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Stability in Key Areas (SIKA) – West 
Weekly Report, May 28- June 3, 2013 

WEEKLY BULLETS POINTS  
Farah Province 
Milestones Achieved 

• The Pusht-e Rod Youth Association Football tournament was kicked 
off on May 25th aimed to raise public awareness on the dangers of 
poppies and drug addiction. Youth printed anti-addiction messages on 
their clothes, banners and posters.  

• On June 2nd, Project Implementation Methodology training was 
provided to 19 members of CDCs from Bala Boluk and Pusht-e Rod 
District. Part of the training, Environmental Management System 
including Environmental and Water Laws of Afghanistan and the 
USAID’s Environmental Strategies was presented. 

• On June 2nd, in-line with his communications plan, the Bala Boluk 
District Governor held a public meeting with 15 youths. Youth shared 
their problems and concerns and asked the DG to involve them in 
district activities and decision makings. “We are committed to work 
for the betterment of our district. Government should also pay 
attention to our concerns and needs”, said one of the youth. The DG 
highlighted the importance of youth in district security and 
development. 

• Auto-mechanic, mobile repairing, embroidery and tailoring vocational 
trainings in Bala Boluk Districts are ongoing. 

• Table below shows the projects’ implementation status in Bala Boluk 
District: 

PROJECTS’ IMPLEMENTATION STATUS 

Project Details CDC implementer Works done during the week 

Construction of 4 water 
dividers Khojahan 

• Bottom stone pitching and Plain Cement Concrete (PCC) of two water 
divider 100% completed           

• Stone masonry pointing for two water divider 90% completed 

• Installation of iron gates for two water divider 100% completed                      

• Excavation of foundation of third water divider 90% completed 

Construction of 4 water 
dividers Garani Ziarat 

• Excavation of two water divider's foundation 95% completed                       

• PCC under foundation 90% completed                       

• Stone masonry 20% completed 

Refurbishment of one story 
building Community Center Kanisk Paeen 

• Excavation of wall's foundation 95% completed                       

• PCC under foundation 95%completed 

• Stone masonry of wall's foundation 75%completed 

Construction of 10 water 
dividers Tapa-e-Sadat 

• Excavation of one water divider's foundation 100% completed   

• PCC under foundation 50% completed 

• Stone masonry 50% completed 

Youth wear cloths with the anti-addiction 
messages, “Stop using drug to have a better 
future”.  

On June 2nd, the Bala Boluk District 
Governor said to the youth, “You can build 
the future of your family and people. Help 
the security of your district”.  
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Badghis Province 
Milestones Achieved 

• On June 2nd and 3rd, Basic Management training was provided to 13 
Qadis District government staff. The training aimed to increase 
management knowledge of district entities’ members to improve 
service deliveries at the district level.    

• On June 2nd, Gender Awareness training was provided to 42 female 
students and 11 teachers from Qadis Neswan high school. Topics 
included, the definition of gender, difference between sex and 
gender, gender mainstreaming, gender sensitive and gender equality. 

• On May 30th, weekly coordination meeting with DRRD and USAID 
was held. The USAID asked the SIKA-West to provide gender-
related trainings for men in Badghis. 

• During the week, the feasibility survey of seven proposed projects in Muqur and three in Qadis Districts were 
completed. 

Herat Province 
Milestones Achieved 

• On May 29th, the Shindand District Governor, in-line with the communications plan, held a public meeting with 
28 mullahs. The DG invited mullahs to participate in the decision makings process and asked them to establish an 
Ulema Shura in the district to resolve the tribal and social disputes and respond to religious questions of residents. 
“We want mullahs to tell the people that Quran is against of killing each other and doing suicides”, said the 
Shindand Police Commander.  

• On June 2nd, marketing training was provided to 40 women from 
Kushk Rabat-e Sangi District. The strength of the district economy is 
reliant on women contribution but these women do not have 
knowledge on how they can have better market for their products. This 
training helped the women to understand the importance of customers’ 
needs. Topics included product, market segmentation and pricing.   

• On June 1st, the Pashtun Zarghun 5th DSC meeting was held with 
participation of 88 people including 21 line-departments’ 
representatives, 22 DDA members and 45 observers. The participants 
analyzed Insecurity; an SOI identified in the previous meetings, found 
root causes and proposed some mitigating activities. The DSC 
members asked to attend the 10-day advocacy training to do an 
advocacy campaign for the Pashtun Zarghun Bridge on Herai-road, a 
mitigating activity proposed by the DSC members.        

• On May 29th, a coordination meeting was held with the Head of US Military Civilian Affairs Team in Shindand. 
The meeting aimed to discuss how the US Military can contribute to the carpet weaving vocational trainings and 
how MRRD/Stability Program can assist the Afghan National Security Force (ANSF) to engage with local 
community. The US Military pledged to lobby with the Italian force to fund some development projects in 
Shindand. With coordination of the US Military, the representatives of ANSF will be invited to the next DSC 
meeting. 

Ghor Province 

• A team traveled to the Ghor Province to make the necessary preparations for the Shahrak introductory DSC 
meeting scheduled for June 5th.   

40 women from Kushk Rabat-e Sangi 
received marketing training to understand 
the importance of customers’ needs on June 
2nd. 

Qadis Neswan high school students and 
teachers receive Gender Awareness training 
on June 2nd.  
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