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HIGHLIGHTS OF THE WEEK 
• The Farah DRRD launched the Farah Service Providers Fair on December 8th, allowing more than 

30 government and non-government organizations to engage with the community. “The Farah 
Service Providers Fair is an initiative by Farah DRRD to inform the people about the available 
services provided by government and non-government organizations,” said the DRRD Director. 
The Deputy Provincial Governor highlighted the importance of such activities and said these 
initiatives will build trust between the government and the community. More than 2,000 people 
attended the one-day event, and 90 copies of the Farah Service Providers Catalog (SPC) was 
distributed.  

ONGOING GRANTS ACTIVITIES: 
• To date, 137 light infrastructure grant projects including water dividers, bridges, culverts, flood 

protection walls, community center refurbishments and road rehabilitation are ongoing. 

• To date, 56 vocational grant trainings including tailoring, embroidery, carpet weaving, welding, 
carpentry and auto-mechanic courses are ongoing in Farah, Herat, Badghis and Ghor Provinces. 

DISTRICT GOVERNMENT ENGAGEMENT WITH THE 
COMMUNITY: 
• On December 8th, the Muqur District Governor organized a meeting with district elders to 

promote peace and stability in the community and raise people’s awareness of importance of their 
roles in supporting the government to peace and stability initiatives. At the meeting the Chief of 
Police asked the participants to cooperate with the police to ensure people are protected.   

• The Kushk Rabat-e Sangi Women’s Association, in-line with its communications plan, organized 
a public meeting with 70 people including Ulema, government officials and women on December 
4th. The District Governor highlighted the importance of women in community development and 
peace.  

 

The Kushk Rabat-e Sangi Women’s Association 
held a public meeting with Ulema and 
governemnt officials to highlight the 
importance of women in community 
development and peace initiatives. 

Laborers working to rehabilitate a 300-meter 
road in Lamani Mohammad Anwar village in 
Muqur District. 
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FARAH PROVINCE 
 The Farah DRRD launched the Farah Service Providers Fair 

on December 8th. More than 30 government and non-
government organizations presented their services to 2,000 
community members. “The Farah Service Providers Fair is 
an initiative by Farah DRRD to inform the people about the 
available services provided by government and non-
government organizations,” said the DRRD Director. The 
Deputy Provincial Governor highlighted the importance of 
such activities and said these initiatives will build trust 
between the government and the community. During the 
one-day fair 90 copies of the Farah Service Providers 
Catalog (SPC) was distributed. The event was very 
welcomed and broadcast by numbers of local and national 
media.       
 The Pusht-e Rod TCRC organized a meeting to mediate 

between two farmers who had a conflict over an irrigation canal on December 3rd. This conflict was 
prioritized during the last TCRC meeting. The TCRC invited both parties to a meeting and following a 
lengthy discussion resolved the conflict to the satisfaction of both parties.   
 An auto-mechanic and a carpentry vocational training courses were inaugurated in Khak-e-Safayd 

District on December 3rd. By the end of the four-month training, 30 students will have the basic skills to 
work as a carpenter.  
 Training on Advocacy and Concept Note Development was 

provided to 31 youths from Khak-e-Safayd District on 
December 5th. The same training was provided to 20 youths 
from Pusht-e Rod District on December 4th. At the end of 
the training, one copy of the Farah SPC was distributed to 
each participant. 
 On December 3rd, two literacy courses in Chin Farsi and 

Chin Afghani villages in Pusht-e Rod District were 
completed. 25 local men and 25 local women learned basic 
literacy skills during the nine-month trainings. 
 The Community Development Department is implementing 

30 labor intensive infrastructure grants (irrigation 
projects/community center refurbishment/flood protection) 
in Bala Boluk and Pusht Rod Districts.  
 The Capacity Building Department is implementing 6 auto-mechanics (100 men), 5 tailoring (85 

women, 30 men), 2 carpentry (30 men), 1 Computer Course (2 women, 9 men) and 1 English language 
course (11 men) in Bala Boluk, Pusht Rod, Khak-e-Safayd and Farah Center.  

 

 

 

 

More than 30 governemnt and non-
government organizations presented their 
services to 2000 visitors at the Farah 
Service Providers Fair on December 8th. 

25 local men in Chin Afghani village in 
Pusht-e Rod District completed a nini-
month literacy training course. 
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BADGHIS PROVINCE 
 The Muqur District Executive Manager held the monthly 

coordination meeting with district government senior 
officials on December 4th. The participants discussed the 
need for qualified doctors in Muqur and agreed to organize 
a meeting with the Badghis Directorate of Public Health. 
They also tasked the District Mayor to control stores that 
sell expired foods.  
 On December 8th, the Muqur District Governor organized a 

meeting with district elders to promote peace and stability in 
the community and raise people’s awareness of their roles in 
supporting the government to bring peace and stability. The 
Chief of Police emphasized and asked the participants to 
cooperate with the police to ensure people are protected.  
 On December 3rd, a ceremony was held for 11 DRRD staff 

that completed a seven-month computer class. All students received a completion certificate.  
 An introduction meeting was held with the new Qadis District Governor on December 4th to brief him 

on the MRRD/IDLG Stability program objectives and components.  
 Project Management training was provided to 12 members of three CDCs in Muqur District from 

December 7th-11th.  
 The three Badghis DRRD SPC focal points received SPC 

training on December 4th. Topics included SPC usage, 
maintenance and the data collection process.   
 The weekly coordination meeting with the Badghis DRRD 

was held on December 5th. An overview of last week’s 
activities was presented. 
 The Capacity Building Department is implementing 4 auto-

mechanic (60 men), 23 tailoring (495 women), 3 carpentry 
(75 men), 1embroidery (25 women) and 1 quilt making (25 
women) courses in Muqur and Qadis Districts. 
 The Community Development Department is implementing 

64 labor intensive light infrastructure grants 
(aqueducts/culverts/irrigation/flood protection/road 
rehabilitation) in Qadis & Muqur Districts.  

