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Section 1: Introduction 

The meeting point between the end of 2013, the beginning of 2014, and the final stage for the end of 

the intervention of this project, represents a series of challenges on issues related to the permanent 

sustainability. At the end of December 2013, the project staff is focused on meeting the overall goals 

of the three indicators that are still challenging. To date, these three indicators show the next 

advancements: 

 Beneficiaries who graduated from Result 1 (1.2) totaled 5,094, a 79% of the overall goal. 

 Young people who completed their school year from Result 2 (2.2) totaled 1,165, a 26% of 

the overall goal. 

 Young people who obtained their certificate in basic job skills from Result 3 (3.2) totaled 

3,479, a 32% of the overall goal. 

The compliance progress of these three indicators is a normal advancement as it represents the 

culmination of education processes and the training of young people, so that it is considered to be 

under control and with an optimistic outlook compliance at project completion.  

It is of great satisfaction to know that METAS has positioned itself in the minds of young people, 

local partners and the private sector to the point that they look at the project and their involvement 

as something of great personal value. As indicated in the report from the second phase of the Mid-

Term Review on page 18 "The program as such, has managed to generate an adequate level of 

consistency and coherence..." in referring to Result 1. 1 

Section 2: Technical Activities 

Within this section we will describe the main activities executed as well as the progress towards the 

results achieved on the first quarter of year 4 of Proyecto METAS. 

Result 1: At risk-youth support services  

Activity 1.1 Assistance to programmatic actions of sub granted NGOs  

Technical assistance and support to partner NGOs. During the first quarter of year 4, through the 

11 NGOs subsidized by METAS with USAID funding, we continued with the program technical 

assistance, managing to maintain satisfactory compliance with the indicators "Young beneficiaries" 

and "alumni - graduated young beneficiaries " from the different service offerings to support the 

development of youth. 

Training of young beneficiaries. At the closing of this quarter, METAS recorded an accumulated 

103% (8,253) of young beneficiaries in relation to the programmed goal; while both beneficiaries 

and young alumni/graduated from different support service offerings to NGOs, during the quarter, 

we recorded 1,357 young people who completed their training cycle contributing to a global 

                                                             
1 Second Phase of the Mid-Term Review Report 
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compliance of 80%. The organizations who have contributed the most for the fulfillment of these 

goals at the present quarter are: Asociacio n Libre Expresio n, Cruz Roja Honduren a (La Ceiba), 

UNITEC and Centro de Desarrollo Humano (CDH), through a comprehensive training 

process specializing in technical areas such as: English, computer sciences, repair of cell phones, 

computers, beauty and cosmetology, mechanics for maquila, screen printing, among others. These 

youth populations served by METAS with USAID funding, have acquired new knowledge and skills 

that have enabled them to improve their employability to be able to serve productively, whether as 

an employee or to be the driving forces for their own formal or informal businesses, thereby 

contributing to increase their chances of employment in positive activities. 

Result 2:  Strengthening Alternative Education Programs  

Activity 2.1: Strengthening of local School Management Committees to improve the functioning of the 

alternative program. 

Activity 2.2: Training of Facilitators from alternative programs 

Activity 2.3: Creating opportunities for young students from alternative programs. 

Strengthening of local School Management Committees. With funds from USAID-CARSI and 

efforts from the local committees during this quarter. Improvements in several educational centers 

were made for example, the educational center IHER from Colonia La Era was benefited through 

repairs of the lighting system and support for the opening of the library with educational material. 

Likewise, students from Centro Educatodos in Colonia San Francisco, benefited with the delivery of 

14 packages of texts (7 per grade) for the 7th, 8th and 9th grade, thus benefiting 140 students. 

Recognition and appreciation for facilitators of alternative education programs. Nearly 92 

people representing the district offices, Education Departmental offices and personnel from 

alternative education programs, participated in the seminar-workshop "Working together for at risk 

youth¨ held in the cities of La Ceiba, San Pedro Sula and Tegucigalpa. As a result of the same, 

commitment from staff of the Ministry of Education for supporting through visits and pedagogical 

assistance to alternative programs starting from the academic year 2014 was generated; in addition 

to the coordination and improvement of tuition backups and evaluation of these students, in order 

to raise the efficiency indicators and quality of education in these programs. 

Also during this quarter, with the assistance of 300 participants, METAS conducted the "The First 

National Meeting of Facilitators of Alternative Programs” which was developed by three events in 

the cities of La Ceiba, San Pedro Sula and Tegucigalpa, on the 2nd, 4th and 6th of December 

respectively. This was accomplished in order to emphasize and draw attention of the local 

authorities and the role of the community, about facilitators and volunteers of alternative programs; 

and to promote the exchange of good practices and updating issues and interests, and also to 

strengthen the potential and the motivation of facilitators to support young students and to 

promote volunteering among other people attending. These sessions were carried out on the 

international volunteering day, with the recognition and support of officials from the Ministry of 

Education, local education authorities and representatives from the local power groups of each city. 
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Creation of extracurricular opportunities for students of alternative programs. Approximately 

300 young people from 11 alternative programs centers of San Pedro Sula were benefited by the 

practice of artistic activities, whose concrete achievements were expressed by participating in the 

elaboration of five murals containing messages of hope, in several communities of the city, forming 

six street theater groups. The objective of these activities is to use art as a means of personal 

identity, to gain self value and a commitment to the improvement of their school and their 

community; by improving skills development, socio-cultural skills and the level of motivation of 

students as well as the bond created among students and community, with the aim of reducing 

dropout rates in the programs. 

Similarly, 129 young people from Colonia La Era of Tegucigalpa participated in a campaign for 

values in order to promote the mental health of students, strengthening their self-esteem and their 

motivation. The campaign culminated in a sporting event based on healthy competition and 

experiencing the values of respect, tolerance, teamwork and fellowship. 

Result 3: Training and Certification in Work Readiness Skills  

Activity 3.1 Training in Work Readiness skills 

Activity 3.2 The Administration of certification exams. 

Activity 3.3 Transferring the training and certification program 

Activity 3.4 The Development of training materials 

Youth Training in Work Readiness skills.  During this period, the training process of young people 

enrolled in the current academic year, was completed, closing with the application of achievement 

tests, prior to applying for the certification exam. We also continued with the application of 

diagnostic test to young students from the UNAH in Tegucigalpa and Valle de Sula and in the Escuela 

Nacional de Ciencias Forestales (National School of Forestry) (ESNACIFOR), in order to identify the 

level of work readiness skills of the students who are ready to apply for the certification exam, 

hoping to get as many certified young for the country. We also continued with the application of 

diagnostic tests to young students from the UNAH in Tegucigalpa and Valle de Sula and in the 

Escuela Nacional de Ciencias Forestales (ESNACIFOR), in order to identify the level of Work 

Readiness Skills of students who are ready to apply for the certification exam, hoping to get as many 

certified young people for the country. 

Certification exams in Work Readiness Skills. During this quarter, 6708 young people participated 

in the application of the certification exam (6073 in person and 635 on line), which have been sent 

to ACT for their review and to date, results of these examinations have been received for 2642 

young, of which, 70% obtained the International Certificate of Professional Training. 

Transferring of the training and certification program in WRS. During this quarter several 

review meetings took placed regarding the process of transferring the training and certification in 

Work Readiness Skills with representatives of USAID, CADERH, CENET, EDC, ANDI and COHEP, 

obtaining from these meetings valuable contributions for the planning and configuration of this 

process. USAID also convened and conducted an exclusive meeting with private sector 

representatives, in order to further deepening with them on the process of transferring the training 
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and certification program, as well as the proposal from the recipient institutions of this program for 

their sustainable operation in the country. Representatives of the companies FICOHSA and BANPAIS 

shared the successful experience that so far, they have had with the program. As a result of this 

activity, we have the support of the private sector for the process of transferring the program as well 

as support about the institutions selected for their operation. It was further suggested to consider 

the INFOP as a strategic partner in the implementation of the training. 

Additionally, METAS has worked two tools for the supporting of the process of transfer of the 

Program and selected institutions, the systematization of the experience so far, and a 

methodological guide that provides, in a practical way, the actions to follow at each stage of the 

training and certification process, best practices and the necessary recommendations to ensure 

satisfactory results. 

Development of training materials on Work Readiness Skills. METAS is working on the 

development of training materials related to the certification exam in the fields of Applied 

Mathematics, Reading Comprehension and Data Analysis. The set of materials includes 12 manuals 

available in print and online, four manuals for each of the three areas, one for each level 3, 4, 5 and 

6. We have 10 manuals in print and 2 from the field of Data Analysis are being developed. Similarly, 

the transformation of these materials into virtual format was initiated, having already 4 of the 12 

manuals in this version. METAS expects to have all necessary materials, both printed and online by 

the beginning of next school year, which represents a valuable contribution to the development of 

youth through the improvement of their competencies and job skills. 

Result 4: Strategic Alliances 

Activity 4.1 Establishment of alliances 

Activity 4.2 Positioning the International Career Readiness Certificate 

Activity 4.2 Development of the Bridging Strategy (Bridging Strategies)  

Establishment of alliances. During this quarter, METAS formalize a bilateral strategic alliance with 

the Young Americas Business Trust (YABT) through a Memorandum of Understanding signed on 

October 17. The areas of cooperation are aimed at youth development, particularly for the 

promotion of business development for self-employment and in general for areas of mutual interest. 

