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Section 1: Introduction

The project continues to achieve its goals and exceed expectations as the end of the project comes
near. At the end of March 2014, the project staff has focused on providing added value to the different
interventions and sustainability through various strategic partners.

This report highlights the surplus of 9 of the 10 indicators and the last remaining to fulfil (Number of
at-risk youth who receive the Career Readiness Certificate) is located at 66% of compliance with the
overall goal. This document also highlights the visible results for each of the components of the
project.

Section 2: Technical Activities

This section describes the main activities implemented as well as the progress towards the results
achieved in the second quarter of year 4 of Proyecto METAS.

Result 1: At risk-youth support services

1.1 Technical assistance and support to NGOs partner.

During the second quarter of year 4, we continue with the programmatic technical assistance to sub-
granted organizations, managing to maintain satisfactory compliance indicators of "Young
beneficiaries” and "Young graduated beneficiaries" from the different service offerings to support the
development of youth. On February 14, five (05) NGOs: FOPRIDEH, CIPE CONSULTORES, CASM,
CHILDREN INTERNATIONAL and RETE successfully completed the sub-grant with Proyecto METAS,
meeting their objectives in benefiting and training youth at-risk. In addition to the technical and
financial support, a Workshop on Monitoring and Evaluation was carried out in order to continue the
Institutional Strengthening Plan, with the participation of Emily Morris from the office headquarters
and the M&E team from METAS; along with the Reflection Workshop and the Closure of 5 NGOs that
ended on February 14.

During this quarter work was done on the development of the Virtual Learning Platform, for the use
by the organizations, which was socialized to the organizations in mid-March in order to serve as a
site for the NGOs to access information and resources on different topics and they can continue being
trained through short courses offered on the platform. To visit the page of the Online Learning
Community, please go to the following link: http://ongaprende.edc.org/.

1.2 Training of young beneficiaries.

The organizations of the first round (RFA1) with greater contribution of compliance were: Children
International, CASM and Cipe Consultores, with an accumulated of 4149 beneficiaries and 3324
graduates at the end of the two-year sub-grant with Proyecto METAS.
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The organizations of the second round (RAF2) with the greatest contribution to the fulfillment of
these goals in the current quarter are UNITEC, Comisién Cristiana de Desarrollo (CCD), Centro de
Desarrollo Humano, y Cruz Roja Hondurefia (subsidiary La Ceiba).

The 11 NGOs of METAS provided training to young beneficiaries in the following areas: Citizenship
Education, Youth Impact Clubs, Tutoring, Awareness and Training on Disability and Human Rights,
Entrepreneurship and Job Placement, Design and Management of Local Economic Policies and
Behaviors, Positive Life Styles, IT/Computing, Electric, Bakery, Auto Mechanics, Beauty and
Cosmetology, Customer Service and Sales, Logistics, Refrigeration, Bakery, Cellular Repair, Steel
Structures, Crafts, Dressmaking, Photography, English, Video, Graphic Design, Industrial Mechanics,
Business Administration & Jewelry .

[t was also very important during this process, the life skills training offered by partner NGOs, which
included: Values, Gender, Human Rights, Social Skills, Leadership and Self Esteem, Sexual Education,
Arts, Culture and Sport, Drama, Dance, Singing, Community Development, Volunteering and Identity.

These young populations trained with USAID funds through METAS, have acquired new knowledge
and skills that have enable them to improve their standard for employability and to perform
productively, whether as an employee or as promoters of their own formal or informal businesses,
thereby helping to increase their chances of employment in positive activities.

1.3 Learned lessons

o Identify mechanisms that allow the proper selection of the young beneficiaries and ensure
the completion of their training process in order to reduce the partial or total desertion.

e It is necessary to have constant communication with the technical teams of the NGOs and
implement a monitoring plan for field training activities of the youth, to verify the correct
implementation of training programs and the quality of the training services offered to youth.

e C(Create links from NGOs with the local community partners facilitates the implementation of
training activities.

e Add in the NGOs project proposals, initiatives that complement the training as work linking
for youth and support them in the process by other components.

1.4 Challenges

e Inmany cases the project staff of the NGOs fulfills various functions in the organization which
limits an efficient implementation of both technical and financial activities of the funded
project.

1.5 Planned activities for the next quarter

e Quarterly Meeting with the purpose of evaluating the progress of the projects and to exchange
experiences in the execution of the activities on behalf of the young at social risk, data of
employability and internships and socialization of the final report to NGOs.

e  Workshop on the issues of Human Resources and the Diversification of Funds whose objective
is the institutional strengthening through the implementation of successful practices, the use
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of tools and methodologies for recruitment, selection and the contracting of their staff, their
evaluation and the diversification of funds. This is aimed to the staff of the area of
administration and finance.

e Monitoring and technical assistance to Centro Cristiano de Desarrollo (CCD) on the
preparation of their final technical and financial report of their sub-grant expiring on April
30, 2014. The execution period for this NGO was reduced, since their technical activities will
be completed by April and there was no justification to only continue covering administrative
and personnel costs.

Result 2: Strengthening Alternative Education Programs

2.1 Strengthening of local School Management Committees.

Within METAS exit strategy framework, during January 87 members of school management
committees were trained through "Institutional Strengthening" workshop that was implemented in
each city, successfully identifying the progress, strengths and building a critical route per committee
to address the areas that need improvement. As a result, the level of organization and management
has been improved in each committee, plus there is greater involvement of community leaders as
members of local councils (patronatos), churches in improving the conditions of the alternative
programs.

150 guides were distributed with 7 tools for the educational management in communities and as a
result of this meetings there is a greater participation of members of the committees in actions
oriented to improve the functioning of the PAE regarding the elaboration of the participatory
diagnosis, action plans, profile of micro projects and resource mobilization, among others.

Likewise, voluntary work, which improves the sustainability of the activities and their quality,
especially those related to the management committee capabilities inside and outside of the
community. This was achieved with the strengthening of the identity of the committees and the role
of volunteers in education through products like shirts, stamps and a slogan.

2.2 Training of Facilitators of Alternative Education Programs

47 facilitators from the three cities of influence of the project were trained in the Module I and II,
through the implementation of the third promotion of the Diploma in “Social Skills and Methodology
for the Facilitation of Learning Processes” which CREFAL certifies. As a result, the facilitators master
and apply new approach strategies, they have strengthening the communication and the leadership
skills with students. In addition, they implement educational projects geared toward the
strengthening of value, sports and cultural activities, in the first module more than 900 young
students from 14 alternative programs were benefited.

2.3 Improvement of extracurricular opportunities for students in alternative programs.

Through the process undertaken by the committees and the alliances with other local institutions the
academic offerings of some other centers has expanded providing training opportunities for students.
For example, in Tegucigalpa, 255 young people are receiving classes in drawing, painting and reading
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and are being benefited with the opening and operation of a new community library. In San Pedro
Sula 420 young people from 5 centers are conducting a campaign of values and workshops of the
reuse of objects with the objective in order to promote respect for the environment, generate income
and/or embellish spaces of the educational centers. As a result it has improved the attitude of respect
between the students and the communication skills and peer learning. The methodology used to
develop this campaign values is called "Peer Methodology" since it is carried out by young people in
an attempt to replicate in their schools and communities what they learned.

2.4 Beneficiaries enrolled and graduated students.

During the current quarter, 473 young people were enrolled in PAE, for a total cumulative of 8,560.
In relation to the indicator of graduates 3,119 young people approved their school year in the PAE
and graduated, for a cumulative total of 4,563 during the life of the project (total percentage reached
109% with respect to the overall goal).

2.5 Lessons learned
In regard to the organization and strengthening of local committees of education:

e Itis appropriate to renew the seedbed of local leaders engaging and training young people of
the community with sensitivity in the area of education

e Inform leaders organized of the community on the scope of the project and involve them in
the implementation of activities in order to avoid predispositions or misunderstandings.

o Identify NGOs present or near the community and involve them as operational partners to
achieve the sustainability of successful processes implemented by the project.

o With this kind of projects it is necessary to implement comprehensive strategies for the
population of alternative programs that treats the subject of internal motivation, the
strengthening of basic skills and other skills through the offer of extracurricular activities that
provides access to new opportunities.

In regard to the facilitators:

e There is local human resources with a social sensitivity and willingness for community work
that deserves training, encouragement and recognition to maintain motivation for
volunteering to enhance the sustainability and quality of the offer of alternative programs.

