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I. EXECUTIVE SUMMARY 

 

PSI/PASMO presents the fourth, quarterly report (July to September 2013) of the 

"Fortalecimiento de la Salud Sexual y Reproductiva con Adolescentes en 

Honduras" ( Project Jóvenes Saludables), technically and financially supported by 

the United States of America International Development (USAID) agency, through 

Central America Regional Security Initiative (CARSI), for the October 12, 2012 - 

September 30, 2015 period. Below are the achievements made in the fourth 

quarter. The challenges and actions taken to ensure the achievement of results:  

 

 Hiring an educator in Tegucigalpa in September. 

 Conducting fieldwork in the Qualitative Study/FOCQUS with teenagers who 
reside in the intervention geographic areas of the Jóvenes Saludables Project 
and linked to outreach centers and schools. 

 808 young beneficiaries of CDA and Youth Networks (374 females and 434 
males), intervened by training workshops on pregnancy prevention according to 
PASMO’s educational program. 

 100 beneficiary teenagers from METAS Project (41 females and 59 males) 
informed on ways of preventing pregnancy.  

 360 teachers (288 females and 72 males) of schools in La Ceiba, Tela and the 
Central District, trained in the implementation of the “Caring my Health and My 
Life” methodological guidelines from the Ministry of Education. 

 45 adolescents and young people trained to strengthen their abilities as agents 
of change (22 females and 23 males). 

 235 parents (189 females and 46 males) participated and sensitized on the 
“Caring for my Health and my Life” methodological guidelines issues that their 
kids would receive in schools. 

 2 education fairs were held (1 in Tegucigalpa and 1 in San Pedro Sula). A total 
of 253 in-school teens participated (100 females, 153 males). 

 35 health providers (MDC) informed on the implementation processes of the 
Jóvenes Saludables Project. 

 295 teenagers from maquila, supply center, bus stops and INFOP, participated 
in activities carried on ways of preventing pregnancy. 

 13 radio programs (En Conexión Radio) transmitted. 

 Visit of Mr. Vincent Tracy, Policy Director at USAID, to the Jóvenes Saludables 
project in Tela (Youth Network in Grant neighborhood). 

 Jóvenes Saludables project’s Management and Technical staff trained in 
handling security issues, System Activity Monitoring (SAM) management and 
gender 

 
In terms of financial execution, PSI / PASMO has executed a total of $ 211,485.25 
(including cost share), which stands a 26% of the budget for fiscal year 2013. 
Considering that the cumulative budget execution during the fiscal year 2013 was 
approximately $ 667,514.46 which represents 83.4% of total fiscal 2013 budget. 
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II. PROJECT CONTEXT AND OBJECTIVES 

National Context: 
With a population of 8.5 million habitants, Honduras presents the highest teenage 

pregnancy rates of the region (24%), and only a 14.1% of the women between the 

ages of 15 and 19 make use of modern methods of family planning 1. Additionally, 

the population mostly affected by HIV in Honduras is the group of 15 to 29 years of 

age 2.   

 

In Honduras, the average age for sexual initiation in young people, from ages 15 to 

24, is 14.7 years. In spite of the high levels of awareness of condom use as an 

effective method of HIV prevention and on how to obtain them, only a 9% of the 

youngsters report use of condoms during their first sexual intercourse experience 

and a 61% made use of condoms during their last sexual intercourse experience.3 

 

The Ministry of Education holds the lack of education in “sexual and reproductive 

health among teenagers” (SRHT) in schools, as responsible for this situation. 

Furthering the problem even more, is the low rates of school enrollment in the 

country: 79.9% of the youth between aged 12 to 14 assist to school but this figure 

drops to a 45.2% on teenagers between aged 15 to 19. Additionally, only a 19.4% 

of individuals between the ages of 20 to 24 assist to educational institutions and 

only a 36.4% of the young people graduate from high-school. Given these low 

school-enrollment rates, interventions should focus on both, the young people who 

assist to school, especially in the group of 10 to 14 years of age, as well as the 

individuals that do not assist, particularly on the groups aged 14 and older4. Recent 

political changes in the country have created a suitable environment for sexual and 

reproductive health among teenagers. The Ministry of Health’s declaration 

advocates for the inclusion of SRH in schools, and the government’s position 

concerning the youth gives priority to the universal access to education and 

services in SRH for teenagers. 

 

 

                                                 
1
  Demographic  and  Health Survey (DHS) – Honduras 2011-12. INE/Secretaría de Salud / ICF International, Obtained July 

13, 2013. 
2
 Honduras Ministry of Health Powerpoint Presentation. (2011). Teen Pregnancy (Embarazo en la adolescencia) 

Comprehensive 
Youth Care program. 
3
 Population Services International/Pan American Social Marketing Organization. (2011). TRaC study on Evaluation of 

healthy 
behaviors among youth or adolescent. Washington, DC. Population Services International 
4
 A study by the Honduran Secretary of Education (as cited in Honduras Ministry of Health Power Point Presentation (2011). 



 Pág. 7 

Project Context: 
Based on the situation described above, as well as national statistics and factors, 

the Healthy Youth project is being developed by Population Services International 

(PSI) and its local affiliate, the Pan-American Social Marketing Organization 

(PASMO), since October 2012, and is joining efforts with the private and public 

sector to achieve results in SRH among teenagers and young people between 10 

to 24 years of age. 

 

The “Healthy Youth” project is supported technically and financially by the United 

States Agency for International Development agency (USAID) through the Central 

America Regional Security Initiative (CARSI) in association with the Embassy of 

Finland and the SUMMIT Foundation, and is being executed within the frame of the 

National Strategy for pregnancy prevention among teenagers that is being 

forwarded by the Ministry of Health. 

 
Objective: 
The project’s main objective is: To improve health outcomes of teenagers (aged 

10-24) in vulnerable urban and North Coast regions of Honduras, who are at-risk of 

unintended pregnancies STIs). To achieve this objective, PSI/PASMO develops 

activities and processes framed within the following results: 

 

 Result #1: To increase awareness on sexual and reproductive health among 
teenagers and young people.   

 Result #2: To increase the use of modern contraceptive methods. 

 Result #3: To reduce the rate of pregnancies on teenagers. 

 
PSI/PASMO is implementing a Communication for Behavioral Change (CBC) 

campaign based on evidence to increase the awareness and use of reproductive 

health products and services in different “at-risk” groups through health education, 

and referrals to sexual and reproductive services that are youth-friendly, as well as 

through social communication media. Furthermore, it is promoting and extending 

its Club in Connection Program aimed to the urban youth through different 

channels of communication. The Project has aligned its activities with the social 

marketing of condoms and it focuses on strengthening links to youth-friendly 

sexual and reproductive health products and services. 

 

The establishment of allegiances and collaboration agreements with associates 

from the CARSI strategy are being pursued as they work directly with “in-school” 

and “out-of-school” youth; efforts are being coordinated with the Alianza Joven de 

Honduras (AJH) to define the relations with CARSI partners that manage the 
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Outreach Centers (OC) “For my Neighborhood”, as well as to settle on the 

strategies to intervene teenagers and young adults who assist to the OCs located 

in the more insecure areas, within the municipalities of the Central District, San 

Pedro Sula, Villa Nueva, Choloma, La Lima, Tela and La Ceiba. 

 

Moreover, PSI/PASMO is in permanent coordination with other associates such as 

the Ministry of Health/Integral Attention for the Teenager Program (IATP) and the 

Ministry of Education, Impactos Project, and other non-governmental organizations 

(NGO) like AHMF, Save The Children and Children International, among others, 

which is of great importance for the development of youth intervention strategies of 

the non-formal and formal sector of education. 

 

III. PROJECT ACTIVITIES 

The Project’s work plan is structured on the basis of four categories of activities 

which jointly contribute to the achievement of the three defined results of this 

Project:  

1. General Project Activities. 

2. Activities directed to youths outside of the school system. 

3. Activities directed to students within the school system. 

4. Activities directed to youths both within the school system and outside of it. 

 

Between July and September of 2013, PSI/PASMO, has completed the 

following activities to advance the achievement of results established in the 

program. 

 

 

General Project Activities.  

 
1. Recruitment and Development of the Human Resource Project  

 

 The recruitment of an educator for Tegucigalpa (Andrea Ruiz). The induction 

process took place in September and is currently in office. The process of 

selecting an educator for La Ceiba and Tegucigalpa also began. 

 

 As part of the training process, the gender workshop was held, aiming at the 

strengthening of the knowledge and skills of participants in handling the issues of 

gender, power, sexuality, risky behaviors and violence prevention; and its 

application in  
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actions that contribute to building equitable relationships between men and 

women within the organization and through the various activities carried out with 

beneficiaries in the context of PASMO/Honduras’ projects and strategies. 21 

members attended (15 females and 6 males) of Jóvenes Saludables Project, 

DOD, Department of Sales, PASMO administrative and managerial staff. For the 

next fiscal year, follow-up activities to the already started process are anticipated. 

 

 With technical support from the PASMO/Guatemala’s Regional Office, a 

workshop was held on the System Activity Monitoring (SAM) that PASMO has 

implemented, with the purpose of providing knowledge and developing technical 

skills of the technical team for the improvement in managing the performance of 

the SAM, specifically data capture tools in the field, use of formats, feeding of the 

database, data quality, data processing and report generation. The workshop was 

conducted by Claudia Castellón, whose responsible for data management of the 

system for PASMO Central America. The workshop helped staff understand the 

importance of the collecting-information process, defining procedures for entering 

information into the system and the use of information to improve the process of 

planning, monitoring and evaluation of the different activities. 8 members of the 

Jóvenes Saludables Project attended (4 male and 4 female). After the workshop, 

the team responsible for managing the SAM implemented technical guidelines. 

 

 With the purpose of analyzing the Delta Plan of the Jóvenes Saludables 

Project and with the PASMO Regional Office’s researcher’s support, a one-day 

review and analysis of the preliminary results of the Qualitative Study/FOCQUS 

Segmentation took place, and managed to make technical adjustments to the 

archetypes of the Jóvenes Saludables (DELTA Plan) beneficiary population. With 

this update, we will proceed to make the necessary changes in the educational 

program for out-of-school youth and in the activities taking place in schools.  

 

 In August, the Safety Workshop was held, provided by PSI (3 days). Prior to 

the workshop, the sharing of information with the facilitator took place, to set the 

agenda based on the needs of staff. The Consultant, PASMO Manager and 

PASMO Security Focal Point, held meetings with the Security Officer of the U.S. 

embassy (Mr. Paul Paganini), United Nations Security Manager (Mr. Daniel 

Torres) and the company providing the alarm and armed reaction service to 

PASMO (Neo Seguridad). 

 

As a result of technical assistance in this area, it was possible to train PASMO 

employees to increase their skills and knowledge that help reduce risks related to 

unsafe situations faced in their work; we succeeded in establishing the safety 
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management and emergency prevention plan aligned with current levels of risk 

faced by PASMO staff, by focusing its operations in high-risk geographic areas, 

and was structured security management team and emergency prevention, and the 

Incident Management &  

 

Emergency Prevention team was structured (roles/responsibilities, purposes). 

