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RESUMEN EJECUTIVO  
Este primer informe trimestral del año fiscal 2014 documenta los avances y desafíos más destacados del 
Programa para la Convivencia Ciudadana (PCC) ocurridos durante el período correspondiente a octubre-
diciembre 2013. En este resumen ejecutivo se incluyen los temas más destacados durante el periodo 
reportado por cada Resultado Intermedio (IR1 y IR2) del Programa. 

RESULTADO INTERMEDIO I (IRI) 

Los proyectos acordados con el Gobierno de México durante el período anterior continuaron 
recibiendo insumos para afinar su alcance. El PCC avanzó con los procesos de contratación de las 
diferentes consultorías requeridas para implementar los diferentes proyectos acordados. También, a través de 
reuniones de trabajo con diferentes oficinas de la Subsecretaría de Prevención de la Secretaría de 
Gobernación del gobierno federal, el PCC continuó afinando el alcance de la Plataforma de Gestión de 
Conocimiento, la convocatoria de mejores prácticas municipales en prevención de la violencia y la 
delincuencia, el desarrollo de una herramienta de geo-referenciación y el desarrollo de un programa de 
capacitación presencial sobre la prevención de la violencia y la delincuencia. Mediante este proceso, el PCC 
busca que los productos acordados sean de utilidad para todas las unidades de la Subsecretaría, y para ello, ha 
identificado la necesidad de generar un proceso de retroalimentación que incorpore los requerimientos e 
identifique los avances de las diferentes unidades de esa institución.  

La implementación de la estrategia de comunicación está en curso en las tres ciudades. “Vivamos la 
Calle. Juntos por la convivencia” fue seleccionado como el concepto de la campaña de comunicación 
comunitaria para la prevención de la violencia que promueve el PCC y se completó el diseño del material de 
promoción que será utilizado por las tres agencias implementadoras en Ciudad Juárez, Monterrey y Tijuana 
para implementar las actividades programadas. El lanzamiento de la campaña se llevará a cabo durante el mes 
de enero de 2014 en las tres ciudades y para ello el PCC y sus organizaciones socias iniciaron esfuerzos de 
preparación, construcción de alianzas multi-actores y la movilización de las comunidades. La campaña tendrá 
una duración de 10 meses y la estrategia será documentada para promover su réplica en otros municipios del 
país. 

Ejecución de actividades de promoción de la agenda de prevención de la violencia y la delincuencia 
a nivel nacional. El PCC participó en el Foro Internacional denominado Semana de la Prevención y Salud 
Pública, auspiciada por la Comisión Nacional de Prevención de Accidentes (CONAPRA) y la Organización 
Mundial de la Salud, promoviendo su modelo integral de gestión municipal para la prevención de la violencia. 
Asimismo, el PCC llevó a cabo tres foros sobre Salud Mental Comunitaria y Estrategias para la Prevención de 
la Violencia y Apoyo a Víctimas en las tres ciudades, los cuales ayudaron a elevar el perfil de las estrategias de 
salud mental comunitaria y atención a víctimas como elementos clave de una política integrada de prevención 
de la violencia.  

RESULTADO INTERMEDIO 2 (IR2) 

Se firmó un convenio de donación con la organización Juarense Fortalessa para fortalecer la 
capacidad de las ONG donatarias del PCC. El 12 de diciembre el PCC y la organización Fortalessa 
firmaron una donación para apoyar a las organizaciones locales donatarias del programa en el desarrollo de su 
capacidad institucional para continuar promoviendo modelos sostenibles de servicios en el área de prevención 
de la violencia en las tres ciudades meta del proyecto. Fortelessa aplicará la herramienta de Diagnóstico de 
Capacidad Organizacional (Organizational Capacity Assessment [OCA]) promovida por USAID para el 
fortalecimiento de ONG, e identificará áreas de oportunidades específicas en cada organización para mejorar 
indicadores de desempeño institucional. Este esfuerzo se enmarca dentro del modelo de gestión integral 
municipal para la prevención que promueve el PCC y la estrategia USAID FORWARD que identifican la 
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importancia de dejar capacidad local instalada para promover resiliencia comunitaria en el largo plazo. 
Fortalessa iniciará la asistencia técnica a 11 organizaciones donatarias del PCC en enero de 2014 y continuará 
apoyando a las nuevas organizaciones donatarias que entren en convenio con el programa en el 2014.  

El Comité Municipal de Prevención de la Violencia de Tijuana (CMPV) dio grandes pasos hacia su 
consolidación. El CMPV de Tijuana celebró su reunión número 18 el 27 de diciembre, y con ésta dos 
reuniones con la nueva administración municipal. La nueva administración del presidente municipal, Jorge 
Astiazarán, le ha inyectado un gran entusiasmo al Comité confirmando el tema de la prevención como 
prioridad en la agenda de su gobierno. Desde esa plataforma de coordinación inter-sectorial, se está haciendo 
el lanzamiento de la estrategia de comunicación para la prevención ‘Vivamos la Calle. Juntos por la 
convivencia’ y se le da seguimiento a programas articulados en el polígono de Granjas Familiares, el cual fue 
seleccionado como área de enfoque de las actividades del Comité en sus inicios.  

La aplicación de la metodología CPTED está ayudando a estrechar vínculos entre el gobierno 
municipal y la comunidad. Los fondos SUBSEMUN (aproximadamente 3.5 millones de pesos) para el 
proyecto Zona Segura en Granjas Familiares están siendo ejecutados desde finales de diciembre. Este 
proyecto fue diseñado siguiendo la metodología CPTED durante el año 2013. Con la llegada de los fondos se 
ejecutaron acciones comunitarias y obras concretas que incluyeron la movilización de voluntarios de la 
Universidad Autónoma de Baja California, residentes de la zona y el gobierno municipal, realizando 
actividades de limpieza, murales, señalización y la construcción de un gimnasio abierto. Esta metodología está 
siendo implementada en los otros polígonos de Tijuana, en Felipe Ángeles y Francisco I. Madero en Ciudad 
Juárez y en la Alianza y Nuevo Almaguer en Monterrey. 

Se fortalece la capacidad de las comunidades para dialogar con la policía municipal. Como punto de 
partida para generar espacios de encuentro seguros y efectivos entre la policía y las comunidades, el PCC 
capacitó a sus organizaciones socias locales—VETSA, Gente a Favor de Gente y FIC—en metodologías para 
promover agendas de trabajo entre las comunidades y la policía desde los comités comunitarios. En paralelo, 
el PCC confirmó la voluntad política de las nuevas administraciones municipales de Tijuana y Ciudad Juárez 
para continuar con los esfuerzos del programa en el tema de fortalecimiento institucional y desarrollo de 
programas de policía comunitaria. En Tijuana, el PCC completó una propuesta para promover la 
institucionalización de la policía juvenil, un programa exitoso que sigue la filosofía de policía comunitaria y el 
cual es implementado por la Dirección de Prevención de la Secretaría de Seguridad. Asimismo, el PCC 
completó un plan de acción que prioriza los esfuerzos de fortalecimiento institucional que serán ejecutados 
con la policía municipal de ese municipio a partir de febrero del 2014.  
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1.0 INTRODUCTION  
USAID awarded the Crime and Violence Prevention Program (CVPP) Task Order Number AID-523-TO-
12-00001 to Tetra Tech on February 6, 2012. CVPP is a three-year program with a budget of $15,202,629.  

CVPP stems from the Merida Initiative, which is a collaborative program between the U.S. and the 
Government of Mexico (GOM) to improve the quality of lives and communities in cities near the border and 
elsewhere in Mexico. Mexican and U.S. officials revised their agreement in “Beyond Merida,” outlining four 
pillars, including Pillar IV, which strives to build strong and resilient communities and encompasses 
prevention efforts that complement elements of the other pillars that target citizen security.  