In terms of alternative programs and the Secretary of Education

e The Alternative Programs have an agenda of common priorities and needs, but each works in
an isolated manner to achieve it. The Facilitation of meetings for the analysis of needs and
solutions, as well as the coordination of joint work helps overcoming the difficulties and
improves the ability to coordinate work with the Secretary of Education.

o To strengthen the Alternative Programs supported by the District Education Directorates, is
necessary to reinforce the experience of successful coordinated work and support for these
programs to replicate these good practices.
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2.6 Challenges

o The different contextual factors that adversely affect the enrolment and retention of the
students of the alternative programs during the school year and which cannot be influenced
from the activities of the project (high levels of insecurity and crime, lack of income
opportunities, employment, mobility, family responsibility at an early age, rotation in the
working hours, lack of linkage between educational supply and employment opportunities).

e Inappropriate management and control of the records of registration and evaluation of the
students by the teachers of the Alternative Programs and District Directorates of the
Secretary of Education, preventing access to credible data.

o The lack of an instance of the Secretary of Education and departmental levels to coordinate
and regulate the operation of the alternative programs as well as the lack of interest and the
ignorance of the District on the operation of the alternative programs does not allow to
coordinate follow-up of the actions implemented by METAS.

e The problem of communication between the same authorities of the Secretary of Education
and the lack of lobbying of the Secretary of Education affects the monitoring and
sustainability of the actions implemented by the project. For example, the Diploma to
facilitators and the tracking to the Regulation of Youth and Adult Education

e The management of double counting in order to grant the benefit of training in basic work
skills to students in alternative programs reduced an important opportunity to improve the
skills and opportunities of these students.

Result 3: Training and Certification in Work Readiness Skills

3.1 Training and certification in basic labor skills

This period began with the new training process that will run from February to June 2014, for which
the technical team of R3 conducted monitoring visits to schools with which METAS worked in the
academic year 2013. The purpose of these visits was to carry out the planning of the training process
and the identification of the young people who would be participating in the process.

At the end of the current quarter, preliminary there has been a number of 12,353 young people who
have begun the process of training in 74 schools and 8 companies, although this is a subject to be
review and checked by M&E in the following quarter, once it is done the inscription of beneficiaries
in the R3 database. Additionally, the development of the program continued in UNAH - Tegucigalpa,
UNAH - Valle de Sula and the start of the program implementation in the Centro Universitario
Regional del Centro (CURC).

3.2 Methodological Workshop Update for facilitators.

253 facilitators participated in the workshops of methodological update in La Ceiba (85) Comayagua
(63), San Pedro Sula (45) and Tegucigalpa (60). Workshops developed so that teachers in the schools
that provide the training in basic job skills are familiar with the materials developed by METAS.

3.3. Development of training materials on Work Readiness Skills.
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In this period the technical team worked on the revision of the manual 6 on Information Analysis and
the revision of the online platform. Also the reproduction of the materials and their distribution to
schools was also performed.

3.4 Transferring of the training and certification program in Basic Labor Competencies

During this quarter a series of technical meetings were held to agree on technical and budget proposal
as a basis for negotiation and signing of sub-grants with CADERH and CENET to start the pilot transfer
processes of the Training and Certification in Basic Labor Competencies program. At the end of this
quarter the Grant Agreements were signed with CENET and CADERH, to start the next quarter
activities under the respective work plans.

The CENET sub-grant is expected to start formally in April through the transfer of the management
skills for the training process in schools, previously selected in conjunction with METAS. CENET has
already worked with a METAS sub-grant and are aware of the training process in schools, this will
favor the transfer process. The work plan has been designed for METAS to provide ongoing support
and assistance.

The CADERH sub-grant is expected to start in May, and they will carry out the certification activities
in schools and business in accordance with the work plan prepared jointly with METAS. During April,
CADERH and METAS will work on the coordination and preparation of a sustainability strategy for
the International Career Readiness Certificate, as expected on the signed sub-grant agreement.

3.5 Recognition Events.

In this quarter, 1,479 certificates have been delivered through the recognition events held in La Ceiba
(625) Comayagua (296) and Siguatepeque (558).

3.6 Planned activities for the next quarter.
e Monitoring the training process in schools.
e Implementation of certification exams.
e Conduct recognition events in San Pedro Sula and Tegucigalpa to participants in the training
programs and certifications and the delivery of certified institutions.
e Start the process of transfer of training and certification program.

3.7 Lessons learned

e Given that the Program of Training and Certification in basic labor skills work is based on the
voluntary cooperation of the staff of the participating institutions (principals and teachers in
educational centers and the management staff training of companies, others) is crucial to
recognize this work publicly by means of recognition events or by other means.

¢ In the institutes of non-formal education the training and certification process is performed
with greater regularity and intensity due to the fact that the content of the Program is
integrated into the curriculum of these educational centers.
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Do not force the program in institutes that from the beginning rejected the offer of training
and certification. The educational centers that agree to establish the program under pressure
show little willingness to work which ultimately hurts performance.

Best results are obtained in the certification process when working with young people in
junior or senior year of high school because they value more the certificate and how it relates
them to the different workplace.

Schools that have access to online training methodology offer young people many more
options for training and allow greater flexibility in the sense that it can be accessed outside
of normal school hours or even from home. Additionally online content was interesting to the
young people and motivates them more than when training is done with printed material.

It is necessary to include in the implementation process of the program an initial stage of
socialization for young people to learn about the benefits of the program and a module to
explain to the young the type of test that will be presented at the time of certification and how
to perform this type of standardized tests.

To obtain better results on the process of training and certification it is important that the
facilitators that will give the training have been through the process of certification exam
application also, because in that way they can know the importance of providing instructions
clearly and precisely.

Achieving the support of departmental and district education authorities facilitates the
implementation of process in schools since all the activities inside and outside the school are
supported by the authorities of the Secretary of Education.

To transfer the program sustainable to national institutions implementing it requires at least
one year of support to transfer the methodology and also to support sustainability of actions.
Further efforts are needed in relation to create alliances with the private sector so that in the
future, in addition to assessing the certificate when recruiting staff, they can help with the
costs of operating the program, mainly with the training material, the certification test and
certificate.

Result 4: Strategic Alliances and Linkages to the Labor Market.

4.1 Strategic Alliances

The Memorandum of Understanding with the organization FUNDATEC/IPC of San Pedro Sula to
continue with the developing the Work Skills Program at the training centers was renewed.

Negotiation with the Junior Achievement of Honduras (JAH) and the Camara de Comercio e Industria
de Choloma (CCICH) was initiated to prepare the documentation necessary to sign two sub-grants
with such organizations, providing technical assistance for the development of technical and financial

proposals. Both proposals are under review and approval prior to materialize the subscription of the
same by the EDC. With the implementation of these proposals METAS seeks to strengthen the
Bridging Strategies.
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4.2 Bridging Strategy Development

A clear objective of the result 4 for this quarter was to strengthen the "Bridging Strategies". It began
with an analysis of the alliances already made and how these might be more efficient with respect to
the goals of bridging young beneficiaries.

METAS identified within the private sector partners that could provide spaces to young beneficiaries,
through internships or employment opportunities. Currently young people are being promoted to
companies on the sales job areas (DIUNSA, LADY LEE and Allied Global), inventory auxiliary,
customer service (Supermercados Colonial) and approaches to link them to financial institutions
(Banco del Pais y Banco de Occidente).

Along with the "Bridging Strategies", certain young people have been identified that require a certain
degree of specialization. Beginning with the food market, 40 young people were identified who have
received scholarships with support from FACILIDAD GIZ y FOPRONH (GIZ), for the courses of Kitchen
Assistant (20) and seller of food products (20). These young people are from the NGOs that were
sub-granted by METAS: RETE, CCD, Libre Expresién, CDH, UNITEC y ANED.

Prior to the submission of the resumes of young people to different companies, they receive induction
on the process of internships and introduction to the labor market in the cities of Tegucigalpa and
San Pedro Sula.

As a result of efforts of the component during the current quarter METAS managed to insert into
member companies 39 young people who have been certified in Basic Labor Competencies (R3) and
11 young non-certified that began their internships at DIUNSA Tegucigalpa, as part of the process of
prior learning to enter the labor market.

To the date 104 beneficiaries are registered for internships in different companies, 78 beneficiaries
have been inserted into jobs and also 4 beneficiaries with self-employment or own business.

4.2 Learned Lessons/ Difficulties.

e The young beneficiary of METAS requires induction to helps them prepare to enter the
working life by explaining them how they have to behave at a job interview, giving them
clothing advice, for writing the resume and more. With these days it has been observed an
improvement in the performance of the young.

o There is a beneficiary’s database that needs to be updated and completed. This indicates the
urgency of establishing a management strategy database that satisfies the requirements of
the private sector and facilitates us to take a more systematic monitoring of young
beneficiaries.

10
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Section 3: Cross cutting Activities

Youth Development
1. Youth Council METAS.

