
  

1 
 

Stability in Key Areas (SIKA) – West 
Weekly Report, Oct 8-21, 2013 

 WEEKLY BULLET POINTS  
Farah Province 
• On October 9th, as part of the their activities to boost agricultural 

production in Bala Baluk District, the Farmers’ Association in-line with 
its communications plan and with the support of the Department of 
Agriculture, Irrigation and Livestock (DAIL), provided ‘wheat 
cultivation’ training to 20 farmers.  

• The Bala Boluk and Pusht-e Rod Districts Governors distributed Eid 
messages on October 14th. The DGs printed 1000 flyers and 
disseminated these flyers at public gatherings and bazaars. The Farah 
DRRD Director delivered Eid wishes using radio programming provided 
by the Farah Radio and Television of Afghanistan (RTA).  

• As part of the Stabilization Department’s plan to have DSC meetings 
independently led, Stability Analysis Mechanism training was provided 
to the Bala Baluk and Pusht Rod District Governors, together with 
selected DSC members. 

• As a component of the Stabilization Departments Tribal Conflict 
Resolution (TRC) activities, Conflict Resolution Training was provided 
to the Bala Baluk TRC (28 Members) and Pusht Rod TRC (14 Members).  

• In line with the Communications & Outreach Department activities, training on the use of the Farah Service Provider 
Catalog was provided to provincial government employees on October 13th. Twelve copies of the SPC were distributed. 

• The Capacity Building Department organized a five-day Project Management training for 24 Khak-e-Safed and 4 Bala 
Baluk CDC members on October 8th. 

• The Community Development Department is implementing 23 labor intensive infrastructure grants (irrigation 
projects/community center refurbishment/flood protection) in Bala Baluk and Pusht Rod Districts. Four grant projects are 
currently on hold due to security concerns. 

• The Capacity Building Department is implementing 9 vocational training grants (Auto-Mechanic, Embroidery, Tailoring, 
and Health Education), 7 literacy programs and 1 English language course in Bala Baluk, Pusht Rod and Farah Center. 

Badghis Province 
• On October 8th, the Stabilization Department supported the Qadis TCRC 

held a meeting to resolve a marriage dispute between two district 
families. Following a lengthy discussion with both families, it was agreed 
that the young woman will decide whether to accept or reject the 
marriage. The father of the young woman will speak with his daughter 
and the result will be shared with the TCRC.  

• The Communications & Outreach Department provided “Concept Note 
Development” training to eight members of two CDCs in Muqur District 
on October 10th. This training will be followed by support for the CDCs 
to submit these funding requests to third party organizations, using the 
Farah Service Provider Catalog. 

• The Capacity Building Department started five-day Project Management 
training for 50 Muqur and 38 Qadis CDC members on October 20th. 

• A meeting was held with the USAID representative and PST Manager on October 21st. The PST Manager was asked to 
improve the coordination between the District Governors Provincial Governors. and DRRD  

The Farmers’ association with support of 
the DAIL provided Wheat Cultivation 
training o 20 farmers from Bala Boluk 
District on October 9th. 

Training on ‘How to Develop a Concept 
Note’ was provided to eight members of 
two CDCs in Muqur District on October 
10th. 
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• The Capacity Building Department inaugurated four tailoring vocational trainings for 90 women and one carpentry 
training course for 25 men in Qadis District. 

• The Muqur and Qadis Districts Governors distributed 2000 Eid wishes flyers on October 14th 

• The weekly coordination meeting with the Badghis DRRD was held on October 10th. An overview of the last week 
activities and future plan was presented. 

• The Capacity Building Department is implementing 2 Auto-Mechanic 
vocational training courses (30 men) and 2 Tailoring vocational training 
courses (40 women) in Muqur district and 2 Carpentry vocational 
training courses (30 men) in Qadis District.  

• The Community Development Department is implementing 20 labor 
intensive infrastructure grants (aqueducts/culverts/irrigation/flood 
protection/road rehabilitation) in Qadis & Muqur Districts. 

Herat Province 
• The Pashtun Zarghun District Governor along with the district mayor, 

CDC and DDA members visited Qala Yusuf village on October 8th, 
spoke with residents and inspected the community run Tailoring 
vocational training program. 

• On October 9th, the Kushk Rabat-e Sangi Women’s Association, in-line 
with its communications plan, held an informative meeting with 80 
mothers to raise their awareness on the importance of education. The association’s members will share these concerns 
with the Herat Provincial Council at a meeting scheduled for October 
22nd.   

• The Kushk Rabat-e Sangi 9th DSC meeting was held with participation 
of 128 people including 36 women on October 13th. An overview of the 
status of the mitigation activities was presented. The DG asked the DSC 
members to provide security support to the technician staff to implement 
the projects properly. Following a discussion 15 people have been 
chosen as the members of the Tribal Conflict Resolution Committee 
(TCRC). At the end of the meeting, the DG and DSC members 
inaugurated three infrastructure projects in Birjanag Hulya, Nazam Khan 
and Tayel Mulki villages.  

