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SECTION 1 

INTRODUCTION TO FEWS NET 

A. Background 

The United States Agency for International Development’s (USAID) Famine Early Warning Systems 
Network (FEWS NET) is the world’s premier provider of high quality food security analysis and early 
warning. Created in response to the 1984 famines in East and West Africa, FEWS NET comprises a 27-
year old set of integrated activities that monitors, assesses, predicts, and informs about environmental, 
socio-economic and humanitarian hazards and conditions, and their present or future impacts on food 
security and vulnerability across the globe. The goal of FEWS NET is to help sustainably prevent food 
insecurity and famine. 

In December 2011, USAID awarded the FEWS NET IQC to Chemonics International Inc. and its 
subcontracting partners: Evidence for Development (EfD), Action Against Hunger-UK (ACF), and 
Overseas Strategic Consulting, Inc. (OSC). FEWS NET is coordinated by USAID’s Bureau of Democracy, 
Conflict and Humanitarian Assistance, Office of Food for Peace, Policy and Technical Division 
(DCHA/FFP/PTD). The FEWS NET Implementing Team is comprised of the USAID Management Unit, the 
IQC Contractor, National Aeronautics and Space Administration (NASA), National Oceanic and 
Atmospheric Administration (NOAA), United States Geological Survey (USGS), United States 
Department of Agriculture (USDA), and a Technology Support Contractor—Kimetrica Inc. 

B. Results Framework 

The FEWS NET Results Framework (RF) is a planning, communications, and management tool (Figure 
1). It conveys the development hypothesis implicit in project goal and objectives, as well as the cause-
effect relationships between Intermediate Results (IR) and Strategy Objectives (SO). Hence the RF 
provides a foundation for work-planning and performance monitoring. 

FEWS NET will work towards its goal of sustainably preventing food insecurity and famine through the 
three project strategic objectives of providing early warning, improving the quantity, quality and 
timeliness of early warning, and building capacity of partners in food security assessment, monitoring, 
and analysis. The three SOs represent the main concepts of what we do, how we will do it better, and 
how we will help our partners to do it better. 

Under SO 1, FEWS NET will carry out its core activities of early warning. The four IRs represent 1) 
identifying, monitoring and assessing anomalies that can impact on food security outcomes; 2) 
monitoring the livelihoods, markets and trade, nutrition and other sectoral context; 3) performing 
food security analysis and outlook using scenario development, IPC and other relevant methods; and 
4) effectively communicating early warning information to decision-makers and partners via the FEWS 
NET website, publications, briefings, and other means of information dissemination. 

Under SO 2, FEWS NET works to improve its methods and products. The project will maintain and 
update the national knowledge bases and monitoring plans (IR 2.1) and improve and refine the 
various tools and methods that are essential to food security analysis (IR 2.2). FEWS NET supports the 
continuing development of the Integrated Phase Classification (IPC) and IR 2.3 covers activities that we 
will undertake to roll-out and support the use of IPC in FEWS NET. The Chemonics team will also work 
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with other implementation partners to support the overall goal of FEWS NET in areas such as climate 
change, remote sensing applications, etc. 

SO 3 represents the networking, capacity development and institutional strengthening components 
of FEWS NET. In addition to working with national, regional, and global food security networks on 
monitoring and early warning (IR 3.1), FEWS NET will also participate in global efforts in developing 
methods and systems such as the IPC and the FSIN (IR 3.2). Recognizing that the strength of FEWS NET 
is in its cadre of field-based analysts and technicians, we also plan to devote considerable efforts to 
support, maintain, and improve staff skill (IR 3.3). 

Figure 1. FEWS NET Results Framework 
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SECTION II 

QUARTERLY PERFORMANCE REPORT 

A. Developing the Quarterly Report 

The Quarterly Performance Report process began with each FEWS NET office compiling a list of key 
activities that were started or completed during the reporting period; and a list of planned activities 
that were not carried out or completed along with explanations where applicable. For each activity 
reported, the technical managers and advisor also provided, where appropriate, a brief description of 
the results and impact of the activity. The quarterly inputs from country offices were then reviewed by 
the regional managers. This review served two purposes: it allows the regional technical managers to 
be informed of key activities in the region and it allows the regional managers to discuss the progress 
to date with national managers and identify if corrective actions or change in implementation 
approach may be required. After this review process, the national and regional inputs were forwarded 
to the Washington-based office for review and compilation. Inputs from Washington-based advisors 
and managers are incorporated into the final report. 

B. Management 

During this quarter, significant home office technical team and regional office technical capacity was 
devoted to the organization and execution of the All-FEWS Markets and Trade Training Workshop held 
in Dakar, Senegal. It was the first time that this type of training had been offered to home and field 
office technical staff under FEWS NET III. Considerable PMU and regional office management support 
went into the organization and administration of this workshop. 

Other activities of note for the quarter were: 

 Work and organizational planning 2014 

 PMU ongoing support to field offices 

 Developing different presence/non-presence country options. 

All-FEWS Markets and Trade Training Workshop 

The purpose of this workshop was to train technical staff on 
concepts and methods in monitoring markets and trade, to provide 
guidance on how to handle markets and trade information for 
scenario development, and to reinforce the main FEWS NET method 
of scenario development and food security classifications using the 
Household Economy Approach. Additionally, FEWS NET provided 
guidance to all technical staff on a standard approach to creating a food security profile for each 
country, to maintain the standard knowledge base on livelihoods zone and commodity trade flow, to 
enhance seasonal monitoring calendars, and to create national monitoring plans. Finally, technical 
staff benefited from short training sessions on time management and public presentation and briefing 
skills. A final report is being developed with participant evaluation results. 

Dakar by the numbers 
 
85 participants 
7 consecutive days of training (May 19-25) 
15 presenters 
30 modules 
$300K total cost 
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Work and Organizational Planning 2014 

The senior management team (SMT) of the HO Technical team had a one day retreat in early June to 
review project activities and work to-date and discuss changes and adjustments. Among the many 
decisions made at that time were: 

Re-organization of the Home Office Technical Team: The team discussed changes needed to improve the 
technical management of the project and adopted a new organogram (Figure 2). Two additional 
positions have been added to the team (pending USAID approval and will be budgeted for years 3-5) 
including a Database Manager and a Food Security Analyst (A). The former is important as the project 
consolidates and updates its data archive to more effectively manage and share our data. The latter is 
designed to help provide an entry level position for Food Security Analysts that is needed to perform 
non-country specific tasks within the Decision Support Group (DSG). The modified DSG will consist of 
an Advisor, one or two Deputy Advisors with different, customized scope-of-works, four Food Security 
Analyst (A) positions and a Food Security Analyst (B) position (entry level). This group will additionally 
benefit from a two-year Leland Fellow starting in October 2013. 

