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Summary 
 
Program Goal: Ensure broad adoption of the EMMA assessment methodology to improve and support 

market-appropriate responses in disaster preparedness and emergency contexts. 

 
 
Grant Summary 
The sixth phase of the EMMA grant was officially awarded in late September 2012 to promote the use of 
EMMA across the humanitarian community and to introduce new uses of the EMMA Toolkit, particularly 
for disaster risk reduction and the use of innovative technologies. Grant-related activities did not 
commence until mid-January 2013 due to corrections needed in the grant award letter and as such, all 
activities reported here took place between January 2013 and June 2014. In this time, the IRC 
accomplished activities in three inter-connected program areas: 

 Promoting and strengthening the EMMA community of practice 

 Adapting EMMA for use in disaster preparedness and risk reduction 

 Leveraging Technology to enhance the use of the EMMA toolkit. 
 
Training is a cross-cutting theme throughout each of these program areas, and during the grant the IRC 
hosted four different EMMA trainings and introduced a variety of new training approaches into each 
course. These training events served to expand the community of practice of EMMA practitioners, 
introduce senior staff to the EMMA approach, and to introduce innovations and best practice from 
recent experiences into the use and application of the EMMA toolkit in the field.  
 
Throughout the grant the IRC sought opportunities to ensure the durability of each grant activity. Cross-
agency partnerships were fostered to strengthen multi-lateral buy-in and ownership of grant activities, 
particularly around new guidance manuals and resources, community of practice management, and 
support provided to new assessments. Additionally, the IRC made concerted efforts to ensure 
sustainability of the EMMA toolkit web presence by transitioning to enterprise-hosted web 
infrastructure, including the EMMA website (www.emma-toolkit.org), wherever possible. Throughout 
the grant life, ever increasing numbers of practitioners sought out training opportunities, advice on 
conducting assessments and using the EMMA methodology in new ways, and support for streamlining 
market analysis approaches within their organizations. With this growing demand for market-based 
programming resources and support, the continued and lasting durability of EMMA initiatives is 
paramount, and will continue to be vital for humanitarian practitioners for years to come.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.emma-toolkit.org/
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Summary of All Grant Indicators: 

Sector Name: Humanitarian Studies, Analysis or Applications 

Objective: 
To build the community of practice and further the development of EMMA as an 
emergency preparedness and response tool, through adaptation and the 
incorporation of technology. 

Key Objectives 
Indicators 

Goal Achieved Overall 

Number of 
Beneficiaries 
Targeted 

Direct Beneficiaries: 100+ relief and development 
practitioners 

258 

Number of IDP 
Beneficiaries 
Targeted: 

Indirect Beneficiaries: 500,000 conflict-affected* 
individuals 

1,099,782 

Sub-Sector 
Name: Applied Studies, Analysis, or Applications 

Indicator 1: 

100 relief and development professionals trained in 
EMMA and complementary tools, disaggregated by 
local/international staff 

International: 102 
Local: 156 

Indicator 2: # of visits to EMMA website and networking sites 
81,377 

Indicator 3: 
EMMA apps/web-based information analysis tools 
are created and used in field assessments 

2 

Indicator 4: 
# of additional tools/adaptations completed (based 
on practitioner demand) 

4 

Indicator 5: # of attendees at EMMA Learning Event 
45 

Indicator 6: 
Presentations on EMMA at least 6 professional 
events or publications 

8 

*IDP figures include those targeted in EMMA assessments because of natural disaster as well as conflict 
 
 
 
Key Objectives Indicators: 
 
Number of Direct Beneficiaries Targeted: The IRC planned to reach 100 relief and development 
practitioners through EMMA trainings over the course of the grant. During the reporting period, 258 
professionals were trained in EMMA. This high number, including trainings held by other organizations, 
demonstrates the steady and growing demand for EMMA trainings.  Out of this total, 93 participants 
were trained in IRC-organized training events funded in whole or in part under this grant. 
 
