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Section 1: Introduction

The meeting point between the end of 2013, the beginning of 2014, and the final stage for the end of
the intervention of this project, represents a series of challenges on issues related to the permanent
sustainability. At the end of December 2013, the project staff is focused on meeting the overall goals
of the three indicators that are still challenging. To date, these three indicators show the next
advancements:

e Beneficiaries who graduated from Result 1 (1.2) totaled 5,094, a 79% of the overall goal.

e Young people who completed their school year from Result 2 (2.2) totaled 1,165, a 26% of
the overall goal.

* Young people who obtained their certificate in basic job skills from Result 3 (3.2) totaled
3,479, a 32% of the overall goal.

The compliance progress of these three indicators is a normal advancement as it represents the
culmination of education processes and the training of young people, so that it is considered to be
under control and with an optimistic outlook compliance at project completion.

It is of great satisfaction to know that METAS has positioned itself in the minds of young people,
local partners and the private sector to the point that they look at the project and their involvement
as something of great personal value. As indicated in the report from the second phase of the Mid-
Term Review on page 18 "The program as such, has managed to generate an adequate level of
consistency and coherence..." in referring to Result 1. 1

Section 2: Technical Activities

Within this section we will describe the main activities executed as well as the progress towards the
results achieved on the first quarter of year 4 of Proyecto METAS.

Result 1: At risk-youth support services

Activity 1.1 Assistance to programmatic actions of sub granted NGOs

Technical assistance and support to partner NGOs. During the first quarter of year 4, through the
11 NGOs subsidized by METAS with USAID funding, we continued with the program technical
assistance, managing to maintain satisfactory compliance with the indicators "Young beneficiaries"
and "alumni - graduated young beneficiaries " from the different service offerings to support the
development of youth.

Training of young beneficiaries. At the closing of this quarter, METAS recorded an accumulated
103% (8,253) of young beneficiaries in relation to the programmed goal; while both beneficiaries
and young alumni/graduated from different support service offerings to NGOs, during the quarter,
we recorded 1,357 young people who completed their training cycle contributing to a global

1 Second Phase of the Mid-Term Review Report
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compliance of 80%. The organizations who have contributed the most for the fulfillment of these
goals at the present quarter are: Asociacidon Libre Expresién, Cruz Roja Hondurefia (La Ceiba),
UNITEC and Centro de Desarrollo Humano (CDH), through a comprehensive training
process specializing in technical areas such as: English, computer sciences, repair of cell phones,
computers, beauty and cosmetology, mechanics for maquila, screen printing, among others. These
youth populations served by METAS with USAID funding, have acquired new knowledge and skills
that have enabled them to improve their employability to be able to serve productively, whether as
an employee or to be the driving forces for their own formal or informal businesses, thereby
contributing to increase their chances of employment in positive activities.

Result 2: Strengthening Alternative Education Programs

Activity 2.1: Strengthening of local School Management Committees to improve the functioning of the
alternative program.

Activity 2.2: Training of Facilitators from alternative programs

Activity 2.3: Creating opportunities for young students from alternative programs.

Strengthening of local School Management Committees. With funds from USAID-CARSI and
efforts from the local committees during this quarter. Improvements in several educational centers
were made for example, the educational center IHER from Colonia La Era was benefited through
repairs of the lighting system and support for the opening of the library with educational material.
Likewise, students from Centro Educatodos in Colonia San Francisco, benefited with the delivery of
14 packages of texts (7 per grade) for the 7th, 8th and 9th grade, thus benefiting 140 students.

Recognition and appreciation for facilitators of alternative education programs. Nearly 92
people representing the district offices, Education Departmental offices and personnel from
alternative education programs, participated in the seminar-workshop "Working together for at risk
youth™ held in the cities of La Ceiba, San Pedro Sula and Tegucigalpa. As a result of the same,
commitment from staff of the Ministry of Education for supporting through visits and pedagogical
assistance to alternative programs starting from the academic year 2014 was generated; in addition
to the coordination and improvement of tuition backups and evaluation of these students, in order
to raise the efficiency indicators and quality of education in these programs.

Also during this quarter, with the assistance of 300 participants, METAS conducted the "The First
National Meeting of Facilitators of Alternative Programs” which was developed by three events in
the cities of La Ceiba, San Pedro Sula and Tegucigalpa, on the 2nd, 4th and 6th of December
respectively. This was accomplished in order to emphasize and draw attention of the local
authorities and the role of the community, about facilitators and volunteers of alternative programs;
and to promote the exchange of good practices and updating issues and interests, and also to
strengthen the potential and the motivation of facilitators to support young students and to
promote volunteering among other people attending. These sessions were carried outon the
international volunteering day, with the recognition and support of officials from the Ministry of
Education, local education authorities and representatives from the local power groups of each city.
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Creation of extracurricular opportunities for students of alternative programs. Approximately
300 young people from 11 alternative programs centers of San Pedro Sula were benefited by the
practice of artistic activities, whose concrete achievements were expressed by participating in the
elaboration of five murals containing messages of hope, in several communities of the city, forming
six street theater groups. The objective of these activities is to use art as a means of personal
identity, to gain self value and a commitment to the improvement of their school and their
community; by improving skills development, socio-cultural skills and the level of motivation of
students as well as the bond created among students and community, with the aim of reducing
dropout rates in the programs.

Similarly, 129 young people from Colonia La Era of Tegucigalpa participated in a campaign for
values in order to promote the mental health of students, strengthening their self-esteem and their
motivation. The campaign culminated in a sporting event based on healthy competition and
experiencing the values of respect, tolerance, teamwork and fellowship.

Result 3: Training and Certification in Work Readiness Skills

Activity 3.1 Training in Work Readiness skills

Activity 3.2 The Administration of certification exams.

Activity 3.3 Transferring the training and certification program
Activity 3.4 The Development of training materials

Youth Training in Work Readiness skills. During this period, the training process of young people
enrolled in the current academic year, was completed, closing with the application of achievement
tests, prior to applying for the certification exam. We also continued with the application of
diagnostic test to young students from the UNAH in Tegucigalpa and Valle de Sula and in the Escuela
Nacional de Ciencias Forestales (National School of Forestry) (ESNACIFOR), in order to identify the
level of work readiness skills of the students who are ready to apply for the certification exam,
hoping to get as many certified young for the country. We also continued with the application of
diagnostic tests to young students from the UNAH in Tegucigalpa and Valle de Sula and in the
Escuela Nacional de Ciencias Forestales (ESNACIFOR), in order to identify the level of Work
Readiness Skills of students who are ready to apply for the certification exam, hoping to get as many
certified young people for the country.

Certification exams in Work Readiness Skills. During this quarter, 6708 young people participated
in the application of the certification exam (6073 in person and 635 on line), which have been sent
to ACT for their review and to date, results of these examinations have been received for 2642
young, of which, 70% obtained the International Certificate of Professional Training.

Transferring of the training and certification program in WRS. During this quarter several
review meetings took placed regarding the process of transferring the training and certification in
Work Readiness Skills with representatives of USAID, CADERH, CENET, EDC, ANDI and COHEP,
obtaining from these meetings valuable contributions for the planning and configuration of this
process. USAID also convened and conducted an exclusive meeting with private sector
representatives, in order to further deepening with them on the process of transferring the training
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and certification program, as well as the proposal from the recipient institutions of this program for
their sustainable operation in the country. Representatives of the companies FICOHSA and BANPAIS
shared the successful experience that so far, they have had with the program. As a result of this
activity, we have the support of the private sector for the process of transferring the program as well
as support about the institutions selected for their operation. It was further suggested to consider
the INFOP as a strategic partner in the implementation of the training.

Additionally, METAS has worked two tools for the supporting of the process of transfer of the
Program and selected institutions, the systematization of the experience so far, and a
methodological guide that provides, in a practical way, the actions to follow at each stage of the
training and certification process, best practices and the necessary recommendations to ensure
satisfactory results.

Development of training materials on Work Readiness Skills. METAS is working on the
development of training materials related to the certification exam in the fields of Applied
Mathematics, Reading Comprehension and Data Analysis. The set of materials includes 12 manuals
available in print and online, four manuals for each of the three areas, one for each level 3, 4, 5 and
6. We have 10 manuals in print and 2 from the field of Data Analysis are being developed. Similarly,
the transformation of these materials into virtual format was initiated, having already 4 of the 12
manuals in this version. METAS expects to have all necessary materials, both printed and online by
the beginning of next school year, which represents a valuable contribution to the development of
youth through the improvement of their competencies and job skills.

Result 4: Strategic Alliances

Activity 4.1 Establishment of alliances
Activity 4.2 Positioning the International Career Readiness Certificate
Activity 4.2 Development of the Bridging Strategy (Bridging Strategies)

Establishment of alliances. During this quarter, METAS formalize a bilateral strategic alliance with
the Young Americas Business Trust (YABT) through a Memorandum of Understanding signed on
October 17. The areas of cooperation are aimed at youth development, particularly for the
promotion of business development for self-employment and in general for areas of mutual interest.
Through this alliance, a Laboratory Business Innovation Workshop- was held from November 18
through November 22, in which 24 coaches from different partner organizations working with
young people on business development were trained. Among participating organizations there were
business associations, NGOs, government institutions and universities. For the workshop we had
the support of the Organization of American States (OAS), the Ministry of Foreign Affairs of Israel
and the Golda Meir Mount Carmel International Training Center (MASHAV).

Positioning of the ACT certificate. We visited companies that expressed interest in learning more
about Proyecto METAS as a result of their participation in job fairs held in camps organized within
the framework of the alliance with Honduras Global, among these companies: Supermercado El
Colonial, Corporacién Lady Lee and Allied Global. Additionally, it was agreed on the formalization of
strategic alliances between Proyecto METAS and the ANDI and_ with UNICOMER . In the case of the
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ANDI, the alliance includes positioning the certificate in the companies that belong to the
organization and the development of workshops to generate self-employment for youth; while in
the case of UNICOMER, the alliance is aimed at implementing the PCCCLB internally at the company
and placing certified youth in jobs or internships. Added to the above, BAC as well as FICOHSA and
PROTEXA initiated processes for the training and certification in Work Readiness Skills to benefit
their young employees.

Bridging Strategy Development. To enhance the involvement of young people with the private
sector, METAS worked on expanding the number of records of youth in the database of the Bridging
Strategies, while counting with the support of partner NGOs, Alternative Education Programs
centers and participating schools of the training and certification program, through the gathering of
information of over 2000 young people that are ready to work. In particular, METAS has
contributed during this period with the placement of youth in jobs and internships according to the
following: 35 young people started their internship (17 in Diunsa, 8 in Intur; 5 in Invercro and 5
in Tegu). As a result of the internship, 18 young people were hired. On the other hand, through the
alliance with Honduras Global 22 young people were able to be placed injobs at different
companies. Several companies petitioned METAS to identify young people that were ready to work,
to the point that the demand exceeded the responsiveness of Proyecto METAS. In addition, the
analysis for the monitoring subsystem design and the development of the information technology
application for the Bridging Strategies began.

Planned activities for the next quarter:

Result 1

o Meeting-Reflection Workshop, in order to assess the progress of projects and to exchange
experiences on the implementation of activities for at-risk youth. The second part of this
workshop will be on the issue of capacity building on the subject of monitoring and
evaluation.

e Human Resources Workshop, aimed at institutional strengthening through the
implementation of best practices, the use of tools and methodologies for the recruitment,
selection and recruitment, evaluation and the implementation of different manuals that
other NGOs have in use. It is aimed at the staff of the administration area.

Result 2

e Strengthening of School Management Committees by conducting institutional development
workshops by City, national camp meeting "Learning best practices”, and accompanying the
committees in the implementation of motivational campaigns for the enrolment of youth in
alternative programs.

o Start of the registration process, application of diagnostic tests and module No. 1 of the third
class of the diploma "Methodological Social skills for the facilitation of learning processes"

e Support for completing the information of young beneficiaries who completed the 2013
school year.
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Result 3
e Starting the training program in education centers and follow up on the companies on 2014.
o Completion of the development process of the training materials on Work Readiness skills in
printed version and online.
o Development of recognition events for institutions involved in the training and certification
program and the certificate delivery
o Starting the process of transferring the training and certification program.

Result 4
e Follow up on allied companies to check the positioning of the certificate.
o Formalization of strategic alliances with ANDI, UNICOMER and PROTEXA through the
signing of a Memorandum of Understanding.
e Formalization of matching grants with CCIPCO, CCICH and JAH. Follow up on the extension
of term process for the matching grant with the CPI and the tripartite alliance with COHEP.
e (Continuation of the implementation of the METAS young beneficiaries Bridging Strategy.

Section 3: Cross cutting Activities

METAS Advisory Committee. On October 31, 2013 the Proyecto METAS Technical Committee
meeting was carried out with the participation of representatives of CADERH, INFOP, INJ, COHEP,
and the Secretary of Education and METAS technical staff. The topics that were discussed at the
meeting were the following: summary of year 3, the planning of year 4, the national facilitators
meeting, the transferring of the Work Readiness Program and the bridging strategy.

Youth Council. The First National METAS Youth Council, was held from December 3rd to December
5th, with the participation of 28 young people from the cities of Tegucigalpa, San Pedro Sula and La
Ceiba, by carrying out activities to strengthen youth leadership, the development of an internal
work regulation for Local Youth Councils, the development of the work plan for 2014, and also two
national representatives from each city were selected.

The Youth Council also participated in youth spaces such as: (1) The Television program "Porque
nos Importa los Jévenes Opinan” (Because we care about youth, they give us their opinion)" (2)
Monthly meetings of the network Red Honduras Voluntaria (3) The Youth Congress "Uniting pieces
for Development” (4) The Forum "Youth and Politics" (5) The Forum "Small ideas big enterprises..."
(6) The Forum "Montevideo Consensus on Population and Development in the framework of the
transition of government" (7) The Discussion "The demographic bonus in Honduras, opportunities
for a population and development agenda" (8) Academic Week 2013 from Honduras Global
Foundation "(9) The Volunteer Awards 2013 (10) Participants in the video presentation of the
volunteer award of the year with UNV (11) Participation in the international panel "Finding
solutions to youth violence in Latin America" organized by EDC (12) monthly meetings with the
Youth Council of the city of Tegucigalpa, San Pedro Sula and La Ceiba .
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Section 4: CARSI Coordination

Accompanying activities to committees were conducted, as well asaccompanying for closure
activities in five (5) of the ten (10) selected communities for pilot CARSI: Nueva Capital and Colonia
San Francisco in Tegucigalpa, Colonia Morales III in San Pedro Sula and Colonia Melgar No.2 in La
Ceiba. In addition certification tests in Work Readiness Skills were applied in the educational center
of Colonia Las Torres in Tegucigalpa.

Section 5: Monitoring & Evaluation

Result 1, Support services to at-risk youth. The results showed significant progress totaling to
date 8,253 beneficiaries with an achievement of 5,094 young people enrolled that graduated from
the programs.

Visits to evaluate Data Quality were carried out (DQR) to the following: NGOs CIPE, FOPRIDEH, and
the rest were visited to confirm the total of young beneficiaries.

Result 2, Strengthening of alternative education programs. The data for this result did not vary
much as their progress is achieved in annual cycles. Global youth total beneficiaries enrolled in
alternative programs was 8,291 and 1,165 completed their school year.

With this result we also proceeded to perform a data cleaning eliminating those who had left the
program.

Result 3, Training and Certification in Work Readiness Skills. Youth registered under the program
of work reediness skills were 25,468 in total, with an enormous advancement of young certified
that amounted to 3,479 globally.

After several applications of certification exams, it was possible to optimize the number of young
people who get their certificate to ensure that they pass both test prior to the diagnostic and
achievement testing

Result 4, Private Sector Alliances. During this quarter the signing of strategic alliances was limited
in order to give more emphasis to the achievement of concrete results with previously concluded
agreements only one alliance was signed (totaling 45 overall) but good progress was made on the
Bridging Strategies intended to create an employment relationship among young beneficiaries.
2442 records of youth information were collected with the intention to bring them to the labor
market or the opportunity to participate in an internship.