CVPP was designed to pursue the overarching goal of Pillar IV, to build stronger and more resilient 
communities that can withstand the pressures of crime and violence. The program provides technical support 
to plan and implement community development strategies aimed at reducing crime and violence while 
providing youth with alternatives to criminal activity. Activities are targeted at the national level and 
subnational levels in Ciudad Juarez, Tijuana, and Monterrey. Local interventions focus specifically on three 
communities in each target city identified by the GOM as having high levels of crime, combined with proven 
citizen engagement in initiatives that address the challenges of crime and violence. 

The program supports local institutions that are striving to promote social cohesion, and strengthens the 
institutional capacity of the GOM at all levels to formulate and implement evidence-based crime and violence 
prevention policies. The program supports results-oriented interventions, builds capacity to expand them, and 
creates communication bridges between communities and their local government.  

Tetra Tech leads the implementation of CVPP, supported by three primary implementing partners: the 
International City/County Management Association (ICMA) provides technical leadership in local 
governance engagement and strengthening, Youth Build International (YBI) provides technical leadership in 
youth-focused crime and violence prevention strategies, and Howard Delafield International (HDI) provides 
technical leadership in communication and outreach strategies.  

This document presents CVPP’s Quarterly Report covering the time period from October 1, 2013 to 
December 31, 2013. The sections are organized by Work Plan Activities based on the approved Year III 
Work Plan.  
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2.0 NARRATIVE REPORT ON 
PROGRAM ACTIVITIES  

2.1 INTERMEDIATE RESULT 1: STRENGTHEN FEDERAL CIVIC 
PLANNING CAPACITY TO PREVENT AND REDUCE CRIME  

2.1.1 ACTIVITY 1.1: SUPPORT THE GOM TO IMPROVE MONITORING AND 
EVALUATION AND KNOWLEDGE SHARING TO INFORM NATIONAL 
VIOLENCE PREVENTION AND REDUCTION POLICIES AND BETTER 
PLANNING 

KNOWLEDGE MANAGEMENT PLATFORM DEVELOPED AND OPERATIONAL 

Development of Knowledge Management Platform in process. During this quarter, CVPP held six meetings 
with different units of the Undersecretary for Crime Prevention (Undersecretary of Prevention) to finalize the 
scope of the knowledge management platform. The Undersecretary requested that CVPP update the 
knowledge management platform project to complement the new National Social Program of Crime and 
Violence Prevention’s (NSPCVP)(website: http://nosmuevelapaz.gob.mx/) launched on December 2, 2013. 
CVPP will help strengthen such websites instead of developing a separate website to house the knowledge 
management platform. The website includes basic information about the NSPCVP, the conceptual 
framework, objectives, and strategies, areas of intervention, actors, and geographic target locations of the 
program. CVPP will work closely with the GOM to develop the knowledge management platform as a 
component of the website while the Undersecretary of Prevention completes the second version.  

CVPP completed the terms of reference for two consultancies, and collected comments from both the 
Citizen Perception and Program Dissemination and the Technical Planning Directorates of the 
Undersecretary of Prevention. At the end of this reporting period, CVPP was in the final stages of the 
recruitment process for two consultants, one to develop the basic contents for the knowledge management 
platform and the other to support ongoing efforts of the Undersecretary to develop the system. The first 
consultant will select and synthetize key documents that will be uploaded on the platform and generate 
keywords for easy searching of documents within the website portal. The second consultant will work with 
the GOM’s information technology (IT) team who is developing the website, to develop a knowledge 
management platform system that will be technically compatible with the website. Through the knowledge 
management platform, key stakeholders in the area of crime and violence prevention will have a venue to find 
information as well as best practices and lessons learned. As the crime and violence prevention field is 
relatively new, this platform will help to promote and standardize concepts and policy applications. CVPP will 
work with the GOM to encourage the participation of the academic sector, nongovernmental organizations 
(NGOs), and think tanks to expand the platform’s use beyond the government.  

CVPP will work with all units of the Undersecretary of Prevention during the next quarter, to ensure that all 
in-house beneficiaries of the project are on board with the design and implementation of the platform. The 
platform will be operational at the end of the next quarter. 

GOOD PRACTICES FOR REPLICATION IDENTIFIED, DOCUMENTED, AND DISSEMINATED 

The process to launch the second call for good practices agreed with the GOM and calendar for its 
implementation completed. Through four technical meetings, CVPP and representatives of the Technical 
Planning Directorate of the Undersecretary of Prevention agreed on the selection process for the second call 
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of good practices and agreed to engage more partners to increase the number of practices from two to up to 
20 that will be documented. CVPP and the GOM will issue a joint call in February 2014 for good practices 
from subnational governments, academia, civil society, and private sector organizations that follow the 
principles of the National Prevention Program. Through a committee comprised of government 
representatives, CVPP staff, and experts, the group will select up to 20 practices that will be documented and 
disseminated applying CVPP´s Guide for the Documentation of Good Practices on Crime and Violence Prevention.  

CVPP´s models, practices, and methodologies prioritized for documentation. CVPP selected up to seven 
models that we will document for dissemination based on thematic areas that are consistent with the Crime 
and Violence Social and Situational Prevention model that the program promotes. CVPP defined five 
intervention categories to synthetize the program´s effort that involve 28 practices in different technical areas. 
CVPP will generate seven documents that will synthetize the most successful program interventions in the 
following areas: Conceptual Model on Crime and Violence Prevention (see Activity 1.2 below) that will 
present the conceptual principles of crime and violence prevention to guide policymakers, researchers, and 
projects on the overall design and implementation of projects in this area; an Integrated At-Risk Youth Model 
(see Activity 2.6) that will document strategic approaches to define and implement at-risk youth polices with a 
subnational and community focus; the application of the Community Policing Guide to document specific 
practices and interventions at the community level; Community Resilience Processes to document CVPP’s 
experience in the development of community capacity to create safe communities; community-focused 
communication strategies to document CVPP’s experience during the implementation of the communication 
methodology in the three target cities; the Crime Prevention Through Environmental Design methodology 
which will summarize the methodology and lessons learned from CVPP’s implementation in the target cities; 
and CVPP’s Community Healing Model implemented in the three cities. CVPP will complete these 
documents throughout Year III.  

2.1.2 ACTIVITY 1.2: SUPPORT THE GOM MULTI-SECTORAL PILLAR IV WORKING 
GROUP TO DEVELOP A MODEL FOR SOCIAL PROGRAMS AND POLICIES FOR 
CRIME AND VIOLENCE PREVENTION IN URBAN AREAS  

NATIONAL PROGRAM ON CRIME AND VIOLENCE PREVENTION DEVELOPED 

The technical draft of the National Program on Crime and Violence Prevention was completed. The office of 
the Director of Technical Planning, Lucila Guerra, finished the National Prevention Program during this 
quarter and plans to launch it during the first quarter of 2014, once it completes the GOM´s administrative 
process. CVPP supported the GOM in the design of the National Program through a team of seven experts 
who provided input to prepare technical papers on monitoring and evaluation, community policing, public 
policies, infancy, youth, addictions and penitentiary population, and socio-urban interventions.  

DEVELOP A CRIME AND VIOLENCE PREVENTION CONCEPTUAL MODEL 

Draft conceptual model completed. CVPP developed a technical draft during this quarter. CVPP´s staff will 
review the draft, approve it in January 2014, and share the document with the Undersecretary of Prevention 
to receive comments. CVPP will co-brand and disseminate the document together with the GOM. This 
document will be a useful tool to create a common standard on the basic concepts of crime and violence 
prevention and to provide practitioners with specific tools to apply those concepts. The document examines 
different approaches to the analysis of crime prevention information, and includes a Comprehensive Model 
on Municipal Management for the Prevention of Crime and Violence. The conceptual model will be 
published and disseminated through training and public events, as well as through the knowledge 
management platform during Year III. 

