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INTRODUCTION 
Program Profile: The United States Agency for International Development (USAID) awarded AECOM 
International Development the Stability in Key Areas (SIKA) –West program on January 29, 2012 with 
an end of August 31st, 2015. SIKA-West is designed to promote stability in key areas by assisting 
provincial authorities and district-level government entities in improving government performance in the 
area of stabilization programming and providing priority basic services to increase citizen confidence in 
and support for the Government of the Islamic Republic of Afghanistan (GIRoA). During the 26 month 
base period of the program, SIKA-West employed a phased provincial roll out into 10 districts in the four 
provinces of Farah, Badghis, Herat, and Ghor.  In the project’s 18 month extension period, follow up 
work will continue in our current 10 target districts with the addition of 6 new districts. This program is 
led through the Ministry of Rural Rehabilitation and Development (MRRD) and the Independent 
Directorate of Local Governance (IDLG), in collaboration with Overseas Strategic Consulting Ltd (OSC) 
and International City/Country Management Association (ICMA). 

Area of Operation: SIKA-West is active in the following provinces and districts: 

• Farah Province: Farah Center, Bala Boluk, Pusht-e Rod, Khak-e-Safayd, and Lash Wa Juwayn  
Districts 

• Herat Province: Pashtun Zarghun, Shindand, Kushk Rabat-e Sangi, Guzara, and Kohsan Districts 
• Badghis Province: Qadis, Muqur, and Qala-i-Naw Districts 
• Ghor Province: Chaghcharan, Shahrak, and Du Layna Districts 

EXECUTIVE SUMMARY 
This report summarizes MRRD/IDLG SIKA-West program activities undertaken across all program 
departments during the month of August 2014. The report provides a programmatic overview and 
breakdown of activities by geographic region, program focus, and outcome, detailing successes, challenges, 
and lessons learned. The report also highlights the leading role of the MRRD and IDLG partners with 
respect to both district and provincial programming.  

STABILIZATION PROGRAMMING  
During this reporting period, 16 GIRoA led Komite Sobate Woleswali meetings were held in all districts 
of operation except the Pashtun and Khak-e Safayd Districts which were restricted due to security 
concerns. Participants included District Government Line Departments, District Development Assembly 
(DDA) members, Community Development Council (CDC) members, District Social Workers (DSW), 
tribal leaders, religious scholars, and district residents. The meetings provided an opportunity to identify 
and discuss a range of district community “major problems,” including unemployment, water disputes, 
floods, presence of insurgent groups, illiteracy and lack of education facilities, followed by prioritizing 
“solutions” which may be addressed by available government resources in addition to grant funded 
activities, such as  culverts, irrigation canals, flood protection walls,  roads and schools rehabilitation and 
providing basic educational facilities.  

In addition, to provide a platform for women in culturally sensitive districts to share their concerns and 
advocate for their needs, the Komite Sobate Woleswali Bala Boluk, Pusht-e Rod and Du Layna meetings 
for women were held separately: 

• On August 4th, the women in Bala Boluk proposed to rehabilitate the boys’ school located in 
the center of the district to address the illiteracy problem in the district.  The SIKA-West 
Stabilization Department will share this request at the male Komite Sobate Woleswali meeting 
scheduled for September 8th. 
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• On August 14th, the Du Layna women discussed their major problems including lack of clean 
water and a proper road network. The SIKA-West Gender Mainstreaming Unit shared these 
requests at the Komite Sobate Woleswali meeting for men. The male KSW accepted their 
request and proposed a water supply rehabilitation project in Pahla village. 

• On August 11th, the Pusht-e Rod women analyzed their major problems (lack of a proper 
gathering place, lack of potable water, bad road conditions and poor health facilities) and 
proposed a range of solutions such as community center rehabilitation, installation of handheld 
water pumps, road, culvert and clinic rehabilitation in Massow village. The SIKA-West 
Stabilization Department will share these requests at the male Komite Sobate Woleswali 
meeting scheduled for September 14th.      

District Government led Tribal Conflict Resolution Committees (TCRCs) and Conflict Resolution 
Committees (CRCs) for women addressed the following conflicts utilizing existing government resources: 

• On August 26th, the Farah TCRC addressed a familial conflict between a man and his father-
in-law. The TCRC held a session with the man and talked about the responsibilities of a good 
husband and rights of a woman. The man was finally convinced and accepted to not bother his 
wife anymore and live in peace with his family. 

• The Ghor Deputy Provincial Governor directed the Tribal Conflict Resolution Committee 
(TCRC) to address a conflict between two people from the Morghab and Sultanyar tribes. The 
conflict began when a boy from Morghab injured a boy from Sultanyar during a fight. The TCRC 
organized a mediation session on August 11th, following a lengthy discussion the Morghab people 
agreed to pay 50,000 Afn to Sultanyar people as compensation and the conflict ended in peace. 

• The Bala Boluk CRC addressed a familial conflict between a man and his brother-in-law. The 
man, originally from Iran married a girl from Bala Boluk and went to Iran two years ago. 
When the woman came back to Bala Boluk to visit her family, her brother didn’t allow her to 
go back to Iran and asked her to divorce. The CRC organized three mediation sessions with 
her brother and finally convinced him to let his sister go back to live with her husband on 
August 6th.  

• The Bala Boluk CRC resolved an inheritance dispute between two brothers. The conflict 
started when the older brother claimed a larger share of the land. The CRC proposed an 
equitable distribution of the land between the two brothers. The brothers accepted the proposal 
and ended their conflict on August 7th.  

• The Pusht-e Rod CRC, with the assistance of local police, addressed a familial issue between a 
couple in Mianjoy-e Massow village. A married man was having problem with his first wife 
and decided to divorce. After the divorce, the man took custody of their children without 
consulting his former wife. After some mediation sessions, the man decided to re-marry his 
first wife, agreed to provide her and the children with a new house and a small wedding 
reception was then conducted on August 20th. 

• The Qala-i-Naw CRC organized the final mediation session between a man and his wife in 
Bala Morqab on August 14th. The woman whose husband was accused of murder and was in 
prison wanted a divorce. Now that the man is released the CRC organized mediation sessions 
with the couple to convince them end their conflict. Finally the couple agreed to rent a house 
and live peacefully. 

