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. INTRODUCTION

Under the USAID/Southern Africa-funded Advisor to Support Communications and Business Strategy for
the South African Supplier Council (SASDC), (Leader with Associate Agreement (LWA) EEM-A-00-04-00002-
00, Associate Cooperative Agreement No. AID-674-LA-13-00004), the Volunteers for Economic Growth
Alliance (VEGA), in association with the Institute of International Education’s (llE) Emerging Markets
Development Advisers Program (EMDAP), were responsible for placing a Communications and Business
Strategy Advisor in South Africa to support SASDC activities. The scope of the position included supporting
the development and implementation of E-communications and business development strategy, developing
brand awareness, generating inbound electronic traffic and encouraging membership and certification, and
facilitating business linkages with the growing pool of members/suppliers. The Communications and
Business Strategy Advisor was based in Johannesburg, South Africa. The period of performance for the
contract was June 19, 2013 — August 18, 2014.

This Final Report was prepared as a deliverable under the project to document performance and
achievements. It has the following content: Program Overview, Background of Activity in South Africa,
Period of Activity/Service, Summary of the Activity, Accomplishments, Lessons Learned/ Observations, Best
Practices, Recommendations, and Photo Highlights.



Il. PROGRAM OVERVIEW

The Institute of International Education is in its 22" year of administering the Emerging Markets
Development Advisers Program (EMDAP) in partnership with USAID and other international development
partners. Since the program’s inception in 1992, IIE has provided over 254 Advisers to 50 USAID assisted
countries and some 200+ partner organizations globally.

EMDAP is designed to place recent graduates from Master’s level international affairs programs in overseas
organizations to provide technical support in management practices to help develop and transition the
organizations, and hence the countries, to compete in the global market. By targeting assistance to the
requirements of micro-, small-, and medium-sized businesses and organizations that serve them, EMDAP
supports USAID’s strategy of human resource capacity building as an essential element in broad-based,
sustainable economic growth.

EMDAP Advisers use their knowledge of business management practices to identify solutions in
business/business-serving organizations in an overseas environment. They help build capacity and create
mechanisms to sustain their efforts after the end of their assignments. Each Adviser develops, in
consultation with the host organization, and the Mission as desired, a plan that focuses on long-term needs
of their host organization. Advisers also work with the host organization supervisor in setting priorities
during the assignment period to most effectively meet host organization and USAID’s needs.

A 2005 impact survey of host organizations, Missions and Advisers themselves, conducted by IIE at the
request of USAID, confirmed that EMDAP Advisers have had a major impact on developing market
economies. Further analysis of outputs and outcomes to date indicates that EMDAP is achieving its
objectives of building competitiveness in emerging markets through the assistance provided by U.S.
graduates. Sponsorship of EMDAP allows USAID to support specific partners, guarantee assistance of
economic growth efforts, and promote the development a strong professional workforce well versed in best
practices. In addition to supporting over 254 EMDAP Advisers in 50 countries, since 2005 USAID has
obligated approximately $6.1 million to the program.

A. PROGRAM MANAGEMENT

Founded in 1919, the Institute of International Education (IIE) partners with universities, governments,
multi-lateral institutions, and corporations to develop and implement scholarship and exchange programs
that attract the most talented students, scholars, and leaders in the world. These include the prestigious
Fulbright and Humphrey Fellowships, administered on behalf of the U.S. Department of State in partnership
with other countries, as well as more than 250 other initiatives that benefit over 25,000 men and women
from 175 countries each year. With annual revenue of $446 million, IIE employs a staff of over 600 and has
19 Offices & Affiliates and 1,200 Member Institutions around the world. IIE also manages USAID participant
training/scholar programs for Cambodia, Egypt, Indonesia, and Timor-Leste.

IIE has extensive experience managing high-level scholarship and fellowship programs that identify students,
researchers, and professionals with strong leadership potential and a commitment to international
collaboration. IIE works closely with sponsors that include the U.S. Department of State; U.S. Agency for
International Development (USAID); World Bank; major philanthropic foundations; private and public
corporations; foreign governments; and individuals, to foster economic growth and sustainable
development through training and leadership programs.



IIE’s liaison office for EMDAP and VEGA, based in Washington, DC, coordinates with and draws on the
resources of IIE’s offices worldwide to support placement and monitoring of the Advisers. As an organization
whose core mission is to bring people together with opportunities for learning and service, IIE’s systems and
infrastructures are tailored to field and support expatriate professionals in all parts of the world with safety,
security, efficiency and professionalism.

Over the course of managing EMDAP for 22 years, IIE has developed a professional, hands-on approach so
that the program meets the goals of USAID and the in-country partner/host organization as well as provides
a compelling opportunity for U.S. MBA/MA graduates in international affairs to use their skills to build the
capacity of organizations.

B. CANDIDATE RECRUITMENT AND SELECTION

EMDAP recruits candidates from over 91 universities with top graduate programs in fields related to
economic growth and international development. Recent graduates and current students enrolled in MBA
or MA programs in International Management, Finance and Development, or International Affairs are
eligible. In addition to many prestigious institutions who participate in EMDAP, long-standing and close
partner institutions whose students regularly participate in EMDAP include:

e The Thunderbird School of Management’s Garvin Graduate School of International Business
e American University’s Kogod School of Business

Johns Hopkins University’s School of Advanced International Studies (SAIS)

The Monterey Institute of International Studies

Columbia University’s School for International and Public Administration (SIPA)

The London School of Economics and Political Science

e Georgetown University

e Harvard University

The typical application cycle runs from January through May of each year. In June, after candidates send
their applications, EMDAP’s Independent Screening Panel (consisting of alumni, university career
counselors, and international development professionals) selects candidates on the basis of three criteria:
professional experience, leadership skills and educational background. Telephone interviews with EMDAP
staff are conducted in July to provide staff with a better understanding of the candidates’ reasoning and
motivations for applying. Selected candidates are then matched with assignments based on an available
Scope of Work. Telephone interviews are arranged between candidates and the host organizations.
Interviews continue until all positions are filled. Selected Advisers are required to attend a Pre-departure
before they depart for an assignment.

C. MATCHING SCOPE OF SERVICES WITH VOLUNTEER EXPERTISE

From the a slate of selected candidates, the Institute matches the services required by USAID Missions with
the most qualified candidates available, so that the Mission and host institutions receive a roster of
candidates from which to select and interview finalists. If desired, designated Mission officers and the host
organization participate in finalizing the selection of an Adviser to match the requirements of the identified
assighments.



D. PRE-DEPARTURE PREPARATION AND ORIENTATION

During the pre-departure EMDAP orientation, Advisers are introduced to USAID, its mission, partners and
operations. They also participate in cross-cultural trainings and discuss program logistics, security,
health/wellness, as well as settling-in issues. At this juncture, they also gather country and assignment-
relevant information through research and meetings with USAID and other agency officials. Successful
completion of the orientation is a prerequisite for participating in EMDAP.

E. IMONITORING AND EVALUATION

EMDAP Advisers are required to submit quarterly reports to IIE to monitor their progress. IIE communicates
with each Adviser weekly to monthly, at a minimum and also monitors them with two additional methods:
(1) Reporting, and (2) Annual Mid-Year Site Visit.

