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BACKGROUND 

 

On September 24, 2010, the United States Agency for International Development (USAID) 

awarded Cooperative Agreement No. AID-114-A-10-00008, the Judicial Independence and 

Legal Empowerment Project (JILEP), to the East-West Management Institute (EWMI).    

 

JILEP is designed to support and strengthen the judiciary as an independent yet equal branch of 

government, and to improve Georgia’s commercial law system.  This four year program will 

work to improve the process by which judges are appointed, trained and disciplined to increase 

their independence and professionalism.  JILEP will also further strengthen the state free legal 

aid system and the legal NGO community, and increase public understanding of the role of the 

judiciary.  JILEP will contribute to improvement in legal education both for law students and for 

practicing attorneys in Georgia.  Finally, JILEP will streamline procedures for handling 

commercial cases and enforcing commercial judgments.  The program is organized around the 

following four main objectives: 1) strengthen judicial independence, accountability, and 

professionalism; 2) strengthen the institutional capacity of legal professional associations, legal 

rights NGOs, and the state legal aid system; 3) improve legal education; and 4) develop 

commercial law and improve commercial law related practice. 
 

The following is submitted as JILEP’s Quarterly Report for the reporting period October to 

December 2010. 
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COMPONENT 1: STRENGTHEN JUDICIAL INDEPENDENCE, ACCOUNTABILITY 

AND PROFESSIONALISM  

 

A. Significant Results, Accomplishments, Activities 

 

Working for Judicial Independence through the High Council of Justice (HCOJ) 

 

Administering fair and transparent appointment, advancement, and disciplinary processes are 

basic activities for a judicial council like the HCOJ and key to establishing judicial 

independence.  Because these processes are currently administered largely behind closed doors, 

there is considerable uncertainty about the fairness and transparency of the process.  JILEP aims 

to assist HCOJ develop greater transparency in all of these HCOJ functions as well as help them 

adopt procedures that will encourage independent judicial decision making.  

 

Initial meetings 

During this reporting period, JILEP took the first steps toward building a relationship of trust and 

respect with the HCOJ and other relevant government stakeholders.  JILEP advisors held 

introductory and follow-up meetings with the Secretary of the HCOJ, Valery Tsertsvadze and his 

staff, as well as with Konstantine “Kote” Kublashvili, the Chief of the Supreme Court and the 

Chair of the HCOJ.  JILEP also met with Shota Rukhadze, Deputy Director, of the High School 

of Justice (HSOJ) and Zaza Meishvili, Deputy Chairman, Supreme Court of Georgia (and 

President of the Judges Association of Georgia (JAG)).   

 

The results of these initial meetings with HCOJ leaders allow for cautious optimism.   The HCOJ 

indicated a strong interest in working with JILEP, especially in the area of judicial assessment 

and HCOJ public outreach.  It requested JILEP’s co-sponsorship with DPK’s Judicial 

Administration and Management Reform Project (JAMR) of a judicial retreat to discuss 

“Assessment Guidelines on Judicial Workload and Efficiency” which the HCOJ has scheduled 

for February 2011.  It asked JILEP to co-sponsor a conference entitled, “Quality of Justice and 

its Contemporary Challenges” scheduled by JAMR and HCOJ for March 2011.   While these 
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openings for cooperation seem promising, it is important to note that the HCOJ leadership 

showed limited enthusiasm for JILEP assistance in the areas of selection, appointment, and 

discipline of judges.  

 

Desk study and comparative research   

A problem that has hampered judicial independence initiatives in the past is the lack of a 

comprehensive understanding of the HCOJ selection, evaluation, and disciplinary processes.  

Without this understanding, it is difficult to provide informed criticism and suggest practical 

improvements.   To fill this gap in knowledge, JILEP has begun a desk study of the current state 

of legislation and practice in the areas of judicial selection, evaluation and discipline. It has also 

begun collecting data for a comparative legal analysis of European and US approaches to 

selection, appraisal, advancement and discipline of judges.  JILEP anticipates basing its future 

recommendations for change on knowledge gained from this desk study and comparative 

research.   

 

Civil Society Oversight 

Civil society oversight of judicial appointment and disciplinary procedures is a necessary 

element of a healthy, democratic, legal system.  To encourage the development of such 

oversight, JILEP plans to provide a targeted grant to the Georgia Young Lawyers Association 

(GYLA) to begin monitoring HCOJ appointments and disciplinary actions.  Given the politically 

sensitive nature of this undertaking, JILEP and GYLA will approach this work with caution and 

with careful collaboration.   