M & E Activities for Next Quarter
o Implementing the findings of the Mid Term Review.
e Implementation of the M & E subsystem for the strategy to link or "Bridging Strategies"
e Continue with the implementation of the third sample of the Employability Study.
e Strengthening the capabilities of the monitoring and evaluation team.
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Section 6: Information and Communication

Learning Series. During this period the Learning Series "A model for the transformation of the
Honduran workforce," was developed, an informational document detailing the implementation
model, challenges and the successful results of the Training and Certification Program in Work
Readiness Skills from Proyecto METAS.

Success Stories in Business. We began a process of documentation and interviews with companies,
employees and youth (internships / work experience), participants of Proyecto METAS Programs,
documenting alliances, successful cases and informative videos in order to disseminate the
experiences and lessons learned through the various project interventions. See draft of interviews:
http://youtu.be/Lh tthM8X7s.

Success Stories in Communities. We documented a series of Success Stories and Testimonials in
communities participating with Proyecto METAS, to generate a Documentary Video and Learning
Series about the Strengthening of Secondary Education Alternative Programs. Communities and
alternative study centers were visited in the cities of Tegucigalpa, San Pedro Sula and La Ceiba,
interviewing young beneficiaries, facilitators, community leaders, parents, directors of alternative
programs, members of the Educational Management Committee, among others. View Video
Documentary: http://youtu.be/tA-2iBXjJKc.

Dissemination of activities and results. Multiple communication activities were developed to
disseminate the results and achievements of the project to the Honduran public through workshops,
events, forums, camps, signing of agreements, graduations, news, information / press bulletins,
interviews, videos, photos, web publications and social networks. At the international level, METAS
was mentioned in various publications and events. Initiatives under Result 2 were included in the
publication of Open Society Institute “Chalkboard” in October 2013:
http://chalkboard.tol.org/improving-alternative-education-programs-in-honduras. Moreover,
METAS was included in the Op-Ed by Gustavo Payan, Director of Project published in the Huffington
Post in November 2013: http://www.huffingtonpost.com/gustavo-payan/leaving-the-weapons-at-
ho b 4310447.html. Milthon Medina, a young beneficiary of METAS, also represented the project in
a virtual way during the event “Seeking Solutions to Youth Violence in Latin America” held at the
headquarters office of the EDC in Massachusetts, EEUU with projection to different countries in the
region. The event and the participation of Milthon can be seen in the following link:
https://edc.adobeconnect.com/ a1002235226/p7lpb34ygmj/?launcher=false&fcsContent=true&p

bMode=normal

See Annex C publications, documentation of success stories and communication materials
developed during this period.

Information and Communication Activities for Next Quarter:

e To continue the process of documenting success cases, interviews and testimonies of young
people, students, facilitators, certified employees, employers, and communities in order to
disseminate the experiences and lessons learned through the various project interventions.
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e Revision of development progress of e-learning materials in work reediness skills developed
by CADERH. Acquisition and implementation of the learning platform (moodle) for the
hosting of learning materials.

o To develop Learning Series publications: Support for Alternative Programs and the Youth
Council; documenting good practices and experiences of successful implementation of
Proyecto METAS

Section 7: Learning Agenda

Multi-Sectorial Diagnostic Study on Prevention of Youth Violence. In early November, USAID
received the final version of the Report of the Multi-Sectorial Study on Youth Violence Prevention.
The report will be published next quarter with the final approval of USAID.

Employability Study. During the month of October the second field survey (624 surveys) was
conducted in the cities of Tegucigalpa and San Pedro Sula. We are planning to conduct the third and
final survey in May of this year.

Learning Agenda Activities for Next Quarter. The third and final information gathering for the
employability study will take place in March or April 2014. METAS will be represented at the
Conference of CIES (Comparative International Education Society) to be held in Toronto, Canada in
March 2014. METAS together with other projects of EDC / USAID, will present results of their
interventions with alternative education programs. METAS will begin disseminating the results of
the Multi-sectorial Diagnostic Study on Prevention of Youth Violence.

Section 8: Project Management

During this quarter the reception of counterparties from subsidized NGOs has been documented
totaling L. 1,685,714.92 (One million six hundred eighty-five thousand, seven hundred and fourteen
Lempiras 92/100). It includes contributions from subsidized NGOs. See Annex no D.

During this quarter we received the following visits from the Home Office: Claudia Nifio de Guzman
from the area of Finances from September 22 to October 11 and Alejandra Bonifaz from the area of
education, from September 30 to October 11, who collaborated with the planning of project
activities for year 4. Michael Tetelman from the 20th to the 26th of October with the technical
department. Gustavo Payan from the 2nd to the 11th of December and Emily Morris from the 3rd of
December and leaving on December 14.

In this period the following people stopped working on the project:

Name Position Removal date
Eduardo Andino Monitoring and evaluations associate 15-oct-13
Maria José Reyna Technological information associate 30-nov-13
Angelina Reyes Sub Director/ Technical Director 31-dic-13
Fabiola Aguilar Monitoring and evaluations Director 31-dic-13
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ANEXO A - Acronimos

ACT

ANDI
CARSI
CADERH
CANATURH
CENET
CIPE

CLB

COHEP

CREFAL

DAP

EDC
Educatodos
FICOHSA
FUHNDARSE
FUASIF
IHER

IPC
KeyTrain
M&E

METAS

NGO

ONG

ACT trademark of the WorkKeys testing service
(Originally American College Testing Program)

Asociacion Nacional de Industriales (National Industry Asociation)
Central American Regional Security Initiative

Centro Asesor para el Desarrollo de los Recursos Humanos
Camara Nacional de Turismo de Honduras

Centro Nacional de Educacion para el Trabajo

Centro de Investigacion Planeacion y Evaluacion

Competencias Laborales Basicas (Basic Labor Skills)

Consejo Hondurefio de Empresa Privada

Centro de Cooperacion Regional para la Educacién de Adultos en América Latina y el

Caribe

Developmental Assets Profile (Elementos Fundamentales del Desarrollo)
Educational Development Center

Educacién para todos

Financiera Comercial Hondurefia S.A

Fundacién Hondureiia de Responsabilidad Social Empresarial
Fundacién Amigos sin Fronteras

Instituto de Educacién por Radio

Instituto Politécnico Centroamericano (Central American Polytechnic Institute)
Interactive training system for the WorkKeys

Monitoring and Evaluation (Monitoreo y Evaluacion)

Mejorando la Educacién para Trabajar, Aprender y Superarse
(Improving Education for Work, Learning and Success)

Non-governmental Organization

Organizacion No Gubernamental

Tegucigalpa, M.D.C., Honduras C.A.
Education Development Center (EDC)



PMP

SE

SPS

SPSS

UNAH

UNITEC

USAID

WIN

WORKKEYS

Performance Monitoring Plan
Secretaria de Educacidn (Secretariat of Education)
San Pedro Sula
Statistical Package for the Social Sciences / Statistical Product and Service Solutions
Universidad Nacional Autébnoma de Honduras
Universidad Tecnolégica Centroamericana
United States Agency for International Development
Worldwide Interactive Network

Job Skills Assessment System

Tegucigalpa, M.D.C., Honduras C.A.
Education Development Center (EDC)



Anexo B
Reportes Trimestrales de Monitoreo y Evaluacion

Tegucigalpa, M.D.C., Honduras C.A.
Education Development Center (EDC)
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Summary Performance Data Table Indicator Baseline, Target and Actual Values
Note: indicators in grey are sub-indicators linked to the preceding indicator

Type of Project Indicator Unit of Disaggregation Quarter 1 Y4
indicator Measurement (cumulative)

| Male | Female | Target| Actual | Target | Actual

Result 1: Improved Services to at-risk youth

USAID F- 1.1 Number of at-risk youth who are Number of sex, community/ 230 438/ 2000 668 2000 668 *New youth reported in this quarter initiated services in a previous quarter (in Year 3),
Indicator IIP |enrolled in NGO programs (social, life, and 'youth neighborhood, age but were not included in the data until now as METAS did not have the complete

3.2.115 employability skills training) supported by groups, and program. matriculation information (including copies of ids, etc.) until this quarter. Please note that
(Output) METAS 70 youth were subtracted from this quarter's total reported (actually 738 youth) as one of

the NGOS erroneously reported 70 youth in a past quarter. The NGO mistakenly reported
youth that had attended one initial meeting but had not continued past the first meeting.
*Please note that METAS is in the process of confirming and verifying all youth
matriculated over the past three years to ensure that the final number has all appropriate
back-up documentation. The final total cumulative beneficiaries will be confirmed in the
next quarter as the NGOS conclude their agreements.

Custom 1.1.1 Number of at-risk youth who have Number of sex, community/ 519 838 0 1357 1600 1357 Please note that the data for this quarter for 1.1.1 is missing completion data for 3 NGOs
(Output) completed (2 years) NGO programs (social, Youth neighborhood, age (FOPRIDEH, CASM y RETE), which will be reported in the following quarter when all their
life, and employability skills training) groups (12-18,19- data has been verified. These NGOs had delays in calculating their totals and submitting
supported by METAS 24,25-30), and service back up documentation due to the holidays.
provider/program.

Result 2: Improved access and quality of alternative education system

USAID F- 2.1 Number of at-risk youth enrolled in Number of sex, community/ 39 39/ 1000 78 1000 78 269 new youth were reported this quarter to METAS (youth that were not in the initial
Indicator IIP | alternative secondary education programs, 'Youth neighborhood, age matriculation documents as they joined after the data was reported, but were part of the
3.2.115 assisted by Proyecto METAS groups, and program. cohort that graduated). However, after data cleaning and verification exercises
(Output) conducted, by METAS 78 unique participants are being reported.
Custom 2.1.1 Number of at-risk youth who Number of sex, community/ 2100 0 2800 0 This data will be reported in the following quarter (Q2) after all data has collected. Note
(Output) complete the school year in an alternative Youth neighborhood, age collection and processing is partially completed but given the end of the year holidays,
secondary education program, assisted by groups, and program. more time is needed to gather all data from programs.
Proyecto METAS
USAID F- 2.2 Number of Number of sex, community/ 0 0 30 0 No new facilitators trained this quarter.
Indicator IIP |teachers/educators/facilitators/tutors teachers/tutors/ neighborhood,
3.2.1-31 trained through METAS facilitators service
(Output) provider/program
USAID F- 2.3 Number of agreements or guidelines Number of Type of agreement/ 0 1 0 1
Indicator IIP ' developed or modified to improve agreements or  guideline
3.2.138 alternative secondary education programs |guidelines
(Output) or increase equitable access through the developed or
Secretariat of Education modified

Result 3: Career Readiness Certificates for at-risk youth

Equip 3.1 3.1 Number of youth enrolled in Number of sex, community/ 453 530 0 983 4000 983 These 938 youth began the certification process in quarters 2 and 3 of Year 3, however
organizations participating in the basic job youth enrolled | neighborhood, age they were not reported in the official matriculation/registration documents (likely
skills training program groups, program because they joined after the documents were submitted). However, as they completed

the training and obtained a certificate, they are being reported in this quarter's data.

Custom 3.1.1 Number of at — risk youth who Number of sex, community/ 1000 836 4100 1836 6100 1836 This data does not include a number of youth who took the exams in September 2013 as
(Output) received the Career Readiness Certificate  youth obtaining neighborhood, age the data was received late from the centers. After the data is verified, it will be reported
(or equivalent) certificate groups (12-18,19- in the following quarter.
24,25-30), service
provider/program.
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Summary Performance Data Table Indicator Baseline, Target and Actual Values
Note: indicators in grey are sub-indicators linked to the preceding indicator

Type of Project Indicator Unit of Disaggregation Y4
indicator Measurement (cumulative)

| Male | Female | Target| Actual | Target]
USAID F- 3.2 Number of secondary school teachers | Number of sex, community/ 0 0 0 0
Indicator IIP | and facilitators who have successfully teachers neighborhood,
3.2.1-31 completed the training program qualified program
(Output) to use KeyTrain, Win or equivalent
Result 4: Private Sector Alliances
EQUIP 3.5.2 4.1 Number of cross-sector agreements, Number of Type (Sector and 4 1 8 1

between the private sector an civil society 'Alliances geographical location
institutions, public sector and/or Proyecto of the entities)
METAS, which take specific actions to

prepare the risk youth to meet the

requirements of employability

Page 2 of 2 20



Annual Indicator Summary

Indicator Description Y1 Target |Y1 Actual Y2 Target |Y2 Actual Y3 Target |Y 3 Actual Y 4 Target (Q1, Y4 Years 1-4 |Years 1-4 Notes
Actual Target Cumulative

1.1 Number of at-risk 0 2000 1725 4000 5860 2000 668 8000 8253 *New youth reported in this quarter initiated services in a previous quarter (in Year 3),

youth who are enrolled in but were not included in the data until now as METAS did not have the complete

NGO programs (social, matriculation information (including copies of ids, etc.) until this quarter. Please note

life, and employability that 70 youth were subtracted from this quarter's total (actually 738 youth) as one of the

skills training) supported NGOS erroneously reported 70 youth in a past quarter. The NGO mistakenly reported

by METAS youth that had attended one initial meeting but had not continued past the first meeting.
METAS was able to identify this error and worked with the NGO to ensure that the
overall target will still be met, which has been the case. *Please note that the process of
confirming and verifying youth matriculated over the past three years is an on-goign
activity to ensure that the final number has all appropriate back-up documentation. The
final total cumulative beneficiaries will be confirmed in the next quarter as the NGOS
conclude their agreements.

Men 632 2475 230 3337

Women 1093 3385 438 4916

1.1.1 Number of at-risk 0 0 0 4800 3737 1600 1357 6400 5094 Please note that the data for this quarter for 1.1.1 is missing completion data for 3 NGOs

youth who have completed (FOPRIDEH, CASM y RETE), which will be reported in the following quarter when all

(2 years) NGO programs their data has been verified. These NGOs had delays in calculating their totals and

(social, life, and submitting back up documentation due to the holidays.

employability skills

training) supported by

METAS

Men 1352 519 1871

Women 2385 838 3223

2.1 Number of at-risk 0 2000 2958 3000 5255 1000 78 6000 8291 269 new youth were reported this quarter to METAS (youth that were not in the initial

youth enrolled in matriculation documents as they joined after the data was reported, but were part of the

alternative secondary cohort that graduated). However, after data cleaning and verification exercises

education programs, conducted, by METAS 78 unique participants are being reported.

assisted by Proyecto

METAS

Men 1171 2219 39 3429

Women 1787 3036 39 4862

2.1.1 Number of at-risk 0 0 0 1400 1165 3000 0 4400 1165 This data will be reported in the following quarter (Q2) after all data has collected. Note

youth who complete the collection and processing is partially completed but given the end of the year holidays,

school year in an more time is needed to gather all data from programs.

alternative secondary

education program,

assisted by Proyecto

METAS

Men 441 441

Women 724 724

Page 1 0of 3
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Annual Indicator Summary

Indicator Description

Y1 Target

Y1 Actual

Y2 Target

Y2 Actual

Y3 Target

Y 3 Actual

Y 4 Target

Q1, Y4
Actual

Years 1-4
Target

Years 1-4
Cumulative

Notes

2.2 Number of
teachers/educators/facilitat
ors/tutors trained through
METAS

0

50

48

75

109

30

0

155

157

Men

16

42

58

Women

32

67

99

2.3 Number of agreements
or guidelines developed or
modified to improve
alternative secondary
education programs or
increase equitable access
through the Secretariat of
Education

3.1 Number of youth
enrolled in organizations
participating in the basic
job skills training program

300

408

9200

7653

8500

16424

4000

983

22000

25468

These 938 youth began the certification process in quarters 2 and 3 of Year 3, however
they were not reported in the official matriculation/registration documents (likely
because they joined after the documents were submitted). However, as they completed
the training and obtained a certificate, they are being reported in this quarter's data.