IIE/VEGA submits entry, quarterly and exit reports to USAID to monitor each Adviser’s progress. These
reports collect the following information:

o Timelines and results the Adviser has completed - following the SMART methodology:
specific, measurable, achievable, results-oriented, time-bound

. Changes, if any, in their scope of work/work plan

o Accomplishments and challenges for each period and what were the challenges

o What the Adviser will be working on for the remainder of the assignment

IIE/EMDAP’s Program staff and/or Director conduct annual mid-term evaluation Site Visit within the first six
months of the assignment to assess each Adviser’s progress towards achievement of objectives, identify
areas of improvement, and identify opportunities for future continuation. The primary objectives of the Site
Visit are to:

J Evaluate each Adviser’s professional contribution to the host organization

o Verify the host organization is properly utilizing each Adviser’s skills and expertise
J Ensure satisfaction of host organization and USAID

o Assess the Adviser’s personal adjustment to the host country

o Solicit feedback on IIE’s performance administering the program

o Discuss and encourage sponsor’s continued support of EMDAP

. Address any issues that need attention on-site

The Site Visit is an opportunity for both Advisers and host organizations to discuss the program frankly with
IIE staff and provide information that is not necessarily captured in the official reports, e.g., whether or not
the Adviser is performing to his/her full potential, and whether he/she is comfortable personally and
professionally. IIE staff can then, in turn, suggest ways to strengthen each Adviser’s contributions and reach
mutual goals in the second half of the placement term.



11l. BACKGROUND OF ACTIVITY IN SOUTH AFRICA

SASDC, founded in January 2011, is a member-directed, not-for-profit organization that seeks to be the
leading corporate council in South Africa dedicated to promoting sustainable supplier diversity through
targeted procurement and black supplier development.

Their primary goal is to promote supplier diversity by encouraging, supporting and assisting its member
corporations to open up business opportunities and progressively increase the transactions with certified
black-owned businesses. SASDC is affiliated with a global network of five supplier diversity councils: the
Australian Indigenous Minority Supplier Council (AIMSC), Canadian Aboriginal and Minority Supplier Council
(CAMSC), Minority Supplier Development China, Minority Supplier Development UK (MSDUK) and the
National Minority Supplier Development Council (NMSDC) in the USA.

The Council enables members to practice supplier diversity as a strategic business objective, by:

e Establishing and maintaining a database of certified bona fide black suppliers.

e Sharing knowledge, experience and best practice in supplier diversity.

e Supporting member commitments in growing procurement and development opportunities for
black-owned suppliers.

The business model is consistent with the US-based National Minority Supplier Development Council's
(NMSDC) standards of affiliation, practices, and local legislation. NMSDC is a private non-profit organization
that advances business opportunities for Asian, Black, Hispanic and Native American-owned companies of
all sizes. NMSDC encourages mutually beneficial economic links between minority suppliers and the public
and private sectors, and helps build a stronger, more equitable society by supporting and promoting
minority business development.

SASDC is the first organization to promote supplier diversity in South Africa. SASDC is the only organization
in South Africa that is corporate led with its members dedicated to opening up opportunities targeted at
black suppliers. SASDC conducts its own supplier certification, and brings together Corporates and Certified
Suppliers in matchmaking initiatives to increase the flow of transactions between the two parties.

SASDC also supports the U.S. Government's Economic Growth Functional Objective for the USAID bilateral
assistance program in South Africa. The U.S. Government's Economic Growth Functional Objective is to
generate sustained and broad-based economic growth, which is relevant for South Africa, where the need
for growth with equity is essential for reducing inequalities, and for long term prosperity and sociopolitical
stability.

In July 2012, IIE/EMDAP staff first contacted USAID/Southern Africa about obtaining an Adviser. Following a
series of communications, a scope of work was developed for a Communications and Business Strategy
Adviser to assist with the development and implementation of the SASDC E-communications and business
development strategy, developing brand awareness, generating inbound electronic traffic and encouraging
membership and certification, and facilitating business linkages with the growing pool of
members/suppliers. The Communications and Business Strategy Adviser was to be based in Johannesburg,
and work in the SASDC office.

The RFA was issued on February 22, 2013 and after specific adjustments in the technical proposal, a
Cooperative Agreement was issued under the VEGA Leader With Associate award mechanism (EEM-A-00-
04-0002-00) on June 19, 2013 - this included the position description, budget ($91,586), branding strategy,



and marking plan. On July 15, 2013, IIE/EMDAP provided USAID/Ukraine with seven candidates to interview
for the Communications and Business Strategy Adviser position and on July 25, 2013, USAID approved Ms.
Shalane Yuen for the position.

Ms. Yuen'’s specific tasks and responsibilities were to assist SASDC to pursue excellence in every aspect of
their operations, be accountable to their corporate members and black suppliers, assist with identifying and
certifying business entities as bona fide black businesses, and maintain and provide SASDC members with
access to databases of certified black suppliers. The specific tasks and responsibilities were defined as
follows:

Business Strategy Development —

e Grow membership to attract top tier South African and US corporations to become active members
to share best practices to provide business support services.

0 Potentially work with the NMSDC to bring a delegation of targeted companies for a
procurement fair.

0 Conduct business opportunity fairs and ‘meet the buyer’ events to facilitate business
relationships between corporate members and certified black suppliers.

e Generate ideas to deliver valued, demand-driven member services such as supplier diversity training
and supplier diversity level assessments.

e Assist corporate members in developing, implementing and expanding their targeted procurement
programs.

e Provide access to a growing pool of certified suppliers by refining a searchable database to build
greater awareness of SASDC and more efficient structures for supplier certification.

e Facilitate business linkages by creating a system to track and report on what members' procurement
spend with certified suppliers.

e Collect data from SASDC members on trends and challenges in South Africa through interviews and
meetings in addition to designing and affecting member surveys to assess the supplier outlook or
other business issues.

e Assist to raise overall corporate citizenship awareness.

Social Media/Website Communications —

o Develop, implement and monitor the social media strategy, coordinate with stakeholders across
SASDC to confirm its effectiveness and encourage the adoption of relevant social media techniques
into the culture and into all of SASDC’s products and services.

e Confirm that all social media tools (e.g. Facebook connect, Sharing buttons) are kept up to date.

e Manage social media campaigns and day-to-day activities. Duties include online advocacy, writing
editorials, outreach efforts, promotions, etc.

e Manage presence in social networking sites including Facebook, Twitter, LinkedIn and other similar
community sites, posting on SASDC and relevant blogs, and seeding content into social applications
as needed.

e Manage a Blogger outreach program and build an active brand ambassador network to spread the
word about SASDC.

e Monitor effective benchmarks for measuring the impact of social media programs, and analyze,
review, and report on effectiveness of campaigns in an effort to maximize results.

e Provide feedback and insights gained from social media monitoring to the Management Team, to

help them evolve their strategies in a timely fashion.



e C(Create, develop and manage content for SASDC's web presence (requires working with MS
SharePoint, Joomla or Drupal content management software).

e Coordinate web-related projects across departments.

e Work with the cross-departmental team to maintain and develop the master content calendar for
all web properties.

e Assure web-based information is archived for future needs and reference.

General Communication —

e Participate in initiatives to plan, coordinate and execute communications products and publications

related to special events and programs.
0 Conduct and coordinate seminars, workshops and training sessions on topics of interest to
members and certified suppliers.

e Assist with the development of content for information brochures.

e Review and edit drafts of correspondence, reports, and brochures for mass distribution.

e Draft articles and reports on the status of major initiatives for distribution to members, prospects
the general public, strategic partners, and special interest groups.

e Provide writing and editing support for all outbound communication including all promotional
materials, website content, a quarterly newsletter and the SASDC'’s annual report.

e Work cooperatively with all key team members, stakeholders and vendors.



1V. PERIOD OF ACTIVITY/SERVICE

Ms. Yuen successfully completed her assignment with SASDC in South Africa. Her official dates of activity
were September 8, 2013 through August 22, 2014.

