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Note from the Director of the DRRD

In the name of Allah the most merciful, the most compassionate

It is with great pleasure that | introduce the Ghor Service Directory a guide
which aims to provide local communities with the information they need in
order to access the array of actors, structures and government services
available in their province.

The Ghor Service Directory provides an extensive contacts directory that
includes government agencies, NGOs, media, donors, and international actors
and includes sections on Chaghcharan and Shahrak districts.

The Ghor Service Directory is a document that can be used every day. It aims
to make it easier for people to look for, find and receive necessary services in
an easily accessible format.

| hope this directory is useful to you and that it reflects the provincial governer
office’s ongoing commitment to supporting the people of Ghor in the most
practical ways it can.

We want to encourage people to use local services to their fullest capacity and
to build our province’s organizational ability to serve the people.

This directory is for you. Please use it and enjoy it.

Sayed Anwar Rahmati
Ghor Provincial Governor
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Methodology for Service Directory Data Collection

The data for the Service Directory was collected via desk and field research. Relevant local entities
including the DRRD, and other government departments, UN services, local and international NGOs
and community members and leaders were approached to provide both information and guidance.
Field research was conducted in Chaghcharan and Shahrak including with service providers, DDA and
CDC members. Research was also undertaken using reliable on-line sources such as Ministry
websites and real world research, meetings and interviews.

The Service Directory has been cross checked with the organization represented to verify the data.
Data was analyzed into the following sections. If there were no applicable services within a section
they were deleted from this version of the Directory.

Administration Reform

Agriculture, Irrigation and Livestock

Civil Society

Communications and Technology/Media and Cultural Affairs
Counter Narcotics

Education

Energy and Water

Environmental Services & Natural Disaster Management
Financial/Economic Services

Government of Islamic Republic of Afghanistan
Haj and Religious Affairs

Health and Nutrition

Justice, Legal and Human Rights

Labor, Social Affairs, Martyrs and Disabled
Local governance

Peace and reintegration

Police and Security

Public Works

Refugees

Rural Development

Standardization and Quality Assurance

Tribal and Ethnic Affairs

Transportation and Civil Aviation

UN Services

Urban Development

Women's Services

IMPORTANT NOTE:

The information in the SPC is based on contributions from services working in Chaghcharan and Shahrak. The
Directory aims to provide accurate and up to date information but details do change so the Directory will be
updated on a regular basis. Please provide updates to the Ghor DRRD Admin Manager, Mohammad Khan
Faieq, on phone 0798298545 or email: mfaieq2011@gmail.com

To use effectively
e Decide on the subject of your search.
e Lookinthe Table of Contents for broad categories that might include the subject of your search.
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Look in more than one place: for example a Department of Health might be under Health and

Government departments.
The information are listed based on alphabetical order. However, in each section, the first preference

is given to the most relevant Government line department irrespective of alphabetical order.
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AGRICULTURE

Directorate of Agriculture, Irrigation and Livestock (DAIL)

The Directorate of Agriculture, Irrigation and Livestock is a government line department supporting the
agriculture and livestock sector across the province. It aims to restore Afghanistan's licit agricultural
economy through increased production and productivity, natural resource management, improved physical
infrastructure and market development. DAIL delivers public services and coordinates sector organizations in
promoting agricultural and livestock products.

Address: East of Pule Omomi (Bridge), Besides Power Supply Department, Chaghcharan
City

Title: Director, Farid Uddin Abed

Phone: 0704221800

Email: farid.abed2011@gmail.com

Web: www.mail.gov.af

Departments: Key Activities:

Agriculture Services,
Livestock Services

Supervising and monitoring of farmer associations, animal products,
animal health, private veterinarian clinic activities

Providing extension, research and horticulture services

Managing protected areas and natural resources

Protecting living environment and reducing environmental pollution
Planting trees/saplings

e Distributing improved seeds, fertilizers, greenhouses and tractors
e Managing pests and diseases

e  Providing artificial insemination and food for animals

e  Offering services and advice to farmers to improve agriculture and

livestock services

e Coordinating relevant efforts of different sector organizations
e Examining animals before slaughter

Chaghcharan Agriculture Cooperatives

No. Name/Location of Agriculture Cooperative Contact Person Phone

1 Gharb-Payan Tegab Agriculture Cooperative Nazer Mohammad N/A

2 Koshkak Sufla Agriculture Cooperative Abdul Qayoum N/A

3 Sharg-Payan Tagab Agriculture Cooperative Mohammad Sadiq N/A

4 Ghelmin Agriculture Cooperative Abdul Hakim N/A

5 Sadman Shorabak Agriculture Cooperative Mullah Sahd-Yar N/A

6 Sadman Agriculture Cooperative Abdul Majid N/A

7 Sare Pol Kasi Agriculture Cooperative Mohammad Asif 0797367590
8 Amir Mohammad Shahid Agriculture Cooperative Abdul Samad 0797074831
9 Shara-Medresa Agriculture Cooperative Ghulam Haider N/A

10 Jowzri Agriculture Cooperative Mohammad Kaamel N/A

11 Sad-Abad Agriculture Cooperative Ghulam Mohammad N/A

12 Shikh-Haye Kasi Agriculture Cooperative Abdul Wali N/A

13 Shahid Mualem Jamal Agriculture Cooperative Morteza N/A

14 Gharbe Meyana Tagab Agriculture Cooperative Dost Mohammad N/A

15 Jo-Ghaz Ul Fera Agriculture Cooperative Abdul Ahmad N/A

16 Showej Sofla Agriculture Cooperative Bismellah N/A

17 Showej Olya Agriculture Cooperative Haji Ghulam Ali N/A
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18 Gharjestan Agriculture Cooperative Sherafuddin N/A
19 Amir Shahid Agriculture Cooperative Abdul Qasem 0706901621
20 Kohe-Showej Agriculture Cooperative Habibullah 0795899420

Veterinary Clinics

There are a total of 38 Veterinary Clinics in Ghor province. Out of these, 5 Veterinary Clinics are located in
Chaghcharan, as listed below:

No. Name & Location Contact Person Phone

1 Chaghcharan Veterinary Clinic Abdul Jabbar 0797082315
2 Ghalmeen Veterinary Clinic Rozikhan N/A

3 Murghab Veterinary Clinic Gul Ahmad N/A

4 Tegha-e-Timor Veterinary Clinic Jalaladdin 0797782062
5 Barrakhana Veterinary Clinic Gul Ahmad N/A

Afghan Development Organization for Community (ADOC)

Afghan Development Organization for Community (ADOC) is a local NGO established in 2009 in Herat city.
ADOC supports capacity development and promotes education. ADOC is also engaged in agriculture as well as
in some social services and construction projects.

Address: Opposite Ghor Provincial Hospital, Chaghcharan City

Title: Program Manager, Haji Nooruddin Khan

Phone: 0799224909

Email: N/A

Web: N/A

Departments: Key Activities:

Finance, Administration, e  Providing agriculture services including organization of training
Education workshops for farmers and distribution of sheep to the farmers in

different parts of Ghor province
e  Providing education and training services to schools
e  Running some small construction projects across Ghor province

Development Social, Agricultural Afghan Organization (DSAAO)

Development Social, Agricultural Afghan Organization (DSAAO) is a local NGO registered with Ministry of
Economy. DSAAQO was established in 2012. It works on agriculture, social and cultural activities in
Afghanistan. It has implemented a number of agriculture, social, sport and construction projects in Ghor
province.

Address: Opposite Sultan Ghiyasaddin Ghori High School, Chaghcharan City
Title: Head of DSAAO, Lal Mohammad Pahlawi

Phone: 0798638451

Email: Mohammadlal.pahlawi@gmail.com

Web: N/A
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Departments: Key Activities:
Agriculture, Social, e  DSAAO currently does not have any projects in Ghor. Its last project was
Construction completed in July 2013 in Ghor.

Dutch Committee for Afghanistan - Veterinary Program (DCA-VET)

The Dutch Committee for Afghanistan - Veterinary Programs is a non-governmental organization helping to
rebuild Afghanistan by improving the health and productivity of livestock and increasing food security. DCA-
VET’s primary goal is to ensure that all livestock owners in Afghanistan have easy access to high quality
veterinary care for their animals. Since its inception, more than 20 years ago, the program has trained over
seven hundreds paravets who are deployed in different field programs all over Afghanistan. DCA-VET started
its operation in Ghor in 1995. Currently it covers 10 districts of Ghor province.

Address: South of Masjid Jameh Shohada, Next to Pamir Hotel, Chaghcharan City
Title: Provincial Coordinator, Abdul Jabar

Phone: +YAV L AYYY O

Email: N/A

Web: www.dca-vet.nl

Key Activities:

e Improving Afghan livestock health and productivity through increasing and improving quality of
veterinary services

e  Assisting DAIL to deliver effective extension services to the local farmers

e Improving knowledge and skills of the DAIL extension and veterinary staff on current livestock
activities

e Training the most suitable DAIL agriculture extension staff as livestock extension staff

e Establishing, supporting and running Veterinary Field Units (VFUs) and increasing the sustainability
of VFUs

e  Providing treatment for animals and supporting vaccination programs

e Providing and distributing veterinary supplies to farmers

e Distributing improved seeds to farmers

e  Providing animal health medications and vaccines

e  Providing trainings for women on animal health
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Razi Social and Development Organization (RSDO)

Razi Social and Development Organization is local Afghan NGO that implements social development activities
in Afghanistan. RSDO works for the development and relief of marginalized communities to achieve economic
prosperity and improve humanitarian and social capital through delivering the social, educational, agricultural
and livelihood services to vulnerable and marginalized societies. RSDO was established in 1392 in Ghor
province and it works in agriculture and education sectors in Chaghcharan.

Address: Next to World Vision Office, Darah Qazi Street, Chaghcharan City
Title: Provincial Manager, Said Sha Hashimi

Phone: 0797251691

Email: saidsha.hashimi@gmail.com/ osmani.azizi2020@gmail.com
Web: www.redo-afg.org

Key Activities:

RSDO currently does not have any ongoing projects in Ghor.
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Skills Training And Rehabilitation Society (STARS)

Skills Training And Rehabilitation Society (STARS) is Afghan NGO that was established by a group of
intellectual Afghans in Y44V to offer services to their extent to the needy country people, particularly
women. STARS is registered with the Ministry of Economy, Ministry of Women’s Affairs, Ministry of Health,
Ministry of Agriculture and Ministry of Rural Rehabilitation Development. It supports the vulnerable groups
of the society specially the women leading to self-reliance through skills development, income generating
activities and public utility.

Address: Behind Warehouse (Gudam), Chaghcharan City
Title: Provincial Manager, Zabihullah

Phone: +WYYAQdgoo.

Email: N/A

Web: www.stars.org.af

Departments and Key Activities:
Education Department (Teachers Capacity Building)
e Providing trainings and capacity building programs for schools:
o Atotal of 3311 teachers received 13 days training
o Atotal of 604 head teachers and school principals received 8 days training on management
Agriculture Department:
e  Providing veterinary and animal husbandry services to people at the village level:
o Currently trainings on animal husbandry are provided to 50 women from Kandiwal and
Bahari villages of Chaghcharan
o Along with the trainings, 2 sheeps are also provided to each family in these villages
Home- based gardens for 20 women were established across villages
o Basic trainings on veterinary services were provided to 6 paravets in two villages and kits
were distributed to them.

@)

For more information, following departments/organizations also work in Agriculture and Livestock sector
that could be found in other sections of the document:

No. Title of the Department/Organization Reference Section Reference Page
\ Afghanaid Rural Development va
Y MADERA Rural Development As
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COMMUNICATIONS AND MEDIA

Directorate of Communication and Information Technology (DoCIT)

The Directorate of Communication and Information Technology is a government line department mandated
to provide quality communication, IT, and postal services to the public at affordable prices. DCIT oversees
telecommunications services across the province. It provides the means for the Afghan people to enhance
their knowledge and experience and to better manage and utilize their resources to improve their quality of
life. DCIT supports Ghor in becoming part of the global information society.

Address: North of River, Besides Sport Department, Chaghcharan City

Title: Director, Mohammad Haider Habibi

Phone: 0799750218

Email: ahbibghoor@yahoo.com

Web: www.mcit.gov.af

Departments: Key Activities:

Administration & e Offering telecommunication, internet and posting services

Finance, Post, IT, e Overseeing Telecommunication Services offered by land lines and mobile
Executive phones service providers

e Monitoring communications sites in different areas of the province
e Providing computer repairing services to government line departments
e Preventing usage of un-authorized/un-registered sim cards

Telecommunications Companies

Afghan Telecom
Active across Ghor province including Chaghcharan, Saghar, Tolak, Taywarah, Pasaband, Charsada, Shahrak,
Du Layna, Dawlat Yar and Lal Wa Sarjangle districts.

Afghan Telecom Corporation is a leading provider of telecommunication services in Afghanistan. It was
incorporated in 2005 to provide unified telecommunication services throughout Afghanistan. It offers fixed
line, wireless voice, and data services across the country. It is currently interconnected through its National
Optical Fiber to Pakistan, Iran, Tajikistan, and Uzbekistan.

Customer Care: +93(0)75 20123 45
Email: info@afghantelecom.af
Web: www.afghantelecom.af

Afghan Wireless (AWCC)
Active in Chaghcharan.

Afghan Wireless Communications Company was the first mobile services company in Afghanistan. It delivers
wireless and broadband communications services to residential and business customers. Headquartered in
Kabul, AWCC serves approximately 4 million subscribers. Founded by Ehsan Bayat, it employs 4,300 people
directly and another 100,000 indirectly.

Customer Care: 151 (English), 152 (Dari), 153 (Pashto)
Web: www.afghan-wireless.com
Etisalat

Active in Chaghcharan city and Lal Wa Sarjangal, Dawlat Yar and Du Layna districts.

PO SERVICE DIRECTORY » GHOR PROVINCE
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Etisalat is a private mobile services and telecommunications company providing voice and data services in 30
provinces. Etisalat Afghanistan is the 100% owned subsidiary of Etisalat UAE. Etisalat has started its operation
in Ghor in 2011.

Address: Minare Jam Square, Chaghcharan City

Title: Provincial Manager, Mr. Amrullah Habibi

Phone: 0793482007/ 0777544011/ 0780001459
On-net—888 / Off-net—0786786786

Email: amrullah0307 @gmail.com

Web: www.etisalat.af

MTN

Active across Chaghcharan, Lal Wa Sarjangal and Dawlat Yar.

MTN is a private company which offers mobile and telecommunications voice and data services. MTN is a
telecommunications operator in the Middle East and Africa. MTN provincial branch office started its operation
in Ghor in 2011 and is located behind Kabul Bank in Chaghcharan city.

Address: Behind Kabul Bank, Chaghcharan City

Title: Show Room Manager, Abdul Vali Rahmani
Phone: 0773333842/ 0772222779

Customer Care: MTN line 779

Email: info@mtn.com.af/ nabcc.ghore@gmail.com
Web: www.mtn.com.af/ www.mtnafghanistan.com
Roshan

Active across Chaghcharan, some areas of Shahrak (Beedan & Kemenj) and Lal Wa Sarjangle districts.

Roshan is a telecommunications provider with over 5 million active subscribers and a network that covers over
230 cities and towns in all 34 Afghan provinces. Roshan is Afghanistan’s single largest investor and the largest
taxpayer. It directly employs more than 1,200 people and provides indirect employment to more than 30,000
people. Roshan provincial branch office is located in Chaghcharan city.

Title: Contact Person, Mudir Shah

Phone: 0799474120/ 0799971333

Customer care: Local Roshan line 333

M-Paisa inquiries:  Local Roshan line—313/079 997 1313
Web: www.roshan.af

Directorate of Information and Culture (DoIC)

The Directorate of Information and Culture is a government line department in charge of Culture, Tourism,
Publishing Affairs, and Youth Affairs across the province. DolC is responsible for the preservation of Afghan
cultural heritage. It seeks to create an environment in which the media — including public information
services — is independent, pluralistic, and accessible to Afghan women and men throughout the province. It
also works to realize the potential of tourism and to support it.

Address: Behind New Building of Municipality, Chaghcharan City
Title: Director, Fakhruddin Ariapoor

Phone: 0775869365

Email: ariapoor2@gmail.com
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COMMUNICATIONS AND MEDIA

Web: www.moic.gov.af

Departments: Key Activities:

Culture, Youth Affairs, e  Promoting Afghan culture, customs and national identity
Information, Bakhter News e  Preserving the cultural heritage and historical landmarks in the
Agency province

e  Organizing handicrafts, art, illustrations, calligraphy, books and
pictures demonstrations/show

e  Promoting and supporting tourism

e  Supporting arts associations

e  Supporting public and private media and press

e  Supporting youth and youth associations

e  Supporting media and social and civil entities

e Supporting cultural experts and activists

e  Supporting and overseeing Bakhtar News Agency and other media
at the provincial level

Ghor Media

There are one TV station, two local radio stations including Ghor Local Radio and Sada-e-Adalat Radio across
Ghor province:

Bakhtar News Agency

Bakhtar News Agency is the official government news agency. It is a major source of news for media outlets
throughout Afghanistan, gathering both domestic and international news for distribution. The Directorate of
Culture and Information monitors the agency.

Ghor Local Radio and TV

Ghor Radio and Television is the Afghan government television and radio network. It is locally broadcasting in
Ghor and covers Chaghcharan and surrounding area. The Directorate of Culture and Information monitors its
programing. It broadcasts agriculture, peace, women and society, health, sport, cultural, political, social and
economic programs along with news and articles.

Address: Opposite Old Building of Communications Department, Police Headquarter Street,
Chaghcharan City

Title: RTA Manager, Alawaddin Mohammady/ Technical Manager, Timor Shah

Phone: 0703439268/ 0797185069

Email: aluwdinmuhammady@hotmail.com/ alawdin_ghor@yahoo.com/
timorshahahmadi@gmail.com

Web: www.rta.org.af

Sada-e- Adalat (Justice Voice) Radio
Sada-e-Adalat Radio is a government local radio broadcasting programs to Afghans in local languages. It covers
Chaghcharan city. The Directorate of Culture and Information oversees and monitors its programming.

Address: N/A
Title: Contact Person, Mohammad Shahab
Phone: N/A
Email: N/A
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There are four local government magazines/papers in Ghor including Sima-e-Shahr Monthly, Ghor Voice
Monthly, Erada Mardom Monthly and Tolo Ghor Monthly magazines in Chaghcharan. These are operating
under supervision of Directorate of Information and Culture:

Sima-e-Shahr Monthly
Sima-e-Shahr is a government monthly magazine published by Ghor Municipality.

Address: N/A
Title: Chief Editor, Mohammad Arif Qazi Zadeh
Phone: N/A

Ghor Voice Monthly
Ghor Voice is a government monthly magazine published by Ghor Governor’s Office.

Address: N/A
Title: Chief Editor, Nabi Saghi
Phone: 0799321212

Erada Mardom Monthly
Erada Mardom (People Animus) is a government monthly magazine published by Ghor Provincial Council.

Address: N/A
Title: N/A
Phone: N/A

Tolo Ghor Monthly
Tolo Ghor is a government monthly magazine published by Ghor Directorate of Information and Culture.

Address: N/A
Title: Chief Editor, Ziauddin Ahmadi
Phone: 0779470031

There are 8 private papers/magazines that are operating under supervision of Directorate of Information and
Culture:

e MemperihelazEne o GilEiElier 0 e ey
) Y) Monthly Ghulam Nabi Saqi CYAAYY 1YY/ VAAFYIYY Y
¥ Shan-Sab Monthly Ghulam Rabbani Hadafmand ~ +Y3VYY£¢Yy..
v Allah Yar Monthly Lal Mir Daneshjo +VAAYo . 4Y1
¢ Saam Monthly Ahmad Nadim Nadim DANARRAEA!
e Jaam Monthly Hamidullah Dadfar YAV YYe N
1 Jaam-e- Nawin Monthly Sayed Jawed Hashemi YYEVYAYYY.
\ Kawish Dar Masir Rooz Monthly Mohammad Shirzai +YAVLAYTAA
(Efforts Towards Future)
A Sima-e- Ghor Monthly Akhtar Mohammad Akhgar +VadyedoiA
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Ghor National Journalists’ Association

The Ghor National Journalists’” Association is a private association that has been operating in Ghor province
for more than one year. The association has 20 members and is the provincial branch of the Afghanistan
National Journalists’ Union based in Kabul Afghanistan.

Address: Behind Municipality, Department of Culture and Information Compound,
Chaghcharan City

Title: Chairman, Abdul Qadir Ghafoori

Phone: 0799562463

Email: q.ghafoori@gmail.com

Web: www.anju.af

Key Activities:

e Providing support to provincial media
e  Providing support to journalists and protection to their civil rights
e  Providing and coordinating capacity building programs for journalists

N SERVICE DIRECTORY » GHOR PROVINCE
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COUNTER NARCOTICS

Directorate of Counter Narcotics (DCN)

The Directorate of Counter Narcotics is a government line department implementing counter narcotics
policy, programs, and activities across the province. DCN coordinates counter-narcotics efforts with other line
departments and organizations. It works with local and international partners to create a secure
environment for a healthy society with a strong licit economy.