Men

362

3989

7501

453

12305

Women

46

3664

8923

530

13163

3.1.1 Number of at — risk
youth who received the
Career Readiness
Certificate (or equivalent)

300

4600

1643

6100

1836

11000

3479

This data does not include a number of youth who took the exams in September 2013 as
the data was received late from the centers. After the data is verified, it will be reported
in the following quarter.

Men

970

1000

1970

Women

673

836

1509

3.2 Number of secondary
school teachers and
facilitators who have
successfully completed the
training program qualified
to use KeyTrain, Win or
equivalent

48

18

170

272

60

251

278

541

Men

148

99

261

Women

124

152

280

Page 2 of 3
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Annual Indicator Summary

Indicator Description Y1 Target |Y1 Actual Y2 Target |Y2 Actual Y3 Target |Y 3 Actual Y 4 Target (Q1, Y4 Years 1-4 |Years 1-4 Notes
Actual Target Cumulative
4.1 Number of cross- 0 10 10 12 34 1 30 45

sector agreements,
between the private sector
an civil society
institutions, public sector
and/or Proyecto METAS,
which take specific
actions to prepare the risk
youth to meet the
requirements of
employability

DQA Date: Conducted for Result 1 with 2 NGOS during December 2013.

NOTE: Annual indicator summary report needs to include (at a minimum) indicator name, results, and targets. Must also include disaggregated information and DQA date. Please

include all project indicators in the annual summary. If information is not available, please provide an explanation and expected date for information to be reported.

Page 3 of 3
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Anexo C
Publicaciones y Materiales de Comunicacion

Tegucigalpa, M.D.C., Honduras C.A.
Education Development Center (EDC)
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DEL PUEBLO DE LOS ESTADOS @ BV MEJORANDO LA EDUCACION PARA
UNIDOS DE AMERICA @ TRABAJAR, APRENDERY SUPERARSE

Materiales de Comunicacién
Proyecto METAS

Publicaciones en Medios de Comunicacion
(Prensa y Web)

Edificio Metrdpolis, Torre 1 - 3er Nivel, Tegucigalpa, M.D.C., Honduras - Teléfono: 2270-7155 - www.proyectometas.org
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Improving Alternative Education Programs in
Honduras

By Education Development Center / In Access, Equality & ion, Hond Latin A ica, Non-formal / October 10, 2013 at 8:13 am

In urban areas of Honduras, over 40% of youth ages 13-15
do not attend grades 7—9 and 60% of youth ages 16-18 do
not attend grades 10-12 (INE, 2011). Alack of access to
education disproportionally affects youth who live in socially
and economically marginalized communities, as these youth
often have to drop out of school for economic, family and
health reasons (e.g. early pregnancy) or early entrance into
the labor market (UNDP, 2012). In the country's current
situation of increased insecurity and crime, youth who lack

adequate education and legal livelihood options are

vulnerable for participation in gangs, violence and illicit

s, ommittee Members from a Teguci
{o support their
The traditional education system is not equipped to meet the education program

needs of at-risk and marginalized youth (youth living in

poverty and/or unsafe neighborhoods, overage youth, working youth, pregnant youth, young parents). Alternative
education programs respond to the needs of youth excluded by traditional schools by offering programs that (1) are
located near youths' homes (in schools, churches, community centers, etc.); (2) have flexible schedules (such as evening
classes), and; (3) are lower cost than traditional schools. Many alternative education programs are highly decentralized
and rely on the use of community spaces, facilitators and local financial support and management. As a result, local
community support is a critical factor for determining the success and sustainability of these programs.

METAS Project (Mejorando la Educacién para Trabajar, Aprender y Superarse/ Improving Education for Work, Learning
and Success), a USAID-funded program implemented by EDC (Education Development Center) fosters community
participation and ownership of alternative education programs by helping local education committees (made up of
representatives from local government, schools, churches, NGOs, facilitators, parents and youth) carry out activities

aimed at improving the sustainability, access and quality of alternative education programs.

METAS builds the capacity of local education committees to conduct needs assessments of at-risk youth in the
community and to develop and implement action plans. METAS trains education committees in mobilizing resources and
program management, as well as engaging community members in support of the program through awareness and

strategic alliances.

As a result of METAS' capacity-building programs, committees are better equipped to support local alternative education
programs. For example, one committee, in collaboration with students, organized a city-wide fundraiser to raise money
for seed capital so that students could implement community service projects. Another committee utilized a rotating funds
loan that allowed them to buy textbooks for students. The repaid funds will be used to allow other committees to
implement projects or buy necessary educational materials. Yet another committee started a community library with the

assistance of the Red Cross.

In addition to supporting these committees, METAS also works to improve alternative education facilitators’
competencies. Facilitators are often community volunteers who do not always have the academic preparation or
experience to teach but who remain committed to improving access to education. These facilitators may or may not
receive a stipend from the central government and do not receive any professional development opportunities. In
collaboration with the National Center for Education for Work (CENET), METAS offers a Certification in Social Skills and
Methodology for Facilitating Learning Processes, which helps facilitators improve teaching methods, reinforce content

knowledge and learn to work with at-risk youth.

All of these interventions contribute to the sustainability of alternative education programs. For more information on

METAS' support to alternative education programs, please visit METAS Project’s website: htp://www.proyectometas.org.

http://chalkboard.tol.org/improving-alternative-education-programs-in-honduras/
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I am just back from one of the most dangerous countries on earth. Often in the headlines for
its sky-high homicide rate -- close to 90 homicides per 100,000 residents -- Honduras is a
country where despair is measured by the lives lost to violence every day. Violence is so
widespread that it can begin to blend in with the everyday rituals of life here. A trip to the
market, a dinner with family, another funeral.

But talking to people and spending time in this beautiful country, I have realized that
violence is only one part of the Honduran narrative. Look closer at the lives here, and you
will see people who are striving for opportunity, who cherish family, who cling to the hope
that tomorrow will be better. These are common dreams, whether you live in Tegucigalpa or
Timbuktu.

Violence affects youth in Honduras in a dramatic way, particularly men. From January to
June of this year, about half of the homicides were youth between 15 and 29 and over go
percent were men. Youth are not only the main victims but also the main perpetrators. Yet
we know that programs and policies that promote positive youth development can make a
difference. In fact, over 40,000 at-risk young people in Honduras have already been
enrolled in alternative education, work readiness and life skills training programs thanks to
a U.S. government-funded project known as Proyecto METAS.

In the last couple of years, I have spoken with many young people whose lives have changed
as a result of this program. Our education and job training work in Honduras is responsible
for so much more than a paycheck. It leads to hope, opportunity and a better life.

Edwin Rivera is one example. Edwin grew up in "Los Pinos," an urban settlement of 10,000
with some of the highest levels of crime and violence in Tegucigalpa. He started work at age
10, getting up at 2 a.m. to help his mother make and sell corn tortillas before going to
primary school. By the time he was old enough for secondary school, he had become an
auxiliary mason, and had to transfer to an alternative education program so he could
continue working. Like Edwin, many young people must trade in their education for
employment out of necessity. Many more become involved in petty crime or gangs to make
aliving.

But here's where Edwin's story takes a different turn: He enrolled in Proyecto METAS, an
intensive training program on basic labor competencies, and began learning real-world
work skills. He recently completed the program as one of the most accomplished students in
his class of 150. Now 18, he landed an office job and a good salary, two things beyond his
dreams just a few months back. He calls his job "an amazing opportunity.” His hope? To
give back to the community and help other young people who need a hand.

Recent research indicates that youth who enroll in programs like METAS display traits that
will serve them well: resilience, caring for others and in many cases, high levels of
motivation. They have a desire to succeed, to rise above the violence of the streets, find
decent work, go back to school and raise a family.

Young people need to grow up in an environment where they have positive learning and
paths for livelihood opportunities. Community and faith-based organizations, education
institutions, private sector businesses, families and the government must all be involved in
this effort. And where existing educational systems serve too few, too poorly, courses in
work readiness skills and technical and vocational training can fill the gaps.

Edwin's personal journey is unique but his attitude is not. I have seen many young people in
Honduras excited by the prospect of learning and earning money in an honest way. Youth --
and their parents -- see education and civic participation as a way to fight the violence that
has dimmed so many bright lights. This is why youth development initiatives are so
important. Where opportunity is available, young people make a positive choice: They leave
their weapons at home and pick up the tools to forge a better life.

http://www.huffingtonpost.com/gustavo-payan/leaving-the-weapons-at-ho b 4310447.html
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Seeking Solutions to Youth Violence in Latin America

Camera and Voice

Munir Mahomar

YVP LAC Forum Presentations
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David - Podium Camera

AUDIO INFORMATION

Learning
transforms

WELCOME! (Everyone)

SETTING THE CONTEXT

Homiclde rates by country (2010 or latest avallable year)

EDC

‘Secking Sokutions for Youth Viclence In Latin America | Noverrer 147, 2013

Today's Audio is through your computer
speakers. Please turn your speaker volume up.

If you're having trouble with volume on your
speakers, headphones can usually help.

You may also call in to the line at: 855-228-1898
(Your line will be muted)

Ben Warner: thanks

ulises aldana: thanks David

David - Podium Camera: Welcome Mike!
Mike Tetelman: Thank you!

Gustavo Payan: Welcome everybody!

Gustavo Payan: We will start in a few minutes. Some people find it difficult to find
Waltham, MA :)

David - Podium Camera: Welcome Michelle!

David - Podium Camera: Welcome Victor!

David - Podium Camera: let us know where you're joining from today
David - Podium Camera: Welcome Kay!

Victor Ordonez: Hello everyone!

David - Podium Camera: Welcome Juliette!

Cesar Diaz del Valle_Honduras: Hi everyone! Tegucigalpa Honduras

https://edc.adobeconnect.com/ a1002235226/p7lpb34ygmij/
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Ending Youth Violence in Latin America

Young people can play a key role in putting a stop to the violence that affects them

November 20, 2013

With decades of experience in the field, Ron Slaby is now seeing widespread
progress in the collective mindset about youth violence in Latin America.

“Leaders are no longer questioning whether violence is preventable,” he says,
recalling a recent meeting of public officials and public health experts in Cali,
Colombia, sponsored by the World Bank. “Now they are saying, ‘Tell me what |
can do to preventit.’ "

Slaby recently spoke about his experiences in Cali at the EDC forum “Solutions
to Youth Violence in Latin America.” The forum brought together experis in
public health, education, and i i di p . and f don
promising practices for youth violence prevention programs.

Ron Slaby addresses the audience during EDC’s
forum on youth violence.

An antidote to violence is especially needed in Latin America and the Caribbean, which have 42 of the world’s 50 most violent cities,
according to a report from the Citizen Council for Public Safety and Justice. The region also has the report's number one city for
violence: San Pedro Sula, Honduras, which has a homicide rate of 159 people per 100,000 residents.

Twenty-four-year-old Milthon Medina Giron of Honduras knows what it is like to grow up amid such violence. Now a teacher, Giron

has seen firsthand the toll that violence can have—specifically on young people.

“When we talk about youth viol itis imp it to tion that youth are affected by it, too,” says Giron.

Giron told the story of a student at his school who was upset that a teacher had caught him cheating on an exam. He threatened to
kill her. “I know people who can kill her,” said the student, “or I can kill her,” Giron recalled the youth saying.

Even in the shadow of such threats, Giron is far from a pessimist. He was a participant in EDC’s Proyecto METAS, an education and

workforce development program that is expected to reach over 40,000 at-risk youth across Honduras by 2014. When young people
have constructive options, he says, they are less likely to be violent. And he pegged education as a key weapon in the fight against

youth violence.

“We have time to make the change,” he said. “We have the time to make another world."

Difficult numbers

The panelists agreed that change was possible—but it would require concerted effort among many partners and would have to
address some sobering statistics about violence. This became clear when Enrique Betancourt, the former executive director of

Mexico's National Center for Crime Prevention and Citizen Participation, broke down the real story behind Mexico's stated rate of 23

murders per 100,000 citizens.

“If you look at just being young and male in Mexico, you would find the rate of homicide is not 23, but 46 per 100,000,” he said. “And if

you are young and male and you live in Chihuahua, then it's 300 per 100,000.”

Bet t that ing local contexts and local triggers are essential to curtailing youth violence, and that prevention
efforts should not only be done at the state level. He believes the best way forward is to have local governments implement evidence-

based strategies that fit their particular needs and contexis.

“Should we design a policy that addresses 23 murders per 100,000, or should we design a policy that addresses specific

populations?” he asked.

Slaby offered a hopeful perspective on the issue, bolstered by 30 years of research showing that violence prevention can work. He
remembers working on the first national plan to prevent violence during the early 1990s—a time when then-Surgeon General C.
Evereit Koop declared that violence in the United States had reached epidemic levels. Slaby looks to the many effective violence
prevention interventions initiated during that period for lessons about how to address youth violence in Latin America.

The keys to change? According fo Slaby, both evidence from research and wisdom from practice are needed, as are programs that

enable youth to become actively involved in preventing violence.

And there is evidence that countries with high rates of violence can create programs that beat swords into plowshares.

Visiting Cali some years ago, Slaby observed a gun trade-in program that had become more popular than anyone had imagined.
Initiated by the mayor and his wife, the program had started as an effort to get children to turn in toy guns in order to earn small
privileges around town—such as admission to the movies or swimming pools. But before long, real guns were turning up in the

collection, and the city’s mayor knew he was onto a violence prevention program that could work. He upped the privileges for turning

in weapons and offered the promise of workforce training to any gangs that disarmed and signed a peace treaty.

It turned out that given a better option. many gang members were willing to leave their old life behind.

“They are young people,” said Slaby. “More than anything, they want opportunity; they want to be listened to; and they want the

chance to be constructive.”

Joining Giron, Betancourt, and Slaby on the panel were two other experts with extensive experience working in Latin America: Laura
Roper, a professor at the Heller School for Social Policy and Management, and Tim Cross, president of YouthBuild International. The

forum was the first in a series of EDC events seeking to address strategies for preventing youth violence in developing countries.
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EDC Forum Focuses on Youth Violence in Latin America

WALTHAM, MA | November 12, 2013

EDC will host a forum to discuss the problem of exploding violence in Latin America. The forum, “Seeking Solutions to Youth Violence
in Latin America,” will take place Thursday, November 14 from 2 to 5 p.m. at EDC’s Waltham office. The event is cosponsored by the
Heller School for Social Policy and Management at Brandeis University.

The impetus for the program is a recent study by the Citizen Council for Public Safety and Justice, which found that, in 2012, 42 of the
50 most violent cities in the world were located in Latin America and the Caribbean. The study also found that young people, who
comprise half of the population in many of these cities, are overrepresented in crime statistics, including the vast majority of
homicides.

“We plan to take a look at effective models and interventions from several sectors, with the knowledge that the issues demand a
multidisciplinary approach,” said Gustavo Payan, a member of EDC’s Youth Development team who helped organize the forum.

The program will include discussion of the USAID-funded Proyecto METAS program, which has enrolled more than 30,000 at-risk
young people in Honduras in alternative education, work-readiness, and life skills training programs. A youth participant in METAS will
talk about living in high-risk communities in Tegucigalpa and finding an alternative to gangs and guns.

Forum panelists include:

Milton Medina Giron, youth panelist

Enrique Betancourt, executive director, National Center for Crime Prevention and Citizen Participation, Mexico and Yale World
Feliow 2013

Laura Roper, professor, The Heller School for Social Policy and Management, Brandeis University
Tim Cross, president, YouthBuild International
Ron Slaby, senior scientist, Education Development Center and Children’s Hospital Boston/Harvard Medical School

Onsite attendance for the event is limited, but registrants may participate via Adobe Connect. For more information, contact Cecilia
LaTorre at clatorre@edc org or 617-618-2448.

Education Development Center, Inc. (EDC), is a global nonprofit organization that creates learning opportunities for people around
the world, empowering them to pursue healthier, more productive lives. EDC manages 250 projects in 30 countries. Visit
www.edc.org.