• On August 4th, the Ghor CRC identified and addressed a conflict between a woman and her 
husband’s family in the Sad Siah Village of Chaghcharan. The husband left his wife and 
children with his family and went to Iran for work. The conflict erupted and the husband’s 
family took the wife’s children and forced her to leave the house. The CRC conducted three 
mediation sessions that resulted in both parties settling their differences and agreeing to live 
amicably.       
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COMMUNICATIONS PROGRAMMING   
The 2nd round District Government Communication Plans in Kushk-e-Rabat Sangi, Pashtun Zarghun, 
Shindand, Qadis, Muqur, Shahrak, Chaghcharan and Bala Boluk have been developed by the 
Communications & Public Outreach Department (CPOD) in collaboration with District Governors and 
approved by the IDLG SIKA Unit. These plans will support government communication activities until 
February 2015, after which future programming will be led and implemented independently by District 
Government Offices (DGO’s). 

During the month, district entities completed 26 of the public outreach activities outlined in the 
communications plans, such as producing a series of factsheets, conducting coordination meetings, and 
disseminating awareness raising messages. Below are the highlights of the activities:   

• With support of the SIKA-West CPOD, the Massow Barakzai CDC successfully advocated 
for their water supply project.  Following a series of concept note development training, the 
CDC finalized and submitted their concept note to the International Red Crescent Society 
(IRCS) for financial support on August 28th. The IRCS pledged to provide 16 handheld water 
pumps and train six members of the CDC on “How to repair and maintain the water pumps”.  

• The Herat DRRD launched a two-day Service 
Providers Fair in Herat Province on August 10th.  
More than 80 governmental and non-governmental 
organizations displayed their services to the people.  
The Fair aimed to provide a platform for both 
governmental and non-governmental organizations 
to directly communicate with the people, display 
their available services and exchange contacts. The 
DRRD Director, Mr. Aqa Mohammad Sediqi 
delivered speeches about the importance of this Fair 
and pledged to organize such events at the district 
level as well. “People in the city have more 
information about their government services, we 
should organize such events at the district level as 
well,” said the DRRD Director. During the two-day 
Fair thousands of people, including local people, 
women and school children visited the Fair and acquired information about the available services. 
“Today Herat for the first time witnessed the Service Providers Fair. Both governmental 
organizations and civil societies could display their services,” said Mr. Khalil Parsa, the Herat 
Civil Society Institution Network Coordinator.  

• A Service Providers Committee hotline was established for the DRRD Departments in Farah, 
Badghis, Herat and Ghor Provinces. The Hotline aims to provide a platform for residents; 
governmental and non-governmental organizations to receive information about available 
services listed in the SPCs and provide comments and suggestions for the revised version of 
SPCs.   

• On August 26th and 27th, as part of the efforts to improve communication between the 
government and residents, the Muqur and Qadis District Governors  sent a ‘Peace Message’ to 
teachers, CDC heads and Ulema to encourage them to support the government in bringing 
peace in the community. “Cooperate with the government to have a secure and stable 
community,” and “Peace and reconstruction need residents’ support. We want you to support 
your government,” read the message. 

• On August 31st, Mr. Saleh Mohammad Bik, the Qadis District Governor, established the Qadis 
District Service Providers Catalog (SPC) Committee. A total of 60 SPCs and 200 information 

People Communicating With One Of The 
Service Providers (National Solidarity 
Program) At The Herat Service Provides 
Fair On August 10th. 
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Chart 1: Number of grants approved per district as 
of August 31, 2014 
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Chart 2: Value of grants approved per district as of 
August 31, 2014 

cards were distributed to the members. The Committee is responsible for use of the SPCs, 
provision of information about available services to residents and assisting the DRRD update the 
SPC bi-annually. And on August 31st, the Muqur District Governor, Mr. Abdul Hadi Badghisi, 
established the Muqur District SPC Committee. 

• Mr. Mohammad Amin Tokhi, the Ghor Deputy 
Provincial Governor, facilitated a meeting between 
27 farmers and the Department of Agriculture, 
Irrigation and Livestock (DAIL) on August 24th. 
DAIL encouraged the farmers to cultivate alternative 
crops to poppy. In response, farmers shared their 
problems which prevent them from focusing on 
alternative crops, including lack of greenhouses, 
insufficient markets for their produce and lack of 
irrigation. DAIL pledged to advocate for the farmers’ 
needs and share these issues with senior government 
officials in the MAIL. At the end of the meeting, 10 
Provincial Service Provider Catalogs (SPC’s), 200 
SPC Information Cards, and 100 Saffron Factsheets 
were distributed to the farmers.   

• To improve communication between the district government and residents, Mr. Hafizullah 
Habibi, the Shahrak District Executive Manager, visited the work progress of road and culvert 
construction projects in Sarcheshma village on August 21st. The DEM talked about the 
importance of these projects and asked the CDC to implement the projects based projects 
requirements. The DEM emphasized that if the CDC implement the projects successfully, the 
government will grant a bridge construction project in Dahan village.  

COMMUNITY DEVELOPMENT PROGRAMMING 
To date, 305 grants valued at $6,951,151 have been approved across all 16 target Districts (See charts 1 
and 2). These projects include rehabilitation of irrigation canals, road networks and culverts, schools and 
boundary walls, flood protection walls, and gabions. They are implemented and managed by CDCs under 
Fixed Obligation Grant mechanisms and are designed to provide district government led solutions to 
community identified problems. As of the reporting date, 210 grants projects valued at $3,105,861 were 
completed. Currently, CDCs are implementing 62 projects valued at $2,576,358 in the target districts. 

 

A Farmer Reading The Saffron Factsheet 
At The Meeting Organized By The Ghor 
Deputy Provincial Governor On August 
24th. 
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A Five-Day Community Based Disaster 
Risk Reduction Management Training 
Kicked Off For 40 GIRoA And SIKA-West 
Staff From Bala Boluk, Pusht-E Rod, Lash 
Wa Juwayn And Farah Center On August 
9th. 

On August 14th and 17th, in cooperation with DSWs, an Engineering Technical training was provided to 
the Pahlow, Ashtor and Choqour CDCs in Chaghcharan, Sar Cheshma, Jawra Sang Ghala and Qargha 
Now Hulya CDCs in Shahrak and Chel Dokhtar Sufla, Khowja Talkhtan and Khola Morgh CDCs in 
Kushk Rabat-e Sangi Districts.  
During the month, the SIKA-West Community Development Department completed the feasibility study 
of a road rehabilitation project in Chahar Borjak village in Guzara District, six projects (culverts, flood 
protection walls and water intake) in Lash Wa Juwayn District, two projects (road rehabilitation) in 
Qadis and 15 projects (culvert, road, water divider and pipe scheme) in Du Layna District.  

