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HIGHLIGHTS OF THE WEEK 
• The Shindand carpet weaving students in Qala Rahmdel, Qala Mohammad, Chahar Goosh and 

Rabat Zoriha villages  sold 59 of the carpets they weaved and earned 3000$. The CDCs give 50% 
of the income to the students and buy carpet weaving materials with the rest of the income.  

• Orientation trainings were provided to 18 DRRD District Social Workers from all four target 
provinces. A detailed training about the MRRD programs including the National Solidarity 
Program (NSP), National Area Based Development Program (NABDP) and the MRRD policy 
was provided from December 22nd to 23rd. A detailed training about the SIKA-West components 
and activities was provided from December 24th to 26th. These social workers will be the DRRD 
focal points at the district level that will participate at the DSC meetings, do projects site visits 
and other related activities.  

ONGOING GRANTS ACTIVITIES: 
• To date, 118 light infrastructure grant projects including water dividers, bridges, culverts, flood 

protection walls, community center refurbishments, and road rehabilitations are ongoing. 
• To date, 60 vocational grant trainings including tailoring, embroidery, carpet weaving, welding, 

carpentry, and auto-mechanic courses are ongoing in Farah, Herat, Badghis, and Ghor Provinces. 

GOVERNMENT ENGAGEMENT WITH THE COMMUNITY: 
• The Bala Boluk District Governor held a meeting with 15 youths to listen to their challenges and 

problems on December 30th. Youth shared their concerns including lack of education facilities in 
the villages. The DG assigned his representative to facilitate a meeting with the Directorate of 
Education to address these issues.  

• The Muqur District Governor visited the work progress of the road rehabilitation project in 
Qarghach village. The government involvement in the project cycle utilizes the sub-projects 
implemented by CDCs as a tool to show how the government is delivering on services. The 
Qarghach CDC would complete the rehabilitation of the road in one month, employing 234 
community members. 

• The Qadis District governor visited the work progress of the aqueduct construction project in 
Chaprodaha village in Qadis District on December 24th.  

• On December 29th, the youth organized a ‘Peace’ meeting with participation of 50 Ulema, 
women, elders and government officials. The youth representatives, Ulema and women delivered 
speeches about the importance of peace in the community and asked to deliver these messages to 
the community members through social gatherings, sermons and schools. 

20 local women practice tailoring skills in 
Rawandan village in Pashtun Zarghun District.  

 

Laborers working to rehabilitate a 2-KM road 
in Tonyan Dehshakar village in Pashtun 
Zarghun,  
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FARAH PROVINCE 
 On December 24th, Advocacy training was provided to 

eight members of the Jan Khani Massow CDC in Pusht-
e Rod District. By the end of the training, the CDC 
representatives understood how to do an advocacy for 
their activities and how to share their concerns with the 
government and non-government organizations. The 
CDC will receive Concept Note training to enable them 
to find financial resources from the third party 
organizations for the proposed canal excavation project 
in Massow village.  
 ‘How to Develop a Concept Note’ training was provided 

to the Allah Dad CDC in Bala Boluk District on 
December 24th. The training aimed to help the CDC to 
write a concept note for their proposed community center 
rehabilitation project and find financial resources using 
the Farah Service Providers Catalogue (SPC). By the end of the training, the CDC drafted their concept 
note. Follow up training and mentoring will be provided to this CDC to finalize their concept note and 
submit it to the third party organizations including Haj 
and Religious Affairs Department and Ulema Shura. 
 A meeting was held with the Director of the Farah 

Chamber of Commerce and Industries Directorate on 
December 30th. The meeting aimed to link the graduates 
of the vocational training to this office to provide them 
job opportunities. A list of the 26 men and women who 
graduated from tailoring, embroidery, auto-mechanic 
and mobile phone repairing courses was submitted. The 
Director of Chamber will send the list to their main 
office in Kabul for the available supports. Further 
updates to be provided. 
 The Bala Boluk District Governor held a meeting with 15 

youths to listen to their challenges and problems on 
December 30th. Youth shared their concerns including lack of education facilities in the villages. The 
DG assigned his representative to facilitate a meeting with the Directorate of Education to address these 
issues.  
 A Pre-DSC meeting and training was held with the Pusht-e Rod District Governor. The DG was briefed 

about the agenda and talking points for the DSC meeting which was scheduled for December 24th. The 
DSC meeting was held with participation of 43 people. An overview of the status of the implementation 
of the projects was provided. The DSC members identified the water dispute as a source of instability in 
the community and following a lengthy discussion they proposed eight new mitigation activities 
Advocacy and concept note trainings will be provided to the CDCs to enable them to find financial 
resources from the third party organizations.  
 The Bala Boluk DSC meeting was held with participation of 54 people on December 25th. Following 

the Stability Analysis Mechanism (SAM) training, the DSC members identified the water dispute as 
sources of instability. To address these issues, the participants proposed 10 new projects  
 On December 29th, the Khak-e-Safayd DSC meeting was held with participation 61 people. The DSC 

members identified poverty as a source of instability and proposed 10 mitigation activities Advocacy 
and concept note trainings will be provided to the CDCs to enable them to find financial resources from 
the third party organizations. 