DEVELOP A POLICY MAPPING TOOL  

Development of the Policy Mapping Tool in process. CVPP continued an open dialogue with the Technical 
Planning, Citizen Perception and Program Dissemination, and the Inter-Agency Coordination Directorates of 
the Undersecretary of Prevention to decide on the scope of a geo-referenced tool that will serve as a policy 
mapping tool to design and monitor national interventions in the area of crime and violence prevention. To 
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synthetize agreements, CVPP developed terms of reference for the project and shared it with relevant 
stakeholders in the Undersecretary for comments. In December, CVPP issued a call for proposals to different 
organizations and planned to complete the procurement process by the second week of January 2014. Once 
the subcontractor is selected, it will work with CVPP and the GOM to ensure the design of the tool captures 
the government´s progress in related areas to avoid duplication of efforts. CVPP expects this project to be 
completed by the second quarter of 2014, contingent on the availability of information from different 
secretaries of the federal government.  

DEVELOP A VIOLENCE PREVENTION TRAINING PROGRAM TO BUILD CAPACITY AT THE FEDERAL 
AND SUBNATIONAL LEVEL TO IMPLEMENT THE NATIONAL PREVENTION PROGRAM  

Design of training program is underway. CVPP met on several occasions with its counterparts at the 
Technical Planning Directorate of the Undersecretary of Prevention, representatives of the World Bank, and 
of the Technologic Institute of Monterrey (ITESM) to complete the design of the scope of a comprehensive 
training program to develop skills and competencies of public officers in the area of crime and violence 
prevention. Three training programs are currently on the table: the GOM has launched a basic on-line 
training, CVPP will complete an on-site training to develop practical skills and competencies for subnational 
officials, and the ITESM has launched an online certification program entitled “Safe Cities: Strategies and 
Basic Actions.” The group agreed that CVPP´s training program will complement both efforts and provide 
links with the ITESM’s certification program to encourage beneficiaries to enroll in the program.  

Based on the agreements reached with the GOM regarding the scope of the training program, CVPP 
developed the terms of reference and identified a consultant who will design and develop the content of the 
training. The consultant will start working in January and will complete the design of the training program by 
April 2014. The actual training in the three target cities will take place in June 2014, as a pilot launch of 
CVPP’s on-site training program and will be replicated by the GOM at the national level.  

2.1.3 ACTIVITY 1.3: SUPPORT GOM’S COMMUNICATION PLAN THAT INCLUDES 
SOCIAL COMMUNICATION EFFORTS AND A VIOLENCE PREVENTION 
OUTREACH STRATEGY  

COMMUNICATION STRATEGIES IMPLEMENTED IN CIUDAD JUAREZ, MONTERREY AND TIJUANA.  

The implementation of the communication strategy in in process. During this reporting period, CVPP 
focused on the final development and testing of the campaign’s creative concept, finalizing the collaboration 
mechanisms with the implementing agencies, and conducting pre-launch activities in the target poligonos. The 
creative concept of the campaign, which is being developed by the grantee Implicate, has gone through several 
iterations.  

Through focus groups conducted in Tijuana and Monterrey on November 23, Vivamos la Calle was selected as 
the final campaign concept together with Juntos por la Convivencia. It is attached to this report as Annex A. In 
addition, CVPP developed with Implicate three focus themes to target the messages of the campaign: home, 
youth, and community coexistence.  

The next steps in campaign implementation were to roll out the strategy to the local partners, train them on 
the application of the concept and branding requirements, and finalize the local launch and implementation 
plans. To accomplish this, CVPP carried out a two-day Communication Workshop in Mexico City on 
December 5-6, which was attended by the Program’s Regional Coordinators, representatives from 
implementing agencies, as well as members of the GOM and USAID. An important part of the first day was 
the presentation by Christina Prado of the Citizen Perception and Program Dissemination Directorate of the 
Undersecretary of Prevention, who provided an overview of the GOM’s communications approach and 
advised on best ways to collaborate with the government during campaign implementation. Ms. Alicia Salinas 
from the same unit participated during the two days of the workshop providing comments and questions. 

Also during the second day, USAID’s Development Outreach Communication Specialist, Cesar Corona, gave 
a presentation on USAID’s branding and marking guidelines. The key output of the workshop was the 
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detailed implementation plan for the launch activities and the first festival, developed by the participants 
during the final session.  

Parallel to these efforts, the implementing agencies have been working to prepare for the campaign’s launch 
and the implementation of the first festivals in each poligono. In Tijuana, the local implementing partner 
Entijuanarte held a series of meetings with the local stakeholders to form a Communications Working Group, 
and engaged with the Tijuana Municipal Crime and Violence Prevention Committee to coordinate the 
outreach efforts with the municipality. Entijuanarte prepared a detailed plan for the first festival, identified 
primary and secondary locations, secured event permits, and lined up artists and promoters. Similar activities 
were carried out in Monterrey and Ciudad Juarez by Villas Asistenciales and Colectiva Arte, respectively. In 
Ciudad Juarez, the first festival was scheduled to take place in Riberas Del Bravo on November 23, but was 
cancelled due to severe weather conditions. CVPP decided to postpone all festivals to the months of January 
and February 2014.  

THE CRIME AND VIOLENCE PREVENTION AGENDA SUPPORTED 

First forums on Community Mental Health completed. CVPP sponsored forums called “Community Mental 
Health, Strategies for the Prevention of Violence and Support for Victims of Violence” in the three target 
cities during this quarter (see Section 2.2.5).  

A grant agreement with Casa de los Derechos de los Periodistas to improve journalism practices in violence 
prevention signed and implementation is under way. Through a grant signed with local NGO, Casa de los 
Derechos de los Periodistas, on November 1, 2013, CVPP is helping to create a network of journalists who cover 
crime and violence in Mexico. Casa de los Derechos de los Periodistas will work to improve journalism practices in 
violence prevention through the professionalization of the news media and will develop tools to improve the 
media’s understanding of the topics to better position prevention in the national political agenda. Casa de los 
Derechos de los Periodistas initiated the planning of a national seminar that will take place on February 7, 2014 in 
Mexico City and on the preparation of the workshops that will follow the seminar in the three cities during 
March 2014.  

CVPP supported the World Health Organization (WHO) Conference in Mexico City. CVPP collaborated 
with the National Council for the Prevention of Accidents (CONAPRA) of the Ministry of Health to 
promote the participation of USAID in CONAPRA and the WHO’s Week of Violence Prevention in Public 
Health, held in Mexico City from November 11-14, 2013. The conference focused on a public health 
approach to violence prevention and strove to prioritize prevention as the main strategy for effective 
intervention. Over 300 participants from around the world and Mexico attended the meetings which covered 
topics such as youth violence, intimate partner and sexual violence, and prevention methods for various types 
of violence. CVPP’s Chief of Party (COP), Antonio Iskandar, and USAID Mission Director, Thomas 
Delaney, presented during the session on the importance of inter-sectorial collaboration for the effective and 
sustainable prevention of violence together with international experts and representatives of the GOM.  

CVPP ACTIVITIES AND SUCCESS STORIES ARE DISSEMINATED TO KEY STAKEHOLDERS AND 
PARTNERS  

Alert systems for CVPP’s webpage created. As a strategy to communicate more effectively, CVPP changed 
the quarterly newsletter to an automatic alert system that sends information published on CVPP’s webpage to 
its audience with greater frequency. These alerts are sent to approximately 120 individuals and key partners of 
CVPP. The first alert was sent on October 11, 2013 and a total of 20 alerts have been sent to date. 
Additionally, CVPP’s website received over 2,600 visitors during the last quarter.  