Figure 2. Proposed FEWS NET Organogram 

 

Sector Advisor/SMT Relationships: To improve coordination and technical management, the four sector 
advisors will have a direct reporting relationship with a SMT member. This will help provide consistent 
and ongoing support and guidance and ensure that the sectors are well connected to the SMT on one 
end and the regional offices on the other. The relationships are: 

 Markets and Trade—Felix Lee 

 Livelihoods—Jenny Coneff 

 Nutrition—Chris Hillbruner 

 Communications—Curt Schaeffer 
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Technical Management Meetings: To streamline technical coordination and oversight, the home office 
team will adopt new meeting formats: 

Monday morning: This weekly regional phone conference will be held with one of the four regions 
each week and rotate in order. This will include the SMT and the Regional Technical Manager (RTM), 
the Food Security Analyst, and the PMU manager for the region. Sector advisors may be called upon to 
attend portions of this meeting as required. The Food Security Analyst for the region is responsible for 
working with the RTM to define an agenda on the Friday before the meeting; this collaborative effort 
provides yet another opportunity for the analysts and RTMs to work closely together and improve 
coordination. Having the agendas in advance also serves to keep the broader HO group on the same 
page. 

Monday afternoon: This weekly technical meeting will include the SMT and the sector advisors. It 
provides the platform for technical coordination between the sectors, promotes an integrated 
approach to FEWS NET work, and avoids stove-piping of the sectors. This meeting will focus solely on 
technical matters. 

Wednesday noon: This weekly lunch meeting will involve all technical staff and a PMU representative. 
This is an opportunity to keep the entire team informed on technical development, address 
operational issues, and take care of administrative matters. 

Work Plan Preparation: Home office SMT and advisors devoted half a day to prepare for FY 2014 work 
planning. Each sector advisor presented their vision for the technical area and elaborated a strategy 
for FY 2014 to work towards that goal. This information will be consolidated into a guidance document 
for field offices to begin drafting their work plans. Field office teams will develop their country specific 
work plans between now and late August. At that point, the RTMs will come to Washington during the 
week of August 26 to work with the HO Technical Team on reviewing and consolidating these plans for 
an overall work plan to be submitted to USAID by the end of September. 

Staff Hiring 

During the reporting quarter, the following staff joined the project: 

 Ana Carolina Gonzalez: Central America Regional Technical and Logistical Assistant (RTLA), 
Guatemala 

 Karin Carrillo-Guatemala Office Manager 

 Nima Abdi Mouhoumed- Djibouti Office Manager/Accountant 

Office Registration 

During this quarter, the Burkina Faso and Chad offices both completed their registration in June 2013. 

Internal Trainings and Audits 

Chemonics provides periodic trainings to administrative staff (office managers, accountants) and 
conducts reviews and audits to ensure continued compliance with all applicable Chemonics, USAID, 
and federal government regulations. During the reporting quarter, the following trainings and audits 
occurred: 
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 All FEWS NET field offices conducted intra-office Ethics Training led by National Technical 
Managers 

 Djibouti - Administrative/Operational Training for new FEWS NET Djibouti Office 
Manager/Accountant (OMA), Djibouti (April 2013) 

 South Sudan – Annual Financial/Accounting Review by RFA Richard Omwega (May 2013) 

 Mozambique – Annual Financial/Accounting Review by RFA Juliet Garande (April 2013) 

 Zimbabwe – Annual Financial/Accounting Review by Juliet Garande (May 2013) 

 Mali – Annual audit/Financial Accounting Review by RFA Tai Dieudonne (May 2013) 

 Nigeria –Annual audit/financial accounting review by RFA Tai Dieudonne (June 2013) 

 Haiti – Administrative/Operating Training for FEWS NET Haiti technical and administrative staff 
(June 2013) 

 Somalia -HEA Outcome Analysis and Training Workshop in Nairobi, Kenya (April 2013) 

 Kenya - East Africa Markets and Trade Training, (April 2013) 

Approvals 

During the reporting quarter, Chemonics submitted a total of 57 approval requests to USAID of which 
45 were technical approvals and 12 were contracting office action requests. Through the end of the 
quarter in June 2013, the project submitted a total of 404 official requests of which 276 were COR 
actions and 128 required CO action. 

C. Developing Different Models for Presence/Non-Presence Countries 

As the FEWS NET project continues to develop and evolve, we increasingly consider different models 
for how to best monitor and report on current and future food security status in a given country while 
attempting to be as technically effective and cost effective as possible. During this quarter, different 
discussions were held with USAID for establishing a FEWS presence in Yemen and for developing 
institution building models in countries where this is deemed possible and appropriate. 

Yemen has been a remote monitoring (RM) country for FEWS NET for more than three years. USAID has 
indicated its intention for the project to establish a presence on the ground without the usual 
complement of a presence country, i.e. technical assistants and administrative staff. Chemonics 
developed initial concept notes for FEWS NET to recruit and hire a full time NTM who will be 
responsible for producing a monthly report that is more robust than the current RM format and will 
provide other services in terms of local coordination with the national government and partners, 
capacity building, and analysis. FEWS NET management is waiting for the official request from USAID 
in order to move ahead with this change in country status. 

The FEWS NET III commitment to institution building has spawned a broader discussion of developing 
a strategy that will allow for different country specific models where it is appropriate, possible, and 
recommended. The Communications Advisor is working on a capacity and institutional strengthening 
strategy that will be available in the next quarter for discussions. The strategy will be designed for 
years 3-5 of the project but efforts are being made to get started in some of these key countries in 
advance of January 2014. 
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D. Decision-Support 

During the reporting quarter, FEWS NET posted 310 reports and briefs on its public website, 74 of 
which are foreign language products. Table 1 shows the detail of these decision-support products. 

Table 1. Summary of FEWS NET Decision-Support Products between 04/01/2013 and 06/30/2013 

 
East Africa West Africa Southern 

Africa 
Latin America/ 

Caribbean 
Asia Global Total 

Food Security Outlook  10(1) 11(5) 5(1) 6(2) 1  33(9) 

Food Security Outlook Update  19(1) 26(13) 9(1) 13(5) 2  69(20) 

RM Web Report 9 12 3 9 3  36 

Food Security Alert - - - - - - - 

FAOB 
     

1 1 

FS Outlook Poster  
     

1 1 

Special Report 6 3 2 4(1) - - 15(1) 

Price Watch/Annex 
     

4 4 

Price Bulletin 46(9) 41(17) 18(3) 29(15) 6  140(44) 

Cross border trade bulletin 3 - - - -  3 

Weather Hazard Report 13 40(13) 13   

Rain Watch 8     
 8 

(*) indicates the number of reports that are translations 

 

E. SO 1—Early Warning of Actual and Potential Hazards and Food Insecurity 

IR 1.1 Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed-up, and 
Reported 

Activities under this IR generally concern seasonal monitoring and assessments. During this reporting 
period, field offices followed their respective work plans and participated in various FEWS NET or joint 
agricultural and food security assessments. Notable assessment missions included: 

 a joint FEWS NET-partners assessment to Amhara and Afar regions of Ethiopia, 

 a rapid food security assessment and verification of post flood replanting and the second 
season in Lower Limpopo districts of Mozambique, 

 a rapid assessment in Madagascar to evaluate the initial impacts of locust invasion, and 

 a food security assessment in the Karamoja area of Uganda. 