GOVERNANCE PROGRAMMING 
The SIKA-West Governance Department continued mentoring the District Government staff in the SIKA-
West districts of operation. Mentoring included improving inventory/record keeping, organizational 
charts, report writing, and computer skills training. Below is a summary of the Governance Department 
achievements: 

• A five-day Community Based Disaster Risk Reduction 
Management training was provided to 40 GIRoA and 
SIKA-West staff from Bala Boluk, Pusht-e Rod, Lash 
Wa Juwayn and Farah Center from August 9-13. As part 
of the training, participants undertook a field visit to 
Gharie Karizak, a mountainous area 10-km from Farah 
center, which is regularly affected by heavy rainfall and 
floods.  

• As part of the Governance Department’s role to find 
employment for past vocational training program 
graduates, district government sponsored “Future 
Employment” discussions were held in Badghis and 
Farah. These events brought vocational training graduates 
together with District/Provincial Governments, GIRoA 
Line Departments (DRRD, DOLSA, DOWA, and ACCI) 
where graduates were provided with application forms for 
available governmental positions as well as placement on 
waiting lists for available migrant labor vacancies through ACCI.  

• On August 24th, the SIKA-West Governance Department supported the Kohsan District Law 
Department to develop a guideline on “How to get a marriage certificate”. Further support will be 
provided to finalize the guideline, print and distribute to residents.  

• On August 27th, “Good Governance” training was provided to 27 high ranking governmental 
officials from DRRD, DoWA, DoLSA, Environment, Education, Counter Narcotics, Anti-
disaster, Agriculture and Haj & Religious Affairs Departments in Chaghcharan. At the end of the 
training, the participants pledged to apply the good governance principles at their organizations.   

• A five-day Project Management training was started for 40 GIRoA staff in Badghis Province on 
August 9th. Topics included project leadership, types of projects, project cycle, project design, 
project planning and monitoring and evaluation.  The training was launched by Afghan Creative 
Consultancy Services. 

• On August 21st, the Governance Department in collaboration with the Gender Unit launched a 2-
month Proposal Writing course for seven members of the Herat DOWA staff.  

• The Kushk Rabat-e Sangi District Haj and Religious Affairs Manager, Mr. Abdul Ghani 
Jamshidi, was supported on preparing a guideline on how to rent government agricultural lands 
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on August 6th. The guideline gives detailed information on the steps required to rent government 
agricultural lands.    

• Two past graduates of a tailoring vocational training course in Kamenji Sofla Village (Qadis 
District) are providing tailoring services from their homes. Currently these graduates are earning 
on average 3000 AFN per month. The SIKA-West Governance Department will continue to 
support vocational program graduates to start their own business and/or secure employment. 

GENDER MAINSTREAMING UNIT 
The Gender Department is responsible for the integration of gender across all program activities, targeting 
gender awareness initiatives and training programs, improving women’s access to DEs, and creating space 
for female voices and participation. Below is a summary of the Gender Mainstreaming Unit achievements: 

• A three-day “Regional Gender Coordination 
Workshop” was kicked off in Herat Province on 
August 31st. Participants included the DOWA 
Directors from Herat, Ghor, Farah and Badghis, the 
Gender Specialists and SIKA-West Gender Officers. 
The workshop aimed to provide an opportunity for 
the participants to present their organizations’ 
gender-related activities and improve coordination 
among them. As a component of the SIKA-West to 
support sub-national entities to take a leadership role 
on further development activities the participants 
proposed to create four sub-committees for each 
Gender Working Group including Statistics, 
Planning, Executive and Monitoring Committees. 
The SIKA-West Gender Mainstreaming Unit will support the GWGs to establish these 
committees and develop scopes of work and action plans for the GWG’s sub-committees.      

• On August 28th, the Farah Gender Working Group (GWG) meeting was held with participation of 
representatives from governmental and non-governmental organizations. As a component of the 
SIKA-West to support sub-national entities to take a leadership role on further development 
activities, the Farah DOWA agreed to take leadership of the upcoming GWG meetings. 

The below table shows the SIKA-West’s progress towards achieving Performance Management Plan 
(PMP) indicator targets:    

Indicator Name and Number Target 
Year 1 

Target 
Year 2 

Target 
Year 3 

August 
2014 

Result 

Cumulative 
Total 

S1:Number of sub-national government entities 
receiving USG assistance to improve their 
performance 

42 110 360 48 247 

S2:Percent of Afghans reporting that their district 
government is responsive to the needs of local 
people 

NA TBD 60% 61% 61% 

S3:Number of District Entities with USG assistance 
for citizens to engage their subnational government NA 233 75 60 549 

S4:Number of activities with community 
contribution (see  indicator 4.1) 72 201 100 2 312 

Participants At The Regional Gender 
Coordination Workshop Discussed Ways 
Of Improving Gender Mainstreaming.   
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Indicator Name and Number Target 
Year 1 

Target 
Year 2 

Target 
Year 3 

August 
2014 

Result 

Cumulative 
Total 

S5:Number of Afghans Trained (see  indicators 2.3, 
3.3, 4.4) NA 5,272 5,000  300 8448 

S6:Number of Persons Employed by stabilization 
program activities NA 479 1000 487 4308 

S7:Number of person-days of employment created 9,000 11,340 30,000 11745 91092 

S8:Number of stabilization activities implemented 
through grants to district entities (see indicator 4.3) 72 201 75 10 210 

S9:Number of SOIs against which stabilization 
activities have been executed NA 12 7 1 22 

S10:Number of stabilization Work Sessions 
Conducted for district entities (see indicator 1.2) 88 105 130 19 199 

S11:Number of Districts in which SAM is utilized  
to develop programs (see indicator 1.2) 7 10 16 16 16 

S12:Number of GIRoA Officials trained in aspects 
of government administration (See indicators 2.3 
and 3.3) 

NA 323 100 173 483 

S13: Number of female participants in USG-assisted 
programs designed to increase access to productive 
economic resources and basic services. (assets, 
credit, income or employment) 

NA 1,525 100 67 2530 

S14:Number of interventions that  increased 
participation of women in district entity activities 
(KSWs) 

27 36 100 2 148 

1.1Number of partnered District governments (and 
% of total) that show improved understanding of 
local Sources of Instability. 