Through this alliance, a Laboratory Business Innovation Workshop- was held from November 18 

through November 22, in which 24 coaches from different partner organizations working with 

young people on business development were trained. Among participating organizations there were 

business associations, NGOs, government institutions and universities. For the workshop we had 

the support of the Organization of American States (OAS), the Ministry of Foreign Affairs of Israel 

and the Golda Meir Mount Carmel International Training Center (MASHAV). 

Positioning of the ACT certificate.  We visited companies that expressed interest in learning more 

about Proyecto METAS as a result of their participation in job fairs held in camps organized within 

the framework of the alliance with Honduras Global, among these companies: Supermercado El 

Colonial, Corporacio n Lady Lee and Allied Global. Additionally, it was agreed on the formalization of 

strategic alliances between Proyecto METAS and the ANDI and_ with UNICOMER . In the case of the 
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ANDI, the alliance includes positioning the certificate in the companies that belong to the 

organization and the development of workshops to generate self-employment for youth; while in 

the case of UNICOMER, the alliance is aimed at implementing the PCCCLB internally at the company 

and placing certified youth in jobs or internships. Added to the above, BAC as well as FICOHSA and 

PROTEXA initiated processes for the training and certification in Work Readiness Skills to benefit 

their young employees. 

Bridging Strategy Development. To enhance the involvement of young people with the private 

sector, METAS worked on expanding the number of records of youth in the database of the Bridging 

Strategies, while counting with the support of partner NGOs, Alternative Education Programs 

centers and participating schools of the training and certification program, through the gathering of 

information of over 2000 young people that are ready to work.  In particular, METAS has 

contributed during this period with the placement of youth in jobs and internships according to the 

following: 35 young people started their internship (17 in Diunsa, 8 in Intur, 5 in Invercro and 5 

in Tegu). As a result of the internship, 18 young people were hired. On the other hand, through the 

alliance with Honduras Global 22 young people were able to be placed in jobs at different 

companies. Several companies petitioned METAS to identify young people that were ready to work, 

to the point that the demand exceeded the responsiveness of Proyecto METAS. In addition, the 

analysis for the monitoring subsystem design and the development of the information technology 

application for the Bridging Strategies began. 

Planned activities for the next quarter: 

 
Result 1 

 Meeting-Reflection Workshop, in order to assess the progress of projects and to exchange 

experiences on the implementation of activities for at-risk youth. The second part of this 

workshop will be on the issue of capacity building on the subject of monitoring and 

evaluation. 

 Human Resources Workshop, aimed at institutional strengthening through the 

implementation of best practices, the use of tools and methodologies for the recruitment, 

selection and recruitment, evaluation and the implementation of different manuals that 

other NGOs have in use. It is aimed at the staff of the administration area. 

Result 2 

 Strengthening of School Management Committees by conducting institutional development 

workshops by City, national camp meeting "Learning best practices", and accompanying the 

committees in the implementation of motivational campaigns for the enrolment of youth in 

alternative programs. 

 Start of the registration process, application of diagnostic tests and module No. 1 of the third 

class of the diploma "Methodological Social skills for the facilitation of learning processes" 

 Support for completing the information of young beneficiaries who completed the 2013 

school year. 
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Result 3 

 Starting the training program in education centers and follow up on the companies on 2014. 

 Completion of the development process of the training materials on Work Readiness skills in 

printed version and online. 

 Development of recognition events for institutions involved in the training and certification 

program and the certificate delivery 

 Starting the process of transferring the training and certification program. 

Result 4 

 Follow up on allied companies to check the positioning of the certificate. 

 Formalization of strategic alliances with ANDI, UNICOMER and PROTEXA through the 

signing of a Memorandum of Understanding. 

 Formalization of matching grants with CCIPCO, CCICH and JAH. Follow up on the extension 

of term process for the matching grant with the CPI and the tripartite alliance with COHEP. 

 Continuation of the implementation of the METAS young beneficiaries Bridging Strategy. 

Section 3: Cross cutting Activities  

METAS Advisory Committee. On October 31, 2013 the Proyecto METAS Technical Committee 

meeting was carried out with the participation of representatives of CADERH, INFOP, INJ, COHEP, 

and the Secretary of Education and METAS technical staff. The topics that were discussed at the 

meeting were the following:  summary of year 3, the planning of year 4, the national facilitators 

meeting, the transferring of the Work Readiness Program and the bridging strategy. 

Youth Council.  The First National METAS Youth Council, was held from December 3rd to December 

5th, with the participation of 28 young people from the cities of Tegucigalpa, San Pedro Sula and La 

Ceiba, by carrying out activities to strengthen youth leadership, the development of an internal 

work regulation for Local Youth Councils, the development of the work plan for 2014, and also two 

national representatives from each city were selected. 

The Youth Council also participated in youth spaces such as: (1) The Television program "Porque 

nos Importa los Jo venes Opinan¨ (Because we care about youth, they give us their opinion)" (2) 

Monthly meetings of the network Red Honduras Voluntaria (3) The Youth Congress "Uniting pieces 

for Development" (4) The Forum "Youth and Politics" (5) The Forum "Small ideas big enterprises..." 

(6) The Forum "Montevideo Consensus on Population and Development in the framework of the 

transition of government" (7) The Discussion "The demographic bonus in Honduras, opportunities 

for a population and development agenda" (8) Academic Week 2013 from Honduras Global 

Foundation "(9) The Volunteer Awards 2013 (10) Participants in the video presentation of the 

volunteer award of the year with UNV (11) Participation in the international panel "Finding 

solutions to youth violence in Latin America" organized by EDC (12) monthly meetings with the 

Youth Council of the city of Tegucigalpa, San Pedro Sula and La Ceiba . 
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Section 4: CARSI Coordination 

Accompanying activities to committees were conducted, as well as accompanying for closure 

activities in five (5) of the ten (10) selected communities for pilot CARSI: Nueva Capital and Colonia 

San Francisco in Tegucigalpa, Colonia Morales III in San Pedro Sula and Colonia Melgar No.2 in La 

Ceiba. In addition certification tests in Work Readiness Skills were applied in the educational center 

of Colonia Las Torres in Tegucigalpa. 

Section 5: Monitoring & Evaluation 

Result 1, Support services to at-risk youth. The results showed significant progress totaling to 

date 8,253 beneficiaries with an achievement of 5,094 young people enrolled that graduated from 

the programs. 

Visits to evaluate Data Quality were carried out (DQR) to the following: NGOs CIPE, FOPRIDEH, and 

the rest were visited to confirm the total of young beneficiaries. 

Result 2, Strengthening of alternative education programs. The data for this result did not vary 

much as their progress is achieved in annual cycles. Global youth total beneficiaries enrolled in 

alternative programs was 8,291 and 1,165 completed their school year. 

With this result we also proceeded to perform a data cleaning eliminating those who had left the 

program. 

Result 3, Training and Certification in Work Readiness Skills. Youth registered under the program 

of work reediness skills were 25,468 in total, with an enormous advancement of young certified 

that amounted to 3,479 globally. 

After several applications of certification exams, it was possible to optimize the number of young 

people who get their certificate to ensure that they pass both test prior to the diagnostic and 

achievement testing 

Result 4, Private Sector Alliances. During this quarter the signing of strategic alliances was limited 

in order to give more emphasis to the achievement of concrete results with previously concluded 

agreements only one alliance was signed (totaling 45 overall) but good progress was made on the 

Bridging Strategies intended to create an employment relationship among young beneficiaries. 

2442 records of youth information were collected with the intention to bring them to the labor 

market or the opportunity to participate in an internship. 

 M & E Activities for Next Quarter 

 Implementing the findings of the Mid Term Review. 

 Implementation of the M & E subsystem for the strategy to link or "Bridging Strategies" 

 Continue with the implementation of the third sample of the Employability Study. 

 Strengthening the capabilities of the monitoring and evaluation team. 
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Section 6: Information and Communication 

Learning Series. During this period the Learning Series "A model for the transformation of the 

Honduran workforce," was developed, an informational document detailing the implementation 

model, challenges and the successful results of the Training and Certification Program in Work 

Readiness Skills from Proyecto METAS.  

Success Stories in Business. We began a process of documentation and interviews with companies, 

employees and youth (internships / work experience), participants of Proyecto METAS Programs, 

documenting alliances, successful cases and informative videos in order to disseminate the 

experiences and lessons learned through the various project interventions. See draft of interviews: 

http://youtu.be/Lh_tthM8X7s. 

Success Stories in Communities. We documented a series of Success Stories and Testimonials in 

communities participating with Proyecto METAS, to generate a Documentary Video and Learning 

Series about the Strengthening of Secondary Education Alternative Programs. Communities and 

alternative study centers were visited in the cities of Tegucigalpa, San Pedro Sula and La Ceiba, 

interviewing young beneficiaries, facilitators, community leaders, parents, directors of alternative 

programs, members of the Educational Management Committee, among others. View Video 

Documentary: http://youtu.be/tA-2iBXjJKc. 