PASMO’s commitment is to apply the risk prevention measures and monitor the 

different situations that could occur as to staff insecurity. 25 PASMO employees 

participated (17 females and 8 males). 

 

Activities for the next quarter: 

a) Retreat planning for all of PASMO staff. Workshops on family planning policies 

and requirements (Ley Thiart). 

b) Workshop about sexuality and teen pregnancy prevention, for PASMO 

educators. 

c) Recruitment of two educators to make part of Tegucigalpa and La Ceiba team. 

d) Implementation of PASMO’s security plan as a means of mitigating the impact 

of potential incidents in the work for the project. 

 

2. Program planning development for each of the three years of 
implementation.   

 
During the quarter, 6 meetings were held with technical staff/educators of the 

project to plan the quarter’s activities, work-plan-execution monitoring, progress 

and constraints in achieving the goals defined in the PMP and identifying new 

approaches of the not-in-school youth, as it is still the biggest challenge for the 

Jóvenes Saludables Project. The uptake mechanisms of this population group are 

not fully functional, due to not-in-school and in-school youth found in the 

community bodies with whom we coordinate in different municipalities (Outreach 

Centers and Youth Networks), which continues to be a limiting factor in achieving 

the project’s goals. 

 

In July, a meeting was held with USAID partners for the socialization of the 

quarterly progress report (April-June). Participants included: ULAT/MSH, CDC, 

Ministry of Health, ASHONPLAFA and PASMO. The meeting was conducted by 

the USAID; progresses and constraints for goal achievements were reviewed. The 

rest of the partners shared important experiences with PASMO to feedback the 

processes PASMO is developing. 

 

PASMO participated in the conference on guidelines in the realization of alliances 

with the private sector to encourage the investment in the prevention of violence 
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issues, carried out by USAID. PASMO then prepared and submitted to USAID the 

current alliance directory that remains in the marketing of their products (condoms 

and lubricants) that allow income generation. PASMO will continue with the 

process of identifying potential partners so they may invest in efforts such as teen-

pregnancy prevention and violence prevention in the geographical areas prioritized 

by the Jóvenes Saludables Project. 

 

Activities for the next quarter: 

a) Monthly, technical meetings to plan activities for the first quarter of the 2014 

fiscal year and monitor its implementation. 

b) Field monitoring visits and follow-up of the PMP indicators. 

c) Quarterly meeting with USAID partners. 

d) Revision and technical adjustments to the 2014 DELTA Plan. 

 
 

3. Creation of strategic alliances. 
 
Between July and September, PASMO / Healthy Youth Project, continued doing 

coordinated activities with the various CARSI partners; up next, the most important 

achievements are detailed: 

 

 In August, a meeting was held with Impactos Project, involving 5 women (2 

PASMO representatives and 3 of Impactos Project) the objective was to review 

progress in the coordination of training activities on the prevention of teenage 

pregnancy with youth networks of Grant and Tornabé neighborhood-COSOCITELA 

and Bordo Gavión-Comisión de Acción Social Menonita- CASM in San Pedro Sula. 

 

It was agreed that in the next quarter (2014 Fiscal Year) the 

Agreement/Understanding Memorandum will be signed, which will specify the 

objectives, content, timing, methodologies, activities and outreach of the target 

population with each of the Civil Society Organization (CSO)/Youth Networks . 

 

PASMO gave them a proposed work plan for the October 2013-September 2014 

period, specifying the target population (adolescents and not-in-school youth that 

currently do not attend to any educational institution for municipalities in the Central 

District, Villanueva, SPS, La Lima, Choloma, Tela and La Ceiba. According to 

these guidelines, the OSCs will include the corresponding activities in the work 

plans for the coming fiscal year. Both projects stated their agreement and 

willingness to continue supporting and contributing to the achievement of common 

goals under the CARSI Strategy. The Impactos Project representatives expressed 
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their appreciation for PASMO’s cooperation and the need to continue to address 

this issue with the youth networks. 

 

In addition, there was a meeting with the revitalization committee of the 

CASM/Impactos Project in San Pedro Sula. We reviewed the coordination 

mechanisms and workshop scheduling for not-in-school youth, for pregnancy 

prevention and Coordination Meeting with World Vision / Crossing / San Miguel in 

the Central District, to initiate the process of formation of teenagers and youth in 

pregnancy prevention. 

 

 In the fourth quarter, PASMO participated in the meeting that Alianza Joven 

Honduras (AJH) performed with its implementing partners (CDA). In Tegucigalpa, 

revision of the PASMO/Jóvenes Saludables interventions’ progress with 

adolescents and young beneficiaries CDA took place. Also, the identification of 

new mechanisms for attracting not-in-school youth was realized because most of 

the workshop participants are also attending to some school. A second meeting 

was held by AJH in August, in which the AJH Deputy Director, PASMO manager 

and two PASMO/Jóvenes Saludables technicians attended (2 females and 2 

males). The objective was to follow up coordination actions performed by PASMO 

with Outreach Centers in Tegucigalpa, Valle de Sula and La Ceiba. The AJH 

Deputy Director reported that they are designing a campaign "Think about it Well 

Bus" to what will continue to provide participation opportunities to PASMO and find 

a mechanism to strengthen interventions of teenage pregnancy prevention with 

neighborhoods and/or prioritized neighborhoods by both projects. The agreements 

were that PASMO will participate in the meeting with partners that AJH will held in 

December, as an opportunity to socialize the progress made in the first year of 

working with CDA and socialize plans for 2014. It was socialized with AJH that 

PASMO has begun coordination with World Vision, focused on conducting 

pregnancy prevention activities in the Estados Unidos neighborhood (San Miguel 

sector). 

 

 In August, a meeting was held with UNFPA in order to coordinate interventions 

performed by both organizations on preventing teenage pregnancies in common 

geographic areas to avoid duplication of efforts. The agreement is to coordinate the 

work in the Garífuna communities of Tela (Triunfo de la Cruz, Tornabé and San 

Juan). 4 people participated (3 females and 1 male). 

 

 In September, PASMO / Healthy Youth in coordination with the Project Metas 

realized an education activity covering themes of preventing pregnancy, sexually 

transmitted infections and gender-sensitive HIV. The activity involved 100 youth     
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(41 females and 59 males) beneficiaries from the METAS Project in the Sula 

Valley, the intervention utilizing improvisational theater methodology ( creative 

spontaneity and improvisation ), with general plenary where participants clarified 

their doubts on the subjects covered. 

 

 In this quarter, PASMO held a meeting with staff of 10 health centers in the 

metropolitan area of Tegucigalpa (El Carrizal, Villanueva, 3 de Mayo, Las Crucitas, 

Los Pinos, Nueva Suyapa, San Benito, Flor del Campo, Alemania and San 

Miguel), PAIA, USAID (Dr. Gustavo Avila Project Management Specialist Health, 

Population & Nutrition Office) and PASMO. The PASMO/Jóvenes Saludables was 

socialized. Coordination mechanisms between PASMO and health centers were 

defined. There were 35 participants (27 females and 8 males). 

 

The agreements were that for every CESAMO supported by PASMO, the Ministry 

of Health will develop a work plan aimed at socializing the Estrategia Nacional de 

Prevención de Embarazos en Adolescentes (ENAPREAH 2102- 2017) within each 

institution. Build strengthening actions towards health services that are friendly for 

teens where they already exist and identify actions to advance the process of 

installing these services in the CESAMOs where none exist yet, so they help to 

improve the care of adolescents and young people and thus contribute to reducing 

the teenage pregnancy rate, which is currently 24%. CESAMOs staff will provide 

assistance in conducting training workshops for teachers from neighboring schools 

to its hinterland and, at the same time, they’ll be supported in conducting 

community outreach activities in health. 

 

 PASMO participated during the quarter in several meetings with the Technical 

Committee of Adolescents, convened by the General Management of Health 

Promotion and the National Comprehensive Adolescent Care. The organizations 

that comprise this committee included: PAIA, Honduras Youth Alliance, UNFPA, 

PASMO, National Institute of Youth, Ministry of Education, Go Joven, World 

Vision and others. The main objective of this quarter’s meetings was to establish 

working arrangements between the organizations involved in the launch of the 

National Communication Campaign for Adolescent Pregnancy Prevention, whose 

motto is: "Because I love myself, I take care of myself", defining which will be the 

contribution of each. Three ads will be recorded and it will begin on August 16.  

 

 Advocacy work to get Programa Nacional de Atención Integral al Adolescente 

(PAIA) to set teen clinics in places where no there are not any SRH youth 

services. Following advocacy activities to contribute to the establishment of clinics 

for adolescents in the Jóvenes Saludables Project’s areas of influence, a meeting 

was held in August with the Mayor of Choloma, Cortés (5 people participated: 1 
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female and 4 males), PAIA, Health Center in the López Arellano neighborhood; 

with the objective of obtaining the support of the Mayor for the redevelopment of 

the health center facilities and avoid being closed for being impaired. The Mayor 

pledged to support the improvement of facilities. The PAIA will make 

arrangements with the Ministry of Health (MOH) so that the health center is not 

closed, since it is a priority to care for the teenagers. 

 

During the quarter, constant communication remained with the Department of 

Student Services through the Youth Unit, Population and Health, the Guidance 

Department, which facilitated getting the consensus with the Departmental 

Education Direction of Francisco Morazán and start the process of training 

teachers for the implementation of methodological guidelines "Caring my Health 

and my Life" in schools located in action areas of the Jóvenes Saludables Project 

in the Central District Municipality. The Department of Education Director for 

Francisco Morazán expressed her appreciation for PASMO’s cooperation through 

the Jóvenes Saludables Project and assigned the Interinstitutional Relations 

Coordinator as a link for making operational decisions related to the training 

process to be performed. 

 

We conducted a follow-up meeting to the process of training in the use of 

methodological guidelines with representatives from the Departmental 

Management of Education of Atlántida (La Ceiba), in which Dr. Gustavo Avila 

participated, Project Management Specialist Health, Population & Nutrition 

Office/USAID/Honduras and PASMO’s Country Manager, the participants (6 in 

total: 4 females and 2 males) expressed interest in continuing to support the 

processes of implementation of methodological guidelines in schools already 

trained by PASMO and continue opening the spaces required by PASMO to 

ensure that issues of sexuality and pregnancy prevention arrive to students 

promptly. 

 

Activities for the next quarter: 
 
a) Preparation and signing of agreements for mutual collaboration between 

PSI/PASMO, new CARSI partners, strategic partners (factories, sports leagues, 

associations, markets, supply center, and others that bring school youth). 

b) Two coordination and monitoring meetings (per city) with adolescent friendly 

health services from MOH and NGOs that provide services on issues related to 

SRH, to ensure the functioning of the referral system for adolescents and youth 

(Tegucigalpa, SPS, La Ceiba and Tela). 
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c) Advocacy with strategic partners (UNFPA, mayors, etc.) to make teen PAIA 

clinics established in places where there is no availability. 

d) Labor advocacy with FHIS/CARSI in order to improve the infrastructure of some 

schools in areas prioritized by the Jóvenes Saludables Project. 

 

4. Strategic information (research development that the scientifically 
recollected information offers to make correct decisions in the program).  