10 10 16 100% 100% 16/16 

1. 2 Number of Stabilization work sessions 
conducted with district entities. 88 100 130 19 199 

1.3 Number of Activities included in District 
Project Portfolios as a result of stabilization 
workshops 

70 240 75 11 377 

2.1 Number of District Entities able to access 
stabilization services provided by GIRoA 
organizations/line departments 

NA TBD 16 6 359 

2.2 Number of SOI mitigating activities that are 
implemented in collaboration with providers 
identified in the Service Providers Catalogue 

7 10 5 1 4 

2.3 Number of people trained on Service Provider 
Catalog usage NA TBD 100 83 340 

3.1Number of people (percentage) reporting 
improvement in the responsiveness of GIRoA 
district entities with regards to SOI resolution 

NA TBD 65% 64% 64% 
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Work Ongoing To Rehabilitate A 80-
Meter Canal Protection Wall In Rahim 
Abad Village, Bala Boluk District. 

Indicator Name and Number Target 
Year 1 

Target 
Year 2 

Target 
Year 3 

August 
2014 

Result 

Cumulative 
Total 

3.2 Number of public outreach and/or public 
consultation activities conducted by DEs with USG 
assistance 

9 16 24 26 268 

3.3Number of people trained in  communications 
and outreach 300 1,291 500 111 1955 

3.4 Number of PA’s and DEs with a communication 
strategy or plan in place. 9 8 15 2 24 

4.1 Percentage of people reporting improvement in 
service delivery by DEs and PAs. NA NA 60% 65% 65% 

4.2 Number of person days of employment created 
through SIKA-West interventions. 9,000 46,800 30,000 11745 91092 

4.3 Number of grant activities  completed in 
support of stabilization goals 72 120 75 10 210 

4.4 Number of person-days of training implemented 
through grants. 280 9,600 3,000 0 104530 

 

PROVINCIAL & DISTRICT OVERVIEW 

FARAH PROVINCE  

BALA BOLUK DISTRICT 

Stabilization Practices training was provided to the Bala 
Boluk District Administrative Manager, Mr. Taimor Shah, 
on August 5th. The agenda and talking point of the Komite 
Sobate Woleswali meeting was shared. The Bala Boluk 
District Governor, Mr. Sayed Mohammad and the 
Administrative Manager successfully conducted the actual 
Komite Sobate Woleswali meeting on August 6th. 
Following a lengthy discussion, participants proposed some 
projects; for example, the Asakabad CDC proposed the 
rehabilitation of a 300m flood protection wall. 
As part of the efforts to enable the Grani Payeen CDC in 
Bala Boluk to write a concept note for their community 
center refurbishment project, Advocacy and Concept Note 
Development training was provided to four members of this 
CDC on August 6th. The SIKA-West Communications & Public Outreach Department (CPOD) will 
provide further training and help the CDC to finalize the concept note and submit to the potential third 
party organizations for financial resources.   
On August 20th, the Stabilization Department met with eight CDC’s in Bala Boluk District to discuss the 
impact that recent District Government development efforts has had on their communities. The response 
was favorable, with feedback that development efforts have improved access to water for agricultural 
crops. 
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The Zer Joie Doken CDC Successfully 
Completed 50% Of The Chapak Doken 
Primary High School Refurbishment 
Project In Pusht-E Rod District.  

On August 17th, the SIKA-West Governance Department facilitated a meeting between the Bala Boluk 
District Education Officer, Mr. Gol Ahmad, and three local residents whose children left school some 
years ago. In the meeting, the Education Officer outlined to the residents the procedures required to re-
enroll their children to school.  These guidelines will be printed and made available to district residents. 
The Governance Department is taking an active role to promote the availability of available and 
sustainable District Line Department Services.  
On August 27th, the Bala Boluk District Governor, Mr. Sayed Mohammad, in-line with the district 
government communications plan, organized a monthly coordination meeting with line-departments. The 
DG updated the staff about the security situation in the district and asked them to be more cautious while 
traveling to villages. The Agriculture Department Manager, Mr. Akhtar Mohammad, briefed the 
participants about the outcomes of his meeting with farmers including a request for plant diseases training 
for farmers. The SIKA-West Governance Department and DAIL will follow up this request.  
As of August, a total of 40 grants valued at $922,192 have been approved. Currently, CDCs are 
implementing seven projects valued at $249,239. To date, 28 grant projects valued at $504,546 have been 
completed.  

PUSHT-E ROD DISTRICT 

On August 3rd, as part of the Stabilization Programming Indicators’ Review and Project Impact 
Assessment, discussions were conducted with four CDCs in Pusht-e Rod District who implemented 
water divider rehabilitation projects. The CDCs were pleased with the completed projects and stated that 
these projects build trust between the government and residents and create job opportunities.  
Following the Stabilization Practices training provided to the 
Pusht-e Rod District Governor, Mr. Ghawsuddin, the DG led 
the Komite Sobate Woleswali meeting on August 10th. The 
District Governor was worried about the slow progress of the 
implementation of the projects and asked the CDCs to speed 
up their work. At the end of the meeting, several projects were 
proposed including the rehabilitation of the Massaw Girls 
School in Massaw village.  
The Pusht-e Rod District Governor, Mr. Ghawsuddin, 
organized a monthly coordination meeting with line-
departments on August 10th. To address the security 
constrains in the district, it was agreed to set up more security 
check points at the district. The DG will share this issue with 
the relevant security departments.  
On August 21st, the Pusht-e Rod District Youth Association 
met with the Provincial Counter Narcotic Department (CND) and Sayara Organization, a local non-
governmental organization. The Youth Association provided an overview of the past support provided to 
them by the SIKA-West Communications & Public Outreach Department, including a 6 month 
Communications Plan ( including anti-drug addiction campaigns, sports tournaments, public gatherings 
etc.) In order to continue to sustain the Youth Association the Sayara organization pledged to provide the 
group small grants. This meeting was broadcast on Farah local television stations. 
As of August, a total of 25 grants valued at $555,081 have been approved. Currently, CDCs are 
implementing six projects valued at $242,841. To date, 15 grant projects valued at $181,650 have been 
completed.  
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KHAK-E SAFAYD DISTRICT 
As of August, a total of 12 grants valued at $208,720 have been approved. Currently, CDCs are 
implementing three projects valued at $58,227. To date, seven grant projects valued at $45,044 have been 
completed. 