Dissemination of activities and results. Multiple communication activities were developed to 

disseminate the results and achievements of the project to the Honduran public through workshops, 

events, forums, camps, signing of agreements, graduations, news, information / press bulletins, 

interviews, videos, photos, web publications and social networks. At the international level, METAS 

was mentioned in various publications and events.  Initiatives under Result 2 were included in the 

publication of Open Society Institute “Chalkboard” in October 2013:   

http://chalkboard.tol.org/improving-alternative-education-programs-in-honduras. Moreover, 

METAS was included in the Op-Ed by Gustavo Payan, Director of Project published in the Huffington 

Post in November 2013: http://www.huffingtonpost.com/gustavo-payan/leaving-the-weapons-at-

ho_b_4310447.html.  Milthon Medina, a young beneficiary of METAS, also represented the project in 

a virtual way during the event “Seeking Solutions to Youth Violence in Latin America" held at the 

headquarters office of the EDC in Massachusetts, EEUU with projection to different countries in the 

region. The event and the participation of Milthon can be seen in the following link:  

https://edc.adobeconnect.com/_a1002235226/p7lpb34ygmj/?launcher=false&fcsContent=true&p

bMode=normal  

See Annex C publications, documentation of success stories and communication materials 

developed during this period. 

Information and Communication Activities for Next Quarter: 

 To continue the process of documenting success cases, interviews and testimonies of young 

people, students, facilitators, certified employees, employers, and communities in order to 

disseminate the experiences and lessons learned through the various project interventions. 

http://youtu.be/Lh_tthM8X7s
http://youtu.be/tA-2iBXjJKc
http://chalkboard.tol.org/improving-alternative-education-programs-in-honduras
http://www.huffingtonpost.com/gustavo-payan/leaving-the-weapons-at-ho_b_4310447.html
http://www.huffingtonpost.com/gustavo-payan/leaving-the-weapons-at-ho_b_4310447.html
https://edc.adobeconnect.com/_a1002235226/p7lpb34ygmj/?launcher=false&fcsContent=true&pbMode=normal
https://edc.adobeconnect.com/_a1002235226/p7lpb34ygmj/?launcher=false&fcsContent=true&pbMode=normal
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 Revision of development progress of e-learning materials in work reediness skills developed 

by CADERH. Acquisition and implementation of the learning platform (moodle) for the 

hosting of learning materials. 

 To develop Learning Series publications: Support for Alternative Programs and the Youth 

Council; documenting good practices and experiences of successful implementation of 

Proyecto METAS  

Section 7: Learning Agenda  

Multi-Sectorial Diagnostic Study on Prevention of Youth Violence. In early November, USAID 

received the final version of the Report of the Multi-Sectorial Study on Youth Violence Prevention. 

The report will be published next quarter with the final approval of USAID. 

Employability Study. During the month of October the second field survey (624 surveys) was 

conducted in the cities of Tegucigalpa and San Pedro Sula. We are planning to conduct the third and 

final survey in May of this year. 

Learning Agenda Activities for Next Quarter. The third and final information gathering for the 

employability study will take place in March or April 2014. METAS will be represented at the 

Conference of CIES (Comparative International Education Society) to be held in Toronto, Canada in 

March 2014. METAS together with other projects of EDC / USAID, will present results of their 

interventions with alternative education programs. METAS will begin disseminating the results of 

the Multi-sectorial Diagnostic Study on Prevention of Youth Violence.   

Section 8: Project Management 

During this quarter the reception of counterparties from subsidized NGOs has been documented 

totaling L. 1,685,714.92 (One million six hundred eighty-five thousand, seven hundred and fourteen 

Lempiras 92/100). It includes contributions from subsidized NGOs. See Annex no D. 

During this quarter we received the following visits from the Home Office: Claudia Nin o de Guzman 

from the area of Finances from September 22 to October 11 and Alejandra Bonifaz from the area of 

education, from September 30 to October 11, who collaborated with the planning of project 

activities for year 4. Michael Tetelman from the 20th to the 26th of October with the technical 

department. Gustavo Payan from the 2nd to the 11th of December and Emily Morris from the 3rd of 

December and leaving on December 14. 

In this period the following people stopped working on the project: 

Name Position Removal date 
Eduardo Andino Monitoring and evaluations associate 15-oct-13 
Marí a Jose  Reyna Technological information associate 30-nov-13 
Angelina Reyes Sub Director/ Technical Director 31-dic-13 
Fabiola Aguilar Monitoring and evaluations Director 31-dic-13 
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ANEXO A - Acrónimos 

ACT ACT trademark of the WorkKeys testing service 

 (Originally American College Testing Program) 

ANDI Asociacio n Nacional de Industriales (National Industry Asociation) 

CARSI Central American Regional Security Initiative 

CADERH Centro Asesor para el Desarrollo de los Recursos Humanos 

CANATURH Ca mara Nacional de Turismo de Honduras 

CENET  Centro Nacional de Educacio n para el Trabajo 

CIPE Centro de Investigacio n Planeacio n y Evaluacio n 

CLB Competencias Laborales Ba sicas (Basic Labor Skills) 

COHEP Consejo Honduren o de Empresa Privada 

CREFAL  Centro de Cooperacio n Regional para la Educacio n de Adultos en Ame rica Latina y el                

Caribe 

DAP Developmental Assets Profile (Elementos Fundamentales del Desarrollo) 

EDC Educational Development Center 

Educatodos  Educacio n para todos 

FICOHSA Financiera Comercial Honduren a S.A 

FUHNDARSE Fundacio n Honduren a de Responsabilidad Social Empresarial 

FUASIF Fundacio n Amigos sin Fronteras 

IHER  Instituto de Educacio n por Radio 

IPC Instituto Polite cnico Centroamericano (Central American Polytechnic Institute) 

KeyTrain Interactive training system for the WorkKeys 

M&E Monitoring and Evaluation (Monitoreo y Evaluacio n) 

METAS Mejorando la Educacio n para Trabajar, Aprender y Superarse 

(Improving Education for Work, Learning and Success) 

NGO Non-governmental Organization 

ONG Organizacio n No Gubernamental 
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PMP Performance Monitoring Plan 

SE Secretaria de Educacio n (Secretariat of Education) 

SPS San Pedro Sula 

SPSS                 Statistical Package for the Social Sciences / Statistical Product and Service Solutions 

UNAH Universidad Nacional Auto noma de Honduras 

UNITEC Universidad Tecnolo gica Centroamericana  

USAID United States Agency for International Development  

WIN Worldwide Interactive Network 

WORKKEYS Job Skills Assessment System 

 

 

17



     

Tegucigalpa, M.D.C., Honduras C.A. 

Education Development Center (EDC) 

Anexo B 

Reportes Trimestrales de Monitoreo y Evaluación 

   

18



Male Female Target Actual Target Actual

USAID  F‐

Indicator IIP 

3.2.1 15 

(Output)

1.1 Number of at‐risk youth who are 

enrolled in NGO programs (social, life, and 

employability skills training) supported by 

METAS 

Number of 

youth

sex, community/ 

neighborhood, age 

groups, and program. 

230 438 2000 668 2000 668 *New youth reported in this quarter initiated services in a previous quarter (in Year 3), 

but were not included in the data until now as METAS did not have the complete 

matriculation information (including copies of ids, etc.) until this quarter. Please note that 

70 youth were subtracted from this quarter's total reported (actually 738 youth) as one of 

the NGOS  erroneously reported 70 youth in a past quarter. The NGO mistakenly reported 

youth that had attended one initial meeting but had not continued past the first meeting. 

*Please note that METAS is in the process of confirming and verifying all youth 

matriculated over the past three years to ensure that the final number has all appropriate 

back‐up documentation. The final total cumulative beneficiaries will be confirmed in the 

next quarter as the NGOS conclude their agreements. 

Custom 

(Output) 

1.1.1 Number of at‐risk youth who have 

completed (2 years) NGO programs (social, 

life, and employability skills training) 

supported by METAS 

Number of 

Youth

sex, community/ 

neighborhood, age 

groups (12‐18,19‐

24,25‐30), and service 

provider/program.

519 838 0 1357 1600 1357 Please note that the data for this quarter for 1.1.1 is missing completion data for 3 NGOs 

(FOPRIDEH, CASM y RETE), which will be reported in the following quarter when all their 

data has been verified. These NGOs had delays in calculating their totals and submitting 

back up documentation due to the holidays.  

USAID F‐

Indicator IIP 

3.2.1 15 

(Output)

2.1 Number of at‐risk youth enrolled in 

alternative secondary education programs, 

assisted by Proyecto METAS

Number of 

Youth

sex, community/ 

neighborhood, age 

groups, and program. 

39 39 1000 78 1000 78 269 new youth were reported this quarter to METAS (youth that were not in the initial 

matriculation documents as they joined after the data was reported, but were part of the 

cohort that graduated). However, after data cleaning and verification exercises 

conducted, by METAS 78 unique participants are being reported. 

Custom 

(Output)

2.1.1 Number of at‐risk youth who 

complete the school year in an alternative 

secondary education program, assisted by 

Proyecto METAS

Number of 

Youth

sex, community/ 

neighborhood, age 

groups, and program. 

2100 0 2800 0 This data will be reported in the following quarter (Q2) after all data has collected. Note 

collection and processing is partially completed but given the end of the year holidays, 

more time is needed to gather all data from programs. 

USAID F‐

Indicator IIP 

3.2.1‐31 

(Output) 

2.2 Number of 

teachers/educators/facilitators/tutors 

trained through METAS

Number of 

teachers/tutors/

facilitators

sex, community/ 

neighborhood, 

service 

provider/program

0 0 30 0 No new facilitators trained this quarter. 