2.1.4 CHALLENGES AND REMEDIES FOR IR1  

The political transition of local governments in Ciudad Juarez and Tijuana may present obstacles for their 
active engagement during the implementation of the community-focused communication campaigns. CVPP 
has reached out to the administration in Ciudad Juarez and started a working relationship with staff of the 
new administration in Tijuana and presented the scope and depth of the communication campaign that the 
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program will launch in January-February 2014. In Tijuana, CVPP worked with the Municipal Violence 
Prevention Committee and its local implementation agency, Entijuanarte, who are spearheading the 
communication campaign, which has resulted in great levels of acceptance and ownership from local 
government agencies. Conversely, in Ciudad Juarez, CVPP has encountered some level of resistance by key 
units of the local government to actively join the campaign. CVPP will continue working with the municipal 
government to provide more information on the scope and content of the campaign and provide specific 
evidence of the potential benefits of such a campaign to the agenda of the new administration, to encourage 
more active participation of the municipality in this effort.  

2.2 INTERMEDIATE RESULT 2: STRENGTHEN CAPACITY OF 
STATE AND LOCAL GOVERNMENTS TO IMPLEMENT CRIME 
PREVENTION/ REDUCTION INITIATIVES  

2.2.1 ACTIVITY 2.1: DEVELOP CRIME AND VIOLENCE MASTER PLANS IN TARGET 
COMMUNITIES  

COMPLETE, DISSEMINATE, AND REPLICATE MASTER PLAN METHODOLOGY 

Development of Master Plan’s systematization document and guide underway. CVPP continued to work 
closely with a consultant hired in August to systematize and document the methodology used to develop the 
Master Plans. The draft version of the systematization document was submitted by the consultant on 
December 9, which synthesizes the process undertaken by CVPP to develop the nine Master Plans, and 
identifies lessons learned throughout the process. The document served to develop the first draft of the 
guide, which is now under technical revision by CVPP’s team. The guide contains basic information about the 
process, resources, and specific technical tips to develop Community Crime and Violence Prevention Master 
Plans, as a participatory tool to identify and plan specific interventions on crime and violence prevention at 
the community level with the active participation of communities. The guide will be finalized and 
disseminated during the first quarter of 2014. CVPP will use the guide to transfer capacity to local 
governments and other relevant stakeholders through the municipal violence prevention committees and 
through the Undersecretary of Prevention as it promotes the implementation of the National Prevention 
Program.  

STRENGTHEN THE CAPACITY OF LOCAL STRUCTURES AND ORGANIZATIONS TO IMPLEMENT AND 
PROVIDE OVERSIGHT OF THE MASTER PLANS  

CVPP’s community-based interventions through local grantees and consultants made progress to build 
community resilience in the nine target poligonos. CVPP works through Voluntarios en Equipo Trabajando por la 
Superación con Amor (VETSA) in Monterrey, Gente a Favor de Gente (GFG) in Ciudad Juarez, and a group of 
consultants in Tijuana to promote its community resilience model by empowering community based 
structures and community leaders to promote safe communities. In Monterrey, VETSA supported the 
creation of 10 community committees working with about 121 individuals. Through motivational events and 
training targeting young people, such as “Knowing your Community” held at the Alvaro Obregon High 
School in Independencia, VETSA is promoting positive values and encouraging young residents to get 
organized and actively participate in the implementation of specific activities identified in the Master Plans.  

Similarly, in Ciudad Juarez, GFG is supporting efforts to strengthen 31 community committees by providing 
assistance to strengthen their structure and leadership, and through specific activities that are mobilizing 
members of the poligonos to create safer communities. In Felipe Angeles, GFG collaborated with CVPP’s 
effort to implement a Crime Prevention through Environmental Design (CPTED) project, including 
coordination with Jovenes Constructores de la Communidad’s (JCC) activities to organize work days to clean up the 
streets and improve access to the community, so that it is more pedestrian friendly. Community members, 
including approximately 20 unemployed youth members associated with JCC, regularly attend these work 
days. Several participants commented that it was the first time they had participative in a collective 
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community activity. In Felipe Angeles, Francisco I. Madero and Riberas del Bravo, GFG organized a conflict 
resolution workshop in which 63 residents participated.  

In Tijuana, CVPP intensified its efforts to establish community-based organizations in Mariano Matamoros, 
Camino Verde, and Granjas Familiares. The program conducted field visits, mapped out local organizations 
and community leaders, and recruited residents who are interested in the topics of violence prevention. In 
November, the program presented its goals and objectives and explained the key role of community-based 
organizations in the implementation of the Master Plans to 19 community leaders in Camino Verde. Similar 
meetings were held in Granjas Familiares and Mariano Matamoros, with the participation of local NGOs and 
associtations, as well as the beneficiaries of other program-supported initiatives. The program has formed 
three working groups, composed of 45 youth and adult members, which will soon transform into community 
committtees.  

CVPP continued promoting the use of community centers as space for primary and secondary prevention. 
Continuing the progress reported in the previous Annual Report, CVPP’s grantees worked from the 
community centers in Ciudad Juarez, Monterrey, and Tijuana, and CVPP staff engaged with new community 
center directors to promote primary and secondary prevention interventions. In Ciudad Juarez, CVPP is 
working closely with the new mayor and his staff to confirm their committement to support CVPP’s activities 
in the community centers. In Monterrey, the new community center director of the state of Nuevo Leon 
confirmed his committement to support the piloting of CVPP’s methodologies in the Independencia 
Community Center. In January 2014, CVPP will start piloting the Los Angeles, CA municipality’s diagnostic 
tool for secondary prevention interventions called YSET in Monterrey (see below), a tool that will support 
CVPP’s interventions through the community centers. 

CVPP signed a grant agreement with Fortalessa to provide technical assistance to program grantees and 
improve their institutional capacity. On December 12, CVPP signed a grant agreement with Fortalessa, an 
NGO based in Ciudad Juarez with a long track record in the development of institutional capacity of local 
NGOs. Fortalessa will engage CVPP’s grantees in January 2014 to apply USAID´s Organizational Capacity 
Assessment (OCA) tool to identify areas of opportunity to work with these organizations.  

IMPLEMENT MASTER PLANS BY WORKING WITH LOCAL PARTNERS 

CVPP makes progress in the implementation of the Master Plans. During this reporting period, 32 
prevention initiatives were implemented in nine target communities addressing the Community Crime and 
Violence Prevention Master Plans. Sections 2.3.2 through 2.3.7 describe the program’s activities that address 
the objectives of the Master Plans in each poligono.  

DESIGN AN INDIVIDUAL-FOCUSED DIAGNOSTIC  

CVPP and the Municipality of Los Angeles agreed on a work plan to adapt the application of the YSET to 
Mexico. After three conference calls and exchanges of information, CVPP and representatives from the 
Municipality of Los Angeles’ Gang Prevention and Youth Development Program (GRYD), USAID 
Washington, and USAID Mexico, agreed on a joint effort to transfer capacity to local organizations to 
develop and apply the YSET tool. As the first step, a group from the Municipality of Los Angeles, led by 
Guillermo Cespedes, together with Karen Hennigan from the University of Southern California and Enrique 
Roig from USAID Washington, will come to Monterrey to undertake a survey that will help to identify 
specific risk factors that will help to adapt the YSET tool to the Mexico realm. Following that trip, the 
GRYD team will continue to help design the YSET tool and train local organizations on the application of 
the Family Model.  
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2.2.2  ACTIVITY 2.2: SUPPORT URBAN AND SOCIAL PLANNING STRATEGIES TO 
STRENGTHEN CRIME AND VIOLENCE PREVENTION  

MUNICIPAL CRIME AND VIOLENCE PREVENTION COMMITTEE (MCVPC) FORMALIZED AND FULLY 
OPERATIONAL IN EACH OF THE TARGET MUNICIPALITIES 