Address: Pule Dehan Kasi (Bridge), Darah Qazi Street, Chaghcharan City

Title: Law Enforcement & Alternative Livelihood Manager, Ramazan Wafi
Phone: 0797404143

Email: ramazanwofgy@yahoo.com

Web: www.mcn.gov.af

Departments: Key Activities:

Finance and e  Organizing public awareness campaigns on narcotics harms and
Administration, Survey eradication of narcotics farming

& Law Enforcement, e Organizing Jirgas and gatherings to enhance public awareness on
Public Awareness & Counter Narcotics

Drug Demand Reduction e Publishing brochures and posters on counter narcotics

e Providing alternative livelihoods for farmers to prevent narcotics farming
with coordination of DRRD, DAIL and other actors

e Reducing the demand for drugs

e Coordinating the counter narcotics efforts and activities including
prevention poppy cultivation and drug trafficking with other
departments and organizations across the province

e Preparing and enforcing polices for drug eradication.

Department of Counter Narcotics Police

The Counter Narcotics Police of Afghanistan (CNAP) is a specialist force under the Ministry of the Interior. The
CNPA is the lead agency for counternarcotic investigations. It focuses on seizing drugs and arresting those
involved in drug trafficking. It targets those involved in facilitating heroin production including opium dealers
and suppliers and distributors of precursor chemicals.

Address: Darah Qazi Main Street, Opposite Teacher Training Center, Chaghcharan City
Title: Counter Narcotics Intelligence Manager, Mullah Qurban

Phone: 0797075320

Email: N/A

Web: www.moi.gov.af

Departments: Key Activities:

Administration, Analysis e Addressing criminal affairs including poppy cultivation, transportation
& Evaluation, City Gates and smuggling across the province

Control, Operation e  Providing public awareness on how to prevent abuse of narcotics,

narcotics harms and eradication of narcotics farming

e  Fighting against Narcotics, alcohol, chemicals and illegal drugs

e |dentifying and arresting drug traffickers

e Reducing the demand for drugs and coordinating the counter narcotics
effort and activities including prevention of poppy cultivation and drug
trafficking with other departments and organizations across the
province.
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Drug Addicts’ Hospital

The Ghor Drug Addicts’ Hospital is a government 20-bed hospital operating under the Directorate of Public
Health to provide health services and treatment to drug addicts. The hospital was established in May 2007.

Address: Provincial Hospital Compound, Chaghcharan City

Title: Hospital Manager, Dr. Mohammad Omar Lalzad

Phone: 0797010459

Email: drlalzad@yahoo.com

Web: N/A

Department: Key Activities:

Drug Demand Reduction e  Providing treatment for drug addicted patients through hospitalization
for 40 days

e Identifying drug addicted case/ patients

e  Providing increased hospital housing when patients require extended
stays

e  Providing home-based treatments for drug addicted at homes through
outreach teams at village level

e  Providing follow up for recovered patients on regular basis

e  Providing advice and motivation to drug addicted patients

e  Providing awareness and information on harms of drugs to the public
and the patients
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Afghanistan Investment Support Agency (AISA)

The Afghanistan Investment Support Agency (AISA) was established in September 2003 as an agency that
provided licenses to companies wishing to invest in Afghanistan. AISA provides investors with assistance and
the most up-to-date information available on Afghanistan’s investment opportunities. AISA is an institution to
promote and attract investment to Afghanistan. AISA does not have office in Ghor, but provides services to
Ghor through its office in Herat.

Address: Baghe Milat Road, Behind the National Army Compound, Herat City
Title: Herat Regional Manager, Shafig Ahmad Ahmadi

Phone: 0700433250/ 040 234548

Email: Shafig.ah@aisa.org.af/ shafig8586@yahoo.com

Web: www.aisa.org.af

Departments: Key Activities:

Investment, Investors Support, AISA supports and facilitates investments in Afghanistan. AISA in Herat
Archive, Investment covers Herat, Farah, Nimroz, Ghor and Badghis Provinces
Promotion, Admin and e  Facilitating private investment in Afghanistan
Finance, IT, HR, Research and e Issuing Investment Licenses

Policy, Analysis and Evaluation e  Extending Investment Licenses

e Introducing the companies to the exhibitions

Da Afghanistan Bank

Da Afghanistan Bank is the central bank of Afghanistan. It regulates all the banking and money handling
operations in the province. It holds and manages the official foreign exchange reserves and regulates and
supervises banks, foreign exchange dealers, money service providers, and payment system operators.

Address: Chawke Shohada (Martyrs Square), Chaghcharan City

Title: Provincial Manager, Abdul Ghafur Ghafuri

Phone: 0799305186

Email: ghafuri.2008 @gmail.com/ info@centralbank.gov.af

Web: www.centralbank.gov.af

Departments: Key Activities:

Accounting, Treasury e  Supervising private banks and monetary system

and Admin e Collecting income tax and customs, licenses, vehicle registration fees

e Collecting revenue from all government departments goes to the Da
Afghanistan Bank including: Traffic, Police, Municipality, Department of
Finance and Department of Custom

e  Controlling the price and private banks

e Controlling currency exchangers

Directorate of Economy (DoEC)

The Directorate of Economy is a government line department that is responsible for the monitoring of
expenditures and the development of the Afghan economy. The directorate registers all NGOs that already
have a license from Ministry of Economy. It is one of the policy making department that plays a key role in
preparing government economic and social development policies and strategies across the province.

Address: Sara Miasht Street, Besides Department of Haj and Religious Affairs, Chaghcharan
Title: Director, Bahawoddin Wafayee

Phone: 0778801255

Email: bwafayee@gmail.com

Web: www.moec.gov.af
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ECONOMIC SERVICES

Departments: Key Activities:

Admin and Finance, e Coordinating all development activities at provincial level including
Development Activities synergy between sectorial departments and NGOs in order to improve
Management, implementation of development projects

Organizations’ Activities e  Registering NGOs and private companies

Management e  Monitoring ongoing projects including infrastructure

e Collating reports from departments and NGOs to be submitted to the
Ministry of Economy

e Monitoring development projects at provincial and district level and
preparing expenditures for development projects

e  Preparing provincial development plan and provincial budgets

e Monitoring projects at district level

e |dentifying development needs and prioritizing the projects

e Collecting comments and recommendations from development projects

Directorate of Finance (MUSTAFIAT)

Mustafiat is a government line department that is responsible for the collection of taxes, the organization
and control of public expenditures, payments to the government, and the management of customs affairs.
The Mustafiat works closely with the Central Bank of Afghanistan at the provincial level to ensure that
economic infrastructure is working properly.

Address: Next to Education Department, Chaghcharan City
Title: Director, Mohammad Yousuf Danyar
Phone: SVaTTeavyy
Email: mustofiat.ghoor@yahoo.com
Web: www.mof.gov.af
Departments: Key Activities:
Human Resources, Treasury, e  Collecting taxes under the set law and regulations
Admin & Finance, e  Providing salaries to government employees
Assets/Property, Revenues e Identifying revenue resources
e  Executing and providing expenditures of government line
departments

New Kabul Bank (NKB)

New Kabul Bank is a commercial bank delivering a range of banking services. The Ministry of Finance is the
only shareholder of New Kabul Bank. NKB covers a wide network with more than 112 branches across
Afghanistan and a technical and supporting office in Dubai.

Address: Taimany Street, Opposite Da Afghanistan Bank, Chaghcharan City
Title: Provincial Manager, Mohammad Khan Naji
Phone: 0795000995
Phone for Kabul: 0791600700/0791600800
Email: newkabulbank@gmail.com/ Info@newkabulbank.af
Web: www.newkabulbank.com/www.newkabulbank.af
Departments: Key Activities:
Bank Account e  Providing banking services
Opening, Bank e Opening bank accounts for customers and overseeing financial transactions
Rules, Western e  Providing money transferring services
Union, Swift,
Cashiers
SERVICE DIRECTORY » GHOR PROVINCE —
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EDUCATION

Directorate of Education (DoE)

The Directorate of Education is a government line department responsible for the organization and
supervision of education within the province. This includes building schools and training teachers. DoE
coordinates activities of all organizations working in the education sector including private training
institutions.

Address: Chawke Shohada (Martyrs Square), Behind Da Afghanistan Bank, Chaghcharan
City

Title: Director, Sibghatullah Akbari

Phone: 0798280862

Email: sibghatullah_akbri@gmail.com

Web: www.moe.gov.af

Departments: Key Activities:

General Education, e  Supervising and monitoring school activities throughout the province

Islamic Education, e Distributing books

Teacher Training, e Launching literacy courses

Vocational Program, e Implementing teaching curriculum of MoE in schools, including

Literacy, HR, Admin & vocational schools and institutes

Finance, Procurement, e  Constructing schools and providing necessary maintenance of school

Logistics, Accounting & equipment

File Keeping, Budget, e  Conducting health education

Buildings, Assets

There are a total of 315 schools in Chaghcharan, of which 237 are male dedicated, 66 female dedicated and
12 mix (Male-Female) schools:

— 51 High Schools,

— 52 Secondary Schools,

— 212 Primary Schools

A total of 596 teachers (530 male, 66 female) are teaching in these schools and a total of 43106 male and
34816 female students are studying in these schools.

There two Vocational Schools in Chaghcharan with a total of Y+ male and Y female students. There is one

active Teacher Training Institute in Chaghcharan. A total of YV© male and YA female students are studying in
Ghor Teacher Training Institute.

Health Affairs Office of DoE

Address: Darah Qazi Street, Across From Martyrs Hill, Chaghcharan City
Title: Public Health Manager, Mohammad Nader Azimi

Phone: 0797941854

Email: mohammadnaderazimi@gmail.com

Key Activities:

e Promoting health education among students and teachers of schools

e Implementing the WASH Programs (water, hygiene and sanitation) in schools

e Improving school environment and changing schools to student-friendly schools

e Organizing training workshops on environmental protection, sanitation and hygiene to school
teachers and students

e  Constructing sport fields, surrounding walls, public toilets, safe drinking water structures/wells in
schools through different partner organizations.

e  Monitoring drinking water wells in schools and overseeing the schools conditions, environment and
sanitation.
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Teacher Training Center (TTC)

Ghor Teacher Training Institute/Center is a government institute operating under the supervision of the
Directorate of Education providing teacher training for fourteen grades of education. Ghor TTC was established
in 1386. TTC support centers are also operating in Lal Wa Sarjangal, Saghar, Taywarah, Dawlat Yar and
Pasaband districts.

Address: Darah Qazi Street, Chaghcharan City

Title: Director, Ustad Fazel Haq Fayeq

Phone: 0799565585

Email: fayeq786@gmail.com

Web: www.moe.gov.af

Departments: Key Activities:

Teaching Affairs, Admin, e  Providing teaching trainings through its Dari, Pashto, English, Social
Library, Laboratory, Science, Religious Knowledge, Science and Mathematics Departments.
Dormitory e  Providing 14 grade teaching training to students after graduation from

12 grade High School

e Coordinating related activities of the departments and coordinating
scholarships for students including female students

e Monitoring class education and overseeing teaching methodology

e Implementing teaching training curriculum of MoE

Vocational Schools

Agriculture Vocational School
Ghor Agriculture High School is a government institute that provides agriculture and veterinary trainings for
students from 12 to 14 grade classes. The institute has two departments of General Agriculture and

Veterinary.

Address: Chaghcharan City

Title: Manager, Fazel Ahmad Amini
Phone: 0777573764/ 0788642010
Email: Fazlahmad-aminy@gmail.com

Technical Institute
Ghor Technical Institute is a government institute that provides trainings on Electricity and Construction
through its Electricity and Construction departments for 13 and 14 grade students. Ghor Technical Institute
was established in 1391.

Address: East of Chaghcharan Bazar, Besides Urban Development Affairs Department,
Chaghcharan City

Title: Institute Manager, Zekriya Nejat

Phone: 0774320096

Email: z.nejat786@gmail.com

Ghor University

Ghor University is a government university under the Ministry of Higher Education. The university has 4
departments including Mathematics & Physics, Chemistry & Biology, Computer Sciences, and English. The
Ghor University was established in 1391.

Address: Darah Qazi Street, Besides DAIL, Chaghcharan City
Title: Chairman, Abdul Manan Khadimian
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Phone: 0774406870/0754801270

Email: khadimian@yahoo.com

Web: www.mohe.gov.af

Departments: Key Activities:

Mathematics & Physics, e  Offering higher education degree (Bachelor) through classroom
Chemistry & Biology, teaching

Computer Sciences, and e Supervising and monitoring faculties and departments’ activities
English and courses

e Implementing teaching curriculum of MoHE

e  Organizing Kankor (Entrance) exam

e  Running academic and scientific affairs

e Conducting academic/scientific workshops and conferences
e  Supervising the teachers and monitoring teaching

e  Monitoring all exams of all faculties

e Facilitating scholarships for teachers and students

Bu Ali Rehabilitation and Aid Network (BARAN)

Bu Ali Rehabilitation and Aid Network is a local non-governmental institute that is established by Afghan
Doctors in 2006 with the main office located in Kabul. It is a non-governmental, non-political and
independent institution registered with Afghanistan Ministry of Economy and Ministry of Public Health. Bu Ali
Rehabilitation and Aid Network offers social welfare through health, nutrition, rehabilitation and education
services.

Address: Airport Street, Chaghcharan City

Title: Community Nursing School Course Coordinator, Shakila Nayel
Phone: 0799016248

Email: Shakilanayel.ghor.baran@gmail.com

Web: N/A

Key Activities:

e  Providing nursing education and trainings
*  Running and supporting teaching affairs and providing subsistence to 38 high school students from
ten districts of Ghor province for two years.

Coordination and Gradation of Vocational Development Skills

Organization (CGVDSO)

Coordination and Gradation of Vocational Development Skills Organization (CGVDSO) is an Afghan NGO
registered with Ministry of Economy. CGVDSO was established in 1389. It focuses on literacy, vocational
trainings and school construction in Ghor province.

Address: N/A

Title: Deputy Director, Mohammad Hanif Parwana

Phone: 0799429255

Email: cgvdsoorg@yahoo.com

Web: N/A

Department: Key Activities:

Skills Development, e  CGVDSO currently does not have any projects in Ghor.
Education
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Coordination of Afghan Relief (CoAR)

The Coordination of Afghan Relief (CoAR) is a local NGO that has been serving needy and underprivileged
Afghan communities since 1989. CoAR is providing its services in agriculture/irrigation, livestock, health
survey and information analysis, rural engineering, emergency relief, income generation and development.
CoAR is implementing education and training programs in Ghor since July 2013.

Address: Chaghcharan-Kabul Road, Godam Street, Chaghcharan City
Title: Provincial Manager, Mohammad Hanif Azimi Achakzai
Phone: 0799075203

Email: mohammadhanifazimi@yahoo.com

Web: www.coar.org.af

Key Activities:

e Building the capacity of the teachers in teaching methodology, positive discipline, school subjects
including science, mathematics etc.

e Building capacity of the school principals in school management and positive methods of discipline.

e  Building capacity of provincial Education Department and M & E staff in Monitoring and Evaluation

Development and Rehabilitation Organization in the Country (DROC)

Development and Rehabilitation Organization in the Country (DROC) is a local NGO registered with Ministry
of Economy. DROC was established in 1389. It works on agriculture, education, health and social activities.

Address: Chawk Shahr, Opposite Azizi pharmacy, Chaghcharan City

Title: Director, Abdul Qaum Azizi

Phone: 0798101805

Email: dr.abdulgaum.azizi@gmail.com

Web: N/A

Departments: Key Activities:

Health, Agriculture, e DROC currently does not have any projects in Ghor.

Education, Social e 1n 1392, DROC provided a AF 15,000 assistance to a Refugee school in
Services Ghor

Education Quality Improvement Program (EQUIP)

Education Quality Improvement Program (EQUIP) development objective is to increase equitable access to
quality basic education especially for girls through school grants, teacher training and strengthened
institutional capacity with support from communities and private providers. EQUIP is implemented under
supervision of Department of Education.

Address: Chaghcharan-Kabul Road, Besides Department of Urban Development Affairs,
Chaghcharan City

Title: Provincial Manager, Najiburahman Halim

Phone: 0799056063/ 0777371600

Email: Najiburahman.halim@gmail.com

Web: N/A

Key Activities:
The EQIUP is having the following components:
e (1) School Grants:
o Supporting the improvement of teaching and learning by facilitating the creation of
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enabling school environments;
o Supporting the improvement of basic school facilities at existing government registered
primary, middle, and secondary schools with teachers on the payroll.
o Constructing Schools, Laboratory and Library for schools
o  Established School Management Committee in YAY schools across Ghor province
o Provided assistance to 19 schools, mostly female schools across Ghor province
(2) Teacher and principal training and education:
o Creating sustainable systems which will increase the level of professional knowledge and
skills of educators throughout Afghanistan.
o Providing much needed training to teachers and principals.
(3) Monitoring and Evaluation:
o  Establishing and implementing a practical monitoring and evaluation system for the project
so that lessons can be drawn in a timely fashion to facilitate project improvement as well as
policy making.

Global Partnership for Education (GPE)

Global Partnership for Education is comprised of close to 60 developing countries, donor governments,
international organizations, the private sector, teachers, and civil society/NGO groups. Afghanistan joined the
Global Partnership for Education in 2011. GPE has provided ongoing advice through the application process
and has oriented the Local Education Group on GPE processes and procedures. Since becoming a GPE-
member country, Afghanistan has been participating in GPE workshops, and also has access to its knowledge-
sharing platforms. GPE helps Afghanistan develop and implement sound education plans to enroll more
children in school for a better education.

Address: Darah Qazi Street, Chaghcharan City
Title: Provincial Manager, Mohammad Shirzai
Phone: 0797082898

Email: mo_sherzai@yahoo.com

Web: www.globalpartnership.org

Key Activities:

Establishing and supporting 81 community based schools (local schools) in Shahrak, Dawlat Yar and
Charsada districts of Ghor province

Establishing and supporting 90 pre-school schools in Shahrak, Dawlat Yar and Charsada districts
Organizing capacity building programs and training workshops for teachers of these schools.
Recruiting and supporting 67 female teachers for female primary schools in Shahrak, Dawlat Yar and
Charsada districts

Constructing surrounding walls, digging drinking water wells for schools in Shahrak, Dawlat Yar and
Charsada districts

For more information, following department/organizations also work in Education sector that could be
found

in other sections of the document:

. Name of the Department/Organization  Reference Section Reference Page

\ Afghan Development Organization for Community (ADOC) . Agriculture ¥

Y Basic Vocational Education and Social Organization (BESO) Labor, Social Affairs L)
and Civil Society

Y Global Partner (GP) Labor, Social Affairs 1Y
and Civil Society

¢ Razi Social and Development Organization (RSDO) Agriculture °

° Skills Training And Rehabilitation Society (STARS) Agriculture 1

1 United Nations Educational, Scientific and Cultural United Nations AY

Organization (UNESCO)
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ENVIRONMENTAL SERVICES

Department of National Disaster Management

Department of National Disaster Management is a government line department of Afghanistan National
Disaster Management Authority (ANDMA) that has the mandate to coordinate and manage all aspects
related to emergency response to disaster, with the post disaster recovery and development phase.

Address: Airport Street, Opposite National Security Department, Chaghcharan City
Title: Director, Hamedullah Dadfar

Phone: 0797031516/ 0706341146

Email: dadfar.h@gmail.com

Web: www.andma.gov.af

Departments: Key Activities:

Admin and Finance, e Responding to disasters and emergencies

Assessment, Public e Providing emergency services in the form of policy initiatives
Relation e Coordinating disaster management activities between national and

international institutions
e Providing emergency support program and public awareness
e  Conducting survey of vulnerable communities
e  Providing cash to victims of the natural disasters

Department of National Environmental Protection (DoNEP)

The Department of National Environmental Protection is a government department of the National
Environmental Protection Agency in Kabul that has the role of regulating, coordinating, monitoring, and
enforcing environmental laws. The department is expected to play a major role in environmental protection.
It also serves as the point of contact in coordinating environmental affairs and in dealing with local
authorities on environmental protection.

Address: Darah Qazi Street, Opposite CHA Office, Chaghcharan City

Title: Director, Mohammad Qasim Alam

Phone: 0798500834

Email: gasimalam@gmail.com

Web: www.nepa.afghanistan.af/ www.ecfa-afghanistan.de

Departments: Key Activities:

Sustainable e Protecting and revitalizing natural resources

Development, e Building effective ways to make best use of the resources

Protection of Natural e Monitoring projects involving Environmental Protection Department
Resources/Heritage, e Coordinating and cooperating with government, non-government and
Monitoring and Audit, international organizations to share and communicate issues regarding
Communication and living environment

Public Awareness, e Raising public awareness on advantages and benefits of clean living
Admin and Finance, environment and factors affecting the environment

Planning e Imposing restrictions on hunting animals

Action Contre La Faim (ACF)

Action Contre La Faim (ACF) is a private, non-political, non-religious, non-profit and non-governmental
organization that was established in France in 1979 to intervene in countries throughout the world. ACF is
established to save lives by combatting hunger, extreme physiological weakness and other situation of
distress that threaten to kill helpless men, women and children. It is now recognized as one of the leading
organizations in the fight against hunger worldwide.