Other activities carried out in the context of this IR include regular analysis of remote sensing products 
such as RFE, eMODIS NDVI, and WRSI, participation in climate outlook forums, and sharing of data and 
analyses with partners. Table 2 shows the list of activities carried out by country under IR 1.1 during 
this reporting period. 

Table 2. Activities performed by each FEWS NET office under IR 1.1 

Office Activity 

All Offices Monitored remote sensing products 

All Offices Collected and monitored regular food security data 

Afghanistan Monitored seasonal progress on dekadal and monthly basis 



Famine Early Warning Systems Network III 

14 Chemonics International Inc. 

Office Activity 

Afghanistan Conducted pre-harvest assessment 

Djibouti Participated in an emergency food security assessment in rural areas 

Ethiopia Participated in rapid food security assessment in Bale lowland areas 

Ethiopia Conducted a joint seasonal assessment in Amhara and Afar regions 

Guatemala Gathered seasonal monitor information from GeoWRSI with information from the field 

Kenya Conducted long rains assessment 

LAC Produced regional climate assumptions for Latin America and the Caribbean 

LAC Provided information for the Weakly Weather Hazard 

LAC Monitored start-of-season across the LAC region 

Malawi Participated in Malawi VAC annual food security and nutrition assessment 

Malawi Conducted food security assessment for northern Malawi 

Mozambique Conducted rapid food security assessment and verified the progress of post flood replanting and the second season in Lower 
Limpopo districts 

Mozambique Assessed food security and progress of the post flood planting north of the Limpopo Basin 

Mozambique Participated in the annual food security assessment led by the Food Security Cluster 

Remote Monitoring Conducted field trip in Madagascar to assess locust invasion and likely impacts on food security 

RM - WA Monitored food security remotely in Liberia, Senegal and Sierra Leone 

Rwanda Conducted regular monitoring of food security on national level and in key areas 

Rwanda Consulted remote sensing products from portals and from regional scientist 

Rwanda Participated in crop assessments Phase I and II 

Somalia Monitored seasonal rainfall performances and agro-climatic anomalies 

South Sudan Participated in an Interagency assessment in Tonj North 

Southern Africa Participated in the USAID/FFP-organized rapid food security assessment 

Sudan Remotely monitored conflict in Darfur, South Kordofan and Blue Nile states and the impact of conflict on livelihoods in these areas 

Sudan Monitored progress of peace process between Sudan and South Sudan 

Uganda Conducted field missions to better understand food security in Karamoja and to build partnerships 

Uganda Monitored agroclimatic conditions, with special attention to northern Uganda 

Zambia Conducted pre-harvest analysis with the Farming Season Watch Group to inform the VAC in-depth assessment. 

Zimbabwe Conducted field assessments in Matebeleland South and Masvingo 

 

IR 1.2 Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and 
Assessed 

While IR 1.1 is designed to focus attention on monitoring anomalies, IR 1.2 is designed to provide 
sectoral context in markets and trade, health and nutrition and livelihoods. Regular activities include 
regular price monitoring, monthly price database update and cross-border trade monitoring in 
eastern and southern Africa. Additional key activities this quarter included: 

 a joint FEWS NET-CILSS-partners markets assessment in Burkina Faso, Chad, Niger, and Nigeria 
to assess the regional impact of marketing from Nigeria that was impacted by flood-affected 
harvest in that country, 

 visits by the regional nutrition specialists to each FEWS NET country to meet with NTM and 
partners, to introduce the FEWS NET nutrition component, and to begin the construction of a 
database of nutrition data, and 

 HEA outcome analysis in Zimbabwe to assess the impact of poor harvest on food security 
conditions, which led to an internal analysis that included additional scenarios to inform 
decision-making. 
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Table 3 shows the list of activities carried out by country under IR 1.2 during this reporting period. 

Table 3. Activities performed by each FEWS NET office under IR 1.2 

Office Activity 

All Offices Monitored markets, trade and prices 

All Offices Compiled and submitted monthly price report 

All Offices Produced monthly Price Watch report and Price Bulletin  

Burkina Faso Completed field assessment for survey in livelihood zone of concern 

Burkina Faso Participated in regional markets assessment 

Chad Monitored and exchanged information on trade flows between Chad and Sudan with Sudan NTM 

Chad Monitored and reported to the regional office on national security and traders' stocks in Chad 

Chad Drafted a national report on market assessment for the regional meeting in Ouagadougou 

Chad Provided US Embassy with cereal price data for Lac Chad (Bol) and Batha (Ati) regions as requested 

Chad Provided input for the special market report and for the Alert on the evolution of food prices 

Chad Provided FEWS NET Regional Office with price data 

Djibouti Managed cross-border monitoring program 

DSG Supported the Zimbabwe team in conducting HEA outcome analysis for livelihood zones affected by poor cropping conditions 

DSG Supported the M&T team in continued analysis of Nigeria flood losses on regional marketing systems 

East Africa Visited all East Africa country offices outside Nairobi for nutrition data collection and developed linkages for nutrition data sharing 

East Africa Incorporated cross-border data analysis in the country and regional Price Watches 

East Africa Attended Nutrition Cluster meeting for Somalia and Kenya for April, May and June 

Ethiopia Started compilation of nutritional data obtained from standard surveys from different organizations since 2000 

Ethiopia Compiled price data from Ethiopian Grain Trade Enterprise 

Ethiopia Compiled cross border trade data 

Ethiopia Updated CPI database 

Guatemala Reviewed and published markets and trade monitoring, analysis and updates 

Haiti Conducted field trip to monitor livelihood changes and to observe markets 

Kenya Drafted cross border trade report for Kenya 

Kenya Monitored cross border trade 

LAC Produced the LAC regional Price Watch and Price Bulletin 

M&T Led ongoing HO Tech Team discussion on FEWS NET conceptualization and incorporation of labor market information into analysis 

M&T Contributed to special reporting and outreach activities on implications of coffee rust on incomes in Central America 

M&T Contributed to ongoing monitoring of implications of 2012 flood in Nigeria on staple food markets in West Africa 