USAID F‐

Indicator IIP 

3.2.1 38 

(Output)  

2.3 Number of agreements or guidelines 

developed or modified to improve 

alternative secondary education programs 

or increase equitable access through the 

Secretariat of Education

Number of 

agreements or 

guidelines 

developed or 

modified

Type of agreement/ 

guideline

0 1 0 1

Equip 3.1 3.1 Number of youth enrolled in 

organizations participating in the basic job 

skills training program

Number of 

youth enrolled 

sex, community/ 

neighborhood, age 

groups, program

453 530 0 983 4000 983 These 938 youth began the certification process in quarters 2 and 3 of Year 3, however 

they were not reported in the official matriculation/registration documents (likely 

because they  joined after the documents were submitted). However, as they completed 

the training and obtained a certificate, they are being reported in this quarter's data.

Custom 

(Output)

3.1.1 Number of at – risk youth who 

received the Career Readiness Certificate 

(or equivalent)

Number of 

youth obtaining 

certificate

sex, community/ 

neighborhood, age 

groups (12‐18,19‐

24,25‐30), service 

provider/program.

1000 836 4100 1836 6100 1836 This data does not include a number of youth who took the exams in September 2013 as 

the data was received late from the centers. After the data is verified, it will be reported 

in the following quarter. 

Type of 

indicator 

Project Indicator Unit of 

Measurement

Disaggregation Sex Quarter  1 Y 4 

(cumulative)

Summary Performance Data Table Indicator Baseline, Target and Actual Values

Note: indicators in grey are sub‐indicators linked to the preceding indicator

Result 2:  Improved access and quality of alternative education system

Result 3: Career Readiness Certificates for at‐risk youth

Result 1:  Improved Services to at‐risk youth

Notes
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Male Female Target Actual Target Actual

Type of 

indicator 

Project Indicator Unit of 

Measurement

Disaggregation Sex Quarter  1 Y 4 

(cumulative)

Summary Performance Data Table Indicator Baseline, Target and Actual Values

Note: indicators in grey are sub‐indicators linked to the preceding indicator

Notes

USAID F‐

Indicator IIP 

3.2.1‐31 

(Output) 

3.2 Number of secondary school teachers 

and facilitators who have successfully 

completed the training program qualified 

to use KeyTrain, Win or equivalent

Number of 

teachers

sex, community/ 

neighborhood, 

program

0 0 0 0

EQUIP 3.5.2  4.1 Number of cross‐sector agreements, 

between the private sector an civil society 

institutions, public sector and/or Proyecto 

METAS, which take specific actions to 

prepare the risk youth to meet the 

requirements of employability

Number of 

Alliances

Type (Sector and 

geographical location 

of the entities)

4 1 8 1

Result 4:  Private Sector Alliances
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Indicator Description

1.1 Number of at-risk 
youth who are enrolled in 
NGO programs (social, 
life, and employability 
skills training) supported 
by METAS

0 0 2000 1725 4000 5860 2000 668 8000 8253 *New youth reported in this quarter initiated services in a previous quarter (in Year 3), 
but were not included in the data until now as METAS did not have the complete 
matriculation information (including copies of ids, etc.) until this quarter. Please note 
that 70 youth were subtracted from this quarter's total (actually 738 youth) as one of the 
NGOS  erroneously reported 70 youth in a past quarter. The NGO mistakenly reported 
youth that had attended one initial meeting but had not continued past the first meeting. 
METAS was able to identify this error and worked with the NGO to ensure that the 
overall target will still be met, which has been the case. *Please note that the process of 
confirming and verifying youth matriculated over the past three years is an on-goign 
activity to ensure that the final number has all appropriate back-up documentation.  The 
final total cumulative beneficiaries will be confirmed in the next quarter as the NGOS 
conclude their agreements. 

Men 632 2475 230 3337
Women 1093 3385 438 4916
1.1.1 Number of at-risk 
youth who have completed 
(2 years) NGO programs 
(social, life, and 
employability skills 
training) supported by 
METAS 

0 0 0 0 4800 3737 1600 1357 6400 5094 Please note that the data for this quarter for 1.1.1 is missing completion data for 3 NGOs 
(FOPRIDEH, CASM y RETE), which will be reported in the following quarter when all 
their data has been verified. These NGOs had delays in calculating their totals and 
submitting back up documentation due to the holidays.  

Men 1352 519 1871
Women 2385 838 3223
2.1 Number of at-risk 
youth enrolled in 
alternative secondary 
education programs, 
assisted by Proyecto 
METAS

0 0 2000 2958 3000 5255 1000 78 6000 8291 269 new youth were reported this quarter to METAS (youth that were not in the initial 
matriculation documents as they joined after the data was reported, but were part of the 
cohort that graduated). However, after data cleaning and verification exercises 
conducted, by METAS 78 unique participants are being reported. 

Men 1171 2219 39 3429
Women 1787 3036 39 4862
2.1.1 Number of at-risk 
youth who complete the 
school year in an 
alternative secondary 
education program, 
assisted by Proyecto 
METAS

0 0 0 0 1400 1165 3000 0 4400 1165 This data will be reported in the following quarter (Q2) after all data has collected. Note 
collection and processing is partially completed but given the end of the year holidays, 
more time is needed to gather all data from programs. 

Men 441 441
Women 724 724

Annual Indicator Summary

Years 1-4 
Target

Years 1-4 
Cumulative

NotesY1 Target Y1 Actual Y2 Actual Y3 Target Y 3 Actual Y 4 Target Q1, Y4 
Actual

Y2 Target
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Indicator Description

Annual Indicator Summary

Years 1-4 
Target

Years 1-4 
Cumulative

NotesY1 Target Y1 Actual Y2 Actual Y3 Target Y 3 Actual Y 4 Target Q1, Y4 
Actual

Y2 Target

2.2 Number of 
teachers/educators/facilitat
ors/tutors trained through 
METAS

0 0 50 48 75 109 30 0 155 157

Men 16 42 58
Women 32 67 99
2.3 Number of agreements 
or guidelines developed or 
modified to improve 
alternative secondary 
education programs or 
increase equitable access 
through the Secretariat of 
Education

0 0 2 2 1 0 0 1 3 3

3.1 Number of youth 
enrolled in organizations 
participating in the basic 
job skills training program

300 408 9200 7653 8500 16424 4000 983 22000 25468 These 938 youth began the certification process in quarters 2 and 3 of Year 3, however 
they were not reported in the official matriculation/registration documents (likely 
because they  joined after the documents were submitted). However, as they completed 
the training and obtained a certificate, they are being reported in this quarter's data.

Men 362 3989 7501 453 12305
Women 46 3664 8923 530 13163
3.1.1 Number of at – risk 
youth who received the 
Career Readiness 
Certificate (or equivalent)

0 0 300 4600 1643 6100 1836 11000 3479 This data does not include a number of youth who took the exams in September 2013 as 
the data was received late from the centers. After the data is verified, it will be reported 
in the following quarter. 

Men 970 1000 1970
Women 673 836 1509
3.2 Number of secondary 
school teachers and 
facilitators who have 
successfully completed the 
training program qualified 
to use KeyTrain, Win or 
equivalent

48 18 170 272 60 251 0 0 278 541

Men 14 148 99 261
Women 4 124 152 280
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Indicator Description

Annual Indicator Summary

Years 1-4 
Target

Years 1-4 
Cumulative

NotesY1 Target Y1 Actual Y2 Actual Y3 Target Y 3 Actual Y 4 Target Q1, Y4 
Actual

Y2 Target

4.1 Number of cross-
sector agreements, 
between the private sector 
an civil society 
institutions, public sector 
and/or Proyecto METAS, 
which take specific 
actions to prepare the risk 
youth to meet the 
requirements of 
employability

0 0 10 10 12 34 8 1 30 45

NOTE: Annual indicator summary report needs to include (at a minimum) indicator name, results, and targets.  Must also include disaggregated information and DQA date.  Please 
include all project indicators in the annual summary. If information is not available, please provide an explanation and expected date for information to be reported.

DQA Date: Conducted for  Result 1 with 2 NGOS during December 2013. 
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http://chalkboard.tol.org/improving-alternative-education-programs-in-honduras/ 
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http://chalkboard.tol.org/improving-alternative-education-programs-in-honduras/


 

http://www.huffingtonpost.com/gustavo-payan/leaving-the-weapons-at-ho_b_4310447.html 
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Seeking Solutions to Youth Violence in Latin America 

 

https://edc.adobeconnect.com/_a1002235226/p7lpb34ygmj/  
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https://edc.adobeconnect.com/_a1002235226/p7lpb34ygmj/


 

http://www.edc.org/newsroom/articles/ending_youth_violence_latin_america 
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http://www.edc.org/newsroom/articles/ending_youth_violence_latin_america


 

http://www.edc.org/newsroom/press_releases/edc_forum_focuses_youth_violence_latin_america 
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http://www.interaction.org/blog/keeping-track-program-progress-honduras 
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http://www.latribuna.hn/2013/10/11/jovenes-que-viven-en-colonias-marginales-culminan-diplomado/ 
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http://www.latribuna.hn/2013/10/11/jovenes-que-viven-en-colonias-marginales-culminan-diplomado/


 

http://www.edc.org/newsroom/articles/online_tool_tracks_impact_success 
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http://www.edc.org/newsroom/articles/online_tool_tracks_impact_success