During the quarter of January to March 2014, the members of the Youth Council have represented
METAS in the following participation spaces: (1) Democratic Dialogue "Equity Policy: Progress and
Challenges in Latin America," sponsored by the Instituto Nacional de Democracia (NDI); (2) Forum
"Systems of social protection of children from Honduras" sponsored by Vision Mundial Honduras
(VMH); (3) Participation in the Forum for small and medium enterprises (MIPYMES) held in the city
of San Pedro Sula, the Universidad Tecnol6gica de Honduras (UTH) where Odalis Triminio, a
beneficiary of Projecto METAS, who has an entrepreneurship of pastry and bakery, participated
successfully; (4) "Report on violence, children and youth 2013" organized by Plan International; (5)
Presentation of the International Competition "Revealing Realities” sponsored by Vision Mundial
Honduras (VMH); (6 ) Forum: " Role of CONADEH in childhood and youth industry" promoted by the
Grupo Sociedad Civil (GSC); (7) Monthly Meetings of Honduras Volunteer network; (8) Young
Entrepreneurs Forum sponsored by the Organization of Estados Iberoamericanos (OEI); and (9)
Follow-up meetings were held with the Youth Councils of the cities of Tegucigalpa and San Pedro Sula,
where two workshops on "Creating and Strengthening Youth Networking" were conducted with the
support from the National Democratic Institute (NDI). As a result of these meetings and follow-up
workshops the skills of the Youth Council members were strengthened, also, they have developed
ideas and proposals for the improvement of the next Youth Forum, which will take place in July 2014.

The participation of young people from the Youth Council in these training and formation
opportunities, strengthen the METAS youth representation, allowing them to network with other
youth organizations which now recognize METAS as a project that promotes youth volunteering.
These opportunities led them to become representatives on the Red de Honduras Voluntaria, Grupo
de Sociedad Civil, Vision Mundial, COIPRODEN, Fundacién Ideas, and Plan Internacional.

On February 22 as an initiative of the Youth Council of Proyecto METAS to promote reading and
improve the skills of informative reading of children, adolescents and young people in Honduras, the
first "book release” was held at the circle of artisans; an activity that involved the management and
donation of books to promote this habit among children and youth. The collected books were donated
to the small free library located in the circle of artisans, finishing the activity with a visit to the Spanish
Cultural Center in Tegucigalpa by minors.

2. Lessons Learned

The creation and strengthening the METAS Youth Council has provided the opportunity to build life
skills and work among youth, as part of the overall objectives of the METAS Project.

The Youth Council has strengthened the presence of the METAS Project regarding youth, especially in
the areas of civil society, volunteer networks and NGOs. Also the collaboration with the Instituto
Nacional de la Juventud has been strengthened.

11
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Itis very important the involvement of young people in the Youth Council with other functional areas,
people, opportunities and activities of the project METAS to make a sense of belonging. The activities
to involve them as volunteers in other areas of the project are very rewarding to them.

Section 4: CARSI Coordination

In relation to the collaboration and coordination with other CARSI projects, during this period, there
was no activity or follow-up meeting in the offices of USAID. We continue with our interventions in
the different CARSI communities.

Section 5: Monitoring & Evaluation

During the second quarter of the fourth fiscal year, we continued to develop activities of data
collection, analysis and preparation of reports and field activities in the different results of the project,
in order to verify the compliance with the goals of the project and generate reports that help with the
identification of effective actions and decision making during the execution of the project. Among the
activities undertaken during this quarter, project scheduling of activities of the employability study
in its third phase, reviewing grant proposals of Junior Achievement and the Camara de Comercio e
Industria de Choloma, and training in M&E to NGOs that are part of Result 1.

Below is a follow up of the achievements and goals of the indicators of the PMP that registered
advances in the quarter:

Result 1, At-risk youth support services: NGOs receiving sub-grants for the project achieved in this
quarter forindicator 1.1 618 (393 women and 225 men) beneficiaries and cumulatively to date 8,862
(5,429 men and 3,433 men) beneficiaries representing a 111% overall advancement in the display.
In the other hand the indicator 1.1.1 reached 1,617 beneficiaries (972 women and 645 men), which
cumulatively over the life of the project has benefited 6,708 (4,188 women and 2,520 men)
beneficiaries is a 105% of total advance.

Result 2 Strengthening of alternative education programs: The indicator 2.1 was achieved during
the quarter reaching 473 (254 women and 219 men) beneficiaries, on a cumulated basis it has a score
of 8,560 (5,003 women and 3,557 men) beneficiaries, which means an increase of 143%. The
indicator 2.1.1 reached 3,119 (1,944 women and 1,175 men) beneficiaries, reaching cumulatively
4,563 (2,842 women and 1,721 men) beneficiaries representing 109% of the overall progress. The
indicator 2.2 reflects a progress of 157 (99 women and 58 men) facilitators trained through the
project, which means 101% of progress on the project goal. Regarding the indicator 2.3, over the
duration of the project 3 resolutions to improve alternative education programs have been made,
representing the 100% of achievement of the indicator.

Result 3, Training and Certification in Work Readiness Skills In the indicator 3.1 are recorded
3,171 beneficiaries (1,768 women and 1,403 men) enrolled in the program, it should be stated that
beneficiaries enrolled correspond to the quarters three and four of the year three, which were not
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reported in time in official documents of enrolment, however to the date they have already been
validated and verified. The beneficiaries completed training and were submitted to the certification
exam, for this reason are being reported in the data of this quarter and they represents a total of 28,
619 (14,922 women and 13,697 men), during the life time of the project that represents 130% of the
overall goal of the indicator.

Result 4, Alliances with the private sector: The indicator 2.2 shows a progress of 46 sectoral
agreements where specific measures are defined, in order to prepare young people to meet the
requirements of employability, this represents 153% of the overall goal. A set of tools was designed
and has been launched for M & E in order to ensure and record that the beneficiaries actually
performed the internships, obtained employment in its various forms within the labor legislation
and/or have undertaken their own business, as result of the activities of this result. Results of the
verification of the information registered and verified had recorded 104 certifications of internships,
78 certificates of employment and 4 of their own business.

M & E Activities for the Next Quarter:

e Implement the recommendations of the midterm review.
e Study of employability in its third phase.

See Annex B of M&E reports:

e Indicators Summary
e Annual Report indicators
o Consolidated records

Section 6: Information and Communications

Learning Series: The Learning Series are still being developed during this period; these informative
documents provide lessons learned, our implementation model, and positive outcomes from the
METAS’s different components. Attached the “Multi-level Participation: A Cross-Cutting Strategy to
empower Honduran Youth” learning series is included.

Success Stories: The process of documentation and interviews continued; reaching young
beneficiaries, facilitators, NGOs, community leaders and entrepreneurs, and other participants of
METAS, compiling success stories and informative videos in order to disseminate our experiences
and lessons learned through the various project interventions. View interview link:
https://www.youtube.com/watch?v=7]Zgz0FbPGO0

Online Learning Platform: The installation and technical configuration of the online learning
platform for the training and certification in basic labor skills program was completed under:
http://capacitacion.edc.org
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https://www.youtube.com/watch?v=ZJZgz0FbPG0
http://capacitacion.edc.org/

Activities and Results: Multiple communication activities were developed in order to disseminate
our results and achievements to the Honduran public, through workshops, events, graduations, news,
informative / media bulletins, interviews, videos, photos, web and social media publications.

See Annex C for publications, documentation of success stories and communications materials
developed during this period.

Information and Communication Activities for the Next Quarter:

e C(Carry on with the documentation process of success stories through interviews of
participants, students, facilitators, certified employees, employers, and communities in order
to disseminate the experiences and lessons learned through the various projectinterventions.

e Continue with the implementation of the online learning platform.

e Continue with the publication of the Learning Series, and better practices documentation of
the METAS implementation.

Section 7: Learning Agenda

Multi-Sectorial Diagnostic Study on Youth Violence Prevention. Study results were shared with
staff from USAID Honduras during the presentation organized by the Office of Education in which
Gustavo Payan, Project Director, shared the key findings and recommendations. The presentation was
well received by participants that included representatives from the Health, Education, and
Transition Initiatives offices, among others. It was agreed with USAID to review the first products and
disseminate the results of the report.

Employability Study. Activities for the third data collection have been made. In late April and early
May field activities will be carried out, in order to generate the variable analysis.

Section 8: Project Management

During this quarter the reception of counterparts from sub granted NGOs has been documented
totaling L. 945,518.67 (Nine hundred forty-five thousand five hundred eighteen Lps. with 67/100
cents). This includes contributions from sub granted NGOs. See Annex D.

