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HIGHLIGHTS OF THE WEEK 
• On November 5th, 10 projects, which included construction of 79 water dividers in Bala Boluk 

and Pusht-e Rod Districts, were officially handed over to the Farah DRRD. More than 70 people 
including the government representatives, CDCs, DDAs and media attended the event. 
“Implementation of such projects build trust between the government and the community,” said 
the Bala Boluk District Governor. “These water dividers will improve the irrigation systems,” 
said the Tapa Sadat CDC Head.  

ONGOING GRANTS ACTIVITIES: 
• To date, 126 light infrastructure grant projects including water dividers, bridges, culverts, flood 

protection walls, community center refurbishments and road rehabilitation are ongoing. 
• To date 53, vocational grant trainings including tailoring, embroidery, carpet weaving, welding, 

carpentry and auto-mechanic are ongoing in Farah, Herat, Badghis and Ghor Provinces. 

DISTRICT GOVERNMENT ENGAGEMENT WITH THE 
COMMUNITY: 
• The Qadis District Governor’s representative visited the tailoring vocational training in Arbab 

Mohammad Yusuf village in Qadis District on November 7th. The students asked to provide more 
tailoring machines.  

• On November 16th, the Pashtun Zarghun Executive Manager along with the Voice of America 
(VOA) reporter visited a number of project sites including a flood protection wall project and a 
tailoring course in Qala Yusuf Khan Village. The group also visited a tailoring course in Hassan 
Abad village.  

• The Kushk Rabat-e Sangi Acting District Governor visited the tailoring course in Kotiha village 
on November 5th.  

• On November 5th, the Ghor Acting Deputy Provincial Governor, in-line with his communications 
plan, organized a visit from Sultan Alaadin High School. The visit aimed at increasing school 
attendance and encourages the students to continue their education.  
 

 

The Ghor Acting Provincial Governor 
encoured the students to continue their 
education during the visit on November 5th. 
 

One of the compeleted water divider in Qala 
Massow village in Pusht-e Rod District. 
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FARAH PROVINCE 
• On November 5th, 10 projects, which included construction 

of 79 water dividers in Bala Boluk and Pusht-e Rod Districts 
were officially handed over to the Farah DRRD. More than 
70 people including the government representatives, CDCs, 
DDAs and media attended the event. “Implementation of 
such projects build trust between the government and the 
community,” said the Bala Boluk district Governor. “These 
water dividers will improve the irrigation systems,” said the 
Tapa Sadat CDC Head. 
 The Pusht-e Rod Youth Association, in-line with its 

communications plan, organized a meeting with the District 
Governor on November 10th. The meeting aimed to 
strengthen the communications between the youth and the 
DG. Youth shared their education concerns and challenges 
including the scholarships allocated for this district. Youth 
complained that influential people use these scholarships 
instead of the needed and qualified people.    
 The Khak-e Safayd 3rd DSC meeting was held on November 

6th with participation of 88 people. The District Governor 
requested the MRRD/IDLG Stability Program speed up the 
project implementation in the district. By the end of the 
meeting, the Khak-e Safayd Tribal Conflict Resolution 
Committee had been established.    
 The six-month auto-mechanic training for 15 men in 

Garmak village in Bala Boluk District was completed on 
November 6th.  
 The Community Development Department is implementing 

24 labor intensive infrastructure grants (irrigation 
projects/community center refurbishment/flood protection) 
in Bala Boluk and Pusht Rod Districts.  
 The Capacity Building Department is implementing 5 auto-mechanics (75 men), 5 tailoring (50 women, 

30 men), 2 carpentry (30 men), 2 literacy (25 women, 25 men) and 1 English language course (11 men) 
in Bala Boluk, Pusht Rod, Khak-e-Safayd and Farah Center. 

BADGHIS PROVINCE 
 The Qadis District Governor’s representative visited the 

tailoring vocational training in Arbab Mohammad Yusuf 
village in Qadis District on November 7th. The students 
asked to provide more tailoring machines.  
 Two auto-mechanic vocational trainings for 30 men were 

inaugurated on November 9th.  
 The weekly coordination meeting with the DRRD was held 

on November 7th. The DRRD Director was briefed on last 
week’s activities and future plans.  
 The Capacity Building Department is implementing 6 auto-

mechanic (130 men), 19 tailoring (405 women) and 3 
carpentry (75 men) courses in Muqur and Qadis Districts. 

The Farah DRRD Director presented 
an overview of the completed projects 
in Bala Boluk and Pusht-e rod Districts 
during the handover ceremony on 
November 5th. 

One of the completed water divier in 
Todanak Abdul Wodod village in Bala 
Boluk District. 

Laborers working to construct a 
culvert in Arbab Sarwar village in 
Qadis District. 
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 The Community Development Department is implementing 60 labor intensive light infrastructure 
grants (aqueducts/culverts/irrigation/flood protection/road rehabilitation) in Qadis & Muqur Districts. 