Contact:

Alison Cohen
617-618-2109
acohen@edc.orq
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Keeping Track Of Program Progress In Honduras

Submitted by Alison Cohen on Mon, 11/04/2013 - 2:01pm

One of the major challenges for any large-scale education, health. or economic development program is keeping track of
activities and data, all while monitoring and evaluating progress. This means pulling together myriad pieces of information
across multiple program sites and sharing it with those who need it.

One youth development program in Honduras is no different. But thanks to some technical savvy, program staff have come up
with an innovative technology tool to help share information, make decisions, and improve programming.

The new resource? A web-based analytics dashboard that tracks the project’s progress using charts, graphs. and other visvals.
It’s a window into Proyecto METAS’ impact — and it’s helping program staff constantly refine their activities.

“It’s interactive, verified, validated. and integrated management and evaluation data,” explains Munir Mahomar of Education
Development Center, the project’s information management director and architect of the tool. “It allows us to spot trends in our work with youth, and also helps us make
strategic changes that can improve what we are doing.”

Data about program effectiveness is important for Proyecto METAS, which is funded by the U.S. Agency for International Development (USAID). The project currently
supports more than 100 technical high schools and vocational training programs by helping them offer relevant work readiness curricula. Some 22,000 graduates of the
schools and centers are expected to earn workforce readiness certifications, putting them on the path to legitimate economic opportunities in one of the world’s most
dangerous countries. The program has been recruiting 2.000 at-risk youth annually and expects to reach 10,000 out-of-school youth by 2014.

That’s a lot of data to track. But the dashboard helps the METAS team figure out whether they are meeting their programmatic goals — and also helps them identify
opportunities for improvement.

Impact at a Glance

Provecto METAS’ dashboard data is free and available for anyone to see. This transparency offers partners, program staff, and funders the ability to check in on METAS®
progress, independent of the formal reports provided by the team.

“All the program data are broken down by cities and strategic goal,” says EDC’s Gustavo Payan, METAS project director. “So I can look at the dashboard and see where
we are reaching a lot of youth and where we are not. That information helps us work harder in those communities to make sure that young people know about all of the
opportunities that METAS offers.”

As long as he has an Internet connection, Payan can use the dashboard to see how many schools, communities, private businesses, and nongovernmental organizations
METAS has reached. He can even filter the data to see specific results in individual schools and cities.

Payan says this represents a marked change from how programmatic data have historically been tracked.

“In the past. I didn’t have all of this data consolidated into one place,” he says. “I often had to e-mail people to get impact numbers, and it wasn’t usually broken down by
different locations or populations. It was really hard to measure the type of progress we were making.”

METAS will be featured November 14 at a forum entitled, “Seeking Solutions to Youth Violence in Latin America,” sponsored by EDC and the Heller School at Brandeis
University. An unusual panel of experts and youth will take a fresh look at the problem and share strategies and programs that can be put in place or expanded to create
opportunities for young people in this part of the world. RSVP to join in person or online.

http://www.interaction.org/blog/keeping-track-program-progress-honduras
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Jovenes que viven en colonias marginales culminan
diplomado

Nacionales 11 octubre, 2013 - 12:06 AM © (3) Comentarios Al (7

Cerca de 200 jévenes que viven en colonias marginales de la capital y que se encontraban en riesgo
social lograron graduarse ayer en el Diplomado “Multiples Competencias para una Vida Adulta
Exitosa™ en el marco del proyecto “Transformado Vidas™ de la Universidad Tecnoldgica
Centroamericana (Unitec).

En esta tercera promocion se graduaron 191
muchachos y muchachas de escasos recursos
econdmicos, meta que lograron con el
financiamiento de la Agencia de los Estados
Unidos para el Desarrollo Internacional (USAID), e
implementado por el Proyecto Mejorando la
Educacion para Trabajar, Aprender y Superarse

(METAS).

Estos compatriotas, que terminaron el diplomado

en varias areas, entre ellas, mecanica automotriz, Después de afrontar muchas dificultades, ahora los
atencion al cliente, en la parte operativa e graduandos enfrentaran la vida de mejor manera.

informatica y los requisitos para lograr la meta
Unicamente es la pasion y el deseo de superacion, asistiendo a las diferentes clases y cursos para
cumplir con el programa, cité Alejandro Paredes, director ejecutivo del proyecto METAS.

METAS es una organizacion que trabaja con fondos
provenientes de USAID, la cual tiene una vision y un objetivo
principal de beneficiar a través de la educacién a mas de
36,000 jovenes que tienen escasas o limitadas
oportunidades de éxito o superacion, apunté Paredes.

Explico que se firmé un convenio con Unitec y se le entregé
una subvencién econémica y en 2011 y 2013 se graduaron
la primera y segunda promocion y con los 191 que se
graduaron ayer, suman un total de 973 jovenes
beneficiados, quienes residen en Tegucigalpa y San Pedro
Sula y muchos de ellos han sido certificados
internacionalmente. (EB)

Los jovenes recibieron su certificadoenlas  TESTIMONIOS
instalaciones de Unitec.
José Velasquez: “CON LO APRENDIDO MI NEGOCIO HA
CRECIDO”

José Veldsquez Gonzalez: “culminé el diplomado
en emprendeduria, y con lo que he aprendido
durante el curso he hecho crecer mi pequefio
negocio que tengo frente a la Universidad Nacional
Auténoma de Honduras (UNAH)".

it/ unitec ¢ Y uni

Velasquez Gonzalez reside en la colonia Villa
Nueva de Tegucigalpa, quien manifesté que
cuando le ofrecieron sacar el diplomado de forma
gratuita, no quiso perder la oportunidad porque solo
habia sacado la primaria y me matriculé en el
colegio, pero nunca pude avanzar.

En la grafica el doctor Alejandro Paredes, al centro uno
de los graduados y Nadina Mazzoni, directora de
programas institucionales de Unitec.

Angie Godoy: “TENGO TRABAJO LISTO EN
DIUNSA”

Angie Godoy (16): “gracias a Dios logré terminar el diplomado en el drea de logistica y ya tengo un
trabajo listo en DIUNSA, el cual comenzaré en noviembre”.

“No quise perder esta oportunidad porque vivo en la aldea El Tablon, habia concluido el primer curso
de bachillerato en ciencias y letras, pero por falta de dinero no pude continuar con los estudios,
aunque mis tios me han apoyado™.

http://www.latribuna.hn/2013/10/11/jovenes-que-viven-en-colonias-marginales-culminan-diplomado/
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Online Tool Tracks Impact, Success

An innovative project management tool is making a difference in Honduras.

October 16, 2013 RELATED PROJECTS

Proyecto METAS: improving
Education for Work, Learning.
and Success (EQUIP3/Honduras)

One of the major challenges for any large-scale education, health, or economic
development program is keeping track of activities and data, all while monitoring
and evaluating progress. This means pulling together myriad pieces of

information across multiple program sites and sharing it with those who need it. RELATED LINKS

Proyecto METAS Dashboard

Giving Students a New Chance
at Success (feature article)

EDC's youth development program in Honduras is no different. But thanks to
some technical savvy, program staff have come up with an innovative
technology tool to help share information, make decisions, and improve
programming.

5 S Proyecto METAS is helping youth in Honduras.
The new resource? A Web-based analytics dashboard that fracks the project's n u Im n a
progress using charis, graphs, and other visuals. It's a window into Proyecto S
METAS' impact—and it's helping program staff consiantly refine their activities.

Share this page:

“It's interactive, verified, validated, and integrated management and evaluation data,” explains EDC’s Munir Mahomar, the project's
information management director and architect of the tool. “It allows us to spot trends in our work with youth, and also helps us make
strategic changes that can improve what we are doing.”

Data about program effectiveness is important for Proyecto METAS, which is funded by the U_S. Agency for International
Development (USAID). The project currently supports more than 100 technical high schools and vocational training programs by
helping them offer relevant work readiness curricula. Some 22,000 graduates of the schools and centers are expected to earn
workforce readiness certifications, putting them on the path to legitimate economic opportunities in one of the world’s most dangerous
countries. The program has been recruiting 2,000 at-risk youth annually and expects to reach 10,000 out-of-school youth by 2014.

That's a lot of data to track. But the dashboard helps the METAS team figure out whether they are meeting their programmatic
goals—and also helps them identify opportunities for improvement.

Impact at a glance

Proyecto METAS' dashboard data is free and available for anvone to see. This transparency offers pariners, program staff, and
funders the ability to check in on METAS' progress, independent of the formal reports provided by the team.

“All the program data are broken down by cities and strategic goal,” says EDC's Gustavo Payan, METAS project director. “So | can
look at the dashboard and see where we are reaching a lot of youth and where we are not. That information helps us work harder in
those communities to make sure that young people know about all of the opportunities that METAS offers.”

As long as he has an Internet connection, Payan can use the dashboard to see how many schools, communities, private businesses,
and nongovernmental organizations METAS has reached. He can even filter the data to see specific results in individual schools and
cities.

Payan says this represents a marked change from how programmatic data have historically been tracked.

“In the past, | didn't have all of this data consolidated into one place,” he says. °| often had to e-mail people to get impact numbers,
and it wasn't usually broken down by different locations or populations. It was really hard to measure the type of progress we were

making.”

Maintaining the dashboard is simple, too—it only requires staff to enter impact data into the project's database. The dashboard then
tabulates all of the information and prepares updated visual reports.

EDC is already using this model to build similar dashboards for its international work and other specific projects. And Mahomar
believes the dashboard could have an impact well beyond the small Central American country.

“These innovative technological tools have the power to improve the quality of education and training programs, in Honduras and
around the world,” he says.

http://www.edc.org/newsroom/articles/online tool tracks impact success
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ESTAS EN: INICIO / BLOG / GRADUACION DE LA TERCERA PROMOCION DEL PROYECTO TRANSFORMANDO VIDAS

Graduacion de la tercera promocion del Proyecto
Transformando Vidas

Recientemente se llevé a cabo la graduacién de la tercera promocion
de 191 jévenes en el Diplomado de Mdltiples Competencias para una
Vida Adulta Exitosa, en el marco del Proyecto Transformado Vidas de
la Universidad Tecnolégica Centroamericana (UNITEC). Este
diplomado es financiado por el gobierno de los Estados Unidos a

través de su Agencia de los Estados Unidos para el Desarrollo

Internacional (USAID) e implementado por el Proyecto METAS

(Mejorando la Educacion para Trabajar, Aprender y Superarse) bajo el mecanismo de subvenciones.

El Proyecto Transformando Vidas tiene el objetivo de desarrollar servicios de formacién de
empleabilidad y emprendedurismo, mejorando asi las oportunidades laborales de jovenes en
situacion de riesgo social de las colonias Los Pinos, Villanueva, Las Palmas, La Honduras, El Tablon
entre otras. El programa es modular y contempla la formacién en; (i) Competencias actitudinales y

sociales, (ii) Competencias laborales basicas, y (iii) Competencias vocacionales y emprendedoras.

A la fecha, a través del Proyecto Transformando Vidas se han beneficiado 973 jévenes, superando
en un 29% la meta que se habia establecido de 750. Actualmente se amplié el convenio para
beneficiar a 500 jovenes mas en Tegucigalpa, San Pedro Sula y La Ceiba. Los médulos que se han
trabajado con estos jovenes de sectores vulnerables pretenden lograr una exitosa insercion laboral
o concretar oportunidades de microfinanciamiento para el desarrollo de sus propias iniciativas
empresariales (se cuenta con 15 planes de negocios realizados por los jévenes beneficiarios que se

especializaron en emprendimiento).

Asimismo, se han certificado en Competencias Laborales Basicas 240 jovenes de Tegucigalpa y San
Pedro Sula. En la ciudad capital se han podido colocar a 40 jévenes en diferentes empresas y 33 en
pasantias en colaboracién con las empresas DIUNSA, INTUR, INVERCRO. Una joven en San Pedro
Sula que fue capacitada en belleza logrd crear su propio salén de belleza en Choloma, Cortés; de

igual manera, una joven en Tegucigalpa en la colonia Los Pinos.

El evento fue presidido por el Vicerrector Académico de UNITEC, Marlon Brevé; el Director Ejecutivo
de Proyecto METAS, Alejandro Paredes; y los jovenes graduandos del Proyecto Transformando

Vidas. Ademas asistieron representantes, invitados especiales y medios de comunicacién.

http://www.unitec.edu/blog/2013/10/10/graduacion-de-la-tercera-promocion-del-proyecto-transformando-vidas/
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Tegucigalpa, M.D.C. Octubre 2013 - El fin de semana se llevé a cabo la graduacién
de la tercera promocion de 191 jovenes del Diplomado de Multiples Competencias para
una Vida Adulta Exitosa en el marco del Proyecto Transformado Vidasde la
Universidad Tecnolégica Centroamericana (UNITEC). Este diplomado es financiado
por el gobierno de los Estados Unidos a través de su Agencia de los Estados Unidos
para el Desarrollo Internacional (USAID) e implementado por el Proyecto METAS
(Mejorando la Educacién para Trabajar, Aprender y Superarse) bajo el mecanismo de
subvenciones.

El Proyecto Transformando Vidastiene el objetivo de desarrollar servicios de
formacion de empleabilidad v emprendedurismo; mejorando asi las oportunidades
laborales de jovenes en situacién de riesgo social de las eolonias Los Pinos, Villanueva,
Las Palmas, La Honduras, El Tablén entre otras. El programa es modular y contempla
la formacion en; Competencias actitudinales y sociales, Competencias laborales
basicas, Competencias vocacionales y emprendedoras. Con los 191 estudiantes que se
estan graduando, estan llegando a 727 jévenes que han completado por lo menos dos
de los tres modulos de este Programa Educativo, en Tegucigalpa y San Pedro Sula.

Actualmente se amplié el convenio para beneficiar a 500 jovenes mas en Tegucigalpa,
San Pedro Sula y La Ceiba. Los modulos que se han trabajado con estos jovenes de
sectores vulnerables pretenden lograr una exitosa insercién laboral y/o coneretar
oportunidades de miero financiamiento para el desarrollo de sus propias iniciativas de
negocios.

Hoy dia se ha logrado certificar en Competencias Laborales Bésicas a 240 jovenes
entre Tegucigalpa y San Pedro Sula. En Tegucigalpa se han podido colocar a 40 jovenes
en diferentes empresas y 33 en pasantias en colaboracion con las empresas DIUNSA,
INTUR, INVERCRO. Una joven en San Pedro Sula que fue capacitada en Belleza logrd
emprender su propio salén de belleza en Choloma, Cortes de igual forma lo hizo una
joven en Tegucigalpa en la colonia Los Pinos. Aproximadamente contamos con 15
planes de negocios realizados por los jévenes beneficiarios que se especializaron en
emprendimiento.

/| unitec g 4 at/|unitec

Uno de los puntos importantes de la graduacién, fue la entrega de la beca de estudios
en CEUTEC, al joven Bayron Josué Rodriguez Zelaya, quien fue seleccionado por su
aceptado coeficiente intelectual y su pronéstico académico. Bayron se certifico en
Competencias Laborales Basicas en Plata, obteniendo los siguientes niveles:
Matematicas Aplicadas Platino (6): Bisqueda de la Informacién: Plata (4) y Lectura
Informativa: Plata (4). Bayron, es un joven procedente de un pequefio municipio
llamado Concepecién de Maria en Choluteca, Valle; hace un afio y medio tomé la
decision de venir a la ciudad para buscar mejores posibilidades de vida.

Durante el evento se contd con la participacion la Directora de Programas
Institucionales de UNITEC, Nadina Mazzoni; el Director Ejecutivo de Proyecto METAS,
Alejandro Paredes; y los jévenes graduandos del Proyecto Transformando Vidas;
repr e invitados especial

Proyecto METAS es una iniciativa financiada con fondos del gobierno de los Estados
Unidos a través de la USAID e implementada por 3Education Development Center?
(EDC), que ofrece oportunidades de preparacién de las y los jévenes con acceso
limitado a la educacidn, capacitacién y al mercado de trabajo para que puedan asumir
con responsabilidad su rol en la vida personal, familiar, mundo laboral y en la sociedad.