Eight members of Jan Khani Massow CDC 
received Advocacy training to enable them 
to find financial resources from the third 
party organizations on December 24th. 

The Bala Boluk District Governor held a 
meeting with 15 youths to listen to their 
challenges and problems on December 
30th. 
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 Three literacy course graduates from Dehzak village in Bala Boluk District successfully passed the 
entrance exam of the Education Department and were enrolled in the 5th grade class.  
 During the week, six calls have been made to the Bala 

Boluk District Government Hotline about the family and 
water disputes. The DG followed these issues and after 
meeting with the conflicting parties successfully 
resolved them. 
 The Community Development Department is 

implementing 17 labor intensive infrastructure grants 
(irrigation projects/community center 
refurbishment/flood protection) in Bala Boluk and 
Pusht-e Rod Districts.  
 The Capacity Building Department is implementing five 

auto-mechanics (85 men), five tailoring (35 women, 50 
men), two carpentry (30 men), one Computer Course (2 
women, 9 men), one English language course (11 men) 
and one Health Education course (25 women) in Bala 
Boluk, Pusht-e Rod, Khak-e-Safayd, and Farah Center.  

BADGHIS PROVINCE 
 The Muqur District Governor visited the work progress 

of the road rehabilitation project in Qarghach village. 
The government involvement in the project cycle 
utilizes the sub-projects implemented by CDCs as a 
tool to show how the government is delivering on 
services. The Qarghach CDC would complete the 
rehabilitation of the road in one month, employing 234 
community members. 
 The Qadis District governor visited the work progress 

of the aqueduct construction project in Chaprodaha 
village in Qadis District on December 24th.  
 The Muqur District Governor (DG) held a meeting with 

representatives of youth associations on December 29th. 
Youth shared their concerns in the district including lack 
of expert teachers, lack of education facilities and 
insecurity. The District Governor will organize a meeting with the Directorate of Education with 
participation of youth representatives to share these issues. The DG will also share these issues at the 
upcoming quarterly meeting between the Provincial Governor and the District Governors.  
 How to Develop a Concept Note’ training was provided to the Shoorak Shar Arman CDC in Qadis 

District on December 28th. The training aimed to help the CDC to write a concept note for their 
proposed road rehabilitation project and find financial resources. By the end of the training, the CDC 
drafted their concept note. Follow up training and mentoring will be provided to this CDC to finalize 
their concept note and submit it to the relevant organizations. 
 The Qadis DSC meeting was held with participation of 76 people including 11 women on December 

25th. The Qadis District Governor delivered speeches about the importance of peace and stability in the 
community and asked the CDCs to implement both hard and soft projects properly. The DSC members 
identified the tribal conflict as a source of instability in the community and proposed awareness raising 
mitigation activities. The DSC members also prioritized three conflicts over a land dispute and internal 
tribal conflicts and assigned the TCRC to mediate between the conflicting parties.   

The Qadis District Governor visited the 
work progress of the aqueduct 
construction project in Chaprodaha village 
in Qadis District. This project is currently 
suspended due to cold weather. 

Laborers are working to construct a water 
divider in Doken Zir Jooy village in Pusht-e 
Rod district. The Doken CDC would 
complete eight water dividers in three 
months. 
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 A Pre-DSC meeting and training was held with the Muqur District Governor. The DG was briefed 
about the agenda and talking points for the DSC meeting which was scheduled for December 30th. The 
DSC meeting was held with participation of 63 people 
including 11 women. The DSC members were updated 
on the status of the implementation of the mitigation 
activities. The participants identified the tribal conflict 
as a source of instability in the community and proposed 
to construct a community center for social gatherings 
and conflict resolution meetings. The DSC members 
will receive advocacy and concept note trainings to 
enable them to find financial resources. 
 Five-day Project Management training was kicked off 

for 28 members of seven CDCs from Muqur District on 
December 29th. 
 During the week, four calls have been made to the Muqur 

District Government Hotline about the family marriage 
and land disputes. The DG successfully resolved all these 
disputes. 
 The Community Development Department is implementing 58 labor intensive light infrastructure 

grants (aqueducts/culverts/irrigation/flood protection/road rehabilitation) in Qadis & Muqur Districts.  
 The Capacity Building Department is implementing four auto-mechanic (60 men), 25 tailoring (390 

women, 120 men), three carpentry (45 men), two embroidery (45 women), and one quilt making (25 
women) courses in Muqur and Qadis Districts.  