 
Qualitative Research: The primary objective of the FoQus on Segmentation 

Qualitative Study is to understand the knowledge, attitudes and practices in terms 

of adolescent sexual and reproductive health. The findings will be used to design 

specific strategies that positively impact sexual and reproductive health of 

adolescents through the promotion of healthy practices and reducing gender-based 

violence. 

 

During the fourth quarter, we conducted fieldwork of FoQus on Segmentation with 

adolescents. We were able to collect the information, managing to obtain the 12 

focus groups in the three cities (Tegucigalpa, San Pedro Sula, La Ceiba). This 

process was conducted by the Mercaplan research agency and was monitored by 

the lead researcher and anthropologist Isolda Fortín, responsible for monitoring 

and evaluating PASMO/Jóvenes Saludables. The 12 focus groups were distributed 

as follows: five focus groups in Tegucigalpa (3 not-in-school and 2 in-school 

teenagers) five focus groups in San Pedro Sula (3 not-in-school and 2 in-school 

teenagers) and two groups in La Ceiba, two groups (both with in-school 

teenagers). 

 

The groups were divided into two age ranges: 15 to 19 years (4 in Tegucigalpa, 4 

in San Pedro Sula and 2 in La Ceiba) and 20-24 years (1 in Tegucigalpa and 1 San 

Pedro Sula). The groups were equally distributed by gender: females (3 in 

Tegucigalpa, 2 in San Pedro Sula and 1 in La Ceiba) and males (2 in Tegucigalpa, 

3 in San Pedro Sula and 1 in La Ceiba). 

 

After the data collection, we developed a workshop with PASMO/Jóvenes 

Saludables educators and technical team, to analyze the information obtained in 

the focus groups and conduct the review of archetypes/profiles of the project’s 

beneficiaries, which will similarly serve to make adjustments to content and/or 

methods of intervention to ensure the effectiveness of these. 

 

Results will be available by age group and gender for ease of interpretation and to 

make it comparative. However, it should be noted that in the 10-12, and 13-14 year 

old segment, we performed the FoQus on Segmentation only from the comments 
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of 15-24 year old teens. Additionally, the program established the segment of 10 to 

14 years requires a finer segmentation, for a 10-12 and 13-14 years old segment is 

raised. On the other hand, in the last two segments, it was established that the 

FoQus on Segmentation will only be held for in-school teenagers, as it was 

established that the vast majority, at this age, are still enrolled in the formal 

education system and it is between the age of 12 and 14 that they begin to desert 

the educational system. 

 

• Quantitative Research (TRAC): During the month of August, the selected 

agency (CID GALLUP) was hired to perform the Tracking Results Continuously 

(TRaC). It was possible to validate the data collection instrument with children 

between the ages of 10, 11 and 12, of both genders, to ensure that the instrument 

is suitable for this age. For the month of September, it is expected to present once 

more to the ethics committee the new information gathering instrument with the 

changes suggested from validation, and will start a pilot with the research agency. 

 
Activities for the next quarter:  
 
Qualitative Study 

a) Elaboration of the final report (procedures, analysis of findings, and results) of 

the qualitative study. Elaboration and validation of archetypes defined in the 

qualitative study by age and sex.    

b) Presentation of investigation results to key partners and associates: USAID, 

SESAL, CARSI and other partners.  

c) Revision and adaptation of methodologies based on the investigation´s 

findings.  

Quantitative Study (TRAC) 

a) Revision of data collection instruments that have been changed based on 

findings produced by focus groups with 10 to 12 years (of both sexes) in the 

field by PSI´s ethics committee.  

b) Begin field work and data collection by the investigation agency selected by 

PASMO.  PASMO will monitor this data collection process. 

c) Begin data analysis of quantitative information collected during the 

investigation.  

Qualitative Study with Providers 

a) Define the qualitative investigation process with healthcare providers. PASMO 

will interview these providers to identify their needs related to their role as 

providers of friendly health services for adolescents.  
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Activities for teenagers outside of the Education System  
 

 
5. Implementation of educational activities for not-in-school teenagers. 

 
During the fourth quarter, PASMO made different educational activities with various 

groups of benefited CDA teenagers, community centers and youth networks such 

as the ones described below:  

 

In Municipio del Distrito Central (Tegucigalpa-Comayagüela): 
 

 CDA- Flor del Campo, through Coordinator of CDA and with the approval of the  

“PNPRRS”; according to the working agenda established by the CDA-Flor del 

Campo, PASMO has continued the process of training the teenagers as follows: 

 

They did 4 training workshops of 4 hours each, with two different groups of 

teenagers. There were 117 teenagers between the ages of 16 to 22 years of age 

and some of them were older than 24 (54 females and 63 males). Some of the 

topics were: sexuality and gender (the anatomy and functioning of sexual organs 

for both male and female, human reproduction, responsible procreation, sexual 

identity, social and sexual roles) and birth control. During the workshops, the 

teenagers were more than willing to participate, and they asked questions 

throughout the entire presentation.  

 

Most of the teenagers who participated knew basic information about sexuality, 

which helped make the workshops more dynamic and enjoyable.  

 

 CDA- Nueva Capital, through the Coordinator of the Nueva Capital outreach 

center and the opening of Cuasi Parroquia Virgen de la Paz, the training of the 

people from that center continued, during this trimester, as follows: 

 

They completed 2 workshops of 4 hours each at the outreach center. The topics 

developed were: sexuality and gender (the anatomy and functioning of sexual 

organs for both male and female, human reproduction, responsible procreation, 

sexual identity, social and sexual roles) and relationships (types of relationships, 

recognizing violent situations, pressure of being in a relationship, stages of a 

relationship, pillars of love). In this process of two workshops, 23 teenagers 

between the ages of 14 and 24 participated (8 females and 15 males). At first, they 

were a bit distracted but they quickly started interacting and participating once the 
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activities were developed. The following were some of the topics participants 

showed more interest in:   

 

o In ¨Functioning of sexual organs¨, they asked questions like: “What is the 

prostate for? What does it do? How does it work?” 

o On the subject of social roles, comments like: “only men can do these things, 

because women are more delicate”, helped get the debate going, and also 

helped them understand the subject of gender.  

 

Aside from the workshops, there was the one-year anniversary celebration of the 

outreach center, along with AJH and Jóvenes Contra la Violencia. 

PASMO/Jóvenes Saludables contributed with an information kiosk installation. 

Teenagers, some parents and firefighters were there. They were given information 

about pregnancy prevention, ITS, HIV/AIDS and Planned Parenthood. 

Approximately 48 people (20 females and 28 males, among them 3 parents) were 

exposed to the information provided by PASMO. 

 

 CDA- San Martin, through the coordination with the local representative (Father 

Foster Cerda, “Parroquia María Auxiliadora”), the training began with a group of 

teenagers of the Parroquia, in the Campo Cielo neighborhood of Comayagüela. 

Details of the workshops follow:  

 

2 workshops of 4 hours each, the group was made up of 275 teenagers between 

the ages of 15 and 24 (108 females and 167 males). The topics were: sexuality 

and gender (anatomy and functioning of sexual organs of both men and women, 

human reproduction, responsible procreation, sexual identity, social and sexual 

roles), relationships (types of relationships, recognizing violent situations, pressure 

of being in a relationship, stages of a relationship, pillars of love) and delaying the 

onset of sexual relations (advantages and benefits of delaying sexual debut). 

 

Despite the fact that the proposed education does not include up-to-date 

information about modern birth control, because the people asked for it, the 

workshops were developed in a way that the teenagers understand the importance 

of a healthy sexual life by evaluating them at the end of each talk Results have 

been satisfactory. 

 

 
CDA in Valle de Sula: 
 

 CDA-Japón, by coordinating with the CDA-Japón, in this quarter, the third youth 

intervention with Japón neighborhood’s outreach center in SPS took place. The 
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topics were: self-acceptance, future vision and decision-making. This workshop 

involved a total of 13 in-school and not-in-school teenagers (4 females and 9 

males). 

 

The methodology used was experiential participatory. During the workshop’s 

development, young people could talk about their future plans and how a decision 

directly affects the fulfilling of future plans for each person. Besides, emphasizing 

the consequences of teenage pregnancy. 

 

 CDA- Las Pilas: Through coordination with the partner (Iglesia de Dios 

Pentecostés de América), located in the community of Las Pilas in Choloma, it 

was possible to begin the process of training with beneficiaries, through a training 

workshop (4 hours) with the total participation of 15 teenagers (8 females and 7 

males), both in-school and not-in-school. The topics were: sexuality and gender 

(anatomy and functioning of the sexual organs of men and women, human 

reproduction, responsible parenthood, sexual identity, social and sexual roles) and 

dating (types of courtship, violent situations identification, pressure in dating, 

courtship stages, pillars of love).   

 

The methodology used was lively and teenagers actively participated. Students 

were very captivated by the activity, they shared their questions and comments 

with PASMO and expressed their interest in continuing the training process. 

 

 CDA La López Arellano, an educational activity with the López Arellano 

outreach center was carried out during this quarter, with 21 teenagers (15 females 

and 6 males), beneficiaries from the outreach center. Topics developed were: 

sexuality issues, courtship and gender. 

 
CDAs in La Ceiba: 
 
CDA San José, located in San José neighborhood in La Ceiba, where Dr. Ávila 

noted an educational session on the correct and consistent use of condoms for a 

group of 14 teenagers (11 males 3 females) who have been constantly intervened 

by the project’s facilitators. 

 
 
Youth Networks in Tela: 
 
In order to perform continuous training with teenagers of the Youth Networks in 

Tela, SPS, on the subject of sexual and reproductive health, we continued 
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coordination with Impactos Project/COSOCITELA, and progress was made in Tela 

and San Pedro Sula, as described below. 

 

 Youth Network of Grant neighborhood. 34 teenagers participated between 

ages of 14-20 years (13 females and  21 males), interested in the subject. When 

consulting participants about their interest in continuing 

the workshops on preventing pregnancy and HIV/STI, 

they expressed willingness to continue. The workshop 

had logistic supported from the Youth Network 

Coordinator and COSOCITELA Coordinator. 

 

 Youth Networks of Garifuna community in Tornabé, 

14 teenagers participated (6 females and 8 males) and 

showed a lot of interest in the subject and engaged in all 

activities. Some of the teenagers who participated are 

mothers already, so they emphasized the importance of 

the correct and consistent use of condoms as a way to 

prevent a second pregnancy and STI including HIV.  

 
In the next quarter, we will continue the process of training teenagers of both 
networks and in addition to the Youth Networks of 15 de septiembre neighborhood 
and Triunfo de la Cruz community, with whom we have begun negotiating the 
educational offer for pregnancy prevention. 
 
 
Youth Networks San Pedro Sula 
 

 Youth Network-CASM, in July, PASMO conducted the second training  

workshopwith teenagers in Jesus R. Gonzalez, Rafael Leonardo Callejas, Bordo 

Gavión neighborhoods in San Pedro Sula, with the support of Impactos Project and 

CASM. The workshop lasted about 4 hours. The theme was postponing sex. 16 

teenagers participated, both in-school and not-in-school (9 females and 7 males) 

from San Vicente de Paúl II neighborhood in San Pedro Sula. 