 

http://www.unitec.edu/blog/2013/10/10/graduacion-de-la-tercera-promocion-del-proyecto-transformando-vidas/ 
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http://www.unitec.edu/blog/2013/10/10/graduacion-de-la-tercera-promocion-del-proyecto-transformando-vidas/


 

http://www.eldiariodeolancho.com/tercera-promocion-de-transformando-vidas/ 
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http://hondurasglobal.org/index.php?option=com_content&view=article&id=171:foro-juvenil-

2013&catid=26&Itemid=214 
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http://hondurasglobal.org/index.php?option=com_content&view=article&id=171:foro-juvenil-2013&catid=26&Itemid=214
http://hondurasglobal.org/index.php?option=com_content&view=article&id=171:foro-juvenil-2013&catid=26&Itemid=214


 

http://www.hondudiario.com/?q=node/3670 
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http://www.hondudiario.com/?q=node/3670


 

http://www.ahm-honduras.com/?p=6008 
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http://www.ahm-honduras.com/?p=6008


 

http://www.laprensa.hn/honduras/sanpedrosula/429831-98/18-anos-de-voluntariado-mas-que-una-pasion 
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http://www.yabt.net/noticia.php?n=Innovation-Workshop-reinforce-local-capacity-ElSalvador_Honduras_2013 
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http://www.yabt.net/noticia.php?n=Innovation-Workshop-reinforce-local-capacity-ElSalvador_Honduras_2013


 

http://www.elheraldo.hn/Publicaciones/Suplementos/Empleos/Todos-por-un-mismo-fin/Realizan-taller-laboratorio-

empresarial-de-innovacion 
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http://www.elheraldo.hn/Publicaciones/Suplementos/Empleos/Todos-por-un-mismo-fin/Realizan-taller-laboratorio-empresarial-de-innovacion
http://www.elheraldo.hn/Publicaciones/Suplementos/Empleos/Todos-por-un-mismo-fin/Realizan-taller-laboratorio-empresarial-de-innovacion


 

https://www.facebook.com/photo.php?fbid=525246844232426&set=a.330146693742443.75222.254019908021789

&type=1&theater 
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https://www.facebook.com/photo.php?fbid=525246844232426&set=a.330146693742443.75222.254019908021789&type=1&theater
https://www.facebook.com/photo.php?fbid=525246844232426&set=a.330146693742443.75222.254019908021789&type=1&theater
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  A Model for Transforming
      HONDURAN  
Workforce

Workplace innovation, shared goals, and team 
collaboration have made it possible for the METAS 

Project to meet established targets and exceed 
goals. Innovative program implementation ideas 
have provided new ways to deliver value to our 
beneficiaries throughout the nation with a positive 

common goal—to improve education for work, 
learning, and success in Honduras. M
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EXECUTIVE SUMMARY
Demand for the Work Readiness Skills Training and Certification 
program has increased over time, expanding to new schools, 
universities, and businesses, all of whom have seen immediate 
results—employees are more productive, students more confident, and 
businesses more competitive. 

Business managers reveal that employees who are trained and certified 
in work readiness skills show improved performance, demonstrate 
critical problem solving skills, and are more resourceful and motivated to 
learn.

Students with work readiness skills surpass expectations. University 
applicants exceed the passing grade on admission tests, and certified 
youth are confident and have a better opportunity to get a job.

Human Resources managers in participating businesses are requesting, 
hiring, and giving opportunities to certified youth. In fact, some now 
include the training process as part of their job search for new entrants 
to their workforce.

And most importantly, schools and universities are communicating with 
participating businesses, and sharing certified student profiles as they 
search for internships and scholarship opportunities for their students.

 WORK READINESS
  Training and 
         Certification
  P R O G R A M  I M P L E M E N T A T I O N

“As Honduras 
struggles with high 
unemployment, many 
businesses and industries are 
having trouble finding the right 

people for the right jobs.”

L E A R N I N G
S E R I E S

ARE THEY REALLY READY TO WORK?
In 2011, the METAS Project, in partnership with the 
Honduran Private Enterprise Council (COHEP), con-
ducted the business survey “Employers’ Perspective 
on Basic Knowledge and Applied Skills,” which was 
answered by more than 200 companies and corporate 
enterprises in Honduras. These employers identified a 
set of skills and competencies that first-time job seek-
ers (such as recent graduates of technical and second-
ary education) need to be successful at work.

– Juan Andonie 
PAGSA (AUDI) Honduras
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THE CHALLENGES
The future of Honduran business competitiveness is directly tied to the quality and 
skills of the current and incoming workforce. However, many entry-level employees are 
transitioning from school to the workforce without the skills they need to succeed. The 
lack of communication between private sector employers and education institutions in 
Honduras has resulted in education and training systems that are largely unaware of the 
changing needs of the private sector, and the “middle skills” gap, among other critical 
skills challenges, has widen over time.

WITH CHANGING LAbOR MARKETS, new technologies, and the need for more 
efficient production systems, traditional technical training programs for youth who have 
low levels of education are no longer acceptable, and there is a growing realization that 
traditional technical high schools may be obsolete as well. Today, young people must 
have adaptable and transferable basic education skills to continue their studies and 
training, and to take advantage of better employment opportunities.

Some Honduran youth face the additional challenge of employers who won’t hire them, 
even if they have the skills, because the youth live in banned or marginal communities.

bASIC EDUCATION MUST ALIGN WITH INTERNATIONAL bENCHMARKS, 
and technical training must be grounded in strong basic education skills in order for 
youth to obtain and maintain employment, for the private sector to be able to provide 
better employment opportunities, and for Honduras to become more competitive under 
the Central American Free Trade Agreement (CAFTA) and in the global marketplace.

Based on this national context and these challenges, it is imperative to implement 
initiatives such as the METAS Project to provide sustainable and impactful solutions for 
the youth population this in Honduras.

 What is life like for youth in Honduras? 
The United Nations recently declared 
Honduras as the most violent country in 
the world, with a rate of 82 homicides per 
100,000 inhabitants.1 According to the 
Honduran National Statistics Institute (INE), 
68 percent of the population is less than 30 
years old,2 and the Economic Commission 
for Latin America and the Caribbean 
(ECLAC) reported that 60 percent of 
young Hondurans live in poverty.3 In fact, 
many of the victims and perpetrators 
of violence are youth. Additionally, the 
educational crisis, the alarming increase 
in crime and violence, and the lack of 
opportunities for young people, make 
youth ideal candidates for gangs, drug 
trafficking, and illicit association groups. 
Given these statistics, it is clear that the 
youth population in Honduras is a highly 
vulnerable and at-risk sector.
 Honduras is at a critical point regarding 

youth—one which not only presents 
significant challenges but also huge 
opportunities. The German Society for 
International Cooperation (GIZ) and other 
experts have stated that Honduras is about 
to enter what they call the “demographic 
bonus,” a period that will range from 2015 
to 2040, during which time the country 
will be reaching a population peak with the 
youth sector ready to enter the workforce.4

According to the recent USAID  Youth 
in Development policy, “Development can 
be accelerated when the majority of youth 
in any country are able to make significant 
contributions to economic, social, and 
political life.”.5 A comprehensive preparation 
for this mass of young people is critical 
at this time so that Honduras can reduce 
poverty and establish a sustainable and 
productive development path. 

In order to reach this future, young 
Hondurans require education and 

employment opportunities to acquire 
the knowledge, skills, abilities, and 
competencies they need to improve their 
personal, family, and professional lives. 
Such opportunities will also help reduce 
and/or prevent the risks that lead to 
participation in networks of violence.

bACKGROUND

METAS Coverage 
in Honduras

“There is a gap between 
the skills young people 

have and what the 
businesses require,  

through this program, certified youth gain 
the skills they need to succeed in life.”

– Irina Turcios  
Human Resources Manager 

Pride Manufacturing

References:
1 United Nations Office on Drugs and Crime Report (ONUDD), 2012

2 Honduran National Statistics Institute, 2012

3 Economic Commission for Latin America and the Caribbean 
(ECLAC) Report, 2012

4 The Supply and Demand for Technical Education and Vocational 
Training in Honduras, GIZ, 2011

5 Youth in Development Policy, USAID, 2012
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THE SOLUTION
The METAS Project enables at-risk youth to gain the job skills, knowledge, 
attitudes, behaviors, and life perspectives needed to create positive futures, 
as well as provides Honduran businesses with the skilled workforce needed to 
compete in local and international markets.

METAS addresses the challenging needs regarding education and training for 
both employers in the private sector and the large population of young people, 
with a focus on at-risk youth, who have limited access to basic education and 
skills training opportunities in Honduras. 

METAS meets this goal through strategic partnerships with public and private 
institutions of technical secondary education, technical training programs, 
alternative education systems, government organizations, nongovernmental 
organizations (NGOs), and private sector partners.

L E A R N I N G
S E R I E S

A holistic approach to workforce 
development requires strategic 

partnerships with public and private 
institutions of technical secondary 

education, technical training programs, 
communities, alternative education 

systems, government organizations, non-
governmental organizations (NGOs) and 

the Honduran private sector.

METAS
PROJECT

YOUTH

PRIVATE
SECTOR

METAS Project  
holistic approach

TECHNICAL
TRAINING

PROGRAMS

COMMUNITIES

NGOs

GOVERNMENT

EDUCATION 
CENTERS

ALTERNATIVE
EDUCATION
PROGRAMS

The most valuable 
thing I learned  

is to be able to identify my 
strengths and skills in math, 

reading and searching  
for information.