FARAH CENTER 

The Komite Sobate Woleswali meeting in Farah Center was held with participation of 39 people 
including the DRRD Director, Mr. Abdul Raouf, the districts entities, the DDA members and observers 
on August 12th. The participants were updated on the status of the implementation of the projects 
including road rehabilitation projects in Rodak, Rokan and Qala Mohammad Villages. The Tribal 
Conflict Resolution Committee (TCRC) identified two conflicts: a familial conflict in Chahar Baq and a 
land dispute in Now Deh villages. The TCRC will organize separate mediation sessions with the 
conflicting parties in the coming week.     
On August 31st, Mr. Mohammad Younis Rasoli, the Farah Deputy Provincial Governor, led the Komite 
Sobate Woleswali Farah center meeting. The participants were informed that out of their 16 proposed 
projects, six projects(  roads , flood protection walls, schools and water supply network) are pending with 
the USAID Vetting Unit for approval, five projects (roads and culvert rehabilitation) were included in the 
District Project Portfolio (DPP) and the remaining projects are under feasibility studies. Using the 
Stability Analysis Mechanism (SAM), the participants discussed their major problems and proposed 19 
new projects including roads, culverts, water dividers, canals and school rehabilitation. The SIKA-West 
Community Development Department (CDD) will plan feasibility studies for these projects. 

LASH WA JUWAYN 

The Lash Wa Juwayn District Governor, Mr. Samad Yar, led the Komite Sobate Woleswali Lash Wa 
Juwayn meeting on August 17th. During the meeting the participants prioritized 10 new projects, water 
dividers, culverts and flood protection walls, as solutions to promote government services in the 
agricultural sector. A short Conflict Resolution Skills training was provided to the participants. The 
TCRC applied the conflict resolution skills and identified two conflicts in the district; a familial 
conflict between a man and his father-in-law and a conflict between two traders. The TCRC will 
organize mediation sessions between the conflicting parties on August 25th. 
The Lash Wa Juwayn District Governor, Mr. Samad Yar, organized a coordination meeting with line-
departments on August 16th. The participants presented a brief report about their activities and shared 
their concerns. Mr. Asadullah Khan, the District Health Manager, complained about lack of medicine and 
requested the DG to address the issue. Mr. Abdul Hadi, the District Extension Manager, raised the issue 
of roads that were blocked due to a recent storm. The District Governor will share the lack of medicine 
with the Provincial Health Directorate. The roads issue will be discussed at the next Komite Sobate 
Woleswali meeting.    
On August 25th, Mr. Samad Yar, the Lash Wa Juwayn District Governor, organized his first meeting with 
district youth to listen to their concerns. The DG encouraged the youth to support the government in 
bringing peace and stability to the district. Youth requested the DG to pay more attention to their 
educational needs and provide sport facilities for them. The DG pledged to follow up these issues with the 
relevant line-departments. 

BADGHIS PROVINCE  

The Badghis DRRD established the Public Service Introduction Committee with participation of 18 
governmental organizations on August 10th. The Committee is responsible to update the Badghis Service 
Providers Catalog (SPC) every six month, distribute the SPC and organize the upcoming Service 
Providers Fair.  
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The Jan Dosti CDC Completed 68% Of 
The 4-KM Road Rehabilitation Project In 
Jan Dosti Village, Muqur District.  

A coordination meeting was held with the Badghis Provincial Governor, H.E. Mr. Ahmadulla Alizai on 
August 13th. An overview of the MRRD/IDLG Stability Program activities and achievements was 
presented. The PG pledged to organize a meeting with the line-departments and asked them to attend the 
Komite Sobate Woleswali meetings.   

QADIS DISTRICT 

The Qadis District Governor, Mr. Saleh Mohammad Bik, organized a coordination meeting with 17 
district line-departments on August 18th. The participants discussed ways of eliminating violence against 
women and agreed to establish a women’s council within the district. The Education Department 
requested that the DG provide their personnel with a security escort so that they can monitor schools in 
insecure areas to check whether teachers and/or students are present. The District Chief of Police pledged 
to provide security  
On August 25th, the Qadis District Governor organized the Komite Sobate Woleswali. Applying the 
Stability Analysis Mechanism (SAM) the participants proposed 13 solutions including roads and flood 
protection walls rehabilitation projects to improve government service delivery in the district. At the end 
of the meeting, the Tribal Conflict Resolution Committee (TCRC) identified a marriage dispute between 
two families and scheduled a mediation session between the conflicting parties on September 2nd.  
On August 28th, the Qadis District Governor organized a public informative meeting with more than 60 
community elders, youth, CDC, DDA and government officials. The DG presented detailed information 
about the district government activities/achievements including construction/refurbishment of 15 schools, 
40 literacy courses, addressing more than 285 conflicts and distribution of 1,370 Tazkira (Identity Cards).  
As of August, a total of 70 grants valued at $740,556 have been approved. Currently, CDCs are 
implementing three projects valued at $139,399. To date, 60 grant projects valued at $485,345 have been 
completed. 

MUQUR DISTRICT 

On August 7th, the Muqur District Executive Manager, Mr. 
Abobakr Azimi, met with the line-departments and community 
elders to inform them that the District Governor plans to visit 
the Kharistan sub-district to listen to the residents’ concerns on 
August 18th.  The line-departments will send a representative to 
accompany the District Governor.  
The SIKA-West Governance Department provided basic 
computer skills training to Mr. Ghulam Nabi, the Muqur 
Admin & Finance Manager, Mr. Mohammad Ismael, the 
Literacy Manager, and Mr. Abu Bakr, the Executive Manager. 
By the end of the training, the participants learned how to 
design charts in Ms. Word and data entry in spreadsheets.  
On August 23rd, the Muqur District Executive Manager, Mr. 
Abobakr Azimi, organized the Komite Sobate Woleswali. The 
participants analyzed their community major problems and proposed 10 solutions including roads, 
culverts and flood protection walls rehabilitation projects, which would serve to improve government 
services within their district. The SIKA-West Community Development Department started their 
feasibility surveys on these proposed projects and will be completed by September 10th.  
On August 23rd, the Muqur District Education Department prepared and presented their annual activity 
report to the Muqur KSW members, outlining the role taken by the education department to improve 
access to education throughout the district. Prepared with the support of the SIKA-West Governance 
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Mr. Abdul Sami, the Muqur Court 
Department Director, On Behalf Of The 
District Government, Presenting An 
Appreciation Letter To The Afghan Police 
On August 20th. 