 

 Children International, located in the Rivera Hernandez sector. PASMO 

developed a health fair with in-school and not-in-school teenagers from Children 

International in San Pedro Sula as part of the En Conexión Radio program re-

launch. As part of the show, talks about STIs and HIV, recreational games like 

Surviving, myths and realities were carried out. The topics preventing HIV/STIs, 

family planning, gender-based violence were addressed. In this fair, a total of 65 

teenagers participated (46 females and 19 males) and were exposed to the 

messages. 

Training of  teenagers  in the Youth 
Networks -Tornabé, Tela, Atlántida 

 

Training of teenagers in the Youth 
Networks, Tornabé, Tela, Atlántida. 
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 METAS Project (Monte Horeb), PASMO/Jóvenes Saludables, in coordination 

with the METAS Project, carried out an educationally entertaining activity on 

preventing pregnancy, sexually transmitted diseases and HIV with gender focus. 

A total of 100 teenagers participated (41 females and 59 males), all beneficiaries 

of METAS Project in Valle de Sula. The intervention was short, based on the 

theater improvisation methodology (creative spontaneity and improvisation), with 

general plenary where participants clarified their doubts on the subject treated. 

 

PASMO will continue to create opportunities to expand health care coverage for 

teenagers, especially the not-in-school ones, through FUNADEH, CEPPROSAF 

(La Ceiba), CIPRODEH and CDH (Tegucigalpa), all supported by Impactos 

Project. 

 
Table 1: Young beneficiaries of CDA and Youth Networks, intervened by 

training workshops on pregnancy prevention July – September, 2013. 
 

Name of the CDA or Youth Network  
Total 

Female Male Total 

OC Flor del Campo, MDC 
54 63 117 

 

OC Nueva Capital, MDC 
28 43 71 

 

OC San Martín  (Campo Cielo), MDC 

108 167 275 
 

OC Japón, Choloma, Cortés 

4 9 13 
 

OC Las Pilas , Choloma, Cortés 
8 7 15 

 

OC Lopez Arellano, Choloma, Cortés  
15 6 21 

 

OC San José, La Ceiba, Atlántida 

3 11 14 
 

Youth Network-CASM, San Pedro Sula, Cortés 
9 7 16 

 
Youth Networks /COSOCITELA (Colonia Grant  and 
Tornabé), Tela, Atlántida 

19 29 48 

METAS Project, San Pedro Sula, Cortés 

41 59 100 
 

TOTAL 374 434 808 
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Activities for the next quarter: 

a) Conduct training workshops and community mobilization with CDA, Youth 

Networks in Tela, San Pedro Sula and Tegucigalpa, addressing issues 

according to the educational program and the process initiated by CDA and 

Redes. 

 

b) Continue looking for areas to address not-in-school teenagers in maquilas, 

markets, sports leagues and others, in the city of Tegucigalpa, San Pedro Sula 

and La Ceiba. 

 
6. Monitoring of educational activities with not-in-school youth (according 

to monitoring plan): 
 

During the quarter, there were some monitoring activities like in the Supply Center 

(wholesale market) of San Pedro Sula, where PASMO tested an approach 

methodology to small groups with unschooled people, mostly. 

 

On August, Dr. Gustavo Ávila, Project Management Specialist, Health, Population 

& Nutrition Office and Diana Acosta/HPN-USAID, visited the Jóvenes Saludables 

project to determine the progress of the activities and to be a part of the 

preparation for the mission Director’s visit to the projects in La Ceiba, including the 

Jóvenes Saludables Project. Dr. Ávila was able to view the activities on the cities of 

La Ceiba, Tela, San Pedro Sula, Choloma and Villanueva. 

 In La Ceiba, he visited the Marco Antonio Ponce School at Las Mercedes 

neighborhood, where a meeting took place with the directive personnel and 

representatives of the Dirección Departamental de Educación de Atlántida (5 

females and 2 males). The participants commented their interest on applying the 

“Caring for my Health and my Life” Methodological Guidelines in their school with 

enthusiasm. The Principal mentioned that the teen pregnancy prevention topic is 

very important because, in their community, girls are getting pregnant at a young 

age and it is something that is not being talked about in their homes, so the school 

role is a preponderant one. The participants also expressed that they are very well 

accepted and supported by the school parents. 

 

 The San José neighborhood’s outreach center was also visited, located in San 

Jose neighborhood in La Ceiba, where Dr. Ávila observed an educational session 

on the correct and consistent use of the condoms, which was conducted by 12 

adolescents that have been trained by the project’s facilitators. 
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 After this, at the city of Tela, Dr Ávila, accompanied by the PASMO Program 

Manager, participated in the evaluation/closure meeting of the Nuestra Vida  

project supported by Impactos Project. The participants were the local Committees 

of COSOCITELA and the COSOCITELA/COCSIDA personnel, representatives 

from the Municipal Town Hall and representatives of the Community Revitalization 

Committees, from the four major communities in the city of Tela (26 participants). 

 

 PASMO’s Program Manager made a presentation of the Jóvenes Saludables 

project to the Community Revitalization Committee (CRC) explaining the work that 

has been done with the Youth Network in the Grant and Tornabé neighborhoods. 

 

Some participants gave ideas for improving and expanding PASMO interventions, 

since there are other communities that are experimenting security problems and 

juvenile violence. The community leaders from Grant, Tornabé, Triunfo de la Cruz 

and 15 de Septiembre neighborhoods expressed their support for the Jóvenes 

Saludables Project so that it continues with the pregnancy prevention actions, even 

in the stage of waiting for COSOCITELA to return to the activities sponsored by 

Impactos Project. 

 

 Later on, a visit to Grant neighborhood (Youth Network) was made and an  

Educational session from STI, was observed, with 29 participants (9 males and 20 

females) all in-school. The Coordinators from Youth Network, Nuestra Vida project 

and COSOCITELA supported this activity. 

 

 Also, the Youth Network in Tornabé was visited (Garífuna Community), and a  

youth educational session about effective decisions was observed. The PASMO 

facilitator demonstrated high ability to generate an honest and open discussion 

between the participants, motivating changes in behavior. There were 18 young 

participants, both in-school and not-in-school (3 males and 15 females). 

 

 At the Valle de Sula, Dr. Ávila visited the Copantl Institute (7th to 12th grade), 

locate at the Colonia Rivera Hernandez, and had a meeting with the directive 

personnel and 13 teachers (5 males and 8 females). The Principal and teachers 

commented that they recently started to apply the “Caring for my Health and my 

Life” Methodological Guidelines in all grades, and plan to end on September of this 

year. All the topics are of much interest to the students, especially on human 

sexuality where it has been noticed that the students do not have the proper 

knowledge. The teachers are having follow-up meetings to be aware of the 

progress of the guidelines’ implementations. At the same time, the PASMO 
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facilitators had a health fair with all the youth. The recommendations for PASMO 

were: 

 
o Create an electronic teacher’s directory to send them up-to-date information on 

sexual and reproductive health, which can be used to complement the lessons. 

 

o Create a Facebook page where the teachers can share their experiences in the 

classroom, initiatives and progress with the students. 

 
 

 The Las Pilas outreach center was visited, located in 

the neighborhood of the same name in Choloma, 

Cortés. The Coordinator informed that the CDA is 

administrated by the Church Dios Pentecostés de 

América and is co-financed by the municipality, AJH and 

the church. It serves a target population of 350 

teenagers, most of them in school. There was a gender 

equity training, which was taught by a PASMO facilitator. 

There were 15 teenager participants, some in-school 

and others not-in-school (7 males and 8 females) and 

they all showed much interest in the topic. 

 

 After this, Dr. Ávila visited the Centro de Educación Básica José Trinidad  

Cabañas, Villanueva, Cortés. The Principal informed that the methodological 

guidelines are being applied in all grades.  An activity was observed where children 

were the staged STIs and presented issues very seriously, with clarity and 

professionalism. The Principal explained that before the development of the 

course, they socialized it with parents to get their approval and support. They have 

also made additional activities to reinforce certain topics.  

 

 The visit ended with the transmission of En Conexión Radio Program at Radio  

XY (San Pedro Sula). Dr, Ávila told the host of his good appreciation on the 

management of the program (it was very dynamic and entertaining). 

 

During the quarter, PASMO carried out some monitoring activities, like in the 

Supply Central (market) in San Pedro Sula, in which PASMO tested an approach 

methodology to small groups of people, the majority of which were not-in-school. 

 

o The PASMO technical team for monitoring and evaluation made the 

observation in the  participatory circles activity, in order to validate its effectiveness, 

these consist of the installation of 4 information tables (STI, HIV, 

Training of  teenagers  in the CDA- Las 

Pilas, Choloma 

 

Training of teenagers in the OC 
Las Pilas, Choloma, Cortés. 
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contraception/pregnancy prevention and gender); each participant receives or is 

exposed to key messages on these issues, and takes control in a card, eventually 

verifies participation in all 4 subjects and those who succeed are given promotional 

material. This activity was conducted by educators of the Jóvenes Saludables 

project and a group of change agents as partners. 

 

The most important conclusion is that the methodology did not adapt, since the 

public was exposed during working hours and it was difficult to get their attention, 

and some of the change agents (women) received sexual harassment by men who 

work there. This methodology can be applied in other environments and be 

handled directly by the educators of the Project. 

 

o The PASMO Country Manager also conducted some monitoring visits to the  

activity held in La Ceiba. On the occasion of the visit preparation from the Director 

of the Mission, the most important recommendation was focused on the team of 

educators of the Jóvenes Saludables Project, as they should implement safety 

guidelines set forth in the PASMO security plan due to high violence and crime in 

the Jóvenes Saludables. 

  

Activities for the next quarter: 

a) Monitor activities with youth in CDA, youth networks, markets, etc… 

 
 

 
 

7. Interventions in schools or alternate education programs. 
 
Continue socializing the Jóvenes Saludables project and the work strategy with 
directors, teachers of educational centers in prioritized municipalities. 
 
Between July and September, PSI/PASMO continued developing coordination 

activities with the Ministry of Education. Several meetings were held with the 

Department of Student Services through the Youth, Population and Health Unit, 

Department of Guidance and the Departmental of Education Department in Cortés 

and Francisco Morazán. 

 

Based on agreements with these agencies, schedules of workshops for the 

implementation of Guidelines "Caring for My Health and My Life " for teachers in La 

Ceiba, Tela and Central District (Tegucigalpa and Comayagüela) were created, 

which were conducted in an atmosphere of high motivation of educational 

Actividades dirigidas a jóvenes en el sistema escolar 
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authorities and participants. In the next fiscal year, training institutes of secondary 

education in La Ceiba, Tela and Central District will finalize. 

 

Identification and training of change agents (Educators/pairs) to be trained.  
 