Address: Chaghcharan City, Ghor Province
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Title: Field Coordinator, Abdul Wakil

Phone: 0797595405/ 0704440276

Email: Feildco-gh@af.missions-acf.org

Web: webmail.missions-acf.org / www.actioncontrelafaim.org

Departments and Key Activities:
Water Sanitation and Hygiene (WASH) in Chaghcharan City
e Undertaking survey and preparing vulnerability assessment to identify most vulnerable population
e Presenting assessment recommendations to the community and community authorities in order to
develop an agreed WASH strategy and implementation plan
e  Constructing and/or rehabilitating water points to achieve full coverage in terms of quantity and
quality for the population of 6 villages
e  Training of Water Committees to enable them to manage/repair and supply material inputs to the
water points
e Monitoring water quality
e Distributing hygiene kits to each family in the 6 villages
e Implementing family hygiene promotion sessions and organizing common hygiene promotion
sessions for male/children sessions in mosques, schools and public places
Emergency Response Mechanism:
e  Providing emergency response to the immediate conflict and natural disasters
e  Providing Cash Based Intervention for 594 conflict and natural disaster IDPs.
e Implementing DRR project in 7 villages in Chaghcharan districts
Food Security:
e Providing the targeted households with Cash Based Intervention for complementary food and safe
drinking water
e  Providing the targeted households with hygiene items
e Organizing hygiene awareness sessions for target population
Nutrition/Community Based Acute of Malnutrition (CMAM) project;
e  Providing support to severely malnourished children under 5 through admission to health facilities
e Providing advice and support to children caretakers at health facilities’ level
e Building the capacity of Community Health Workers (CHWs) to screen children under 5 at
community level and refer the acute malnourished cases to the health facility

Afghan Red Crescent Society (ARCS)

The Afghan Red Crescent Society is the Afghan affiliate of the International Federation of Red Cross and Red
Crescent Societies. ARCS provides wide-ranging humanitarian work throughout Afghanistan, focusing
primarily on disaster response, health care, and youth.

Address: Kandiwal Street, Besides Irrigation Department, Chaghcharan City

Title: Publications Manager, Mohammad Arif Mayar

Phone: 0778808664

Email: m.arifmayar@gmail.com

Web: www.arcs.org.af

Departments: Key Activities:

Health, Disaster Health Services:

Management, e  Providing health services including Out Patient Department (OPD)
Membership, services

Publication e Distributing medicines and medical equipment

e  Providing support to pregnant women

e  Providing vaccination services

e  Providing health education and health promotion services
e Helping and supporting the disabled people
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e Providing trainings for volunteers and ensuring delivery of basic health

services to the communities
Disaster Management:

e Responding to disasters and building the capacity of volunteers to
respond to disasters

e Conducting survey on disasters and providing assistance to the affected
people

e  Supporting small scale projects (Food for Work)

Organization of Rehabilitation and Protection of Environment (ORPE)

Organization of Rehabilitation and Protection of Environment (ORPE) is an Afghan non-profit non-
government organization registered with Ministry of Economy. ORPE has been operating in Ghor since 2001.
It works on environment, construction and social activities.

Address: Next to Kandake Topchi, Chaghcharan City

Title: Director, Mohammad Qasem Shabnam

Phone: 0703760352

Email: orpe.afgh@gmail.com

Web: N/A

Departments: Key Activities:

Construction, Agriculture, e  ORPE currently does not have any projects in Ghor.

Social Affairs

For more information, following department/organizations also work in Environmental Services that could
be found in other sections of the document:

No. Name of the Department/Organization Reference Section Reference Page
\ Afghanaid Rural Development va
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Afghanistan Independent Human Rights Commission (AIHRC)

The Afghanistan Independent Human Rights Commission is the national human rights institution of
Afghanistan. It is dedicated to the promotion, protection and monitoring of human rights and the
investigation of human rights abuses. The AIHRC is enshrined as a national human rights institution under
Article 58 of the Afghanistan Constitution.

Address: Airport Street, Opposite National Security Department, Chaghcharan City
Title: Provincial Director, Jawad Rezayee

Phone: 0793188725/ 0790690536

Email: Rezai.jawad497 @gmial.com/ ghor_aihrc@yahoo.com

Web: www.aihrc.org.af

Departments: Key Activities:

Human Rights Violations e Raising public awareness on women’s and children’s rights
Overseeing, Women e Monitoring the situation of human rights in the province

Rights Promotion and e Promoting and protecting human rights

Support, Children and e Monitoring the situation of and people’s access to their fundamental
Disabled Rights human rights and freedoms

Promotion and Support, e Investigating and verifying cases of human rights violations
Evaluation, e Receiving and reviewing complains/appeals of violations of human rights

Human Rights

e Monitoring implementation of laws/regulations related to human rights
Awareness/Education

e Monitoring public service delivery to be fair and equal

e Sharing child protection cases between organizations operating in
children’s’ rights

e Providing advice and consultations on practical ways of improving
support and promotion of human rights

e  Building capacity of Civil Society and supporting their role

e Collecting data, evidence and information on human rights violations

e Providing consultations to government and national assembly in respect
to developing, approving and disproving laws and regulations on
supporting, protection and promotion of human rights

e  Overseeing human rights situation in jails/prisons

e Organizing seminars and workshops on human rights for police,
attorneys, judges etc.

Appeals Court

The Appeals Court operates under Supreme Court. The Supreme Court is the judicial power of Afghanistan
and is an independent body and serves as the highest judicial branch of the government of the Islamic
Republic of Afghanistan. The judicial power is comprised of the Supreme Court, Appeals Courts and Primary
Courts. The appeal courts and primary courts that fall under the judiciary power are operating at provincial
and district levels. Ghor Appeals Court has 9 primary courts in 9 districts of Ghor province.

Address: South of Provincial Governor’s Office, Chaghcharan City
Title: Deputy Director, Alhaj Hafizullah

Phone: AR T-ERRRE

Email: N/A

Web: www.supremecourt.gov.af

Key Activities:
® Managing and addressing legal cases, public security and criminal cases in accordance with law. This

includes fraud, robbery, corruption, criminal, commercial conflict, property usurpation and civil
cases

e Reviewing and studying proposal of the courts, case files of the judges and provides scrutiuj'z’_ég.':i_'*i>.-' ;
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recommendation accordingly

Chaghcharan City Primary Court

Address: North of Khatemul Nabein Great Mosque, Chaghcharan City
Title: Head of Primary Court, Mohammad Ibrahim Khalil Naeb
Phone: 0799237337

Email: N/A

Key Activities:

e Managing and addressing fraud, robbery, corruption, criminal, commercial conflict, family, property
usurpation and civil cases in Chaghcharan
e  Providing trainings for judges.

Attorney Office

Ghor Appeals Attorney Office is a government department operating under Afghanistan General Attorney
Office in Kabul. It is responsible for law enforcement and investigation of criminal cases. Attorney Office
prepares documents for criminal cases to courts.

Address: Next to Afghan Red Crescent Society Street, Chaghcharan City

Title: Provincial Appeals Attorney Director, Gul Ahmad Haidari

Phone: 0706719506

Email: N/A

Web: www.ago.gov.af

Departments: Key Activities:

Criminal Investigations, e Reviewing and investigating criminal cases and other cases including
General Criminal counter narcotics, violence against women, anti-corruption and family
Attorney, Public Security cases and following up the legal procedures in courts

Appeals, Counter e Investigating suspected people

Narcotics Attorney, e Completing documents of criminal cases

Primary Attorney, e Sending the criminal cases to courts with supporting documents
Monitoring Attorney, e Observing the criminal sites

Juvenile Crime Attorney o Recording cases

e Strengthening the justice system and establishing fairness and justice in
the society
e Completing documents of criminal cases

Da Afghanistan Bank

Da Afghanistan Bank is the central bank of Afghanistan. It regulates all the banking and money handling
operations in the province. It holds and manages the official foreign exchange reserves and regulates and
supervises banks, foreign exchange dealers, money service providers, and payment system operators.

Address: Chawke Shohada (Martyrs Square), Chaghcharan City

Title: Provincial Manager, Abdul Ghafur Ghafuri

Phone: 0799305186

Email: ghafuri.2008 @gmail.com/ info@centralbank.gov.af

Web: www.centralbank.gov.af

Departments: Key Activities:

Accounting, Treasury e  Supervising private banks and monetary system

and Admin e  Collecting income tax and customs, licenses, vehicle registration fees

Collecting revenue from all government departments goes to tﬂﬁ'?a:c
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Afghanistan Bank including: Traffic, Police, Municipality, Department of
Finance and Department of Customs

e  Controlling the price and private banks

e  Controlling currency exchangers

Directorate of Agriculture, Irrigation and Livestock (DAIL)

The Directorate of Agriculture, Irrigation and Livestock is a government line department supporting the
agriculture and livestock sector across the province. It aims to restore Afghanistan's licit agricultural
economy through increased production and productivity, natural resource management, improved physical
infrastructure and market development. DAIL delivers public services and coordinates sector organizations in
promoting agricultural and livestock products.

Address: East of Pule Omomi (Bridge), Besides Power Supply Department, Chaghcharan
City

Title: Director, Farid Uddin Abed

Phone: 0704221800

Email: farid.abed2011@gmail.com

Web: www.mail.gov.af

Departments: Key Activities:

Agriculture Services, e Supervising and monitoring of farmer associations, animal products,

Livestock Services animal health, private veterinarian clinic activities

e Providing extension, research and horticulture services

e Managing protected areas and natural resources

e  Protecting living environment and reducing environmental pollution

e  Planting trees/saplings

e Distributing improved seeds, fertilizers, greenhouses and tractors

e Managing pests and diseases

e  Providing artificial insemination and food for animals

e Offering services and advice to farmers to improve agriculture and
livestock services

e Coordinating relevant efforts of different sector organizations

e Examining animals before slaughter

Department of Borders and Tribal Affairs (DoBTEA)

The Department of Borders and Tribal Affairs is a government line department responsible for coordinating
tribal and border affairs. The department also promotes the rights of minority tribes by integrating them into
the education system and helping to resolve disputes among tribes and ethnic groups.

Address: Behind ANA Recruitment Center, Chaghcharan City
Title: Department Manager, Mohammad Sakhi Saboriar
Phone: 0796825233 / 0754800114

Email: saboriar@hotmail.com

Web: www.mob.gov.af

Departments: Key Activities:

Administration and lJirga

Coordinating between tribes

e Resolving conflicts among tribes

e Providing peace building and reintegration

e Reviewing tribes problems and communicating to the line Ministry
e Organizing Jirgas for consultations

e Monitoring and preserving the borders/territory J}:-;‘-t;;;h_.
e LT,
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e Helped in resolving tribal conflicts between Taimani, Zi Reza and Cheshti
ethnic groups in Ghor.

Directorate of Communication and Information Technology (DoCIT)

The Directorate of Communication and Information Technology is a government line department mandated
to provide quality communication, IT, and postal services to the public at affordable prices. DCIT oversees
telecommunications services across the province. It provides the means for the Afghan people to enhance
their knowledge and experience and to better manage and utilize their resources to improve their quality of
life. DCIT supports Ghor in becoming part of the global information society.

Address: North of River, Besides Sport Department, Chaghcharan City

Title: Director, Mohammad Haider Habibi

Phone: 0799750218

Email: ahbibghoor@yahoo.com

Web: www.mcit.gov.af

Departments: Key Activities:

Administration & e  Offering telecommunication, internet and posting services

Finance, Post, IT, e Overseeing Telecommunication Services offered by land lines and mobile
Executive phones service providers

e Monitoring communications sites in different areas of the province
e Providing computer repairing services to government line departments
e Preventing usage of un-authorized/un-registered sim cards

Directorate of Counter Narcotics (DCN)

The Directorate of Counter Narcotics is a government line department implementing counter narcotics
policy, programs, and activities across the province. DCN coordinates counter-narcotics efforts with other line
departments and organizations. It works with local and international partners to create a secure
environment for a healthy society with a strong licit economy.

Address: Pule Dehan Kasi (Bridge), Darah Qazi Street, Chaghcharan City

Title: Law Enforcement & Alternative Livelihood Manager, Ramazan Wafi
Phone: 0797404143

Email: ramazanwofgy@yahoo.com

Web: www.mcn.gov.af

Departments: Key Activities:

Finance and e  Organizing public awareness campaigns on narcotics harms and
Administration, Survey eradication of narcotics farming

& Law Enforcement, e Organizing Jirgas and gatherings to enhance public awareness on
Public Awareness & Counter Narcotics

Drug Demand Reduction e  Publishing brochures and posters on counter narcotics

e  Providing alternative livelihoods for farmers to prevent narcotics farming
with coordination of DRRD, DAIL and other actors

e  Reducing the demand for drugs

e Coordinating the counter narcotics efforts and activities including
prevention poppy cultivation and drug trafficking with other
departments and organizations across the province

e Preparing and enforcing polices for drug eradication.
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Department of Counter Narcotics Police

The Counter Narcotics Police of Afghanistan (CNAP) is a specialist force under the Ministry of the Interior. The
CNPA is the lead agency for counternarcotic investigations. It focuses on seizing drugs and arresting those
involved in drug trafficking. It targets those involved in facilitating heroin production including opium dealers
and suppliers and distributors of precursor chemicals.

Address: Derah Qazi Main Street, Opposite Teacher Training Center, Chaghcharan City
Title: Counter Narcotics Intelligence Manager, Mullah Qurban

Phone: 0797075320

Email: N/A

Web: www.moi.gov.af

Departments: Key Activities:

Administration, Analysis e Addressing criminal affairs including poppy cultivation, transportation
& Evaluation, City Gates and smuggling across the province

Control, Operation

Providing public awareness on how to prevent abuse of narcotics,
narcotics harms and eradication of narcotics farming

Fighting against Narcotics, alcohol, chemicals and illegal drugs
Identifying and arresting drug traffickers

Reducing the demand for drugs and coordinating the counter narcotics
effort and activities including prevention of poppy cultivation and drug
trafficking with other departments and organizations across the
province.

Directorate of Economy

The Directorate of Economy is a government line department that is responsible for the monitoring of
expenditures and the development of the Afghan economy. The directorate registers all NGOs that already
have a license from Ministry of Economy. It is one of the policy making department that plays a key role in
preparing government economic and social development policies and strategies across the province.

Address: Sara Miasht Street, Besides Department of Haj and Religious Affairs, Chaghcharan
City
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Title: Director, Bahawoddin Wafayee

Phone: 0778801255

Email: bwafayee@gmail.com

Web: www.moec.gov.af

Departments: Key Activities:

Admin and Finance, e Coordinating all development activities at provincial level including
Development Activities synergy between sectorial departments and NGOs in order to improve
Management, implementation of development projects

Organizations’ Activities e Registering NGOs and private companies

Management e Monitoring ongoing projects including infrastructure

e Collating reports from departments and NGOs to be submitted to the
Ministry of Economy

e Monitoring development projects at provincial and district level and
preparing expenditures for development projects

e  Preparing provincial development plan and provincial budgets

e Monitoring projects at district level

e |dentifying development needs and prioritizing the projects

e Collecting comments and recommendations from development projects

Directorate of Education (DoE)

The Directorate of Education is a government line department responsible for the organization and
supervision of education within the province. This includes building schools and training teachers. DoE
coordinates activities of all organizations working in the education sector including private training
institutions.

Address: Chawke Shohada (Martyrs Square), Behind Da Afghanistan Bank, Chaghcharan
City

Title: Director, Sibghatullah Akbari

Phone: 0798280862

Email: sibghatullah_akbri@gmail.com

Web: www.moe.gov.af

Departments: Key Activities:

General Education, e Supervising and monitoring school activities throughout the province

Islamic Education, e Distributing books

Teacher Training, e Launching literacy courses

Vocational Program, e Implementing teaching curriculum of MoE in schools, including

Literacy, HR, Admin & vocational schools and institutes

Finance, Procurement, e  Constructing schools and providing necessary maintenance of school

Logistics, Accounting & equipment

File Keeping, Budget, e  Conducting health education

Buildings, Assets
There are a total of 315 schools in Chaghcharan, of which 237 are male dedicated,
66 female dedicated and 12 mix (Male-Female) schools:
— 51 High Schools,
— 52 Secondary Schools,
— 212 Primary Schools

A total of 596 teachers (530 male, 66 female) are teaching in these schools and a
total of 43106 male and 34816 female students are studying in these schools.

There two Vocational Schools in Chaghcharan with a total of Y+ male and ¥
female students. P oy,
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There is one active Teacher Training Institute in Chaghcharan. A total of YV° male
and YA female students are studying in Ghor Teacher Training Institute.

Directorate of Finance (MUSTAFIAT)

Mustafiat is a government line department that is responsible for the collection of taxes, the organization
and control of public expenditures, payments to the government, and the management of customs affairs.
The Mustafiat works closely with the Central Bank of Afghanistan at the provincial level to ensure that
economic infrastructure is working properly.

Address: Next to Education Department, Chaghcharan City
Title: Director, Mohammad Yousuf Danyar
Phone: CYTTLavYyY
Email: mustofiat.ghoor@yahoo.com
Web: www.mof.gov.af
Departments: Key Activities:
Human Resources, Treasury, e  Collecting taxes under the set law and regulations
Admin & Finance, e  Providing salaries to government employees
Assets/Property, Revenues e Identifying revenue resources
e  Executing and providing expenditures of government line
departments

Directorate of Haj & Religious Affairs (DoHRA)

The Directorate of Haj and Religious Affairs is a government line department responsible for addressing
religious affairs in the province. It manages and coordinates Haj (pilgrimage), collects endowment-related
revenues, and identifies endowment-related property. DoHRA also provides girls and boys with Islamic
teachings in the mosques and holy places. It coordinates Qaris and Hafiz-related affairs, convenes religious
meetings and ceremonies, and raises public awareness on religious issues.

Address: Sare Miasht Street, Chaghcharan City

Title: Director, Alhaj Mohammad Shah Majidi

Phone: 0796691396

Email: afzalighor@gmail.com

Web: www.mohia.gov.af

Departments: Key Activities:

Haj and Pilgrimage e  Providing public awareness on Sharia
Affairs, Masjid Affairs, e Assigning Ulemas for Friday Mosques
Public Outreach and e Training Ulemas and Religious Communicators
Communications, e  Protecting and caring for cemeteries
Charity/Relief, Finance e  Preaching religious doctrines and practices
and Admin, Executive, e  Facilitating the Haj Pilgrimage

Accounting o Providing awareness and trainings for people going for Haj

e  Establishing and supporting Darul Hefaz

e Providing licenses for Mosques (Friday prayers) and visiting mosques

e Coordinating and cooperating in building mosques

e Overseeing relief boxes in mosques

e  Currently a total of 65 individual Alem (Ulema) are assigned in different
Mosques across the province by the department

e  Providing services to Ghor district residents through its offices at the
district level pp A,
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Department of Herai Rod Sub-River Basin (Water Management)

The Department of Herai Rod Sub-River Basin for Ghor Province (Water Management) is a government line
department operating under Ministry of Energy and Water. The department is responsible for the
management of water across the province. It is working on and coordinating construction of canals and dams
as well as protecting river coasts.

Address: Besides Appeals Court, Chaghcharan City

Title: Director, Mohammad Amin Wakil

Phone: 0797075430

Email: Amin _wakil2008 @yahoo.com

Web: www.mew.gov.af

Departments: Key Activities:

Programs , Engineering e Constructing canals, dams, rain water storage, gabions, and flood
Services, Water Management prevention structures

e  Supplying water storage for agriculture and canals

e Establishing, rehabilitating and preserving water reservoirs, canals
and Karizes

e  Monitoring relevant projects

e Collecting data/information from hydrological stations (water,
snow, rain)

e  Establishing associations of canal water users

e  Providing maintenance of irrigation facilities/structures

e  Resolving conflicts over water and providing support in fair
distribution of water across the province

e Constructing a total of 600 irrigation structures across the province

Directorate of Information and Culture (DolC)

The Directorate of Information and Culture is a government line department in charge of Culture, Tourism,
Publishing Affairs, and Youth Affairs across the province. DolC is responsible for the preservation of Afghan
cultural heritage. It seeks to create an environment in which the media — including public information
services — is independent, pluralistic, and accessible to Afghan women and men throughout the province. It
also works to realize the potential of tourism and to support it.

Address: Behind New Building of Municipality, Chaghcharan City

Title: Director, Fakhruddin Ariapoor

Phone: 0775869365

Email: ariapoor2@gmail.com

Web: www.moic.gov.af

Departments: Key Activities:

Culture, Youth Affairs, e  Promoting Afghan culture, customs and national identity
Information, Bakhter News e Preserving the cultural heritage and historical landmarks in the
Agency province

e  Organizing handicrafts, art, illustrations, calligraphy, books and
pictures demonstrations/show

e Promoting and supporting tourism

e  Supporting arts associations

e  Supporting public and private media and press

e  Supporting youth and youth associations

e Supporting media and social and civil entities

e Supporting cultural experts and activists

e  Supporting and overseeing Bakhtar News Agency and otbﬁg m }
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at the provincial level

Directorate of Justice (DoJ)

The Directorate of Justice is a government line department responsible for upholding the rule of law and
overseeing the country’s judicial affairs. It serves as the primary link between the people and the court
system. Dol provides legal support and safeguards the people’s rights.

