proved to be well planned and properly implemented as activities continued to be
carried out and with no delays in the accomplishment of tasks. Program activities in the
ensuing run-off elections period continued normally, with occasional lockdowns and
travel restrictions implemented as necessary.
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Success Stories

Partnership Quick Starts Fast Food Chain Growth

An investment In Hirat, Afghanistan, there’s a growing demand for quick sit-
o . down meals in the model of classic American fast-food

partnership inspires restaurants.

confidence among small Inspired by the success of their first Chipsi Fast Food

and medium enterprises Restaurant in downtown Hirat, entrepreneur Naeem Yusofi

had been mulling over the possibility of opening a second
who are wary of branch. Uncertain about the risk, Naeem kept delaying the
expansion risks. expansion. However, his plans changed when he engaged with
the USAID-funded Assistance in Building Afghanistan by
Developing Enterprises (ABADE) Program. The ABADE Program
forms investment partnerships with small and medium
enterprises who plan to expand their business.

ABADE’s assistance empowered Naeem to make the new
investment. He found a good location, refurbished the
interiors according to the trademark Chipsi layout, and
installed various fixtures. ABADE assisted with the purchase of
modern kitchen equipment including high-grade production
equipment, restaurant appliances and furniture for the dining

Frequent diner Ms. Hayda Gulzar area. On April 22, 2014, the second branch of the Chipsi Fast
comes to Chipsi to have a good Food Restaurant chain opened for business.

time with friends and enjoy tasty

meals served by well-trained staff. “My friends and | love coming to Chipsi,” computer instructor

Hayda Gulzar stated. “The new restaurant is in a good location
and the food and service are the same as the first branch.”

Naeem relates that the restaurant is especially popular with
young professionals and mothers who come with their
children. The restaurant has a play corner for children and has
a bright and safe atmosphere for all diners.

The second Chipsi branch can accommodate 45 diners at one-
time and plans to serve up to 1,000 clients per day. The
restaurant employs eight new crew members, three of them
women, and plans to hire more young workers as business
increases.

The investment partnership with ABADE and the early success
of the second branch give Naeem the courage of opening
other branches. “My next targets: Kabul and Mazar!” he
confidently states.
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Food Safety Is A Piece of Cake (Or Candy)

Small food companies
consider food safety an
investment essential.

BEFORE AND AFTER:
Transformation occurs at the
Faranges Bakery after a food
safety training. Before, the kitchen
was an unsightly jumble of breads
and pans while bakers work in their
street clothes. Now, they all take
pride in their sanitary
surroundings, their new uniform
styled like the popular Afghan
‘chapan’, and of course, the tasty
pastries that they bake.

“We have always operated our candy factory in a very hygienic
way, so | was surprised to learn that we need to improve our
food safety practices,” revealed Amanullah Khanzada, owner of
the Kabul-based Mazatoo Food Industry Company.

Amanullah came to this realization at a May 2014 food safety
and hygiene course conducted by USAID-funded Assistance in
Building Afghanistan by Developing Enterprises (ABADE)
Program. ABADE partners with small and medium enterprises
(SME) as they invest in their company’s business expansion
plans. ABADE also provides partners and other SMEs with
technical assistance to improve their capacity for better
business management.

Despite growing regional and local demand for Afghan food
products, many small and medium enterprises have not
received exposure to international food safety and hygiene
standards and the lack of local food safety experts to train them
exacerbates the situation. To address this gap, ABADE
conducted from April to May 2014 a training program for
Afghan youths who have the aptitude and interest in the
subject. Of the 29 who enrolled in the rigorous training
program, only seven successfully passed.

Following the training, Mazatoo begin implementing strict food
and sanitation rules throughout the factory including cleaning
the machines twice a day, washing the workers’ uniforms daily
with disinfectant, frequent hand washing, and wearing sanitized
footwear in the workplace. “We realized that food safety is just
as important as making new investments in machinery and
buildings to make our business succeed,” Amanullah noted.

The same training program was conducted by ABADE in Mazar-
i-Sharif for four food manufacturing companies. One trainee,
the owner of a popular local bakery now agrees that food safety
is very important in the bakery business. “We made big changes
and turned the bakery hygienically clean. | am very happy that
ABADE helped us to plan a food safety program that’s practical
and appropriate for the nature and size of our business.”

Following the success of the first two trainings, ABADE will
conduct the courses in Hirat and Jalalabad and will continue to
train interested Afghans in food safety. With more local experts
available, food manufacturing companies will now have reliable
resource persons to turn to.