La USAID es la agencia del Gobierno de los Estados Unidos que ofrece asistencia a mas

de 100 diferentes paises alrededor del mundo. Por mas de 50 afios la USAID ha
trabajado en sociedad con el gobierno y pueblo de Honduras. Los programas de la
USAID han contribuido a reducir la pobreza y crear oportunidades para los hondurefios
mediante programas en salud, educacién, estimulacién de la economia, medio
ambiente, infraestructura, y gobernabilidad y democracia.

http://www.eldiariodeolancho.com/tercera-promocion-de-transformando-vidas/
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Foros Juveniles 2013

EL 17 OCTUBRE 2013

Los dias 13, 18 y 20 de septiembre se condujeron junto al proyecto METAS-USAID, en las
ciudades de San Pedro Sula, Tegucigalpa y La Ceiba, respectivamente, tres foros juveniles con
M la participacion de 700 jovenes. Su objetivo era que los jovenes expusieran, intercambiaran y
1 discutieran diferentes temas de interés, como participacion juvenil, empleabilidad y
@ voluntariado en proyectos sociales, como una forma de invitacion a involucrarse y participar
activamente en sus comunidades.

Estos eventos estuvieron inyectados de mucho dinamismo y originalidad. Los jovenes se involucraron desde la planeacion,
definicion de la metodologia, identificacion de temas a discutir hasta la conduccion del evento. Por un espacio de 8 horas, los
participantes pudieron opinar y aportar soluciones a muchos de los temas en discusion.

Los Foros Juveniles llevaban como Tema: “Tu Espacio, Tu Voz™ ya que, a través de toda la agenda del evento, ellos expusieron
sus opiniones como juventud hondurena, desarrollando las siguientes actividades: 1) Muro de los Buenos Deseos; los
asistentes plasmaron mensajes positivos dirigidos a toda la juventud hondurena, 2) Armando EL Vive; en cada ciudad se recibid
y se dio la bienvenida a los participantes con batucadas y grupos de baile (de jovenes), 3) ;Para qué Nos reunimos aqui?; los
representantes de Honduras Global, METAS-USAID y otras organizaciones expusieron el objetivo del Foro, incitando a los
jovenes a que aportaran sus opiniones y soluciones a los diversos problemas sociales de nuestro pais, 4)Juana en Honduras;
un sociodrama donde los jovenes, mediante una actuacion brillante, representaron diversos perfiles en los que se encasillan
muchas veces a la juventud hondurefa, actividad que terminé con un mensaje positivo e inspirador. 5) Foropedia
Extraterreste; los jovenes construyeron el concepto de participacion juvenil de manera individual para luego discutirlo en
grupo y priorizar sus ideas. 6) Guancasco de Oportunidades; espacio donde los jovenes se informaron e inscribieron como
voluntarios para participar en diferentes ONG. 7) Introduccién al Mercado Laboral; expertos expusieron sobre temas claves
para insertarse de manera efectiva al mercado laboral, como la preparacion de una buena hoja de vida y una entrevista exitosa.
8) Pasado Maiiana; los jovenes describen a lo que se comprometen después de su participacion en el Foro y 9) Dale “Like™ a
Mafalda; se realizo una evaluacion de toda la jornada por parte de los jovenes.

http://hondurasglobal.org/index.php?option=com_content&view=article&id=171:foro-juvenil-
2013&catid=26&Itemid=214
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Proyecto Transformando Vidas gradua la segunda
promocion
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Enviado por Liliana Flores el 30 Octubre 2013 - 8:30am

*** Este diplomado es financiado por el gobierno de los Estados
Unidos a traves de su Agencia de los Estados Unidos para el
Desarrollo Internacional (USAID) e implementado por el Proyecto
METAS (Mejorando la Educacion para Trabajar, Aprender y
Superarse) bajo el mecanismo de subvenciones.

Tegucigalpa, Honduras.

Recientemente se llevo a cabo la graduacion de la
segunda promocion de 178 jévenes de San Pedro
Sula en el Diplomado de Muiltiples Competencias para
una Vida Adulta Exitosa en el marco del Proyecto
Transformado Vidas de la Universidad Tecnolégica
Centroamericana (UNITEC), con lo cual concluye una
primera fase que ha permitido graduar un total de 905
jovenes.

El Proyecto Transformando Vidas tiene el objetivo de
desarrollar servicios de formacion de empleabilidad y
emprendedurismo, mejorando asi las oportunidades
laborales de jovenes en situacién de riesgo social de
las colonias Rio Blanco, Armenta, FESITRANH y
zonas aledafias de la ciudad de San Pedro Sula. El
programa es modular y contempla la formacion en; (i)
Competencias actitudinales y sociales, (ii)
Competencias laborales baésicas, y (iii) Competencias
vocacionales y emprendedoras.

A la fecha a través del Proyecto Transformando Vidas
se han beneficiado 1,405 jovenes, superando en un
87% la meta que se habia establecido de 750. Los
modulos que se han trabajado con estos jovenes de
sectores vulnerables pretenden lograr una exitosa
insercion laboral y/o concretar oportunidades de micro
financiamiento para el desarrollo de sus propias
iniciativas de negocios.

Unitec es una institucion comprometida con la
educacion de la juventud hondurefia y, mediante esta
alianza ha logrado desarrollar un proceso formativo,
con jévenes de limitado acceso a oportunidades
educativas e interesados en adquirir nuevos
conocimientos, habilidades, actitudes,
comportamientos y perspectivas necesarias para tener
futuros mas productivos y prometedores.

La USAID es la agencia del Gobierno de los Estados
Unidos que ofrece asistencia a mas de 100 diferentes
paises alrededor del mundo. Por mas de 50 afios la
USAID ha trabajado en sociedad con el gobierno y
pueblo de Honduras. hondudiario
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Con la misién de mejorar la educacion para trabajar,
aprender y superarse se llevé a cabo un acuerdo entre
el Consejo Hondurefio de la Empresa Privada, COHEP, que establece nuevos vinculos de cooperacion
mediante su alianza estratégica con el Instituto Politécnico Centroamericano, IPC, como proceso clave

para reforzar la iniciativa y la ejecucion del Proyecto Metas en beneficio de la juventud y su empleabilidad

Esta alianza estratégica permitira al COHEP y el IPC el brindar a las empresas de San Pedro Sula y
alrededores, la oportunidad de certificar las competencias laborales basicas de sus empleados jévenes,
por medio de un proceso que incluye la capacitacion impartida por el IPC y la certificacién internacional
WorkKeys otorgada por la empresa norteamericana acreditada ACT. La implementacion de la capacitacion
en competencias laborales basicas se hara para una totalidad de 400 empleados jovenes de diversas
empresas de la zona norte, de los cuales se espera que al menos 200 empleados jovenes se certifiquen. A
su vez esto les brindara la oportunidad de adquirir habilidades, conocimientos, actitudes, comportamientos
y la perspectiva necesaria para crear un futuro mas positivo. COHEP brindara un aporte econémico
aproximado a los US$10,000, el Proyecto METAS de USAID otorgara las becas para la certificacion

internacional y el IPC sera el ejecutor

A través de esta actividad estamos invitando, durante los meses de junio y julio, a todas aquellas empresas
que quieran recibir este beneficio avocarse con representantes del IPC a los siguientes teléfonos: 2559-
2704, 2559-2708

Las empresas participantes deben cumplir con los siguientes requisitos:

Estar ubicadas en San Pedro Sula o alrededores; Identificar los jovenes empleados con edades entre los
18 y 30 afios, con al menos primaria completa; Comprometerse a finalizar el proceso

El Consejo Hondurefio de la Empresa Privada, COHEP, es una institucién sin fines de lucro fundada en
1967 con el objetivo de proporcionar las condiciones macroeconémicas, legales e institucionales mas
adecuadas para fomentar la creacion de riqueza y el desarrollo socioeconémico de Honduras, sustentados
en el sistema de libre empresa y responsabilidad social. Es la organizacién empresarial de mas alto grado
de representatividad en nuestro pais; aglutina 68 organizaciones representantes de todos los sectores

productivos.

El IPC es una Institucion no gubernamental y sin fines de lucro, que nacié como iniciativa de la empresa
privada radicada en el valle de Sula. Con los objetivos de apoyar el desarrollo sostenible de la juventud
mediante la educacion que los habilite para el trabajo, como alternativa para suplir la gran demanda de una
fuerza laboral altamente calificada tanto en el area técnica, como socio-humana. En donde ambos
objetivos se integran ya sea mediante la contratacién de sus egresados o re-entrenando a su actual fuerza

laboral
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18 anos de voluntariado, mas que una
pasion

10:00PM - Redaccion: Saul Vasquez. Redaccion La Prensa
saul.vasquez@laprensa.hn

Cony Lustenbenger llegd de Suiza para apoyar a los presos y nifios necesitados de
Honduras

San Pedro Sula, Honduras

Cornelia L ensu ia que su vida seria normal, o sea con
trabajo, dinero, cnando un par de hijos y viviendo en su natal Altburon, Lucerna, Suiza;
sin embargo, termind siendo mejor que eso.

Una enfermedad que parecia terminal hizo que viera la vida de forma diferente. Le mostro
que las ylas ¢ p no satisfacian tanto como cambiar el
rumbo de la vida de otras personas.

Desde alli se comprometié con Dios a que dedicaria su vida a ayudar a los mas
nec sisuer no mortal. Hasta la fecha sigue cumpliendo la

y los mas i han sido los hondurefios, especificamente los reos de la
g(anja penal El Porvenir, en La Ceiba. Lustenberger estuvo esta semana en San Pedro
Sula en el encuentro nacional de voluntariado y recibié elogios por su labor en Honduras
desde hace 18 afios.

Labor ejemplar

Desde que nacid en su corazon el deseo desinteresado de servir a los deméds penso en la
region que mas necesitaba ayuda y encontro Centroameérica. “Primero fui a otros paises
como Guatemala, donde visitaba el crematorio y les llevaba alimentos y apoyo a los que
vivian alli. Después fui a Nicaragua, pero por el clima no pude continuar. Supe que en
Tegucigalpa habia espacio para apoyar a nifios en riesgo social y luego me trasladé a La
Ceiba, donde llevo trabajando ya 10 afios en el penal”, relata la voluntaria.

Segun el i io de la pea, después de tanto tiempo de hacer obras
benéficas en tierras has se siente una hondurefia mas y le duele “cada vez
que escucha una noticia de violencia porque empeora la imagen del pais”.

Lucha

“A veces hay mucha discriminacion por la gente en riesgo social en Honduras. Se cree
que no pueden hacer algo por su vida o la sociedad por la marca que tienen. En este
tiempo en Honduras he visto como expandilleros se rehabilitan y ahora son lideres en
rehabilitacion y trabajan en la penitenciaria como encargados de biblioteca y tienen otras
ocupaciones”.

Gracias al aporie de Lustenberger en la granja penal, cientos de reos han sido
rehabilitados y muchos han aprendido a leer y escribir e incluso han entregado su vida a
Dios.

Ella ha logrado que amigos de otros paises de Europa, como Grecia y Francia, envien
ayuda para los encarcelados. Incluso en 2011 se estren6 el documental El Porvenir para
presentar al mundo Ia realidad de la vida carcelaria. “Mi familia en Suiza se ha resignado
a estar sin mi. Aunque los extrafio y mis padres me necesitan mas tras la muerte de mi
unica hermana, en el fondo saben que, aunque esté con ellos, no podria estar tranquila
porque esto ya es parte de mi vida, Honduras es mi vida ya y lo tratan de entender’.

Los peligros y las adversidades en el pais no han sido obstaculo para la suiza, que se ha
convertido en un ejemplo distinto. El transporte limitado la obliga a caminar mas de cuatro
kilometros para llegar a la granja El Porvenir y ademas la lucha por la dlscrlmmacnon ha
vuelto lento su trabajo. “Nos Dpreocupa que algunos religi son A
lejos de incluir, alejan a los jovenes. Eso no puede pasar en Honduras”.

En el mes del voluntariado en Honduras, Cony envia un mensaje a los hondurefios.
“Amen a su pais, traten de hacer obras para sacar de la desgracia a los mas
desprotegidos”. La suiza que ha logrado perfeccionar el espafiol sin perder su acento
tiene claro que, aunque no desea formar una familia como hace 20 afios, quiere que su
lugar de voluntariado sea la granja penal mas desarroliada de Honduras. Con su impetu y
pasion es muy probable que lo consiga.

Celebran el Dia del Voluntariado

El jueves 5 de diciembre se festejo en el pais el Dia del Voluntariado. Por tal razon,
Usaid y proyecto Metas reunieron a todos los voluntarios en el sector educativo

p ivos como Pralebah, Educatodos e Iher, entre otros.
En el evento i y fueron i i a sequir i su labor
con la pasion y el i S que los i i Rein; funci de la

Direccion Departamental de Cortés, resalté la |mporlante labor del voluntariado en el
departamento y todo el pais.

“Es un honor lograr que todo el voluntariado se presente en San Pedro Sula y
esperamos gue este trabajo siga creciendo en todo el pais para que la educacion
cambie mas vidas®, manifesto.

http://www.laprensa.hn/honduras/sanpedrosula/429831-98/18-anos-de-voluntariado-mas-que-una-pasion
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Talleres de Innovacion refuerzan capacidades locales en El Salvador
y Honduras

Centroamérica — Israel, considerado uno de los paises mas avanzados en Innovacion,
compartié su experiencias y amplio conocimientos de la tematica mediante dos Talleres
Laboratorios Empresariales de Innovacion, celebrados en El Salvador y Honduras,
respectivamente. Ambos Talleres fueron posibles gracias a la Cooperacion Técnica
Internacional entre el Young Americas Business Trust (YABT) y el Estado de Israel, a
través de la Agencia Israeli para el Desarrollo y Cooperacion (MASHAV) y el Centro
Internacional de Capacitacién Golda Meir Monte Carmel (MCTC).

Los entrenamientos estuvieron a cargo de
Marcelo Firstman y Rina Faistein,

I especialistas israelies del MCTC con

fl experiencia en distintas regiones del mundo.
El primer Taller tuvo lugar en El Salvador del
11 al 15 de Noviembre de 2013, teniendo
como sede la Universidad Tecnoldgica de El
" Salvador (UTEC). Para este Taller el YABT
auné esfuerzos con la Asociacion para el Desarrollo de la Educacién, Salud, Medio
Ambiente e Infraestructura en El Salvador (ALDESAI) y la Asociacién INSERT, socios
locales que convocaron la participacion de un grupo de 25 personas, entre jovenes
emprendedores y coordinadores de organizaciones locales que promueven el desarrollo
econdmico y social a favor de la juventud salvadorefia.

El segundo Taller fue llevado a cabo en la capital de Honduras, en la fecha del 18 al 22 de
Noviembre, actividad que formé parte de la Semana Global del Emprendimiento 2013. El
Taller, que fue organizado conjuntamente con el Proyecto METAS (EDC-USAID) y Junior
Achievement Honduras (JAH), tuvo como audiencia a 25 personas que representaban
entidades publicas, privadas y académicas que estan vinculadas con temas de
emprendimiento, juventud y empleo. Entre estas, podemos mencionar: Universidad
Nacional Auténoma de Honduras (UNAH), Universidad Tecnolégica de Honduras (UTH),
Consejo Hondurefio de la Empresa Privada (COHEP), entre otras. La Apertura del Taller
fue realizada junto con el Lanzamiento Nacional de TIC Americas y Eco-Reto 2014,
contando con la presencia de autoridades de las entidades organizadoras y socios
estratégicos locales (Vea: Centroamérica celebra Lanzamientos de TIC Americas y Eco-
Reto 2014).

Los Talleres tuvieron entre sus objetivos, consolidar capacidades metodoldgicas de
capacitadores juveniles en gestion empresarial, posibilitando una transferencia inicial de
metodologia para replicar el programa por medio de los capacitados. A su vez,
desarrollaron en los participantes las capacidades, habilidades y competencias
emprendedoras y de gestion empresarial, que sumado a un pensamiento innovador, les
permitira adaptarse al ritmo vertiginoso y cambiante que tiene cada dia el mundo de los
negocios.