Address: Qomandani (Police Headquarter) Street, Chaghcharan City
Title: Director, Abdul Jabar Raji

Phone: 0795020264/ 0794800231

Email: ab.raji325@gmail.com

Web: www.moj.gov.af

Departments: Key Activities:

Rights, Legal Assistance, e Implementing court decisions

Government Cases, e Raising public awareness on legal rights, legal assistance
Children and Juvenile e  Providing legal advice

Correction and e Resolving populations’ conflicts

Rehabilitation Center, e Protecting government property in courts

Admin and Finance e Issuing license to petition writers and property dealers

e Facilitating registration of people’s institutions and parties

e Monitoring activities of institutions/parties and social gatherings

e Following up on legal citizen and government cases

e Managing petitions and legal complaints

e Providing education and support for children who are accused of crimes
through Correction and Rehabilitation Center

Rights Department

Address: Within Ghor Do) Building
Title: Rights Manager, Abdul Hai Majroh
Phone: 0704550740

Under auspices of DoJ, the right department is processing legal petitions and complaints based on enacted
laws and regulations. It is also implementing court final decisions.

Department of Kuchis (DoK)

The Department of Kuchis is a government department responsible for handling Kuchi affairs. It manages
and coordinates all activities related to Kuchis (homads) across the province including conflict resolution,
advocacy for Kuchis rights, and creating linkages among Kuchis and local governments. It operates under the
General Directorate of Kuchi Affairs.

Address: Gudam (Warehouse) Alley, Chaghcharan City

Title: Director, Rastom Ghiyasi

Phone: 0798101824

Email: N/A

Web: www.mob.gov.af

Department: Key Activities:

Finance and e  Creating links between Kuchis and government line ministries and

Administration, Kuchis coordinating related efforts

Affairs e  Supporting health initiatives, including vaccination and polio programs
supported by DoPH for Kuchis L,g:’:f;}_'l'_;
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e Supporting livestock and veterinary services

e Resolving conflict disputes between Kuchi communities, other tribes and
government over land and access to services

e  Advocating for Kuchis’ rights

Directorate of Labor, Social Affairs, Martyrs and Disabled (DoLSAMD)

Directorate of Labor, Social Affairs, Martyrs and Disabled is a government line department mandated to work
on Labor Affairs, Social Protection, and Welfare. It is a policy making department that provides services for
persons with disabilities and families of Martyrs. It is also responsible for coordination, advocacy, and
information dissemination related to people with disabilities.

Address: Airport Road, Chaghcharan City

Title: Director, Gul Ahmad Osmany

Phone: 0797026508/ 0708480082

Email: osmany786@gmail.com

Web: www.molsamd.gov.af/en

Departments: Key Activities:

Disabled and Martyrs e Supporting people with disabilities and families of martyrs

Affairs, Work & Labor e Creating employment through provision of vocational training courses
Affairs, Social Affairs e Providing pension services for government employees

e Establishing and supporting kindergarten schools for children

e Issuing work permit/ license

e Coordinating with local NGO to provide technical and professional
services to DoLSAMD

e  Providing assistance to 2451 disabled and 3544 families of martyrs
across Ghor and providing annual pension to 200 retired government
employees

e Providing work permit to people and facilitating employment

Department of Land Transportation Management

The Department of Land Transportation Management is a government line department responsible for the
management of ground transportation and the regulation of other government enterprises engaged in the
land transport business. It promotes balanced economic growth, facilitates trade, increases government
revenues, and creates opportunities for private investments. It enhances safety, security, reliability, and
efficiency of ground transportation.

Address: In front of Farmer Police Headquarters, Chaghcharan City
Title: General Manager, Abdul Settar Sirat

Phone: 0798404770

Email: N/A

Web: www.motca.gov.af

Key Activities:
o Managing and leading transportation activities and initiatives
e  Providing transportation facilities for the citizens
e  Supporting transportation unions
e  Collecting taxes and contributing in revenue generation
e Overseeing passenger and transportation operation and activities at the provincial and district levels

There are 5 Land Transportation Unions including Herai Karwan, Al Sadat, Kabul Karwan, Itefaq and Shara

Sadat operating in Ghor province. P oy,
b
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Department of Mines (DoM)

Department of Mines is a government line department that is to deliver on the Government’s vision for
sustainable, market-based, economically successful minerals and hydrocarbons sectors that encourages and
protects private capital investments and enterprises as set out in the Constitution of Afghanistan. DoM is
working with other Government and non-government institutions, and communities to coordinate mining
affairs and to define, communicate and implement evidence-based policy frameworks. Department of Mines
was established in 2013 in Ghor province. Currently it has 6 staff members.

Address: Opposite Department of Economy, Kandiwal Street, Chaghcharan City
Title: Provincial Department Manager, Engineer Qais Ranjbar

Phone: 0789719689

Email: ghoroffice.mom2012 @gmail.com

Web: www.mom.gov.af

Departments: Key Activities:

Cadastral Survey, Minerals e Coordinating all activities related to mining

Geo-logist e  Conducting preliminary survey of the mines

e Registering mineral areas and mines

e Coordinate with other organizations and international agencies
and donors in regards to the extraction of mines.

Department of National Disaster Management

Department of National Disaster Management is a government line department of Afghanistan National
Disaster Management Authority (ANDMA) that has the mandate to coordinate and manage all aspects
related to emergency response to disaster, with the post disaster recovery and development phase.

Address: Airport Street, Opposite National Security Department, Chaghcharan City
Title: Director, Hamedullah Dadfar

Phone: 0797031516/ 0706341146

Email: dadfar.h@gmail.com

Web: www.andma.gov.af

Departments: Key Activities:

Admin and Finance, e Responding to disasters and emergencies

Assessment, Public e Providing emergency services in the form of policy initiatives
Relation e Coordinating disaster management activities between national and

international institutions
e Providing emergency support program and public awareness
e  Conducting survey of vulnerable communities
e  Providing cash to victims of the natural disasters

Department of National Environmental Protection (DoNEP)

The Department of National Environmental Protection is a government department of the National
Environmental Protection Agency in Kabul that has the role of regulating, coordinating, monitoring, and
enforcing environmental laws. The department is expected to play a major role in environmental protection.
It also serves as the point of contact in coordinating environmental affairs and in dealing with local
authorities on environmental protection.

Address: Darah Qazi Street, Opposite CHA Office, Chaghcharan City
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Title: Director, Mohammad Qasim Alam

Phone: 0798500834

Email: gasimalam@gmail.com

Web: www.nepa.afghanistan.af/ www.ecfa-afghanistan.de

Departments: Key Activities:

Sustainable e  Protecting and revitalizing natural resources

Development, e Building effective ways to make best use of the resources

Protection of Natural e Monitoring projects involving Environmental Protection Department
Resources/Heritage, e  Coordinating and cooperating with government, non-government and
Monitoring and Audit, international organizations to share and communicate issues regarding
Communication and living environment

Public Awareness, e Raising public awareness on advantages and benefits of clean living

Admin and Finance,
Planning °

environment and factors affecting the environment
Imposing restrictions on hunting animals

Department of Populations Registration

The Department of Population Registration/Records is a government department operating under Ministry of
Interior. This department is responsible for recording and registering the births, deaths, marriage and
divorces in order to know population statistics. It also issues national identity card (Tazkira) for citizens.

Address: Family Hai Gharb, Besides Shahabuddin High School, Chaghcharan City
Title: Department Manager, Khudadad Hamkar

Phone: 0798282191

Email: N/A

Web: N/A

Departments: Key Activities:

There is one Population e Issuing national tazkira (ID) for citizens

Registration Office per district e Registering foreigners and issuing card for them

e Registering the births, deaths, marriage, divorces, returnees
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Directorate of Public Health (DoPH)

The Directorate of Public Health is a government line department responsible for matters relating to the
health of the population of the province including curative, preventive, and reproductive health. DoPH is
mandated to improve the health and nutritional status of all Afghans in an equitable and sustainable manner.
It manages the provision of quality health services, advocates for the development of healthy environments
and living conditions, and promotes healthy lifestyles.

Address: District ), Chaghcharan City

Title: Director, Dr. Ghulam Nabi Yagana

Phone: TYAAYOAY . .

Email: Moph.ghor@gmail.com- nabi_yagana@yahoo.com

Web: www.moph.gov.af

Departments: Key Activities:

Primary Health Care, e Managing health services including vaccination across the province
Expanded Immunization, e Monitoring and overseeing Hospitals, Comprehensive Health Centers
Pharmacy, Nutrition, (CHCs), Basic Health Centers (BHCs), Sub-Health Centers (SHC), health
Environmental Health, clinics as well as private health centers

HMIS, Adolescent e Coordinating efforts of national and international organizations in terms
Health, Communicable of health service delivery

Diseases Control, e Managing and controlling nutritional status

Mother and Newborn e  Providing health services through health facilities

Health, Control and e Supporting healthcare for children and mothers

Oversight of
Regulations, Admin &
Finance

e Collecting and analyzing health related data on mortality and morbidity
rate, mother & child health, EPI, TB, Communicable Diseases, etc.
e Overseeing health related rules and regulations

The main partner organizations with Ghor Directorate of Public Health are: ACTD, ARCS, UNICEF and WHO

There are 1 Provincial Hospital (PH), 2 District Hospitals (DHs), 8 Comprehensive Health Centers (CHCs), 21
Basic Health Centers (BHCs), 22 Sub-Health Centers (SHCs), 1 Mobile Health Team and 1 Addict Treatment
Hospital across Ghor province. These health centers are government institutions operating under Directorate
of Public Health.

Out of these following health centers are located in Chaghcharan:
o 1 Provincial Hospital

o 1 Comprehensive Health Center

o 5 Basic Health Centers

o 4 Sub-Health Centers

o 1 Mobile Team

o 1 Drug Addict Treatment Hospital

Ghor Provincial Hospital

Address: Ghor Hospital Compound, Northeast of Sar-e- Pul Square, Chaghcharan City
Title: Director, Dr. Jama Gul Yaqoobi
Phone: 0798034680
Email: Ghor_ph@yahoo.com/ dr.yaqubi@gmail.com
Departments:

Obs/Gyn, Pediatric, General Internal Medicine, General Surgery, ENT, Orthopedics, Infectious Diseases,
Emergency Room, Diagnostic Services, Laboratory.
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Directorate Public Works (DoPW)

Directorate of Public Works is a government line department responsible for civil works projects in the
province. These include roadways and highways and construction, repairs, and maintenance of public
property and infrastructure.

Address: Manare Jam Square, Besides Da Afghanistan Bank, Chaghcharan City

Title: Construction Manager, Haji Mohammad Igbal

Phone: 0703195842

Email: N/A

Web: www.mopw.gov.af

Departments: Key Activities:

Administration & Finance, e Constructing, repairing and maintaining public property including
Plan, Construction, Human public roads and highways

Resource e  Connecting districts with the cities through road construction

e  Opening blocked roads to the traffic
e Rehabilitating and graveling roads
e  Controlling and monitoring the ongoing projects

Directorate of Refugees and Repatriation (DoRR)

The Directorate of Refugees and Repatriations is a government line department responsible for facilitating
the return of Afghan refugees. DoRR is committed to ensuring volunteer and gradual repatriation of Refugees
and Internally Displaced Persons (IDPs). It works to ensure the legal conditions for their re-integration and
their continued livelihood through joint efforts with related governmental and nongovernmental
organizations.

Address: Sara Miasht Street, Behind ANA Compound, Chaghcharan City

Title: Director, Abdul Rauf Ghafory

Phone: 0777252534

Email: ghafory.rrd@gmail.com

Web: www.morr.gov.af

Departments: Key Activities:

Admin and Finance, e Coordinating services supported by UNHCR, WFP, ACF, ARA and

Legal Support, government line ministries

Emergency Cases, e Assessing and reviewing the status of the refugees, returnees, internally
Planning, Resettlement displaced people (IDP)

e Registering and keeping records of the number of IDPs and refugees

e Providing protection for legal and social rights of refugees by creating
and strengthening their linkages with national and international service
providers

e  Providing vocational skills training for men and women

e  Providing reintegration support

Directorate of Rural Rehabilitation and Development (DRRD)

The Directorate of Rural Rehabilitation and Development is a government line department that implements
programs and activities promoting responsible social and financial growth in rural areas, primarily in the non-
farm sector. It aims to ensure the social, economic, and political well-being of rural society, especially poor
and vulnerable people. It works through the provision of basic services, strengthening local governance, and
promoting sustainable livelihoods free from a dependency on illicit poppy cultivation. Ghor DRRD has 38
personnel.
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Address: East of Justice Department, Chaghcharan City

Title: Director, Engineer Taj Mohammad Zolal

Phone: 0799360180

Email: taj.zolal@mrrd.gov.af

Web: www.mrrd.gov.af

Departments: Key Activities:

Programs, Social and e Overseeing and coordinating the implementation of the MRRD approved
Development Affairs, projects and programs including National Solidarity Program (NSP),
Administration and National Water Supply & Health Program (NWSHP) and National Rural
Finance, Engineering Access Program (NRAP), National Area Based Development Program
Services (NABDP)

e  Building roads at district/village levels

e Supplying water and providing hygiene, health and sanitation services

e Supporting small irrigation facilities at the community level

e  Supporting development of small industries and private entrepreneurs
across villages

e Supporting local governance at village level

e Managing financial affairs and providing maintenance for relevant
facilities and equipment

e protecting environment

Department of Statistics

Ghor Statistics Department is a government line department under the Central Statistics Organization,
responsible for establishing and maintaining an effective, robust and reliable Statistical System in the
province. This includes collection of data through surveys and censuses, and maintenance of standards, set
by the CSO.

Address: Dahne Jare Kandiwal, Chaghcharan City

Title: Manager, Ali Mohammad Hamzeh

Phone: 0794944697

Email: N/A

Web: www.cso.gov.af

Departments: Key Activities:

Central Statistics, Social e  Providing population census

Demography, Economic e Coordinating efforts of government line departments and other
Demography organizations in terms of population statistics and social demography

e Distributing forms to get information about government employees as
well as private sector staff

Department of Urban Development Affairs (DoUDA)

The Department of Urban Development is a government line department responsible for sound urban
management, including facilitating access to housing for all citizens. It started its operation in Ghor in 2005.

Address: Across the Government Fuel Station, Chaghcharan Street, Chaghcharan City
Title: Surveyor, Engineer Jama Gul Sarwari
Phone: 0795663433
Email: jamagulsarwari@gmail.com
Web: www.muda.gov.af
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Departments: Key Activities:

Urban Development, e  Monitoring public construction works

Engineering, Survey, e Seeking approval of Ministry in regards to detailed construction plan for
Technical Infrastructure, public and private sectors

Construction e  Controlling, maintaining and monitoring of implementation of urban
Management planning by Municipality and private sector

e Designing maps and layout for public buildings, residential areas and
commercial areas

e  Providing advice on how to expand city/ town

e  Preparing initial and final estimation for buildings recently constructed

e Monitoring performance of private construction companies and
construction projects

e Reviewing and evaluating the offers and activities of the construction
companies

Directorate of Women'’s Affairs (DoWA)

The Directorate of Women's Affairs is a government line department responsible for promoting women's
advancement and ensuring women'’s legal, economic, social, political, and civic rights. It works to secure and
expand the legal rights of women and to fairly apply the rule of law in their lives. It develops the capacity of
government departments to ensure that planning, implementation, reporting, and monitoring equitably
responds to the different needs and situations of women and men. It is a policy making department that was
established in 1381 in Ghor.

Address: South of Police Headquarters, West of Justice Department, Chaghcharan City
Title: Director, Mrs. Masoma Anwari

Phone: 0798778326

Email: 2-24-Hakempoor@yahoo.com

Web: www.mowa.gov.af

Departments: Key Activities:

Administration & e Supporting awareness campaign on women rights

Finance, Executive, e Creating job opportunities for women

Statistics & Planning, e Providing and facilitating trainings and capacity building programs for
Capacity Building & women to raise awareness and enhance their understanding on their
Public Awareness, legal rights

Rights, Social Services o Addressing women’s legal cases

e  Preventing injustice and violence against women

e  Establishing support centers for women

e Coordinating contributions and financial aids through other
organizations

e Monitoring gender projects

e  Providing advice to families

e  Focusing efforts on individual women'’s cases and solving women's issues

e Introducing women’s issues to legal authorities who enact legislation
banning violence against women

e Celebrating national and international days

Ghor Airport Department

Ghor Airport Department is a government line department under Ministry of Transport and Civil Aviation. It is
responsible for managing and coordinating all airport and flights operation in Ghor.

Address: Airport Compound, Chaghcharan City
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Title: Airport Manager, Amir Jan Attayee

Phone: 0798293011

Email: 2-24-Hakempoor@yahoo.com

Web: www.motca.gov.af

Departments: Key Activities:

Communications and e  Establishing and maintaining relations with airplanes and airports
Traffic, Technical Affairs, e Providing reports and updates on local air situation and climate
Meteorology, Fire e  Providing maintenance of firefighting equipment for flight safety
Fighting e Coordinating flights to and from Chaghcharan

e  Providing and facilitating trainings and capacity building programs for
relevant staff

Ghor Airport Force Command

Airport Force Command is the Air Force of Afghanistan operating under Ministry of Defense. It protects the
Afghan air territory and provides safety and security of Ghor airport in Chaghcharan. It also provides
transportation services of ANA officers, NDS officers and Police from and to Ghor province.

Address: Chaghcharan Airport, Chaghcharan City
Title: The Commander, Colonel Sangin Khan Khalili
Phone: 0798101819
Email: N/A
Web: www.mod.gov.af

Ghor Municipality

The Ghor Municipality is a government department responsible for basic services and infrastructure-building
including roads, drainage systems, solid waste collection and disposal, and sanitation across the province. It
also provides greenery services and land distribution services.

Address: Opposite Shahabuddin High School, Chaghcharan City

Title: Mayor, Mohammad Ishaq Hamraz

Phone: 0799284488

Email: ghormanicipality@gmail.com

Web: N/A

Departments: Key Activities:

Administration and e Implementing city development plan based on Master Plans
Finance, Sector and e Collecting revenues

Technique, Land e Cleaning the city, the canals, schools across the city
Management, Services, e Providing drainage and culvert services including construction,
Cleanness & Greenery maintenance and cleaning of city districts.

Services, Accounting, e  Providing greenery services and protecting the parks and greenery areas
Engineering, Revenues including rehabilitation of green areas and planting trees

e Distributing land to citizens for residential and commercial purposes

e Facilitating and organizing National and religious holyday events and
celebrations

e  Preparing development plans based on fiscal year budget

e Implementing public utility projects and providing services to citizens
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Ghor Sport Department

The Ghor Sport Department is a government department which operates under the National Olympics
Committee of the country. Sport Department started its operation in Ghor in 1381 and it manages and
coordinates all activities related to sport across the province.

Address: North of Herai Rod River, Besides Communications Department, Chaghcharan City
Title: Manager, Amir Mohammad Ghori

Phone: 0798298508

Email: N/A

Web: N/A

Key Activities:

e Managing and coordinating sports activities

e  Coordinating sport clubs

e Monitoring sports activities

e Organizing sport competitions

e  Providing facilities to athletes

e  Providing efforts to construct sport grounds and facilities including clubs, play grounds

e Facilitating travel arrangements for the sport teams going for competitions outside the province

Ghor University

Ghor University is a government university under the Ministry of Higher Education. The university has 4
departments including Mathematics & Physics, Chemistry & Biology, Computer Sciences, and English. The
Ghor University was established in 1391.

Address: Darah Qazi Street, Besides DAIL, Chaghcharan City

Title: Chairman, Abdul Manan Khadimian

Phone: 0774406870/0754801270

Email: khadimian@yahoo.com

Web: www.mohe.gov.af

Departments: Key Activities:

Mathematics & Physics, e  Offering higher education degree (Bachelor) through classroom
Chemistry & Biology, teaching

Computer Sciences, and e  Supervising and monitoring faculties and departments’ activities
English and courses

e Implementing teaching curriculum of MoHE

e Organizing Kankor (Entrance) exam

e Running academic and scientific affairs

e Conducting academic/scientific workshops and conferences
e  Supervising the teachers and monitoring teaching

e Monitoring all exams of all faculties

e Facilitating scholarships for teachers and students

High Office of Anti-Corruption (HOOAC)

The High Office of Oversight and Anti-corruption (HOOAC) is a government body and is the highest office for
the coordination and monitoring of the implementation of the Anti-Corruption Strategy and for the
implementation of administrative procedural reform in the country. HOOAC has been mandated with a
unifying oversight function to coordinate, supervise and support all anti-corruption efforts in Afghanistan.
HOOAC does not have office in Ghor, but provides services to Ghor through its office in Herat.
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Address: Makhaberat Street, Across from Mahjoba Herawi School, Herat City

Title: Case Investigation Technical Officer, Hamed Karimi

Phone: 040 235620/ 0799501016

Email: Anticwest@yahoo.com

Web: www.anti-corruption.gov.af

Departments: Key Activities:

Information, e  Monitoring all government, non-government and international
Complaints/Appeals, organizations

Monitoring and Investigation e Investigating and reviewing the cases of people

committed/involved in corruption
e  Simplifying administration processes including revision of law

Independent Administrative Reform and Civil Service Commission

The Independent Administrative Reform and Civil Service Commission is an independent body of government
responsible for administrative reform. It aims to transform and develop Afghan civil service into an effective
and service-oriented bureaucracy. It works to raise the skills level of Afghan civil servants to modernize,
institutionalize, and harmonize common administrative systems across the ministries. It manages civil service
training within GIRoA. The commission was established in Ghor in 1386.