 

During this first reporting period, JILEP finalized its sub award agreement with   GYLA which 

includes a plan by GYLA to monitor and report on HCOJ activities.   

 

Strengthening the High School of Justice (HSOJ) 

The HSOJ has made great strides since it began as an NGO judicial training center supported 

solely by donor funds.  It is now supported from the government budget and is professionally 

managed and directed.  The leadership of the HSOJ has indicated that it is no longer in need of 

extensive donor support so cooperation will be carefully tailored to meet real needs.   
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During the reporting period JILEP met a number of times with Shota Rukhadze, Deputy Director 

of the HSOJ.  These meetings were aimed in part at identifying the greatest training needs of the 

School.  The Deputy Director immediately identified the new Tax Code as a high priority 

training need for the School.  Since this need connects up with a JILEP program goal of 

developing better commercial law practice, JILEP immediately began working with the HSOJ to 

create such a training program.  Accelerated planning is underway and the training is now 

scheduled for February 2011 at the HCOJ.    

Increased Capacity of Judges Association 

An association of judges has a vital role to play in promoting the independence of judges, 

educating the public concerning the role judges play in society, and defending the interests of 

judges (including against unwarranted transfers.)  While the Judges Association of Georgia 

(JAG) has been mostly inactive in recent years, JILEP is interested in rejuvenating this important 

organization so that it can play its logical role in protecting and promoting judicial independence. 

 

During this reporting period, JILEP met with Zaza Meishvili, the President of JAG, and the 

Deputy Chair of Supreme Court of Georgia.  Judge Meishvili explained that the JAG has 

maintained its legal status and international relationship with foreign judicial associations.   It 

also publishes the legal magazine Justice and Law together with the Supreme Court and the 

United Nations Development Program (UNDP.)  From this meeting and other indicators, JILEP 

confirmed that the current motivation on the part of the JAG leadership to place the JAG in a role 

of promoting judicial independence is not strong.    JILEP will need to continue its discussions 

with the JAG President and other influential judges to find a natural starting point for 

cooperation in this area.  

  

B. Key Issues and Challenges 

One significant challenge to be overcome in this area will be HCOJ’s apparent reticence to allow 

JILEP to provide advice and input regarding changes that should be made to the formal selection, 

appointment and discipline of judges.  However, HCOJ did leave an opening for work in these 

areas by requesting JILEP support in creating complaint forms to use in the disciplinary process 
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and software to help with judicial selection.  JILEP will need to leverage the openings provided 

to build trust and to expand its work with the HCOJ into all its areas of interest.   

 

In regards to the HSOJ, JILEP must overcome reluctance on behalf of the HSOJ leadership to 

immediately allow full participation in curriculum creation and long term faculty development.  

JILEP views the creation and delivery of the requested tax code training as a way to open the 

door to wider cooperation with HSOJ.   

  

C. Plans for next quarter 

The following activities are expected to take place during the next reporting period: 

• On February 12-13, JILEP will co-sponsor with JAMR and HCOJ, a working meeting of 

chief judges and members of HCOJ to discuss the implementation of HCOJ’s recently 

created “Assessment Guidelines on Judicial Workload and Efficiency;” 

• In March, JILEP will co-sponsor with HCOJ, the Supreme Court, and JAMR, a 

conference entitled “Quality of Justice and its Contemporary Challenges;”  

• Completion of desk research on the present state of legislation and practice in the area of 

selection and appointment of judges;  

• Continued research on the present state of procedure and practice in the area of 

performance evaluation, advancement, and discipline of judges; 

• Continuation of a comparative study of international practice related to selection, 

promotion and approval of judges;  and 

• Delivery of tax code training to selected sitting judges at the HSOJ.    

COMPONENT 2: STRENGTHEN THE INSTITUTIONAL CAPACITY OF LEGAL 

PROFESSIONAL ASSOCIATIONS, LEGAL RIGHTS NGOs, AND THE STATE 

LEGAL AID SYSTEM 

 

A. Significant Results, Accomplishments, Activities 

 

Create Network of NGOs to Generate Advocacy Campaigns, Advocate for Rule of Law Reform, 

Educate the Public, and Monitor the Courts 
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This component is being implemented in large part by JILEP sub-awardees, the Eurasia 

Partnership Foundation (EPF), the Georgian Young Lawyers’ Association (GYLA), and 

Transparency International (TI).  It is designed to strengthen the institutional capacity of legal 

professional associations and legal rights NGOs.  To do this, EPF will put in place a program 

that will combine coalition building, advocacy, and media development.  Grant making will be 

used as a tool to identify the most competitive partners in the country and to accomplish vital 

program goals. Competitive grants will complement targeted grants that JILEP will make to 

established NGOs, such as GYLA, in support of increasing access to justice.  EPF competitive 

grant recipients will benefit from organizational development assistance that EPF will support 

through implementation of its Capacity Mapping Initiative (CMI), a tool for assessing and 

guiding the development of NGOs. 