The following was the Annual Work Plan for IIE and Ms. Yuen:

A. ANNUAL WORK PLAN
Task Task Components Action Steps Review Dates/Criteria
Description
CANDIDATE 1. Outreach and a) Conduct oral I. January— April 2013
RECRUITMENT recruitment at U.S. presentations at U.S. II. May 2013
AND SELECTION universities universities to increase . July 2013
2. Application application submissions. IV. July 2013
submissions b) Collect applications from
3. Selection Committee candidates.
4. Top candidates c) Form selection
selected committee.
d) Select the top candidates
that meet the
qualifications of position
description
MATCHING 1. Evaluate Scope of a) Conduct oral I. Ongoing, as needed
SCOPE OF WORK Work presentations at U.S. II. May 2013
WITH universities.
VOLUNTEER b) CoIIec.:t applications from
Candidates.
EXPERTISE

PRE-DEPARTURE

1. Organize and deliver

a)

Conduct cross-cultural

I. July/August 2013

to attract top tier
South African and US
corporations to

PREPARATION pre-departure trainings and discuss
AND orientation to program logistics,
ORIENTATION prepare the security, health/wellness,

Communications and as well as settling-in

Business Strategy issues.

Advisor to work and

live in South Africa.
ADVISER 1. Departure for a) Organize and deliver I. August 2013
DEPLOYMENT Assignment orientation.

b) Facilitate Airfare and
logistical arrangements.

PROGRAM Business Strategy Business Development
GOALS AND Development — Strategy
OUTCOMES 1. Grow membership

1. ongoing




become active
members to share
best practices to
provide business
support services.
Potentially work
with the NMSDC to
bring a delegation of
targeted companies
for a procurement
fair.

Ms. Yuen’s Work
plan:

Conduct business
opportunity fairs and
‘meet the buyer’
events to facilitate
business
relationships
between corporate
members and
certified black
suppliers.

Generate ideas to
deliver valued,
demand-driven
member services
such as supplier
diversity training and
supplier diversity
level assessments.
Assist corporate
members in
developing,
implementing and
expanding their
targeted
procurement
programs.

Provide access to a
growing pool of
certified suppliers by
refining a searchable
database to build
greater awareness of
SASDC and more
efficient structures
for supplier

2. Sept—Dec 2013

3. ongoing

4. not completed

5. not completed

6. Sept 2013 — April 2014
7. ongoing

Social Media/ Website
Communication

8. Sept — Dec 2013

9. Sept — Dec 2013

10. ongoing

11. ongoing

12. not completed

13. April — August 2014
14. April — August 2014
16. Jan — March 2014
17.Jan — March 2014
18. Jan — March 2014

General Communication

19. ongoing
20. Jan — August 2014

21-24. ongoing




certification.

5. Facilitate business
linkages by creating
a system to track
and report on what
members'
procurement spend
with certified
suppliers.

6. Collect data from
SASDC members on
trends and
challenges in South
Africa through
interviews and
meetings in addition
to designing and
affecting member
surveys to assess the
supplier outlook or
other business
issues.

7. Assist to raise overall
corporate citizenship
awareness.

Social Media/Website
Communications —

8. Develop, implement
and monitor the
social media
strategy, coordinate
with stakeholders
across SASDC to
confirm its
effectiveness and
encourage the
adoption of relevant
social media
techniques into the
culture and into all
of SASDC’s products
and services.

9. Confirm that all
social media tools
(e.g. Facebook
connect, Sharing
buttons) are kept up
to date.




10.

11.

12.

13.

14.

15.

Manage social media
campaigns and day-
to-day activities.
Duties include online
advocacy, writing
editorials, outreach
efforts, promotions,
etc.

Manage presence in
social networking
sites including
Facebook, Twitter,
LinkedIn and other
similar community
sites, posting on
SASDC and relevant
blogs, and seeding
content into social
applications as
needed.

Manage a Blogger
outreach program
and build an active
brand ambassador
network to spread
the word about
SASDC.

Monitor effective
benchmarks for
measuring the
impact of social
media programs,
and analyze, review,
and report on
effectiveness of
campaigns in an
effort to maximize
results.

Provide feedback
and insights gained
from social media
monitoring to the
Management Team,
to help them evolve
their strategiesin a
timely fashion.
Create, develop and
manage content for




16.

17.

18.

SASDC's web
presence (requires
working with MS
SharePoint, Joomla
or Drupal content
management
software).
Coordinate web-
related projects
across departments.
Work with the cross-
departmental team
to maintain and
develop the master
content calendar for
all web properties.
Assure web-based
information is
archived for future
needs and reference.

General Communication

19.

20.

21.

Participate in
initiatives to plan,
coordinate and
execute
communications
products and
publications related
to special events and
programs.

Conduct and
coordinate seminars,
workshops and
training sessions on
topics of interest to
members and
certified suppliers.
Assist with the
development of
content for
information
brochures.

Review and edit
drafts of
correspondence,
reports, and
brochures for mass




22.

23.

distribution.

Draft articles and
reports on the status
of major initiatives
for distribution to
members, prospects
the general public,
strategic partners,
and special interest
groups.

Provide writing and
editing support for
all outbound
communication
including all
promotional
materials, website
content, a quarterly
newsletter and the

SASDC’s annual
report.
24. Work cooperatively
with all key team
members,
stakeholders and
vendors.
REPORTING 1. Submit entry, a) Discuss specific I. Weekly reporting
quarterly, and exit deliverables and updates
briefings to relevant timelines; brief Il. Local Capacity
USAID/Southern USAID/Southern Africa on Development Audit in
Africa staff. the progress in February
implementing the
program; and present
results/recommendation.
SITE VISIT Conduct Annual Site a) Evaluate each Adviser’s I. Mid-term of each
Visit professional contribution assignment
to the host organization
and USAID in-country.
C. IIE’S PERFORMANCE MONITORING PLAN

IIE communicated with Ms. Yuen weekly, at a minimum but also monitored her in two additional methods:
(1) Reporting and (2) Annual Mid-Year Site Visit.

IIE/VEGA submitted reports to USAID/Southern Africa to monitor Ms. Yuen’s progress. These reports
collected the following information:



Timelines and results Ms. Yuen achieved

Explanations if there were any changes in Ms. Yuen’s scope of work/work plan;
List of what was accomplished in each quarter and what were the challenges; and
Details on what Ms. Yuen worked on during her assignment.

The Q3FY13 report was submitted on July 29, 2013; Q4FY13 was submitted on October 29, 2013; Q1FY14
was submitted on January 16, 2014; Q2FY12 was submitted on April 21, 2014; and Q3FY14 was submitted
on July 30, 2014.

EMDAP’s Senior Program Officer conducted the annual mid-term evaluation Site Visit from February 10 -14
to assess Ms. Yuen’s progress towards achievement of objectives, identify areas of improvement, and
identify opportunities for future continuation. The primary objectives of the Site Visit were to:

e Evaluate Ms. Yuen'’s professional contribution to SASDC;

o Verify that SASDC was properly utilizing Ms. Yuen's skills and expertise;

e Ensure satisfaction of SASDC and USAID/Southern Africa;

e Assess Ms. Yuen’s personal adjustment to the host country;

e Solicit feedback on IIE’s performance administering the program;

e Discuss and encourage USAID/Southern Africa’s continued support of EMDAP; and
e Address any issues that need attention on-site.

EMDAP’s Senior Program Officer travelled to Johannesburg to meet with the SASDC office staff and the
USAID/Southern Africa staff. Meetings were held with the following individuals:

e Mr. Allan Hackner — Financial Sector Program Manager USAID/Southern Africa
e  Mr. Mark Wilt - Director, Economic Growth USAID/Southern Africa

e Mr. Gary Joseph - CEO at SASDC

e Ms. Shalane Yuen, EMDAP Adviser

e Mr. Aaron Mitich, IIE/EMDAP Senior Program Officer

Mr. Mitich first met with Ms. Yuen to discuss her interpretations of the assignment. Those were as follows:

e Ms. Yuen believed she had a strong relationship with Mr. Joseph and sought to assist SASDC as
much as possible before she departed in August 2014.

e She enjoyed her interaction with external customers and felt like a valuable member of the
organization.

e Ms. Yuen sometimes felt that the organization lacked the internal controls from the CEO which led
her into doing more internal mending rather than the external duties she was brought in to
accomplish.

e She anticipated that a meeting with USAID to discuss her priorities would provide SASDC the
recommendations needed to help her work become sustainable and ultimately aid SASDC in the
ability to function without donor assistance.