Address: Darah Qazi Street, Chaghcharan City

Title: Provincial Manager, Amrullah Hamidi

Phone: 0799415506

Email: Amrullah_hamidi@yahoo.com

Web: www.iarcsc.gov.af

Departments: Key Activities:

Performance Appraisal, e Coordinating and organizing capacity building programs for government
Appointment, Admin officials

and Finance, District e Reviewing and restructuring departments’ structures

Coordination e Facilitating and assisting in recruitment of civil servants through merit

based recruitment

e Providing need assessment of government departments

e Monitoring and evaluation of the services of the civil servants

e Managing and structuring the civil service grades

e Preparing Work Plan and Monitoring Plans to oversee human
resource policy and procedures

e Implementing HR policy and procedures and other civil service polices at
provincial level.

Police Headquarters

The Police Headquarters is a government line department under the responsibility of the Ministry of Interior
(Mol). Itis the provincial headquarters for all police forces including the Afghan National Police (ANP) and
the traffic police. The Ghor Police Headquarters serves as a single law enforcement agency for the province.

Address: Southwest of Provincial Governor’s Office, Chaghcharan City
Title: Ghor Police Chief, Dilwarsha Dilawar

Phone: 0799301919

Email: N/A

Web: www.moi.gov.af
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Departments: Key Activities:

Chief of Staff, Criminal e  Providing security in all areas

Investigation, Terrorism, e Preventing and investigating criminal activities including investigating
Intelligence, Counter crimes and arresting criminals

Narcotics, Security, Fire e Referring criminal cases to the attorney office/judiciary

Fighting, Passport, e Verifying the administrative and criminal cases

Traffic Police,

e [ssuing passports to citizens
Administration, Finance

e |ssuing driving licenses

e  Conducting driving training courses

e Ensuring public security and safety

e Enforcing the enacted law

e  Fighting against narcotics smuggling and arresting smugglers

Criminal Investigation Department
The Criminal Investigations is working to investigate and fight against the crime at the provincial level

Address: Ghor Police Headquarters Compound, Chaghcharan City

Title: Criminal Investigation Manager, Haji Noor Ali

Phone: 0799364017

Email: N/A

Departments: Key Activities:

Criminal Investigation, e Investigating and reviewing criminal activities and cases, murder cases,
Crime Intelligence, counter narcotics etc.

Evaluation, Seizing, e Providing security to citizens

Criminal Techniques, e Preventing criminal activities

Economical Crimes,
Control, Adolescent,
Family Conflicts
Resolution

Fire Fighting Department
This department provides support and firefighting services across the province.

Address: Fire Fighting Department, Police Headquarters Compound
Title: Manager, Mohammad Zaman Azimi

Phone: 0798298587

Email: N/A

Intelligence Department
This department is providing intelligence services to the police to ensure safety and security of the citizens. It
has offices at the district level.

Address: Police Headquarters Compound

Title: Head of Police Intelligence, Ghulam Mohammad Saeedi
Phone: 0708590240

Email: N/A

Operational Police Command Department
This department is providing operation to ensure safety and security of the citizens, particularly on highways.
It has offices at the district level.

Address: Walayat Street, Chaghcharan City

Title: Operational Police Head, Hamedullah Hasanzadeh
Phone: 0779414700

Email: N/A

Passport Department
This department issues and extends passports for the Ghor populations.
Address: Passport Department, Police Headquarters Compound
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Title: Head of the Department, Mohammad Hossien

Phone: 0798298572

Email: N/A

Address: Passport Department, Police Headquarters Compound

Traffic Police Department
This department manages, coordinates and monitors traffic across the province, including organization of
driving courses and issuance of driving license.

Address: Darah Qazi Street, Besides DAIL, Chaghcharan City
Title: Manager, Mohammad Hussain

Phone: 0799252434

Email: N/A

Provincial Council (PC)

The Ghor Provincial Council was elected through public voting and remains the only elected body in Ghor. It
has 15 members (11 male, 4 female). Its role is to listen to the concerns of residents, direct residents to
proper government channels, hold the government accountable, play a mediating role in disputes, and
monitor projects and development.

Address: North of Herai Rod River, East of Provincial Hospital, Chaghcharan City
Title: Director, Fazulhaq Ehsan

Phone: 0798298586

Email: N/A

Web: N/A

Key Activities:

e  Playing an advisory role and working to build bridges between people and the government

e  Contributing to the Provincial Governor’s team goals and objectives

e  Functioning via four committees including Appeals and Conflict Resolution Committee, Cultural, Civil
Society and Media Committee, Security and Ethics Committee, Development and Coordination
Committee

e Overseeing activities of government line departments, non-government organizations and
community complaints

e Supporting conflict resolution particularly tribal and ethnic conflicts

e Monitoring of ongoing projects and budgets

e  Participating in all government meetings and events

Provincial Governor’s Office

The Provincial Governor’s office represents the Government of Islamic Republic of Afghanistan at the
provincial level. The Ghor Provincial Governor directly reports to the Independent Directorate of Local
Governance (IDLG) in Kabul.

Address: Governor’s Office Compound, Taimani Street, Chaghcharan City
Title: Provincial Governor, Said Anwar Rahmati

Deputy Provincial Governor, Mohammad Amin Tokhi

Provincial Governor’s Spokesperson, Abdul Hai Khatebi

Phone: 0798293841/ 0776320008

Email: khatebi_ghor@yahoo.com/ amin_tokhy1l0@yahoo.com

Web: www.ghor.pgo.com/ www.idlg.gov.af

Departments: Key Activities:

Admin and Finance, e Leading, managing and coordinating provincial activities e
¥4 hiot
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Sector Services, e Managing and coordinating public services provided by government line
Human Resources, departments
District Affairs e Supervising District Governors and monitoring their activities
e Monitoring government departments and strengthening good
governance
o Meeting with elders and religious leaders and addressing populations
complaints

e  Preparing and implementing 5-Year Provincial Development Plan
Resolving tribal conflicts through Conflict Resolution Committee
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Provincial Independent Election Commission (PIEC)

Provincial Independent Election Commission is the provincial agency of Afghanistan Independent Election
Commission (IEC) that is managing election in Afghanistan. The IEC is responsible for administering the
following elections and is authorized to supervise any elections in the country, and acts independently. PIEC
is responsible for administering and supervising all types of elections and referenda at provincial level.

Address: Family- Ha Street, Opposite Shahabuddin Ghori High School, Chaghcharan City
Title: Acting Provincial Manager & Public Awareness Manager, Salman Sharifi
Phone: 0790692372

Email: N/A

Web: www.iec.org.af

Departments: Key Activities:

Admin and Finance, e  Organizing and supervising the elections process across the province
Public Awareness/ e Registration voters for 1393 Presidential Election

Outreach, IT, Logistics e Conducting public awareness programs

e Preparing for the presidential elections and provincial council elections
to be conducted in Hamal, 1393

Provincial Peace Council/Committee and Joint Secretariat Team

The Afghanistan Peace and Reintegration Program (APRP) is led by the President of Afghanistan, who
appointed a 70-person High Peace Council (HPC) to provide strategic direction to the program. An APRP Joint
Secretariat (JS) executes the program for the HPC and is responsible for managing reintegration in the
provinces.

The provincial governors (PGs) lead the peace process in the provinces. The PGs appoint a 25-30 person
Provincial Peace Committee which is tasked with strategic and operational duties in support of APRP. They
are supported by a five-person Provincial Joint Secretariat Team which is responsible for the technical
execution of APRP in the province. Provincial Joint Secretariat Teams coordinate the peaceful reintegration of
former insurgents into society. The Ghor Provincial Peace Committee was established on 4" of Hamal, 1390.
Currently it has 24-24 committee members.

Address: North of Herai Rod River, West of Gharjestan Street, Chaghcharan City
Title: Head of Provincial Secretariat, Ghulam Rasoul Mobin

Phone: 0798992909

Email: Rasoolmobin@gmail.com

Web: www.hpc.org.af

Key Activities:

e Encouraging insurgents to join peace process

e  Promoting peace building and stability via reintegration training programs for Taliban, AGEs and
insurgents

e Reaching out to insurgents to persuade them to lay down their arms

e Designing and implementing infrastructure improvements for re-integrated communities. The
communities are eligible for grants for modest development projects as long as those being re-
integrated do not return to the insurgency

e Creating environment for national reconciliation and returning to peaceful life

e Providing public awareness on peace through brochures and monthly papers

e Atotal of 25 armed groups (433 individuals) have joined peace process in Ghor since the Peace
Committee is established.
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Directorate of Public Health (DoPH)

The Directorate of Public Health is a government line department responsible for matters relating to the
health of the population of the province including curative, preventive, and reproductive health. DoPH is
mandated to improve the health and nutritional status of all Afghans in an equitable and sustainable manner.
It manages the provision of quality health services, advocates for the development of healthy environments
and living conditions, and promotes healthy lifestyles.

Address: District ), Chaghcharan City

Title: Director, Dr. Ghulam Nabi Yagana

Phone: TYAAYOAY . .

Email: Moph.ghor@gmail.com- nabi_yagana@yahoo.com

Web: www.moph.gov.af

Departments: Key Activities:

Primary Health Care, e Managing health services including vaccination across the province

Expanded Immunization, e Monitoring and overseeing Hospitals, Comprehensive Health Centers

Pharmacy, Nutrition, (CHCs), Basic Health Centers (BHCs), Sub-Health Centers (SHC), health

Environmental Health, clinics as well as private health centers

HMIS, Adolescent e Coordinating efforts of national and international organizations in terms

Health, Communicable of health service delivery

Diseases Control, e Managing and controlling nutritional status

Mother and Newborn e  Providing health services through health facilities

Health, Control and e Supporting healthcare for children and mothers

Oversight of e Collecting and analyzing health related data on mortality and morbidity

Ilj'egulations, Admin & rate, mother & child health, EPI, TB, Communicable Diseases, etc.
inance

e Overseeing health related rules and regulations
The main partner organizations with Ghor Directorate of Public Health are: ACTD, ARCS, UNICEF and WHO

There are 1 Provincial Hospital (PH), 2 District Hospitals (DHs), 8 Comprehensive Health Centers (CHCs), 21
Basic Health Centers (BHCs), 22 Sub-Health Centers (SHCs), 1 Mobile Health Team and 1 Addict Treatment
Hospital across Ghor province. These health centers are government institutions operating under Directorate
of Public Health.

Out of these following health centers are located in Chaghcharan:
o 1 Provincial Hospital

o 1 Comprehensive Health Center

o 5 Basic Health Centers

o 4 Sub-Health Centers

o 1 Mobile Team

o 1 Drug Addict Treatment Hospital

Ghor Provincial Hospital

Address: Ghor Hospital Compound, Northeast of Sar-e- Pul Square, Chaghcharan City
Title: Director, Dr. Jama Gul Yaqoobi
Phone: 0798034680
Email: Ghor_ph@yahoo.com/ dr.yaqubi@gmail.com
Departments:

Obs/Gyn, Pediatric, General Internal Medicine, General Surgery, ENT, Orthopedics, Infectious Diseases,
Emergency Room, Diagnostic Services, Laboratory.
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List of Other Government Health Centers Based in ghcharan

No. Name and Type of Clinic Supported by Address Contact Person Phone

\ ARCS BHC ARCS Kandiwal Street Sebghatullah < YYYYIVYYA
Y Drug Addict Hospital DoPH Ghor Provincial Dr. M. Omar Lalzad  +YaV.).god

Hospital Compound

¥ Bara Khana BHC ACTD Bara Khana Village Mohammad Afzal N/A

¢ Ghalmin BHC ACTD Sar Tagab Ghalmin Abdul Karim N/A

e Ghor Qand BHC ACTD Ghor Qand Village Hamidullah N/A

1 Murghab BHC ACTD Shoraba Village Mohammad Wazir N/A

v Shoyej CHC ACTD Badgah Village Dr. Said N/A

A Zartali Sub-Center (SHC) ACTD Zartali Village Abdul Ghani N/A

4 Asparf SHC ACTD Asparf Village Ezatullah N/A

A Dahour SHC ACTD Dahour Village Mohammad Saber N/A

" Raghskan SHC ACTD Raghskan Village Mohammad Rasool  N/A

VY Mobile Team ACTD Chaghcharan City Hekamtullah CYVEVET.YY

Drug Addicts’ Hospital

The Ghor Drug Addicts’ Hospital is a government 20-bed hospital operating under the Directorate of Public
Health to provide health services and treatment to drug addicts. The hospital was established in May 2007.

Address: Provincial Hospital Compound, Chaghcharan City

Title: Hospital Manager, Dr. Mohammad Omar Lalzad

Phone: 0797010459

Email: drlalzad@yahoo.com

Web: N/A

Department: Key Activities:

Drug Demand Reduction e  Providing treatment for drug addicted patients through hospitalization

for 40 days

e Identifying drug addicted case/ patients

e  Providing increased hospital housing when patients require extended
stays

e  Providing home-based treatments for drug addicted at homes through
outreach teams at village level

e  Providing follow up for recovered patients on regular basis

e  Providing advice and motivation to drug addicted patients

e  Providing awareness and information on harms of drugs to the public
and the patients
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Afghanistan Center for Training and Development (ACTD)

Afghanistan Center for Training and Development (ACTD) is an Afghan national NGO, founded in March 2007,
and registered with Ministry of Economy and Ministry of Public Health (MoPH) of Islamic Republic of
Afghanistan. ACTD is to contribute to bring about and support genuine and coherent development practices
among people, organizations, and institutions working for the development of Afghan Nation through
community, civil society and institutional development. ACTD is implementing BPHS in Chaghcharan and
Shahrak.

Address: Darah Ghazi, Chaghcharan City
Title: Deputy Provincial Manager, Mohammad Nasir
Phone: 0799863664
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Email: dpmghor.actd@gmail.com

Web: www.actd.org.af

Departments: Key Activities:

BPHS, Nutrition e  Providing health services through Health Facilities (HFs)

Program, Food e  Supporting Child and Mother Health and Nutrition

Distribution Program e  Providing consultation and organizing workshops for pregnant women

on Ante-natal Care (ANC) and Post-natal Care (PNC)
e  Organizing trainings and workshops for health workers and communities
e Supporting and providing health services including ante-natal, delivery,
post-natal, family planning, TB treatment, vaccination, OPD, in-patient
services and other medical services through these health facilities
e Distributing food for breastfeeding mothers and under 5 malnourished
children in 3 districts of Ghor
ACTD is supporting 2 District Hospitals (DHs), 1 Gyn/Obs Hospital, 7 CHCs, 20 BHCs, 22 SHCs, 1 Mobile Health
Team and 444 HPs across Ghor province.

Jam Pharma Firm

Jam Pharma Firm is a private company that is the first local company in Ghor that imports medicine from
international companies

Address: In front of old Municipality Building, Chaghcharan City

Title: Marketing Manager, Ghulam Jailani Ahmadi

Phone: 0795404252

Email: Jampharma.company@gmail.com

Web: N/A

Department: Key Activities:

Marketing, e Importing high quality medicines from India, Iran, Pakistan and Saudi
Procurement, Standard Arabia

Depots, Distribution e Monitoring the price of medicines

e Distributing medicines to the customers
e Providing 24 hours services in to Ghor citizens

For more information, following department/organizations also work in Health sector that could be found in
other sections of the document:

Name of the Department/Organization Reference Section Reference Page
\ ~ Action Contre La Faim (ACF) Environmental Y1
Services
Y Afghan Red Crescent Society (ARCS) Environmental Yv
Services
¥ Basic Vocational Education and Social Organization Labor, Social Affairs o4
(BESO) and Civil Society
¢ Bu Ali Rehabilitation and Aid Network (BARAN) Education YY
° World Health Organization (WHO) United Nations AA
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Directorate of Labor, Social Affairs, Martyrs and Disabled (DoLSAMD)

Directorate of Labor, Social Affairs, Martyrs and Disabled is a government line department mandated to work
on Labor Affairs, Social Protection, and Welfare. It is a policy making department that provides services for
persons with disabilities and families of Martyrs. It is also responsible for coordination, advocacy, and
information dissemination related to people with disabilities.

Address: Airport Road, Chaghcharan City

Title: Director, Gul Ahmad Osmany

Phone: 0797026508/ 0708480082

Email: osmany786@gmail.com

Web: www.molsamd.gov.af/en

Departments: Key Activities:

Disabled and Martyrs e Supporting people with disabilities and families of martyrs

Affairs, Work & Labor e Creating employment through provision of vocational training courses
Affairs, Social Affairs e Providing pension services for government employees

e Establishing and supporting kindergarten schools for children

e Issuing work permit/ license

e Coordinating with local NGO to provide technical and professional
services to DoLSAMD

e  Providing assistance to 2451 disabled and 3544 families of martyrs
across Ghor and providing annual pension to 200 retired government
employees

e Providing work permit to people and facilitating employment

Basic Vocational Education and Social Organization (BESO)

Basic Vocational Education and Social Organization (BESO) is an Afghan non-profit non-government
organization registered with Ministry of Economy. BESO was established in 2008 with main office located in
Kabul. It implements projects in Herat, Ghor, Samangan, Kundoz, Badakhshan, Takhar, Daikundi and
Nangarhar provinces. BESO focuses on vocational education, literacy, capacity building, health education,
legal trainings and social activities. It currently implements vocational education, agriculture trainings,
literacy projects. It also provides capacity building programs for government employees.

Address: House # 049, Opposite Russian Embassy , Darul-Aman Street, District 7, Kabul
Title: Director, Abdul Shakor Yosufzai
Phone: +93(0) 777 30 40 49 / +93(0) 799 30 40 49

Contacts for Chaghcharan:

Title: Provincial Manager, Jama Khan/ Supervisor-Female, Bibi Nor Ahmadi
Phone: 0783691753/ 0796899676/ 0794345381

Email: Bes_organization@yahoo.com

Web: N/A

Departments and Key Activities:
Public Education:
e  Providing literacy courses for the youth based on MoE literacy curriculum
Vocational and Agriculture Education:
e Surveying the labor market and analyzing job requirements
e Developing the curriculum and plans for vocational trainings based on national criteria of Ministry of
Labor and Social affairs, Martyrs and Disabled
e Organizing vocational and agriculture technical training programs and workshops
e Organizing training workshops on business development to the private entrepreneurs and students

PR SERVICE DIRECTORY » GHOR PROVINCE ¥ 'ﬁ ;
LABOR, SOCIAL AFFAIRS AND CIVIL SOCIETY w


mailto:osmany786@gmail.com

LABOR, SOCIAL AFFAIRS AND CIVIL SOCIETY

of vocational education programs
e  Providing facilities and linkage for the graduated students to be introduced to the labor market and
service providers in order to help them with employment.
Health Education:
e  Providing health education and self-hygiene
Capacity Building:
e  Providing training need assessments
e  Providing trainings on management, accounting, file-keeping, information technology and Internet
for the people who are looking for jobs
Legal and Advocacy:
e Organizing workshops and seminars on advocacy and legal rights

Ghor Civil Society Organizations

No Entity Name Contact Person Phone Email
\ Ghor Youth National Association Head, Mohammad Hasan +VeAMYAATYY Hassn.hakimy@gmail
Hakimy
¥ Society Advocacy Network-Youth Head, Ustad Abdul Qayum +Y44Y. £7Ye  gbdgyoom@yahoo.com
Foundation Shadab
Y Nashnasb Foundation- Ghor People Chief Editor, Ustad Ghulam +YAVY£EY. s hadafmand@gmil.com
Shura Rabani Hadafmand
¢ Saam Cultural Foundation Head, Ustad Ahmad Nadim VAVIYUYET N/A
Ghori
° National Development Association Head, Latif Fazl +Vav.veyi.  N/A
1 Afghan Sister Movement Head, Gul Paidamanesh CVAAELEATY  N/A
v Ghor Youth Association Manager, Saleh Mohammad  *Vd¢«A«t0. N/A
Shirzai
A All Ghor Council Association Head, Mohammad Gul YAvaINIYE N/A
Yazdan Penah
4 Jaam Olum Association Head, Ustad Nasrullah +YAVYeVeYe  N/A
Nasratiyar
Y+ Sultan Shahbaddin Ghori Association Head, Mahboub Akbari +Y44A€4.09 N/A
VY Ghor Women Association Head, Farida Naseri VaYETAADY N/A
'Y  Tolo Noor Head, Abdul Ghani Jami +VA9EYVIY e N/A
\¥  City Labors Association Head, Nazer Mohammad +V44£vaYie  N/A
V¢ Country Youth Association Head, Saiyad +VAATAVYYY - N/A
Ve  Ulama Council Head, Mawlawi Esmatullah +VA9IVaIYS N/A
Nadim
V1 Ariya Elite Foundation Head, Saleh Mohammad YagAvtor N/A
Shirzai
VY Paiman Cultural & Training Association =~ Head, Nesar Ahmad YAYTAOVAYY  N/A
VA Afghan Tribal Shura Head, Ali Akhond-zadeh +V3947A449 N/A
V4 Shefghat Cultural & Education Head, Alahuddin +YAVTNIA N/A
Association Mohammadi
Y+ Arman Afghanistan Head, Mohammad Nader YAIYUIVA - N/A
Arman
Y\  Allah Yar Social and Cultural Youth Head, Lal Mir Danishwar +VA4YAdAEY  N/A
Association Moradi
YY  National Journalists Association Head, Abdul Qadir Ghafoori ~ +V4401Y¢1Y  N/A
YY  Siya-Koh Foundation Head, Gul Ahmad Rahimi +Yyyegedls  N/A
Y¢  Kandiwal Youth Council Head, Abdul Hakim . N/A
Yo  Rawzan-e- Omid Association Head, Abdul Zahir +YYOYAAIAY  N/A
Khalighiyar
Y% Eslah Wa Marefat (Correction & Head, Abdul Ghani Jami VATV e N/A
Cognizance) Association
YV Ghor Civil Society Association Head, Khudayar Wagqif +VAAL L AAYE Wagif ghor@gmail.com
~
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YA Ustad Figar Civil and Cultural Head, Mohammad Salar «VAAY IYYA L N/A
Foundation Hashimi
Y4  Bastam Ghor Social and Cultural Head, Abdul Qadir Kayan +YAY.oVAYY  N/A
Association
Y+ Aram Social and Cultural Foundation Head, Mohammad Serwar VaYAIYYYE S N/A
Azad
¥\ Tekapo Foundation Head, Abdul Shakor Atiq Vaveverv.  N/A
Y'Y  Ghori Peace Building Association Head, Sirajuddin Ghafouri SYAATIIY O N/A
Y'Y  Daricha Kamiyabi (Success) Foundation  Head, Ghulam Rasoul SYATVIVAYY . N/A
Rostayee
Y¢  Firooza Foundation Head, Hassamuddin Firooz- +VagiolY O N/A
kohi
Ye  Tolo-e-Zanan (Women Arise) Head, Sosan Yazdani SVATYLRTY O N/A
Foundation

Civil Society Association

Civil Society Association is a civil society organization that supports local civil society organizations across
Ghor province and provides support and capacity building programs for government line departments to
improve service delivery and establish better relations among citizens and local government.