Department, the submission of this report to the KSW reflects the District Governments desire to narrow 
the gaps between local government and district residents and improve transparency and accountability. 
On August 20, 2014, as a component of the District 
Government Communication Plan, Mr. Abdul Hadi Badghisi, 
the Muqur District Governor, organized a “District 
Government Appreciation Ceremony” and presented Letters 
of Appreciation to District Government personnel and 
Security Forces for their hard work in maintaining peace and 
security within the district. “Muqur District is our homeland, 
we are responsible to protect it from insurgents,” Mr. Fazl 
Ahmad, an Afghan National Army officer.  
On August 27th, the Muqur District Governor, in-line with the 
district government communications plan, organized a 
monthly coordination meeting with line-departments. The DG 
established a committee including the DRRD, DAIL and NDS 
representatives to collect information about farmers who were 
affected by the recent drought and share it with the service 
providers at provincial level.  
As of August, a total of 46 grants valued at $697,285 have been approved. Currently, CDCs are 
implementing four projects valued at $150,674. To date, 41 grant projects valued at $500,281 have been 
completed.  

QALA-I-NAW 

The SIKA-West Gender Mainstreaming Unit established the Qala-i-Naw Conflict Resolution Committee 
(CRC) for women on August 4th. Conflict Resolution Skills trainings will be provided to these women to 
enable them to address the family conflicts in Qala-i-Naw. 
Mr. Sharafuddin Majidi, the Badghis Provincial Government Office Manager, organized an inter-district 
Komite Sobate Woleswali meeting in Qala-i-Naw on August 6th. In the meeting, 28 people from Komite 
Sobate Woleswali Qadis and Muqur attended and exchanged ideas with the Komite Sobate Woleswali 
Qala-i-Naw. As part of the coordination and collaboration with other USAID funded program, a 
representative of the Community Cohesion Initiative (CCI) took part in the meeting. A list of the 
proposed projects not feasible for the SIKA-West to implement was shared with the CCI. The CCI will 
study these projects to see if they can implement these projects. The SIKA-West Stabilization 
Programming Department will follow up this issue and provide further updates.   
On August 31st, the Badghis Provincial Government Office Manager led the Komite Sobate Woleswali 
Qala-i-Naw meeting. The SIKA-West Community Development Department (CDD) informed the 
participants that 10 out of the 18 proposed projects, flood protection walls and canal lining, were included 
in the District Project Portfolio (DPP) and are waiting for USAID approval, three projects are not feasible 
because of environmental concerns and the remaining projects will be studied for feasibility. The 
participants analyzed their problems and proposed 19 new projects including roads, flood protection walls 
and canal lining rehabilitation. The Tribal Conflict Resolution Committee (TCRC) prioritized a land and a 
familial dispute and are scheduled to organize mediation sessions between the conflicting parties on Sep 
4th and 11th.     

HERAT PROVINCE  

PROVINCIAL CENTER 

SIKA-West has reached out to INTERSOS, a non-profit humanitarian aid organization, working in 
Guzara District of Herat Province to explore ways of collaborating in projects implementation in common 
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districts. The SIKA-West Stabilization Department will organize a meeting with INTEROS in the coming 
week.    
As part of the efforts to collaborate with the MRRD/NABDP, two projects which were prioritized by the 
NABDP in the District Development Plan in Guzara District where identified by the SIKA-West as 
potential projects that could be funded by third party sources. The SIKA-West Communications & Public 
Outreach Department will conduct Concept Note trainings with respective CDCs to enable them to look 
for funding. The projects include flood protection wall and canal rehabilitation. 
A coordination meeting was held with the NABDP Institutional Development Officer, Mr. Nikomanesh 
on August 16th. Discussion focused on DDA re-election process in the SIKA-West districts of operation. 
The NABDP agreed to facilitate the re-election process with some financial support from SIKA-West.  
A coordination meeting was held with the Herat DRRD Deputy Director Mr. Mahmood Shah on August 
16th. The DRRD was informed of the resumption of SIKA-West activities in Guzara and Pashtun Zarghun 
Districts. The issue of lack of DDA members in Komite Sobate Woleswali meetings was discussed. The 
DRRD recommended increasing transportation allowance for DDA to encourage them to attend meetings.  
As part of the efforts to build linkages with other MRRD projects, a meeting was held with the 
MRRD/AREDP on August 19th. The SIKA-West and AREDP shared their activities, components and 
objectives. It was agreed to organize more coordination meetings and explore capacity building efforts 
including sharing training materials.  

SHINDAND DISTRICT 

On August 18th, Mr. Abdul Rahim Jami, the Shindand District 
Haj and Religious Affairs Manager, met with the new District 
Governor, Mr. Ajab Gul Kakar Samim to share the Ulema’s 
requests including providing furniture to mosques, 
constructing new mosques and allocating salary for Ulema. 
The DG emphasized the importance of Ulema in bringing 
peace and security in the district and pledged to share and 
follow up the Ulema’s concerns and requests with the 
Provincial Peace Council and the Haj and Religious Affairs 
Directorate in Herat Province. 
Mr. Ajab Gol, the Shindand District Governor, organized the 
Komite Sobate Woleswali meeting on August 25th. The 
discussion focused on finding solutions to the water intakes 
and flood protection wall rehabilitation projects in Nasr Abad, 
Bar Takht and Jaak villages which have been significantly delayed due to security concerns. The SIKA-
West Community Development requested that the District Government take action to resolve these delays 
or cancel the projects. The District Governor provided a one week deadline to CDCs to either begin 
implementation of these projects or face cancellation.  
As of August, a total of 26 grants valued at $852,031 have been approved. Currently, CDCs are 
implementing eight projects valued at $274,250. To date, 12 grant projects valued at $265,290 have been 
completed.  