HERAT PROVINCE  
 Training on ‘How to Develop a Budget’ was provided 

to 20 members of Kushk Rabat-e Sangi Women’s 
Association on December 29th. Topics included the 
definition of a budget, steps of preparing a budget and 
how to reduce the unnecessary expenses. These women 
will be able to prepare a proper and cost-efficient 
budget for their activities both for the association and 
their families.  
 A Pre-DSC meeting and training was held with the 

Kushk Rabat-e Sangi District Governor on December 
24th. The DG was briefed about the agenda and talking 
points for the DSC meeting which was scheduled for 
December 25th. The DSC meeting was held with 
participation of 57 people including 14 women. The DSC 
members identified two new sources of instability in the 
district including poppy cultivation and flood on the sides of the river. At the next DSC meeting 
mitigation activities will be identified and proposed by the DSC members. Concept Note training will 
be provided to the CDCs to enable them to find financial resources from the relevant organizations.  
 A capacity building needs assessment was kicked off for five CDCs from Pashtun Zarghun District on 

December 30th. Once completed the CDCs will receive the required trainings to enable them to 
implement their projects more successfully.  
 On December 28th, a meeting was held with the Herat Chamber of Commerce and Industries 

Directorate to find market and job opportunities for the Shindand carpet weaving students. The 
Chamber of Commerce introduced a focal point from Carpet Sellers Union. A follow up meeting was 
held with the Union and they will inform the SIKA-West if there is job opportunity for these students. 

20 members of Kushk Rabat-e Sangi 
Women’s Association received ‘How to 
Develop a Budget’ training on December 
29th. 

Work is ongoing to rehabilitate a road in 
Dahan Shoor Sorkhabi village in Muqur 
District. The CDC would complete the 
project in two months which will provide 
transportation facility for 220 families. 
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 The Pashtun Zarghun DSC meeting was held with participation of 81 people including six women on 
December 30th. An overview of the status of the implementation of the mitigation activities was 
presented. Most of the CDCs asked to suspend the light infrastructure projects due to cold weather. The 
DSC members proposed to build a community center for social gatherings at the district and asked the 
SIKA-West to help them to find financial resources. 
 A gender coordination meeting was held with the Herat Department of Women Affairs (DoWA) on 

December 25th. The DoWA was informed about the upcoming women’s empowerment training and 
asked to introduce some participants from DoWA. The 
Director of DoWA will coordinate with the Ministry of 
Women Affairs to share the SIKA-West gender-related 
achievements on their website. 
 Four literacy course graduates from Nasr Abad village in 

Shindand District successfully passed the entrance exam 
of the Education Department and were enrolled in the 7th 
grade class.  
 On December 24th, a gender coordination meeting was 

held with the Voice of Women Organization (VoWO). 
Both parties shared their gender-related activities in 
Herat. The SIKA-West and VoWO agreed to participate 
in the upcoming gender-related coordination meetings 
and activities and share lessons learned.  
 During the week, four calls have been made to the Kushk 

Rabat-e Sangi District Government Hotline about the land and inheritance disputes. The DG 
successfully resolved all these disputes. 
 Community Development Department is implementing 33 labor intensive grants, including 

Flood/School Protection Walls/Road Rehabilitation/Culverts in Pashtun Zarghun, Shindand, and Kushk 
Rabat-e Sangi Districts.  
 The Capacity Building Department is implementing five carpet weaving (125 women), 14 tailoring 

(280 women), two welding (40 men), and one embroidery (20 women) courses in Shindand, Kushk 
Rabat-e Sangi, and Pashtun Zarghun Districts.  

GHOR PROVINCE 
 On December 29th, the Youth Association organized a 

‘Peace’ meeting with participation of 50 Ulema, women, 
elders and government officials. The youth 
representatives, Ulema and women delivered speeches 
about the importance of peace in the community and 
asked to deliver these messages to the community 
members through social gatherings, sermons and 
schools. The event was broadcast by the Ghor Radio and 
Television of Afghanistan and other social Medias. 1 
 The Chaghcharan Youth Association organized a monthly 

coordination meeting with 18 members of the association 
on December 24th. The Deputy of the association gave an 
overview of the last month activities and achievements 
and appreciated the youth for their hard working. 