Number of IDP Beneficiaries Targeted: The IRC planned for EMMA assessments to target 500,000 IDPs 
during the grant period. By the end of the grant, an estimated 1,099,782 beneficiaries had been 
targeted through EMMAs, including EMMAs conducted in conflict and natural disaster contexts.  
However, this number underestimates the number of actual people who may benefit from EMMA 
assessments, as many  EMMAs were either conducted in non-IDP contexts (particularly refugee 
receiving countries), for disaster preparedness purposes to feed into contingency planning (and thus not 
yet any beneficiaries), or not reported by the hosting agency and thus not included in these numbers. At 
least 19 EMMA assessments have been conducted during the reporting period that the IRC knows of, 
even if the reports are not available.  
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Grant Activity Area #1: Strengthening the Community of Practice 

 
Continued development and stimulation of the community of practice 
 
Throughout this grant the IRC maintained an emphasis on strengthening the global community of 
practice around markets in emergencies. Wherever possible, multi-agency collaboration was sought to 
promote markets and the use of EMMA, and to provide support to other agencies in using market 
analysis in emergencies. During the grant life, the emergency markets community met for two learning 
events – one held in Oxford UK in March 2013 and a second in New York in April 2014. The IRC and 
Oxfam worked closely in hosting both learning events and engineering the meetings to build progressive 
momentum towards a multi-agency community of market practitioners. To build on this momentum 
following the first learning event, the EMMA Dgroup was transformed into the ‘Markets in Crises’ 
Dgroup to appeal to a wider array of humanitarian, academic and development-oriented professionals 
interested in applying market analysis and market-based programming in emergency contexts, and a 
working group was convened to launch a broad-based community of practice.  
 
In the spring of 2014, a steering committee of five agencies including the IRC, Oxfam, ODI, Mercy Corps 
and ACF was elected to provide direction to the community of practice and to continue building 
momentum towards a virtual markets community of practitioners. With the launch of the steering 
committee, the community of practice has formally assumed a multi-agency commitment to managing 
and moderating the discussion forum and other resources of the MiC Dgroup, in a more sustainable and 
broad-based manner than previously. Additionally, with the transition to the Markets in Crises 
community of practice, the membership in the dgroup has increased nearly 100%, currently with 756 
members.  
 
The IRC hired a consultant to support facilitation of the community of practice, but was forced to 
terminate this contract due to performance delays. In place of a dedicated community of practice 
facilitator, the IRC collaborated with Oxfam in moderating the discussion forum and focused attention 
on fostering multi-agency involvement in the Dgroup while also investing time in updates to the EMMA 
website (see Grant Activity Area #3 for updates on the EMMA website). 
 
Development of additional toolkit resources in response to practitioner demands 
Under this grant, the IRC either directly accomplished or supported others to complete four additional 
resources to accompany the EMMA Toolkit – the Pre-Crisis Market Mapping and Analysis (PCMMA) 
guidance, a Spanish Translation of the EMMA Toolkit, the EMMA Short Guidance, and lastly, an 
Introduction to EMMA for Decision-Makers workshop training package. Each of these resources was 
developed based on field-level conversations, our own experiences, and outreach from practitioners 
suggesting additional tools or guidance to support the continued development of market analysis at the 
field-level. To the greatest extent possible, these initiatives were undertaken in a collaborative manner 
with other interested organizations in order to ensure broad buy-in and uptake of the ensuing tools as 
well as to leverage other organizations’ funding sources to complement OFDA funds under this grant.   
 

 Pre-Crisis Market Mapping and Analysis (PCMMA) – Under this grant the IRC and Oxfam 
completed the Pre-Crisis Market Mapping and Analysis guidance manual. This manual provides 
step-by-step instructions for field practitioners to plan, conduct, and update market analysis in 
non-emergency settings as part of contingency planning, disaster risk reduction, early warning, 
or resilience building programming. The IRC has also drawn close linkages between this 
preparedness guidance and revisions to the training materials (Grant Activity Area #2, below) 
with the intention of promoting EMMA in pre-emergency contexts as a way for interested 
agencies to build additional EMMA experience among their staff. The PCMMA will be 
accompanied by a vigorous promotion and evaluation process including a system for users to 
electronically provide feedback on their experience applying the PCMMA in the field, in order to 
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apply this learning to a revised version in 2015. The Pre-Crisis Market Mapping and Analysis 
manual is available on the EMMA website here. 