 

EPF Sponsored Coalition Building  

During the reporting period EWMI signed sub-award agreements with EPF, GYLA, and TI - 

organizations expected to be the backbone of the coalition.  EPF worked with GYLA and TI to 

develop the initial concept of a “Coalition for an Independent and Fair Judiciary,” and is now 

preparing for the first informational meeting with other advocacy and legal service NGOs, as 

well as business and professional associations, and the media.    

 

Organizational Development of NGO partners (EPF)  

The adaptation of EPF’s Capacity Mapping Initiative (CMI) is well underway.  EPF developed a 

concrete strategy to adapt CMI to the Georgian reality, ensuring that the adapted CMI is ready to 

be launched before EPF awards advocacy grants to coalitions of NGOs and/or media outlets.  

EPF collected all the relevant materials for the six CMI tools and completed the adaptation of 

CMI’s finance tool.  

 

CRRC study to provide baseline, target efforts, and measure impact  

JILEP has engaged the Caucasus Resource Research Center (CRRC) to conduct a study that will 

provide the baseline for much of JILEP’s work and help target grant-making and other activities.  

The study will measure public opinion about the independence and fairness of the courts and the 

judiciary.  By conducting a set of focus group sessions with the leaders of business and legal 
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communities, CRRC will gauge, among other things, opinions related to the performance and 

effectiveness of JAG, LAS and GBA, HSOJ, and key legal education institutions.  During the 

quarter, JILEP met with CRRC and began to develop a list of “assumptions” for CRRC to use as 

a basis for its work.  Work on the study will continue in the next quarter.  

Support for NGO legal aid providers 

Already in this quarter, JILEP began supporting NGOs providing legal aid services.  It began its 

funding for GYLA to provide free legal assistance to citizens in Tbilisi and seven regional 

centers including by way of hot line communication, face-to-face consultation, and court 

representation.   GYLA reported that it provided a total of 12,927 “pieces of legal advice” during 

the reporting period and broke these pieces into categories of representation and region.  In 

upcoming months, JILEP will work with GYLA to develop a framework for case selection and 

reporting that will best match the priorities and needs of the JILEP program.  

 

JILEP also began its support to TI Georgia.  TI immediately began its expansion of its Advocacy 

and Legal Advice Center (ALAC) project to include both Tbilisi (current location) and one 

regional center.  The ALAC informs citizens about legal recourse available to them in cases 

when their rights have been violated.  TI used JILEP funding to rent new office space in Tbilisi 

to serve the expanded needs of ALAC in Tbilisi.  It located an office in Batumi for its JILEP 

sponsored activities in Western Georgia.  In consultation with JILEP, it is in the process of 

determining the focus of its JILEP-sponsored legal aid services.  The preliminary assessment 

indicates that the best use of JILEP resources in this regard may be to focus TI efforts on 

property rights violations and issues involving government, including judicial, misconduct.   

 

B.  Key Issues and Challenges 

For JILEP, the key issue and challenge in this component area will be to coordinate the NGO 

partner monitoring and advocacy activities with JILEP’s own effort to build trust and 

cooperation with government stakeholders.  There is significant room for miscommunication and 

misunderstanding in this area and JILEP understands that it is imperative to keep USAID 

informed and involved.  It is also imperative to coordinate activities and closely monitor the 

messaging of NGO partners as their advocacy and watchdog activities move forward.   
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When it comes to encouraging the transparency of the judiciary, GYLA reports that it  

has become nearly impossible to obtain information from the courts.  GYLA plans to intensify its 

efforts to challenge the refusal of the courts to issue public information through legal means and 

at the same time attempt, through coordination with other partner NGOs, to advocate for 

transparency through meetings with different stakeholders, and publicity.   

 

TI highlighted its concern that the types of cases it may focus its JILEP-supported effort on, tax 

disputes and property rights, are politically sensitive and clients may be unwilling to talk about 

these issues openly or trust the help of NGOs. 