 A Holistic Approach to
  Workforce 
         Development
            I N  H O N D U R A S

– María Candelaria Martínez 
Certified Trainer
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THE WORK READINESS SKILLS TRAINING  
AND CERTIfICATION PROGRAM

As Honduras struggles with high unemployment, many businesses and industries 
are having trouble finding the right people for the right jobs. Employers report that 
they are often flooded with piles of applications for only a handful of job openings. 
Going through these applications is time-consuming and inefficient. Employers 
need a way to quickly pinpoint individuals with essential, verifiable workplace 
skills.

In response to these challenges, and to meet the changing needs of education 
and training in the private section, the METAS Project developed and 
implemented the Work Readiness Skills Training and Certification Program. 
This program aligns basic education skills with labor market needs to improve 
employment opportunities for young people and increase productivity in the 
country.

This program is targeted to impact the lives of over 22,000 young Hondurans, 
ages 15–35. The target population includes: 

q Youth with limited access to basic education or training opportunities, and 
employment opportunities, with particular attention to youth at risk

w Youth who are in high school, have graduated from high school, or have 
finished vocational technical training

e Youth who are new participants in the workforce or are working in a job in the 
initial levels of the labor market

METAS worked together with ACT, a nonprofit organization that developed the 
Work Ready System, comprised of a Job Skills Assessment System (WorkKeys) 
and the International Career Readiness Certificate, to include standardized 
training and certification of work ready skills in the program. 

Initially, the Work Readiness program focused primarily on at-risk youth in the 
cities of Tegucigalpa, San Pedro Sula (including surrounding areas), and La 
Ceiba, but due to the program’s success and the increasing demand from 
business and schools, it was expanded to include the cities of Comayagua, 
Siguatepeque, El Progreso, and El Mochito. 

“This program has 
helped us identify the 

staff with the right 
skills, they are more 

productive and are achieving 
excellent results.”

– Patricia Caballero
Human Resources - BANPAIS
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Throughout the training program, participating youth acquire standardized work 
readiness skills, which include foundational cognitive skills such as reading 
for information, applied mathematics, locating information, problem solving, 
and critical thinking. The Jobs Skills Assessment measures the following 
competencies:

READING fOR INfORMATION

The Reading for Information skill involves reading and understanding 
work-related instructions and policies. It measures the skill people use when 
they read and use written text to do a job. Written texts include memos, letters, 
directions, signs, notices, bulletins, policies, and regulations. It is often the case 
that workplace communications are not well-written or they do not target the 
appropriate audience. Such materials differ from the expository and narrative texts 
used in most reading instruction, which are usually written to facilitate reading.

APPLIED MATHEMATICS

The Applied Mathematics skill involves the application of mathematical 
reasoning to work-related problems. It measures the skill people use when they 
apply mathematical reasoning, critical thinking, and problem-solving techniques to 
work-related problems. Examinees are asked to solve the types of problems and 
doing the types of calculations that actually occur in the workplace.

LOCATING INfORMATION

The Locating Information skill involves using information taken from 
workplace graphics such as diagrams, floor plans, tables, forms, graphs, charts, 
flowcharts, maps, and instrument gauges. It measures the skill people use 
when they work with workplace graphics. Examinees are asked to locate, insert, 
compare, and summarize information contained in one graphic or in a group of 
related graphics. They also must compare, summarize, and analyze information 
found in related graphics. At the highest level, examinees are asked to make 
decisions and draw conclusions based on information contained in one or more 
graphics.

Youth Schools Business Government

Work and Career Readiness 
Skills training

Job Skills 
Assessment System

International Career

Work and Life Success

L E A R N I N G
S E R I E S

“Work Ready”:  
A work ready individual 

possesses the foundational skills 
needed to be minimally qualified 

for a specific occupation as 
determined through a job analysis or 

occupational profile.
Work Readiness Standards and 

Benchmarks - ACT.org

 Ready for
     Work Skills

Work and Career readiness skills training+
Job skills assessment system +

international Career readiness CertifiCate +

=  W o r k / l i f e  s u C C e s s   
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JOb SKILLS ASSESSMENT SYSTEM
The METAS Project implemented the ACT WorkKeys, a job skills assessment 
system used by companies worldwide to help employers select, hire, and train 
new employees, as well as develop and build skills of current employee skills, to 
increase global competitiveness and develop successful career pathways.

Honduran youth who successfully complete the WorkKeys assessments in 
Reading for Information, Applied Mathematics, and Locating Information can earn 
the International Career Readiness Certificate.

INTERNATIONAL CAREER READINESS CERTIfICATE
The International Career Readiness Certificate (ICRC), issued internationally by 
ACT, is a portable, evidence-based credential that certifies essential skills needed 
for workplace success in Reading for Information, Applied Mathematics, and 
Locating Information. This credential is used across all sectors of the economy 
and verifies the following cognitive skills:

q Problem solving

w Critical thinking

e Reading and using work-related text

r Applying information from workplace documents to solve problems

t Applying mathematical reasoning to work-related problems

y Setting up and performing work-related mathematical calculations

u Locating, synthesizing, and applying information that is presented graphically

i Comparing, summarizing, and analyzing information presented in multiple 
related graphics

“This certificate is 
not only another 
diploma for my 

resume, it also  
represents new opportunities 

for my future.”

Individuals earn the 
International Career 
Readiness Certificate by 
taking three WorkKeys 
assessments in:

 » Applied Mathematics

 » Locating Information

 » Reading for Information

– Juan Ramón Salgado 
Certified Youth

51



WORKEYS EXAM
In Honduras, engaged employers have positively supported this training initiative, 
and some have already started to benefit from the from the youth who have 
passed their WorkKeys assessments and earned certification. It is our hope that 
soon these enterprises will be recommending or requiring job candidates to have 
the International Career Readiness Certificate. 

WorkKeys scores help employers choose the most qualified candidates for the 
job. Employers want to know that job seekers have the essential skills to be 
successful in their companies, and these scores prove that job seekers have 
such skills. The assessments measure real-world skills that employers believe 
are critical to job success. Test questions are based on situations in the everyday 
work world. 

The program offers four levels of 
certification in each area, depending 
on which career path or occupation the 
job seeker is following:

Job Title

skills level required
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First-Line Supervisors 
of Production and 
Operating Workers

3 3 3

Sewing Machine 
Operators

3 3 3

Machinists 3 3 3

Quality Control 
Analysts

3 3 3

Tellers 3 3 3

Sales Agents, 
Financial Services

5 5 5

Maids and 
Housekeeping 
Cleaners

3 3 3

Automotive and 
Watercraft Service 
Attendants

3 4 4

Accountants 5 4 4

Retail Salespersons 3 3 3

Customer Service 
Representatives

3 3 3

bRONzE - scores at least a level 
3 in each of the three core areas 
and has the necessary foundational 
skills for 16% percent of the jobs in 
the WorkKeys database

SILVER - scores at least a level 
4 in each of the three core areas 
and has the necessary foundational 
skills for 67% percent of the jobs in 
the WorkKeys database

GOLD - scores at least a level 5 
in each of the three core areas and 
has the necessary foundational 
skills for 93% percent of the jobs in 
the WorkKeys database

PLATINUM - scores at least a level 
6 in each of the three core areas 
and has the necessary foundational 
skills for 99% percent of the jobs in 
the WorkKeys database

Results are matched with ACT’s JobPro Database, which is one of the largest 
skill-specific databases in existence today, with more than 1,818,000 job profiles. 
Job profiles are aligned with the WorkKeys skill level required for each job. 
These profiles, created by ACT over a 15-year period, are available to Honduran 
businesses and employers to search online and help them identify essential skills 
and skill levels for selecting, hiring, and training their workforce. The table displays 
an example of job skills with their minimum required skill level. Employers can 
search job skills at the WorkKeys Job Profiles site.

This certification 
has changed my life 

because now i can securely 
speak in public and i know what 

i have to say to the people.

L E A R N I N G
S E R I E S

       METAS Implementation Steps
  Work Readiness Skills 
         Training and Certification
            P R O C E S S E S S

– Pamela Ferrufino 
Certified Trainer
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STAKEHOLDER ENGAGEMENT
The successful implementation of the Work Readiness Skills Training and Certification 
Program in Honduras is due to several factors: the participation, involvement, 
and commitment of all strategic stakeholders, including their views and opinions 
regarding the METAS decision-making processes, and the creation of the METAS 
Project Advisory Committee, comprised of representatives of various stakeholders, 
includingthe Honduran education, work, and private sectors.

METAS established action-oriented local and regional alliances among private 
businesses, high schools, training centers, NGOs, communities, and universities, all of 
which are committed to improving the education and employability of at-risk youth.

PARTNERING WITH THE bUSINESSES 
METAS worked with the Honduran private sector and multinational companies to 
familiarize them with the value of basic work readiness skills training for current and 
future employees. To close the gap between the private and education sectors, 
METAS established a three-tier strategy to engage the private sector: 

q Work at the industry/association level 
w Work directly with companies located near participating educational centers
e Work with individual companies

Private sector engagement and support started at the association levels, and METAS 
worked closely with the Honduran Private Enterprise Council (COHEP), chambers of 
commerce and industry associations in Honduras to reach their associated companies 
and share the program benefits.