M&T Led special reporting on staple food market trends in Northern Mali 

Malawi Monitored informal cross border trade 

Mali Participated in livelihoods profiling of zone 6A 

Mozambique Updated information on markets for maize, rice, beans, and groundnuts 

Niger Contributed to national nutrition survey through training of enumerators and supervisors on data collection 

Niger Participated in joint market assessment in Niger and Benin 

Nigeria Participated in joint FAO/SIMA/FEWS NET market and household cereal stocks assessment 

Nigeria Collected data on market and household stocks via field assessment 

Remote Monitoring Completed Niger outcome analysis to understand impact of anticipated Nigeria market/price anomalies 

RM - Tanzania Analyzed cross border trade to and from Tanzania 

RM - WA Shared price data from Remote Monitoring countries with RO and HO 

Rwanda Collected monthly CPI and Fuel prices 

Somalia Monitored and reported weekly cross border trade 

Somalia Adopted and implemented technical and fundamental price projection analysis 

South Sudan Continued to monitor cross border trade and markets 

Southern Africa Monitored and analyzed prices of major staple food commodities, especially maize, for presence, RM, and other SADC countries 

Southern Africa Monitored and analyzed informal cross border food trade in the region 
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Office Activity 

Southern Africa Produced regional Price Watch and Price 

Sudan Monitored macro-economic (e.g. inflation and local currency devaluation) factors in Sudan 

Sudan Monitored livestock cross border movement with South Sudan 

Sudan Monitored informal trade flow from Sudan to South Sudan 

Uganda Compiled and submitted cross border trade data at 2 borders 

Uganda Monitored cross border trade at Suam and Mpondwe borders 

Zambia Participated in the VAC annual in-depth vulnerability assessment; preparation, field work and report writing 

 

IR 1.3 Regular and Timely Integrated Analysis for Early Warning and Decision-Support Performed 

IR 1.3 is where food security analysis and early warning happens. With anomalies assessed under IR 1.1 
and the sectoral context of IR 1.2, this intermediate result is the outcome of integrated analysis. 

In all regions, FEWS NET staff produced food security outlook reports in April and prepared regular 
food security outlook update and other analytic products, including monthly input to the Washington 
food assistance outlook briefing. 

The decision support group at the home office continued its role in providing high-quality information 
products for FEWS NET clients and users. During this period, the project published 138 monthly 
reports, including 33 Outlooks and 36 remote monitoring reports. FEWS NET also issued: 

 15 special Reports 
 Somalia Death Toll Study Report 
 Internal Madagascar locust report (April 23) 
 3 Sudan market monitor products 
 6 regional seasonal monitor products 
 Abeyi, Sudan special report (April 25) 
 West Africa special report on Nigeria flood impacts (May 10) 

Table 4 shows the list of activities carried out by country under IR 1.3 during this reporting period. 

Table 4. Activities performed by each FEWS NET office under IR 1.3 

Office Activity 

All Offices Prepared scenario summary tables and food security classification mapping data 

All Offices Produced food security Outlook report 

All Offices Produced food security Outlook Update reports 

All Offices Provided information for the Food Assistance Overview Brief (FAOB) 

Chad Collected data and information for the Scenario Summary Table (SST) 

Chad Supported ANTM for remote monitoring activities (FSOU, FAOB reports) in Central African Republic 

East Africa Developed the regional markets and trade assumptions for June through December 2013 

East Africa Completed seasonal monitor for East Africa 

Guatemala Provided input and comments for the LAC regional climate assumptions 

Haiti Participated in preparation of the regional weather forecast 

HO - Livelihoods Conducted Zimbabwe Rural Livelihood HEA Outcome Analysis for the southwest regions 

LAC Provided assistance to RM Coordinator of El Salvador, Honduras and Nicaragua in her food security analysis 

M&T Contributed to development of Outlook and Outlook Update price assumptions for various countries and regions 
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Office Activity 

Mali Participated in national outcome analysis workshop 

Niger Performed HEA-based outcome analysis with Save the Children, SAP, Oxfam, and CONCERN in 16 livelihood zones 

Niger Performed LIAS-based outcome analysis on three livelihood zones 

Niger Participated in market assessment workshop in Burkina Faso 

RM - Tanzania Monitored, analyzed and followed high food prices across the country 

Somalia Contributed to Food Security Nutrition Brief (FSNB) of FSNAU 

South Sudan Prepared the SST for the July-December 2013 Outlook report 

South Sudan Performed analysis of seasonal progress and provided input for Regional Office 

Southern Africa Performed regional food security analysis, generated assumptions, and shared with Field Offices 

Southern Africa Produced Southern Africa Seasonal Monitor 

Zimbabwe Carried out an HEA Outcome Analysis in 11 Livelihood Zones in Masvingo and Matebeleland South Province 

Zimbabwe Prepared internal Food Security Outlook 

 

IR 1.4 FEWS NET Information and Reports Effectively Communicated and Disseminated 

During the reporting period, FEWS NET national and regional technical managers provided briefings 
to USAID missions, US embassies, UN clusters and partners to keep them up-to-date on FEWS NET 
food security outlook analyses. 

During this quarter, the project continue to work with Forum One to design a new website for 
www.fews.net. Home office staff participated in weekly review meetings to provide feedback and plan 
future steps. The USAID and partners website committee also convened periodically to be briefed on 
the progress. FEWS NET also contracted another service provider, Blue Raster, to provide GIS support, 
to automate the food security mapping process, and to provide interactive national maps on the new 
website. 

For information dissemination, all FEWS NET field staff remained active in their food security network, 
distributing reports and information pro-actively and on requests; and also providing special briefings 
on FEWS NET approach and methods to improve the transparency of FEWS NET analysis. All offices 
also actively engaged the USAID and/or US missions, key partners and decision-makers and provided 
them with briefings on food security outlook and updates. The markets and trade team released the 
monthly Price Watch and price bulletins, and the DSG provided the following briefings in Washington 
to support decision-making: 

 3 FAOB briefings and three FAOB products (Apr, May, Jun) 

 Multiple briefings during late April and early May on the results of the Somalia death toll study 

 May 14 West Africa Markets and Stock Assessment Update, USAID- Burkina Faso, US Mission – 
Ouagadougou, Burkina Faso 

 May 16 West Africa Food Security Outlook briefing, USAID as well as the general humanitarian 
community in Washington, DC, Ronald Reagan Building 

 May 31 Afghanistan Pre-harvests Assessment 

 June 7 West Africa Food Security Outlook briefing, OFDA, National Press Building 

 June 26 Introduction to FEWS NET and Afghanistan response analysis exercise, FFP 101 
training/orientation 

The DSG also fielded the following special requests from USAID: 
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 April 19 - Summary of FEWS NET Emergency Phase 4 projection for June – September 2013 in 
SPLM-N controlled areas of Blue Nile and South Kordofan, Sudan 

 April 19, information on import requirements of Ethiopia and food aid/PSNP as a component 
of imports, provided key messages on policy background, current year numbers, and near-
term imports plans 

 May 16 – Submitted special analysis of USAID/FFP response options and their likely impact on 
FEWS NET phase classification for Blue Nile and South Kordofan, Sudan 

 May and June – several phone discussions with Tajikistan partners regarding analysis, IPC 
classification, and the locust threat 

 June – several requests related to cereal supply issues and prospects for Local and Regional 
Procurement (LRP) 

 June 2 and 28, locations of all Somali monitor locations 

During this quarter, the DSG also redesigned the Food Assistance Outlook Brief and implemented 
changes to further adapt this product to USAID needs. Details of other activities undertaken in the 
context of IR 1.4 are shown in Table 5. 

