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HIGHLIGHTS OF THE WEEK 
• As part of the District Government Capacity Index (DGCI) survey, a third party organization, 

Tadbeer, has been contracted to implement the initial assessment.  A four-day assessment training 
was provided to the assessment team from January 5th-8th. Topics included interview techniques, 
good governance and the purpose of the District Government Capacity Index. The capacity 
assessment was conducted in Muqur, Qadis, Shindand, Kushk Rabat-e Sangi, Chaghcharan and 
Bala Boluk Districts. Once the assessment is completed, the District Governors will receive 
Strategic Planning, Management, Public Outreach, Service Delivering and other needs based 
trainings.   

ONGOING GRANTS ACTIVITIES: 
• To date, 113 rehabilitation grant projects including water dividers, bridges, culverts, flood 

protection walls, community center refurbishments, and road rehabilitations are ongoing. 

• To date, 72 vocational grant trainings including tailoring, embroidery, carpet weaving, welding, 
carpentry, and auto-mechanic courses are ongoing in Farah, Herat, Badghis, and Ghor Provinces. 

GOVERNMENT ENGAGEMENT WITH THE COMMUNITY: 
• As part of the follow up activity to help the Bala Boluk District Kochi nomads to obtain National 

Identity Cards (Tazkara), the Kochi nomads’ representatives met with the Bala Boluk Tazkara 
Distribution Manager on January 9th. They also submitted a petition to the Provincial Governor to 
get his approval to transfer the Tazkara registration book to the district center. The Provincial 
Governor approved and the Kochi nomads will now be able to register at the district level.  

• The Kushk Rabat-e Sangi District Governor received support to create a Facebook page, which 
will enable him to post achievements and activities, job vacancies and important events. 

• A Peace meeting was held in Shahrak District with participation of 40 influential people including 
government officials, Ulema and elders on January 7th. Ulema, government staff and youth 
delivered speeches about the importance of peace and unity in the community. “We want the 
Ulema to actively take part in the tribal conflict resolution activities,” said an influential elder.  

20 local women practice tailoring skills in 
Chaman village in Shindand District. 

 

Work ongoing to rehabilitate a 1.5-KM road 
and two culverts in Halaf Haji Ahmad village in 
Kushk Rabat-e Sangi District. 
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FARAH PROVINCE 
  As part of the follow up activity to help the Bala Boluk District Kochi nomads to obtain National 

Identity Cards (Tazkara), the Kochi nomads’ representatives met with the Bala Boluk Tazkara 
Distribution Manager on January 9th. They also submitted a petition to the Provincial Governor to get 
his approval to transfer the Tazkara registration book to 
the district center. The Provincial Governor approved and 
the Kochi nomads will now be able to register at the 
district level.  

 A coordination meeting was held with the Farah DRRD 
Director on January 7th. An overview of the SIKA-West 
gender activities was presented and the DRRD Director 
was updated on an upcoming Public Speaking and 
Gender Mainstreaming training for women.  
 Public Speaking and Gender Mainstreaming training was 

provided to 27 female DSC members from Bala Boluk, 
Pusht-e Rod and Khak-e-Safayd Districts on January 12th. 
At the end of the training, the Tribal Conflict Resolution 
Committee (TCRC) for women has been established. The 
TCRC will receive further trainings to enable them to resolve the conflicts at the district levels.  
 The Farah Gender Working Group meeting was held with the participation of 15 people from 

government and non-government organizations with an interest in gender-related activities on January 
8th. The participants discussed possible ways to find 
market and job opportunities for the vocational training 
graduates. A meeting will be held with the Chamber of 
Commerce and Industries (CCI) to allocate a room for the 
vocational training graduates to establish a fair and sell 
their products.   
 CDCs are implementing 14 labor intensive rehabilitation 

grants (irrigation projects/community center 
refurbishment/flood protection) in Bala Boluk and Pusht-e 
Rod Districts.  
 CDCs are implementing courses including five auto-

mechanics (85 men), five tailoring (35 women, 50 men), 
two carpentry (30 men), one Computer Course (2 women, 
9 men), one English language course (11 men) and one 
Health Education course (25 women) in Bala Boluk, Pusht-e Rod, Khak-e-Safayd, and Farah Center.  

BADGHIS PROVINCE 
 The Muqur District Governor organized a coordination meeting with the 13 district government staff on 

January 12th. Participants discussed different issues including the use of expired food and medicines in 
the Bazar and speeding of the Afghan National Police (ANP) and Afghan National Army (ANA)’s 
vehicles in residential areas. The District Governor tasked the relevant departments to follow up these 
issues.   
 Conflict Resolution Skills training was provided to the Muqur DG and the TCRC on January 12th. At 

the end of the training, eight members of the TCRC have been assigned to travel to the Surkhabi and 
Jakana villages to mediate between the conflicting parties over a family marriage dispute. 

15 local men in Kurghand Payen village in 
Khak-e-Safayd District practice auto-
mechanic skills. 

27 female DSC members from Bala Boluk, 
Pusht-e Rod and Khak-e-Safayd Districts 
received Public Speaking and Gender 
Mainstreaming training on January 12th. 
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 Internal Communications training was provided to 19 
government staff from Qadis District on January 9th. Topics 
included internal communications skills, good governance, 
principles of communications and effective communications. 
The Qadis District Governor received support to write a 
press release to the local media that covered the 
communications training held on January 9th. 
 The Gender Working Group meeting was held with 

participation of 21 representatives from government and 
non-government organizations on January 11th. Each 
organization presented its gender-related activities in 
Badghis Province. The participants will organize a meeting 
with the Provincial Governor to request a place at the center 
for women to sell their products.     
 The CDCs are implementing 59 labor intensive rehabilitation 

grants (aqueducts/culverts/irrigation/flood protection/road 
rehabilitation) in Qadis & Muqur Districts.  
 The CDCs are implementing four auto-mechanic (60 men), 

26 tailoring (415 women, 120 men), one carpentry (15 men), 
two embroidery (45 women), and one quilt making (25 
women) courses in Muqur and Qadis Districts.  