HERAT PROVINCE 
 On November 6th, the Pashtun Zarghun Executive Manager 

along with the Voice of America (VOA) reporter visited a 
number of project sites including a wall protection project 
and a tailoring course in Qala Yusuf Khan Village. The 
group also visited a tailoring course in Hassan Abad village. 
More than 70 people including the government 
representatives, CDCs, DDAs and media attended the event. 
“Implementation of such projects build trust between the 
government and the community,” said the Bala Boluk 
district Governor. “These water dividers will improve the 
irrigation systems,” said the Tapa Sadat CDC Head. 
 The Kushk Rabat-e Sangi Acting District Governor visited 

the tailoring course in Kotiha village on November 5th. At 
the end of the training 20 women will learn the skills to 
work as local tailors. The Acting DG encouraged the women 
to use the opportunity provided for them by the government.  
 A coordination meeting was held between the SIKA-West Herat PST, the US Military Civilian Affairs 

and the Afghan National Security Force (ANSF) in Shindand District on November 60th. An overview 
of the MRRD/IDLG Stability Program was presented to the 
participants.  
 Training on Conflict Resolution Skills was provided to 30 

members of the Kushk Rabat-e Sangi District Tribal Conflict 
Resolution Committee (TCRC) on November 11th.  
 A two-day Professional Report Writing training was 

provided to 12 SIKA-West senior staff from November 5-
6th. 
 A meeting was held with the Justice Training Transition 

Program (JTTP) on November 5th to ask them to provide 
legal awareness trainings, anti-corruption and advocacy 
campaigns for the District Entities of the SIKA-West target 
districts. The JTTP showed interest and will share this issue 
with the JTTP main office in Kabul.     
 The weekly coordination meeting with the DRRD was held 

on November 10th. An overview of the last week’s activities and future plan was presented.  
 The Community Development Department is implementing 37 labor intensive grants, including Flood 

Protection Walls/School, Refurbishment/Road Rehabilitation/Culverts in Pashtun Zarghun, Shindand 
and Kushk Rabat-e Sangi Districts.  
 The Capacity Building Department is implementing 5 carpet weaving (125 women), 14 tailoring (280 

women), 2 welding (40 men), 1 embroidery (20 women) and 5 literacy (125 women) courses in 
Shindand, Kushk Rabat-e Sangi and Pashtun Zarghun Districts. 

 

 

One of the student at Qala Yusuf Khan 
tailoring course intervivwed with the 
VOA reporter on November 6th. 

The Pashtun Zarghun Executive 
Manager and the VOA reporter visited 
the work progress of the wall 
protection construction in Qala Yusuf 
Khan on November 6th. 
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GHOR PROVINCE 
 On November 5th, the Ghor Acting Deputy Provincial 

Governor, in-line with his communications plan, organized 
a visit to the Sultan Alaadin High School. The visit aimed 
at increasing school attendance and to encourage the 
students to continue their education.  
 Conflict Resolution Skills training was provided to 15 

members of the Shahrak Tribal Conflict Resolution 
Committee (TCRC).  
 The Community Development Department is implementing 

5 labor intensive grants, (Road Rehabilitation/Culverts) in 
Chaghcharan District.  
 

WHAT’S NEXT 
 Farah Bala Boluk DG will organize the DSC meeting on November 14th. 
 Farah Pusht-e Rod DSC meeting will be held on November 16th. 
 Badghis Qadis will launch 6 tailoring vocational trainings on November 14th. 
 Herat Kushk Rabat-e Sangi DSC meeting will be held on November 17th. 
 Herat Shindand youth will receive Communications Skills Building training on November 19th. 
 Ghor Youth Association will receive Media training on November 18th. 

SIKA-WEST GRANTS ACTIVITIES  

# 

Province 

District 

Under 
Development  

Vetting To 
USAID Grant Approved Grant On-going Grant 

Complete 

# $ # $ # $ # $ # $ 

1 

Farah 

Bala Boluk 5 $55,000 1 $48,602 1 $39,265 14 $256,070 13 $225,192 

2 Pusht-E Rod 1 $20,000     1 $7,667 14 $158,895 3 $22,389 

3 Khak-E Safed 4 $169,295 1 $98,000     9 $57,642     

4 
Herat 

Pashtun 
Zarghun 4 $121,500 1 $45,661     19 $454,220     

5 Shindand 6 $270,000         14 $351,725     

6 
Kushk Rabat-
E-Sangi 8 $289,213         19 $455,062     

7 Ghor Chaghcharan 9 $509,100 1 $58,113 4 $66,614 2 $37,395     

8 Shahrak     8 $551,261             

9 
Badghis 

Qadis 12 $180,282 2 $97,540     59 $476,385     

10 Muqur 10 $163,700 2 $73,463     31 $320,577     

      59 $1,778,090 16 $910,893 6 $113,546 181 $2,567,971 16 $247,581 

 

Work is onoging in Akhta Khana 
village in Chaghcharan District to 
construct a culvert. 