 
C. Plans for next quarter 

The following activities are expected to take place during the next reporting period: 

• CRRC, with JILEP input, will complete development of its judicial independence survey and 
make plans for its delivery;   

• EPF will continue to meet with partners and inform them about its coalition-building efforts;   
• EPF will hold the first, inaugural meeting of the Coalition in March 2011; 
• EPF will prepare a draft RFP for competitive grant making; 
• EPF will continue reviewing and adapting its Capacity Mapping Initiative;  
• GYLA’s Legal Aid Centers will continue to provide free of charge legal consultations to 

those in need;  
• GYLA’s strategic litigation lawyer will prepare at least one application to the constitutional 

court.  The topic of the case is likely to be the legality of the Operative-Investigative 
Activities Law, which allows private internet communication to be monitored by the special 
department of the Ministry of Interior without judicial approval or supervision; 

• Aiming to produce an extensive analysis of the monitoring of the High Council of Justice, 
GYLA will conduct (informal) meetings with judges in order to identify the problems and 
will periodically request information from the HCOJ on disciplinary proceedings, 
appointment and dismissal of judges, promotion, bonuses, and transfer of judges;  

• GYLA will prepare a package of legislative amendments on the enhancement of judicial 
independence. Changes will be related to the composition of the HCOJ, rules for reaching an 
agreement within the Council, transfer of judges to other locations, and the Law on 
Disciplinary Proceedings against judges;  

• GYLA will assist EPF in establishing a Coalition on an Efficient and Independent Judiciary; 
• TI will finalize its recruitment for the project and will have its Tbilisi and Batumi offices full 

scale operational by the end of February;  
• TI will finalize the detailed guidelines and instructions for operating ALAC, its criteria for 

taking cases, and its internal case management procedures;  
• TI will undertake a communication campaign to publicize the services of ALAC throughout 

the country.  
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COMPONENT 3: IMPROVE LEGAL EDUCATION  

Strengthening legal education in Georgia is essential to the long-term consolidation of its gains 

in democratic development and the rule of law, and will assist in creating a stronger, enduring 

climate for investment and economic development.  JILEP’s work in this area will focus on 

improving the process for accreditation of legal education programs, the introduction of more 

practical training and experience for law students, and the improvement and development of 

continuing legal education (CLE) for practicing lawyers. 

 

A. Significant Results, Accomplishments, Activities 

 

Introductory and Follow-up Meetings  

During the reporting period, JILEP conducted introductory and follow-up meetings with 

numerous partners and stakeholders to explain the project.  The government and NGO partners 

and stakeholders included:  

• Georgian Young Lawyers Association (GYLA) 

•  ABA ROLI  

•  GTZ (now GIZ)  

•  David Kreselidze, Head, National Center for Educational Quality Enhancement 

(NCEQE) 

• Irakli Kordzakhia, Head, GBA Ethics Commission 

• Peter Hosking and Irina Tsagareli, UNDP 

• Justice Renate Winter, Project Team Leader and Maia Chochua, Deputy Project Leader, 

EU-funded Capacity Building in Support of Rule of Law in Georgia project (Human 

Dynamics) 

•  Representatives of the Business Association of Georgia (BAG) 

• Chris Thompson, Business Enabling Environment Component Leader and Natalia 

Beruashvili, Business Enabling Environment Deputy Component Leader, Economic 

Prosperity Initiative (EPI) 

• Irakli Kandashvili, Executive Director, Georgian Lawyers for Independent Profession, 

Centre of Professional Development for Lawyers, and 
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• Shota Rukhadze, Deputy Director, The High School of Justice 

JILEP also met with numerous representatives of potential partners from the legal education 

community.   These partners included:  

• Sulkhan Gamkrelidze, Head of the School of Law, University of Georgia 

• Professor Gigi Tevzadze, Rector, Ilia State University 

• Professor Zaza Rukhadze, Dean of the Law School, Georgian American University 

(GAU) 

• Natia Khantadze, School Coordinator, Law School, Free University of Tbilisi 

• Professor Zaza Maruashvili, Dean, and members of his professional staff, Caucasus 

School of Law, and 

• Professor Megan Ballard, Fulbright Scholar, Tbilisi State University. 

 

University-level Legal Education Strengthened  

 

Assessment of University-level legal education 

To ensure that the scope of the assistance pledged towards the legal education sector is 

comprehensive, JILEP will undertake an initial assessment of legal education in Georgia. This 

assessment will identify potential counterparts and beneficiaries and introduce JILEP to these 

entities.  The assessment will be guided by the JILEP country team but carried out by an 

international team of experts.  