Desde el primer dia, los participantes de cada
Taller trabajaron en equipos para la
conceptualizacion y desarrollo de una idea de
negocio, presentando cada dia los avances y
validaciones comerciales, utilizando para esto
la técnica del discurso elevador, recibiendo e
retroalimentacion de los entrenadores y o 70 )

participantes. En el tltimo dia cada equipo presenté su proyecto estructurado ante un
Panel de Inversionistas conformado por representantes del sector privado y entidades de
apoyo empresarial.

El programa de los Talleres dispuso de un espacio para la presentacion de programas de
apoyo y financiamiento a la innovacion. En El Salvador la presentacion estuvo a cargo del
Sr. Alejandro Panamerio, Coordinador de Promocion del Fondo de Desarrollo Productivo
(FONDEPRO), Fondo que cuenta con seis lineas de apoyo. Mientras que en Honduras, se
conto con la participacion del Sr. Raul Sanchez, Gerente General de la Red Katalysis, una
Red Microfinanciera de Centroamérica.

Para ampliar la informacién de ambos Talleres, favor contacte a YABT a través de Edgar

Maestre, edgar. maestre@yabt net.

Los Albumes de Fotos de los Talleres se encuentran disponibles haciendo CLICK AQUI.

http://www.yabt.net/noticia.php?n=Innovation-Workshop-reinforce-local-capacity-ElSalvador Honduras

2013
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08:12 am - Stefania Valdez Un total de 30 participantes de organizaciones de
jévenes recibieron las herramientas para poner en practica sus ideas
innovadoras
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Voluntariado responsable

La clausura de llevo a cabo en las instalaciones del Hotel Plaza San Martin.

TEGUCIGALPA, Honduras

Cada afio se se desarrolla la Semana Global del Emprendimiento, en
donde se realizan eventos y actividades que tienen como objetivo
inspirar a individuos y fortalecer una cultura emprendedora.

En conmemoracion a ese importante acontecimiento, se llevo a cabo la
semana pasada el Taller Laboratorio Empresarial de Innovacion.

En este taller participaron 30 personas de 15 organizaciones que
trabajan con jovenes, tanto de Tegucigalpa como de San Pedro Sula;
entre ellos destacaron Proyecto Metas, la Universidad Tecnoldgica
Centroamericana (Unitec), el Instituto Politécnico Centroamericano
(IPC), Junior Achievement, entre otras.

“Los participantes recibieron herramientas para poner en practica ideas
innovadoras, y lo mejor es que se dieron el tiempo para sofiar e
inspirarse, tanto asi que plantearon cinco proyectos de negocios muy
prometedores”, indicé Pina Bendafia, directora ejecutiva de Junior
Achievement Honduras, quien también agregd que cada uno de ellos
conocié los componentes y costos al poner en practica una idea, cuanto
necesitan de inversion, el punto de equilibrio, y lo mas importante es
que pensaron fuera de lo convencional.

El Young Americas Business Trust (YABT/OEA), la Agencia Israeli para
el Desarrollo y Cooperacion (Mashav), el Centro Internacional de
Capacitacion Golda Meir Monte Carmel (MCTC) de Israel, y Junior
Achievement Honduras (JAH), fueron parte de los organizadores del
Taller Laboratorio Empresarial de Innovacion.

http://www.elheraldo.hn/Publicaciones/Suplementos/Empleos/Todos-por-un-mismo-fin/Realizan-taller-laboratorio-
empresarial-de-innovacion
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La educacion nos cambia la vida

Certificate

Tus destrezas y habilidades

cuentan en tu futuro

Programa de Capacitacién y Certificacion
en Competencias Laborales Basicas

Socializacion
31de Octubre
Auditorio 1/Edificio 5

Pruebas Diagnostico
1 de Noviembre

Los costos del certificado son cubiertos por
USAID a través de Proyecto METAS

Para mayor informacién escribenos:

metas@unah.edu.hn
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— Alumnos de la Universidad Nacional Autonoma de Honduras en San Pedro Sula, el
programa de Capacitacion y Certificacion en Competendias Laborales Basicas estd
ahora disponible para ti!

iCertificate, tus destrezas y habilidades cuentan en tu futuro!

iPre-inscribete y asiste a la Sodializacion del Proyecto METAS este 31 de Octubre!
Auditorio 1, Edificio 5.

http://www.proyectometas.org/certificate
iConstrui tu futuro, ponete METAS!
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COMO LOS FAROS

HAY ciertas cosas -en
> medio de esta compungida
‘ atmosfera de tiniebla que solo
da ganas de barajustar- que
se presentan como destellos
de luz iluminando la oscuridad. Sirven,
ademas, de balsamo reparador a los
espiritus decaidos. No tienen idea como
se alumbran los vivaces ojos y se llenan
de felicidad las almas expectantes de esas
pequenas criaturas, en muchas escuelas
abandonadas por la desidia oficial, cada
vezque LATRIBUNAYy el Canal Educativo
10 llegan a construir aulas escolares a
sus hacinadas instalaciones educativas.
No solo les alumnos, que afioran. un
ambiente digno en donde recibir el pan
del saber, sino los maestros, los padres
de familia y los vecinos de la comunidad,
que se vuelcan entusiasmados a recibir
aquella inesperada contribucién de
Done un Aula, uno de los proyectos
educativos, de responsabilidad social
empresarial, de mayor impacto en la
colectividad. Esta obra, diseminada por
todo el pais, es un esfuerzo que se hace
cuesta arriba. Se convierte en realidad
gracias a la participacion de entusiastas
voluntariosy ala generosa colaboracion
de algunos empresarios sensibles, que
desean devolverle a su pais, parte del
beneficio que obtienen de sus negocios.
No son muchos, porque aqui cuesta
encontrar respaldo para estas iniciativas.
Quiza, de no haber sido por el siempre
decidido aporte del gobierno de Taiwin,
no habrian podido construirselainmensa
cantidad de aulas escolares edificadas
hasta elmomento. Elmayor premio, a este
gigantesco emprendimiento de Done un
Aula, es la sonrisa que nos regalan esos
agradecidos chiquitines.

Asi como al Museo Interactivo,
Chiminique, le cuesta tanto conseguir
patrocinio a su loable propésito, que no

es otro que abrir los ojos y los corazones,

al encanto de lo posible, de nuestros
pequenos compatriotas que viven en las
remotas aldeas, caserios y municipios
de Honduras. Que consigan ver mas
alla de sus limitadas fronteras, del
entorno que los rodea, y puedan sonar
en grande. Saber que a cualquier cosa
pueden aspirary cualquier meta pueden

alcanzar, si asi se lo proponen. Nada
costaria a muchas empresas rentables
del sector empresarial, financiar en
sus sectores de influencia, el costo
.de la excursion de estos colegiales.
Con solo pagarles el pasaje en bus y
las entradas, que no es nada del otro
mundo. Para que siquiera un dia
puedan, los alumnos de las escuelitas
de su vecindad, emprender el excitante
viaje a Tegucigalpa y aprender cosas
fabulosas. Extasiarse de las maravillas
que ofrece el Museo Interactivo y, de
paso, llevarlamagiadesuimaginacion al
infinito, para romper las murallas de su
constreinido conocimiento. Pero en esto,
son tan indolentes las autoridades -en el

Congreso y en la administracién publica,

incluido aqui el propio Ministerio de
Educacién- que hasta el patrocinio
publico que antes se ofrecia a estas
excursiones lo cancelaron.

Sin embargo, ambos proyectos,
Done un Aula y el Museo Interactivo
Chiminique, son como faros de luz,
que en medio del desolado mar de
las carencias nacionales, orientan y
siguen alumbrando. Esta otra noticia
que leemos, también cae en ese mismo
crisol donde se funde el metal precioso
de los haberes patrimoniales, para forjar
las bellas figuras que enorgullecen:
“Cerca de 200 jovenes que viven en
colonias marginales de la capital, y
que se encontraban en riesgo social,
lograron graduarse en el Diplomado

““Multiples Competencias paraunaVida
Adulta Exitosa” en el marco del proyecto
“Transformando Vidas” de la Universidad
Tecnoldégica Centroamericana (Unitec)”.
Se trata de la tercera promociéon que
graduo 191 muchachos y muchachas de
escasos recursos econémicos, y que al
dia de hoy ha beneficiado a un total de
973 jovenes, gracias al financiamiento
de la Agencia de los Estados Unidos
para el Desarrolle Internacional
(USAID), e implementado por el
Proyecto Mejorando la Educacién para
Trabajar, Aprender y Superarse
(METAS).Esos sonlosfarolesde
la esperanza, que se encienden
para romper el espeso grosor de
la tupida neblina. .

L T g 5] Una voluntad al servicio de la Patria

Editorial, octubre 14 - 2013
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A Model for Transforming
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Workplace innovation, shared goals, and team
collaboration have made it possible for the METAS
Project to meet established targets and exceed

Check out goals. Innovative program implementation ideas
proyectometas.org have provided new ways to deliver value to our
[y beneficiaries throughout the nation with a positive
common goal—to improve education for work,
learning, and success in Honduras.

WORK READINESS INITIATIVE


http://www.edc.org
http://proyectometas.org
http://usaid.gov
http://twitter.com/proyectometas
http://facebook.com/proyectometas.org
http://proyectometas.org

WORK READINESS
Training and
Certification

PROGRAM IMPLEMENTATION

“As Honduras
struggles with high
unemployment, many
husinesses and industries are
having trouble finding the right

people for the right jobs.”

= Juan Andonie
PAGSA (AUDI) Honduras

SERTES"C

EXECUTIVE SUMMARY

Demand for the Work Readiness Skills Training and Certification
program has increased over time, expanding to new schools,
universities, and businesses, all of whom have seen immediate
results—employees are more productive, students more confident, and
businesses more competitive.

Business managers reveal that employees who are trained and certified
in work readiness skills show improved performance, demonstrate
critical problem solving skills, and are more resourceful and motivated to
learn.

Students with work readiness skills surpass expectations. University
applicants exceed the passing grade on admission tests, and certified
youth are confident and have a better opportunity to get a job.

Human Resources managers in participating businesses are requesting,
hiring, and giving opportunities to certified youth. In fact, some now
include the training process as part of their job search for new entrants
to their workforce.

And most importantly, schools and universities are communicating with
participating businesses, and sharing certified student profiles as they
search for internships and scholarship opportunities for their students.

Are they ;;al]y ARE THEY REALLY READY TO WORK?

ready to work? In 2011, the METAS Project, in partnership with the
Honduran Private Enterprise Council (COHEP), con-
ducted the business survey “Employers’ Perspective
on Basic Knowledge and Applied Skills,” which was
answered by more than 200 companies and corporate
enterprises in Honduras. These employers identified a
set of skills and competencies that first-time job seek-
ers (such as recent graduates of technical and second-
ary education) need to be successful at work.
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THE CHALLENGES

The future of Honduran business competitiveness is directly tied to the quality and

skills of the current and incoming workforce. However, many entry-level employees are
transitioning from school to the workforce without the skills they need to succeed. The
lack of communication between private sector employers and education institutions in
Honduras has resulted in education and training systems that are largely unaware of the
changing needs of the private sector, and the “middle skills” gap, among other critical

skills challenges, has widen over time.

WITH CHANGING LABOR MARKETS, new technologies, and the need for more
efficient production systems, traditional technical training programs for youth who have
low levels of education are no longer acceptable, and there is a growing realization that
traditional technical high schools may be obsolete as well. Today, young people must
have adaptable and transferable basic education skills to continue their studies and
training, and to take advantage of better employment opportunities.

Some Honduran youth face the additional challenge of employers who won't hire them,
even if they have the skills, because the youth live in banned or marginal communities.

BASIC EDUCATION MUST ALIGN WITH INTERNATIONAL BENCHMARKS,
and technical training must be grounded in strong basic education skills in order for
youth to obtain and maintain employment, for the private sector to be able to provide
better employment opportunities, and for Honduras to become more competitive under
the Central American Free Trade Agreement (CAFTA) and in the global marketplace.

Based on this national context and these challenges, it is imperative to implement
initiatives such as the METAS Project to provide sustainable and impactful solutions for
the youth population this in Honduras.

“There is a gap between
the skills young people
have and what the
businesses require,
through this program, certified youth gain
the skills they need to succeed in life.”

- Irina Turcios
Human Resources Manager
Pride Manufacturing




A Holistic Approach to
Workforce
Develogsment

IN HONDUR

THE SOLUTION

The METAS Project enables at-risk youth to gain the job skills, knowledge,
attitudes, behaviors, and life perspectives needed to create positive futures,
as well as provides Honduran businesses with the skilled workforce needed to
compete in local and international markets.

METAS addresses the challenging needs regarding education and training for
both employers in the private sector and the large population of young people,
with a focus on at-risk youth, who have limited access to basic education and
skills training opportunities in Honduras.

METAS meets this goal through strategic partnerships with public and private
institutions of technical secondary education, technical training programs,
alternative education systems, government organizations, nongovernmental
organizations (NGOs), and private sector partners.

The most valuable
thing | learned
is t0 be able to identify my
strengths and skills in math,
reading and searching
for information.

= Maria Candelaria Martinez
Certified Trainer

ALTERNATIVE

EDUCATION
PROGRAMS

PRIVATE M ETAS
SECTOR PROJECT

METAS Project
holistic approach

A holistic approach to workforce
development requires strategic
partnerships with public and private
EDUCATION institutions of technical secondary
CENTERS education, technical training programs,
communities, alternative education
systems, government organizations, non-
governmental organizations (NGOs) and
the Honduran private secZi%r.

TECHNICAL

TRAINING
PROGRAMS
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THE WORK READINESS SKILLS TRAINING
AND CERTIFICATION PROGRAM

As Honduras struggles with high unemployment, many businesses and industries
are having trouble finding the right people for the right jobs. Employers report that

they are often flooded with piles of applications for only a handful of job openings.

Going through these applications is time-consuming and inefficient. Employers
need a way to quickly pinpoint individuals with essential, verifiable workplace
skills.

In response to these challenges, and to meet the changing needs of education
and training in the private section, the METAS Project developed and
implemented the Work Readiness Skills Training and Certification Program.
This program aligns basic education skills with labor market needs to improve
employment opportunities for young people and increase productivity in the
country.

This program is targeted to impact the lives of over 22,000 young Hondurans,
ages 15-35. The target population includes:

© Youth with limited access to basic education or training opportunities, and
employment opportunities, with particular attention to youth at risk

® Youth who are in high school, have graduated from high school, or have
finished vocational technical training

® Youth who are new participants in the workforce or are working in a job in the
initial levels of the labor market

METAS worked together with ACT, a nonprofit organization that developed the
Work Ready System, comprised of a Job Skills Assessment System (WorkKeys)
and the International Career Readiness Certificate, to include standardized
training and certification of work ready skills in the program.

Initially, the Work Readiness program focused primarily on at-risk youth in the
cities of Tegucigalpa, San Pedro Sula (including surrounding areas), and La
Ceiba, but due to the program’s success and the increasing demand from
business and schools, it was expanded to include the cities of Comayagua,
Siguatepeque, El Progreso, and El Mochito.

Py

“This program has
helped us identify the
staff with the right

skills, they are more
productive and are achieving
excellent results.”

— Patricia Caballero
Human Resources - BANPAIS
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WORK AND CAREER READINESS SKILLS TRAINING +
JOB SKILLS ASSESSMENT SYSTEM +
INTERNATIONAL CAREER READINESS CERTIFICATE +

= WORK/LIFE SUCCESS

“Work Ready”:

A work ready individual
possesses the foundational skills
needed to be minimally qualified

for a specific occupation as
determined through a job analysis or
occupational profile.