CVPP makes progress with the operation of the Tijuana MCVPC and with steps to establish committees in 
Monterrey, Guadalupe, and Ciudad Juarez. With the support of CVPP, the Tijuana MCVPC held its 
seventeenth meeting, the first one under the new administration. The meeting held on December 13 was 
unique as it marked an important milestone of the MCVPC which transcended from one administration to 
the next with strong support from the new authorities, the private sector, and civil society organizations. 
Over 40 people attended the meeting including the Secretary of Public Security, the Municipal Cabinet 
Coordinator, the Secretary of Education, the Directors of IMMUJER, DIF, Social Development, Urban 
Development, and representatives of civil society groups, including the private sector. During the meeting, 
CVPP and the NGO Entijuanarte, which is implementing the communication strategy, presented the 
program’s communications campaign Vivamos la Calle and secured commitment from several municipal 
offices to support the campaign with resources and active participation. CVPP has supported the MCVPC 
with direct technical assistance to develop its structure, a work plan, and coordination with other program´s 
activities and will continue working closely with the committee during the transition to ensure its 
sustainability. 

CVPP continued to work with the Municipality of Monterrey and the State of Nuevo Leon’s Undersecretary 
for Prevention to promote the creation of the MCVPC in Monterrey. With the support of ICMA´s 
consultant, Carlos Loría, after several meetings with the Secretary of Human and Social Development and the 
Secretary of Public Safety of the Municipality of Monterrey, the municipality agreed on proposed regulations 
for the MCVPC. CVPP will monitor this progress closely, to develop together with the municipality the next 
steps for the establishment and operation of the MCVPC. 

Similarly, CVPP reached final agreements with the Municipality of Guadalupe to launch the MCVPC in that 
municipality in January 2014. CVPP found similar informal structures in Guadalupe such as the municipal 
citizen engagement program called “PAQTO” that includes 50 members from diverse sectors such as social, 
business, educational, governmental, and civil society as well as individual community/social leaders from the 
poligonos. CVPP will continue supporting the municipality with ad hoc technical assistance to complete the 
legal and organizational structure of the committee and develop an action plan that will serve to guide the 
first steps of the committee once it is launched.  

In Ciudad Juarez, CVPP found a new window of opportunity to promote the idea of the MCVPC. CVPP 
found strong interest to promote a mechanism for inter-sectorial coordination from the new mayor and its 
key municipal staff (the Technical Secretary, the Secretary of Security, Urban Development), private sector 
and NGO leaders representing the Mesa de Seguridad, and many other stakeholders from the state and federal 
government based in Ciudad Juarez. A critical point was reached on December 11 and 12 through meetings 
organized by the federal police and the Mesa de Seguridad in Ciudad Juarez. In the first meeting, CVPP learned 
about the activities of the “Brigada Integral de Prevención del Delito,” an inter-institutional network 
composed of public officials from the federal police, the state prosecutor’s office, academia, and other 
organizations who meet regularly to plan and implement prevention training and public awareness activities.  

In the second meeting, Jorge Contreras from the Mesa de Seguridad convened about 50 representatives of 
private and public sector organizations to discuss CVPP’s MCVPC proposal as a mechanism to channel 
several existing efforts in the city regarding crime and violence prevention. The group agreed to form a 
technical committee to prepare a proposal for next steps in creating the MCVPC. The committee will meet 
again on January 10, 2014 and its members include representatives from state and municipal level 
governments, Mesa de Seguridad and other relevant stakeholders. The formation of a MCVPC in Ciudad Juarez 
is the result of months of CVPP´s hard work to develop a strong relationship of trust with Mesa de 
Seguridad, the municipal and state governments and other key organizations.  
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CAPACITY OF SUBNATIONAL GOVERNMENT TO PLAN AND IMPLEMENT CRIME AND VIOLENCE 
PREVENTION POLICIES/INTERVENTIONS THROUGH EVIDENCE-BASED APPROACHES IMPROVED  

CVPP will continue discussions with USAID on the scope of this activity and is waiting for the confirmation 
of additional resources to start its implementation, since this activity was not in the original scope of CVPP. 

CPTED IMPLEMENTED THROUGH COMMUNITY-FOCUSED PROJECTS IN AT LEAST 4 TARGET 
POLIGONOS TO REDUCE SITUATIONAL RISKS AND IMPROVE SECURITY 

CVPP made progress with design and implementation of the CPTED methodology. In Ciudad Juarez, CVPP 
helped to form a CPTED management group in Felipe Angeles comprising municipal employees from the 
Urban Development, Public Safety, IMIP, and Public Works departments. The development of this group 
has helped bridge the relationship between the program and the municipal government during the 
government transition. Additionally, working with the community in Felipe Angeles, CVPP facilitated the 
establishment of a community advocacy group which is made up of neighbors and community leaders. While 
this group does not receive public funds, it has been able to carry out activities (“work days”) to bring 
together community members to improve the community. These work days have included cleaning the 
streets, painting murals, and building stairs using old tires. With the support of program staff, the group 
identified 12 potential projects for the poligono including parks, transportation stops, and pedestrian paths, and 
developed plans for two safe passage projects in La Mesa and El Mimbre. These projects had already been 
preapproved by the prior municipal government, but given the government transition, they were unable to 
immediately receive financing from the new government. CVPP has held discussions with the new 
government and there is an initial agreement that the municipality will seek Subsidio para la Seguridad Pública en 
los Municipios (SUBSEMUN) funding of these projects in 2014. 

Macarena Rau, CPTED expert from Pbk, visited Ciudad Juarez along with Monterrey and Tijuana during this 
quarter to meet with local officials, including CPTED Municipal Coordinating Committees and 
representatives of organizations implementing CPTED projects in the target poligonos.  

Through a grant agreement signed with local NGO Fundación Internacional Comunitaria (FIC), on October 25, 
2013, CVPP is developing three CPTED projects in Granjas Familiares, Mariano Matamoros, and Camino 
Verde in Tijuana. The projects are currently building community groups and are conducting a diagnostic on 
security. In the poligono of Granjas Familiares in Tijuana, CVPP and local residents started the implementation 
of two safe passage projects applying the CPTED methodology. As part of the projects, the Municipality of 
Tijuana’s Department of Crime Prevention, with direct involvement of the MCVPC, secured and obtained 
over 3.2 million Mexican pesos in federal financing through SUBSEMUN to develop a “secure zone” in a 30-
block stretch of Granjas Familiares where there are two Community Centers, five schools and two public 
spaces for sports. At the end of December the funding arrived and together the municipality, members of the 
community and 25 volunteers from the University of Baja California engaged in restoring activities in the safe 
passage area including clean-up activities, painting murals, and posting signs. The community members hold 
regular events to clean up the community. Community members, including many youth, have also been 
participating in classes on plastic arts, murals, ecology, and other relevant topics and have contributed to the 
design and conceptualization of the rehabilitation of the zone. The safe passage project will be completed in 
January 2014. 