• The Communications & Outreach Department provided “Concept Note 
Development” training to two CDCs in Pashtun Zarghun District on 
October 9th. This training will be followed by support for the CDCs to 
submit these funding requests to third party organizations, using the 
Herat Service Provider Catalog. 

• The Pashtun Zarghun, Shindand and Kushk Rabat-e Sangi Districts Governors distributed 2000 Eid wishes flyers on 
October 14th. With Communications & Outreach support, the Herat DRRD Director delivered Eid wishes at Herat Radio 
and Television of Afghanistan (RTA). 

• On October 8th, the Stabilization Department provided Conflict 
Resolution training to 22 members of the Shindand TCRC to empower 
them to resolve conflicts within their district. 

• The Shindand, Pashtun Zarghun and Kushk Rabat-e Sangi Districts 
Governors in-line with support provided by the Communications & 
Outreach Department held their monthly coordination meeting with the 
Herat Provincial Governor. The Provincial Governor asked the DGs to 
provide a list of all ongoing projects in the target districts. At the end of 
the meeting, an appreciation letter was given to the Provincial Governor.  

The Herat Provincial Governor receiving an 
appreciation letter for his continued support 
of the MRRD/SIKA-West program (October 
9 2013.  

The Pashtun Zarghun DG monitored the 

Qala Yusuf tailoring training on October 8th.  

The Kushk Rabat-e Sangi DG inaugurating 
the 2KM road graveling project in Tayel 
Mulki village in Pashtun Zarghun on Oct 
13th. 
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• The weekly coordination meeting with the Herat DRRD was held on October 12th. An overview of the last week 
activities and future plan was presented. 

• On October 19th, a meeting was held with the Herat DoWA Director to 
inform her about the relocation of the proposed embroidery training 
course from Mahal Bazar to Rabat Naw in Shindand District. The 
DoWA confirmed this issue through an official letter. 

• The Community Development Department is implementing 8 labor 
intensive grants, (Flood Protection Walls/School Refurbishment/Road 
Rehabilitation/Culverts in Pashtun Zarghun, Shindand and Kushk Rabat-
e Sangi Districts.  

• The Capacity Building Department is implementing 5 Carpet Weaving 
vocational trainings (125 Women) and 5 Tailoring Vocational trainings 
in Shindand and Pashtun Zarghun Districts. 

Ghor Province 
• On October 12th, the Communications & Outreach Department 

established a District Hotline for the Chaghcharan District Governor’s 
office. This hotline, manned by a government official allows residents to 
share concerns with district officials. 

• During the week, as part of the SIKA-West baseline survey, 14 people 
have been interviewed in Pouza Leach Hulya village in Chaghcharan. 

• As part of the Stabilization Department’s plan to have DSC meetings 
independently led, Stability Analysis Mechanism training was provided 
to the Chaghcharan DSC.  

• A coordination meeting was held with the Ghor DRRD Director and 
SIKA-West senior staff at Herat HQ office on October 9th. The DRRD 
Director asked the SIKA-West to provide capacity building training to 
the DRRD staff. The DRRD Director will provide list of the required 
trainings. At the end of the meeting both parties agreed to organize 
monthly coordination meeting. 

• On October 13th, a coordination meeting was held with participation of representatives from SIKA-West, DRRD, NSP, 
NABDP, CHA and Afghan Aid organizations. The DRRD Director informed the participants that there will be 
coordination and consultation meeting in the coming month with participation of 60 people from government and non-
government organizations. The meeting aims to share the progress of all ongoing projects in Ghor Province.  

• The Shahrak District Government communications plan was approved by the District Governor and USAID. 

• With support from the Communications & Outreach Department, the Chaghcharan DSC delivered Eid wishes to the 
district residents on Chaghcharan Radio and Television of Afghanistan (RTA). 

 
WHAT’S NEXT… 

• Farah Bala Boluk and Pusht-e Rod DSC meetings will be held on October 22nd and 23rd. 

• Badghis Muqur and Qadis DSC meetings will be held on October 23rd and 27th. 

• Herat Kushk Rabat-e Sangi women’s association meet with the Herat Provincial Council to share their concerns on 
October 22nd. And on October 23rd will organize an education awareness raising meeting with Ulema and elders.  

• Herat Shindand and Pashtun Zarghun DSC meetings will be held on October 22nd and 27th. 

• Ghor Chaghcharan DSC meeting will be held on October 27th. 

 

Laborers working to construct a protection 
wall in Qala Yusuf Khan Village in Pashtun 
Zarghun. Protection wall construction is a 
mitigation activity identified by the DSC 

As part of the SIKA-West baseline survey, 
14 people have been interviewed in Pouza 
Leach Hulya village in Chaghcharan. 
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