Work Readiness Standards and
Benchmarks - ACT.org

SERTES"C

for
Skills

Throughout the training program, participating youth acquire standardized work
readiness skills, which include foundational cognitive skills such as reading

for information, applied mathematics, locating information, problem solving,
and critical thinking. The Jobs Skills Assessment measures the following
competencies:

READING FOR INFORMATION

The Reading for Information skill involves reading and understanding
work-related instructions and policies. It measures the skill people use when
they read and use written text to do a job. Written texts include memos, letters,
directions, signs, notices, bulletins, policies, and regulations. It is often the case
that workplace communications are not well-written or they do not target the
appropriate audience. Such materials differ from the expository and narrative texts
used in most reading instruction, which are usually written to facilitate reading.

APPLIED MATHEMATICS

The Applied Mathematics skill involves the application of mathematical
reasoning to work-related problems. It measures the skill people use when they
apply mathematical reasoning, critical thinking, and problem-solving techniques to
work-related problems. Examinees are asked to solve the types of problems and
doing the types of calculations that actually occur in the workplace.

LOCATING INFORMATION

The Locating Information skill involves using information taken from
workplace graphics such as diagrams, floor plans, tables, forms, graphs, charts,
flowcharts, maps, and instrument gauges. It measures the skill people use
when they work with workplace graphics. Examinees are asked to locate, insert,
compare, and summarize information contained in one graphic or in a group of
related graphics. They also must compare, summarize, and analyze information
found in related graphics. At the highest level, examinees are asked to make
decisions and draw conclusions based on information contained in one or more
graphics.
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JOB SKILLS ASSESSMENT SYSTEM

The METAS Project implemented the ACT WorkKeys, a job skills assessment
system used by companies worldwide to help employers select, hire, and train
new employees, as well as develop and build skills of current employee skills, to
increase global competitiveness and develop successful career pathways.

Honduran youth who successfully complete the WorkKeys assessments in
Reading for Information, Applied Mathematics, and Locating Information can earn
the International Career Readiness Certificate.

INTERNATIONAL CAREER READINESS CERTIFICATE

The International Career Readiness Certificate (ICRC), issued internationally by
ACT, is a portable, evidence-based credential that certifies essential skills needed
for workplace success in Reading for Information, Applied Mathematics, and
Locating Information. This credential is used across all sectors of the economy
and verifies the following cognitive skills:

@ Problem solving

O Critical thinking

© Reading and using work-related text

O Applying information from workplace documents to solve problems

© Applying mathematical reasoning to work-related problems

O Setting up and performing work-related mathematical calculations

@ Locating, synthesizing, and applying information that is presented graphically

© Comparing, summarizing, and analyzing information presented in multiple
related graphics

A L > )
; s INTERNATIONAL
L] CAREER READINESS
Ia CERTIFICATE

GOLD
Maria Candelaria Marhimes

“This certificate is
not only another
diploma for my

resume, italso
represents new opportunities
for my future.”

= Juan Ramén Salgado
Certified Youth




BRONCE

This certification
has changed my life
because now | can securely . =
speak in public and | know what
| have to say to the people.

- Pamela Ferrufino
Certified Trainer

SERTES"C

WORKEYS EXAM

In Honduras, engaged employers have positively supported this training initiative,
and some have already started to benefit from the from the youth who have
passed their WorkKeys assessments and earned certification. It is our hope that
soon these enterprises will be recommending or requiring job candidates to have
the International Career Readiness Certificate.

WorkKeys scores help employers choose the most qualified candidates for the
job. Employers want to know that job seekers have the essential skills to be
successful in their companies, and these scores prove that job seekers have
such skills. The assessments measure real-world skills that employers believe
are critical to job success. Test questions are based on situations in the everyday
work world.

the WorkKeys database

The program offers four levels of Skils Level Required
certification in each area, depending . 5
on which career path or occupation the E % §
job seeker is following: § £ ;;
BRONZE - scores at least a level Job Title = 1= |=
3 in each of the three core areas First-Line Supervisors 31383
. of Production and
aEi hfas t1h:0/necessarty f;):?d?tg)n.exl Operating Workers
skills for o percent of the jobs in
the WorkKeys FZiatabase ! Sewing Machine 8198
Operators
SILVER - scores at least a level Machinists 313][s3
4 in each of the three core areas Quality Control 3| 3|3
and has the necessary foundational Analysts
skills for 67% percent of the jobs in Tellers 33|83
the WorkKeys database Sales Agents, 5|5 |5
Financial Services
GOLD - scores at least a level 5 Maids and 3| 3|3
in each of the three core areas and Housekeeping
has the necessary foundational Cleaners
skills for 93% percent of the jobs in Automotive and 3| 4] 4
the WorkKeys database Watercraft Service
Attendants
PLATINUM - scores at least a level Accountants 5| 4 |a
6 in each of the three core arealts P e — 3|33
and has the necessary foundational :
skills for 99% percent of the jobs in gustomer Sgrwce 8138
epresentatives

Results are matched with ACT's JobPro Database, which is one of the largest
skill-specific databases in existence today, with more than 1,818,000 job profiles.
Job profiles are aligned with the WorkKeys skill level required for each job.

These profiles, created by ACT over a 15-year period, are available to Honduran
businesses and employers to search online and help them identify essential skills
and skill levels for selecting, hiring, and training their workforce. The table displays
an example of job skills with their minimum required skill level. Employers can
search job skills at the WorkKeys Job Profiles site.
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METAS Implementation Steps

Work Readiness Skills
Training and Certification

PROCESSESS

STAKEHOLDER ENGAGEMENT

The successful implementation of the Work Readiness Skills Training and Certification
Program in Honduras is due to several factors: the participation, involvement,

and commitment of all strategic stakeholders, including their views and opinions
regarding the METAS decision-making processes, and the creation of the METAS
Project Advisory Committee, comprised of representatives of various stakeholders,
includingthe Honduran education, work, and private sectors.

METAS established action-oriented local and regional alliances among private
businesses, high schools, training centers, NGOs, communities, and universities, all of
which are committed to improving the education and employability of at-risk youth.

PARTNERING WITH THE BUSINESSES

METAS worked with the Honduran private sector and multinational companies to
familiarize them with the value of basic work readiness skills training for current and
future employees. To close the gap between the private and education sectors,
METAS established a three-tier strategy to engage the private sector:

© Work at the industry/association level
® Work directly with companies located near participating educational centers
© Work with individual companies

Private sector engagement and support started at the association levels, and METAS
worked closely with the Honduran Private Enterprise Council (COHEP), chambers of
commerce and industry associations in Honduras to reach their associated companies
and share the program benefits.

“This program has
created a greater
impact within the
company hecause it has
improved the performance of
its people and the guality of
production”

- Alejandra lzaguirre
Human Resources - Hanes Brand, Inc.



THE WORK READINESS

Training Process
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THE WORK READINESS TRAINING PROCESS

The training process is being delivered by public schools, vocational technical schools, NGOs, universities, and businesses.

T\

Universities Companies Teache

s and Instrutors Certifications

These organizations receive a two-day train-the-trainer workshop for their teachers and instructors who will facilitate the
training process. The workshop provides an orientation on the training methodologies for both the print books and e-learning

interactive books.

DIAGNOSTIC TEST

At the beginning of each training
process, participating students or
employees take a diagnostic test to
determine if they are ready to take

the certification test or if they need

to receive training in the basic skills.
The diagnostic test addresses the
three major skills areas—Reading for
Information, Locating Information, and
Applied Mathematics—and identifies the
level at which participants will begin the
training.

The test results will help determine
the participant’s current skill level,
which becomes the starting point of
the training process. Participants will
then progress to achieve the skill level
required for each area.

TRAINING BOOKS AND
E-LEARNING INTERACTIVE BOOKS
Materials for the Work Readiness Skills
Training program include printed text
books and online e-learning interactive
books that are structured by levels and
designed for self-paced study. Training
materials were written specifically to help
participants master the applied workplace
skills and are available for each level of
the three areas:

Reading for Information:
Skills required for reading and
understanding documents

® Applied Mathematics: Skills
required for applying mathematical
reasoning, critical thinking, and
problem solving

©® Locating Information: Skills required
for using graphs, charts, tables,
and diagrams and for comparing,
summarizing, and analyzing
information

ACHIEVEMENT TESTS

After the training process is complete,
participant students or employees take
an achievement review post-training test
to verify their level of accomplishment
prior to the certification exam. The test
will either show that a participant is
ready for the certification or that he or
she needs additional instruction.

CERTIFICATION EXAMS

Once the training process is completed
and the level of achievement required
for the desired job position is reached,
the participant student or employee
takes a WorkKeys assessment test for
each skills area. To pass, the participant
must score above a level 3 in each

skill assessment, which will allow

him or her to earn the International
Career Readiness Certificate, a
portable credential that demonstrates
achievement and a certain level of
workplace employability skills in the
assessed areas. 54
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A direct result of the METAS Project holistic approach efforts is the
unprecedented commitment that schools, universities, communities, businesses,
NGOS, and the government of Honduras have made to closing the skills gap
and creating a workforce that meets the needs of the local and international labor
market, and thereby improving Honduras' productivity and competitiveness.

The Work Readiness Skills Training and Certification Program had reached more
than 24,500 youth participants from 150 schools, communities, universities,

and businesses. The program has trained 550 teachers and instructors who
help facilitate the training process. Youths receiving their International Career
Readiness Certificate have increased labor market opportunities through

internships, jobs, and hands-on opportunities for work.
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The preparation of this document was made possible by
the generous support of the People of the United States of
America. The content is the responsibility of the author and
does not necessarily reflect the opinion of USAID or the
United States Government.

METAS Project
Is a USAID-funded initiative implemented by Education Development Center
(EDC), Inc.

METAS aims to provide the young people of Honduras with the opportunity to
acquire knowledge and skills for life and work, and the attitudes, behaviors, and
perspective necessary to create positive and promising futures.

The project supports technical high schools and vocational training programs
by helping them create and deliver relevant, up-to-date curricula. The project
aims to issue workforce readiness certificates to 20,000 graduates of the
schools and centers and to increase graduates’ employment opportunities
through alliances with private sector businesses. By improving alternative
middle and high school programs, METAS expects to reach 10,000 out-of-
school youth. With local partners, METAS recruits 2,000 at-risk youth annually
for enrollment in basic education, technical training, and long-term employability
programs, helping them to be better prepared to enter the workforce.

Next
Steps

SUSTAINABLE WORK READINESS TRAINING
AND CERTIFICATION PROGRAM TRANSFER

The METAS Project will continue to support the Work Readiness Training and
Certification Program by transferring knowledge and capacity to a national
institution that has the potential to sustain the program and maintain continuity.

METAS will provide step-by-step guidance during the program transfer to

ensure a successful training program implementation, as well as access to the
training materials and online e-learning work readiness training for all schools and
businesses that want to participate in the program.

This investment will guarantee that current and future stakeholders will continue
to work together, with one vision, so the program can continue to have an impact
and be sustainable in the future.
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“Knowledge is

DOWer.
Information is
liberating.
ducation is the
premise of
gress, in every
OCiety, in every
family.”

Kofi Annan
Ghanaian diplomat

d Secretary-General of the
United Nations




LEARNING SERIES / TECHNOLOGY

Technology Applications for
the Global Education Community

The Incorporation of Technology into
Social Development Projects

The strategic inclusion of technology into projects and social development
interventions allows us to optimize the limited resources that we have avail-
able. We are aware that developed countries have integrated innovation
initiatives and development into their projects in order to obtain better
results.

Technology is our ally that allows us to move forward, display, capitalize on,
and empower everything we're doing with the purpose of creating competitive
advantages for our beneficiaries.

This is why we decided to develop tools such as the Business Intelligence

Alejandro Paredes Trapero Dashboard and Geo-Portal Intervention Map. We at METAS Project (Mejorando

Excecutive Director la Educacion para Trabajar, Aprender y Superarse) believe that the use of this
tool provides real-time validated and verifiable information to accomplish
better and precise management decisions.

‘»\ Innovative Technologies
w’s UsedinHonduras

When it comes down to decision making, project directors require complete insight into their
business information. They need to be able to visualize a global perspective that empowers them to
analyze, review, and take action over the information they have on hand, which may include timely

facts that will enable them to make an informed decision.

Nowadays information no longer needs to be accessible through only a specific business unit or
area, and it can't be limited to a single workstation, computer, or spreadsheet. It should be available

at any time when needed in order to undertake the best decisions.

One of the main challenges we have tried to overcome in METAS Project is providing timely

Munir E. Mahomar

information about the status of the project’s indicators, targets, and achievement of established Information Management
goals. Throughout the implementation of the Business Intelligence Dashboard and the METAS Director
Interactive Mapping, we have supported real-time reports delivery and online analysis for decision

makers and stakeholders, allowing them to make well-informed decisions about the project.
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“Education is the most powerful weapon which
yOu can use to change the world.”

Nelson Mandela
South African Politician and President




LEARNING SERIES / TECHNOLOGY

Technology
-ducation

TECHNOLOGY has proven to be one of the missing links in
order to guarantee educational and workforce improvement in
developing countries. METAS Project is now generating
technology applications and creating an impact in the global
education community through the use of innovative technologies

and high-impact solutions.

The online information management systems
developed by METAS Project provides relevant
information to stakeholders and organizations; helping
decision making positively impact at-risk youth. By
bringing all these efforts together, decision making is
also strengthened, through valuable and timely
information presented attractively to decision makers

in these organizations.

This approach illustrates how technology can be used
to improve decision making and positively impact on
the quality of education and workforce development. It
also conveys a clear message: education stakeholders
and Youth have endless opportunities to expand
technological innovations in the fields of education,
leadership and management, monitoring and
evaluation (M&E), and workforce development, at a low
cost through online libraries and open-source

software.

METAS Project created two technological tools we
currently use in Honduras to disseminate project
results to stakeholders, elicit beneficiary feedback, and
make better informed programmatic decisions: The
Geo-Portal Intervention Map is an interactive map of
project interventions that displays M&E data, progress
toward objectives, and news and photos for each
intervention. The Business Intelligence Dashboard is
an information portal with graphics and real-time data
that provides a detailed analysis of compliance and
the influence the project has had since its inception. It
delivers the progressive support METAS Project has

provided to education and at-risk youth in Honduras.

These tools not only provide a transparent way for
contributors, beneficiaries, and other stakeholders to
understand how the project interventions are creating
a positive impact in the lives of at-risk youth, but also
allow project staff to undertake reliable programmatic

decisions.
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LEARNING SERIES / TECHNOLOGY

Accomplishments

= Challenges & Opportunities

METAS Project has successfully
implemented a Geo-Portal
Intervention Map and a Business
Intelligence Dashboard; these
technological tools work as an
improved information manage-
ment system that aims to increase
decision making in education and
training programs.

Our Business
Intelligence
Dashboard

is an interactive control panel that
provides results-oriented program
information and data analysis. The

Dashboard is aligned with the project's

Performance Monitoring Plan (PMP)

providing disaggregated information for
targets and indicators. These tools can

be easily adapted to other education
and training-focused organizations in
different contexts.

Additionally, the Dashboard was

developed with online technologies and

free available development tools.

One of the main challenges was the
integration of M&E processes into all the
technical activities METAS Project
undertakes daily. In most projects, one of
the M&E challenges is the integration
with technical units; when the technical
units interact, they exchange information
relevant mostly to audit topics. With the
implementation of these technological
tools, METAS Project has managed to
integrate M&E into the decision-making
processes, working from a completely
different and improved perspective:
taking in results and providing all the
team members with information
necessary to create a collaborative
environment and to help them make
better decisions.

Information is visible at
a glance, and greater
levels of detail are only
a click away.
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The Technological Tools
Developed by METAS Project
Empower Teams to Improve

Decision Making.
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They also provide a “same page”
focus, since everyone, including
stakeholders, is sharing the same
information.