During the reporting period, EDC / METAS continued to dialogue with USAID on the possible
extension of the project. Along with USAID, all the ideas and programmatic priorities suggested by
METAS were reviewed, and several meetings were held to determine how to improve the impact and
effectiveness of the programming in a next phase of METAS. Talks are expected to continue during the
next quarter, with an expected confirmation of the extension, thus, ensuring a greater impact,
strengthening and sustainability of specific strategies that the Project has been implementing since
its beginning.

During this quarter we received the following visits from the Home Office: Michael Myers
International Project Coordinator, from February 2 to February 14, to coordinate activities with the
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area of communications and administration, Emily Morris from February 4 to 14 and Cecilia La Torre
from the 5 to the 14 of February of 2014, who supported and generated content for the learning
platform for NGOs of R1 and the development of Learning Series, and Gustavo Payan, International
Project Director, from the 17 to the 26 of March 2014 to carry out the planning of the project’s
activities such as, the project closing, and the preparation of the proposal for the extension request,

among others.

In this period the following people stopped working for the project:

Name Charge Date of separation
Carlomagno Amaya Benitez Organizational Development Specialist | 10-Jan-14
Casar Diaz del Valle Nufiez Communications Coordinator 15-Jan-14
Victor Ramén Ordéfiez Strategic Alliances Specialist 20-Jan -14
David Mendoza Molina Administration and Finance Director 17-Jan-14
Ernesto Nuiiez Motorist 28-Feb-14
Reyna Amarilis Molina Receptionist 31-Mar-14
In this period the following people started working for the project:
Name Charge Dates
Maria Elena Nazar Communications Coordinator 02-jan-14
Rigoberto Portillo Deputy Director and Technical Director | 06-jan-14
Luis Fernando Calix Community facilitator 15-jan-14
Francisco Armenta Director of M&E 10-feb-14
Linda Izzel Flores Graphic Designer 17-feb-14
Dennis Rodriguez Associate of IT 24-feb-14
Xelenna Clareth Garcia Accountant 24-feb-14
Keyla Calix M&E Technician 01-mar-14
Suyapa Carolina Hernandez | Strategic Alliances Specialist 03-mar-14
Juan Antonio Aguilar Motorist 13-mar-14
Alejandra Matamoros Program Assistant 17-mar-14
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Annexes

Annex A: Acronyms

Annex B: Monitoring and Evaluation Quarterly Reports

Annex C: Publications and Communications Materials

Annex D: Leverage Summary Report October-December 2013
Annex E: Multi-Sectoral Youth Violence Prevention Assessment
presentation
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Anexos

Anexo A: Acréonimos

Anexo B: Reportes Trimestrales de Monitoreo y Evaluacion
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Anexo D: Leverage Summary Report January-March 2014

Anexo E: Presentacidon de Hallazgos del Estudio Multisectorial de Prevencidn de Violencia
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Education Development Center (EDC)
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Anexo A
Acronimos

Tegucigalpa, M.D.C., Honduras C.A.
Education Development Center (EDC)
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ANEXO A - Acronimos

ACT

ANDI
CARSI
CADERH
CANATURH
CENET
CIPE

CLB

COHEP

CREFAL

DAP

EDC
Educatodos
FICOHSA
FUHNDARSE
FUASIF
[HER

IPC

KeyTrain
M&E

METAS

NGO

ONG

ACT trademark of the WorkKeys testing service
(Originally American College Testing Program)

Asociacién Nacional de Industriales (National Industry Asociation)
Central American Regional Security Initiative

Centro Asesor para el Desarrollo de los Recursos Humanos
Camara Nacional de Turismo de Honduras

Centro Nacional de Educaci6n para el Trabajo

Centro de Investigacion Planeacion y Evaluacion

Competencias Laborales Basicas (Basic Labor Skills)

Consejo Hondurefio de Empresa Privada

Centro de Cooperacion Regional para la Educaciéon de Adultos en América Latina y el

Caribe

Developmental Assets Profile (Elementos Fundamentales del Desarrollo)
Educational Development Center

Educacién para todos

Financiera Comercial Hondurena S.A

Fundaciéon Hondurefia de Responsabilidad Social Empresarial
Fundaciéon Amigos sin Fronteras

Instituto de Educacién por Radio

Instituto Politécnico Centroamericano (Central American Polytechnic Institute)
Interactive training system for the WorkKeys

Monitoring and Evaluation (Monitoreo y Evaluacion)

Mejorando la Educacién para Trabajar, Aprender y Superarse
(Improving Education for Work, Learning and Success)

Non-governmental Organization

Organizacién No Gubernamental

Tegucigalpa, M.D.C., Honduras C.A.
Education Development Center (EDC)



PAE

PMP

RFA1

RFA2

SE

SPS

SPSS

UNAH

UNITEC

USAID

WIN

WORKKEYS

Alternative Education Programs
(Programas Alternativos de Educacién)

Performance Monitoring Plan

Request for Applications (first round)

Request for Applications (second round)

Secretaria de Educacion (Secretariat of Education)

San Pedro Sula
Statistical Package for the Social Sciences / Statistical Product and Service Solutions
Universidad Nacional Auténoma de Honduras

Universidad Tecnolégica Centroamericana

United States Agency for International Development

Worldwide Interactive Network

Job Skills Assessment System

Tegucigalpa, M.D.C., Honduras C.A.
Education Development Center (EDC)
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Anexo B
Reportes Trimestrales de Monitoreo y Evaluacion

Tegucigalpa, M.D.C., Honduras C.A.
Education Development Center (EDC)

21



Type of
indicator

Summary Performance Data Table Indicator Baseline, Target and Actual Values
Note: indicators in grey are sub-indicators linked to the preceding indicator

Sex Y4
Quarter 2 (cumulative)

Project Indicator

Result 1: Improved Services to at-risk youth

USAID F-
Indicator IIP
3.2.115
(Output)

Custom
(Output)

1.1 Number of at-risk youth who are
enrolled in NGO programs (social, life, and
employability skills training) supported by
METAS

1.1.1 Number of at-risk youth who have

completed (2 years) NGO programs (social,

life, and employability skills training)
supported by METAS

Unit of
Measurement

Number of youth

Number of Youth

Result 2: Improved access and quality of alternative education system

USAID F-

Indicator IIP alternative secondary education programs,

3.2.115
(Output)

Custom
(Output)

USAID F-
Indicator IIP
3.2.1-31
(Output)

USAID F-
Indicator IIP
3.2.138
(Output)

2.1 Number of at-risk youth enrolled in

assisted by Proyecto METAS

2.1.1 Number of at-risk youth who
complete the school year in an alternative
secondary education program, assisted by
Proyecto METAS

2.2 Number of
teachers/educators/facilitators/tutors
trained through METAS

2.3 Number of agreements or guidelines
developed or modified to improve
alternative secondary education programs
or increase equitable access through the
Secretariat of Education

Number of Youth

Number of Youth

Disaggregation

sex,
community/neig
hborhood, age
groups, and
program.

sex,
community/neig
hborhood, age
groups (12-

sex,
community/neig
hborhood, age
groups, and
program.

sex,
community/neig
hborhood, age

groups, and
program.
Number of sex,
teachers/tutors/f community/neig
acilitators hborhood,
service
provider/progra
m
Number of Type of
agreements or | agreement/guid
guidelines eline
developed or
modified

225

645

219

1175

393

972

254

1944

0

30

618

1617

473

3119

2000

1600

1000

2800

30

1286

2974

551

3119
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Summary Performance Data Table Indicator Baseline, Target and Actual Values
Note: indicators in grey are sub-indicators linked to the preceding indicator

Type of Project Indicator Unit of Disaggregation Sex Y4
indicator Measurement Quarter 2 (cumulative)

Result 3: Career Readiness Certificates for at-risk youth

Equip 3.1 3.1 Number of youth enrolled in Number of youth  sex, 1403 1768 4000 3171 4000 4154
organizations participating in the basic job | enrolled community/neig
skills training program hborhood, age

groups, program

Custom 3.1.1 Number of at — risk youth who Number of youth sex, 1872 1895 0 3767 6100 5603
(Output) received the Career Readiness Certificate  obtaining community/neig
(or equivalent) certificate hborhood, age
groups (12-
18,19-24,25-30),
service
provider/progra
m.
USAID F- 3.2 Number of secondary school teachers  Number of sex, 22 23 0 45 0 0
Indicator IIP 'and facilitators who have successfully teachers community/neig
3.2.1-31 completed the training program qualified to hborhood,
(Output) use KeyTrain, Win or equivalent program

Result 4: Private Sector Alliances

EQUIP 3.5.2 4.1 Number of cross-sector agreements, Number of Type (Sector and 4 0 8 1
between the private sector an civil society |Alliances geographical
institutions, public sector and/or Proyecto location of the
METAS, which take specific actions to entities)

prepare the risk youth to meet the
requirements of employability
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Annual Indicator Summary

Indicator Description Y1 Target (Y1 Actual Y2 Target (Y2 Actual Y3 Target Y 3 Actual Y 4 Target |Q1, Q2 Y4 Years 1-4 |Years 1-4 Notes
Actual Target [Cumulative

1.1 Number of at-risk youth who

are enrolled in NGO programs

(social, life, and employability 0 0 2000 1730 4000 5846 2000 1286 8000 8862

skills training) supported by

METAS

Men 632 2346 455 3433

Women 1098 3500 831 5429

1.1.1 Number of at-risk youth who Please note that the data for this quarter for 1.1.1 is missing completion

have completed (2 years) NGO data for 3 NGOs (FOPRIDEH, CASM y RETE), which will be reported

programs (social, life, and in the following quarter when all their data has been verified. These

employability skills training) Y 0 Y 0 LD 3734 LELY 2974 ) 6708 NGOs had delays in calculating their totals and submitting back up

supported by METAS documentation due to the holidays.