HERAT PROVINCE  
 The Kushk Rabat-e Sangi District Governor received support 

to create a Facebook page. Through this page the DG posts 
district government achievements and activities, job vacancies 
and important events. By the end of the January, all 10 target 
district government offices will have Facebook pages. Further 
support and trainings will be provided to the DGs.  
 Report Writing training was provide to the Kushk Rabat-e 

Sangi District Governor, DRRD focal point and three district 
key staff on January 12th. These participants will cascade the 
training to the TCRC members to enable them to report their 
activities and achievements.  
 The DRRD weekly coordination meeting was held on January 

9th. An overview of last week’s activities and future plan was 
shared. 
 A one-day technical training was provided to the foremen and 

supervisors of five CDCs, DRRD and District Governor focal 
points in Kushk Rabat-e Sangi District on January 12th. 
 The CDCs are implementing 33 labor intensive rehabilitation 

grants, including Flood/School Protection Walls/Road 
Rehabilitation/Culverts in Pashtun Zarghun, Shindand, and 
Kushk Rabat-e Sangi Districts.  
 The CDCs are implementing 13 tailoring (260 women), two 

welding (40 men), and one embroidery (20 women) courses in 
Shindand, Kushk Rabat-e Sangi, and Pashtun Zarghun 
Districts.  

The Kushk Rabat-e Sangi District 
Governor received support to create a 
Facebook page to reflect the district 
government achievements. 

Salimi CDC is implementing a 100-meter 
protection wall and two culvert 
rehabilitation projects in Pashtun Zarghun 
District. 

19 government staff from Qadis District 
received Internal Communications training 
on January 9th. 

A recently completed culvert in Omer 
Baik village in Qadis District. 
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GHOR PROVINCE 
 Conflict Resolution Skills training was provided to 28 members 

of the Shahrak TCRC on January 7th. The TCRC will work at 
the district level to identify, prioritize and resolve conflicts.  
 A Peace meeting was held in Shahrak District with participation 

of 40 influential people including government officials, Ulema 
and elders on January 7th. Ulema, government staff and youth 
delivered speeches about the importance of peace and unity in 
the community. “We want from Ulema to actively take part in 
the tribal conflict resolution activities,” said an influential elder.  
 Four members of the Sar Cheshma CDC in Shahrak District 

received five-day Project Management training.  
 A meeting was held with the Ghor DRRD Director and the 

Deputy Provincial Governor (DPG) on January 11th to discuss 
potential target districts in Ghor Province. The DRRD and DPG 
proposed the Dawlat Yar, Charsada and Du-Layna districts.  
 The Chaghcharan District Government Hotline received a call 

complaining about government and non-government 
organizations poor implementation of projects. The DG will 
follow up this case. 
 The CDCs are implementing seven labor intensive rehabilitation 

grants (Road Rehabilitation/Culverts) in Chaghcharan District.  

 

WHAT’S NEXT 
 Farah: Bala Boluk Kochi nomads will receive Advocacy training on January 16th.  
 Badghis: Muqur District Governor organizes Peace meeting on January 15th. And the Qadis TCRC 

meeting will be held on January 19th. 
 During the coming week, Bala Boluk and Muqur District officials will receive a Monitoring and 

Evaluation training to assist them monitor projects in the districts. 
 Herat: Pashtun Zarghun District Governor will launch an SMS campaign on January 18th. 
 Ghor: Shahrak TCRC meeting will be held on January 16th. 
 During the coming week, the fourth milestone payments of one project in Pusht-e Rod and one in 

Muqur will be disbursed. 

5-KM Road rehabilitation is ongoing in 
Jarmato Ulia village in Chaghcharan 
District. 

40 influential people from Shahrak District 
gathered and discussed the importance of 
peace and unity in the community on 
January 7th. 
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SIKA-WEST GRANTS ACTIVITIES 

 

# Province District 
Under 

Development Vetting To USAID Grant Approved Grant On-going Grant Complete 

# $ # $ # $ # $ # $ 

1 

Farah 

Bala Boluk 0 0 0 0 36 $738,094  13 $265,007  16 $258,269  

2 Pusht-E Rod 0 0 0 0 18 $201,394  8 $116,349  10 $85,045  

3 Khak-E Safed 1 $58,000  1 $98,708  11 $163,172  10 $156,350  0 0 

4 

Herat 

Pashtun 
Zarghun 1 $80,000  1 $79,440  23 $626,945  19 $454,220  0 0 

5 Shindand 4 $216,000  5 $242,760  25 $831,629  10 $368,715  0 0 

6 Kushk Rabat-E-
Sangi 0 0 0 $0  25 $679,079  18 $430,236  0 0 

7 
Ghor 

Chaghcharan 5 $302,100  5 $288,175  13 $477,609  3 $161,232  2 $37,395  

8 Shahrak 1 $38,000  1 $38,000  7 $453,261  0 0 0 0 

9 
Badghis 

Qadis 7 $93,082  1 $48,852  69 $666,585  57 $550,674  5 $38,541.30  

10 Muqur 1 $45,000  1 $45,463  44 $653,285  32 $404,092  4 $30,277.00  

      20 $832,182.00  15 $841,398.00  271 $5,491,053.00  170 $2,906,874.27  37 $449,527.30  