  

JILEP has begun preparations for a February 2010 assessment.  The international assessment 

team will include representatives from two US law schools – South Texas College of Law and 

Washburn University School of Law, the Public Interest Law Institute (now PILnet), and the 

Catholic University of Lublin, Poland (KUL/CALS). 

Centers of Learning  

The establishment of two centers of learning housed at Georgian law schools (one private and 

one public) and partnered with US law schools is an important element of JILEP’s legal 

education efforts.  One center will be dedicated to teaching interviewing, negotiation and legal 



13 
 

advocacy skills, and possibly mediation and dispute resolution skills.  The second center will 

focus on commercial law issues, including the development of curricula and training materials on 

issues of emerging interest such as tax law, bankruptcy, competition law, intellectual property, 

and remedies (enforcement).  Both centers will focus on the development of practical skills and 

analytical thinking and include clinical components.   

During the reporting period sub-awards were negotiated and signed with the two U.S. law 

schools - the South Texas College of Law and Washburn University School of Law.   

Competitive Fund for Law School Development 

During the reporting period JILEP received an unsolicited request for financial support from the 

Tbilisi State University Willem C. Vis Moot team.  As the Vis International Commercial 

Arbitration Moot focuses exclusively on international commercial law, international commercial 

arbitration and alternative dispute resolution, all JILEP themes, JILEP has encouraged the TSU 

team to formally apply for a JILEP Law School Competitive Fund grant.   

Support for accreditation and self-evaluation 

JILEP has established a working relationship with David Kreselidze, Head of the National 

Center for Educational Quality Enhancement (NCEQE), and his staff.  JILEP is having an 

ongoing discussion the NCEQE to determine which events and types of technical assistance 

JILEP can provide to assist development in the area of law school program accreditation, 

assessment, and law school authorization.   

Increased Capacity of the Georgian Bar Association (GBA) 

JILEP has determined that the EU-funded Rule of Law project managed by Human Dynamics 

has recently undertaken significant organizational development work with the GBA.  It remains 

to be determined if GBA will be able to absorb additional support for organizational 

development.  JILEP intends to monitor the EU-funded  work and at the same time, look for 

other avenues to assist GBA development, for example, possibly working with the Centre of 

Professional Development for Lawyers, on the continuing legal education of lawyers.   
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With respect to discipline and ethics, JILEP had a number of positive meetings with Irakli 

Kordzakhia, Head of the GBA’s Ethics Commission, and is currently working with him to 

identify specific ways for JILEP to provide support.  

B. Key Issues and Challenges 

Legal Education/Law Schools 

A key challenge for JILEP will be to complete its internal assessment of legal education in 

Georgia and prepare for the initial assessment visit of foreign experts from JILEP partners South 

Texas College of Law, Washburn University School of Law, PILnet, and KUL/CALS.   

Centers of Learning 

The key challenge with the Centers of Learning will be to choose appropriate Georgian partner 

law schools.  JILEP’s internal evaluation, the initial assessment visit of representatives of our US 

partner schools, and our competitive application process will be work to identify the best 

possible partners.   

Georgian Bar Association (GBA) 

A potential challenge will be to develop coordination with the EU-funded Human Dynamics 

project to ensure activities are effective and non-competitive, and to make sure a smooth 

transition takes place between the short-term activities of Human Dynamics and JILEP’s long-

term intervention with the GBA.  

C.  Plans for Next Quarter 

The following activities are expected to take place during the next reporting period: 

• JILEP anticipates providing the National Center for Educational Quality Enhancement 

(NCEQE) with technical assistance in the next quarter, but have not yet jointly identified 

the specific intervention;  

• Initial Assessment Visit of Legal Education/Law Schools will take place in February; 

• Preparation for the Legal Education Conference, including identifying local and foreign 

experts, will take place near the end of the next reporting period;   
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• The first critical steps toward establishment of the Centers of Learning will be taken.  

These steps include:  (i) drafting of an initial request to be considered to host and operate 

a Legal Center of Learning form; (ii) initial strategic, logistics, and scheduling 

discussions held with South Texas College of Law and Washburn University School of 

Law; (iii) research to determine the best legal structure(s) for the Centers to support their 

long-term sustainability; (iv) competitive application process announced; and (v) 

applications received from Georgian law schools;   

• Continued discussions with the GBA leadership, including Irakli Kordzakhia, Head of the 

GBA’s Ethics Commission, regarding the support for Ethics training for Ethics 

Commission members.  