Address: Kandiwal Street, Chaghcharan City

Title: Head of the Association, Khudayar Wagef

Phone: 0798008974

Email: wagif.ghor@yahoo.com

Web: N/A

Departments: Key Activities:

Good Governance, e  Facilitating and supporting organization of meetings between citizens
Advocacy and government

e  Providing trainings and workshops for the government employees
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Ghor-e Bastan Social Services Organization (GSSO)

Ghor-e Bastan Social Services Organization (GSSO) is an Afghan non-profit non-government organization
registered with Ministry of Economy. GSSO started its operation in Ghor in 2010. It works on construction
and social projects across Ghor province.

Address: Next to Ghor Police Headquarters, Chaghcharan City

Title: Director, Abobakr Yaqubi

Phone: 0797068460

Email: abobakryaqubi.2011@gmail.com

Web: N/A

Departments: Key Activities:

Construction, Social e GSSO currently does not have any projects in Ghor.

Affairs, Education

Global Partner

Global Partner (GP) is an international relief and development NGO based in the United Kingdom. Global
Partners was formed in 1991 with the objectives of advancing education and relieving poverty in countries
worldwide. Global Partner exists to demonstrate love for needy people by providing health care, educational
services, and community development projects. GP has been operating in Ghor since 2005.
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Address: Khatemul Nabi Mosque Alley, North of River, Chaghcharan City

Title: Admin Manager, Said Omar Saidi

Phone: 0795315411

Email: saidomar.saide@gmail.com

Web: www.golobalpartenersinternational.com

Departments: Key Activities:

Vocational Profession, e  Providing training on English language and computer skills to school

Indistinct/Deaf School, students in Chaghcharan

Relief Program, Education e Providing employment opportunities for people through vocational
trainings.

e  Provided trainings for 10 deaf/deafened children

e  Providing assistance and relief to needy people

e Improving people’s level of life through workshops and trainings,
particularly vocational trainings.

Japan International Cooperation Agency (JICA) Afghanistan

Japan International Cooperation Agency (JICA) is the Japan agency for international cooperation and
development that aims to contribute to the promotion of international cooperation as well as the sound
development of Japanese and global economy by supporting the socioeconomic development, recovery or
economic stability of developing regions.

Address: Directorate of Labor, Social Affairs, Martyrs and Disabled Compound, Airport
Road, Chaghcharan City

Title: Training Manager, Zakia Amiri

Phone: ‘Va94£9AY

Email: amiri.zakiaVY@gmail.com

Web: N/A

Departments & Key Activities:
Projects Department:
e Establishing and maintaining the official relations with all departments and overseeing project
activities
Administrative and Finance Department:
e Running financial and administrative activities to meet the requirements of the project
Training Department:
e  Planning trainings and monitoring implementation of the training plans
e Providing and overseeing training of trainers (TOT) program
e  Providing support and assistance to teachers and students
e Has provided vocational trainings for 360 interns with 50% female participation in computer skills,
agriculture, carpentry, tailoring and electricity for six months period.
Marketing Department:
e  Getting updated information on market price and purchasing goods required for vocational project
activities
e  Providing marketing support and packaging services for products of vocational trainings interns
including carpentry, tailoring, electricity and agriculture products.

3
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For more information, following department/organizations also work in Labor, Social Affairs and Civil
Society that could be found in other sections of the document:

Name of the Department/Organization Reference Section Reference Page
\ Coordination and Gradation of Vocational Education Yy

Development Skills Organization (CGVDSO)
Y Development Social, Agricultural Afghan Organization  Agriculture v

(DSAAOQ)
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LOCAL GOVERNMENT

Municipality

The Ghor Municipality is a government department responsible for basic services and infrastructure-building
including roads, drainage systems, solid waste collection and disposal, and sanitation across the province. It
also provides greenery services and land distribution services.

Address: Opposite Shahabuddin High School, Chaghcharan City

Title: Mayor, Mohammad Ishaq Hamraz

Phone: 0799284488

Email: ghormanicipality@gmail.com

Web: N/A

Departments: Key Activities:

Administration and e Implementing city development plan based on Master Plans
Finance, Sector and e Collecting revenues

Technique, Land e Cleaning the city, the canals, schools across the city
Management, Services, e Providing drainage and culvert services including construction,
Cleanness & Greenery maintenance and cleaning of city districts.

Services, Accounting, e  Providing greenery services and protecting the parks and greenery areas
Engineering, Revenues including rehabilitation of green areas and planting trees

e Distributing land to citizens for residential and commercial purposes

e Facilitating and organizing National and religious holyday events and
celebrations

e  Preparing development plans based on fiscal year budget

e Implementing public utility projects and providing services to citizens

Provincial Council (PC)

The Ghor Provincial Council was elected through public voting and remains the only elected body in Ghor. It
has 15 members (11 male, 4 female). Its role is to listen to the concerns of residents, direct residents to
proper government channels, hold the government accountable, play a mediating role in disputes, and
monitor projects and development.

Address: North of Herai Rod River, East of Provincial Hospital, Chaghcharan City
Title: Director, Fazulhag Ehsan

Phone: 0798298586

Email: N/A

Web: N/A

Key Activities:

e Playing an advisory role and working to build bridges between people and the government

e  Contributing to the Provincial Governor’s team goals and objectives

e  Functioning via four committees including Appeals and Conflict Resolution Committee, Cultural, Civil
Society and Media Committee, Security and Ethics Committee, Development and Coordination
Committee

e Overseeing activities of government line departments, non-government organizations and
community complaints

e Supporting conflict resolution particularly tribal and ethnic conflicts

e Monitoring of ongoing projects and budgets

e Participating in all government meetings and events
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Provincial Governor’s Office

The Provincial Governor’s office represents the Government of Islamic Republic of Afghanistan at the
provincial level. The Ghor Provincial Governor directly reports to the Independent Directorate of Local
Governance (IDLG) in Kabul.

Address: Governor’s Office Compound, Taimani Street, Chaghcharan City
Title: Provincial Governor, Said Anwar Rahmati

Deputy Provincial Governor, Mohammad Amin Tokhi

Provincial Governor’s Spokesperson, Abdul Hai Khatebi

Phone: 0798293841/ 0776320008
Email: khatebi_ghor@yahoo.com/ amin_tokhyl0@yahoo.com
Web: www.ghor.pgo.com/ www.idlg.gov.af
Departments: Key Activities:
Admin and Finance, e Leading, managing and coordinating provincial activities
Sector Services, e Managing and coordinating public services provided by government line
Human Resources, departments
District Affairs e Supervising District Governors and monitoring their activities
e Monitoring government departments and strengthening good
governance
e Meeting with elders and religious leaders and addressing populations
complaints

e Preparing and implementing 5-Year Provincial Development Plan
e Resolving tribal conflicts through Conflict Resolution Committee

RAMP-UP-West

The Regional Afghan Municipalities Program for Urban Populations — West is a USAID-funded project that
assists municipalities to create effective, responsive, democratic, transparent, and accountable governance in
four western provinces. RAMP-UP West works with the main provincial municipalities of Herat (Herat), Qala-
e-Naw (Badghis), Farah (Farah), and Chaghcharan (Ghor). RAMP-UP West helps municipalities to deliver
improved and demand-driven services based on priorities established by citizens.

Address: Across from Department of Counter Narcotics, Chaghcharan City

Title: Administration Officer, Mohammad Abed Azimi

Phone: 0799541722

Email: abed.azimi@gmail.com

Web: www.ramp-up-west.org/ www.facebook.com/ramupwest

Departments: Key Activities:

Engineering, Public e  Building capacity of municipal GIRoA officials, including strategies for
Awareness, Technical, providing responsive, effective and visible municipal service delivery
Finance programs

e Improving economic development and revenue generation at the
municipal level

e  Building citizen trust and confidence in the ability of municipal
government to deliver services fairly and efficiently

e  Conducting trainings and capacity building programs for Municipality
staff

e Organizing seminars and workshops for school students and Social
Entities on how to have clean living environment

e Providing advice and consultations to Mayor

e Conducting survey and providing assessment of projects

e  Providing public awareness and outreach
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e  Constructing culverts, parks and sideways across the city

e  Providing gender trainings to civil society and DoWA representatives

e  Establishing and maintaining a resource and information center and a
training center based on the standard criteria in Ghor Municipality

For more information, following department/organizations also work in Local Government sector that could
be found in other sections of the document:

No. Name of the Department/Organization Reference Section Reference Page
\ United Nations Development Program (UNDP) United Nations AY
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POLICE AND SECURITY

Ghor Airport Force Command

Airport Force Command is the Air Force of Afghanistan operating under Ministry of Defense. It protects the
Afghan air territory and provides safety and security of Ghor airport in Chaghcharan. It also provides
transportation services of ANA officers, NDS officers and Police from and to Ghor province.

Address: Chaghcharan Airport, Chaghcharan City
Title: The Commander, Colonel Sangin Khan Khalili
Phone: 0798101819

Email: N/A

Web: www.mod.gov.af

Police Headquarters

The Police Headquarters is a government line department under the responsibility of the Ministry of Interior
(Mol). Itis the provincial headquarters for all police forces including the Afghan National Police (ANP) and
the traffic police. The Ghor Police Headquarters serves as a single law enforcement agency for the province.

Address: Southwest of Provincial Governor’s Office, Chaghcharan City
Title: Ghor Police Chief, Dilwarsha Dilawar

Phone: 0799301919

Email: N/A

Web: www.moi.gov.af

Departments: Key Activities:

Chief of Staff, Criminal e  Providing security in all areas

Investigation, Terrorism, e  Preventing and investigating criminal activities including investigating
Intelligence, Counter crimes and arresting criminals

Narcotics, Security, Fire o Referring criminal cases to the attorney office/judiciary
Fighting, Passport, e Verifying the administrative and criminal cases

Traffic Police,

e |ssuing passports to citizens
Administration, Finance

e Issuing driving licenses

e  Conducting driving training courses

e  Ensuring public security and safety

e Enforcing the enacted law

e  Fighting against narcotics smuggling and arresting smugglers

Criminal Investigation Department
The Criminal Investigations is working to investigate and fight against the crime at the provincial level

Address: Ghor Police Headquarters Compound, Chaghcharan City

Title: Criminal Investigation Manager, Haji Noor Ali

Phone: 0799364017

Email: N/A

Departments: Key Activities:

Criminal Investigation, e Investigating and reviewing criminal activities and cases, murder cases,
Crime Intelligence, counter narcotics etc.

Evaluation, Seizing, e  Providing security to citizens

Criminal Techniques, e Preventing criminal activities

Economical Crimes,
Control, Adolescent,
Family Conflicts
Resolution

Fire Fighting Department
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This department provides support and firefighting services across the province.

Address: Fire Fighting Department, Police Headquarters Compound
Title: Manager, Mohammad Zaman Azimi

Phone: 0798298587

Email: N/A

Intelligence Department
This department is providing intelligence services to the police to ensure safety and security of the citizens. It
has offices at the district level.

Address: Police Headquarters Compound

Title: Head of Police Intelligence, Ghulam Mohammad Saeedi
Phone: 0708590240

Email: N/A

Operational Police Command Department
This department is providing operation to ensure safety and security of the citizens, particularly on highways.
It has offices at the district level.

Address: Walayat Street, Chaghcharan City

Title: Operational Police Head, Hamedullah Hasanzadeh
Phone: 0779414700

Email: N/A

Passport Department
This department issues and extends passports for the Ghor populations.

Address: Passport Department, Police Headquarters Compound
Title: Head of the Department, Mohammad Hossien

Phone: 0798298572

Email: N/A

Address: Passport Department, Police Headquarters Compound

Traffic Police Department
This department manages, coordinates and monitors traffic across the province, including organization of
driving courses and issuance of driving license.

Address: Darah Qazi Street, Besides DAIL, Chaghcharan City
Title: Manager, Mohammad Hussain

Phone: 0799252434

Email: N/A

Department of Counter Narcotics Police

The Counter Narcotics Police of Afghanistan (CNAP) is a specialist force under the Ministry of the Interior. The
CNPA is the lead agency for counternarcotic investigations. It focuses on seizing drugs and arresting those
involved in drug trafficking. It targets those involved in facilitating heroin production including opium dealers
and suppliers and distributors of precursor chemicals.

Address: Derah Qazi Main Street, Opposite Teacher Training Center, Chaghcharan City
Title: Counter Narcotics Intelligence Manager, Mullah Qurban
Phone: 0797075320
Email: N/A
Web: www.moi.gov.af
Departments: Key Activities:
Administration, Analysis e  Addressing criminal affairs including poppy cultivation, transportation
& Evaluation, City Gates and smuggling across the province
Control, Operation e  Providing public awareness on how to prevent abuse of narcotics,
A
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narcotics harms and eradication of narcotics farming

e  Fighting against Narcotics, alcohol, chemicals and illegal drugs

e Identifying and arresting drug traffickers

e Reducing the demand for drugs and coordinating the counter narcotics
effort and activities including prevention of poppy cultivation and drug
trafficking with other departments and organizations across the
province.

Provincial Peace Council/Committee and Joint Secretariat Team

The Afghanistan Peace and Reintegration Program (APRP) is led by the President of Afghanistan, who
appointed a 70-person High Peace Council (HPC) to provide strategic direction to the program. An APRP Joint
Secretariat (JS) executes the program for the HPC and is responsible for managing reintegration in the
provinces.

The provincial governors (PGs) lead the peace process in the provinces. The PGs appoint a 25-30 person
Provincial Peace Committee which is tasked with strategic and operational duties in support of APRP. They
are supported by a five-person Provincial Joint Secretariat Team which is responsible for the technical
execution of APRP in the province. Provincial Joint Secretariat Teams coordinate the peaceful reintegration of
former insurgents into society.

The Ghor Provincial Peace Committee was established on 4™ of Hamal, 1390. Currently it has 24-24
committee members.

Address: North of Herai Rod River, West of Gharjestan Street, Chaghcharan City
Title: Head of Provincial Secretariat, Ghulam Rasoul Mobin

Phone: 0798992909

Email: Rasoolmobin@gmail.com

Web: www.hpc.org.af

Key Activities:

e  Encouraging insurgents to join peace process

e Promoting peace building and stability via reintegration training programs for Taliban, AGEs and
insurgents

e Reaching out to insurgents to persuade them to lay down their arms

e Designing and implementing infrastructure improvements for re-integrated communities. The
communities are eligible for grants for modest development projects as long as those being re-
integrated do not return to the insurgency

e Creating environment for national reconciliation and returning to peaceful life

e  Providing public awareness on peace through brochures and monthly papers

e Atotal of 25 armed groups (433 individuals) have joined peace process in Ghor since the Peace
Committee is established.
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REFUGEES

Directorate of Refugees and Repatriation (DoRR)

The Directorate of Refugees and Repatriations is a government line department responsible for facilitating
the return of Afghan refugees. DoRR is committed to ensuring volunteer and gradual repatriation of Refugees
and Internally Displaced Persons (IDPs). It works to ensure the legal conditions for their re-integration and
their continued livelihood through joint efforts with related governmental and nongovernmental
organizations.

Address: Sara Miasht Street, Behind ANA Compound, Chaghcharan City

Title: Director, Abdul Rauf Ghafory

Phone: 0777252534

Email: ghafory.rrd@gmail.com

Web: www.morr.gov.af

Departments: Key Activities:

Admin and Finance, e Coordinating services supported by UNHCR, WFP, ACF, ARA and

Legal Support, government line ministries

Emergency Cases, e Assessing and reviewing the status of the refugees, returnees, internally
Planning, Resettlement displaced people (IDP)

e Registering and keeping records of the number of IDPs and refugees

e Providing protection for legal and social rights of refugees by creating
and strengthening their linkages with national and international service
providers

e  Providing vocational skills training for men and women

e  Providing reintegration support

Ansari Rehabilitation Association for Afghanistan (ARAA)

Ansari Rehabilitation Association for Afghanistan (ARAA) is a national non-governmental and not- for profit
organization established in 1992 by Afghans in Pakistan and moved to Afghanistan in 1993. ARAA has been
established to provide humanitarian supports, based on the principle of human rights, Islamic and cultural
values of our country, and environmental and socio-economic sustainability to the vulnerable people of
Afghanistan, with focus on the vulnerable population of west/ northwestern regions.

Address: Shahrak-e Mahajeren, Chaghcharan City

Title: Head of Provincial Office, Toryalai Khan/ Donor Coordinator, Nooruddin
Phone: SYAVAYYAY o/ avavavivie

Email: siteoffice Y @gmail.com

Web: www.araa-af.com

Key Activities:
e  Providing and implementing IDP support program, supported by UNHCR
e  Providing assistance to Internally Displaced People (IDPs)
e Providing assistance to vulnerable populations in Ghor
e  Providing and distributing winter assistance package including non-food items
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RURAL DEVELOPMENT

Directorate of Rural Rehabilitation and Development (DRRD)

The Directorate of Rural Rehabilitation and Development is a government line department that implements
programs and activities promoting responsible social and financial growth in rural areas, primarily in the non-
farm sector. It aims to ensure the social, economic, and political well-being of rural society, especially poor
and vulnerable people. It works through the provision of basic services, strengthening local governance, and
promoting sustainable livelihoods free from a dependency on illicit poppy cultivation. Ghor DRRD has 38

personnel.

Address:
Title:
Phone:
Email:
Web:

Departments:
Programs, Social and
Development Affairs,
Administration and
Finance, Engineering
Services

Address:
Title:
Phone:
Email:
Web:

Key Activities:

East of Justice Department, Chaghcharan City
Director, Engineer Taj Mohammad Zolal
0799360180

taj.zolal@mrrd.gov.af

www.mrrd.gov.af

Key Activities:

e Overseeing and coordinating the implementation of the MRRD approved
projects and programs including National Solidarity Program (NSP),
National Water Supply & Health Program (NWSHP) and National Rural
Access Program (NRAP), National Area Based Development Program
(NABDP)

e  Building roads at district/village levels

e Supplying water and providing hygiene, health and sanitation services

e  Supporting small irrigation facilities at the community level

e  Supporting development of small industries and private entrepreneurs
across villages

e Supporting local governance at village level

e Managing financial affairs and providing maintenance for relevant
facilities and equipment

e Protecting environment

National Area-Based Development Program (NABDP)

DRRD Compound, Chaghcharan City

Provincial Manager, Engineer Mohammad Hanif Yaqubi
0797125932

Hanif.yaqubi@mrrd.gov.af

www.mrrd-nabdp.org

e Implementing development projects across villages including building bridges and culverts, retaining

wall, canal etc.

e Building small hydropower system in villages

e Constructing water reservoirs and micro power station
e Cleaning canals and Karizes

e  Establishing District Development Assemblies

e  Conducting capacity building workshops

e  Conducting vocational and technical training courses

e Monitoring and evaluating projects

i:_....__"_-:? -
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National Solidarity Programme (NSP) Provincial Management Unit (PMU)

The National Solidarity Program (NSP) was created by the Government of Afghanistan to develop the ability
of Afghan communities to identify, plan, manage and monitor their own development projects. NSP
promotes a new development paradigm whereby communities are empowered to make decisions and
control resources during all stages of the project cycle. In accordance with government policy the program is
expected to lay the foundations for a long-term strengthening of local governance to make it more inclusive
(e.g. for women, internally displaced persons, returnees and ethnic minorities) and to provide assistance for
the reconstruction and development of communities.