Table 5. Activities performed by each FEWS NET office under IR 1.4 

Office Activity 

All Offices Disseminated food security outlook, outlook update, and other FEWS NET informational products to all partners 

All Offices Provided food security briefings to USAID, US Embassy, host government, and partners 

All Field Offices Supported home office to brief USAID Washington 

Burkina Faso Shared national and regional information at SAP monthly meeting 

Chad Regularly briefed the Comite d'Action de Securite Alimentaire et Gestion de Crise, Food Security Cluster 

Communications Assisted in review and editing of Somalia 2011 mortality study 

Communications Collaborated with Somalia team to finalize report, develop press materials, and implement release strategy of Somalia 2011 mortality study 

Communications Advised on media/external communications issues 

Communications Reviewed, commented and/or edited key reports 

Communications Consulted in design and development of the new www.fews.net website 

Communications Drafted all new content pages for www.fews.net 

DSG Responded to requests related to cereal supply issues and prospects for local and regional procurement of food aid 

DSG Provided multiple briefings during late April and early May on results of Somalia death toll study 

DSG Delivered West Africa Food Security Outlook Briefing to USAID and general humanitarian community 

DSG Provided information on Ethiopia import requirements and food aid/PSNP as a component of imports 

DSG Delivered West Africa Food Security Outlook Briefing to Office of Foreign Disaster Assistance 

DSG Delivered West Africa Markets and Stock Assessment Update to USAID Mission in Burkina Faso 

DSG Conducted briefing on Afghanistan pre-harvest assessment 

DSG Delivered 3 FAOB briefings and products 

East Africa Briefed USAID Rwanda on FEWS NET nutrition sector and described support desired from their office 

East Africa Briefed USAID Sudan on FEWS NET nutrition sector and described support desired from their office 

East Africa Contributed inputs to regional food security status and projected outcomes to the FSNWG 

Ethiopia Conducted presentation on Hotspot Classification and Flood Prospects USAID mission and OCHA, respectively 

Ethiopia Updated USAID Mission on food security in Bale low land areas 

Ethiopia Presented Kiremt climate outlook to USAID mission 

Guatemala Published and shared weekly weather hazard among partners and distribution list 

Guatemala Published one food security Outlook and two Outlook Updates 

Info Tech Continued to maintain Contact Directory at contacts.fews.net 

Info Tech Actively posted regular reports to Facebook and Twitter 
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Office Activity 

Info Tech Managed website redesign 

LAC Updated regional contact database 

M&T Published 3 monthly Price Watch and Annexes 

Malawi Briefed Ministry of Agriculture and Food Security Principal Economist on food security field assessment findings 

Malawi Briefed FFP Officers on prevailing food security conditions and abnormally high food prices in Malawi 

Malawi Briefed FFP Officers on prevailing food security conditions and abnormally high food prices in Malawi 

Mali Conducted remote monitoring for Senegal; produced June Food Security Outlook Update 

Niger Briefed USAID mission on main results of HEA-based outcome analysis 

Niger Briefed USAID mission on main results of joint markets assessment 

Niger Briefed USAID mission on rainy season progress 

RM - CA Produced the remote monitoring reports of El Salvador, Honduras and Nicaragua 

RM - Tanzania Monitored and reported on poor crop production in the central region of Dodoma 

RM - Tanzania Monitored and reported on Banana bacterial Wilt in Kagera 

RM - WA Briefed USAID mission in Madagascar on locust invasion, crop losses and likely impacts on food security 

Rwanda Conducted briefings for USAID, MINAGRI and The World Bank 

Somalia Briefed Somalia's Federal Government on Somalia's mortality estimate study during 2010 to 2012 

Somalia Reported and disseminated Dekadal rainfall performances and weekly precipitation forecasts 

South Sudan Briefed USAID South Sudan about Livelihood Rezoning Plus activity 

South Sudan Updated contact list for improved information dissemination 

Southern Africa Disseminated Southern Africa Seasonal Monitor 

Sudan Briefed Tufts and EU consultants undertaking livelihood studies and livelihood programming in Sudan 

Sudan Briefed FFP/USAID's Washington-based Sudan desk officer on evolving food security issues in Sudan 

Sudan Presented the findings on North Kordofan to government and the FSL sector partners 

Zimbabwe Provided briefings to the Nutrition Cluster 

 

F. SO 2—Improved Quantity, Quality and Timeliness of Early Warning Information 
and Outlook 

IR 2.1 FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied 

During this quarter, FEWS NET has finalized a draft outline for national food security profiles to be 
called Food Security Briefs. Two prototype briefs were produced, for Kenya and Zambia. Home office 
staff contributed to the design of the briefs and they were presented to all project staff during the 
project workshop in Dakar, Senegal. The plans now is to begin productions of these documents 
beginning in the latter half of 2013. 

During this quarter, FEWS NET also made significant progress in finalizing basic knowledge base 
products for remote monitoring countries, including the livelihoods zoning maps for Madagascar and 
Angola (southern portion) and the market commodity flow maps for Guinea and Angola. FEWS NET 
also began the profiling of livelihoods zones in Sudan and South Sudan during this quarter. 

Table 6 captures the main activities for the IR. 