 

COMPONENT 4: DEVELOP COMMERCIAL LAW 

Strengthening commercial law practice is essential to Georgia’s continuing economic 

development. Commercial law development cross-cuts many of the JILEP activities described 

above.  JILEP anticipates developing commercial law curricula for the universities, HSOJ and 

the GBA.  One of the Centers of Learning housed at a Georgian law school and partnered with 

Washburn Law School will focus solely on commercial law and practice issues.   

 

A. Significant Results, Accomplishments, Activities 

Commercial Law Training for the HSOJ 

During the reporting period JILEP began its cooperation with the HSOJ.  Working with the 

HSOJ leadership, JILEP identified the following commercial law areas where there is an urgent 

need for training:   (i) tax law, because the Georgian parliament has recently adopted a new tax 

code; (ii) company law; and (iii) insolvency law (bankruptcy).  As mentioned in Component 1 

above, JILEP will start working with the HSOJ to deliver tax code training to selected judges in 

February of 2010.  

  

Commercial Law Training for GBA members 
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During initial meetings with the GBA, the organization expressed its desire work with JILEP to 

develop continuing education programs for its members.  Like the HSOJ, the GBA identified tax, 

company and insolvency law trainings as top priorities.   It also expressed an interest in receiving 

training for its members in the areas of negotiating and drafting commercial contracts, the 

fundamentals of business administration and corporate finance for commercial lawyers.  JILEP is 

also looking into the possibility of developing training programs in the area of commercial and 

tax aspects of NGO’s activities, which might be of particular interest for commercial lawyers 

dealing with the NGO sector.  

 

In its preliminary information gathering, JILEP also met with a new Georgian lawyers 

association, “Georgian Lawyers for Independent Profession (GLIP).”  One of the stated goals of 

GLIP is the support of continuous professional education for lawyers.  In coming months, JILEP 

will look into the possibility of coordinating its commercial law training activities with GBA and 

GLIP.    

 

Comprehensive Reform of Georgian Private Law 

The Georgian Ministry of Justice (MOJ) has signaled its intention to do a comprehensive reform 

of Georgian private law.  In recent months the MOJ released a Concept Paper                                

describing in general terms what areas of civil law related to private law it intended to redraft 

and amend.  At USAID’s request, JILEP’s Commercial Law unit provided a memorandum 

describing the basic import of the Concept Paper and suggested possible points for USAID 

involvement in the reform initiative.  USAID is now in the process of determining what role, if 

any, it should take in supporting this reform.  JILEP stands ready to advise and assist.  

 

B. Key Issues and Challenges 

One JILEP program goal is to help establish a “Commercial Law Advisory Committee” to be a 

type of platform for discussion on commercial law problems and emerging trends.  JILEP has 

identified potential Committee members at leading law firms, audit companies, business 

enterprises and business associations.  However, before moving forward with the idea, it is 

preferable to first determine what USAID’s and JILEP’s role will be in the reform of Georgian 

private law since this involvement may inform and direct JILEP’s work with the Committee.  
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Once JILEP’s direction is clear in this regard, it will be its task to recruit and convince potential 

members of the Committee’s usefulness.   

 

The JILEP work plan calls for providing assistance in the area of mediation and alternative 

dispute resolution.  JILEP is engaged in the process of mapping the prospective partners to assist 

JILEP in the assessment of the commercial legal environment and in the development of 

strategies for promoting ADR.  One question that has arisen in this area is the degree of 

involvement the USAID supported Economic Prosperity Initiative (EPI) plans in the area of 

ADR.  JILEP has begun discussions with EPI that should lead to clarification of this issue and 

perhaps to some type of cooperation.  

 

C.  Plans for Next Quarter 

The following activities are expected to take place during the next reporting period: 

• Training for acting Georgian judges in cooperation with HSOJ in February-March; 

• Follow-up meetings with HSOJ to identify topics for further trainings and for curricula 

development in commercial law; 

• Further steps for helping larger business and legal community to become acquainted with 

the new tax law (tax code and by-laws) (e.g. elaboration of a commentary in new tax 

law);   

• Follow-up cooperation with GBA and initial meetings with GLIP to coordinate efforts for 

introduction for training modules in tax, commercial and insolvency law; 

• Negotiations with stakeholders regarding CLAC and setting up of CLAC;  

• Initial assessment of status quo and challenges for ADR development in Georgia 

(presumably in cooperation with EPI). 
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