36



AB{ADE

AsasTance In Buroms Arenanstan By Deverorins Exvesratses

Empowering Women Through Entrepreneurship

Support is available to
women entrepreneurs
who are eager to turn an
idea into a business
reality.

Entrepreneur Mrs. Kobra
Dastgirzada displays a sample of
her pickled vegetable products,
which are available at Finest
Supermarket and local stores in
Kabul.

Many great businesses begin as a hobby. Farah Farhat Faizi,
or 3F, started in the same manner when Kobra Dastgirzada,
an entrepreneur and a staunch advocate of women’s
empowerment, acted on an idea to turn her delicious home-
made pickled vegetables into a commercial venture.

“l knew nothing about the food manufacturing business but |
followed my instincts,” says Kobra.

Founded in 2012, Kobra faced production and marketing
concerns including food safety, packaging and branding. In
search of a partner, Kobra approached the USAID-funded
Assistance in Building Afghanistan By Developing Enterprises
(ABADE) Program in January 2012. Through partnerships
with Afghan business, ABADE invests in small and medium
enterprises that are expanding their businesses.

Through this partnership, ABADE will procure for 3F a range
of equipment that will improve and ensure hygienic food
preparation. Already, ABADE has provided 3F with two
industry-grade refrigerators and a mixing machine, and is
now in the process of procuring vegetable washing and
cutting machines, food dryer, and packaging machines. In
addition to this, ABADE conducted in May 2014 a food safety
and hygiene training for 10 of its women employees working
in the food production section and has provided them with
protective clothing.

With the support from donor organizations including ABADE,
3F will be able to increase its current production of 1.5 tons
of pickled products a month to meet higher demand from
regular and new clients. For example, in July 2014, 3F sold
700 kg of pickles to Finest Supermarket and 100 kg to Hirat
Restaurant, both of which have placed bigger successive
orders.

“l am grateful for the support from USAID and other
development organizations. Advocating for women’s
empowerment is easier done when there’s a platform to
provide concrete support to women, such as employment
and entrepreneurship,” Kobra added.
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Annexes

Annex 1 — ABADE Progress Towards Indicators, 3'® Quarter FY 2014

Qtr 03 14 Cumulative
PMP |PERFORMANCE INDICATOR April - June 2014 Year 2014 HEEQE ERexIBET kot
ing Sonkce o rliomation Target Tt % Target Tt % LOP Target Tt %
T. Tier | Indicators

1 500 SMEs supported with ABADE assistance 30 2 73% 180 51 28% 500 65 13%
(SME Reg Forms)
150 private sector firms that have improved

2 management practices as a result of ABADE assistance 10 8 80% 45 21 47% 150 21 14%
(SME Reg forms and survey forms)
150 firms receiving ABADE assistance to invest in

3 improved technologies 10 22 220% 45 40 89% 150 51 34%
(SME Reg forms)
365 public-private alliances formed as a result of

4 ABADE assistance 30 18 60% 160 36 23% 365 44 12%
(SME PPA Agreements)

5 41 Innovation public-private alliances formed 4 1 25% 20 4 20% “ 7 17%

(Innovation PPA Agreements)

USD 180 million in private-public sector alliances
6 established $22,500,000 $ 13,549,048 60% $90,000,000 $ 46,483,632 52% | $180,000,000 $ 57,074,443 32%

(Innovation and SME PPA Agreements)
20% increase in sales by Public-Private Alliance SMEs

% (SME Registration and Survey forms) 3% 54% 1800% 12% 54% 450% 20% 54% 270%
40 initiatives that provide alternative workplace models

8 for women 3 3 100% 12 4 33% 40 4 10%
(Initiative registration forms)

9 ?gg d':');‘g’f’;’;f;%’;fo‘,’n‘,g high value™ skills 14 8 58% 55 59 107% 200 59 30%

10 6 aqtlon plans accepted by the MOC/ 0 0 N/A 2 5 100% 6 4 67%
(Action plan acceptance forms)

— -
Il. Tier Il Indicators

46,000 Full-Time Equivalent Jobs Created

A (SME Registration and Survey forms) 1,500 153 10% 12,000 354 3% 46,000 451 1%

Note: indicators 4, 5, and 6 include only signed PPAs, in accordance with the approved ABADE PMP. They do not include the additional 50 PPA agreements submitted to
USAID and awaiting approval. Including the 50 outstanding PPAs, the results for the life of project up to date for indicator 4 would be 91 PPAs, indicator 5 10 PPAs,
making a total of 101 PPAs, and generating a total investment of $91,226,597 (indicator 6).
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