       METAS Implementation Steps
  Work Readiness Skills 
         Training and Certification
            P R O C E S S E S S

“This program has 
created a greater 
impact within the 

company because it has 
improved the performance of 
its people and the quality of 

production”
– Alejandra Izaguirre 

Human Resources - Hanes Brand, Inc.
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THE WORK READINESS TRAINING PROCESS
The training process is being delivered by public schools, vocational technical schools, NGOs, universities, and businesses. 
These organizations receive a two-day train-the-trainer workshop for their teachers and instructors who will facilitate the 
training process. The workshop provides an orientation on the training methodologies for both the print books and e-learning 
interactive books. 

Participants Schools Universities Companies Teachers and Instrutors

       T H E  W O R K  R E A D I N E S S

     Training Process

DIAGNOSTIC TEST
At the beginning of each training 
process, participating students or 
employees take a diagnostic test to 
determine if they are ready to take 
the certification test or if they need 
to receive training in the basic skills. 
The diagnostic test addresses the 
three major skills areas—Reading for 
Information, Locating Information, and 
Applied Mathematics—and identifies the 
level at which participants will begin the 
training. 

The test results will help determine 
the participant’s current skill level, 
which becomes the starting point of 
the training process. Participants will 
then progress to achieve the skill level 
required for each area.

TRAINING bOOKS AND 
E-LEARNING INTERACTIVE bOOKS
Materials for the Work Readiness Skills 
Training program include printed text 
books and online e-learning interactive 
books that are structured by levels and 
designed for self-paced study. Training 
materials were written specifically to help 
participants master the applied workplace 
skills and are available for each level of 
the three areas:

 q Reading for Information: 
Skills required for reading and 
understanding documents

 w Applied Mathematics: Skills 
required for applying mathematical 
reasoning, critical thinking, and 
problem solving

 e Locating Information: Skills required 
for using graphs, charts, tables, 
and diagrams and for comparing, 
summarizing, and analyzing 
information

ACHIEVEMENT TESTS
After the training process is complete, 
participant students or employees take 
an achievement review post-training test 
to verify their level of accomplishment 
prior to the certification exam. The test 
will either show that a participant is 
ready for the certification or that he or 
she needs additional instruction.

CERTIfICATION EXAMS
Once the training process is completed 
and the level of achievement required 
for the desired job position is reached, 
the participant student or employee 
takes a WorkKeys assessment test for 
each skills area. To pass, the participant 
must score above a level 3 in each 
skill assessment, which will allow 
him or her to earn the International 
Career Readiness Certificate, a 
portable credential that demonstrates 
achievement and a certain level of 
workplace employability skills in the 
assessed areas. 54



L E A R N I N G
S E R I E S

TRAINING OPTIONS  
AVAILAbLE TO YOUTH

Self-paced training: Young 
participants begin the self-paced 
training at the level identified by the 
Diagnostic Test and then move on. For 
example, if a participant is at a level 3 
for applied mathematics, and the job 
requirement is a level 5, he or she will 
start training at level 4 and progress up.

Instructor-led training: Throughout 
the training process, participants 
also need and receive instructor-led 
training to support motivation, answer 
questions, help solve problems, and 
monitor progress. For example, in 
schools, teachers have helped METAS 
prepare participating youth, assisted 
during the train-the-trainer sessions, 
and voluntarily included METAS Work 
Readiness Skills Training curricula in 
their classrooms.

Interactive training: E-learning 
training for youth in schools and 
businesses helps learners develop their 
work ready skills through an interactive 
experience.

A direct result of the METAS Project holistic approach efforts is the 
unprecedented commitment that schools, universities, communities, businesses, 
NGOS, and the government of Honduras have made  to closing the skills gap 
and creating a workforce that meets the needs of the local and international labor 
market, and thereby improving Honduras’ productivity and competitiveness.

The Work Readiness Skills Training and Certification Program had reached more 
than 24,500 youth participants from 150 schools, communities, universities, 
and businesses. The program has trained 550 teachers and instructors who 
help facilitate the training process. Youths receiving their International Career 
Readiness Certificate have increased labor market opportunities through 
internships, jobs, and hands-on opportunities for work.

   bridging
  Strategies
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L E A R N I N G
S E R I E S

Education Development Center, Inc.  
43 Foundry Avenue, Waltham, MA 02453-8313
Ph: (617) 969-7100   Web: edc.org

Boston | Chicago | New York | Washington, D.C.

LACE bOX HEADLINE HERE

Claritas est etiam processus dynamicus, qui sequitur mutationem 
consuetudium lectorum. Mirum est notare quam littera gothica, 
quam nunc putamus parum claram, anteposuerit litterarum 
formas humanitatis per seacula quarta decima et quinta 
decima. Eodem modo typi, qui nunc nobis videntur parum clari, 
fiant sollemnes in futurum. Etiam proces susnc nobis videntu 
dynamicus, qui sequitur mutationem consuetudium lectorum. 
Mirum est notare qunc nobis videntuam littera gothica, quam 
nunnc nobis videntu c putamus parum claram. Anteposuerit 
litterarum formas humanitatis per seacula quarta decimest notare 
qunc nobis videntuam littera gothica, quam nunna.et quinta 
decima. Eodem modo typi, qui nunc nobis videntur parum clari, 
fiant sollemnes uereo oqwieras asfdnt sollemnes in futurum. 

METAS Project 
Is a USAID-funded initiative implemented by Education Development Center 
(EDC), Inc.

METAS aims to provide the young people of Honduras with the opportunity to 
acquire knowledge and skills for life and work, and the attitudes, behaviors, and 
perspective necessary to create positive and promising futures.

The project supports technical high schools and vocational training programs 
by helping them create and deliver relevant, up-to-date curricula. The project 
aims to issue workforce readiness certificates to 20,000 graduates of the 
schools and centers and to increase graduates’ employment opportunities 
through alliances with private sector businesses. By improving alternative 
middle and high school programs, METAS expects to reach 10,000 out-of-
school youth. With local partners, METAS recruits 2,000 at-risk youth annually 
for enrollment in basic education, technical training, and long-term employability 
programs, helping them to be better prepared to enter the workforce.

SUSTAINAbLE WORK READINESS TRAINING  
AND CERTIfICATION PROGRAM TRANSfER

The METAS Project will continue to support the Work Readiness Training and 
Certification Program by transferring knowledge and capacity to a national 
institution that has the potential to sustain the program and maintain continuity.

METAS will provide step-by-step guidance during the program transfer to 
ensure a successful training program implementation, as well as access to the 
training materials and online e-learning work readiness training for all schools and 
businesses that want to participate in the program.

This investment will guarantee that current and future stakeholders will continue 
to work together, with one vision, so the program can continue to have an impact 
and be sustainable in the future.

   Next
  Steps

The preparation of this document was made possible by 
the generous support of the People of the United States of 
America. The content is the responsibility of the author and 
does not necessarily reflect the opinion of USAID or the 
United States Government.

proyectometas.org
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Applications for the Global 
Education Community

Technology 
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“Knowledge is 
power. 

Information is 
liberating. 

Education is the 
premise of 

progress, in every 
society, in every 

family.”

Kofi Annan
Ghanaian diplomat 

and Secretary-General of the 
United Nations 
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Technology Applications for
the Global Education Community

3

The strategic inclusion of technology into projects and social development 

interventions allows us to optimize the limited resources that we have avail-

able. We are aware that developed countries have integrated innovation 

initiatives and development into their projects in order to obtain better 

results. 

Technology is our ally that allows us to move forward, display, capitalize on, 

and empower everything we’re doing with the purpose of creating competitive 

advantages for our beneficiaries.

This is why we decided to develop tools such as the Business  Intelligence 

Dashboard and Geo-Portal Intervention Map. We at METAS Project (Mejorando 

la Educación para Trabajar, Aprender y Superarse)  believe that the use of this 

tool provides real-time validated and verifiable information to accomplish 

better and precise management decisions.

Munir E. Mahomar

When it comes down to decision making, project directors require complete insight into their 

business information. They need to be able to visualize a global perspective that empowers them to 

analyze, review, and take action over the information they have on hand, which may include timely 

facts that will enable them to make an informed decision.

Nowadays information no longer needs to be accessible through only a specific business unit or 

area, and it can’t be limited to a single workstation, computer, or spreadsheet. It should be available 

at any time when needed in order to undertake the best decisions.

One of the main challenges we have tried to overcome in METAS Project is providing timely 

information about the status of the project’s indicators, targets, and achievement of established 

goals. Throughout the implementation of the Business Intelligence Dashboard and the METAS 

Interactive Mapping, we have supported real-time reports delivery and online analysis for decision 

makers and stakeholders, allowing them to make well-informed decisions about the project.

Innovative Technologies
Used in Honduras 

LEARNING SERIES / TECHNOLOGY

The Incorporation of Technology into 
Social Development Projects

Alejandro Paredes Trapero
Excecutive Director

Information Management 
Director

60



“Education is the most powerful weapon which 
you can use to change the world.”

Nelson Mandela
South African Politician and President 61



TECHNOLOGY has proven to be one of the missing links in 
order to guarantee educational and workforce improvement in 
developing countries. METAS Project is now generating 
technology applications and creating an impact in the global 
education community through the use of innovative technologies  
and high-impact solutions. 

The online information management systems 

developed by METAS Project provides relevant 

information to stakeholders and organizations; helping 

decision making positively impact at-risk youth. By 

bringing all these efforts together, decision making is 

also strengthened, through valuable and timely 

information presented attractively to decision makers 

in these organizations.