Mr. Mitich then met with Ms. Yuen’s supervisor, Mr. Gary Joseph. He provided an overview of her work.
Those observations were as follows:

e Mr. Joseph was very grateful to EMDAP for Ms. Yuen’s presence. He spoke very highly of her
technical and analytical skills. From building key external relationships and getting team members to



communicate effectively to providing a strategic direction for their communications platforms and
creating manuals for internal operations, Mr. Joseph felt that Ms. Yuen did excellent work.

e Mr. Mitich mentioned that Ms. Yuen should not be a gap filler but a systemic change agent. Mr.
Joseph mentioned that everything that she did had a sustainable aspect. Additionally, he wanted to
bring in an intern to shadow her and ultimately take over for her at the end of her assighnment. Mr.
Joseph thought this was a good idea to not only save money but also empower the youth workforce
in South Africa. While the idea is good, Mr. Mitich mentioned that Ms. Yuen’s work was more
technical and an intern is someone who could have a difficult time keeping up with her more senior
duties. With that said, Mr. Mitich recommended to have Ms. Yuen continue to document and keep
all staff members involved in her duties.

Finally, Mr. Mitich met with the USAID/Southern Africa Economic Growth Office. Mr. Mitich provided a
detailed report to Mr. Wilt and Mr. Hackner regarding his meeting with Ms. Yuen’s supervisor:

e Mr. Mitich voiced his concern regarding the sustainability of Ms. Yuen’s work. SASDC suggested
hiring an intern to shadow her before she departs so that person can pick up where she left off.

e Ms. Yuen also expressed concern with her duties being more internal systems setup related than
what her original SOW sought her to accomplish. USAID presented the idea of bringing in a
Chemonics type group to go into SASDC and do a complete overhaul of the systems and procedures
to ensure that they are a strong organization, internally. This could mean, terminating the entire
staff to complete this task. Ms. Yuen thought that this type of approach was not needed and that
SASDC could still be a fully functional organization.

e USAID also voiced their concerns regarding the role of the SASDC CEO and suggested a follow up
meeting with him to see how they could better utilize Ms. Yuen’s skills for the latter part of her
assighment.

Impact of Mid-Term Evaluation

e After IIE’'s mid-year site visit, SASDC gained a renewed focus on the development of internal systems and
processes that could continue to fill the organization’s communications gap following the end of Ms.
Yuen’s appointment. This was in comparison to activity-based roles and responsibilities such as social
media maintenance that may add value to the organization, but may only fill a functional gap
temporarily. For example, although out of her scope, Ms. Yuen prioritized the finalization of the
Recruitment, Retention and Renewal process in absence of a Head of Membership Advocacy.

e Another impact of the mid-year site visit was the realized importance of filling the two Head of
Department vacancies, and acceleration in the recruitment of both roles. USAID reiterated their concerns
around operating below capacity. In March, SASDC hired two additional human resources, one as the
Head of Membership Advocacy and the other as the Membership Services Manager.



V. SUMMARY OF ACTIVITY

MS. SHALANE YUEN
SOUTH AFRICAN SUPPLIERS DIVERSITY COUNCIL (SASDC)
ASSIGNMENT PERIOD: AUGUST 17,2013 — AuGUST 18, 2014

Ms. Shalane Yuen, a graduate from New York University, was assigned to a 12 month fellowship working
with the South African Suppliers Diversity Council (SASDC) in Johannesburg, South Africa. Ms. Yuen has an
MPA in International Nonprofit & Public Management with extensive experience in external
communications with the client and local partners, fundraising, governance, grant management and project
management.

During the first quarter of her assignment, Ms. Yuen invested much of her time in extracting SASDC’s value
proposition from stakeholders, in order to understand how best to position it in the South African
procurement context. She increased the visibility of SASDC by having them participate as exhibitors or
delegates at various conferences addressing topics of supply chain management, black-economic
empowerment policies and black entrepreneurship. By attending such events, Ms. Yuen was able to engage
with current and potential suppliers and members to understand what value they saw in SASDC and what
the SASDC could do to improve their service offerings. Other specific actions included:

e Increasing the visibility of SASDC by attending as many external events as possible, gaining
maximum exposure and engagement with SASDC stakeholders In order to understand how best to
position SASDC in the South African procurement context. She also attended two SASDC
Membership breakfasts, engaging with over 15 corporate procurement professionals, three new
supplier inductions, two nonprofit forums and a USAID quarterly review — gaining an objective view
of where the supply and demand lies across stakeholders from the private sector, SMEs,
government and civil society.

e Giving a presentation at Rand Water’s Supplier Development Forum to clarify SASDC’s role and
reiterate the responsibilities of suppliers — networking, perfecting their elevator pitch, to address
miscommunication and a lack of clarity regarding what SASDC does and does not do, what it can and
what it cannot promise. Organizing and leading two small supplier development workshops, to
demonstrate the value of holding in-house workshops, despite a small turnout, and creating
feedback form templates, to instill the habit of collecting M&E data that SASDC could leverage for
upcoming events.

e Repurposing event recaps and ‘highlights’, streamlining the communication of such information to
other audiences. USAID required weekly highlights, but effort put into collecting and reporting such
data was not being utilized for greatest impact. She began archiving weekly highlights on the shared
drive, circulating them internally and repurposing stories for communication to other audiences —
public website, quarterly newsletter, social media etc. The CEO also now refers back to submitted
weekly highlights when submitting his USAID quarterly report.

e Reviving the quarterly Diversity Brief newsletter, with the December 2013 publication being the first
newsletter since April 2012.

During the second quarter of her assignment, Ms. Yuen focused on implementing internal systems and
processes to improve effective communication work flow. These included processes critical for extracting,
collecting and reporting on SASDC’s activities, accomplishments and upcoming opportunities. With her



assignment ending in August, Ms. Yuen took proactive measures to ensure members of her team
understood and contribute to the communication workflow to prevent a skills gap once her assignment
concluded. Other duties were as follows:

Instituted compulsory staff status meetings in an attempt to instill a culture of openness and
transparency, addressing early challenges of internal reporting bottlenecks and lack of trust among
staff.

Led a strategy session in January 2014 where the goal was teambuilding and a mutual
understanding of how the year’s activities were in alignment with the organizational vision. A SWOT
analysis was also conducted, which led to an open discussion around leveraging SASDC’s strengths
and minimizing its weaknesses.

Filled in for vacant Head of Membership & Advocacy department.

During the third and final quarter of her assignment, Ms. Yuen began preparing for the completion of her
assignment by taking proactive measures to ensure the sustainability of implemented communication
processes and projects such as the Diversity Brief quarterly newsletter and monthly Supplier Diversity news
e-campaigns. Additionally, she:

A.

Managed Big Bite Consulting service provider contract and accelerated the development of an
information portal. Big Bite became a service provider for SASDC on May 1, 2014 and completed
phase 1 of the information portal 2.0 website developments on August 1, 2014. There has been a
tremendous growth in social media interaction, resulting in increased inquiries and leads from
potential suppliers, partners (including the Department of Trade and Industry) and potential
corporate members.

Ramped up mass e-communication efforts using MailChimp, distributing 17 e-campaigns compared
to 10 previously, with an increase in the listserv from 650 names to about 750.

Began a new monthly Supplier Diversity News e-campaign that aimed to establish SASDC as the
leader of all news related to supplier diversity, supplier development and general diversity practices.
The aim was also for the local South African audience to recognize supplier diversity as a growing
global trend, practiced by leading Fortune 500 companies all over the world.