Address: DRRD Compound, Chaghcharan City
Title: Provincial Manager, Gulzaman Nayeb
Phone: 0798404823/ 0796 93 98 91

Email: Ghor@nspafghanistan.org

Web: www.nspafghanistan.org

Key Activities:

e Focusing on reduction of poverty and increase of job opportunities, particularly for financially
vulnerable community members in rural areas

e  Establishing National Solidarity Council

e Implementing projects and program in Irrigation, Electrification, Village Developmental,
Transportation, and Water Supply

e Implementing NSP

e  Providing technical supervision, monitoring and approval of proposals and projects and providing
field visits from projects

e Approval of all installments requests of sub projects grants, check and monitoring of all CDCs
financial documents, procurements and field visits

e  Monitoring CDCs activities, providing trainings to and organizing meetings with CDCs to discuss
activities, issues and challenges

Rural Water Supply, Sanitation & Irrigation Program

The National Water Supply, Sanitation and Irrigation Program is working to improve the quality of people’s
life by improving sustainable access to safe drinking water and providing sanitation and hygiene services and
education through digging drinking water wells, constructing water supply system, improving traditional
healthy lifestyle and providing health education at community level. This program is directly implemented by
Ghor DRRD.

Key Activities:
e Digging 230 drinking water wells
e  Constructing 30 water supply networks
e  Providing hygiene education and trainings for 800 students from rural communities to increase
awareness on the importance of safe drinking water and to prevent water- born diseases
e  Providing training to 200 mechanic individuals at the provincial level

National Rural Access Program (NRAP)

NRAP has been entrusted with developing the country's rural access roads within a coherent functional
framework that ensures connectivity, durability and sustainability including affordable construction and
maintenance of the rural access assets, with a strong emphasis on the quality of the works. It works to
construct or reconstruct village to village, village to district, village to main way roads and to connect
communities to basic services including education (schools), health (clinics/hospitals), markets and
employment. This program is directly implemented by Ghor DRRD.

SERVICE DIRECTORY » GHOR PROVINCE —
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Key Activities:

e  Providing and facilitating village access services through construction and rehabilitation of rural
roads

e Completed 163 KM road renovation across Ghor province

e  Provided maintenance services for 110 KM road across Ghor province

e Working in progress on two projects: one bridge in Dahan Qazal and 17 KM Road reconstruction in
Lal Wa Sarjangal and Dawlat Yar districts.

e Working in progress on 10 KM road gravelling in Shahrak district

Rural Irrigation Rehabilitation and Development

Address: DRRD Compound, Chaghcharan City

Title: Head of Office, Mohammad Naeim Sharifi

Phone: 0794500380

Email: Sharifi.ghor@mrrd.gov.af

Web: www.mrrd.gov.af

Departments: Key Activities:

Engineering, Social e  Providing support to agriculture irrigation system and structures
Services including:

o Agriculture canals
o  Water reservoirs
o Water fountains
o Water dams

Community Development Councils (CDCs)

Community Development Councils are the elected community development councils under the National
Solidarity Program (NSP). They identify community development priorities through a local consultation
process and apply for funding for projects from a national development fund. NSP has established 315 CDCs in
Chaghcharan.

District Development Assembly

District Development Assemblies (DDAs) are democratically-elected shuras at the district level. They focus on
planning, implementation and monitoring of development activities at the district level. One DDA has been
established by MRRD in Chaghcharan. In total, the DDA consists of 33 members (22 men, 11 women).

Address: Within Ghor DRRD, Chaghcharan City
Title: Chairman, Mullah Besmellah Naebi
Phone: 0797060279

Email: DDA.chaghcharan@gmail.com
Web: N/A

Key Activities:
e  Planning, implementation and monitoring of development activities
e Minimizing the “governance gap” between communities and the government
e Establishing linkages with provincial authorities, government line departments, private business and
NGOs to promote local governance
e  Assisting government in stabilization efforts
e Organizing monthly meetings with influential, elders and village councils
e Resolving tribal and ethnic issues
e Cooperating in reintegration process
e  Preparing development plan through consultation with CDCs
e Identifying development requirements and participating in discussions on development efforts
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Afghanaid

Established in 1983 under Charity Commission and Companies Act of United Kingdom and registered in
Islamic Republic of Afghanistan in 2005, Afghanaid’s mandate is to support Afghan people in their fight
against poverty and inequality through a wide range of inter-related interventions. Afghanaid’s work is
guided by four pillars: Pillar one - Basic Services for All — WASH, Education and Community Infrastructure;
Pillar two- Economic Opportunities, Sustainable Livelihoods and Food Security; Pillar three-Humanitarian
Emergencies and Disaster Risks Reduction and Cross-cutting Themes- Gender Equality, Governance and
Community Development. Afghan Aid is an international charity organization that started its operation in
Ghor in 2004. It is working on NSP, Agriculture and Livestock, Micro-enterprise Development, Child
Development, Food Security, Women Empowerment, WASH, and Emergency Support in Ghor province.

Address:
Title:

Phone:
Email:
Web:

Program Pillars:

Y. Pillar one: Basic
Services for All -
WASH, Education and
Community
Infrastructure

Y. Pillar two: Economic
Opportunities,
Sustainable
Livelihoods and Food
Security

Y. Pillar three:
Humanitarian
Emergencies, Disaster
Risks Reduction and
Management

?:_,..__"_-} -
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West of Family Ha, Near Akhta Khan Hill, Chaghcharan City

Provincial Program Manager, Fazalhadi Omarzai/ Chaghcharan Program
Coordinator, Abdul Ghafor Sangar
0798405609/ 0798101830

fhomarzai@afghanaid.org.uk/ asangar@ afganaid.org.uk

www.afghanaid.org.uk

Key Activities:
Afghanaid is implementing currently the following programmes/projects in six
districts of Ghor province:
e NSP program in Chaghcharan, Du Layna, Shahrak, Charsada, Dawlat
Yar & Lal Wa Sarjangal districts.
e Agriculture input distribution project in Du Layna, Shahrak, Charsada
& Lal Wa Sarjangal districts
e Emergency food security project in Chaghcharan & Lal Wa Sarjangal
districts.
e General food distribution in Chaghcharan, Du Layna, Shahrak,
Charsada, Dawlat Yar & Lal Wa Sarjangal districts.
e Emergency Water and Hygiene promotion assistance to affected
population in Du Layna district

Chaghcharan Specific Activities:
e Implementing NSP in Chaghcharan:
o established 319 CDCs in Chaghcharan
o Preparing development plans for the CDCs
o Providing trainings and capacity building programs for CDCs
and communities
e Implementing emergency food security project in Chaghcharan
e  Providing food items to drought affected people with support from
WEFP
o Distributed food items to 2132 families in Chaghcharan
e Implementing food security project in in 15 villages of Chaghcharan
o Distributed Food for work (for166 people)
o Provided training for money program for women (167
women)
o Distributed wheat (50Kg/per person) and chemical fertilizer
(50Kg/per person) to 110 famers.
e  Establishing Emergency Response Team in 15 villages and providing
training for them
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Coordination of Humanitarian Assistance (CHA)

Coordination of Humanitarian Assistance is one of the most important Afghan non-governmental

organizations for humanitarian assistance and social development in the country. CHA aims to provide
emergency aid for war victims in the field, assist with the rehabilitation of rural and urban life, and work with
communities for sustainable development. CHA is mainly working in agriculture, health, education and

infrastructure sectors in Afghanistan. CHA started its operations in Ghor in 1999. It works in rural
development and agriculture sectors in Ghor province.

Address: Dara Qazi Street, Opposite Sultan Khan Fuel Station, Chaghcharan City
Title: Provincial Manager, Mohammad Nader Hafizi

Phone: 0797633870

Email: ghor@cha-net.org

Web: www.cha-net.org

Departments: Key Activities:

Agriculture Services, NSP e  Establishing NSP Shuras (Community Development Councils) at the

village level in Tolak and Saghar districts

e  Providing trainings on accounting, management, procurement, finance
and gender for CDCs to build their capacity to able to implement the

proposed projects

e Distributing improved seeds for farmers in Dawlat Yar, Tolak and Saghar

districts

MADERA

The Mission d'Aide au Développement des Economies Rurales - Afghanistan (MADERA) is a French non-
profit, non-governmental organization that was founded in 1988 with the purpose of improving the quality
of life of the people of Afghanistan and fostering the conditions necessary for peace. MADERA operates only
in Afghanistan. Its actions are oriented towards empowering rural communities by building their capacities
and supporting their initiatives, with the aim of giving them greater control over their own development.
MADERA implements both short-term emergency humanitarian aid and longer-term development projects,

in collaboration with rural populations.

Address: Family Hae Sabeqa Last Alley, Chaghcharan City

Title: N/A

Phone: 0799739656

Email: pc—ghor@madera-afghan.org

Web: www.madera-asso.org

Departments: Key Activities:

NSP Support Program, FAO e Improving living condition of the communities through provision of
Support Program, WFP civil services that lead to job opportunities and income earning
Support Program capacities

e Implementing NSP in two districts of Taiwara and Pasaband: 212
infrastructure projects in Taiwara and 134 projects in Passband are

under implementation.

e  Supported by FAO, 50 Kilo Grams of improved seeds were distributed
to a total of 1600 farmers in Taiwara and 1600 farmers in Pasaband
and 2400 farmers in Chaghcharan, followed by provision of 25 Kgs

chemical fertilizers in 2012.

e Itis planned to provide food items to 781 families in Pasaband and

753 families in Taiwara with support of WFP.

PRl SERVICE DIRECTORY » GHOR PROVINCE
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URBAN DEVELOPMENT

Da Afghanistan Breshna Sherkat (DABS)

Da Afghanistan Breshna Sherkat (DABS) is an independent and autonomous company established under The
Corporations and Limited Liabilities Law of the Islamic Republic of Afghanistan (IROA). DABS is a limited
liability company with all its equity shares owned by the Government of Afghanistan (GoA). The company was
incorporated on 4 May 2008 (15 Saur 1387) and replaces Da Afghanistan Breshna Moassassa (DABM) as the
national power utility. DABS will operate and manage electric power generation, import, transmission, and
distribution throughout Afghanistan on a commercial basis. DABS provides its power supply services to Ghor
through its Power Supply Department

Address: Shahr-e-Naw, Herat City

Title: Deputy Operations, Eng. Delawar Morady

Phone: 0799417125

Email: delawar.morady@hrt.dabs.af

Web: www.dabs.af

Departments: Key Activities:

Deputy Office for e Managing electric power generation, import, transmission, and

Commerce: Customer distribution across western region.

Care, Tax fixing, Billing, e Importing 90 MW electricity from Iran and distributing it to Herat

Imports and Audit. e Importing 30 MW electricity from Turkmenistan and distributing to Herat
e  Producing electricity through power generators in Farah, Badghis and

Deputy Office for Ghor

Operation: e Importing electricity from Iran and distributing it to Nimroz

Development and
Reform, Transformer’s
Workshop, Dispatching,
Sub-stations, Planning
and Engineering.

Deputy Office for Admin
and Finance: IT, Admin,
HR, Procurement and

Finance
Ghor Power Supply Department
Address: North of Herai Rod River, Opposite Chawke Sar-e-Pul, Chaghcharan City
Title: Manager, Abdul Yasin
Phone: 0777723427
Email: N/A
Departments: Key Activities:
Admin and Finance, e  Providing electricity to the population and government across
Commerce Affairs, Chaghcharan
Operation, Billing e Setting power meter system

e Installing panel board
e  Extending wires to house indoors

Department of Herai Rod Sub-River Basin (Water Management)

The Department of Herai Rod Sub-River Basin for Ghor Province (Water Management) is a government line
department operating under Ministry of Energy and Water. The department is responsible for the
management of water across the province. It is working on and coordinating construction of canals and dams
as well as protecting river coasts.

Address: Besides Appeals Court, Chaghcharan City

PR SERVICE DIRECTORY » GHOR PROVINCE
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Title: Director, Mohammad Amin Wakil

Phone: 0797075430

Email: Amin _wakil2008 @yahoo.com

Web: www.mew.gov.af

Departments: Key Activities:

Programs , Engineering e Constructing canals, dams, rain water storage, gabions, and flood
Services, Water Management prevention structures

e  Supplying water storage for agriculture and canals

e Establishing, rehabilitating and preserving water reservoirs, canals
and Karizes

e Monitoring relevant projects

e  Collecting data/information from hydrological stations (water,
snow, rain)

e  Establishing associations of canal water users

e  Providing maintenance of irrigation facilities/structures

e  Resolving conflicts over water and providing support in fair
distribution of water across the province

e  Constructing a total of 600 irrigation structures across the province

Directorate Public Works (DoPW)

Directorate of Public Works is a government line department responsible for civil works projects in the
province. These include roadways and highways and construction, repairs, and maintenance of public
property and infrastructure.

Address: Manare Jam Square, Besides Da Afghaninstan Bank, Chaghcharan City

Title: Construction Manager, Haji Mohammad Igbal

Phone: 0703195842

Email: N/A

Web: www.mopw.gov.af

Departments: Key Activities:

Administration & Finance, e  Constructing, repairing and maintaining public property including
Plan, Construction, Human public roads and highways

Resource e Connecting districts with the cities through road construction

e  Opening blocked roads to the traffic
e Rehabilitating and graveling roads
e  Controlling and monitoring the ongoing projects

Department of Urban Development Affairs (DoUDA)

The Department of Urban Development is a government line department responsible for sound urban
management, including facilitating access to housing for all citizens. It started its operation in Ghor in 2005.

Address: Across the Government Fuel Station, Chaghcharan Street, Chaghcharan City
Title: Surveyor, Engineer Jama Gul Sarwari

Phone: 0795663433

Email: jamagulsarwari@gmail.com

Web: www.muda.gov.af

Departments: Key Activities:

Urban Development, e  Monitoring public construction works
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Engineering, Survey, e Seeking approval of Ministry in regards to detailed construction plan for
Technical Infrastructure, public and private sectors

Construction e  Controlling, maintaining and monitoring of implementation of urban
Management planning by Municipality and private sector

e Designing maps and layout for public buildings, residential areas and
commercial areas

e  Providing advice on how to expand city/ town

e  Preparing initial and final estimation for buildings recently constructed

e Monitoring performance of private construction companies and
construction projects

e Reviewing and evaluating the offers and activities of the construction
companies

East Horizon Airlines

EAST HORIZON AIRLINES is a private Afghan-owned airline, managed by seasoned expert and staffed by skilled
young professionals. It is an integrated company with a diversified portfolio that includes various travel
verticals. EAST HORIZON AIRLINES is the first Afghan carrier that is established under the new rules and
regulations of Afghanistan’s Civil Aviation. East Horizon Airlines provides flights to and from Chaghcharan as
below:

e  Flights from Chaghcharan — Herat — Chaghcharan / two flights per week

e  Flights from Chaghcharan — Kabul — Chaghcharan / two flights per week

Address: Opposite Chawk, Chaghcharan City

Title: Representative of Fly East Horizon Company, Abdul Sattar
Phone: 0700446677

Email: arg.ccn@gmail.com/ info@flyeasthorizon.com

Web: www.flyeasthorizon.com

For more information, following department/organizations also work in Urban Development sector that
could be found in other sections of the document:

No. Name of the Department/Organization Reference Section Reference Page
\ The Regional Afghan Municipalities Program for Urban  Local Government v
Populations — West
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UN SERVICES

United National Development Program (UNDP)

United Nations Development Program (UNDP) is the UN's global development network, advocating for
change and connecting countries to knowledge, experience and resources to help people build a better life.
UNDP aims to enhance government’s ability to deliver public services to the population in an efficient,
effective, equitable and accountable manner, to consolidate a participative democracy with a responsible
civil society and to create an enabling and secure environment for sustainable livelihoods.

UNDP in collaboration with the Independent Directorate of Local Governance (IDLG) of the Government of
Islamic Republic of Afghanistan is implementing the second phase of the Afghanistan Sub-national
Governance Programme (ASGP). The key objective of ASGP is to strengthen democratic state and
government institutions, to govern and ensure quality public service delivery at the sub-national level,
through advocacy, policy advice and capacity development.

Address: UN Compound, Pashtun Pul, Herat Airport Road, Guzara District, Herat Province
Title: Provincial Coordinator Ghor/Badghis, Hamidullah Azimi

Phone: 0797 96 96 19 / 0779 435 847

Email: Hamidullahazimie@gmail.com

Web: www.undp.org.af

Key Activities:

e  Providing support, funding and assistance for Provincial Council’s (PC) operation

e  Providing technical assistance and capacity building programs for Provincial Governor Office (PGO)

e  Providing support to municipality

e UNDP/ASGP has the responsibility of managing the release of funds and subsequent settlement of
all advances under the Letter of Assist (LOA). For PGOs and Municipalities, clearance from IDLG is
required

e  UNDP/ASGP exercises oversight of the uses of the LOA advances by
IDLG/UNDP/ASGP/PGO/Municipality and will provide technical backstopping as necessary.

e UNDP/ASGP, in consultation with IDLG, will decide each year about the provinces and its institutions
that are to continue to receive support under the provincial LOA. Such decisions shall be
performance based and shall be reviewed as and when appropriate

United Nations Educational, Scientific and Cultural Organization

(UNESCO)

United Nations Educational, Scientific and Cultural Organization (UNESCO) is a specialized agency of the
United Nations. UNESCO purpose is to contribute to peace and security by promoting international
collaboration through education, science, and culture in order to further universal respect for justice, the rule
of law, and human rights along with fundamental freedom proclaimed in the UN Charter.

Address: Chaghcharan City

Title: Provincial Coordinator, Sabgatullah Alam
Phone: VYAAETOY LA

Email: sabgatullahalam@gmail.com

Web: WWW.UNEsco.org

Key Activities:

e  Supporting Directorate of Education with organization and provision of literacy courses

United Nations Office for Project Services (UNOPS)

The United Nations Office for Project Services (UNOPS) is UN agency dedicated to implementing projects for
the United Nations System, international financial institutions, governments and other partners in the aid
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world. UNOPS is working in Ghor province since July 2012.

Address: Airport Street, Chaghcharan City
Title: Project Manager, Ashram Nema
Phone: 0797981977

Email: asharamn@unops.org

Web: WWW.UNOPS.org

Key Activities:

e The UNOPS has only one project in Ghor: construction project for Ghor provincial hospital including
repairing of old building of the hospital.

World Health Organization (WHO)

The World Health Organization is a specialized agency of the United Nations that is concerned with
international public health. WHO is the coordinating authority for health within the United Nations system. It
is responsible for providing leadership on global health matters and shaping the world’s health research
agenda. It sets norms and standards, articulates evidence-based policy options, provides technical support to
countries and monitors and assesses health trends.

Address: Provincial Hospital Compound, Chaghcharan City
Title: Provincial Polio Officer, Dr. Ghulam Hossain
Phone: 0799214627

Email: gh.hossain90@gmail.com

Web: www.who.int/countries/afg/en

Key Activities:

e  Supporting the implementation of MoPH/DoPH activities

e  Promoting the capacity of DoPH technical personnel and partner NGOs

e  Supporting PMI and Polio Eradication Program

e  Focusing on disease prevention and immunization

e  Training for National Immunization Days and Sub-National Immunization Days
e  Providing TB Medicines

e  Supporting health services across Herat, Badghis, Farah and Ghor provinces
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WOMEN'’S SERVICES

Directorate of Women's Affairs (DoWA)

The Directorate of Women'’s Affairs is a government line department responsible for promoting women's
advancement and ensuring women'’s legal, economic, social, political, and civic rights. It works to secure and
expand the legal rights of women and to fairly apply the rule of law in their lives. It develops the capacity of
government departments to ensure that planning, implementation, reporting, and monitoring equitably
responds to the different needs and situations of women and men. It is a policy making department that was
established in 1381 in Ghor.

Address: South of Police Headquarters, West of Justice Department, Chaghcharan City
Title: Director, Mrs. Masoma Anwari

Phone: 0798778326

Email: 2-24-Hakempoor@yahoo.com

Web: www.mowa.gov.af

Departments: Key Activities:

Administration & e  Supporting awareness campaign on women rights

Finance, Executive, e Creating job opportunities for women

Statistics & Planning, e Providing and facilitating trainings and capacity building programs for
Capacity Building & women to raise awareness and enhance their understanding on their
Public Awareness, legal rights

Rights, Social Services o Addressing women’s legal cases

e  Preventing injustice and violence against women

e  Establishing support centers for women

e Monitoring gender projects

e  Providing advice to families

e  Focusing efforts on individual women’s cases and solving women's issues

e Introducing women'’s issues to legal authorities who enact legislation
banning violence against women

e Celebrating national and international days

Afghanistan Organization Women Arise (AOWA)

Afghanistan Organization Women Arise (AOWA) is Afghan non-profit non-government organization
registered with Ministry of Economy. AOWA started its operation in Ghor 2007. It focuses on women rights
and works in health, education, capacity building, social affairs and construction projects across Ghor
province.