The Business Intelligence Dashboard
and mapping technologies help us
identify risks, analyze performance,
and create improved strategies that

adapt to the real scenarios. The data

provided by M&E are kept up to
date, and this helps project directors
spend less time finding and
compiling information requested by
team members and stakeholders,
and more time destined to analyze
and evaluate the results. Knowledge
of achievements and targets’
compliance for technical teams and
implementing partners is easily
provided, which in turn helps project
directors meet their objectives.
Moreover, most of the tools used
are available at no cost and are

powerful online resources.
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Users can visualize data in a
more understandable way, aligned
with the project's PMP indicators.

&,

Interactive charts, graphs, and tables
with detailed M&E data are provided.

Interactive Reports with detailed M&E |a pto pl
data are easily generated.
smartphone,

through a

Y Y

The Dashboard shows a diversity of
charts and graphs, including bl
indicator totals by year, quarter, and Or ta et
current compliance with our targets.
Comparative charts are
disaggregated by city, sex, and age.

Y

The Business Intelligence
Dashboard provides real-time,
relevant, verifiable information,
validated by our M&E team.

http://dashboard.proyectometas.org
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Improve decision making and information
dissemination through technology

Goal

Objectives

:: Incorporate the data that M&E collects with the daily
decision making in METAS Project

:) Increase the visibility of project results and disseminate
information among stakeholders through a simple and
transparent system

:: Provide a better understanding of the project and all its
different components as a whole

:: Track the the project's progress and determine the areas

that need strategy adjustments in order to guarantee the

accomplishment of the established goals and objectives

Available online
resources used

Google Drive: Provides database storage and access of data
anywhere on the Web, on a hard drive, or on the go

Google Fusion Tables: Provides an online shared database with data

visualizations (including Geo-Spatial Data)

Google Maps: Provides visualization of data in a location context (on a map)

Google Chart Tools: Provides a way to visualize charts and graphs

Smartphones with Global Positioning System (GPS):
Captures location data on the field work

Bootstrap: Front-end framework for Web development




“SuCcess is simpie:

‘Do what's rightiz

Arnold H. Glasow
American Humorist
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Roles &
= Coordination

M&E staff collect data through
instruments and online surveys,
using tablets and capturing GPS
coordinates to collect location
data for the map.

The captured data are registered,
processed, and verified using the
M&E's established protocols and
procedures. Once the data are
verified, M&E performs data quality
assessments, analysis, and
comparisons. Last, all information is
presented to the executive levels
for management decisions.

The Information and
Communication Division
publishes and shares the
information through the Online
Mapping, Dashboard, and
Reporting Web apps; this allows
technical teams, senior staff, and
stakeholders to gain insight to
make better informed decisions.

Once the information is
published and shared, everyone
has direct access to the
information throughout the
project’s website.
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= |mMprovement
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Is an ongoing effort to improve products,
services, or processes. These efforts can
seek “incremental” improvement over time
or “breakthrough” improvement all at
once. Delivery processes are constantly
evaluated and improved for their

efficiency, effectiveness, and flexibility.

The METAS Interactive Map is constantly updated to provide
online interactive reports, to compare our data with external
data (demographic, violence index, development index), and
will include the use of density surface (like heat maps) to
interpolate visual comparisons and analysis of M&E data.
The METAS Business Intelligence Dashboard includes a
reporting section available only to authorized users that

provides detailed information for each team.

P Like EET | Twittear Mas Informacion

Mapa de Intervenciones - Proyecto METAS

Mejorande la Educacién para Trabajar, Aprender y Superarse

Busqueda

Informacion de la intervencion

Total Participantes en:

Honduras
22470 415

Jévenes Facilitadores

Grifico de Jovenes por Sexo

W Hombres Il Mujeres

Cuadro de por D

Departamento Jévenes Facilitador
Atlantida 185 46
Cortés 4559 143
Francisco Morazan 4982 77
Yoro 1201 49

Detalie
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Stakeholders
Perspective

Managing information consistently across the

A
\V/4

“This dashboard is fantastic. | like

that it follows the instructions laid

organization provides stakeholders with the insight out in the METAS PMP in providing
necessary to make informed decisions. This all the disaggregated information.”

consistency allows project directors to allocate
resources more effectively by providing a common MallicHaidara £ USAID
economic basis to prioritize initiatives. This
approach also paves the way for centralized
governance mechanismsand continual
improvement processes. Centralized information
provides better transparency around operational
challenges thereby improving risk management
processes. Transparency and effective risk through
precise information management decreases the risk
profile of projects and organizations which
encourages external investment and lowers the cost

of capital.




About

METAS Project

METAS Project (Mejorando la Educacion para Trabajar,
Aprender y Superarse) is a United States Agency for
International Development (USAID) funded initiative
implemented by Education Development Center, Inc.
(EDC). METAS Project aims to provide the young
people of Honduras the opportunity to acquire knowl-
edge and skills for life and work, and the attitudes,
behaviors, and perspective necessary to create a
positive and promising future.

With a focus on at-risk youth, METAS Project will help
Honduras meet changes in education and the training
needs of both employers in the private sector and the
large youth population whose access to acquiring
basic education and training opportunities is limited.
METAS Project will meet this goal through strategic
partnerships with public and private institutions of
technical secondary education, technical training
programs, alternative education systems, nongovern-
mental organizations, and private sector partnerships.

EDC

EDC is a global nonprofit organization that designs,
delivers and evaluates innovative programs to
address some of the world's most urgent challenges
in education, health, and economic development.
Working with public and private sector partners, we
harness the power of people and systems to
improve education, health promotion and care,
workforce preparation, communications technolo-
gies, and civic engagement.

WWW.proyectometas.org
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Intervention Map

As part of the resources in the use of technology, METAS Project
through this map demonstrates the use of information and
analysis in the places where METAS Project/EDC is providing

support for education and youth in Honduras, through USAID.
Our goal is to illustrate the goals and progress of the project to
generate a positive impact and bring together the efforts of all

organizations that serve youth.

USAID

USAID extends help from the American people to
achieve results for the poorest and most vulnerable
around the world. That assistance does not represent a
Democratic value or a Republican value, but an Ameri-
can value; as beneficiaries of peace and prosperity,
Americans have a responsibility to assist those less
fortunate so we see the day when our assistance is no
longer necessary.

United States through the United States Agency for International Development

(USAID). The content is the responsibility of the author and do not necessarily reflect

DEL PUEBLO DE LOS ESTADOS
UNIDOS DE AMERICA

the views of USAID or the U.S. Government.

EJORANDO LA EDUCACION PARA
[ ] TRABAJAR, APRENDERY SUPERARSE

This publication was made possible through the generous support of the People of the ° .\ Proyecio
X)) metas
° M
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Tegucigalpa, M.D.C., Honduras C.A.
Education Development Center (EDC)
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Mejoranda la Educaddn para Trabajar, Aprender y Superarse

OCTUBRE 2013 - TEGUCIGALPA, HONDURAS

jCampamento Juvenil IdentificARTE!

Més de 100 jovenes de 11 distintas comunidades
atendidas por la Esirategia de Fortalecimiento a los
Programas Aliernativos de Educacion del Proyecto
METAS tuvieron la oportunidad de participar en el Primer
Campamento Artistico IdentificARTE. Durante el
campamento los jovenes a fravés de una metodologia
activa y participativa pudieron adquirir valiosos
conocimientos en las areas de Muralismo y Teatro.
IdentificARTE busca motivar el desarrollo de valores a
través de acfividades artisticas que apoyen a elevar la
autoestima y ocupar el tiempo libre de los jovenes, a la
Vvez que se promueven relaciones constructivas y se
fortalece el liderazgo juvenil.

Leer mas »

Revision de Medio Término

Como parte del Sistema de Monitoreo y Evaluacién, se
establece realizar la Revisién de Medio Término, en sus
dos fases, la primera se realizo bajo una coordinacion
con el equipo de M&E de Ia oficina sede en Washington y
€l area de M&E de proyecio METAS. La segunda fase de
Ia Revision de Medio Término se realiza desde una
mirada externa por experios en la materia. Ambas fases
permitiran tener dos perspectivas de los alcances en la
pobiacion beneficiania y la contribucion al desarrollo de Ia
poblacién joven en situacion de resgo social

Leer mas »

Generando Oportunidades para el Exito
de la Juventud Hondurefia

Honduras ya cuenta con 369 nuevos jévenes graduados
del Diplomado de Miltiples Competencias para una Vida
‘Adulta Exitosa en las Ciudades de Tegucigalpa y San
Pedro Sula. El Proyecto Transformando Vidas de la
Universidad Tecnoldgica Centroamericana fiene el
objetivo de desarrollar servicios de formacion de
empleabilidad y emprendimiento; mejorando asi las
oportunidades laborales de jévenes en situacion de
riesgo social.

Leer mas »

DECIMONOVENA EDICION

A

Mensaje del Director

Impacto
Sostenible,
Innovacion y
Tecnologia

Afinales del mes pasado
de Octubre se publico un
articulo de una reunion de
la Agencia del Fondo
Internacional de Desamolio
Agricola, donde
estimulaba a sus
miembros y participantes a
realizar leciura de como
los mercados estan
cambiando; integrar
soluciones innovadoras;
considerar la ciencia de la
enirega; a diferenciar
enfre un problema
complicado y uno
complejo; adquirir nuevas
competencias y expertise;
a obtener una perspectiva
diversa y no conformista.

En METAS estamos
comprometidos con la
juventud hondurefia por lo
que nos motiva a
constaniemente innovar,
realizar alianzas
estratégicas con el sector
privado combinado con
adelantos tecnolégicos.
Les invitamos a ser parte
de esta tendencia mundial
de nuevos
“emprendedores sociales”
y de “valor compartido”

Leer mas »

BUSCANDO SOLLCIONES
£ LAVIOLERCIA JUVENIL
El AMERIGA LATINA

Conferencia
Virtual: Soluciones
a la Violencia
Juvenil

Un estudio reciente
realizado por el Consejo
Ciudadana para la
Seguridad Publicay la
Justicia enconiré que 42
de las 50 ciudades mas
violentas del munde en
2012 se encontraban en
América Latina y el
Caribe: Milton Medina
Giron, representante de la
juventud, Honduras y
beneficiario del Proyecto
METAS estara
participando en esta
importante conferencia
virtual junto con 3
panelistas internacionales.

jParticipa y aporta
soluciones a la Violencia
Juvenil en América Latinal
Inseribete aqui

Proyecto METAS entrega ocho
Laboratorios mas para fortalecer la
Educacion

METAS a través de fondos de la USAID ha realizado la
donacién de ocho nuevos laboratorios de computacion
bajo la premisa de empoderar a la juventud a través de la
tecnologia. Los laboratorios cumpliran con la funcién
principal de apoyar Ia implementacion del Programa de
Capacitacion y Cerfificacién en Competencias Laborales
Basicas. Ademas del apoyo al programa, aportaran a la
calidad educativa de las y los jovenes de los centros.
educativos a los cuales se les realizo la presente entrega

Leer mas »

Realizacion de
Primeros Murales
por jovenes
IdentificARTE

\
2N
Jovenes de dos distintas comunidades han iniciado a
poner en practica las habilidades y conocimientos
adquiridos en el Primer Campamento Juvenil
IdentificARTE. Con coloridos motives han plasmado en
su comunidad esperanza y vida. IdentiicARTE se
fundamenta en el Arte como una herramienta para
rescalar a la juveniud hondurefia.

Leer mas »

Formacion a
Directores,
Orientadores y
Consejeros de
Atlantida

Recintemente se llevo acabo en el Proyecio Vicioria el
desarrolio del Il médulo “El Contexto Socioeducativo de
los jévenes en Honduras y Estrategias de Prevencion® del
Diplomado en Competencias Sociales y Metodoldgicas
para Facilitacion de Procesos de Aprendizaje para
Directores, Subdirectores, Orientadores y Consejeros de
14 Centros Educativos de Atlantida.

Leer mas »

conflictivas de Tegueigalpa

albafiil, logra superarse a tra
educacién que ofrece el Proy!

iCompartimos la Historia de Exito del mes de octubre,

Leer mas »

ilnvoluicrate:
Ayuda a Validar el
Reglmaneto de la
Modalidad de
Jovenes y
Adultos!

METAS, la Secretaria de
Educacién, y distintos
aclores de los Programas
Altemativos de Educacion
han trabajado en conjunto
para generar un
Reglamento a los
Programas Alternativos; el
cual se encuentra en la
fase de validacion. Para
validar el reglamento
ingresa aqui y luego envia
tus aportaciones a:
info@proyectometas org.

Leer mas »

UNITEC y METAS
ofrecen mas
oportunidades a
jovenes

Recientemente se llevo a
cabo una importante firma
de adendum, en donde
Proyecto METAS y
UNITEC se
comprometieron en
extender sus esfuerzos
con el propésito de
beneficiar a 500 jovenes
més en riesgo social de
las zonas urbano-
marginales, diseminados
en |as ires ciudades mas
importantes del pais.

Leer mas »

UNA OPORTUNIDAD
QUE GENERA UNA NUEVA
Perspectiva de Vida

conoce a Edwin Ariel Rivera, un joven Orgullo METAS!

=1
a0

> Proyecto

.
- HUGRANEE LA RDUCACKIN PR
B TR AAENDER Y TN

http://us2.campaign-archive2.com/?u=bb8eaf09b4c7c07942705041e&id=0e73f868cd
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pecial

Mensaje del Director

iMETAS en el 2014l

Como Proyecto METAS estamos entusiasmados por lo que va a suceder en este
afio. Invitamos a todos nuestros colaboradores, voluntarios, empleados, socios y
aliados estratégicos a unirse para poder culminar con éxito toda la intervencién de
este 2014.

Durante el 2013 hemos sobrepasado el cumplimiento de la mayoria de nuestros
indicadores, pero queremos enfocarnos en una sostenibilidad, en una permanencia
de todos nuestros procesos con los socios locales y nacionales, para aseguramaos
de darle el mayor valor agregado a nuestros jovenes beneficiarios; queremos dar
aln mas a Honduras.

40362

Facilitadores
Capacitados

Jovenes
Beneficiados

Centros Educativos
y Empresas
Participantes

12

ONG
Subvencionadas

Comunidades
Participantes

. tse
Tttty AL
AT gt

S

Alianzas
Estratégicas

(= ,USAID ;
W DEL PUEBLO DE LOS ESTADOS . HEICRANEX) L EDUCACKIN PR
UNIDOS DE AMERICA @ TRABAAR, APRENDER T SUPERARSE

http://us2.campaign-archive2.com/?u=bb8eaf09b4c7c07942705041e&id=97540f5469
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Anexo D

Leverage Summary Report July-September 2013

Tegucigalpa, M.D.C., Honduras C.A.
Education Development Center (EDC)
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Project Name:

EDC Project Number:
Sponsor:

Grant Number:
Project Period:

Period Covered by this Report:

Leverage Summary

METAS

11367

USAID

AlID-522-LA-10-00001

September 7, 2010 - September 6, 2014
July-September 2013

Source of Leverage Description Current Period

1 In Kind Contributions R1 NGO's contribution R1 January-March 2013 HNL 1685,714.92
2 In Kind Contributions R2 Volunteer HNL -
3 In Kind Contributions R3 Computer Laboratories HNL -
4 In Kind Contributions R4 HNL -
Volunteer Time R1 N/A HNL -
11 Volunteer Time R2 Personal of Communities as Volunteers HNL =
Volunteer Time R3 Facilitators R3 CLB Volunteers in Colleges HNL R
12 Volunteer Time R4 Facilitator Training R3 in Businnes HNL -
14 HNL -
15 HNL -
16 HNL -
17 HNL -
18 HNL .
19 HNL «
20 HNL -

Total Leverage for this Period L. 1685,714.92

Total Leverage Reported in Previous Period L. 20006,267.01

Total Leverage to Date L. 21691,981.93

Prepared by:

Alejandra Salazar

| Engzof 21y

\YJ " Date ' )
Reviewed by: ’} -

| . < Wm 29 [€no | 2014
Rigoberto Portillo >
Subdirector/Director Tecnico Proyecto Metas 7 " Date
Approved by:

29 -1 =

Alejandro Paredes . T e f =Y.
Director Ejecutivo de Proyecto METAS N—— 1 Date
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