Table 6. Activities performed by each FEWS NET office under IR 2.1 

Office Activity 

All Offices Updated food security databases 

East Africa Participated and provided input to the consolidation of the South Sudan National Livelihoods' Map 

East Africa Initiated proposal for marketing costs database development for improving markets and trade analysis 
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Office Activity 

East Africa Developed nutrition information database for East Africa region 

HO - Livelihoods Completed Livelihood Zoning Plus Workshop and Market Flows Mapping Exercises for Remote Monitoring in Angola, Madagascar and Guinea 

HO - Livelihoods Completed Sudan Livelihood Zone Profiles for Kordofan State and conducted Core Facilitating Team Training 

HO - Livelihoods Completed Mauritania Livelihood Zoning Plus Workshop and preparations for a Livelihood Profiling exercise 

HO - Livelihoods Completed updating of South Sudan Livelihood Zones 

Info Tech Initiated effort to optimize mapping geodatabase in order to deliver interactive maps to the new website 

Kenya Updated livelihood zones 

LAC Supported the RMC on the creation of the coffee labor maps of El Salvador and Nicaragua 

M&T Continued to provide support to Kimetrica's Price Data Warehouse project for FEWS NET 

M&T Provided feedback to the RM advisor on alternative market-related products for knowledge base in upcoming RM countries 

M&T Worked with Kimetrica to develop a strategy for improve upon the existing Markets and Trade data collection and management system 

M&T Provided oversight and guidance to the Southern Africa office as they developed a first set of market briefs for Lesotho 

M&T Continued to update market context narratives in country-specific and regional Price Bulletins on a case-by-case basis 

M&T Provided guidance to the development of M&T knowledge base products for Guinea and Angola 

M&T Performed regular maintenance to M&T price database content and functionality 

Malawi Updated and maintained XBT database 

Mozambique Continued the creation of Remote Monitoring Commodity Flow Mapping for Angola 

Mozambique Continued work on the Livelihoods zoning and mapping for Angola 

Nigeria Held discussions with local USAID Mission to conduct study on impacts of climate change on food security 

Nigeria Identified areas for livelihood mapping update with the West Regional office 

Remote Monitoring Posted Guinea livelihood zones in French (EN pending review of translation) 

RM - CA Completed the final draft of the coffee labor flow map for El Salvador 

RM - CA Completed the second draft of the coffee labor flow map of Nicaragua 

RM - CA Initiated planning for Honduras zoning plus livelihoods update 

RM - WA Contributed to drafting the Madagascar Livelihood Zone Plus report 

Rwanda Conducted market visits to compare reliability of price data with e-SOKO (the Minagri web-based database) 

South Sudan Finalized the selection process of trade flow assessment 

South Sudan Conducted Core Facilitators' Livelihood Rezoning workshop to consolidate the updated livelihood zones 

South Sudan Conducted Malakal Regional Livelihood Rezoning workshop 

South Sudan Conducted Wau Regional Livelihood Rezoning workshop 

South Sudan Conducted Juba Regional Livelihood Rezoning workshop 

Southern Africa Conducted the Lesotho Market Context Study 

Sudan Contracted consultant to undertake development of crop production database of Sudan 

Sudan Developed profiles for 4 livelihood zones in North Kordofan 

Zimbabwe Identified Key Information Sources for Information on Cereal Trade through Private Traders 

 

IR 2.2 High Quality Technical Guidance on Methods and Products Developed and Deployed 

During this quarter, FEWS NET conducted the All-FEWS training workshop in Dakar, Senegal. The main 
theme of the workshop was markets and trade analysis. As part of this workshop, the Markets and 
Trade team developed guidance for making price assumptions for scenario development as well as the 
construction of a marketing cost database. These guidance documents were introduced to the project 
during the workshop. Over the coming months, the M&T also will finalize these documents for 
distribution to field staff. Other efforts continued in the home office and in the field to improve 
methods and standards. These are captured in Table 7. 
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Table 7. Activities performed by each FEWS NET office under IR 2.2 

Office Activity 

All Offices Provided feedback on scenario development guidance and scenario summary table (SST) 

Communications Expanded and finalized guide on presentation skills for FEWS NET staff 

DSG Continued developing the approach, template and guidance for FEWS NET food security profiles 

DSG Contributed to FEWS NET reporting guidance 

Ethiopia Prepared and discussed notes on addressing herd dynamics issue with regional and home office experts 

Ethiopia Prepared guideline to generate scenario period food and income access 

M&T Continued to review structure and content of standard M&T products with assistance from OSC and regional M&T specialists 

M&T Developed draft guidance and teaching tools for developing Price Projections for the purposes of food security early warning 

Somalia Reviewed and updated seasonal food security data collection tools 

Sudan Continued development of the farmers platform to enhance access to market data of FAMIS via internet and SMS 

 

IR 2.3 IPC Rolled-out and Development Supported 

FEWS NET continues to support IPC and related methods such as the Cadre Harmonisé. During this 
quarter, the main activities continued to be those related to the development and testing of a chronic 
food security scale. The RTM of Central America also accompanied the IPC GSU Manager in her tour in 
Central America. Together they met with partners in the region to discuss and promote the roll out of 
IPC. 

In the field, FEWS NET staff attended a number of IPC event including IPC training and analysis in Haiti 
that FEWS NET helped organize. Table 8 summarized the activities carried out to support IR 2.3. 

Table 8. Activities performed by each FEWS NET office under IR 2.3 

Office Activity 

Afghanistan Participated in IPC meeting 

DSG Served on a sub-working group which aimed to resolved outstanding technical issues related to the development of a chronic scale 

DSG Participated in a weeklong meeting in Rome focused on the development of an IPC chronic scale 

DSG Participated in IPC Level 1 Training in Panama 

East Africa Participated in regional IPC regional analysis workshop 

Ethiopia Led and participated in meetings to formalize application of IPC at national level 

Haiti Participated actively in an IPC analysis for the southeast department 

Haiti Participated actively in an IPC analysis at a national level 

Haiti Introduced IPC approach to 24 journalists working in different regions of the country 

LAC Supported and coordinated with the Regional point of contact on IPC activities in Central America and Haiti 

LAC Participated in the visit of the IPC Global Program Manager to El Salvador 

Remote Monitoring Participated in Rome IPC Chronic Scale meeting 

RM - Tanzania Participated in the assembly and refining of training materials for Lake Victoria Regions Districts officials on IPC 

Rwanda Participated in IPC workshop in Burundi 

Rwanda Participated in IPC discussion meeting 

Southern Africa Participated RVAC IPC Technical Working Group meetings to determine IPC activity plans in the region for 2013 

Sudan 
Participated in two-day refreshment training organized by the IPC leads to introduce Arabic-language version of IPC manual and to incorporate 
response analysis 

Uganda Participated in IPC National workshop in Seta and IPC overview training in Nairobi 

Zambia Took part in the preparation of a road map for implementation of IPC to start with an awareness meeting to be supported by RVAC 
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IR 2.4 Research Efforts of USG Partners Supported 

In addition to working with science partners to define and launch a new global weather hazards 
product, FEWS NET also worked with Kimetrica on a data warehouse that will become the main tool 
for FEWS NET database management and archive. FEWS NET also worked with Kimetrica to provide 
feedback on the utility of the Population Explorer tool. 

Table 9 provides a summary of activities related to this IR. 