 Spanish Translation of the EMMA Toolkit – Under this grant the IRC was able to translate the 
EMMA toolkit into Spanish in cooperation with the Oxfam translation team. The IRC received a 
great deal of interest from organizations in Central and South American for Spanish-language 
trainings and EMMA materials. In mid-2013 Save the Children worked with Oxfam to translate 
parts of the EMMA toolkit materials for a short training course in Peru, and following that effort, 
the IRC with funds from this grant provided for the completion and finalization of the Spanish-
language EMMA text. Additionally, an effort was made to format and publish the Spanish 
language version in the same fashion as the English and French toolkit versions, but Practical 
Action did not see this endeavor as commercially viable. Regardless, the Spanish language 
translation provides identical content as the original EMMA Toolkit and is now available for 
download from the EMMA Website here to provide much-needed support for Spanish-language 
market analysis efforts. 

 EMMA Short Guidance – In order to support field teams conducting EMMA assessments, 
particularly untrained staff participating in EMMA assessments but who may not have time to 
read through the full Toolkit or attend a full EMMA training, Oxfam developed a ‘short guidance’ 
for the EMMA Toolkit. The IRC supported Oxfam in conducting reviews of the guidance, revising 
content to fall in line with current practice and other guidance tools (such as the PCMMA), and 
collaborating in promoting the Short Guidance. The EMMA Short Guidance is publicly available 
on the EMMA website here as a resource for EMMA Team Leaders and assessment teams.  

 Introduction to EMMA for Decision-Makers – The IRC developed a short-course “Introduction 
to EMMA for Decision-Makers” to introduce the EMMA methodology and approach to key 
individuals within organizations who will have to interact with EMMA reports, but not 
necessarily participate in EMMA fieldwork. This 2.5 hour course introduces managers to the 
EMMA approach, the EMMA report format, and the key concepts of market analysis and its role 
in program design. The workshop curriculum was piloted at the IRC’s EMMA training in 
Washington, DC, re-formulated and finalized for a workshop in Nairobi in March 2014 and 
available on the EMMA website here. 

 
Host a Learning Event to bring together the EMMA community of practice 
In April 2014 the IRC hosted the second annual markets learning event in New York City. The event 
brought together 45 practitioners, academics and private sector representatives from across the 
humanitarian, development, and business spectrum to discuss the role of markets in supporting 
humanitarian efforts. The event was successful in stimulating substantial dialogue around the trends in 
markets programming, gaps in practice, advocacy messages, and helped to catalyze several follow-on 
efforts promoting greater market awareness across the humanitarian space. Specifically, the learning 
event raised new perspectives on the role of private sector actors both in conducting market analysis 
and market-based programming, but also as a source of learning with potential insights for 
humanitarian actors to improve planning and market-based aid delivery in crisis contexts. The full report 
of the Markets in Crises Learning event is available for download from the EMMA website here. 
 
Participate in Awareness raising events 
Below is a table documenting all of the publications and presentations during the life of the grant. In 
March 2013 the IRC held two presentations, one discussing the IRC’s experience using EMMA as a tool 
to design disaster risk reduction (DRR) programming, followed by a second presentation in Beirut, 
Lebanon to introduce EMMA to multi-agency stakeholders. In July 2013 the IRC piloted the Introduction 
to EMMA for Decision-makers workshop materials to a group of senior staff from humanitarian agencies 
in Washington, DC. In January 2013 the IRC presented to the Food Security and Agriculture sub-cluster in 
Roxas (Region VI) to introduce participating agencies to the EMMA approach followed by results from an 
EMMA focused on fishing sector recovery in two Municipalities of Region VI.  Next, in March 2014, the 
IRC revised the ‘Introduction to EMMA for Decision-Makers’ workshop materials and hosted a 2.5 hour 