KUSHK RABAT-E SANGI DISTRICT 

Media Relation training was provided to 40 members of Women’s Shura in Kushk Rabat-e Sangi District 
on August 18th. At the end of the training the participants learned how to conduct an interview, write a 
press release and how to use the local media effectively.  
The Kushk Rabat-e Sangi District Governor, Mr. Shir Aqa Sarwari, organized the Komite Sobate 
Woleswali meeting with participation of 105 people including 12 women on August 20th. The participants 

The Qala Karam CDC successfully refurbished 
the Qala Karam High school in Shindand 
District. 
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The Dooqi Ghanat Wakil CDC 
Successfully Completed The 
Rehabilitation Of The High School In 
Kushk Rabat-E Sangi District, August 28th. 

discussed their community major problems, unemployment; presence of anti-government elements and 
lack of education and proposed eight solutions including road, culvert, flood protection wall and school 
rehabilitations.  
On August 28th, to improve communications between the 
district government and residents, Mr. Shir Aqa Sarwari, the 
Kushk Rabat-e Sangi District Governor, along with 10 
government officials visited the work progress of Doghi 
Ganat Wakil school refurbishment project. “We are sure 
this project provides better education facilities to the 
teachers and students and encourages parents to send their 
children to school,” said Mr. Akhtar Mohammad Akbari, 
the Education Manager.   
On August 26th, the Kushk Rabat-e Sangi District Governor 
organized a public meeting with 40 Ulema to highlight their 
roles in bringing peace and security in the district. “You, the 
Ulema, should promote peace messages at your sermons,” 
said the DG. “Ulema are responsible to encourage people to 
support the government in maintaining peace,” he added. At 
the end of the meeting Ulema pledged to be cooperative with the government.  
On August 27th, the Kushk Rabat-e Sangi District Governor held a meeting with more than 100 teachers, 
education department’s staff and representatives from Herat Department of Education. The DG talked 
about the government activities/achievements in improving education in the district including schools 
refurbishment projects, awareness raising campaigns and providing training to the district teachers. At the 
end of the meeting, 60 teachers received a piece of land each to construct their houses. The land 
distribution is part of the government efforts to address governmental officials housing needs.       
As of August, a total of 28 grants valued at $873,784 have been approved. Currently, CDCs are 
implementing eight projects valued at $332,367. To date, 17 grant projects valued at $405,245 have been 
completed.  

PASHTUN ZARGHUN DISTRICT 

On August 24th, Mr. Farhad Raufian, the Pashtun Zarghun District Governor, celebrated Afghanistan 
Independence Day. More than 70 Ulema, DDA, CDCs and influential people attended the event. The DG 
talked about the importance of this day and requested the participants to be united to achieve more 
success.   
On August 20th, in-line with the District Government Communications Plan, the Pashtun Zarghun District 
Governor, met with the Haj and Religious Affairs Manager, Mr. Abdul Rahim Ahmadi. The DG 
requested the Haj and Religious Affairs Manager to inform the Ulema to talk about the Afghanistan 
Independence Day and women’s rights at their sermons and encourage residents to support government in 
bringing peace, security and development in the district. 
As of August, a total of 29 grants valued at $810,485 have been approved. Currently, CDCs are 
implementing three projects valued at $73,661. To date, 22 grant projects valued at $511,309 have been 
completed.  

GUZARA 

On August 30th, Mr. Nesar Ahmad Popal, the Guzara District Governor, led the Komite Sobate Woleswali 
meeting. The SIKA-West Community Development Department (CDD) informed the participants that 
three (schools rehabilitation) out of 15 proposed projects were included in the DPP and approved by 
USAID, five projects (roads rehabilitation) were rejected because of security concerns and the remaining 
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The SIKA-West Engineers Doing 
Feasibility Study For The Road 
Rehabilitation Project In Chahar Borjak 
Village In Guzara District on August 26th. 

The Ghor DRRD Director, Mr. Taj 
Mohammad Zulal, Holding The 
Appreciation Letter Received From SIKA-
West On August 23rd. 

seven projects will be studied for feasibility. During the 
meeting the participants reviewed the MRRD/District 
Development Plan (DDP) and prioritized four projects 
including water supply and bridge construction. Women’s 
representatives advocated for girls’ students’ needs and 
proposed to rehabilitate and provide education equipment to 
the Kort-e-Sofla, Ordobaq, Senow Gerd and Tofan high 
schools. The proposed projects were approved by the DG and 
other participants.     

KOHSAN 

On August 27th, Mr. Juma Gul Rahmani, the Kohsan District 
Governor, led the Komite Sobate Woleswali meeting. The 
SIKA-West Community Development Department (CDD) 
informed the participants that seven out 13 proposed projects 
were included in the District Project Portfolio (DPP) and approved by USAID and the remaining projects 
will be studied for feasibility. The participants analyzed the previously identified major problems, poor 
government service delivery, illiteracy and lack of education facilities, and proposed 13 new solutions 
including roads, clinic and community center rehabilitation and provision of school equipment for Kohsan 
District center boys’ school, the Ahmad Abad elementary school and Islam Qala girls’ school. The SIKA-
West CDD will plan feasibility studies in the coming week.     

GHOR PROVINCE  
[ 

Mr. Mohammad Khan, the Ghor DRRD Deputy Director, organized a Service Providers Catalog (SPC) 
distribution event with participation of governmental line-departments on August 6th. More than 220 
SPCs and 4,440 SPC information cards were distributed to the line-departments. These line-departments 
will use the SPC to provide information about the available governmental and non-governmental 
organizations’ services to the people.  
Mr. Taj Mohammad Zulal, the DRRD Director, organized a 
meeting with 40 farmers to encourage them stop poppy 
cultivation and be cooperative with the government on 
August 10th. “Poppy cultivation is a source of income for 
anti-government elements, you the farmers should stop 
poppy cultivation,” said the DRRD Director.   
On August 23rd, to recognize the importance of the Ghor 
DDRD cooperation with the SIKA-West, an appreciation 
letter was presented to the Ghor DRRD Director, Mr. Taj 
Mohammad Zulal. The DRRD Director plays a key role in 
implementing SIKA-West activities in Ghor Province. 
On August 26th, Media Relation training was provided to Mr. 
Abdullah, the Ghor Deputy Provincial Governor Secretary 
and Mr. Abdul Razeq, the General Manager of Petitions in 
Chaghcharan District. At the end of the training the participants learned how to conduct an interview, 
write a press release and how to use the local media effectively. The same training was provided to 10 
DDA members in Shahrak District on August 28th.  