Men 1356 1164 2520

Women 2378 1810 4188

2.1 Number of at-risk youth 269 new youth were reported this quarter to METAS (youth that were

enrolled in alternative secondary not in the initial matriculation documents as they joined after the data

education programs, assisted by was reported, but were part of the cohort that graduated). However,

Proyecto METAS 0 2000 2839 3000 5170 1000 551 6000 8560 after data cleaning and verification exercises conducted, by METAS 78
unique participants are being reported.

Men 1111 2188 258 3557

Women 1728 2982 293 5003

2.1.1 Number of at-risk youth who This data will be reported in the following quarter (Q2) after all data has|

complete the school year in an collected. Note collection and processing is partially completed but

alternative secondary education |0 0 0 0 1400 1444 3000 3119 4400 4563 given the end of the year holidays, more time is needed to gather all

program, assisted by Proyecto data from programs.

METAS

Men 546 1175 1721

Women 898 1944 2842

2.2 Number of

teachers/educators/facilitators/tutor |0 0 50 48 75 109 30 0 155 157

s trained through METAS

Men 16 42 58

Women 32 67 99

2.3 Number of agreements or

guidelines developed or modified

to improve alternative secondary

education programs or increase 0 0 2 2 1 0 0 1 5 3

equitable access through the

Secretariat of Education

3.1 Number of youth enrolled in These 4154 youth began the certification process in quarters 2 and 3 of

organizations participating in the Year 3, however they were not reported in the official

basic job skills training program 300 408 9200 7647 2500 16410 4000 4154 22000 28619 matriculation/registration §0cuments (likely because they joined after
the documents were submitted). However, as they completed the
training and obtained a certificate, they are being reported in this
quarter's data.

Men 362 3985 7494 1856 13697

Women 46 3662 8916 2298 14922

3.1.1 Number of at — risk youth This data does not include a number of youth who took the exams in

who received the Career Readiness September 2013 as the data was received late from the centers. After

Certificate (or equivalent) 0 0 300 4600 1638 6100 5603 11000 7241 the data is verified, it will be reported in the following quarter.

Men 964 2872 3836

Women 674 2731 3405
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Annual Indicator Summary

Indicator Description Y1 Target |Y1 Actual Y2 Target |Y2 Actual Y3 Target |Y 3 Actual Y 4 Target (Q1, Q2 Y4 Years 1-4 |Years 1-4 Notes
Actual Target |Cumulative
3.2 Number of secondary school se agregaron 45 Facilitadores que asistieron al Taller de Actualizacion
teachers and facilitators who have Metodologica.
successfully completed the training 48 18 170 304 60 257 45 278 644
program qualified to use KeyTrain,
Win or equivalent
Men 14 165 100 22 301
Women 159 157 23 343
4.1 Number of cross-sector
agreements, between the private
sector an civil society institutions,
public sector and/or Proyecto 0 0 10 11 12 34 1 30 46

METAS, which take specific
actions to prepare the risk youth to

meet the requirements of
1 Thilit

DQA Date: Conducted for Result 1 with 2 NGOS during December 2013.

NOTE: Annual indicator summary report needs to include (at a minimum) indicator name, results, and targets. Must also include disaggregated information and DQA date. Please include
all project indicators in the annual summary. If information is not available, please provide an explanation and expected date for information to be reported.
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Consolidado de constancias (pasantias, empleos y negocios propios)

Empleabilidad

. Negocios
Pasantia Total )
N Propios
No. |Empresa o Institucion Temporal Permanente Por Hora
1 |DIUNSA 25 21 4 25
2 |Grupo INTUR 7 7 3 10
3 |Fundacion Aned 2
4 |CASM 2
5 |Children Interntional 72 43 43
Totales 104 71 4 3 78 4
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Anexo C
Publicaciones y Materiales de Comunicacion

Tegucigalpa, M.D.C., Honduras C.A.
Education Development Center (EDC)
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Materiales de Comunicacién
Proyecto METAS

Publicaciones en Medios de Comunicacion
(Prensa y Web)

Edificio Metrdpolis, Torre 1 - 3er Nivel, Tegucigalpa, M.D.C., Honduras - Teléfono: 2270-7155 - www.proyectometas.org
Education Development Center (EDC)
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Materiales de Comunicacién
Proyecto METAS

Series de Aprendizaje

Tegucigalpa, M.D.C., Honduras C.A.
Education Development Center (EDC)
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USAID

DEL PUEBLO DE LOS ESTADOS
UNIDOS DE AMERICA

0398 Proyecto

‘%) metas
) MEJORANDO LA EDUCACION PARA

(] TRABAJAR, APRENDERY SUPERARSE

FERRRIES

MULTI-LEVEL PARTICIPATION:

A CROSS-CUTTING
STRATEGY TO EMPOWER

HONDURAN YOUTH

Honduran youths have the ability to generate strategies
that can solve problems in the national context. METAS
Project, aware of their potential, provides them with spaces
for participation through different activities that promote
strengthening their leadership skills; this has enabled them
to become agents of change. Young people who have been
involved with METAS, through a participatory organization model
are already generating initiatives to improve youth development
in Honduras.




Exec

“Excellent project and
vivid, unforgettable
experiences. Thanks

Project METAS”

-Yodany Amador

FERRRIES

tive
ummary

When youth is given the opportunity to express their voices and have an influence
on solving the problems that affect them in a daily basis, when they are supported
by caring adults and spend their time in nurturing, positive environments, youth
become truly engage with their own development.

Including a participation strategy in youth programs and projects reinforces not
only the prevention of risk behaviors; but it also contributes to the development
of life skills and positive practices that prepare youth for the transition into
adulthood. What is more, it helps projects and programs to go a step further:
youth are empowered to be “agents for change”, and their connections with their
communities and society are strengthened.

METAS project values youth participation as an empowerment strategy for their
beneficiaries as well as a relevant input for the overall project management and
implementation. For this reason, the project has launched a series of activities to
promote youth participation in different levels — from on-the-ground experience
with the Youth Camps to leadership roles in the Youth Council experience.

These experiences have allowed youth to connect with other youth and adults,
learn more about the reality of their own country and mobilize to propose (and start
planning the implementation) initiatives to address the most pressing problems that
they have identify in their communities and for youth lives in general.

- YOUTH EMPOWERMENT -

39



YOUTH\I;AETIC] PATION:

dSICS

Participation, understood as the action of having part or a share on something,
has a potential to affect not only the lives of young people, but also the lives of
their families and communities. Environments that promote youth participation
bring a sense of ownership and empowerment as they enable youth to have an
impact on issues that concern them (WHO, 2009).

YOUTH PARTICIPATION IS:

= A right of children and young people that fosters active citizenship

= Beneficial to youth'’s health, social and psychological development

= Beneficial to society as a whole, as it increases the effectiveness and efficiency
of development initiatives and programs and strengthens social capital. (WHO,
2009; USAID, 2012)

Youth participation can be promoted in a variety of ways — trainings, spaces for
interests and concerns sharing, developing action plans, implementing projects,
evaluating results of interventions, etc. — and can impact in different levels such
as family, communal, regional, national, international.

WHO ARE THE YOUTH AT METAS?

METAS Project focuses on at-risk youth aged 12 to 35 living in the 5 Honduran
departments with the higher rates of violence in the country (Francisco Morazan,
Yoro, Atlantida, Cortes, and Comayagua). The project aims to reach diverse sub-
groups within at-risk youth population by offering services according to different
youth characteristics and needs.

“Thanks for the

opportunity to give us
a space to express ...”