2.2.3 ACTIVITY 2.3: STRENGTHEN THE CAPACITY OF LOCAL GOVERNMENTS TO 
CONDUCT PARTICIPATORY BUDGETING TO INCREASE PUBLIC AND 
PRIVATE INVESTMENTS IN VIOLENCE PREVENTION  

CAPACITY OF MUNICIPALITIES TO PLAN, DESIGN AND IMPLEMENT PARTICIPATORY CRIME 
PREVENTION- SENSITIVE BUDGETS IMPROVED 

CVPP recruited an expert in the area of participatory budgeting who will support planned activities in this 
area in January 2014. CVPP also held discussions with the International Republican Institute (IRI) in 
Monterrey/Guadalupe to coordinate activities in Monterrey and will confirm joint activities that will start in 
January 2014.  
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2.2.4  ACTIVITY 2.4: PROMOTE COMMUNITY POLICING TO IMPROVE THE 
RELATIONSHIPS BETWEEN THE MUNICIPAL POLICE AND THE 
COMMUNITIES  

During this quarter, CVPP published a request for applications for a grant through which the program will 
implement the community policing model with municipal police in the poligonos of the three target cities. The 
grant will seek to 1) promote political will for the implementation of the community policing model, 2) 
implement community policing initiatives in the poligonos, and 3) institutionalize the model with support of the 
municipal police in each target city. Although seven organizations requested the terms of reference to 
respond to the RFA, no proposals were submitted. CVPP will restructure the mechanism to implement this 
component, hiring consultants directly with expertise in the different areas of this activity and will work with 
USAID to make adjustments to the budget to reflect this change. 

POLITICAL WILL FOR COMMUNITY POLICING INTERVENTIONS CONFIRMED AND SUSTAINED 

Initial conversations to secure political will from the new municipal administrations in Ciudad Juarez and 
Tijuana completed. CVPP reconvened its discussions with the new mayor and Secretary of Public Security of 
Ciudad Juarez, as discussions had been on hold due to the government’s transition (the new mayor was sworn 
in office on October 10, 2013). CVPP presented the program to Mayor Enrique Serrano and to Secretary of 
Security César Muñoz, and found strong interest and commitment from both to work in the area of 
community policing. During these conversations, CVPP learned that the new administration has used CVPP’s 
Community Police Guide to develop the municipal development plan, formally introducing community 
policing as a model that will orient interventions of the new Secretary of Security, including an internal reform 
process. In fact, with resources of the Federal Prevention Program the municipal police of Ciudad Juarez 
implemented a series of trainings in community policing during December targeting more than 300 police 
officers of the police corporation. CVPP will reassume activities in January 2014, starting with the 
organization of a CityLink exchange with the Charlotte, NC police department in February 2014. CVPP will 
complete the pending task of developing an action plan to prioritize the intervention of the program with the 
Secretary of Security.  

In Tijuana, the implementation of the Community Policing Action Plan developed by CVPP is on schedule 
since the new Secretary of Public Security has expressed interest in collaborating with the program. CVPP will 
formally present the Community Policing Action Plan to the Secretary of Public Security in January 2014 to 
receive his final approval and agree on strategic actions for the implementation of the plan beginning in early 
2014. The Secretary of Public Security has also expressed interest in the CityLink exchange with the Austin, 
TX police department, and CVPP will continue to pursue these discussions during the next quarter.  

Political will confirmed in Monterrrey and Guadalupe. In November, together with its partners from the 
Instituto de Seguridad y Democracia (INSYDE), CVPP presented the results of the community policing diagnostic 
assessment (Annex B) to the Municipality of Monterrey. The goal of the assessment was to evaluate the 
institutional capacity of the municipal police department in the implementation of community police 
initiatives and provide recommendations for improvement. As a result of the meeting, the municipality 
expressed interest in collaborating with the program to draft the action plan and will request approval from 
state police authorities to implement the Community Policing Model in the La Alianza neighborhood as part 
of the pilot program that CVPP expects to implement sometime next year. CVPP will provide technical 
assistance to the municipal police starting in January to priortize interventions based on the action plan.  

CVPP also continued conversations with the Municipality of Guadalupe finding a strong commitment to 
continue expanding their community policing program. The municipality has already started specific actions 
to transition from a reactive police force to a community-oriented police force and CVPP is working closely 
with the office of the mayor to identify specific entry points to support ongoing efforts. In fact, the mayor’s 
office has requested support from the program to provide experts that can provide assistance to the 
municipality’s efforts to transition police officials into community policing. To respond to this request, CVPP 
has initiated discussions with USAID and Bureau for Internal Narcotics and Law (INL), and will introduce 
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John Salazar from the INL office in Monterrey to the office of the mayor of Guadalupe to faciliate a technical 
dialogue. CVPP will meet with Director of Planning of the municipality, Elsa Estrada, in January to agree on 
an action plan.  

COMMUNITY-BASED/POLICE INTERVENTIONS AT THE COMMUNITY LEVEL IMPLEMENTED AND 
DOCUMENTED  

Capacity transferred to local organizations to promote community-based police interventions with 
community organizations. In November, CVPP provided training sessions on citizen security and problem 
solving to CVPP’s grantees who are supporting the development of community-based capacity (GFG, 
VETSA, and FIC) to help these organizations to guide communities to create security sub-committees that 
will lead to the creation of local security agendas. These agendas will be the foundation for the community-
based interventions between the police and the communities that CVPP will facilitate during the next quarters 
in each poligono. 

Study tour planned. CVPP began preparing for study tours to Pomona and El Monte counties in Los Angeles 
together with its partner, Youth Build International. CVPP selected four people in each city who are related 
to youth development programs—two from municipal institutions and two from local partners of the 
program. They will meet with peers in Los Angeles who have experience in building collaborative response 
teams to address the root causes of community violence among youth including police-community 
interventions. The study tour will take place during the second or third week of March 2014. Upon returning 
to Mexico, participants will be able to build upon lessons learned from the study tour to improve youth 
service initiatives in their communities.  

INSTITUTIONAL CAPACITY OF THE MUNICIPAL POLICE TO IMPLEMENT COMMUNITY POLICING 
INTERVENTIONS IMPROVED 

Youth Police Program in process of being institutionalized in Tijuana. CVPP conducted an assessment to 
identify areas to institutionalize Tijuana’s Youth Police Program during the months of November and 
December. CVPP worked with experts from INSYDE who interviewed municipal authorities, gathered 
information on the Youth Police Program, and provided recommendations to institutionalize the program 
through internal regulations, improving its operation manual and profiles of the instructors among other 
relevant actions. CVPP will continue to provide directed technical assistance to the Secretary of Security of 
Tijuana to complete this activity in January 2014. 

Collaboration with the INL. CVPP, USAID, and INL held meetings in Mexico City and at the U.S Consulate 
in Monterrey to seek potential opportunities for collaboration including 1) a CityLink program between 
Monterrey, Guadalupe, and the Houston police department through which CVPP could provide the 
methodology and INL could contribute the necessary resources and contacts; 2) training sessions to 
implement the Community Policing Model in Monterrey and Guadalupe police departments; 3) support to 
state police authorities to request approval to implement the community policing pilot program in La Alianza; 
and 4) technical assistance for the Guadalupe police department transformation process. CVPP and INL have 
scheduled a meeting with state authorities from Monterrey and Guadalupe in January 2014 to continue 
discussing opportunities for collaboration.  

2.2.5 ACTIVITY 2.5: SUPPORT LOCAL ORGANIZATIONS TO IMPLEMENT 
COMMUNITY HEALING/VICTIMS’ PROGRAMS  

COMMUNITY HEALING MODEL DEVELOPED AND VALIDATED THROUGH PILOT INTERVENTIONS 

Community Healing Model implemented in target cities. In Monterrey, through grantee, Vida con Calidad 
(VICALLI), CVPP implemented the Secondary Attention to Victims of Family and School Violence project 
which offered individual and group psychological support services to community members affected by 
different types of violence, including, familial, partner, sexual and psychological abuse. VICALLI also held 
workshops in schools for students, teachers, and parents to improve the relationships between students and 
decrease the presence of bullying. VICALLI exceeded its original target numbers and 104 youth members and 
259 adults participated in its trainings and services. During this period, VICALLI systemized its model into a 
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document (Annex C), which includes its objectives, indicators, intervention strategies, lessons learned, and 
tips for working with groups. VICALLI´s grant will finalize during this period. Additionally CVPP grantee 
Salud y Bienestar Comunitario (SABIC) opened health centers in Francisco I. Madero and Felipe Angeles, in 
which health promoters, trained by CVPP in alternative medicine, can provide services to the community.  