Address: Behind Old Warehouse (Gudam), Chaghcharan City

Title: Head of AOWA, Sosan Yazdani

Phone: 0779477126

Email: aowa.organization@gmail.com

Web: N/A

Departments: Key Activities:

Education, Health, e AOWA currently does not have any projects, except the construction of
Capacity Building, Afghanistan Independent Human Rights Commission building that is in
Awareness, Construction its final stage (90% completed).

Voice of Women Organization (VWO)

Voice of Women Organization (VWO) is an Afghanistan based non-governmental, non-profit, non-political
and non-partisan organization. VWO specifically strives for the revival of women’s role in Afghan societies
through advocacy for women’s rights, their legal & social protection and their capacity building. The
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organization has carried out scores of projects for the socio-economic advancement of Afghan women and
girls.
Address: Taimani Street, West of Department of Public Health, Chaghcharan City
Title: Provincial Director, Fatema Shadab
Phone: 0790698074
Email: vwoghor@yahoo.com
Web: www.vwo.org.af
Key Activities:
e Supporting women and providing capacity building programs for them
e Providing legal, social and psychological support to women of need through Khan-e-Amn and
providing advices to their families
® Supporting Khan-e-Amn (House of Safe) project for women in danger and in need for legal services
®  Providing efforts towards reduction of violence against women and promotion of gender equity and
equality
[ J
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AGRICULTURE

Department of Agriculture, Irrigation & Livestock

District Department of Agriculture is the government line department responsible for managing agriculture,
irrigation and livestock services across the district.

Address: Shahrak District Center, Ghor Province

Title: Agriculture Manager, Azizullah

Phone: N/A

Email: N/A

Departments: Key Activities:

Agriculture e  Supporting agriculture and animal husbandry across the district
Development, Livestock e  Coordinating agriculture related activities with sector organizations and
Services, Plant NGOs at the district level

Protection, Land e  Providing agriculture and veterinary services

Management e  Providing plant protection services including protection of natural forests

e  Planting saplings and trees

o  Distributing improved seeds and chemical fertilizers

e  Providing information and guidance animal and plant diseases and on
improved veterinary and agriculture practices and techniques for district
farmers including promotion of improved seeds and animal breeds

e  Protecting and caring for government registered land

Shahrak Agriculture Cooperatives

District Agriculture Department has 26 cooperatives, listed below, that offer services and advice to farmers to

improve agriculture and livestock services:

No. Name & Location Contact Person Phone

1 Zawa Agriculture Cooperative Abdul Qayoum N/A

2 Gerd-e- Holang Agriculture Cooperative =~ Mohammad N/A

3 Sange Mazer Agriculture Cooperative Saberudddin N/A

4 Manar Uliya Agriculture Cooperative Darwiza N/A

5 Mirak Ha Agriculture Cooperative Mohammad Amir N/A

6 Mirgan Agriculture Cooperative Said Mohammad N/A

7 Shahid Abdul Qader Agriculture Abdul Wahab N/A
Cooperative

8 Minare Jaam Agriculture Cooperative Abdul Qodous N/A

9 Bolaghak Agriculture Cooperative Mohammad Mousa N/A

10 Koh-Sorkh Agriculture Cooperative Abdul Fetah N/A

11 Khera-Sang Agriculture Cooperative Noor Mohammad N/A

12 Sokhta Agriculture Cooperative Haji Mohammad Eisa N/A

13 Kariz-Eshaq Agriculture Cooperative Saberuddin 0773281037

14 Shaheed Jalaluddin Agriculture Haji Khan Mohammad N/A
Cooperative

15 Khaja Saran Agriculture Cooperative Abdul Haq N/A

16 Dahn-e Mahmoud Ahmar Saifulmallok N/A

17 Shaheed Haji Gul Agriculture Sha-Pasand N/A
Cooperative

18 Sar Kariz Agriculture Cooperative Yar-Mohammad N/A

19 Shahdat Koh Agriculture Cooperative Abdul Qodous N/A

20 Zard-Now Agriculture Cooperative Abdul Karim N/A
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21 Bidan Agriculture Cooperative Noor Mohammad N/A
22 Tilak Agriculture Cooperative Noor Zulm N/A
23 Abu Hanifa Agriculture Cooperative Mohammad Azam N/A
24 Jera Gak Agriculture Cooperative Mohammad Mousa N/A
25 Mahmoud Ahmar Uliya Agriculture Behzad N/A
Cooperative
26 Diwalak Agriculture Cooperative Mowlawi Mohammad N/A
lbrahim

Veterinary Clinics

There are a total of 38 Veterinary Clinics in Ghor province. Out of these, 4 Veterinary Clinics are located in
Shahrak District, as listed below:

No. Name & Location Contact Person Phone

1 Alla Ghori Veterinary Clinic Saifulmalook N/A

2 Shahrak Veterinary Clinic Mohammad Esmail N/A

3 Dahan-e-Garmab Veterinary Clinic Bahramaddin N/A

4 Meminj Veterinary Clinic Alavuddin N/A
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COMMUNICATION AND MEDIA

Department of Communications and Information Technology

District Department of Communications is the district level government line department responsible for
managing and delivering communications and information technology services to the government line
departments and the district residents.

Address: Communication Department, Shahrak District Center, Ghor Province
Title: Communication Manager, Abdul Basir Awshani

Phone: 0422815411

Email: N/A

Key Activities:

o  Offering telecommunication, internet and posting services across the district.
e  Designing small communications networks for government departments
e  Collecting revenues of posting services

Telecommunications Companies

Except Afghan Telecom through District Department of Communications, there are no other
telecommunications services or companies in Shahrak.

Shahrak Media

There is no radio, television, or other form of mass media or press in Shahrak district.
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ECONOMIC SERVICES

Department of Revenues

The Department of Revenues is the district level government line department under Department of Finance
(Mustafiat). It is mainly responsible for government revenue collection across the district.

Address: District Governor’s Compound, District Center, Shahrak, Ghor Province
Title: Revenue Manager, Mir Hamzeh

Phone: RART-ZARRNY

Email: N/A

Key Activities:
e  Collecting revenues from across the district and transferring it to Chaghcharan
e Implementing plans according to the taxation and revenue transferring
e  Providing salaries to government employees

Finance and Administration Office

The Finance and Administration Office is operating under District Governor’s Office.

Address: Within the District Governor’s Office
Title: Finance Manager, Mohammad Sarwar
Phone: N/A

Email: N/A

Key Activities:
e Managing and controlling the finance affairs in District Governor’s Office.
e  Controlling public assets and properties
e  Receiving the salaries from revenues, and distributing it to relevant department
e Providing analysis and estimation of annual budget for the district
e  Providing procurement services for the relevant departments
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EDUCATION

Department of Education

Department of Education is a district level government line department responsible for managing education
across the district.

Address: Shahrak District Center, Ghor Province

Title: Education Manager, Haji Mohammad Mohsen Khan Dilawer

Phone: 0796675370

Email: N/A

Departments: Key Activities:

Monitoring & e  Supervising and monitoring school activities throughout the province
Supervision, Literacy, e Distributing books

Islamic Education e Launching literacy courses

e Implementing teaching curriculum of MoE in schools, including
vocational schools and institutes

e Constructing schools and providing necessary maintenance of school
equipment

e Conducting health education

There are a total of 55 schools in Shahrak, of which 49 are male dedicated, 6
female dedicated schools:

— 5 High Schools,

— 8 Secondary Schools,

—  42Primary Schools

A total of 54 teachers (53 male, 1 female) are teaching in these schools and a
total of 8945 male and 5242 female students are studying in these schools.

Literacy Department

Address: Shahrak District Center, Ghor Province
Title: District Literacy Manager, Tajmir Yousofi
Phone: 0773439498

Email: N/A

Key Activities:

Under auspices of DoE, Department of Literacy provides, organize and coordinate literacy programs and
activities across the district. It also plans and provides capacity building workshops for teachers of literacy
courses.

For more information, following department/organizations also work in Education sector in Shahrak that
could be found in other sections of the document:

Name of the Department/Organization Reference Section Reference Page
| \ Global Partnership for Education (GPE) Chaghcharan-Education AR |
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HEALTH

Department of Public Health

Department of Public Health is a district level government department responsible for provision of health
services to district populations.

Address: District Center, Shahrak, Ghor Province
Title: Contact Person, Dr. Khalillul-Rahman Sultani
Phone: 0786356003

Email: N/A

Key Activities:
e Managing and overseeing health services
e  Providing health services through health facilities
e  Supporting healthcare for children and mothers, vaccination
e Distributing medicines and child nutrition
e Providing basic health care services through 49 Health Posts at the district level

There are 7 Health Facilities across the district:
e  One CHCin center of Shahrak district
e One BHCin the Kamenj village
e OneBHCin Jaam village
e One SHCin Sar Tada village
e OneBHCin Jelga-Mezar
e One SHC in Khaja Bor village
e One SHCin Qhare Allahyar village

Afghanistan Center for Training and Development (ACTD)

Afghanistan Center for Training and Development (ACTD) is an Afghan national NGO, founded in March 2007,
and registered with Ministry of Economy and Ministry of Public Health (MoPH) of Islamic Republic of
Afghanistan. ACTD is to contribute to bring about and support genuine and coherent development practices
among people, organizations, and institutions working for the development of Afghan Nation through
community, civil society and institutional development. ACTD is implementing BPHS in Chaghcharan and
Shahrak.

Address: Shahrak District Center, Ghor Province

Title: Shahrak CHC Admin Manager, Ghulam Maheyddin
Phone: cEYYAYo e

Email: N/A

Web: www.actd.org.af

Key Activities:

o Implementing BPHS (Basic Package of Health Services) in Shahrak

e  Providing health services through Health Facilities (HFs)

e Supporting Child and Mother Health and Nutrition

e  Providing consultation and organizing workshops for pregnant women on Ante-natal Care (ANC) and
Post-natal Care (PNC)

e  Supporting and providing health services including ante-natal, delivery, post-natal, family planning,
TB treatment, vaccination, OPD, in-patient services and other medical services through these health
facilities

o Distributing food for breastfeeding mothers and under 5 malnourished children in 3 districts of Ghor

Shahrak Health Facilities
1.Shahrak Comprehensive Health Center:
Address: Shahrak District Center, Ghor Province
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Title Head of Clinic, Dr. Khalilul Rahman
Phone: 0786356003

2. Kamenj Basic Health Center:

Address: Kamenij Village, Shahrak, Ghor Province
Title Nurse, Mohammad Nasim
Phone: N/A

3. Jaam Basic Health Center:

Address: Jaam Village, Shahrak District, Ghor Province
Title: Head, Ehsanullah
Phone: N/A

4. Sar-Tada Sub-Health Center:

Address Sar Tada Village, Shahrak District, Ghor Province
Title Nurse, Abdul Ghafour
Phone: N/A

5. Jelga-Mezar Basic Health Center:

Address Jelga-Mezar, Shahrak District, Ghor Province
Title Nurse, Hasamuddin
Phone: N/A

6. Khaja Bor Sub-Health Center:

Address: Khaja Bor, Shahrak District, Ghor Province
Title: Nurse, Asadullah
Phone: N/A

7. Qhare Allahyar Sub-Health Center:

Address: Qhare Allahyar, Shahrak District, Ghor Province
Title: Nurse, Dr. Mujahid
Phone: N/A
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LOCAL GOVERNMENT

District Governor

The District Governor’s office represents the Government of Islamic Republic of Afghanistan at the district
level and leads all relevant government initiatives.

Address:
Title:
Phone:
Email:
Web:

Departments:
Executive, Technical and
Sector Services, Finance
and Administration,
Village Affairs

Shahrak District Center, Ghor Province

Acting District Governor, Shah Pasand Pahlawi
0422815418

N/A

N/A

Key Activities:
e Leading, managing and coordinating district activities
e Managing and coordinating public services provided by government line
departments
e Liaison and coordination between communities and the government

e Monitoring relevant activities of government departments

e Coordinating security, peace and public safety initiatives

e Implementing and monitoring development plans and projects for the
district

e  Providing analysis of the annual budget allocation for the district

Executive Department

Address: Within the District Governor’s Office
Title: Executive Manager, Hafizullah
Phone: 0782064794

Email: NA

Key Activities:

Receiving people’s petitions and managing them

Reviewing citizens complains and addressing or referring them to provincial capital

Registering new villages and monitoring activities of the NGOs in the district

Supervising district governor office staff and facilitating capacity building programs

Providing coordination and facilitating district level projects

Monitoring activities of the government and non-government organizations at the district level

Finance and Administration Office

Address: Within the District Governor’s Office
Title: Finance Manager, Mohammad Sarwar
Phone: N/A

Key Activities:

Managing and controlling the finance affairs in District Governor’s Office.
Controlling public assets and properties

Receiving the salaries from revenues, and distributing it to relevant department
Providing analysis and estimation of annual budget for the district

Providing procurement services for the relevant departments

Technical & Sector Service Office

Address: Within the District Governor’s Office
Title: Technical & Sector Service Manager, Sha-Pasand Pahlawi
Phone: 0422815418
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LOCAL GOVERNMENT

Key Activities:
e Managing the sector service and implementing the new development projects at the district level
e Coordinating and monitoring the construction and development projects across the district
e Monitoring the activities of NGOs operating at the district level

Villages’ Affairs Office

Address: Within the District Governor’s Office
Title: N/A
Phone: N/A

Key Activities:
e Registering all villages with selected village head
e  Establishing and registering village and district level shuras
e Registering and processing citizens’ petitions and shuras’s decisions
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POLICE, PEACE AND JUSTICE

Department of Justice

The Department of Justice is a district level government line department responsible for upholding the rule of
law and providing legal support and safeguarding the people’s rights.

Address: District Center, Shahrak, Ghor Province
Title: Justice Manager, Haji Mawlawi Ghulam Nabi
Phone: RA-FARRAM

Email: N/A

Key Activities:

e Managing legal cases

e Implementing court decisions

e Resolving citizens’ conflicts including conflicts over land, property etc. as well as family conflicts
e Raising public awareness on legal rights

e  Providing legal advice and assistance

e Managing petitions and legal complaints

Primary Attorney Office

Primary Attorney Office is a district level government department responsible for law enforcement and
investigation of criminal cases. Primary Attorney Office prepares documents for criminal cases to courts.

Address: District Governor’s Compound, District Center, Shahrak, Ghor Province
Title: District Primary Attorney, Mohammadullah Dehqgan

Phone: N/A

Email: N/A

Key Activities:

e Reviewing and investigating criminal cases and following up the legal procedures

e  Preventing criminal activities and monitoring of government line departments at the district level
e  Establishing fairness and justice in the society

e  Completing documents of criminal cases and submitting them to the court

e Recording cases

Primary Court
The primary court is the first level court at the district level under the judicial power.

Address: Within the District Governor’s Office, Shahrak District Center, Ghor Province
Title: Head of Primary Court, Qazi Nazir

Phone: N/A

Email: N/A

Key Activities:

o  Working on legal cases and punishment files
e  Preparing land and property leasing documents
o Making decisions on criminal cases and property cases etc.

e Reviewing and studying proposal of the courts, case files of the judges and provides scrutinized
recommendation accordingly

Shahrak Police Chief Office

Shahrak Police Chief Office is responsible for security and the prevention of criminal activities across the
district.
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POLICE, PEACE AND JUSTICE

Address: Shahrak Police Chief Office, District Center, Shahrak, Ghor Province

Title: District Police Chief, Colonel Abdullah Lalzad

Phone: 0422815430

Email: N/A

Departments: Key Activities:

Criminal Investigation, e Investigating and reviewing criminal activities and cases, murder cases,
Intelligence, Department counter narcotics etc.

of Anti-Terrorism, e  Providing security to citizens

Administration e  Preventing criminal activities

e Investigating, preventing and reviewing terrorism activities
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RURAL DEVELOPMENT

Department of Rural Rehabilitation and Development (DRRD)

The Department of Rural Rehabilitation and Development is a district level government line department that
implements and oversees MRDD programs and activities at district level.

Address: District Governor’s Compound, Shahrak District Center, Ghor Province
Title: DRRD Community Officer/Mobilizer, Haji Ghulam Farouq

Phone: N/A

Email: N/A

Key Activities:
e Overseeing and coordinating the implementation of DRRD programs and projects
e  Building roads at district/village levels
e Monitoring CDC elections
e  Providing support to survey and design of projects
e  Providing capacity building program for Shuras
e Supplying water and providing hygiene, health and sanitation services
e Supporting small irrigation facilities at the community level
e Supporting development of small industries and private entrepreneurs across villages

Community Development Councils (CDCs)
Community Development Councils are the elected community development councils under the National
Solidarity Program (NSP). They identify community development priorities through a local consultation
process and apply for funding for projects from a national development fund. NSP has established 116 CDCs in
Shahrak district.

District Development Assembly (DDA)
District Development Assemblies (DDAs) are democratically-elected shuras at the district level. They focus on
planning, implementation and monitoring of development activities at the district level. One DDA has been
established by MRRD in Shahrak. In total, the DDA consists of 30 members (15 men, 15 women).

Address: Within District Governor’s Office, Shahrak, Ghor Province
Title: Contact Person, Mullah Nooh Khan/ Abdul Karim
Phone: N/A

Email: N/A

Web: N/A

Key Activities:
e Planning, implementation and monitoring of development activities at the district level
e Minimizing the “governance gap” between communities and the government
e  Establishing linkages with provincial authorities, government line departments, private business and
NGOs to promote local governance
e Assisting government in stabilization efforts
e  Contributing in preparing the District Development Plan
e  Organizing monthly meeting with district elders and village councils
e  Resolving tribal and ethnic issues
e Cooperating in reintegration process

Afghanaid

Established in 1983 under Charity Commission and Companies Act of United Kingdom and registered in
Islamic Republic of Afghanistan in 2005, Afghanaid’s mandate is to support Afghan people in their fight
against poverty and inequality through a wide range of inter-related interventions. Afghanaid’s work is
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RURAL DEVELOPMENT

guided by four pillars: Pillar one - Basic Services for All — WASH, Education and Community Infrastructure;
Pillar two- Economic Opportunities, Sustainable Livelihoods and Food Security; Pillar three-Humanitarian
Emergencies and Disaster Risks Reduction and Cross-cutting Themes- Gender Equality, Governance and
Community Development. Afghan Aid is an international charity organization that started its operation in
Ghor in 2004. It is working on NSP, Agriculture and Livestock, Micro-enterprise Development, Child
Development, Food Security, Women Empowerment, WASH, and Emergency Support in Ghor province.

Address: Shahrak District Center, Ghor Province

Title: District Program Coordinator, Ghulam Sarwar Bromand
Phone: 0795462892

Email: gsbromand@afghanaid.org.uk

Web: www.afghanaid.org.uk

Departments: Key Activities:

NSP, Agriculture, Food e Implementing NSP in Shahrak

Security o established CDCs in Chaghcharan

o preparing development plans for the CDCs
o providing trainings and capacity building programs for CDCs
and communities
o providing and implementing development and small scale
infrastructure projects
e  Providing and distributing improved seeds and fertilizers to farmers
e  Providing food security services including distribution of food items to
district residents (Food for Work)

WP’ service DIRECTORY » SHAHRAK DISTRICT “"‘-- = —m
RURAL DEVELOPMENT W


mailto:gsbromand@afghanaid.org.uk
http://www.afghanaid.org.uk/

SOCIAL AND RELIGIOUS AFFAIRS

SOCIAL AND RELIGIOUS
AFFAIRS

S Loty e



SOCIAL AND RELIGIOUS AFFAIRS

Department of Haj & Religious Affairs

The District Department of Haj and Religious Affairs is the district level government department responsible
for managing religious affairs across the district.

Address: District Governor’s Compound, District Center, Shahrak, Ghor Province
Title: Representative for Haj and Religious Affairs, Haji Mawlawi Norudddin
Phone: N/A

Email: N/A

Key Activities:
e Assigning Ulemas/Mawlawis for masjids
e  Providing public awareness on Sharia
e  Preaching religious doctrines and practices
e Facilitating the Haj Pilgrimage
e Coordinating and cooperating in building mosques
e  Controlling religious trainings in mosques

Department of Populations’ Records

The Department of Population Registration/Records is a government department responsible for recording
and registering the births, deaths, marriage and divorces and issuing tazkira to district residents.

Address: District Governor’s Compound, District Center, Shahrak, Ghor Province
Title: Manager, Abdul Salam Saiyad

Phone 0786674538 (only active when the manager is in Chaghcharan)

Email: N/A

Departments: Key Activities:

Population Records, e Issuing national tazkira (ID) for citizens

Tazkira Issuance, Births e Registering the births, deaths, marriage, divorces, returnees
Registration o Identifying the proper age of the people
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