Submitted a Capstone application to her alma mater, New York University’s Robert F. Wagner
School of Public Service. Should SASDC be selected as a Capstone client, a team of 4-5 graduate
students would complete a scope of work over a 10-month period, including a visit to Johannesburg
to conduct field research as agreed upon in the scope of work.

SUSTAINABLE SYSTEMS CREATED

Ms. Yuen left a number of substantive systems that will help ensure sustainability of her efforts. These
included the following:

Consistent communication campaigns with templates — monthly supplier diversity news and
quarterly Diversity Brief newsletter.

Listserv management in MailChimp, mass e-communication platform, with saved templates tailored
for specific types of campaigns.



e Handover with Big Bite Consulting - service provider now responsible for brand management and
will monitor all social media accounts, Search Engine Optimization, and other interventions to drive
traffic to SASDC’s public website and information portal, while SASDC will observe their activity.

e Onboarding of incumbent Communications Assistant who will assume responsibility of
implementation of e-communications strategies and drive some of the aforementioned campaigns.
The new employee was hired on August 1, 2014 as a Communications Assistant with the intention of
growing her roles and responsibilities into Communications Specialist over the span of one year.

e Developed a handover manual to provide the Communications Assistant that included examples of
previous work and location of electronic correspondence on the Shared Drive.

e Handover with SASDC Team — organization and archiving of all developed material on the Shared
Drive in “Communications Folder”. Archived material includes quarterly newsletters, sponsorship
packages, Board Letters of Motivation, e-campaigns, Membership proposals, submitted media
adverts, capacity building workshop presentations, amongst others.

Ms. Yuen also worked on revising the Corporate Membership Agreement document that serves as a
contractual agreement between Corporate Members and the SASDC Board, and fleshed out the
Membership process from the stage of recruitment to retention to renewal. In the absence of a completed
Customer relationship management (CRM) system, Ms. Yuen also created an activity pipeline in Excel that
can track corporate engagement through various stages of the membership cycle: prospective member
(recruitment activities), current member (retention activities), members up for renewal (renewal activities).
The spreadsheet indicates the activity, intended outcome, necessary documents, and next steps for each
phase in the process.

B. CHALLENGES

Throughout the duration of Ms. Yuen’s assignment, SASDC underwent changes in staffing and restructuring
of roles and responsibilities. Because of this, Ms. Yuen’s scope of work changed frequently. More emphasis
was put on streamlining internal communications and identifying the organizational gaps, but the real gaps
were the lack of M&E data to track growth of impact over time. She believes that M&E data is vital to the
perceived success of SASDC and often prompted staff to consider this to ensure continued and potential
donor support.

Ms. Yuen had several challenges during her tenure — mostly the financial uncertainty that SASDC was facing
due to a lack of anticipated income from membership renewals. As a result of a lack of funds, SASDC
cancelled its premiere event this year — the 3rd Annual Business & Opportunities Fair. In addition, SASDC
also passed up an opportunity to hold a smaller scale conference in the Eastern Cape — both due to financial
constraints. This was not only a challenge because the events did not take place, but a significant amount of
money and labour hours involved in planning the events were lost. The cancellation of these events,
including the flagship annual conference, disappointed stakeholder expectations and lowered staff morale.

The greatest challenge for Ms. Yuen was to ensure that the progress made on communication processes and
projects would not halt once her appointment ended. Ms. Yuen was determined to find a replacement at a
junior or learner-ship level and successfully hired a new employee as a Communications Assistant on August
1, 2014. She also held internal workshops to teach other members of the team how to use programs such as
MailChimp and Microsoft Publisher — tools that she used for the quarterly newsletter and email campaigns.
As a time effective and professional mechanism for sending event reminders and notifications, it was
beneficial for the staff to gain knowledge of these new programs.



VI. ACCOMPLISHMENTS

The assignment was advantageous because it achieved its two main goals: contributed to the success of
SASDC and provided invaluable experience to Ms. Yuen in working in the field. Ms. Yuen’s deliverables and
contributions were vital to the project. She gained significant insight into the functioning of SASDC and the
relationships between members and donors. In general, Ms. Yuen found the project to be well executed, the
assignment effective, and the impact positive.

Specifically, Ms. Yuen notes the following objectives and accomplishments:

Objective Timeline

Business Strategy Development: Generated ideas to deliver valued, demand-
driven member services such as supplier diversity training and supplier Oct 2013 —July 2014
diversity level assessments.

Business Strategy Development: Collected data from Council members on trends
and challenges in South Africa through interviews and meetings in addition to

designing and affecting member surveys to assess the supplier outlook or other Oct 2013 —July 2014
business issues.

Social Media/Website Communications: Developed, implemented and
monitored the social media strategy, coordinating with stakeholders
across the Council to ensure its effectiveness and encouraging adoption
of relevant social media techniques into the culture and into all of the
Council’s products and services.

Oct 2013 —July 2014

Social Media/Website Communications: Managed social media
campaigns and day-to-day activities. Duties included online advocacy,

writing editorial, outreach efforts, promotions, etc. Oct 2013 —July 2014

General Communication: Participated in initiatives to plan, coordinate
and execute original communications products and publications related
to special events and programs.

Accomplishments

= Utilized MailChimp to add value to external stakeholders by communicating updates and opportunities
on a regular basis - Grew the listserv from 650 to 750.

Oct 2013 —July 2014

= Enhanced the visibility of the SASDC by attending external events that present opportunities for
engaging with key stakeholders and potential partners: De Beers Supplier Development Workshop;
SheCares, Speaker — Women’s Empowerment Business & Networking Event; and Barloworld SMME
Development Workshop (Global Power suppliers)

= Published Diversity Brief Quarterly Newsletter
- Third consecutive quarterly newsletter.




- Highlighted staff expertise by including staff contributions

- Event highlight — 2nd Annual AGM and Matthew Govender’s reappointment as SASDC Chairman
Created new monthly Supplier Diversity news campaign, capitalizing on an opportunity to be an
information leader on the local and global supplier diversity and development movement.

Project managing Big Bite Consulting, responsible for building a new information portal, updating
company profile and managing social media content.

Supported Head of Membership Advocacy with Membership-related efforts, including implementing
membership recruitment process, creating templates and pushing internal rollout, striving for
standardization, increased efficiency and transparency in the recruitment process.




VII. LESSONS LEARNED/OBSERVATIONS, BEST PRACTICES AND RECOMMENDATIONS

EMDAP responded to economic growth activities in South Africa to foster competitiveness in key priority
areas as identified by USAID. EMDAP fully recognizes the importance of covering priority sectors that will
contribute to improving South Africa’s business climate as well as specific sectors and subsectors to improve
business productivity. The advantage of utilizing EMDAP has been a great benefit to USAID due to its ability
to focus on broad key enablers of economic growth such as supporting supplier diversity and expanding
South Africa’s business culture.

A. EMDAP ADVISER LESSONS LEARNED/ OBSERVATIONS

Ms. Yuen gained knowledge and skills in facilitating business linkages between the growing pool of members
and suppliers. One of her major observations was the lack of teamwork and internal reporting structures at
SASDC. Ms. Yuen felt that she empowered the staff and fostered teamwork and collaboration so the staff
was not working in silos. She also believed that she brought in a can-do attitude and the autonomy to
implement value adding initiatives and ideas. Another major lesson Ms. Yuen learned was seeing the value
in providing deliverables to SASDC stakeholders. Having revived the quarterly newsletter and creating
monthly supplier diversity news channels, Ms. Yuen believes that this provided consistency and gave SASDC
stakeholders something to look forward to.

Ms. Yuen’s advice to future EMDAP advisers is to be proactive and open-minded. The work plan and project
requirements will change over the year, and it is better to be needs-focused than to follow a rigid plan. It
will be up to the adviser to choose which tasks he or she is best suited for and pursue those. The adviser will
often have to go outside his or her comfort zone, but usually those are the most interesting projects which
will give the adviser the most satisfaction and professional growth. Additionally, it is important to adjust to
cultural norms as soon as possible. The acknowledgement of time, reporting for meetings late, trivial start
and end times must be taken into account when managing projects in different cultures.