-David Vasquez

METAS Coverage
in Honduras



Bho. Youth

E Services

(7]

§No. Alternative
= Education

(7]

;;N Work Readiness
@ INO. T

® Training and
&% Certification

METAS gives youth an
encouraging message:

“all what you think,
propose, do and
implement is valuable
and important”

LEVEL

Proportionates services in education, training, sports and life
skills

To date it has benefited 7532 youth from 12 to 35 years old,
the majority aged between 15 and 19 (46.9%) and 12 to 14
(27.6%) with incomplete secondary education, and living in
Cortes, Francisco Morazan and Atlantida departments

Strengthens alternative education programs focused on out-
of-school youth that help them complete their studies and be
more prepare to participate in the labor market.

It includes 8200 out-of-school youth, mostly from 15 to 19
years old (55%), women (58.7%) that reside in 83 communi-
ties in 4 departments (Cortes, Francisco Morazan, Yoro and
Atlantida)

Certifies Basic Worforce Competencies? (is the translation
ok?) for local youth and supplies local companies and busi-
ness with skilled labor that help them be competetive in the
global market

Currently, it has served 24518 young men and women mostly
from 15 to 19 years old (66.7%) from 5 departments (Cortes,
Francisco Morazan, Yoro, Comayagua and Atlantida)

BROADENING PARTICIPATION SPACES:

MACRO

INCLUDING micro TO MACRO
evel experiences

Youth Council: representing youth and promoting youth public
agenda
Being part of the Youth Council has strengthened youth’s leadership and co-
ordination skills. Since their initial preparation as candidates for the Council
— organizing their speeches and learning how to appeal to their audiences
— to the experience on representing METAS and Honduras youth outside the
project, such as the Population and Development International Conference in
Tegucigalpa and San Pedro Sula, the Presidential Candidates’ Forum “Less
words, more actions” and the National TV Show: “Because we care: youth
voices”. Additionally, the council members had an active role in the design and
implementation for the Youth Forums by validating the methodology, elaborat-
ing the materials and coordinating the logistics for the event.
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LEVEL

MICRO

Youth Forums: volunteering and elections experience
The Youth Forums gave a fruitful space for volunteer involvement and
networking — METAS beneficiaries learn about different volunteer opportunities

— D and a group of them worked as facilitators and moderators for the event. On
=== the other hand, the elections process for the Youth Council enhances civic
- E engagement practices that can prepare youth to exert those rights outside the

project setting.

Youth Camps: reinforcing personal and social development towards
a successful life

Enhancing youth’s communication skills and promoting their interaction
with other stakeholders such as the private sector, NGOs and government
contributes to increase youth self-esteem and therefore, creates a more
enabling space for real participation. Youth Camps have provided a perfect
setting to reinforce these skills through their diverse activities (one-on-one
mentoring, motivational talks, real-life and practical exercise).

YOUTH COUNCILS:

Strqn%hgninﬁ;
Leadership Skills through
Representation

The Youth Council is a participation and representation space for METAS youth.
The creation of the Youth Council aims to strengthen the alignment between
youth's expectations, thoughts and feelings with the METAS project services;
which in turn, contributes to the overall project's goal of supporting the creation
of opportunities for youth at risk through facilitating the access to knowledge, and
developing the skills, attitudes, behaviors and perspectives needed to create a
more positive future.

The Youth Council works as an organized body that facilitates the communication,
participation, relationship and support among the Honduran youth who are involved
in the METAS Project. Also, the Council helps METAS' team to evaluate the best
ways to approach and implement the services supply for the youth beneficiaries.

The Council responsibilities include working as a consultative body for the
METAS project technical team and usher the actions generated from the project;
encouraging and supporting the different spaces (forums, conferences, talks) for
METAS youth beneficiaries and disseminating the work and results of these events;
being the liaison and stimulate communication between the project and the local
communities; and finally represent the Honduran youth and the METAS project in
the public sphere in order to gain more visibility for the youth and promote more
and better opportunities for them.
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YOUTH COUNCIL
STRUCTURE

The Youth Council structure and
members’ election is a highly
participative, gender sensitive and
youth-led process. The candidates —one
male and one female representative per
organization - are selected among the
different institutions, partner NGOs and
alternative education centers from the
METAS project's 04 results, considering
their leadership, performance and
commitment in the different METAS’
results.

Before the election process, youth is
informed about the Youth Council's
objectives and is asked about ideas for
the council's operation, work plan and
internal procedures. After candidates
are nominated, each one is asked to give
a one-minute speech to present them to
the plenary: talk about themselves, their
interests and motivations to be part of
the Youth Council. Finally, the participant
youth votes through paper ballots and
elects the Youth Council members.

Once elected, the members of the
Youth Council perform their duties for
one year and before the period ends,
they should call for new elections for
the Council. The internal structure
is flexible and based in work teams,
which will consider activities or projects
proposed by youth. The team’s roles
will be assigned according to the age,
experience, seniority, knowledge and
personal skills. In parallel, other tasks
will be assigned according to the
development of new initiatives. The first

Youth Council was elected on August,
2012 after the | Youth Forum was held in
Tegucigalpa and San Pedro Sula, where
the METAS project works.

Youth Council Structure

Strategy/Result
Total of youth representatives City

per result/ strategy Total of youth representatives
02 holders per city

02 alternates 06 holders

06 alternates Total of youth representa-

tives national level

Total: 04 18 holders
18 alternates
Total: 12

Total: 36

WHY IS THE YOUTH COUNCIL IMPORTANT?

Research shows that significant youth participation is a main protective factor
from risky behavior. Independently of the individual circumstances, strong youth
participation helps youth to overcome life obstacles and manage risks, increasing
their resilience.

The Youth Council has become an empowerment strategy for METAS’ youth
— from its conception as a space from and for youth where they select their
own representatives and assume steering roles to design and implement
activities for their peers and communities, to its role as a leadership training and
participation space. The Council allows youth to feel included and truly taken in
account for decision making; it also permits youth to organize and facilitate their
own development process within their communities and to connect with other
organizations, institutions and projects.

By promoting youth participation in the planning and implementation of activities
and strategies, the project is more aligned with the METAS youth's interests and,
therefore, the project assessment becomes more meaningful for all the parts
involved. Moreover, the Council, as an interchange space among youth and
the METAS team, maximizes the learning and growth opportunities for all the
participants — youth and adults. When the project provides youth with the tools to
self —direct their own lives and invites them to shape their projects and programs
to help others, METAS gives youth an encouraging message: “all what you think,

propose, do and implement is valuable and important”




louthForums

EMPLOYMENT, VOLUNTEERISM AND EDUCATION
WHAT ARE THE YOUTH FORUMS?

The Youth Forums are one of the core expressions of METAS youth participation:
they are planned, organized, implemented and evaluated by youth for youth. Since
the | Youth Forum promoted by METAS in 2012, these spaces have stimulated
the dialogue among different stakeholders — youth, government, private sector,
civil society and NGOs - involved in the achievement of Honduran youth
development. The forums foster the interchange of knowledge and experiences
on youth development, which in turn can contribute with the promotion of peace,
violence prevention, and the sustainable development of local communities. The
Forums cover a wide array of topic discussion such as education, employment
and self-employment, art, culture and sports, environment, participation and youth
representation.

How is the participatory approach implemented in the Youth
Forums?

Youth participation is a core element in the design and implementation of the Youth
Forums. Through the experience of the Forums in 2012 and 2013, youth has gained
more visibility; their participation has strengthened and it has grown as an essential
channel for matching more closely youth's expectations, interests and doubts with
the Forum’s objectives and activities.

The Forums’ participatory methodology is reflected in each of the
activities.

Youth Success Cases creates a space where METAS participants in-
teract with local youth (with their similar background); learning about their life
experiences, challenges and successes on addressing difficult environments.
Arts and sports, employment and self-employment, and education opportuni-
ties are showcase as real and achievable alternatives for METAS youth.

Motivational Talks conducted by experts provide youth with practical
advice and tools to accomplish their goals. All in all, conveying the message
that youth are “agents of change and capable to succeed”.

Social and Cultural activities performed by local youth lit the sparkle
for openness and participation among the attendees.

Youth Forum 2013 - Youth participate in the planning stage

Youth leaders designed the activities for the 2013 Forum working together with
local experts, determine to promote active participation among youth.

A clear example of this was the creation of the sociodrama script “Juanain Honduras”,
performed in the Forum. It gives the message that beyond the stereotypes that
society imposes to youth (the Fashion, the Bully, the Rich Guy, the Teenage mom,

Forums FACTS “}\

In August 2012 and
September 2013

Increase from 300 to over 750 youth

participants in the latest forum

METAS youth participants, youth
leaders, Government institutions,
Private Sector, NGOs and other civil

society organizations




etc.), there are always ways to overcome those negative images, such as the

character of Superacion Hernandez — Champion Hernandez, who works to help
his family, studies and volunteers with the Red Cross, did.

...and also in the implementation.