CHAGHCHARAN DISTRICT 

Mr. Taj Mohammad Zulal, the Ghor DRRD Director, led the Komite Sobate Woleswali Chaghcharan 
meeting on August 11th. The main discussion was focused on two major problems, Poverty and 



Stability In Key Areas (SIKA) – West / Monthly Report – August 2014  16 

The Ashtor Khan CDC Completed 82% Of 
3-KM Road And One Culvert 
Rehabilitation In Ashtor Khan Village, 
Chaghcharan, August 24th. 

Unemployment, in the district. Applying the Stability 
Analysis Mechanism (SAM), the participants proposed flood 
protection walls, pipe scheme and water reservoir 
rehabilitation projects as solutions.     
The SIKA-West CPOD assisted the Sufak CDC 
(Chaghcharan) to develop a concept note outlining the need to 
rehabilitate their village road. This concept note was 
submitted to third party non-governmental organizations in 
the province using the Service Provider Catalog. Afghan Aid 
has agreed to undertake the project and begin work after the 
presidential election is complete 
As of August, a total of 22 grants valued at $837,756 have been 
approved. Currently, CDCs are implementing 13 projects 
valued at $615,804. To date, eight grant projects valued at 
$207,151 have been completed.  

SHAHRAK DISTRICT 

Mr. Hafizullah Habibi, the Shahrak District Executive Manager, organized a monthly coordination 
meeting with line-departments on August 5th. The DEM asked the security officials to cooperate with the 
district government staff in visiting the projects sites. Mr. Ghulam Jailani, the Police Commander, 
pledged to provide security for both government staff and the SIKA-West personnel during the site visit.  
Mr. Shah Passand Pahlawi, the Shahrak Acting District 
Governor, facilitated the Komite Sobate Woleswali meeting 
on August 18th. The CDCs that proposed road rehabilitation 
projects in the last meeting were informed to change their 
projects and propose projects that are sustainable. The CDCs 
proposed alternative projects including culvert and flood 
protection walls.   
Mr. Shah Passand Pahlawi, the Shahrak Acting District 
Governor, established the Shahrak District Service Providers 
Catalog (SPC) Committee on August 25th. A total of 50 SPCs 
and 200 information cards were distributed to the members. 
The Committee is responsible for use of the SPCs, provision 
of information about available services to residents and 
assisting the DRRD update the SPC bi-annually.  
Media Relation training was provided to 15 youths in Shahrak District on August 20th. At the end of the 
training the participants learned how to conduct an interview, write a press release and how to use the 
local media effectively.  
As of August, a total of seven grants valued at $453,261 have been approved. Currently, CDCs are 
implementing seven projects valued at $453,261. To date, no projects have been completed.  

DU LAYNA DISTRICT 

Mr. Ahmad Hossain Daneshyar, the Du Layna District Governor, led the Komite Sobate Woleswali Du 
Layna meeting on August 16th. The SIKA-West technicians updated the participants on the status of the 
feasibly studies of the proposed projects and asked the CDCs to escort the SIKA-West staff for those 
projects that are located in far distances. By the end of the meeting, the participants selected 11 projects, 
canal culverts and flood protection wall, from the District Development Plan as solutions to their major 
problems.   The Komite Sobate Woleswali Du Layna meeting for women was held on August 14th. The 

Work Ongoing To Construct A 3,410 Meter 
Pipe Scheme Network In Qargha Now Hulya 
Village, Shahrak District, August 23rd.  
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women discussed their major problems including lack of healthy water and proper road network. The 
SIKA-West Gender Mainstreaming Unit shared these requests at the Komite Sobate Woleswali meeting 
for men. The male KSW accepted their request and proposed water supply rehabilitation project in Pahla 
village.  
Conflict Resolution Skills training was provided to 16 members of the Du Layna Tribal Conflict 
Resolution Committee (TCRC) on August 14th. Topics included definition of conflict, reasons for 
conflict, conflict management, characteristics of a good mediator and tools and techniques to resolve a 
conflict. The SIKA-West Stabilization Programming Department will provide further support to enable 
the TCRC to identify and address existing conflicts in the district. 

LESSONS LEARNED 
The SIKA-West M&E Department noticed that there are some discrepancies of GPS coordinates of some 
projects. Based on the MISTI recommendation, the SIKA-West will use smart phone instead of Track 
Stick.  

Due to delays in getting projects that can be processed quickly by the SIKA-West Community 
Development Department (CDD), it was proposed that CDD technicians actively participate in Komite 
Sobate Woleswali meetings to provide participants with the criteria for possible projects that can be 
funded. This came as a result of having a lot of projects being prioritized in the KSW meetings which are 
later found to be either unfeasible because of technical or budgetary constraints. 

MONITORING AND EVALUATION 
The District Government Staff, the DRRD District Social Workers (DSWs), the M&E personnel and 
Engineers organized 127 project site visits prior to the approval of the next round of milestone payments 
for the CDCs in Herat, Badghis, Farah, and Ghor Provinces. In addition the CDCs were mentored on how 
to correct the deficiencies noted. For example, the Chehel Dokhtar Sofal CDC in Kushk Rabat-e Sangi 
was using low quality stones, the respective CDC was tasked to correct this deficiency and work based on 
the project specifications. 
As part of the MISTI verification exercises, M&E provided an updated tracker to MISTI of the completed 
hard and on-going soft projects on August 15th.  
As part of project impact assessments, M&E conducted interviews with residents in Muqur District on 
August 16th who benefited from three road rehabilitation projects. Preliminary results from the assessment 
indicate that the projects provided short-term job opportunities, linked villages to district centers to access 
government and other services.  
Monitoring & Evaluation training was provided to forty eight members of four CDCs and one DRRD 
District Social Worker (DSW) in Kushk Rabat-e Sangi District, Herat Province on August 17th. The same 
training was provided to the DRRD DSW in Khak-e-Safayd District, Farah Province on August 20th.  
Representatives from the SIKA-West M&E Department and Programming attended the MISTI Summit in 
Kabul on August 27th. The theme of the meeting was “Transition to Sustainable Development”.   

DELIVERABLES  
As per the SIKA-West contractual deliverables, the following documents were submitted to USAID: 

• July 2014 Monthly Report 
• Weekly Reports 
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