B. BEST PRACTICES
Best practices that Ms. Yuen identified include:

e Increase efforts to strengthen internal systems and processes (or create them if they do not exist)
to contribute to sustainability. Considering the overall goal of Ms. Yuen’s communications role was
to increase corporate membership, she found this task challenging when there were no internal
networks to leverage and share the workload. Because projects are almost always relatively short-
term, finding processes to leverage resources (and, thus, provide sustainability) is often challenging.
Early coordination with other staff can help achieve this by sharing knowledge and contacts.

C. RECOMMENDATIONS

IIE conducted a post program debrief by Skype and Ms. Yuen’s main recommendation for SASDC is to have a
greater focus on M&E, including qualitative and quantitative measures to track impact and growth over
time. Although SASDC is only in its third year of operation, the sooner the organization dedicates resources
to research and M&E, the sooner it can leverage the data in its membership recruitment and advocacy
efforts. A membership recruitment process enhanced by M&E data will lead to increased revenue and
financial sustainability, while research-backed M&E will validate the positioning of the SASDC as a leader of
supplier diversity in South Africa.



With regards to USAID, Ms. Yuen appreciated weekly meetings with the Project Liaison (Allan Hackner) and
the mandatory submission of USAID Weekly Highlights. The consistent follow up demonstrated that USAID
was engaged with SASDC and USAID provided useful recommendations and feedback on operational,
financial and structural challenges. Ms. Yuen recommends USAID provide capacity building workshops (e.g.
business writing, strategic thinking, etc.) for SASDC staff so they can assist the CEOQ, in such a way that the
guarterly report is a product of individual contributions. In this manner, the CEO would not bare the
complete burden of USAID quarterly reports.

Within this placement, Ms. Yuen supported SASDC activities through its development and implementation
of communications, membership retention/increases and business development strategy. It is clear from
this report that the placement had a dynamic environment, requiring solutions that allow for sustainable
impact from systematic template creation and providing trainings. Both USAID and SASDC considered the
assignment a success, and SASDC intends to continue and build on the processes that Ms. Yuen established.



Vill. PHOTO HIGHLIGHTS

Ms. Yuen working with co-workers to capture

video content to diversify the
way SASDC delivers information and engages
with their audience - September 2013

Ms. Yuen supporting WeConnect’s South
launch, a similarly structured organization giving

women suppliers corporate market access -
October 2013




Ms. Yuen photographed with Natalie Chinjwe,

Director of WeConnect South Africa - October

Ms. Yuen speaking at Rand Water’s Contractor
Forum, addressing around 100 suppliers and
speaking with procurement professionals from

Eskom, Rand Water and the Department|of Trade
and Industry - November 2013




Ms. Yuen at the Barloworld’s Supplier

Development Workshop with SASDC colleagues
and members - April 2014

Ms. Yuen presented the strategic imperatives for their

representative group, Black suppliers - May 2014.




Ms. Yuen speaking at an event hosted by SheCares, a

non-profit promoting women’s empowerment - June
2014.

Ms. Yuen during a competitor analysis workshop led

by Head of Membership Advocacy - July 2014




Volunteer and Assignment:

Shalane Yuen
Communications & Business Strategy/ EMDAP Adviser
South African Supplier Development Council (SASDC)

Photos

September 2013(two phots) - Capturing website content, where SASDC interviewed members of the office asking
questions such as “What does Supplier Diversity mean to you”?

October 2013 - Supporting WeConnect’s South Africa launch, a similarly structured organization giving women suppliers
corporate market access. Rather than viewing them as competition, the SASDC identified a window of opportunity in
joining forces to assist the target market where we overlap — black women-owned businesses.



October 2013 - Photo opportunity with Natalie Chinjwe, the Director of WeConnect South Africa

October 2013 (three photos) - One of the many exhibition opportunities. This particular exhibition was at the 10th B-BBEE
Anniversary Summit.

November 2013 - Speaking at Rand
Water’s Contractor Forum,
addressing around 100 suppliers and
speaking alongside procurement
professionals from Eskom, Rand
Water and the Department of Trade
and Industry (Ms. Yuen not
pictured).



December 2013 - Some of the SASDC team at the End of the Year celebratory function.

January 2014 - The Black Supplier Input Committee (BSIC) at the last engagement in their National Roadshow (Ms. Yuen
not pictured)

February 2014 - Visiting the newly unveiled Nelson Mandela statue on the way to
USAID South Africa mission in Pretoria.



March 2014 - Co-workers and | wishing Sibusiso Mtsetfwa (former Relationship Development Specialist) farewell and good
luck on his last day with the SASDC

March 2014 - Sifiso Mncube, Divisional Procurement Manager for Foskor and SASDC Board Member being interviewed by
the local press.



April 2014 - Barloworld’s Supplier Development Workshop — Change makes the world of a difference: Partnering for
Progress

From left to right: Sullivan Mphahlele, Barloworld CPO; Gary Joseph, SASDC CEO; Rashika Panday, Standard Bank Manager
for Enterprise Development; Shalane Yuen, EMDAP Adviser for the SASDC, Thomas Mambande, Director of Emergent
Africa; Matthew Govender; Barloworld Executive for Empowerment and Transformation & SASDC Chairman of the Board.

June 2014 - Ms. Yuen facilitating a breakout group during the Board
Strategy Meeting. Members of the Board and staff were split up into
two groups - Certified Suppliers and Corporate Members — and our
task was to come up with the SASDC strategic imperative to fulfil the
needs and expectations for each stakeholder group.

June 2014 - Ms. Yuen presented the strategic imperatives for our representative group — Black suppliers.



June 2014 - Ms. Yuen spoke at an event hosted by SheCares, a non-profit promoting women’s empowerment.

June 2014 (two photos) - Ms. Yuen during a competitor analysis workshop led by Head of Membership Advocacy, Gregory
Naidoo, he had the team wear SASDC hats. The hats are a symbol effort to increase participation amongst all team

members, representing unity and equal weight in the contributions of all team members from receptionist to CEO. Shalane
takes a photo with Thato Moledi, the SASDC receptionist, in the hats.

July 2014 — Ms. Yuen visiting the Nelson Mandela House in Soweto.
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Training for
suppliers

CHRISTA VAN DER WALT

FOSKOR introduced a training pro-
gramme for its suppliers last week,
aimed at “moving forward and creat-
ing wealth”.

Speaking at the launch of the pro-

FEVER

Christa van der Walt
News Editor

gramme Sifiso Mncube, Foskor’s
divisional procurement manager,
said the company brought several
black suppliers into the procurement
programme and now they need to
help build the capacity of those sup-
pliers.

He encouraged the suppliers to
move forward, but warned them to
“pay and treat your employees
well”.

The South African Supplier Diver-
sity Council (SASDC) is tasked with

Guy Vezi
Zulu Section Editor

training the suppliers and 20/20 In-
sight will be the implementing agent.

[twill put the suppliers through an
intensive  four-month  training
course, with modules such as creat-
ing strategies for growth, financial
planning, taxation and creating oper-
ational and action plans.

The training sessions will be held
every two weeks and will encourage
trainees to apply the theory they have
learnt and drive the value back into
their businesses.

Ansia Scheepers
Sales Manager

Vusi Mthalane
Journalist

Pamela Mkhize
Journalist

PHOTO: CHRISTA VAN DER WALT
Suppliers who will benefit from Foskor's programme are (back, from left)
Malusi Mlondo, Chris Ndlovu, Vinny Kunene, Sikhumbuso Myeza, Derrick
Mnkanyeni, Christie Appelgryn, and (front, from left) Busi Ngcobo, Tholie
Cibane, Zamani Shongwe, Daniel Malane and Sipho Gumede.