Youth assume actives roles during the event: the Discussion and Debate Group
Coordinators motivate and guide the conversation in the groups and document the
conclusions that will be presented during the plenary; and the Forum Facilitators
help the working groups to keep in track with the discussion topics and the timing,

and guarantee the delivery of the Final Forum Declaration that will serve as a
guidance for the forum participants (youth, government, private sector and civil

4 society).

“We are committed to
improving Honduras!
Not just words ... if not
facts”

Discussion and Debate Groups give youth the opportunity to share
their experiences, express their points of view and propose solutions to ad-
dress pressing issues that affect them, such as lack of employment, low quality
education or the little youth representation in public spaces.

General Plenary each group presents their results to all the participants
in the iv) General Plenary and finally, participants made concrete proposals
and commitments to overcome the obstacles that hinder Honduran youth de-
velopment.

-Taty Mejia
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YouthCamps

REINFORCING CONFIDENCE “Thank you, Project

AND SELF-ESTEEM METAS for giving us
the opportunity to
METAS project aims to reduce the gap between school preparation and the young people Who could

demands of the labor market, addressing one of Honduran youth’s major concerns:

how to be effectively prepared for employment and business opportunities. The | he heard a“d take our

Youth Camp for Training and Entrepreneurship, sponsored by the METAS project opinions"
and Fundacion Honduras Globlal, is part of that major goal, the “bridging strategies”

from school / training to workforce. -Johana Tobar

The Youth Camp offers a dialogue space between
private sector representatives, strategic partners and
METAS youth (aged 18 to 30 years olds) to discuss

employment opportunities, provide mentorship, and

strengthen skills and competences necessary to suc-

cessfully participate in the labor market.

Dialogue Space
to discuss

Employment opportunities
Provide mentorship
Strengthen skills
Competences necessary

to successfully participate
in the labor market.

ni 2 Cities

Proyecto
((mel'as * 'R’"\ﬁ‘ 69 : g gmmmz Tegueigalpa (116)

@  TRABAJAR, APRENDERY SUPERARSE ARS8 a8 6 San PEdrU sula 1[]6

tiftie 22

More than 30 private sector Aged
Companies representative 18 to 30
Years olds
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EDC

The preparation of this document was made possible by
the generous support of the People of the United States of
America. The content is the responsibility of the author and
does not necessarily reflect the opinion of USAID or the
United States Government.

Youth were actively involved during the camps and participated in
panels with

i) Private Sector and ii) Education and Training for workforce development
experts. Well-known entrepreneurs gave youth advice on positioning
themselves in the employability market and share the expectations
that private sector has for future workers, whereas education and
training experts talked about the connection between training and
employability. Furthermore, youth received iii) One-on-one mentoring
to develop their C.V. previous to the event and had the opportunity
to learn from iv) Real -life and practical exercises and be part of v)
Motivational Talks. Finally, youth had the chance to put all the learning
in practice by joining the vi) Gareer fair offered Camp’s closing activity
— it allow them to be in contact with prospective employers.

NEXTSteps

The Youth Participation strategy is an on-going learning process
that aims to strengthen youth empowerment as well as the impact
of METAS project. In that sense, the upcoming events of the Youth
Forums in 2014 aim to strengthen these experiences — revise the
activities considering youth's input and suggestions, reflect on new
topics or trends to be included and involve more youth in the overall
design, planning and implementation process.

On the other hand, new participations spaces are going to be explored,
specifically through the connection with volunteer opportunities that
respond to the needs and interests of their communities.

Finally, one of the goals for this coming period is to strengthen
the relationship among youth and METAS in each of the project’s
components — to enhance the communication channels for feedback
and suggestions from the youth in order to continue improving the
services that are offered to them.
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Programa de Capacitacién y Certificacidn
en Competencias Laborales Bdasicas
Proyecto METAS

Plataforma de Aprendizaje en Linea

Tegucigalpa, M.D.C., Honduras C.A.
Education Development Center (EDC)
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http://capacitacion.edc.org
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Ejemplo de los Cursos en Linea en Competencias Laborales Basicas
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Anexo D

Leverage Summary Report January-March 2014

Tegucigalpa, M.D.C., Honduras C.A.
Education Development Center (EDC)
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Anexo E
Presentacion de Hallazgos del Estudio Multisectorial
de Prevencion de Violencia

Tegucigalpa, M.D.C., Honduras C.A.
Education Development Center (EDC)

53



MULTI-SECTORAL
YOUTH VIOLENCE PREVENTION
ASSESSMENT

USAID / HONDURAS
MARCH 20, 2014

Gustavo Payan
METAS Project Director
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ABOUT THE STUDY
Research Objectives

1: To develop a comprehensive understanding of the
at-risk youth population in Honduras.

2: To develop a comprehensive understanding of
youth crime and violence in urban areas.

3: To identify multi-sectoral strategic investment
options for USAID that address contextual youth
challenges within the parameters of CARSI and USAID's

Education Strategy
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ABOUT THE STUDY
Research Objectives

Focus on sub-components:
— Aspirations and assets

— Challenges, causes, and contributing factors of
youth violence

— Existing youth programming/proposed
modifications

— Potentially promising youth programming




ABOUT THE STUDY

Data Analysis

« Quantitative Analysis

« Qualitative Analysis (carried out via):

« Data reduction

« Content analysis
« Thematic analysis
e Interpretation

- Data Merging
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ABOUT THE STUDY

Data Analysis

Sampling Frame

— Communities

- Data from nine communities in San Pedro Sula, Tegucigalpa and La
Ceiba. Communities are labeled according to these four categories
In each city:

Red Very high level of marginalization, high level of violence

Orange High level of marginalization, high level of violence

Yellow Medium level of marginalization, high level of violence

Green Very high level of marginalization, low level of violence
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ABOUT THE STUDY

Data Analysis

Sampling Frame

« Population

— Youth: 455 youth from across 9 METAS and non-METAS communities in
the three cities. Youth was further stratified by:

% Age cohort (12-16 and 17-20)

% Location (city)

*» Gender (male, female)

% Degree of community risk type (very high, high, medium, low)
% Employment status (working or not working)

¢ Education status (in-school or out-of-school)

— Adults: 185 from all three cities. Sample included:
+»» Parents (n=66)
% Community Leaders (n=96)
*» Youth Service Provider Staff (n=15)
% Representatives from the two largest barras deportivas (n=8)
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ABOUT THE STUDY

Methodology

Quantitative Component

« Instrument: Developmental Assets Profile (DAP)
(Copyright © 2004, Search Institute, Minneapolis)

The DAP survey is a 58-item survey that measures 40 “developmental assets”
among youth (n = 375 youth). Assets are spread across eight broad categories
of human development (divided in external and internal) and comprised of 5
context areas:

External assets Internal assets Context areas

e Commitment to learning e Support e Personal

e Positive values e Empowerment e Social

e Social competencies e Boundaries o Family

e Positive identity e Expectations e School (education)
([ J

Community




ABOUT THE STUDY

Methodology

Qualitative Component

— Series of structured and interactive focus groups with
parents, youth, and community leaders + interviews
with youth service providers and representatives of
barras deportivas. Instruments:

 Youth focus groups:

— Desafios, Aspiraciones y Oportunidades (DAO) (Challenges,
Aspirations and Opportunities) (n= 156)

— Youth Reactions to and Perception of Security Focus Group (“La
Casa de las Huellas") (n=60)

« Focus groups with parents and community leaders.
* Interviews with youth service providers and barras deportivas
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Il. Findings from Data Collection:
Voices from the Community




VOICES FROM THE COMMUNITY

Overview

 Aspirations and Assets

e Chal

o Existi

enges
ng Youth Programming




VOICES FROM THE COMMUNITY

Aspirations and Assets

Aspirations

— Youth: Youth's most frequent reported
aspirations by sector:

1. Employment/Economic Development: “To
have a good-paying job"” and “to be a business
owner”

2. Family: “To have a stable family”

3. Education: “To graduate from high school” and
“to be a college professional”
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VOICES FROM THE COMMUNITY

Aspirations and Assets

Aspirations

— Parents: Parental aspirations for youth
focused more on education than employment

Security
Values/Personal
Qualities Employment /
Economic
Development

Better Life
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VOICES FROM THE COMMUNITY

Aspirations and Assets

Assets

DAP external asset DAP internal asset
category scales (n=455) category scales
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VOICES FROM THE COMMUNITY

Aspirations and Assets

Assets
« Strong commitment to education

 Caring for Others

"A mi me gusta ayudar a las personas...yo he salido adelante y he prosperado. Me gustaria
que no solo yo, sino que bastantes personas quisiera verlas adelante.”
Young male from San Pedro Sula (age 17-20)

- Presence of Religious Organizations

“Conozco un amigo... a pesar de pensar que no tiene padre, solo madre, haya tenido malas
influencias, pero que el buscé las cosas de Dios... El ya se gradué de su carrera en el colegio,
que ahorita estd en la universidad. El mismo estd trabajando. Con su trabajo se paga la
universidad.”