http://emma-toolkit.org/practice/pre-crisis-market-mapping-and-analysis/
http://emma-toolkit.org/get/obtener-el-manual/
http://emma-toolkit.org/practice/leading/emma-short-guide/
http://emma-toolkit.org/training/2360-2/
http://emma-toolkit.org/markets-in-crises-learning-event-2014/
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introduction and discussion with senior humanitarian staff in Nairobi, Kenya. At the Markets in Crises 
Learning Event in New York, the IRC presented two sessions focused on EMMA – one focused on work to 
develop guidance on applying the EMMA approach in pre-crisis contexts, and a second presentation 
focused on the early findings from a Citi Foundation-funded project to review the findings from the 
previous 3.5 years of EMMA reports in order to improve EMMA practice in the field. Following the 
learning event, the IRC wrote a blog posting discussing the role of markets, in particular EMMA, in 
humanitarian response. Lastly, in May 2014, the IRC was asked to attend a Cash and Markets forum at 
the annual meetings of the Global Logistics Cluster and to present on EMMA as a key tool for analyzing 
markets and designing market-based response programs.  
 
 

# Event Location and Date 

1 Presentation Emergency Markets Learning Event, Oxford UK, 5 
March 2013 

2 Presentation Inter-Agency Coordination Meeting, Beirut Lebanon, 
26 March 2013 

3 Workshop “Introduction to EMMA for Decision-makers” a 2.5 
hour training session for senior-level staff in agencies 
using EMMA, Washington, DC, July 2013 

4 Presentation ‘What is EMMA’ presentation to Food Security and 
Agriculture Cluster, Roxas, Philippines, January 2013. 
Presentation of EMMA preceded a discussion of 
market analysis findings in food and fisheries market 
systems.  

5 Workshop “Introduction to EMMA for Decision-Makers”  a 2.5 
hour training session for senior-level staff in agencies 
using EMMA, Nairobi, Kenya, March 2014 

6 Presentation Advances in pre-crisis market analysis guidance, 
Markets in Crises Learning Event. New York, NY April 
2014.  

7 Blog Post ‘Don’t forget the markets! How can we make markets 
a core part of the humanitarian business?’ a posting n 
the IRC’s Acting, Fast and Slow blog. Available at: 
http://www.rescue.org/blog/don%E2%80%99t-
forget-markets-how-can-we-make-markets-core-
part-humanitarian-business 

8 Presentation ‘Introduction to EMMA and Market Analysis,’ Cash 
and Markets Forum at the annual Global Logistics 
Cluster meetings. Paris, France, May 2014 

 
 
Grant Activity Area #2: Adapting EMMA for Disaster Preparedness 
 
Revise EMMA training to focus on DRR, national staff training and use of mobile technology: 
During this grant, the IRC undertook significant changes to the standard EMMA training package in order 
to address gaps in skill-areas and to expand the number of personnel capable of carrying out high 
quality EMMA assessments immediately following the EMMA training. The training revisions include: 

 A practical field-based component of the training in order for participants to practice the 
analytical skills learned in the 3-day classroom theory aspect of the training. This training 
innovation was intended to be rolled out at the IRC’s second EMMA training in September 2013 
but security concerns prompted a change in venue where a field component was not feasible. 
However, the IRC did pilot this training component in the Dakar, Senegal training in November 

http://www.rescue.org/blog/don%E2%80%99t-forget-markets-how-can-we-make-markets-core-part-humanitarian-business
http://www.rescue.org/blog/don%E2%80%99t-forget-markets-how-can-we-make-markets-core-part-humanitarian-business
http://www.rescue.org/blog/don%E2%80%99t-forget-markets-how-can-we-make-markets-core-part-humanitarian-business
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2013, and revised the methodology based on that experience. At the Nairobi, Kenya training in 
March 2014, a 2.5-day field practical component was met with broad success by participants, 
some of whom have gone on to independently lead their own EMMA assessments.  The field 
practical exercise focused on preparing a pre-emergency market analysis and included selecting 
critical market systems, developing fieldwork plans and questionnaires, identifying and 
interviewing market actors, and producing market and response analyses. These field exercises 
are designed to simulate the decisions and trade-offs which team leaders face when conducting 
‘live’ EMMA assessments and to practice analytical skills upon which EMMA team members rely 
when completing the three strands of EMMA.  