Naledi
Pandor visits

Sokhulu

VUSI MTHALANE
zulunews4@feveronline.co.za

EPARTMENT of Home Affairs
(DHA) minister Naledi Pandor
attended a public participa-
tionprogramme atSokhuluin Mfolozi
Municipality on Saturday where she
handed new smart identity cards to
applicants.
She also noted complaints and

concerns by residents who said they
don’t always get the best service at
Home Affairs.

Before coming to Sokhulu, Pandor
and her department directors visited
the Mtubatuba DHA offices.

Mtubatubaisoneofonlythreecen-
tres in the province where the pilot
smart ID project was rolled out. The
others are in Durban and Pietermar-
itzburg.

Pandor said the reason for the visit
to Sokhuluwas to listen to people and
make them understand how the de-
partment works.

“We want to make people aware of
how importantitis for parents toreg-
ister their children’s birth and also to
discourage maltreatment of foreign
nationals who seek refuge in this
country,” said Pandor.

She spoke strongly against some
women who marry foreign nationals

in exchange for cash to help them ob-
tain South African citizenship.

“That is against the law and any-
one found to be doing that may be
prosecuted,” she said.

The pilot smart ID project current-
ly takes applications from 16 and 17
year-old first-time applicants and
pensioners born in January and Feb-
ruary. The Mfolozi Municipality coun-
cillors were the first to receive their
new IDs at the event.

Sokhulu  resident  Georgious
Hlophe said he was pleased that he
was given a chance to speak directly
to Pandor about his problems.

“I'm happy because the minister
noted everythingIsaid and promised
that someone from her department
will be phoning me soon,” said
Hlophe. The departmenthas setitself
a target of issuing 100 000 smart IDs
by the end of this month.
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* Get a FRESH FINANCIAL start
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Mbete

door to door

PHOTO: VUSI MTHALANE
At the Department of Home Affairs public participation event are (from
left) deputy minister of Home Affairs Fatima Chohan, Mfolozi Municipality
mayor Smanga Mgenge, Mtubatuba councillor Mavis Davis and minister
Naledi Pandor.
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we’'ll collect it.

We do House Buys

At Cash Converters we come
to your home and collect the
larger good quality items that
you don’t need anymore.
We collect in Richards Bay
& Empangeni

Cash Converters - Richards Bay

Shop 2, 18 Lira Link Road, Richards Bay

035 - 7892 3165
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we buy | we sell | we loan cash™

Terms and conditions apply. www.cashconverters.co.za

Zonke Zonke

FINANCIAL SERVICE

PAY DAY ADVANCE
MIN R200 - MAX R2 000

Take a short term loan in the
month of February and stand a
chance to win a 210l Freezer.

*Terms and Conditions Apply

\“‘\%\‘Lﬁ“‘ ABSA Building, Ground Floor (Next
Tel: 035 789 5235

to ABSA Bank)

PHOTO: PAMELA MKHIZE
National chairperson Baleka Mbethe (middle)
with Dan and Sarah Khumalo during the
door-to-door campaign in Madlankala. Mbete
said she is confident that the ANC will get
more than 60% of the vote during the up-
coming national elections.
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Proudly supported by Engen Petroleum Ltd.

“Thanks 1o Engen

and Raizcorp | am now registered
as a supplier with the South
African Supplier Diversity Council!”

Khanyisiwe Makhanya - Emva Health Projects

Before | started my own business, | worked in the
mining industry as a radiographer. In 2009, |

decided to go into business for myself and

started my own company: Emva Health
Projects. My company takes X-rays for
general practitioners and big companies,
such as mines, for their occupational health
and safety campaigns.

Setting up business in this industry
is extremely capital intensive, and this was
one of my biggest initial challenges. The

equipment is very expensive, especially

if you want your business to provide

an excellent service to your
customers.

A bigger problem though was

that | had no background in

business at all — not even

any of my family members are entrepreneurs, so | didn’t
understand the challenges that | would face. On top of
this, | faced a number of personal issues that kept me
from being able to focus on my business.

In mid-2012, a friend of mine who is a fellow
member of the local Chamber of Commerce suggested
that | look at the ARIZE entrepreneurial development and
support programme being run by Raizcorp at the Engen
Prosperator in Durban. | attended a talk given by one
Raizcorp’s entrepreneurial scouts, and he explained how
the ARIZE programme would be able to help me.

| applied at the Engen Prosperator and was accepted
in September 2012. Since then, it feels like | have
become a new businesswoman! The guiding | receive on
the ARIZE programme has allowed me to regain focus
on myself and implement the knowledge | gain from the
learning sessions.

Thanks to Engen and Raizcorp, | am surrounded by

other entrepreneurs who are on the programme. We are
able to inspire and learn from each other. | have finally
been able to put a framework on my business and take
control of where it is headed.

Joining the ARIZE programme has been like a miracle
for me — and my business. Through implementing the
business knowledge | have gained on the programme, |
was able to register as a supplier with the South African
Supplier Diversity Council. This means that Emva Health
Projects is eligible to secure major contracts with large
corporations around the country.

Seeing how far | have come in the few months
that | have been on the programme is incredible to
me. | am constantly developing the skills | need to lead
my company to the growth and profits | have always
dreamed of, as well as the confidence to pursue big
contracts.

Raizcorp believes that every entrepreneur deserves the hest chance to succeed and create wealth.
To find out more about how the ARIZE programme can help grow your business, contact Lee-Ann Arran on
031 368 2483 or email leeannb@raizcorp.com. T's and C’s apply.

WWW.raizcorp.com






A Platform for Corporates to Diversify their Supply Chains

Supported by the United States Agency for International Development (USAID), the South African
Supplier Diversity Council (SASDC) is a corporate member directed not-for-profit organization tasked
with the promotion of supplier diversity as a business strategy for Black-owned businesses to gain
increased market access to procurement opportunities and South African corporations to achieve
competitiveness and long-term sustainability.

“It’s not simply a BEE or compliance matter. Rather, supplier diversity is an organization-wide issue,
which when filtered appropriately through the organization from the top-down, maximizes impact and
demonstrates sustainable benefit for the corporate and SME supplier,” says Gary Joseph, Chief
Executive of the SASDC.

Joseph adds: “In my experience, supplier diversity requires a new way of thinking and an innovative set
of leadership and management principles if it is to be leveraged as a tool for meaningful socio-economic
development.”

He lists among the key learnings of the organization since its inception:

e Procurement barriers are not identified and not addressed by corporates

e Supplier diversity programmes have greatest impact when policies and procedures are
integrated into the overall corporate strategy and driven from top-down

e In comparison to compliance-driven programmes, supplier diversity programmes invest in the
long-term development of SME suppliers; thereby mutually benefiting from sustainable business
growth and high returns on investment.

“Corporates develop resilient supplier diversity and development programmes when there are proper
processes and measures in place to track the impact of the practice,” remarks Joseph.

Through a range of interventions offered by the SASDC, corporates are learning how to leverage supplier
diversity as a strategic business tool which offers both the investor and the beneficiaries with long-term
value.

For more info on the SASDC, visit www.sasdc.org.za
-ENDS-

283 words



‘SASDC PUBLIC EVENTS

Name of the Event

Events Attended - Hosted by External Partners or Corporate Members
Smart Procurement World

Emergent Africa presents: Gaining Higher Ground in Business, SME Seminar
WeConnect International - South African Chapter Launch

Rand Water Contractor Forum

Massmart Supplier Linkages Roadshow

UN Global Compact: Embedding Human Rights in Supply Chains

Foskor Supplier Development Programme Launch

Barloworld SMME Development Workshop

De Beers Supplier Development Workshop

Barloworld SMME Development Workshop

Events Hosted/Co-Hosted or Coordinated

Perfect your Pitch: Global Access to Markets for Black Women-Owned Businesses
End of the Year Celebration

Maximizing your Online Value Proposition

Revised BBBEE Codes.