In Ciudad Juarez, Crecimiento Humano y Educación para la Paz (CHEPAZ), a local NGO and CVPP grantee, 
carried out trainings called “Skills for life and Education for Peace” for youth members of the community. 
The trainings focused on improving self-esteem of the participants and teaching them the importance of 
caring for themselves. The graduates from these trainings join the 130 graduates from August’s training and 
represent over 230 youth members from Riberas del Bravo who have participated in the trainings.  

INSTITUTIONAL CAPACITY OF LOCAL ORGANIZATIONS PROVIDING COMMUNITY HEALING 
ATTENTION STRENGTHENED 

Training to build capacity of local organizations on community healing techniques implemented. Through 
information collected from the Master Plans, CVPP identified a need for the professionalization of 
individuals working in programs to support victims of violence. In an effort to strengthen the capacity of 
local organizations, CVPP designed trainings tailored to meet the needs of the community based on the 
results of a survey carried out by CVPP with directors of victim support programs. The results of the survey 
indicated a need for trainings in the following areas, which were then designed and implemented by CVPP: 1) 
community health advocates, 2) prevention of risk and accidents, 3) art to support victims of violence, 4) 
systematic therapy solutions based on the methodology of Family Constellations, and 5) prevention of 
emotional burnout for mental health professionals. These trainings were delivered during the Community 
Mental Health Forums in October and November. In Tijuana, five trainings were held and 76 people 
attended; in Monterrey, four trainings were held and 79 people participated; and in Ciudad Juarez, three 
trainings were held and 75 people participated. These trainings gave attendees the opportunity to strengthen 
their professional skills and their capacity to learn new techniques for supporting victims of violence as well 
as to care for themselves.  

NETWORKS TO PROMOTE COMMUNITY HEALING IN THE PUBLIC AGENDA STRENGTHENED 

The Community Mental Health Forum: Strategies for the Prevention of Violence, held in three target cities. 
CVPP held Community Mental Health Forums in each of the target cities. The forum’s objectives were to 1) 
support public policies for the prevention of violence and care for victims of violence, 2) promote care 
focused models and programs, and 3) strengthen capacity of the local organizations. Workshops included 
topics such as counselor burnout, community organizing, and the use of art in community healing. 
Additionally, there were presentations on the experiences of government and nongovernment programs 
focused on providing support to victims of violence. Attendees developed proposals to improve policy and 
legal frameworks, as well as comprehensive care provided to the affected population. Eighty-five people 
attended the forum in Monterrey, which followed successful events in Ciudad Juarez (46 attendees) and 
Tijuana (36 attendees). The forums promoted best practies in community mental health and helped 
participants establish important professional networks.  

PROMOTE INTERVENTIONS TO RESPOND TO DOMESTIC VIOLENCE 

Women and youth in high crime communities educated on gender-based violence and human rights. In 
Riberas del Bravo, CHEPAZ held a series of training events on the prevention of violence against women. 
The trainings focused on the root causes of violence, how to prevent domestic violence, protection against 
sexually transmitted diseases and victim’s rights. Approximately 23 people attended the trainings. In Felipe 
Angeles, SABIC implemented a training to educate community members, mostly women, on policies and 
practices that support victims of violence and available judicial services. Local partner, Red Mesa de Mujeres, 
attended the training to explain options for documenting and mitigating human right violation. Seventeen 
women attended the training. These programs provide much needed training to key target audiences—
women, children and youth—and strengthen community resilience while forming important networks in the 
prevention of violence. CVPP also made progress in the negotiation of two grants that will address domestic 
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violence: one with Gente Diversa in Tijuana and the other with CIFAC in Monterrey. CVPP will submit the 
grants for approval of USAID in January 2014. 

2.2.6 ACTIVITY 2.6: SUPPORT MECHANISMS TO DISRUPT THE PATH OF YOUTH 
TO CRIMINALITY BASED ON BEST PRACTICES FROM THE LATIN AMERICAN 
REGION AND THE U.S.  

AT-RISK-YOUTH MODELS IMPLEMENTED AND REPLICATED IN TARGET POLIGONOS 

JCC continues implementing activities in three new polígonos. Over the past quarter, JCC implemented its 
model to reintegrate at-risk youth into the professional and educational fields by providing vocational training 
and human development and construction training through the rehabilitation of community public spaces in 
three additional polígonos—Felipe Angeles, Granjas Familiares, and Independencia. JCC is currently working 
with a total of 60 youth members, 20 per each polígono. In Independencia, CEMEX and CVPP sponsored a 
training called “Yo Construyo: Escuela de Autoconstruction de Cemex,” through which 20 youth members learned 
how to make cement blocks and use this new skill to their advantage in the job market, as well as to 
contribute to the infrastructure of their polígono. By the end of the training, the youth members had produced 
over 1,200 cement blocks which were donated to support the construction of a local community project. 
Additionally, the youth members attended JALE, an employment fair sponsored by the Secretary of Labor of 
Nuevo León, which provided employment opportunities and connections with recruiters from local 
businesses. The participants also learned about the different opportunities currently available in the market 
and how the job application process works. A few of the attendees were offered jobs after the fair. In Ciudad 
Juarez, Felipe Angeles, beneficiaries of JCC organized a community integration event to celebrate the 
rehabilitation of an old community pathway that connects the higher section of the poligono with the lower 
section. JCC beneficiaries distributed flyers, organized the participation of local NGOs, several of which were 
partners of CVPP including SABIC and GFG, and promoted the event to neighbors and friends. The new 
pathway is the first step in the larger renovation of the area planned by the Municipality of Ciudad Juarez.  

School Drop-out Reduction Model implemented in Ciudad Juarez. CVPP’s grantee Centro de Asesoria y 
Promocion Juvenil (CASA) offered training to directors of primary and secondary schools, on ways to encourage 
students to remain in school, including notifying CASA in case a student fails to attend school. CASA also 
worked closely with students from the sixth grade to educate them on the risks of dropping out of school and 
gave examples of what has happened to kids who have dropped out and not returned to school. The period 
between sixth and seventh grade is a crucial time as many youth drop out of school during this period. CASA 
also visited students at their homes to monitor their progress and provide support. Additionally, through a 
partnership between CreeSer and the Alliance Community Center, equipment was donated to the Children’s 
Recreation Center, which provides a safe space for children of the community to come together and play.  

Promotion of arts and music as powerful tool in the prevention of violence. In Ciudad Juarez, CVPP grantee, 
Telon de Arena, opened a drama club in the polígono of Riberas del Bravo, for students to take part in drama, 
music, dance, and local visits to the theater. In mid-November, 60 children attended a private showing of 
“Your Highness” at the Garcia Pasquel theatre. In addition to the trainings, the program focuses on 
prevention topics including self-confidence, respect for others and healthy recreation. Over 200 students have 
benefited from the trainings since its inception. In Tijuana, CVPP grantee, Tijuana Innovadora, implemented 
10 workshops on plastic arts, cinematographic narration, photography, the history of cinema, podcast 
development and blogging. The trainings also incorporate elements of Tijuana’s history in an effort to build a 
sense of belonging and appreciation of the city’s cultural and history heritage among the marginalized 
population.  

Promotion of human rights and culture of peace. In Monterrey, through a grant to local NGO Creeser, 
CVPP implemented several trainings to women, youth, and community members covering such topics as 
human rights, community engagement, culture of lawfulness and the role of mothers in promoting peace in 
the community. CreeSer partnered with the Community Center of La Alianza, the local public health center, 
two elementary schools, and one preschool to implement five trainings on human rights and promoting a 

 MEXICO CVPP: QUARTERLY REPORT (JANUARY 2014) 15 



culture of peace for children, youth and adults. CreeSer currently has over 1,500 beneficiaries and strives to 
promote community resilience and the peaceful resolution to conflicts in the poligono of La Alianza.  