 An Emphasis on Pre-Crisis Market Analysis throughout the training course. The IRC developed a 
training module to introduce the role of EMMA in pre-emergency analysis and contingency 
planning for emergency responses, based on the Pre-Crisis Market Mapping and Analysis 
guidance document. This module was incorporated into the EMMA trainings held in Istanbul, 
Dakar and Nairobi, and introduced the concept that the EMMA approach and core concepts can 
be used in a variety of programming contexts, particularly pre-emergency situations. 
Additionally, the field practical elements of the training were designed around a preparedness-
focused use of the EMMA approach, such that participants gained valuable experience applying 
the EMMA toolkit in emergency preparedness planning. By enabling practitioners to practice 
market analysis skills in a low-stress environment with critical feedback from training facilitators, 
they are better prepared to carry out a full EMMA post-emergency. This emphasis on pre-
emergency market analysis during the field component of the course also produced actionable 
baseline analyses and data gathering tools useful to participants and their partner organizations 
working in the areas where the training took place.  

 A Self-guided training for using mobile data collection in EMMA assessments. Under this grant, 
the IRC developed a set of mobile data collection tools capable of being used during EMMA 
assessments. Given the mixed-methods approach and heavy emphasis on qualitative data 
gathering throughout the EMMA process, it is particularly challenging to introduce mobile data 
collection tools into EMMA assessments. To address this need, the IRC developed a guidance 
manual designed to guide EMMA Team Leaders who have no experience in mobile data 
collection on how to develop questionnaires in a mobile device format to use in EMMA 
fieldwork. This manual is designed as a self-guided resource with links and references to video 
and interactive training resources, with a focus on the application of these resources to the 
EMMA assessment process. The guidance supports field teams with limited IT experience to 
develop their own, or adapt the provided questionnaires, in order to collect data from market 
actors at field level. Both the guidance document and the templates were tested by untrained 
staff who would likely be in the field situations for which the guidance was built. The EMMA 
Mobile Data Collection tools are available for download from the EMMA website here. 

 
Host EMMA trainings for 100+ relief and development practitioners 
The IRC held four EMMA trainings during the grant – in Washington, DC (July 2013), Istanbul, Turkey 
(September 2013), Dakar, Senegal (November 2013) and Nairobi, Kenya (March 2014). Given the 
overwhelming interest in the final course in Nairobi, two trainings were held simultaneously and 
scheduled in conjunction with a CaLP Level II training to take place immediately following the EMMA 
course. In the four trainings, the IRC hosted a total of 93 participants, including 45 national staff and 48 
international representing 36 agencies.  These courses are designed to promote EMMA leaders, but also 
to introduce field-level realities faced in EMMA assessments. Under this grant the IRC made significant 
efforts to inject into each course new learning from EMMA field work through additional resource 
persons from the EMMA champion agencies and from those personnel based in the regions where 
trainings are taking place. Additionally, the IRC increasingly adapted the training curriculum to focus on 
practical application of skills required in any EMMA assessment, particularly analytical skills and use of 
market information, data gathering techniques, and assessment analysis and fieldwork planning.  
 

http://emma-toolkit.org/practice/mobile-data-collection/
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In addition to the IRC-hosted trainings, several other agencies organized their own EMMA trainings, 
demonstrating the strong and continuous demand for EMMA training from across the humanitarian 
community. Overall, the IRC has tracked 258 participants in EMMA trainings. Additionally, the IRC has 
received numerous requests in recent months for additional trainings above and beyond those courses 
already planned. There have been requests for regional trainings around the Syria crisis, Latin America, 
East Africa and Southeast Asia. Throughout the grant period, the IRC has supported agencies interested 
in hosting their own EMMA trainings by providing training materials, facilitating contacts with trainers, 
and logistical support. 
 