In September, a workshop for the training of 45 new agents of change (youth 

leaders) took place, of which 22 are females and 23 are males from seven schools 

in the Valle de Sula: Copantl Institute, Alfonso Hernández Cordova Institute, 

Centros de Educación Basica (CEB) Mirtha Torres, Carlos Flores, República de 

Honduras, Presentación Centeno and Gilberto Pineda Madrid. The aim was to 

strengthen communication skills and management of pregnancy prevention issues 

to carry the leverage with their peers in schools. In the next fiscal year, we will 

continue to move forward with this process of forming change agents in each of the 

prioritized municipalities. 

 
8. Strengthening of educational activities conducted in schools. 

 
Coordination with the Ministry of Education to plan and conduct the training of 

teachers and parents.   

 

During the months of July and September, in 

coordination with the Student Services Department 

of the Ministry of Education, the departmental and 

districtal authorities of Atlántida and Francisco 

Morazán. PASMO/Jóvenes Saludables initiated the 

process of training teachers for the implementation 

of the methodological guidelines "Caring for my  

Health and My Life" through intensive workshops 

lasting two days. This process is carried out with 

the technical support of representatives of Education. 

 

Between the months of July and September, PASMO/Jóvenes Saludables trained 
a total of 360 teachers (288 females and 72 males) in the municipalities of La 
Ceiba, Tela and the Central District. These trained teachers are expected to reach 
an estimated 4,682 (2,572 females and 2,110 males) through educational 
interventions. PSI/PASMO/Jóvenes Saludables will provide technical assistance to 
trained teachers to carry out educational activities in each grade according to the 
relevant planning and guidance of the Methodological Guidelines. In addition, 
continue to make the training process of change agents and theater groups, and 
social mobilization activities inside and outside schools, ensuring the participation 
of parents. The tables presented below detail information for trained school 
teachers and student in each city: 
 

Training of  teachers in Tegucigalpa 

MDC. 
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Table 2: Total of trained teachers 

 
Total of trained teachers for the implementation of "Caring for my Health and Life" methodological guidelines. 

July to September, 2013 

 Departments/municipalities Females Males Total 

Atlántida (La Ceiba y Tela) 136 38 174 

Francisco Morazán 152 34 186 

Total 288 72 360 

 
Table 3: Trained Teachers in La Ceiba, Atlántida 

 

Trained Teachers. La Ceiba, Atlántida 
July to September, 2013 

Educational Center 
 

Number of 
Teachers 
(females) 

Number of 
Teachers (males) 

Teacher Total Estimated Students from 
4th to 6th 

CEB José Valentín 
Vasquez  

25 6 31 427 

CEB Marció Rene Espinal  26 5 31 383 
 

CEB Rafael Pineda Ponce  21 8 29 459 
 

TOTAL 72 19 91 1,269 (698 females and 
571 males) 

 
Table 4: Trained teachers in Tela, Atlántida 

 
Trained Teachers, Tela, Atlántida 

July to September, 2013 

Educational Center 

 

Number of 
Teachers (females) 

Number of 
Teachers (males) 

Teacher Total Estimated Students 
from 4th to 6th 

1. CEB Benjamín Munguía 4 2 6 30 
 

2. CEB Esteban Guardiola 15 6 21 25 
 

3. CEB Luis Bográn 8 3 11 111 
 

4.  School Marco Aurelio Soto 18 2 20 235 
 

5. School Grevil Avelar Chávez 8  
3 

11 124 

6. School José Heriberto Díaz 1 0 1 11 
 

7. School María Antonia Paz 5 1 6 279 
 

8. School Zenobia Rodas de León 5 2 7 110 

TOTAL 64 19 83 925 

(506 females and 
419 males) 
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Table 5: Trained teachers in the Central District. 

 
Trained Teachers 

Central District (Tegucigalpa and Comayagüela) 
July to September, 2013 

Educational Center 

 

Number of Teachers 
(females) 

Number of 
Teachers 
(males) 

Teacher Total 

 

Estimated Students 
from 4th to 6th 

CEB Carlos   Roberto 
Reina 

10 7 17 182 

CEB Rafael Antonio 
Castillo 

20 1 21 338 

School Desarrollo Juvenil 27 9 36 456 
 

School General José San 
Martin 

12 6 18 246 
 

School Ibrahím Gamero 
7 0 7 121 

 

School Inmaculada 
Concepción 

16 3 19 195 
 

School Jorge Fidel Durón 
7 1 8 105 

 

School María Elena Santa 
María 

13 3 16 258 
 

School Mary Flakes de 
Flores 

7 0 7 132 
 

School Rafael Pineda 
Ponce 

33 4 37 447 
 

TOTAL 152 34 186 2,488 
(1,368 females and 
1,120 males) 

 

 
The topics covered in the trainings were, objectives and background of the 

Methodological Guidelines, STIs, HIV/AIDS, anatomy and functioning of male and 

female sex organs, gender, teen pregnancy, birth control, correct and consistent 

use of condoms (including demonstration of the steps for correct condom use), 

special laws of HIV/AIDS and equality of opportunity; didactic knowledge and 

management of guidelines. The methodology used was practical and participative; 

the teachers had the opportunity to practice the process of planning, management 

and preparing thematic educational resources according to grade appropriate 

topic. 

 

During the workshops and in a general way, there was more involvement and 

controversy when the topic of sexuality and gender developed, the teachers were 

very interested in these issues and there were great discussions that helped 

entrench the right ideas in the participants, especially because, since the 

beginning, some teachers expressed very traditional thoughts about gender roles 

socially assigned to men and women. As a result of the workshops, there was an 
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individual commitment (signed certificate) from each teacher to implement the 

Methodological Guidelines and make the multiplier effect in the schools where they 

work. Each school developed an annual operating plan, which specifies the 

activities related to Sexual and Reproductive Health, to be developed during the 

year 2013. For the year 2014 (February to November), PASMO/Jóvenes 

Saludables will provide assistance to schools for the development of the new plan. 

 
According to the results of the evaluation of the workshops, most participants felt 

that their expectations were met, some mentioned that they were unaware of many 

issues related to the HIV/AIDS, sexuality, gender, and most also expressed that 

they maintain a commitment and a responsibility to contribute to the learning of 

their students. 

 

One teacher said: "In each teacher there is an implicit responsibility and a must in 

every student to learn to not make huge mistakes in his life.” Another said: "As 

teachers, we are the pillars of our youth and we should try to change so we see 

changes in them.” 

 

Another teacher from La Ceiba stated "... in the workshop, are knowledge of the 

reality we are living today was deepened, and how we as teachers can utilize these 

techniques with our students so that they become informed about the risk of having 

sex at an early age." Another participant said in the evaluation: "I liked the 

development of the instructors; they were prepared and handled well these issues. 

It was a wonderful, I liked it, the activities were dynamic and participatory". These 

demonstrations are important because it is expected that from the PASMO training 

processes taking place in the education sector, they will have a major impact in the 

formation of students, regarding the prevention of teen pregnancy. 

 

During the quarter, PASMO tracked the trained schools in the municipalities of La 

Ceiba, Tela and the Central District. Alumni listings that received classes (Spanish, 

social sciences, natural sciences, mathematics and physical education) were 

collected, according to the content organization of the Methodological Guidelines 

“Caring for my Health and my Life”  (lesson plans) in each of the grades from fourth 

through ninth. All schools that began implementation of the Methodological 

Guidelines previously held socialization meetings with parents for the purpose of 

informing and motivating them to increase their participation in  

 

treating these topics with their kids. In these socialization meetings, approximately 

235 parents participated (189 females and 46 males), trained in Valle de Sula and 

Francisco Morazán.  
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Table 6: Parents that participated in the socialization of the "Caring for my Health and Life" 

Methodological Guidelines 
 

Parents participated in the socialization of the "Caring for my Health and Life" 
Methodological Guidelines. July-September, 2013 

Departament Female Male Total 

Cortés 58 9 67 

Francisco Morazán 131 37 168 

Total 189 46 235 

 

Activities for the next quarter: 
 

a) Continue the training process with teachers in the Central District, La Ceiba 

and Tela. 

b) Monitoring and follow-up of activities in the trained schools in the Central 

District, Valle de Sula, La Ceiba and Tela. 

c) Development of the electronic directory of teachers. 

 
 

Activities for young people both in the school system and outside the 
school system. 

 
9. Design of integrated campaigns in mass media and social networks. 
 

PASMO-Jóvenes Saludables, is embedded in social networks like Facebook 

(clubenconexion.c.a) and Twitter (@clubenconexion). It is an opportunity for them 

to ask questions about different topics related to sexuality, pregnancy prevention, 

and HIV/STI. The cyber-educator from the Jóvenes Saludables project performs 

constant interaction with young people, answering their questions and concerns. 

Images have also been created on the subject to be addressed in the program En 

Conexión Radio, which airs each week. For the International Youth Day, the 

alluding image to this celebration was created and the same is done with the 

Facebook promotion radio program. 

 

The Twitter account and PASMO’s website (clubenconexión.org) also continues to 

function and serves as a means of permanent, ongoing communication with other 

organizations working in the same thematic and with young men/women 

beneficiaries of the Jóvenes Saludables project. In all of these social networks, 
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messages of pregnancy prevention, HIV/STIs and condom promotion are 

broadcasted. 

 
10. En Conexión Radio Program Development.  
 

During the quarter, there were 13 transmissions of 

the En Conexión Radio program. PSI/PASMO 

makes the process of preparing technical scripts 

based on prioritized messages and content by the 

Jóvenes Saludables project. This quarter the main 

topics of the programs were: teen pregnancy 

prevention, gender equality, self-esteem, delaying 

the onset of sexual relations, communication 

between mothers, fathers and sons/daughters,  

sexually transmitted infections, dating and life plan.  

 

The program is transmitted through Radioemisora XY, on a schedule of 12:00  

to 1:00 pm every Saturday. During the program, there are spaces (segments) that 

facilitate interaction with listeners and serves youth to express their ideas about 

different topics covered in the program. Conductors make clarifications and 

reinforce the messages depending on the subject. Generally, there is a 

professional participant specialized in health, psychology, and education. There 

are opportunities of participation for young leaders, beneficiaries of the Jóvenes 

Saludables project. We have plans to expand the opportunities of participation for 

more young beneficiaries of other projects working on this issue. Likewise, involve 

infant communicators of COMVIDA. 

 
Activities for the next quarter: 
 
a) Preparation of technical scripts for radio programs in the fourth quarter. 

b) Radio program transmission on Saturdays (12:00 to 1:00 pm). 

c) Distribution of posters to promote En Conexión Radio program in OCs, schools, 

education fairs, community events, commerative event for World HIV/AIDS 

Day, and other allied institutions. 

 

 

 

 

 
 
 
 

En Conexión Radio Program Development. 
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11. Design and Implementation of Social Mobilization Measures  
 

Two education fairs were held (1 in 
Tegucigalpa and 1 in San Pedro Sula). The 
fairs were carried out in near the CDA or 
Youth Network (Children International) and 
one in Colonia La Travesía in Tegucigalpa. A 
total of 253 in-school teens participated (100 
females and 153 males). These events were 
planned and done in coordination with the 
MOH, Ministry of Education/Educational 
Centers, COMVIDA, PNPRRS and CARSI 
partners. 
                                                               
 
 
 
 

 
 
 
 

Table 7: Educational Fairs 
 

Youth Networks 
Total 

Females Males Total 
Fair with Youth Network-Children 
International, San Pedro Sula, 
Cortés 

85 33 118 

Walk and Fair in La Travesía 
neighborhood, Central District 
Municipality 

68 67 135 

TOTAL 100 153 253 

 
 
Activities for the next quarter: 
 
a) Participation in meetings of the adolescent technical committee. 
b) Carry out health/educational fairs/festivals for the prevention of unwanted 

pregnancy in youth.  
 