                                                      
1 - http://www.jame-ghor.com/news/persian/news_1392/0231_29122013_news.htm#.UsJUsdVZAX5 
  - http://pamirpress.net/index.php/2012-10-08-20-18-31/tasviri/7341-2013-12-30-04-08-58  

On December 29th, the Youth Association 
organized a ‘Peace’ meeting with 
participation of 50 Ulema, women, elders 
and government officials. 

Work is ongoing to construct a six-meter 
bridge in Safidan Ulya village in Pashtun 
Zarghun. This bridge connects 25 villages 
to the district center and provides 
transportation facility for 900 families. 

http://www.jame-ghor.com/news/persian/news_1392/0231_29122013_news.htm#.UsJUsdVZAX5
http://pamirpress.net/index.php/2012-10-08-20-18-31/tasviri/7341-2013-12-30-04-08-58


  

Stability in Key Areas (SIKA) –West 
Weekly Report, December 24-30, 2013  6 

 A Pre-DSC meeting and training was held with the Ghor Deputy Provincial Governor on December 
24th. The DPG was briefed about the agenda and talking points for the DSC meeting which was 
scheduled for December 25th. The Chaghcharan DSC meeting was held with participation of the 53 
people including seven women. An overview of the Chaghcharan Tribal Conflict Resolution Committee 
(TCRC) achievements including resolving the conflict between Taimani sub-tribes was presented. 
Woman representative complained about the lack of capacity building activities for women in this 
district and asked the government to pay more attention to this area.  
 Five-day Project Management training was kicked off for 20 members of five CDCs from Shahrak 

District on December 29th. 
 Gender mainstreaming training was provided to 14 women in Chaghcharan on December 29th. Topics 

included the definition of gender, difference between gender and sex, gender mainstreaming and gender 
equality. These women will cascade the information to the local women at their community. 
 During the week, two calls have been made to the Chaghcharan District Government Hotline about lack 

of support for the refugees and the delay of implementation of a NSP project.  The DG will follow up 
these complains next week. 
 The Community Development Department is implementing 10 labor intensive grants (Road 

Rehabilitation/Culverts) in Chaghcharan District.  

WHAT’S NEXT 
 Farah: Pusht-e Rod Youth Association holds a coordination meeting with the Farah Provincial 

Governor on January 2nd.  
 Farah: the Pusht-e Rod and Bala Boluk TCRC meetings will be held on January 2nd and 4th. 
 Badghis: Qadis TCRC meeting will be held on January 2nd.  
 Herat: Pashtun Zarghun TCRC meeting will be held on January 2nd.  
 Herat: Gender working group meeting will be held on January 6th. 
 Ghor: project handover ceremony will be held for the Akhta Khana Sofla culvert construction project in 

Chaghcharan on December 31st. 
 Ghor: Gender working group meeting will be held on January 5th. 
 During the coming week, the fourth milestone payments of four projects in Muqur, one project in Qadis 

and two projects in Bala Boluk District will be disbursed. 
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SIKA-WEST GRANTS ACTIVITIES 
 

# 

Province 

District 

Under 
Development  

Vetting To 
USAID Grant Approved Grant On-going Grant 

Complete 

# $ # $ # $ # $ # $ 

1 

Farah 

Bala Boluk         36 $738,094 15 $279,814 16 $258,269 

2 Pusht-E Rod         18 $201,394 11 $142,884 8 $65,290 

3 Khak-E Safed 3 $71,565 1 $98,708 10 $156,349 10 $156,350     

4 

Herat 

Pashtun 
Zarghun     1 $79,440 23 $626,945 19 $454,220     

5 Shindand     5 $242,760 25 $831,629 15 $406,815     

6 Kushk Rabat-
E-Sangi     6 $242,889 25 $679,079 18 $406,449     

7 
Ghor 

Chaghcharan 5 $302,100 4 $207,000 13 $485,562 3 $161,232 2 $37,395 

8 Shahrak     1 $38,000 7 $445,375         

9 
Badghis 

Qadis 7 $93,082 1 $48,852 65 $641,756 58 $512,666 5 $38,541 

10 Muqur     2 $73,463 44 $663,303 32 $426,642 4 $30,277 

      15 $466,747 21 $1,031,112 266 $5,469,486 181 $2,947,072 35 $429,772 