HERAT PROVINCE  
 The Kushk Rabat-e Sangi Women’s Association, in-line with its communications plan, organized a 

public meeting with 70 people including Ulema, government officials and women on December 4th. The 
District Governor highlighted the importance of women in community development and peace. An 
Ulema representative talked about the significant roles women had since the beginning of Islam and 
said, “This is our responsibility to help the women to contribute in social, political and cultural issues in 
the community”. 
 On December 3rd, Advocacy and Concept Note training was provided to 20 members of the Shindand 

Women’s Association and Cultural and Social Young Women’s Association. These women will receive 
more support to develop concept notes and write proposal to locate funding through third party donors.    

Laborers working to construct a 120-
meter canal lining in Qeshlagh Naw village 
in Muqur District. Once completed the 
agricultural lands will be safe against flood. 

20 local women learning tailoring skills in 
Zad Ali Sufla village in Muqur District.  
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 The Shindand TCRC meeting was held on December 9th with participation of 30 TCRC members 
including the District Governor. The DG was selected as the head of the TCRC and all agreed to 
organize monthly TCRC meetings. A report of the recently resolved conflict over land was presented.  
 Gender Awareness training was provided to 17 women from 

Shindand District on December 9th. Topics included the 
definition of gender, difference between gender and sex, 
gender mainstreaming and gender equality. 
 The Herat DRRD computer class was completed on 

December 7th. During the three-month training, 17 men and 
3 women leaned basic computer skills. 
 The Community Development Department is implementing 

36 labor intensive grants, including Flood/ School Protection 
Walls/Road Rehabilitation/Culverts in Pashtun Zarghun, 
Shindand and Kushk Rabat-e Sangi Districts.  
 The Capacity Building Department is implementing 5 carpet 

weaving (125 women), 14 tailoring (280 women), 2 welding 
(40 men) and 1 embroidery (20 women) courses in 
Shindand, Kushk Rabat-e Sangi and Pashtun Zarghun Districts.  

GHOR PROVINCE 
 On December 1st, the Chaghcharan Tribal Conflict 

Resolution Committee (TCRC) held a meeting to resolve the 
conflict between two CDCs in Sanama Olya Cluster. The 
Haji Ebrahim CDC claimed that the rehabilitation of 1.5 KM 
road project is near their village and they should be the 
implementer of this project not the Charchaga CDC. The 
TCRC mediated between these two CDCs and successfully 
resolved the conflict. And on December 2nd, the TCRC 
resolved another conflict between Tala CDC and Tasraqai 
CDC over the implementation of a project in Zartalay 
cluster.  
 The Ghor Gender Working Group meeting was held on 

December 2nd with participation of 14 people from government and non-government organizations.  
 The weekly coordination meeting with the Ghor DRRD was held on December 3rd. An overview of the 

last week activities and challenges was presented. 
 The Community Development Department is implementing 7 labor intensive grants, (Road 

Rehabilitation/Culverts) in Chaghcharan District.  

WHAT’S NEXT 
 Farah Bala Boluk TCRC meeting will be held on December 11th. 
 Badghis Muqur CDCs will receive project management training. 
 Herat Kushk Rabat-e Sangi DG will organize a meeting with the district government staff on 

disadvantages of corruption.   
 Herat Kushk Rabat-e Sangi DG will organize an Education Campaign 
 Ghor Chaghcharan TCRC meeting will be held on December 10th. 

 

Laborers working to refurbish a high 
school and construct a surrounding wall in 
Qala Haji Karam in Shindand District.  

The Chaghcharan TCRC meeting was 
held to address the conflict in Sanama 
Olya Cluster on December 1st. 
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SIKA-WEST GRANTS ACTIVITIES  

 

# 

Province 

District 

Under 
Development  

Vetting To 
USAID Grant Approved Grant On-going Grant 

Complete 

# $ # $ # $ # $ # $ 

1 

Farah 

Bala Boluk 1 $16,000 1 $48,602 33 $638,235 13 $271,565 15 $241,482 

2 Pusht-E Rod         18 $201,394 15 $166,562 3 $22,389 

3 Khak-E Safed 3 $71,295 1 $98,708 10 $156,349 9 $57,642     

4 

Herat 

Pashtun 
Zarghun 2 $48,000 1 $79,440 21 $579,321 19 $454,220     

5 Shindand 1 $33,000 5 $242,760 25 $831,629 15 $406,815     

6 Kushk Rabat-
E-Sangi 1 $12,000 6 $242,889 26 $727,692 19 $455,062     

7 
Ghor 

Chaghcharan     4 $207,000 13 $485,562 5 $198,627     

8 Shahrak     8 $550,000 7 $453,261         

9 
Badghis 

Qadis 8 $101,682 1 $48,852 65 $641,756 58 $472,328     

10 Muqur 7 $172,200 2 $73,463 37 $490,717 31 $320,577     

      23 $454,177 29 $1,591,714 255 $5,205,916 184 $2,803,398 18 $263,871 