 
 
 
 
 

Educational Fair, Children 
International, SPS 
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12. Street or Community Theater Strategy  
    

The training process continued with the young group (volunteers) from Alfonso 
Hernández Córdova Institute in San Pedro Sula, a training workshop and 
refinement work took place in the “Sin Sentido” play; 20 adolescents participated 
(15 females and 5 males ), and the Federal Republic of México Institute of the 
Central District 19 young (16 females and 3 males). Both groups performed and 
directed a play, “Dreams” which will be disseminated in every school. 
 
The teen participants are very interested and motivated to continue participating 
and having the opportunity to act and take the message of unwanted pregnancy 
prevention to other young people in and out of the institution. In the coming 
quarter, PASMO will continue progressing with the training of play groups in 
educational centers, CDA and Youth Networks according to the needs of the 
educational centers, outreach centers, Youth Networks and arrangements with 
each partner. 
 

Table 8: Theater groups 
 

Theater groups 
Total 

Females Males Total 
 Alfonso Hernández Córdova Institute in 
San Pedro Sula 

11 9 20 

República de México Institute in Central 
District  

16 3 19 

TOTAL 27 12 39 

 
 
Activities for the next quarter: 
 
a) Training workshop in popular theater in Tegucigalpa, San Pedro Sula and La 
Ceiba. 

 
 
13. Friendly sales points  
 

With the collaboration of PASMO’s Sales Department, we continued identifying 

new Vive condoms outlets in this quarter, located in areas prioritized by the project. 

Through monitoring, we achieved the following: 

 

• In Tegucigalpa and San Pedro Sula, 40 outlets that work in grocery stores, small 

markets, wineries, hotels, warehouses and pharmacies that are maintained by 

PASMO distributors, were identified by PASMO in the geographic regions of the 

project.  In Tegucigalpa, they were located in these neighborhoods: Iberia, La 

Esperanza, Belén, Villa Adela, San Miguel, Travesía, Flor del Campo, Perpetuo 
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Socorro, Barrio Lempira, La Concepción, La Laguna. In San Pedro Sula, in these 

neighborhoods: Barrios Lempira, Medina, downtown, El Benque and Panting; (near 

CDA and schools).  

 
In these visits, the PASMO educator informed business owners on the actions the 

Jóvenes Saludables project were carrying out in risk areas of major cities. The 

educators also raised awareness about the importance of proper condom storage 

to avoid them suffering any damage and the importance of young people having 

access to condoms for the prevention of early pregnancies. 

 

During visits to outlets in both cities, we placed posters that read, "¿Tienes? Pídelo 

(“You have it? Ask it.”) The poster is part of the PASMO/Regional campaign so that 

teenagers are able to identify the sales points, become familiar with them and at 

the time of purchase can be confident that they will be taken care of in the best 

way and without trial. 

 

• During this quarter PASMO, trained educators of the Jóvenes Saludables Project 

on the conditions management and sale of condoms, so when identifying new 

friendly sales points, the educator may provide the necessary recommendations on 

the maintenance and sales of condoms to business owners. 

 
 Activities for the next quarter: 
 
a) New openings of friendly sales points in CARSI partners’ intervention areas, 

based on demand. 

b) Monitoring of sales points and strengthening skills of business owners to 

ensure quality in the storage and availability of condoms to teenagers. 

 
14. Technical support and supervision by the regional office and PSI 
 
In the quarter, the Regional Office of PSI/PASMO/Guatemala, provided technical 

assistance aimed at strengthening the PASMO and Jóvenes Saludables’ team 

capacities, generally, by conducting workshops on safety, gender, System Activity 

Monitoring (SAM) management, quantitative research "Tracking Results 

Continuously" (TRACK) follow-up and the completion of the quantitative 

investigation (FoQus on Segmentation). PSI/PASMO permanently supports the 

Jóvenes Saludables project to help improving the performance and achievement of 

objectives and goals. 
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IV. MONITORING AND EVALUATION  

 On July 27, the United States of America ambassador, visited the "In 
Connection Radio Program", which airs every Saturday (12:00 m.) Through XY 
radio station, while visiting she participated in a meeting with the program drivers 
and PASMO Country Manager. She also participated live in the radio program, 
whose main theme was "delaying the onset of sexual intercourse among young 
people". There was a section that Mrs. Ambassador and listeners shared their 
views and opinions. 

 On July 30, PASMO participated in the quarterly meeting with USAID 
partners, where the progress of the different projects was socialized and they 
exchanged ideas to help improve the implementation of them. 

 In August 21, Mr. James Watson, Director of the USAID Mission visited Marco 
Antonio Ponce School, located in the neighborhood Las Mercedes in La Ceiba, 
Atlántida. PASMO and Mr. Watson held a meeting with the authorities from the 
school and the Departmental Direction of Education, 11 people participated in total 
(7 females and 4 males).  
 

The Mission Director and 

his team observed a 

demonstration of the 

implementation of 

methodologies “Caring for 

my Health and Life” with 32 

sixth grade students 

(females: 20 males: 12); An 

educational entertainment 

activity (puppets) with 

students of the first cycle of education (1st to 3rd. grade) and a fair with students of 

the second cycle (4th to 6th. grade), where they were provided with information on 

issues of pregnancy prevention, prevention of HIV and STIs.  

 

A total of 248 students (140 females and 108 males) participated. The school staff 

expressed their willingness to continue the implementation process of the 

methodologies and strengthen interventions with the parents and students.  

PASMO pledged to support them with training materials to facilitate educational 

activities on the prevention of teenage pregnancy. 

 

 During the fourth quarter, the PASMO evaluation team also defined, 

developed, and utilized 3 data collection tools to better monitor activities executed 

in the field. A workshop on the use of the Activities and Monitoring System (SAM) 

Meeting with the Director of the USAID to the school 
Marcho Antonio Ponce, in La Ceiba, Atlántida. 
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with the objective of guaranteeing the correct and effective use of SAM was carried 

out. All of Healthy Youth Project’s staff (4 males, 4 females) involved in data entry 

and collection participated in the workshop. The training was led by Claudia 

Castellón, who responsible of the System’s data administration for PASMO Central 

America.  

 

The training will help staff better understand the importance of data collection, 

define data entry procedures, and use of information from the system to better the 

planning, as well as monitoring and evaluation of activities.  

 

 PASMO also conducted follow-up meetings with officials from Secretary of 

Health in Tegucigalpa to update them on data collection methods and monitoring 

activities of outcome indicators PASMO will report to the Secretary of Health at the 

end of the project. In these meetings PASMO was able to further define how 

PASMO and the Secretary of Health will be able to collaborate in data collection 

activities.  

 
Activities for the next quarter:  

a) Quarterly meeting with USAID associates to update them on quarterly 

implementation advances of the project.  

b) Visit from Mr. Vincent Tracey USAID Political Official to Tela (to the Youth 

Network in the Grant Neighborhood)  

c) Follow-up meetings with the Secretary of Health to define monitoring data 

collection methods for outcome indicators that will be reported to the Secretary 

of Health.  

 

V. CHALLENGES AND PROPOSED SOLUTIONS 

 
During the fourth quarter, the main challenges encountered are the following: 

 

 The big challenge we continue to face is the identification of not-in-school 

population, (those who do not study or work). This is a challenge not only for 

PASMO but for the different organizations that are working on the CARSI Security 

Initiative. 
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Proposed Solutions: 

 

- Adapt methodologies used by PASMO in previous intervention and have 

proven successful with hard-to-reach populations like populations at greatest 

risk to be infected with HIV (PEMAR). For example 123 healthy, this with the 

idea of small groups intervention. 

 

- Continue with partnerships already established (INFOP, CPTRT, PNPRRS, 

Casa Alianza) and looking for new allies that intervene not-in-school 

population such as: Cruz Roja Suiza, Asociación de Maquiladores de 

Honduras, markets, municipalities.  

 

 Another important challenge is the work in geographic areas with high levels of 

insecurity, representing a risk to the project staff. 

 

Proposed Solutions: 

 

- We are trying to mitigate risks through measures under the plan of Security 

and Emergency Prevention, updated in August 2013. 

 

 Promote the functionality of SSAA clinics, through the MOH, specifically wirh 

the Programa de Atención Integral al Adolescente (PAIA). During the fourth 

quarter, Dr. Alma Barahona took the decision to close the López Arellano health 

center in Choloma because of insecurity problem with employees of the center. 

The closure of this center represents a serious problem for adolescents’access to 

health services by adolescents Lopez sector. 

 

Proposed Solutions: 

 

- Carry out incidence work at the level of central authorities of the MOH to 

seek a solution for this health center in La López and if necessary, it will also 

involve Choloma’s Mayor, Mr. Leopoldo Crivelli. 

 

VI. OTHER PARTNERS COORDINATION 
 

During the quarter, PASMO performed different collaboration and coordination 

actions with other partners who have common objectives to the Jóvenes 

Saludables Project in the prevention of teenage pregnancy, which are detailed 

below: 
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 In coordination with Visión Mundial,  

COMVIDA, PNPRRS and PASMO, there 

was a walk and then an educational fair 

(at the Soccer field) at the La Travesía 

neighborhood (San Miguel sector) 

Central District. This activity was 

supported by the Programa de Atención 

Integral al Adolescente (PAIA), the 

health center in San Miguel 

neighborhood, the Go-Joven project, 

Asociación Jóvenes en Movimiento 

(AJEM), Instituto Nacional de Formación 

Profesional (INFOP) and the national 

police. 

 

The Minister of Culture, Art and Sports (Mr. Tulio Mariano González) and different 

groups of artists from all over Tegucigalpa, including youth artist from Flor del 

Campo neighborhood, COMVIDA and the educational centers also participated in 

the event, as well as a dental brigade that offered their services to the population. 

Participants included teenagers and adults of the area, including students from the 

Instituto Carlos Flores, Centro Básico Juan Ramón Molina Centro Educativo 

Básico Ramón Montoya. During the activity received messages related to 

pregnancy prevention through access to 4 information stations (HIV prevention, 

STI prevention, pregnancy prevention and correct and consistent use of condoms). 

The information was provided by the team of PASMO educators, in collaboration 

with 20 change agents (students who study health at the República Federal de 

México in Comayagüela, M.D.C) of which 12 were females and 6 males. 

 In August, PASMO held the personal meeting with health centers of the 

metropolitan health region in Tegucigalpa, with 35 participants (27 females and 8 

males). The participants were representatives from 10 health centers with 

physicians and dentists (CESAMO), 8 MOH professionals (Metropolitan Region 

and the Comprehensive Adolescent Care Program), Dr. Gustavo Ávila Project 

Management Specialist Health, Population & Nutrition Office and 7 PASMO team 

members. 