SUCCESSFUL PRACTICES AND THE YOUTH DEVELOPMENT MODEL TO DISRUPT THE PATH OF 
YOUTH TO VIOLENCE DEVELOPED 

The JCC Model is sustainable  

JCC graduates from CVPP’s institutional capacity building activities. JCC finalized the operational manual 
(Annex D) for its Youth Leadership Training model which introduces the principal ideas and concepts 
derived from JCC’s strategic planning sessions. The manual includes the mission, vision, and objectives of 
JCC, recent experiences, and the methodology of the model. The model is broken down into four parts: 1) 
technical training, 2) life skills, 3) work skills, and 4) insertion into the work force and education. This manual 
has helped JCC document its objectives and internal procedures for people inside and outside the 
organization, as well as update and improve previous manuals. 

With the support of YBI, JCC participated in a workshop on the sustainability of the organization. The goal 
of the workshop was to help JCC improve and increase its ability to generate resources for the financing of its 
projects, a crucial component for the sustainability of the organization, which has seen an expansion of its 
model to Tijuana and Monterrey through its collaboration with CVPP. The organization’s management, the 
board of directors, project coordinators and administrative staff attended the workshop and discussed future 
opportunities for the organization including: increasing professional services for construction, community 
projects, and trainings for other organizations focused on reinsertion in the labor market and education. They 
are currently finalizing the sustainability plan for the organization.  

2.2.7 ACTIVITY 2.7: BUILD SUSTAINABLE LOCAL CAPACITY THROUGH GRANTS 
AND PUBLIC-PRIVATE PARTNERSHIPS  

PUBLIC-PRIVATE PARTNERSHIP (PPP) MECHANISM (INTERMEDIARY ORGANIZATION) TO FUND 
AND MANAGE CRIME AND VIOLENCE PREVENTION ACTIVITIES IN TARGET CITIES DESIGNED AND 
IMPROVED. 

Initial consensus among private sector potential partners gathered. CVPP completed the assessment of local 
private sector organizations and intermediary mechanisms for funding crime and violence prevention projects 
in the three target cities and initiated a dialogue with several of the key stakeholders identified. CVPP also 
generated sensitization material and conducted several dialogue meetings with key stakeholders in the three 
cities. The result of these efforts is a promising agenda to explore ways to channel private sector 
contributions to fund crime and violence prevention interventions at the community level.  

CVPP completed the best practice compendium “Investing in the Social Prevention of Violence and Crime: 
A Path toward Guaranteeing Security” and a promotional video tailored to the private sector audience to 
sensitize them about the importance of working in the violence prevention area (see Annex E). The 
compendium summarizes private sector interventions to improve security and prevention indicators in 
countries such as Australia, Brazil, Canada, Colombia, Scotland, United States, Venezuela, and Mexico.  

CVPP also completed the assessment of private sector organizations’ social responsibility agendas in 
Monterrey, Ciudad Juarez, and Tijuana. As a direct result of the assessment, CVPP established the following 
priorities per city. 

In Monterrey, CVPP engaged with Red Sumarse a network of 23 private sector organizations and 
foundations such as Alfa, Arca Contiental, Banorte, Cemex, Futball club Monterrey Rayados and Tigres, 
COFLEX, Grupo Soriana, Grupo Senda, PesiCO, and FEMSA/OXXO among others. On December 4, the 
leadership of Red Sumarse organized two events inviting CVPP to participate and lead the discussions to 
promote crime and violence prevention activities. The first was a training event where CVPP’s consultant 
Laura Sarvide oriented about 46 participants from 11 private sector organizations of Red Sumarse, with tools 
and information to build networks for social development projects. During the second event, Red Sumarse 
and Fundación Comunidar’s leaders invited CVPP staff to present the program and the idea of building a 
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PPP to promote crime and violence prevention initiatives at the community level. With the participation of 
17 professionals representing several organization of Red Sumarse, Comunidar and CVPP, the group 
comitted to continuing the dialogue between the Program and the participating businesses to search for a way 
to create a long-term multi-actor collaborative effort. In January 2014, participants will form a working group 
to create an operating plan for next steps to create a PPP. CVPP will send private sector participants 
information about the MCPVC in Monterrey and invite them to attend future meetings to help integrate the 
private sector in the committee.  

In Tijuana, CVPP is currently organizing a meeting similar to the one held in Monterrey with representatives 
from local businesses brought together by businessman, Gaston Luken, for January 2014.  

In Ciudad Juarez, CVPP focused on establishing a working relationship with the Security and 
Competitiveness Tust Fund (Fideicomiso de Competitividad y Seguridad [FICOSEC]). FICOSEC is a PPP resulting 
from a agreement between the Ciudad Juarez Mesa de Seguridad and the state government whereby the 
private sector contributed with an additional five percent of the payroll tax to support security programs in 
the city. CVPP’s COP and staff met with Jorge Contreras, FICOSEC President, on several occasions during 
this reporting period to identify entry points for the cooperation between CVPP and the Trust Fund and will 
submit a specific proposal in January that will focus on the following areas: 1) encourgage FICOSEC to focus 
on CVPP’s target poligonos; 2) levarage funding from FICOSEC to provide continuity to several of CVPP’s 
ongoing projects; 3) promote a partnership to fund CVPP’s reinsertion and mediation models. This 
partnership will result in specific public-private partnerships between CVPP and the Ciudad Juarez private 
sector and will also contribute to strengthen an existing intermediary mechanism to promote crime and 
violence prevention interventions at the community level. 

2.2.8 CHALLENGES AND REMEDIES FOR IR2  

THE LACK OF RESPONSE TO THE COMMUNITY POLICING GRANT COMPETITION REQUIRES 
ADJUSTMENTS IN CVPP´S STRATEGY TO IMPLEMENT THIS ACTIVITY 

On November 22, 2013, CVPP launched an open competition to identify a local organization with expertise 
in the area of security to work with the program in the implementation of community policing activities but 
had to close the process because of the lack of response to the RFA. CVPP worked with INSYDE during the 
last year and developed the foundations for a successful program. We will build from that foundation and 
hire local and international experts to implement the activities identified in the work plan. We will also engage 
USAID to realign the budget to use funds originally planned under the grants line item to transfer to the 
consultants’ line item of the budget. CVPP has already identified a group of experts and is ready to proceed 
with the implementation of these activities with no delays.  
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3.0 SPECIAL REPORTING  
CVPP delivered 13 weekly reports to USAID during this reporting period. In addition, CVPP provided a 
number of ad hoc reports in response to USAID requests. As per the requirements of Section F.5.2 of the 
CVPP Task Order, the Program’s In-country Training Reports are enclosed in Annex F. 

 

 

4.0 BUDGET ALLOCATIONS  

Description October November December TOTAL 
Direct Labor $ 115,537 $ 129,140 $ 144,540 $ 389,216 

Other Direct Costs $ 124,748 $ 251,199 $ 270,094 $ 646,041 

Indirect Costs $ 61,912 $ 68,254 $ 75,723 $ 205,889 

Grants Fund $129,144 $ 100,780 $ 145,832 $ 375,757 

Fixed Fee $ 17,685 $ 22,524 $ 26,083 $ 66,292 

Total Cost plus Fixed Fee $ 449,026 $ 571,896 $ 662,272 $ 1,683,194 

 

 

5.0 ACTIVITY PLAN AND 
PROJECTED EXPENDITURES FOR 
NEXT QUARTER 
CVPP Activity Plan and Projected Expenditures for Next Quarter are presented in Annex G. 
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