 
Grant Activity Area #3: Leveraging Technology 
 
Manage the EMMA website 
Over the life of the grant over 81,000 visitors came to the EMMA website, and at the same time, the IRC 
undertook steady, incremental progress in updating and maintaining the EMMA web presence. Most 
notably, the IRC overhauled the way EMMA reports are stored, searched and uploaded to the website 
(www.emma-toolkit.org). As the most-visited section of the website, the EMMA reports are the greatest 
resource of emma-toolkit.org. The IRC contracted a web developer to restructure the report storage 
system, such that EMMA reports and other resources are now available on the website in a searchable 
format where users can browse reports by country, date, critical market system or type of report within 
the expanding library of EMMA reports, case studies and accompanying documents. Additionally, in 
order to encourage the broad sharing of EMMA reports, the IRC added functionality to the EMMA 
website so that users can submit their own EMMA reports directly to the website. This expanded user 
function is expected to promote greater sharing of EMMA reports and minimizes the barriers to 
information dissemination as much as possible while maintaining a secure website for information 
sharing. 
 
These website updates were only possible after a long period of evaluation and strategic review of the 
purpose and audience of the EMMA website, undertaken with support of the IRC’s Information 
Technology Department and Practical Action Consulting who first designed the EMMA website in 2010. 
At the beginning of the grant period, support from Practical Action was required to de-bug the website, 
restore lost functionality due to coding errors, and to update the website software in order to restore to 
an operational state. Following this update, in late 2013 the IRC reviewed the website user data in order 
to evaluate who was visiting the EMMA website, what resources were most used, and how the website 
could be better structured to meet the needs of these populations. This review found that there are 
three main groups using the EMMA website – people in search of general information on EMMA and/or 
emergency market analysis more broadly; those looking for secondary resources or to learn more about 
training/conducting EMMAs; and thirdly, those looking to undertake EMMA assessments. One of the 
interesting findings of this analysis is the use of the EMMA reports posted on the EMMA website, as 
shown through the example of hits to the EMMA website in the month of November 2013. In this 
example, daily visits to the EMMA reports page skyrocketed in the days before Typhoon Haiyan hit the 
Philippines. This data suggests the extremely high demand from practitioners for market information 
prior to emergencies, the potential role of the EMMA website to cater to this demand, and the growing 
interest in pre-crisis market analysis.  
 
Based on these findings and the resources required from each of these groups, the IRC secured internal 
resources from the IT department to migrate the existing EMMA website into the IRC’s permanent 
enterprise infrastructure and to restructure the website. This agreement internally ensures the 
sustainability of the EMMA website platform by ensuring dedicated technical support for improvement 
and maintenance of the site, at the same level as the IRC’s own organizational website. Additionally, this 
transition means the website will move to a financially sustainable operating model, with the costs of 
maintenance and upkeep provided by the organization’s IT unit. The transition of the emma-toolkit.org 

http://www.emma-toolkit.org/
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from the existing platform to the IRC infrastructure as well as accompanying content and structure 
revisions to the website, is scheduled for January 2015.  
 
Creation of a mobile technology application for data collection in the field 
Under this grant, the IRC finalized the first iteration of a mobile data collection system for EMMA 
assessments consisting of two tools which complement each other – a Rapid Market Assessment 
Questionnaire for mobile data collection and a Guidance Manual for use of Mobile Data Collection in 
EMMA assessments. The IRC developed a template Rapid Market Assessment Questionnaire for EMMA 
assessments, and engaged a consultant ICT specialist to development a guidance tool for field-level 
practitioners to walk step-by-step through the process of creating and editing mobile-base 
questionnaires using Open Data Kit (ODK) (as also mentioned under Grant Activity Area #2, above). The 
guidance supports field teams with limited IT experience to develop their own, or adapt the provided 
questionnaires, in order to collect data from market actors at field level. Both the guidance document 
and the templates were tested by untrained staff who would likely be in the field situations for which 
the guidance was built. Simply transitioning EMMA assessments to electronic data collection was a 
substantial technical challenge due to the many different data collection methods and question 
structures used in an EMMA assessment. The EMMA Mobile Data Collection tools are available for 
download from the EMMA website here. 
 