Black Supplier Input Committee Roadshow

Jobs Fund Workshop

Black Business Supplier Development Program Info Session

Date

September 9 - 10, 2013
October 24, 2013
October 29, 2013
November 20, 2013
January 29, 2014
March 25, 2014

March 13, 2014
April9, 2014

May 29, 2014

July 10,2014

October 15, 2013
December 6, 2013
December 5, 2013
December 11, 2013
January 29, 2014
February 13, 2014
June 11, 2014

Location

Gallaghers Convention Center, Midrand
Johannesburg Civic Theatre, Johannesburg
Protea Hotel, Johannesburg

Rand Water Offices, Johannesburg

Protea Hotel, Johannesburg

Glenhove Conference Center, Johannesburg
Foskor Offices, Richards Bay, Kwazulu-Natal
Barloworld Offices, Johannesburg

De Beers Offices, Johannesburg

Barloworld Offices, Johannesburg

SASDC Offices, Johannesburg
SASDC Offices, Johannesburg
SASDC Offices, Johannesburg
SASDC Offices, Johannesburg
SASDC Offices, Johannesburg
SASDC Offices, Johannesburg
SASDC Offices, Johannesburg

Audience

Procurement Professionals, Corporations, SMMEs

Black and Black women-owned SMMEs

Women-owned SMMEs

Rand Water Suppliers

Black-owned suppliers in Gauteng province

UN Global Compact Members, Supply Chain and Human Rights Professionals
F DC Certified suppliers; program recipients
Barloworld Suppliers

De Beers Procurement Staff

Barloworld Suppliers in Global Power Division

capacity building for certified Black women-owned businesses

current stakeholders: certified suppliers, corporate members, and strategic partners
capacity building for certified suppliers

capacity building for current corporate members and certified suppliers

feedback session for current certified suppliers

i session for all SASDC and
capacity building for certified suppliers

Bank of South Africa (DBSA)



Promoting Supplier Diversity in South Africa

More Opportunities for
Certified Black-Owned
Businesses

Through a USAID sponsored fellowship program, a
local South African organization was provided with
recent U.S. graduate to assist them in identifying and
certifying business entities as bona fide black-owned

Photo: Ms. Shalane Yuen/Emerging Markets Development Advisers Program

businesses.

“l am very grateful to EMDAP and Ms. Yuen.
From building key external relationships and
getting team members to communicate
effectively to providing a strategic direction for
their communications platforms and creating
manuals for internal operations, | felt that she
did excellent work.”

Mr. Gary Joseph,
CEO, SASDC

Telling Our Story

U.S. Agency for International Development
Washington, DC 20523-1000
http://stories.usaid.gov

Improving the business climate in South Africa requires several key inputs.
Participation by black-owned companies in South Africa’s corporate supply
chains remain low. Thus, diversity amongst businesses has become an
important topic. Organizations like the South African Supplier Diversity
Council (SASDC) aim to contribute to the sustainable economic
transformation and inclusiveness, and be the leader and authority on
strategies for supplier diversity. The primary goal of SASDC is to promote
supplier diversity by encouraging, supporting and assisting corporations to
open up business opportunities and progressively increase the transactions
with certified black-owned businesses.

Mr. Gary Joseph is the CEO of SASDC in Johannesburg, South Africa. His
organization was a participant of the Emerging Markets Development
Advisers Program (EMDAP). EMDAP places recent U.S. graduates from
Masters level programs in overseas organizations to provide technical
support in management practices to help develop and transition countries
to compete in the global market. Implemented by the Volunteers for
Economic Growth Alliance (VEGA) and the Institute of International
Education (lIE), the project was designed to place a Communications and
Business Strategy Advisor to support the development and implementation
of communications and business development strategy for SASDC.

From September 2013 to August 2014, Ms. Shalane Yuen, a MPA graduate
from New York University, was assigned to a |12 month fellowship working
with SASDC. Ms. Yuen increased the visibility of SASDC by having them
participate as exhibitors or delegates at various conferences addressing
topics of supply chain management, black-economic empowerment policies
and black entrepreneurship.

Additionally, she developed communication processes which included
creating e-campaigns and templates in MailChimp, distributing up to 17 e-
campaigns per quarter by the end of her assignment, growing the listserv
from 600 to about 750, and reviving the Diversity Brief quarterly
newsletter. She enhanced their visibility by attending external and
Corporate Member events that presented opportunities for engaging with
key stakeholders and potential partners: De Beers Supplier Development
Workshop; Rand Water Contractor’s Forum, Broad-Based Black Economic
Empowerment Summit,; and Barloworld SMME Development Workshop.

Both USAID and SASDC considered the assignment a success, and SASDC
will continue and build on the processes that Ms. Yuen established by
handing over her duties to a new staff member who will assume the
responsibility of implementation of e-communications strategies and drive
some of the aforementioned campaigns with the intention of growing the
role and responsibilities into a Specialist position over the span of one year.



Barloworld Limited’s Supplier Diversity
Development Policy Signals the First for South
African Corporations

Embracing change,
partnerships, and
collaboration for
business success

Through a USAID sponsored fellowship program, a
local South African organization was provided with
recent U.S. graduate to assist them in identifying and
certifying business entities as bona fide black-owned

businesses.

Photo: (left to right) Gary Joseph, SASDC CEO; Clive Thomson, Barloworld Limited;

“It is Barloworld’s policy that diverse, under-
represented businesses shall have equal
opportunity to compete for procurement
opportunities held by the Group and its
operating businesses. In support of sustaining
new and existing relationships with diverse
suppliers, Barloworld will assist in developing
and strengthening our diverse suppliers,
enhancing our competitive advantage and
driving sustainable growth of mutual benefit to
us and diverse suppliers alike.”

-On Barloworld’s Commitment to Supplier
Diversity Development
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Matthew Govender, Barloworld Executive for Transformation and SASDC Chairman

In today’s globalized environment, embracing change, partnerships and
collaboration are key for business success. Furthermore, diversity practices,
namely supplier diversity and supplier development, are increasingly shaping
global business trends. In South Africa, improving the business climate
requires innovative strategies to increase participation by black-owned
companies in the country’s corporate supply chains, thereby reversing
inequalities and economic marginalization facing the Black population as a
result of Apartheid.

To address this need, organizations like the South African Supplier Diversity
Council (SASDC) aim to contribute to the sustainable economic
transformation and inclusiveness as a leader and authority on strategies for
supplier diversity. The primary goal of SASDC is to promote supplier
diversity by encouraging, supporting and assisting corporations to embrace
change by opening up business opportunities and progressively increase the
transactions with certified black-owned businesses.

Barloworld Limited, a SASDC founding member, recently approved and
adopted a policy and commitment towards supplier diversity development.
This positioned Barloworld as the first South African company t to formally
recognize supplier diversity development as a strategic component that
supports its overall corporate strategy in a challenging global business
climate.

“Making a world of a difference and making a difference in the lives of our
stakeholders is embedded in the values of Barloworld,” says Clive Thomson,
Chief Executive for Barloworld Limited. “And it is embedded in the way we
do business.”

The SASDC played a critical support role in assisting Barloworld Limited in
drafting the policy statement. This outcome reflects supplier diversity best
practice and aligns with the core principles advocated by the SASDC. In
doing so, Barloworld seeks to innovate and emerge as a leader, both in the
marketplace and as global citizens.

In support of its objectives to create the best circumstances possible
for corporate members to conduct business with bona fide black
owned businesses, SASDC’s role in Barloworld’s adoption of a sup-
plier diversity development policy is a step in the right direction for
corporate South Africa. This collaboration between the SASDC and
Barloworld is the first of many more capacity building and support
interventions that the SASDC will be rolling out with its corporate
members.
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