 

The CESAMOS participants were: El Carrizal, Villanueva, 3 de mayo, Las Crucitas, 

Los Pinos, Nueva Suyapa, San Benito, Flor del Campo, Alemania and San Miguel. 

The objectives of the meeting were: socializing the "Fortalecimiento de la Salud 

Sexual y Reproductiva con Adolescentes en Honduras/Jóvenes 

Educational Fair, La Travesía, Tegucigalpa, MDC. 
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Saludables/PASMO/USAID" project and establish coordination mechanisms 

between PASMO and health units in the Jóvenes Saludables project intervention 

areas, with the purpose of referring teenagers requiring sexual and reproductive 

health services. At the same time, share the results of the "Estudio: 

Comportamientos sexuales de adolescentes y jóvenes adultos en comunidades de 

Honduras” (Published by Revista Médica de Honduras, 2006). 

 

The agreements were that each CESAMO supported by PASMO, the MOH will 

develop a work plan aimed at socializing the Estrategia Nacional de Prevención de 

Embarazos en Adolescentes (ENAPREAH 2102-2017) within each institution, carry 

out strengthening actions to friendly health services for adolescents where they 

already exist and identify actions that let us advance in the process of installing 

these CESAMOS services where none exist so they help improving the attention to 

teenagers and thus contribute to reducing the rate of teenage pregnancy, which is 

currently 24%. The CESAMOS’ staff will provide assistance in conducting training 

workshops for teachers from schools neighboring their hinterland; yet support them 

in conducting community outreach activities regarding health. 

 

 In August, a meeting was held with UNFPA, involving 4 people, 3 females 

and 1 male, (PAIA Technical Assistant, UNFPA Technical Assistant/Consultant, 

PASMO Program Manager and educator). The objective was to review the 

interventions that UNFPA is carrying out in the influential areas of the Jóvenes 

Saludables project and explore the possibilities of coordination and strengthening 

of different actions to avoid effort duplication. The advances achieved by PASMO 

in the process of training teachers for the implementation of the Methodological 

Guidelines “Caring for my Health and my Life” were analyzed, in collaboration with 

the Ministry of Education through the Health Youth Population Unit, which supports 

the UNFPA. 

The main agreement is that both organizations coordinate their actions in the 

Garífuna communities of Tela (Triunfo de la Cruz, Tornabé and San Juan), where 

UNFPA began to intervene (in sexual and reproductive health) teenagers through 

the creation of Community Committees (consisting of health, education, boards, 

media sources, community-based organizations and youth networks) and PASMO 

conducts its activities through Youth Networks, organized by the Coalición de 

Organizaciones de la Sociedad Civil de Tela (COSOCITELA) from Impactos 

Project. 

 In September, a PASMO technician/educator participated in the sub-regional 
"Los derechos humanos y el aborto inseguro en Centroamérica, México y El 
Caribe: avances y perspectivas" conference, sponsored by the Consorcio 
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Latinoamericano Contra El Aborto Inseguro (CLACAI), convened by the Centro de 
Derechos de Mujeres Honduras (CDM) in Tegucigalpa. 
 

The aim was to reflect on the right to have a safe abortion and identify strategies to 

advance in the recognition said right and the access to having a safe abortion in 

Mesoamerica and the Caribbean. 6 female, subject specialists from different areas 

participated. The most important conclusion was that, today, many countries have 

decriminalized abortion and was declared autonomous for women to be able to 

decide on her body, however, there are still countries that have not; as in Latin 

America, where yet there are 7 countries where abortion is completely penalized 

and there are women in jail for this crime.  

 

The first approaches were made to develop 

educational methodologies, focused on preventing 

pregnancies, STIs, HIV and gender in different 

markets in the Central District (Zonal Belén, 

Jacaleapa, La Isla and San Miguel markets) and 

Valle de Sula (Supply Central). 

 In the quarter PASMO/Jóvenes Saludables 

initiated relationships with other partners to identify 

not-in-school teenagers and contribute to  

pregnancy prevention. This is how it carried out some educational activities in 

spaces owned by these companies; in San Pedro Sula: with the central supply for 

markets and bus stops; in Tegucigalpa: with the Maquila Comtronic and INFOP 

from La Travesía neighborhood. The PASMO/Jóvenes Saludables team conducted 

four training workshops with beneficiaries. They consisted in developing basic 

issues such as sexuality, gender, STIs, HIV/AIDS and correct and consistent use 

of condoms. 92 teenagers participated (29 males and 63 females). The aim was to 

develop educational methodologies that promoted healthy, sexual behaviors in 

teenagers. Below the population reached through these activities: 

  
Table 9: Activities carried out in coordination with other partners 

 

Activities carried out in coordination 

with other partners 

Total 

Females Males Total 

Supply center/SPS,  5 71 76 

Bus stops/SPS 6 44 50 

Maquila COMTRONIC/Tegucigalpa 55 22 77 

INFOP/Tegucigalpa 63 29 92 

TOTAL 129 166 295 

Educational activity in Central 
Supply, SPS. 



 Pág. 41 

VII. GENDER COMPONENT 

 
During this quarter, PSI/PASMO, managed to start the process of training staff in 
issues of gender. A gender workshop took place, in which the entire PASMO staff, 
including the Jóvenes Saludables Project team participated. This workshop is 
based on the purpose of strengthening the knowledge and skills of staff in the 
handling of gender, power, sexuality, risk behaviors and prevention of violence 
issues; and its application in actions contributing to building equitable relationships 
between men and women within the organization and throughout the various 
activities carried out with beneficiaries. For the next fiscal year, follow-up activities 
to the initiated process are anticipated. 
 
Also, the Jóvenes Saludables Project was socialized with the Gender Program of 
the MOH. They pledged to provide support in facilitating this topic in workshops 
with teachers, that will develop in the next quarter and to share up-to-date 
materials on different topics that are important in managing the Jóvenes 
Saludables; for example, the development of tools for gender budgeting. 
 
PSI/PASMO participated in the consultation for the development of the Gender 
Equality Policy of the MOH. Representatives of the Instituto Nacional de la Mujer 
(INAM), Departmental Health Regions, Supreme Court, Ministry of Finance, ULAT, 
among others. We participated in several studies focused on reviewing and giving 
feedback on the justification proposal, goals, objectives of the Gender Policy, 
guiding principles and guidelines. The commitment is to continue to assist and 
support the preparation of this policy. 
 
Activities for the next quarter: 
a) Continue to include gender issues in the different activities carried out with the 

beneficiaries of the Jóvenes Saludables Project. 
 
VIII. FINANCIAL REPORT 

 
In terms of financial execution, PSI / PASMO has executed a total of $ 211,485.25 
(including cost share), which stands at 26% of the budget for fiscal year 2013. 
Considering that the cumulative budget execution during the fiscal year 2013 was 
approximately $ 667,514.46 this represents 83.4% of total fiscal 2013 budget.  
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Table 10: Quarter 4 FY 2013 Financial Report 

 
 

 
IX. LESSONS LEARNED 

 

 Because most beneficiary teenagers from CDA and/or Youth Networks are 
enrolled and attend schools, this results in a duplication of efforts as PASMO is 
supporting schools in priority areas so they may implement the " Caring for my 
Health and my Life” methodological guidelines. PASMO/Jóvenes Saludables will 
continue supporting the training process with these adolescents through other 
communication and educational activities that contribute to behavior changes 
related to teen pregnancy prevention. 
 

 Given that the attendance of teenagers and / or young to the CDA is transient 
(not common), which limits the systematic implementation of the educational 
program aimed at changing behavior that carries a minimum of 16 hours of 
training, PASMO adapted the contents methodologies of the said program to 4, 2 
and 1 hour, in order to respond to the demand of each CDA and/or Youth Network. 
These methods have also been adapted for interventions in mass activities such as 
health fairs, ensuring exposure to pregnancy prevention messages based on the 
time available to participants. 
 

 To ensure the participation of all teachers/schools in the training workshops for  
the implementation of “Caring for my Health and my Life” methodological 
guidelines, PASMO negotiates with the departmental offices that in the work of 
convocation that is sent to the school directors, it is specified that the permission 
extends to any other officer or private school where the teacher is working. 
 
 

Description USAID Cost Share Total 

Total funds obligated at beginning of fiscal year 2013 $400.000,00 $400.000,00 $800.000,00 

Cumulated expenditures at the beginning of the Q4/Y 

2013 $203.977,38 $252.051,83 $456.029,21 

Pipeline at the beginning of the Q4/FY 2013 $196.022,62 $147.948,17 $343.970,79 

New funds obligated for FY 2014 $0,00 $350.000,00 $350.000,00 

Total available $196.022,62 $497.948,17 $693.970,79 

Expenditures for the reported Q4/ FY 2013 $148.086,87 $63.398,38 $211.485,25 

Pipeline at the end of the reported Q4/ FY 2013 $47.935,75 $434.549,79 $482.485,54 

Estimated  expense burn rate for Q1/ FY 2014 $130.000,00 $100.000,00 $230.000,00 

Number or quarters of pipeline remaining 0,37 4,35 2,10 
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 To ensure that trained teachers accomplish the commitment to implement the  
“Caring for my Health and my Life” methodological guidelines with their students, 
PASMO should establish a systematic and consistent monitoring with schools 
(director/teachers) that helps to maintain motivation for the implementation of the 
guidelines in each grade (from 4th grade). To ensure that teachers accomplish the 
commitment to implement the “Caring for my Health and my Life” methodological 
guidelines, PASMO must systematically track schools. 
 

 To address not-in-school teenagers, PASMO is identifying new mechanisms  
and uptake and intervention areas to contribute, more effectively, in achieving the 
goals and objectives of the project, as part of the CARSI initiative (markets, 
shopping centers, bus stops, maquilas, INFOP, etc…). 

 
 
X. KEY CONCLUSIONS 

 

 PASMO/Jóvenes Saludables considered very important to broaden the 
Jóvenes Saludables’ geographical areas of intervention, to areas with similar 
socioeconomic characteristics within each of the municipalities, especially to reach 
not-in-school teenagers. 

 

 PASMO/Jóvenes Saludables will continue to strengthen and expand strategic  
alliances with CARSI, INFOP, CPTRT, PNPRRS, Casa Alianza, Visión Mundial 
and board partners. It will identify new allies that work with not-in-school 
population, such as: Red Cross Switzerland, Asociación de Maquiladores de 
Honduras, markets and municipalities, in order to progress in achieving project 
goals. 

 

 The achievements made in the first year of the project with in-school teenagers,  
through the application of " Caring for my Health and my Life” methodological 
guidelines, represent the beginning of a very promising process because it 
indicates a good start toward true institutionalization and sustainability of the 
process by the schools involved. 

 

 PASMO/Jóvenes Saludables will perform jointly with schools the  
complementary activities to encourage teachers, students and parents and keep 
the issue of preventing pregnancy on the agenda. 
  