Although an original version of the data collection system was developed in October 2013, the 
development process faced a variety of challenges before a useful data collection system for EMMA 
could be shared. The mobile data collection project was initially envisioned as an open-source tool 
hosted on a free sharing platform such as formhub.org platform which could be used for sharing both 
EMMA assessment questionnaires and data. An early version of the tool was deployed to the Philippines 
with the intention of piloting the mobile data collection system in a post-typhoon EMMA, however the 
speed of the market assessment, the need to quickly adapt questionnaires to unexpected market 
contexts, and difficulties in making changes to the questionnaires prohibited the actual use of the tool in 
the field. This experience highlighted the specific features required to make the mobile-data collection 
tool field ready and adaptable. In early 2014, the formhub.org platform stopped functioning as the 
developers stopped supporting the application. Because the EMMA mobile data collection system is 
intended to be freely available to any agency interested in using it, identifying a free and accessible web-
based platform for sharing the data collection tool became a significant challenge. In the end, the IRC 
opted to host the system on the EMMA website, with guidance for agencies to select the form-
management platform of their choice in order to conduct the assessment. In its current state, the 
EMMA mobile data collection system is comprised of a set of non-platform-specific Rapid market 
Assessment Questionnaire templates which any organization can download from the EMMA website, 
upload that questionnaire to a form management platform (such as formhub.org or number of other 
platforms which are outlined in a manual), and then adapt the questionnaire within that platform to 
conduct an EMMA assessment. Specific guidance on how to develop mobile-based questionnaires and 
how to adapt the pre-made questionnaires are provided in the mobile data collection manual 
accompanying the questionnaires posted on the EMMA website.  
 
This mobile data collection system developed is the first step towards greater electronic data analysis 
functionality. As is, the electronic questionnaires simply compile assessment data into an excel 
spreadsheet which the EMMA team must analyze manually in preparing their assessment report. The 
next step towards fully harnessing the speed and improved data quality of electronic data collection is to 
develop automated reporting on key indicators collected during market assessments. The IRC will 
continue to explore this phase in the coming year.  
 
 
Other EMMA Activities 

http://emma-toolkit.org/practice/mobile-data-collection/
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 During the grant period the IRC supported the OFDA-organized evaluation of the EMMA toolkit. 
The IRC staff engaged in EMMA over the previous five years actively engaged and supported the 
evaluation and endorsed the evaluation findings  

 Coinciding with this EMMA-related grant and the launch of the OFDA EMMA Evaluation, the IRC 
launched a research project funded by the Citi Foundation on the uptake and use of EMMA 
assessment recommendations. The research reviewed all EMMA reports produced since 2010 
with the intention of better understanding where EMMA recommendations have (or have not) 
been converted into actual programming, and to identify the factors which make EMMAs more 
or less successful in terms of contributing to programming. The research is in the final stages of 
being completed and is expected to highlight a number of improvements to EMMA practice in 
the field.    

 In addition to all grant activities, the IRC EMMA team provided remote support to eleven other 
EMMA assessments being coordinated by other organizations. The IRC not only serves to 
promote the EMMA community of practice and hold trainings, but is increasingly serving as a 
source of technical assistance and support for other organizations conducting their own EMMA 
activities.  

 
 
Delays and Challenges 

 The start of grant activities was delayed by approximately three months due to administrative 
errors in the grant agreement contract between the IRC and OFDA.  

 Towards the end of the grant activity, delays in the finalization of multi-agency collaborations 
and necessary approvals, particularly for the PCMMA required a two-month no-cost extension 
of the project  

 
 
Targets Not Met and Outstanding Issues 
None 

 
 
 
 

Number of vehicles purchased or leased. 
No vehicles were purchased or leased during the reporting period. 
Number of non-U.S. vehicles purchased or leased 
No vehicles were purchased or leased during the reporting period. 
Source and origin of each vehicle and the nationality of the supplier(s) 
Not applicable 