Table 9. Activities performed by each FEWS NET office under IR 2.4 

Office Activity 

Burkina Faso Shared RFE, NDVI, SOS, WRSI to key partners involved in remote sensing activities 

DSG Participated in discussions and coordinated information on Somalia monitoring system with Kimetrica, FFP, and other stakeholders 

DSG Contributed additional input to conversations with Kimetrica related to Population Explorer and Sudan/South Sudan data collection 

M&T Shared price and cross border trade data with scientific partners on an as-needed basis 

Nigeria Provided in-country updates on weather conditions to NOAA 

Remote Monitoring Discussed population mapping (Population Explorer) and S. Kordofan information needs with Kimetrica 

Somalia Supported USGS with rainfall and precipitation performance through ground truthing 

Southern Africa Provided SADC historical crop production estimates to USGS scientist to run analysis on how weather have impacted production 

Southern Africa Reviewed weather hazards reports and participated in seasonal forecast calls 

Sudan Reviewed weekly Africa Hazard reports 

Uganda Supported NOAA Climate Prediction Center's Africa Hazards Outlook 

 

G. SO 3—Sustainable Local, National, Regional and International Capacity 
Strengthening 

IR 3.1 Food Security Networks Maintained and Strengthened 

An important aspect of FEWS NET is collaboration and coordination of network partners. During the 
reporting quarter, FEWS NET continued to actively engage with national, regional, and international 
partners. FEWS NET also participates in various national and regional clusters and contributes actively. 

Of special notes are: 

 Active support for the finalization of the Somalia Death Toll Study in Nairobi, 

 Participation in a coffee rust summit meeting in Central America, and 

 Establishing partnerships at district local government level in Karamoja, Uganda. 

Other activities undertaken in the context of IR 3.1 are shown in Table 10. 

Table 10. Activities performed by each FEWS NET office under IR 3.1 

Office Activity 

Afghanistan 
Promoting food security networking information and sharing and report: a) Attending US embassy agriculture meetings, b) food security cluster 
meetings 

Burkina Faso Participated in workshop on review of national EWS tools and methods 

Burkina Faso Participated in UN clusters and humanitarian meeting 

Burkina Faso Participated in nutrition coordination meeting 

Burkina Faso Participated in national EWS network meeting 

Burkina Faso Participated in HEA update workshop 
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Office Activity 

Chad Provided WFP with monthly cereal price data 

Chad Facilitated meeting with partners (FAO, WFP, OXFAM, Ministry of Agriculture) to discuss scenario development for the April-September period 

Chad Discussed the market assessment feasibility with FAO, WFP and the Ministry of Agriculture 

Chad Participated in group price monitoring meeting to discuss strategies for developing a joint price bulletin 

Chad Provided the Ministry of Agriculture and FAO with price data 

Chad Provided WFP with price data on a monthly basis 

Djibouti Participated in Food Security Cluster meeting 

Djibouti Participated in Nutrition Cluster meeting 

DSG Held discussions with Tajikistan partners regarding analysis, IPC classification and the locust threat 

DSG Supported finalization of the Somalia Death Toll Study in Nairobi 

DSG Participated in West Africa stock assessment synthesis meeting 

East Africa Attended FSNWG meetings and formed nutrition subgroup to enhance nutrition information sharing within the region 

Ethiopia Prepared and shared with partners a draft concept note for conducting impact assessment on delay of relief distribution 

Ethiopia Actively participated in a number of Task Force Meetings as a regular member of the Task Force 

Guatemala Contacted key informants from Belize's Ministry of Agriculture to link them with the regional market and trade workgroup 

Guatemala Support the technical design of an Emergency Food Security Assessment (EFSA) carried out by WFP and other partners 

Guatemala Provided support to improve the food security analysis of the FS Forecast Committee 

Guatemala Participated in national food security network meeting and activities 

Guatemala Participated in the regional markets teleconference 

Guatemala Participated in the Coffee Rust Summit 

Haiti Chaired and participated in the early warning meeting with partners implementing the Multi Year Activity Plan project (MYAP) of USAID mission 

Haiti Participated and contributed in all meetings called by the Technical Group for Food Security and Nutrition (GTSAN) 

Kenya Participated in the monthly Kenya Food Security Steering Group and Kenya Food Security Meetings 

Kenya Presented the scenario building process to Medicine Sans Frontiers 

Kenya Participated in the Kenya Food Security Steering Group meeting 

LAC Participated in two regional working groups of coffee coordinated by the Regional Agriculture Committee (CAC) 

LAC Participated actively in regional working groups of climate monitoring through the regional meteorological service 

LAC Created a network on coffee rust and distributed climate information on SOS and continuation of rains 

LAC Visited partners in El Salvador and Guatemala with COP to strengthen the food security networks 

LAC Participated in the Coffee Rust summit as panelist 

Malawi Participated in meeting for Ministry of Agriculture and Food Security on construction of national food balance sheet and market price monitoring 

Malawi Conducted presentations on food security situation at 2 UN Humanitarian Country Team meetings 

Mali Participated in meeting on food security and crop monitoring with Commissariat 

Mali Participated in meeting on small producer access to markets 

Mali Participated in dekadal meeting of group meteo 

Mauritania Participated in monthly meetings on food security for price bulletin preparation with key partners: WFP, CSA, ACF 

Mauritania Hosted meeting with key partners on markets and prices monitoring 

Mauritania Participated in work session with the regional focal person in charge of nutrition issues 

Niger Participated in cluster meeting with SAP, PAM, Save the Children, ACDED, OXFAM and CONCERN on HEA 

Niger Participated in workshop on agricultural emergency planning 

Niger Participated in food security cluster meeting 

Niger Participated in regional meeting of Technical Committee of HEA regional project 

Nigeria Participated in regional market and trade assessment meeting in Ouagadougou 

Nigeria Participated in discussions with federal ministry of health on joint FEWS NET/ACF/UNICEF nutritional survey in vulnerable areas 

Nigeria Participated in discussions on joint FEWS NET/ACF/UNICEF nutritional survey in vulnerable areas 

Nigeria Participated in USAID-led West Africa Regional Coordination Meeting with Activities Implementing Partners to determine coordination and 
leveraging opportunities 

RM - CA Participated in cluster meetings to identify vulnerable households in need due to coffee rust damage 

RM - CA Participated in the Regional Food Security Outlook Forum in Tegucigalpa, Honduras 

RM - CA Participated in the Regional Climate Forum in Tegucigalpa, Honduras 
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Office Activity 

RM - CA Participated in El Salvador Food Security Outlook Forum 

RM - Tanzania Participated in MUCHALI meetings 

RM - WA Participated in the livelihood zoning workshop in Madagascar 

RM - WA Participated in the regional food security meeting in Cotonou, held by CILSS 