 
XI. LIST OF KEY PEOPLE INVOLVED IN THE PROJECT’S 

IMPLEMENTATION 
 

 Julio Zúniga, Country Director  

 Perla Alvarado, Program Manager 

 Marco Tabora, CCC Supervisor  

 Allan Palma, Responsible for Monitoring and Evaluation  
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 Morgan Clark-Youngblood, Technical Program Assistant  

 Karla López, Administrative Manager 

 Elvin Núñez, Sales Manager 

 Jorge Rivas, Investigations Department, PSI/PASMO/Regional 
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ANNEXES 
 
Annex 1: Performance Monitoring Board 
 

Performance Monitoring Table 
Indicator Definition  

(Include unit of measurement) 
Year 1 goal Data Collection 

Frequency 

Obtained Results  

Baseline  End of 
Year 1 

Year 1  
Quarter I  

Year 1 
Quarte
r II  

Year 1  
Quarter 
III  

Year 1 
Quarter IV  

Sub IR 1: Increasing knowledge on sexual and reproductive health on teenagers and young adults.  

Number of 
adolescent and 
young adults 
that receive 
comprehensive 
sexual and 
reproductive 
health (SRH) 
education in an 
integral manner. 

Number of adolescents and young 
adults who received the (SRH) 
training program according to each 
age range, as well as reference to 
adolescent-friendly health services 
(AFHS) and/or health units located 
within the prioritized areas of the 
Healthy Youth Program 
 

9,5005 
 
 

Quarterly  0 1,876 
 

271 205 345 1,055 

Number of 
schooled and 
unschooled 
adolescents and 
young adults 
trained as 
agents of 
change. 

Number of adolescents and young 
adults who have participated in a 
training program and have achieved 
a minimum of 90% on the program’s 
final evaluation upon the following 
subjects: 

 Leadership in Communication 
for Behavioral Change in 
Health 

 Management of peer 
education methodology 

 Training in sexual and 
reproductive health (SRH) with 
emphasis on pregnancy 
prevention 

 

100  Quarterly  100 100 0 0 0 456 

Percentage of 
adolescents and 
young adults 
that have 
negative 
attitudes 
towards the 
perpetration of 
intimate partner 
violence (or who 
consider 
intimate partner 
violence as a 
less than 
acceptable act)  

Percentage of adolescents and 
young adults who participated in the 
Health Youth Program who consider 
intimate partner violence as a 
socially acceptable act 

N/A End of Project 
(2015)  

Pendiente de 
definir línea de 
base TRAC  

N/A N/A N/A N/A N/A 

                                                 
5The goal for year 1 is in-school youth and adolescents- 5,700, out-of-school youth and adolescents- 3,800 
6 PASMO completed a training process with 45 of the 100 Agents of Change from 7 education centers. This process served to strengthen the training 
these agents of change previously received in : communication abilities, leadership, peer education, and knowledge and understanding of sexual and 
reproductive health, specifically pregnancy prevention.   

 



 Pág. 46 

Performance Monitoring Table 
Indicator Definition  

(Include unit of measurement) 
Year 1 goal Data Collection 

Frequency 

Obtained Results  

Baseline  End of 
Year 1 

Year 1  
Quarter I  

Year 1 
Quarte
r II  

Year 1  
Quarter 
III  

Year 1 
Quarter IV  

Number of youth 
who received 
sexual and 
reproductive 
health services 
at SSAA and/or 
NGO. 

    Number of adolescents and  young 
adults who utilized sexual and 
reproductive health services, that is 
those services that offer integral 
care, like adolescent care clinics, 
maternal and child health clinics, 
hospitals, and/or NGOs associated 
with sexual and reproductive health 
and pregnancy prevention.  
 

 Quarterly  
 

 0 0 0 0 0 

Number of 
condom 
distribution 
points that are 
active in 
geographic 
areas prioritized 
by the Program. 

Number of establishments 
(convenience stores, mini-markets, 
pharmacies, pool halls, etc.) 
opened, supervised and supplied by 
PASMO and/or distributors in the 
geographic areas of the Healthy 
Youth Program/PSI/PASMO. 

 Quarterly  147 1477 0 0 0 0 

Number of 
condoms 
distributed  

Number of condoms delivered to 
adolescent and young adults 
through any of the establishments 
(convenience stores, grocery stores, 
mini-markets, pharmacies, pool 
parlors, etc.), opened, supervised 
and supplied by PASMO and/or 
distributors within the geographic 
areas of the Healthy Youth 
Program/PSI/PASMO 

 Quarterly  0 2,085,351 616,087 
 
 

327,912 685,006 456,346 

Percentage of 
adolescents and 
young adults 
who mention at 
least two 
distribution 
points where 
condoms are 
accessible.  

Percentage of youth and young 
adults who mention at least two 
condom distribution points. 
Distribution points are defined as 
any business (ie convenience 
stores, minimarkets, markets, pool 
halls, etc).  

N/A End of project 
(2015)  

Awaiting base 
line definition 
with TRAC.  

N/A N/A N/A N/A N/A 

Percentage of 
adolescents and 
young adults 
that mention the 
benefits of 
double 
protection 
(condoms and 
hormonal 
contraceptive 
methods). 

Number of adolescents and young 
adults mention the following benefits 
of double protection: The correct 
and consistent use of the condom 
along with the use of a hormonal 
contraceptive method (pills, 
injectable contraceptives and/or 
intra-uterine devices) to protect from 
pregnancy. Correct and consistent 
use of the condom protects from 
pregnancy, HIV and STIs. 

 

N/A End of project 
(2015)  

Awaiting base 
line definition 
with TRAC.  

N/A N/A N/A N/A N/A 

                                                 
7 At the beginning of FY 2013, PASMO sold VIVE condoms to 147 stores, pulperías, warehouses, etc. Throughout FY 2013 PASMO did 

not open any new sales points, but did maintain and continued to distribute to the 147 baseline stores.  
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Performance Monitoring Table 
Indicator Definition  

(Include unit of measurement) 
Year 1 goal Data Collection 

Frequency 

Obtained Results  

Baseline  End of 
Year 1 

Year 1  
Quarter I  

Year 1 
Quarte
r II  

Year 1  
Quarter 
III  

Year 1 
Quarter IV  

Percentage of 
adolescents and 
young adults 
that report 
perception of a 
personal risk of 
pregnancy. 

 Number of adolescents and young 
adults who are aware that:  

 Having unprotected vaginal 

intercourse puts them at risk of 

pregnancy. (By protection we refer 

to the correct and consistent use of 

any modern contraceptive method, 

including the condom). 

 That the use of modern 

contraceptive methods prevents 

pregnancy. 

 

N/A End of Project 
(2015)  

Awaiting base 
line definition 
with TRAC.  

N/A N/A N/A N/A N/A 

Percentage of 
adolescents that 
proposed the 
use of a condom 
to their partner 
during their last 
sexual 
intercourse. 

Number of adolescents and/or 
young adults that proposed condom 
use to their partner during his/her 
last sexual intercourse to prevent 
pregnancy and/or HIV/STIs. 

 

N/A End of Project 
(2015)  

Awaiting base 
line definition 
with TRAC.  

N/A N/A N/A N/A N/A 

Percentage of 
adolescents and 
Young adults 
that used a 
modern 
contraceptive 
method during 
their last sexual 
intercourse. 

Percentage of adolescents and 
young adults their last sexual 
intercourse means having used oral 
contraceptives, injectable 
contraceptives, condom and/or intra-
uterine devices. 

N/A End of Project 
(2015)  

Awaiting base 
line definition 
with TRAC.  

N/A N/A N/A N/A N/A 

Percentage of 
adolescents that 
delay their 
sexual debut. 

Percentage of adolescents have not 
yet initiated any sexual relationship. 

N/A End of Project 
(2015)  

Awaiting base 
line definition 
with TRAC.  

N/A N/A N/A N/A N/A 

Percentage of 
adolescents that 
had vaginal 
intercourse in 
the last year. 

Percentage of adolescents had 
vaginal sexual intercourse in the 
twelve months preceding the day of 
the survey. 

N/A End of Project 
(2015)  

Awaiting base 
line definition 
with TRAC.  

N/A N/A N/A N/A N/A 

Number of 
pregnant women 
aged 19 or less 
during the last 
year. 

Number of women at the time of the 
survey, report being pregnant with 
confirmation of the health personnel. 

N/A End of Project 
(2015)  

Awaiting base 
line definition 
with TRAC.  

N/A N/A N/A N/A N/A 
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Annex 2: Achievements in reached, in-school teenagers in schools, CDA, Youth Networks, fairs, markets and bus stops. 
Fiscal Year 2013 

 

  In-School-Youth  
(Education Centers, OCs, Youth Networks, fairs, markets, buses stops) 

 

Municipalities  
FY 2013 
Goal 

Youth that have received the 
complete cycle de SRH  
(4 themes)  

Youth that have received 1 to 3 
themes of SRH   
(in process)  

Total 
(youth 
that have 
received 
1-4 of 
SRH)  

10-14  15- 18  19-24 Total 10-14  15-18  19-24  Total 

50% 35% 15% 100% 50% 35% 15% 100% 

DC 1,330 130 178 5 313 2,122 1,250 202 3,574 3,887 

Sula Valley  1,520 778 209 12 999 2,950 866 148 3,964 4,963 

Tela 380 69 4 0 73 219 46 3 268 341 

La Ceiba 570 295 73 1 369 447 133 7 587 956 

Total 3,800 1,272 464 18 1,754 5,637 2,295 360 8,393 10,147 
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Annex 3: Not-in-school teenagers reached in CDA, Youth Networks, fairs, maquilas, markets and bus stops. 
2013 Fiscal Year 
 

  

OUT-OF-SCHOOL YOUTH 
 (OCs, Youth Network, fairs, maquilas, markets, bus stops)  

Municipalities 
FY 2013 
Goal  

Youth who received complete SRH 
education cycle (4 themes)  

Youth who received 3 SRH themes 
(In Process)  

Grand Total 
(Youth who 
have 
received 1-
3 themes)  

10-14  15- 18  19-24 Total 10-14  15-18  19-24  Total 

50% 35% 15% 100% 55% 45% 0% 100% 

DC 1,995 1 4 22 27 55 155 145 355 382 

Valle de Sula 2,280 3 28 65 96 36 60 16 112 208 

Tela 570 0 0 0 0 3 30 25 58 58 

La Ceiba 855 - - - - - - - - 0 

Total 5,700 4 32 87 123 94 244 186 525 648 
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Annex 4: In-school/not-in-school/age group and municipality goals. 
Fiscal Year 2014 
 

Municipios Meta  
FY 2014 

OUT-OF-SCHOOL YOUTH (60%) 
  
IN-YOUTH-SCHOOL (40%) 

Grand 
Total 10-14  15-18  19-24 Total 10-14  15-18  19-24  Total 

0% 50% 50% 100% 60% 40% 0% 100% 

DC 6,021 0 1,806 1,806 3,612 1,445 963 0 2,408 6,021 

Valle de Sula 6,881 0 2,064 2,064 4,128 1,651 1,101 0 2,752 6,881 

Tela 1,720 0 516 516 1,032 413 275 0 688 1,720 

La Ceiba 2,580 0 774 774 1,548 619 413 0 1,032 2,580 

Total 17,202 0 5,161 5,161 10,321 4,128 2,752 0 6,881 17,202 
 
 
 
 
 
 
 