This approach illustrates how technology can be used 

to improve decision making and positively impact on 

the quality of education and workforce development. It 

also conveys a clear message: education stakeholders 

and Youth have endless opportunities to expand 

technological innovations in the fields of education, 

leadership and management, monitoring and 

evaluation (M&E), and workforce development, at a low 

cost through online libraries and open-source 

software.

LEARNING SERIES / TECHNOLOGY

Technology
& Education 

METAS Project created two technological tools we 

currently use in Honduras to disseminate project 

results to stakeholders, elicit beneficiary feedback, and 

make better informed programmatic decisions: The 

Geo-Portal Intervention Map is an interactive map of 

project interventions that displays M&E data, progress 

toward objectives, and news and photos for each 

intervention. The Business Intelligence Dashboard is 

an information portal with graphics and real-time data 

that provides a detailed analysis of compliance and 

the influence the project has had since its inception. It 

delivers the progressive support METAS Project has 

provided to education and at-risk youth in Honduras. 

These tools not only provide a transparent way for 

contributors, beneficiaries, and other stakeholders to 

understand how the project interventions are creating 

a positive impact in the lives of at-risk youth, but also 

allow project staff to undertake reliable programmatic 

decisions.
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METAS Project has successfully 
implemented a Geo-Portal 
Intervention Map and a Business 
Intelligence Dashboard; these 
technological tools work as an 
improved information manage-
ment system that aims to increase 
decision making in education and 
training programs.

Accomplishments
       Challenges & Opportunities

One of the main challenges was the 
integration of M&E processes into all the 
technical activities METAS Project 
undertakes daily. In most projects, one of 
the M&E challenges is the integration 
with technical units; when the technical 
units interact, they exchange information 
relevant mostly to audit topics. With the 
implementation of these technological 
tools, METAS Project has managed to 
integrate M&E into the decision-making 
processes, working from a completely 
different and improved perspective: 
taking in results and providing all the 
team members with information 
necessary to create a collaborative 
environment and to help them make 
better decisions.

is an interactive control panel that 
provides results-oriented program 
information and data analysis. The 
Dashboard is aligned with the project’s 
Performance Monitoring Plan (PMP) 
providing disaggregated information for 
targets and indicators. These tools can 
be easily adapted to other education 
and training-focused organizations in 
different contexts.
Additionally, the Dashboard was 
developed with online technologies and 
free available development tools.

Our Business 
Intelligence 
Dashboard 

Information is visible at 
a glance, and greater 

levels of detail are only 
a click away.

They also provide a “same page” 

focus, since everyone, including 

stakeholders, is sharing the same 

information.

The Business Intelligence Dashboard 

and mapping technologies help us 

identify risks, analyze performance, 

and create improved strategies that 

adapt to the real scenarios. The data 

provided by M&E are kept up to 

date, and this helps project directors 

spend less time finding and 

compiling information requested by 

team members and stakeholders, 

and more time destined to analyze 

and evaluate the results. Knowledge 

of achievements and targets’ 

compliance for technical teams and 

implementing partners is easily 

provided, which in turn helps project 

directors meet their objectives. 

Moreover, most of the tools used 

are available at no cost and are 

powerful online resources.

The Technological Tools
Developed  by METAS Project
Empower Teams to Improve

Decision Making. 

LEARNING SERIES / TECHNOLOGY
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Benefits
Interactive Dashboard

These tools provide real-time data 
for quick decision making.

Users can visualize data in a 
more understandable way, aligned
 with the project’s PMP indicators.

Interactive charts, graphs, and tables 
with detailed M&E data are provided.

Interactive Reports with detailed M&E 
data are easily generated.

The Business Intelligence 
Dashboard provides real-time, 
relevant, verifiable information, 

validated by our M&E team.

Users can visualize their 
information on the go! 
Real-time data 
with the touch 
of a finger 
through a 
laptop, 
smartphone, 
or tablet. 

http://dashboard.proyectometas.org

The Dashboard shows a diversity of 
charts and graphs, including 
indicator totals by year, quarter, and 
current compliance with our targets. 
Comparative charts are 
disaggregated by city, sex, and age.
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Strategy

LEARNING SERIES / TECHNOLOGY

Goal

Objectives

Improve decision making and information
dissemination through technology

Incorporate the data that M&E collects with the daily 

decision making in METAS Project

Increase the visibility of project results and disseminate 

information among stakeholders through a simple and 

transparent system

Provide a better understanding of the project and all its 

different components as a whole

Track the the project’s progress and determine the areas 

that need strategy adjustments in order to guarantee the 

accomplishment of the established goals and objectives

Available online 
resources used 
Google Drive: Provides database storage and access of data 
anywhere on the Web, on a hard drive, or on the go

Google Fusion Tables: Provides an online shared database with data 

visualizations (including Geo-Spatial Data)

Google Maps: Provides visualization of data in a location context (on a map)

Google Chart Tools: Provides a way to visualize charts and graphs

Smartphones with Global Positioning System (GPS): 
Captures location data on the field work

Bootstrap: Front-end framework for Web development

8 65
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LEARNING SERIES

Roles & 
    Coordination
M&E staff collect data through 
instruments and online surveys, 
using tablets and capturing GPS 
coordinates to collect location 
data for the map.

The captured data are registered, 
processed, and verified using the 
M&E’s established protocols and 
procedures. Once the data are 
verified, M&E performs data quality 
assessments, analysis, and 
comparisons. Last, all information is 
presented to the executive levels 
for management decisions.

The Information and 
Communication Division 
publishes and shares the 
information through the Online 
Mapping, Dashboard, and 
Reporting Web apps; this allows 
technical teams, senior staff, and 
stakeholders to gain insight to 
make better informed decisions.

Once the information is 
published and shared, everyone 
has direct access to the 
information throughout the 
project’s website.

“Success is simple. 
Do what's right,
the right way, 
at the right time.”
Arnold H. Glasow
American Humorist 66



Continual
     Improvement 

10

The METAS Interactive Map is constantly updated to provide 

online interactive reports, to compare our data with external 

data (demographic, violence index, development index), and 

will include the use of density surface (like heat maps) to 

interpolate visual comparisons and analysis of M&E data.

The METAS Business Intelligence Dashboard includes a 

reporting section available only to authorized users that 

provides detailed information for each team.

LEARNING SERIES / TECHNOLOGY

Is an ongoing effort to improve products, 

services, or processes. These efforts can 

seek “incremental” improvement over time 

or “breakthrough” improvement all at 

once. Delivery processes are constantly 

evaluated and improved for their 

efficiency, effectiveness, and flexibility.
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Stakeholders
      Perspective

Managing information consistently across the 

organization provides stakeholders with the insight 

necessary to make informed decisions. This 

consistency allows project directors to allocate 

resources more effectively by providing a common 

economic basis to prioritize initiatives. This 

approach also paves the way for centralized 

governance mechanismsand continual 

improvement processes. Centralized information 

provides better transparency around operational 

challenges thereby improving risk management 

processes. Transparency and effective risk through 

precise information management decreases the risk 

profile of projects and organizations which 

encourages external investment and lowers the cost 

of capital.

LEARNING SERIES / TECHNOLOGY

“This dashboard is fantastic. I like 

that it follows the instructions laid 

out in the METAS PMP in providing 

all the disaggregated information.”

Malik Haidara / USAID
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About

This publication was made possible through the generous support of the People of the 
United States through the United States Agency for International Development 

(USAID). The content is the responsibility of the author and do not necessarily reflect 
the views of USAID or the U.S. Government.

METAS Project
METAS Project (Mejorando la Educación para Trabajar, 
Aprender y Superarse) is a United States Agency for 
International Development (USAID) funded initiative 
implemented by Education Development Center, Inc. 
(EDC). METAS Project aims to provide the young 
people of Honduras the opportunity to acquire knowl-
edge and skills for life and work, and the attitudes, 
behaviors, and perspective necessary to create a 
positive and promising future.

With a focus on at-risk youth, METAS Project will help 
Honduras meet changes in education and the training 
needs of both employers in the private sector and the 
large youth population whose access to acquiring 
basic education and training opportunities is limited. 
METAS Project will meet this goal through strategic 
partnerships with public and private institutions of 
technical secondary education, technical training 
programs, alternative education systems, nongovern-
mental organizations, and private sector partnerships.

EDC 
EDC is a global nonprofit organization that designs, 
delivers and evaluates innovative programs to 
address some of the world’s most urgent challenges 
in education, health, and economic development. 
Working with public and private sector partners, we 
harness the power of people and systems to 
improve education, health promotion and care, 
workforce preparation, communications technolo-
gies, and civic engagement.

USAID

Intervention Map

USAID extends help from the American  people to 
achieve results for the poorest  and most vulnerable 
around the world. That assistance does not represent a 
Democratic value or a Republican value, but an Ameri-
can value; as beneficiaries of peace and prosperity, 
Americans have a responsibility to assist those less 
fortunate so we see the day when our assistance is no 
longer necessary.

As part of the resources in the use of technology, METAS Project 
through this map demonstrates the use of information and 
analysis in the places where METAS Project/EDC is providing 

support for education and youth in Honduras, through USAID. 
Our goal is to illustrate the goals and progress of the project to 
generate a positive impact and bring together the efforts of all 

organizations that serve youth.
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