Young male from La Ceiba (age 17-20)

« Family
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VOICES FROM THE COMMUNITY

Challenges

Employment / Economic Development

* Poverty

“La mayoria de personas agarran el rumbo de la delincuencia por falta de empleo...Entonces,
al ver que no hay camino por dénde agarrar, uno agarra el camino madas facil, que es la
delincuencia, los malos pasos.”

Young male from SPS (age 17-20)

 Lack of Access to Jobs

Expected contributing factors to job access. Youth who manage to stay “out of trouble”
experience frustrations.
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VOICES FROM THE COMMUNITY

Challenges

Family Challenges

 Lack of Family Support and Guidance:

— lack of moral and emotional support, guidance, love, and attention
— lack of values and education within the family
— poor monitoring and supervision of children

- Burden of Family Responsibilities
- Family and Intimate Partner Violence
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VOICES FROM THE COMMUNITY

Challenges

Civic Participation/Values

« Low Community Support + Discrimination Against Youth:
High marginalization = lowest levels of community support and
highest degrees of discrimination. In-school males (age 17-20) and
members of barras deportivas stressed stigmatization and a lack of
community support

« Lack of Positive Role Models: Especially out-of-school youth
ages 12-16—mentioned a lack of role models and supportive adults
in their lives

- Lack of Constructive Free-Time Activities: Community leaders
and parents agreed that youth spend a large part of their day
without anything “constructive” to do.
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VOICES FROM THE COMMUNITY

Challenges

DAP Asset Level by 5 Context Areas (Aggregated)
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VOICES FROM THE COMMUNITY

Challenges

Security Challenges

« Growing Insecurity/Crime/Violence. OSY from communities
with “very high” levels of marginalization reported that they might
not survive long enough to reach their aspirations. Mothers
expressed similar thoughts about their children.

« Increased Gang Pressure/Extortion. Many youth in gang-
controlled communities, especially in SPS, have limited access to
youth programming. In the case of La Ceiba, communities fear
bandas de narcotraficantes and/or bandas de delincuentes,
organizations related to drug trafficking and drug cartels.
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VOICES FROM THE COMMUNITY

Challenges

Education

Lack of Access to Education: Many youth need to travel to
another community after 9t grade. Reports of extra expenses and
increased security threats during commute. Education is “free” but
schools charge “registration fees” to cover utilities, maintenance,
and security expenses.

Disconnect between education and employment: Education
has an almost entirely utilitarian value. However, because
unemployment is high, education loses its value because it cannot
guarantee a stable, well-paying job.

Low-Quality Education: Parents’ perception of poor quality
because some youth report receiving degrees without learning.
Poorly qualified teachers who use outdated instructional methods;
inadequate instructional time; and under-resourced schools.
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VOICES FROM THE COMMUNITY

Challenges
Health

- Prevalent Substance Abuse: Use/abuse begins as early as ages
8-12). Glue inhalants (“resistol”), paint thinner (“tiner”), marijuana,
and cigarettes are common; crack cocaine (“ptedra”) is expanding

« Low Self-Esteem / Lack of Mental Health Support: Many
youth have low self-esteem levels (attributed to a lack of family and
community support and a lack of purpose). OSY connect low self-
esteem to educational attainment.

* Need for Integral / Effective Sexual & Reproductive
Health Education: Health education is often provided “too little,
too late;” high focus on preventing HIV/AIDS and STls vs.
comprehensive approaches (life skills, love and sexuality, healthy
relationships)
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VOICES FROM THE COMMUNITY

Existing Youth Programming

Perceptions About Existing Youth Programs

Strong focus on education and TVET, life and social skills, and donations
Strong presence of churches and FBOs

Government and international interventions are more prevalent in Tegucigalpa
Minimal participation of the private sector

Sizable presence of small grassroots organizations

Current programs are perceived as youth-friendly

Perceived Limitations of Existing Youth Programs

Lack of visibility especially among youth and parents

Mismatch between program sites and target population

Low rates of parental/caregiver permission

Same youth population being benefited while other youth are left out
Mistrust of institutions

Low motivation
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VOICES FROM THE COMMUNITY

Existing Youth Programming

General Feedback on Youth Programming
 Accessibility

— Increase visibility at the community level with emphasis on youth
— Involve parents/caregivers early on to earn their trust

— Ensure more diverse youth participation and coverage to include
underserved groups

— Take the time and resources to get to know the communities before
starting to ensure enrolling the right beneficiaries

— Assess location of program interventions carefully seeking safety
— Mitigate direct costs for participants, such as program materials

— Adjusting schedules to match youth's daily obligations (flexible
approaches to promote continuity)




VOICES FROM THE COMMUNITY

Existing Youth Programming

General Feedback on Youth Programming

« Effectiveness

—  Work more directly with families and parents = youth do not live in isolation.
— 3Camong programs (e.g. youth-serving organization networks, councils)
— Programs that cater to specific needs of local youth are more effective

— Reduce corruption & increase transparency, representation, and local leadership
(e.g. working closer with youth / adult coop)

— Initiative interventions at an earlier age

 Sustainability
— Develop local leadership and strengthen existing grassroots organizations
— Involve the private sector more actively
— Consider strategies such as participant-run microenterprises

— Develop interventions with a long-term vision (short-term interventions may be
perceived to have little to no impact on youth in the future)
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l1l. Hlustrative Key
Takeaways




lllustrative Key Takeaways

Assets / Aspirations

«  Parents prioritize security for their children in high-risk communities versus education in
communities with low risk. The importance of parent consent and priorities.

*  Younger youth show higher levels of empowerment. Older youth may be more difficult to
enroll in programs.

Community Type

¢ Communities with low/mid marginalization levels prioritized insecurity as a top challenge
vs. communities with high levels. Is violence more accepted and normalized in those
communities.

- Communities with high marginalization levels view corruption / social inequality as a
challenge more than those with low levels. Levels of trust in institutions are lower which
requires more time to get things going.

«  OSY from high-risk communities do not know whether they will survive long enough. Lack
of hope leads to poor decisions.

«  Highly marginalized communities experience more difficulties learning about programs.
Visibility and “smarter” outreach is key.

«  Programming priorities based on the risk levels vary by community. Importance of
understanding the demand and making connections.
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lllustrative Key Takeaways

Family
- Family is a stronger asset for younger youth. Outreach opportunities

- Domestic and intimate violence was especially noted by young females who expressed
being victims or witnesses. Does domestic violence get normalized after a while?

«  Females from high-risk communities report higher family responsibilities. This hinders
access which needs to be addressed.

Civic participation
- Stigmatization and lack of support stressed by in-school males. Key difference in
expectations between in-school and OSY that can enhance disenfranchisement.

«  OSY younger males emphasized lack of role models and supportive adults. By certain age
youth care less about role models or find them.

Security

«  Main challenges are consistent across genders. Main difference is males also prioritized
security while females view exclusion as a main barrier. Youth and community leaders,
particularly in SPS reported access issues due to security. How to increase sense of safety in
males?

« Male youth in SPS reported pressure to join gangs because of the benefits it provides.
Alternatives that provide similar benefits are a priority.
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lllustrative Key Takeaways

Health

«  Community leaders value health more than youth or parents as a programming priority.
Need to connect health with other priorities e.g. job security or family cohesion.

- Female youth prioritize health (and family support) for programming. That's a niche but
how to access males?

Education
- Parents value education highly and they differentiate quality. Approving schooling is also a
matter of quality and added value, not just the notion of it.

« School has utilitarian value but depreciates if it does not lead to jobs or a better livelihood.
How can schools provide these opportunities?

Target population

*  When it comes to youth violence prevention a broad-based youth development approach
that targets all youth in a community can be more effective than only targeting the most
at-risk youth in a community. Broad youth development can mainstream at-risk into other
groups and reduce stigmatization. Thoughts?
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IV. Recommendations




RECOMMENDATIONS

Strengthen the role of schools (learning settings) in community-
based violence prevention efforts

Engage the private sector: build livelihood skills and bridge the
connection between education and work

Provide integrated support to the family with which the young
person lives

Offer supervised and structured activities for youth in youth-
friendly spaces

Improve health programming for youth

Strengthen positive youth-adult relationships and provide positive
role models and guidance for youth

Strengthen positive ties between youth and their community
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Gracias!

Gustavo Payan
METAS Project Director
Education Development Center (EDC)

gpayan@edc.org

86



	QuarterReportY4Q2
	InformeTrimestralY4Q2-Anexos


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