Rwanda Participated in nutrition stakeholders meeting 

Rwanda Participated in analysis, report writing and launching the joint food security and nutrition assessments (FNSMS) report 

Somalia Supported Somalia food security cluster, UNOCHA and other cluster 

Somalia Participated in program and response analysis workshop 

South Sudan Presented progress of the Early Warning Thematic Working Group during the National Strategic Food Reserve meeting 

South Sudan Attended launch of the Agriculture and Food Security Information Systems (AFIS) 

South Sudan Participated in the monthly Food Security and Livelihood Cluster meeting 

South Sudan Participated in the FSL Crop/Agriculture Sub-cluster monthly meeting 

Southern Africa Collaborated with ACTESA and FOs, organizing and facilitating visits as part of the transition activities in handing over the informal cross border 
monitoring activity 

Southern Africa 
Attended Food and Nutrition Security Working Group meetings, supporting development of the response analysis methodology and integration of 
nutrition in VAA 

Southern Africa Participated in Cross Border Monitoring Progress Review meeting with ACTESA and WFP (Move to Markets) 

Southern Africa Continued efforts to develop and maintain networks in Angola, Lesotho and Madagascar 

Southern Africa Participated in producing the monthly food security update in collaboration with FNSWG members: FAO, WFP, and OCHA 

Southern Africa Attended Regional Vulnerability Assessment Committee (RVAC) quarterly meeting 

Southern Africa Attended Food and Nutrition Working Group (FNSWG) and IPC monthly meetings 

Southern Africa Attended the RIACSO monthly meetings 

Sudan Attended 6 nutrition coordination meetings and provided brief about evolving food security issues in Sudan 

Sudan Actively participated in 3 FSL cluster coordination meetings 

Uganda Participated in regular meetings with GoU, FAO, WFP and other key partners 

Uganda Established partnerships at district local government level in Karamoja 

Zambia Conducted a monitoring/backstopping visit on border monitors in conjunction with ACTESA 

Zambia Reviewed cross border trade data from ACTESA, analysis and reporting 

Zambia Participated in the Maize Stock Monitoring (MSMC) committee meeting to discuss the crop estimates 

Zambia Participated in stakeholders meeting to review the Ministry of Agriculture and Livestock five-year (2013 - 2016) strategic plan 

Zambia Attended ACTESA/COMESA Food Balance Sheet workshop to adopt an integrated regional balance sheet for East and Southern Africa 

Zambia Reviewed and updated the 2013 in-depth assessment instruments and training of enumerator 

Zambia Participated in the VAC core meetings to review the 2013 work plan 

Zimbabwe 
Participated in meetings with the Ministry of Agriculture, WFP, FAO, and USAID mission in Zimbabwe organized for USAID/FEWS NET Program 
Analyst 

Zimbabwe Held strategic meetings with the Ministry of Agriculture and FAO to review capacity gaps where FEWS NET can support 

Zimbabwe Held meetings with the Private Millers Association 

 

IR 3.2 International Efforts in Building Food Security Networks and Methods Supported 

FEWS NET is committed to supporting international methods and standards. The main effort now 
centers on IPC and Cadre Harmonisé: 

 Two home office staff participated in a week-long meeting in Rome to advance the design of 
the IPC chronic scale 

 FEWS NET continued working with FANTA on a study to investigate the relationship between 
food insecurity classification and food consumption outcome indicators 

 FEWS NET Burkina Faso joined a CILSS-led pilot to assess urban vulnerability in Burkina Faso 



Quarterly Performance Report for FY 2013 Quarter 3 

25 

Other activities to support this intermediate result are shown in Table 11. 

Table 11. Activities performed by each FEWS NET office under IR 3.2 

Office Activity 

Burkina Faso Participated in information meeting on Food Vulnerability Assessment in Urban Areas (VAMU) 

DSG Continued with on IPC indicators study in partnership with FANTA, including release of call for proposals 

DSG Continued to provide substantial input on Somalia famine mortality estimation study 

East Africa Held detailed discussions with Market Analysis Sub-Group (MAS) of FSNWG on sustainability of cross-border data collection 

Ethiopia Compiled details of the interested partner representatives for the membership of FSIN and sent to the organizers 

RM - WA Participated in Cadre Harmonisé technical committee meeting in Cotonou 

RM - WA Co-facilitated the Cadre Harmonisé training workshop in Conakry 

Zimbabwe Provided technical input into the revision of the tools and instruments for the Zimbabwe Vulnerability Analysis Committee rural assessment 

Zimbabwe Supported the ZIM VAC to develop the concept note for future HEA piloting 

 

IR 3.3 Staff and Partners Skills Maintained and Improved 

FEWS NET is committed to building the skills and capacities of its staff and those of network partners. 
FEWS NET is also developing an institutional strengthening strategy that will be completed in calendar 
2013. During this quarter, FEWS NET held an all staff technical training workshop in Dakar, Senegal, 
focusing on markets and trade analytic skills. Additionally FEWS NET provided a number of 
opportunities for training and also took advantage of training provided by partners, including: 

 Markets and trade training in East Africa in April, provided by the Regional M&T Specialist 

 Field monitor training in Chad to monitor trade flow between Chad and Sudan 

 Training on food security scenario development provided to members of the Food Security 
Forecast Committee in Guatemala 

 Intensive HEA outcome analysis training in South Africa attended by two FEWS NET staff 
(ANTM Malawi and ANTM Zimbabwe) 

 Organized a one-week HEA training for 19 partners and host government technicians in 
advance of the livelihoods profiling exercise in Sudan 

In Rwanda, the NTM works closely with staff from the National University of Rwanda (NUR) through in-
house on-the-job training. FEWS NET also involves NUR staff on field activities. Other activities for IR 
3.3 are detailed in Table 12. 

Table 12. Activities performed by each FEWS NET office under IR 3.3 

Office Activity 

Chad Provided orientation to field monitors to collect additional data on cereal movements between Chad and neighboring countries 

Communications 
Designed, prepared and conducted training for all FEWS NET staff on effective presentations and strategies for managing stakeholder 
relationships 

Communications Provided one-on-one coaching to HO and field staff on key messages and reports 

DSG Participated in NOAA/CPC training on El Nino and utilization of NOAA products 

DSG Participated in ArcGIS II Training 

East Africa Trained Kenya, Uganda, Sudan, South Sudan, Somalia and Regional Technical staff on Market and Trade analysis to inform food 
security analysis 

East Africa Developed nutrition training curriculum for East and West Africa regions 

Ethiopia Hosted and participated in the Market and Trade retreat held in Addis Ababa 

Ethiopia Facilitated Market and Price data collection and quality training 
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Office Activity 

Guatemala Provided training on Food Security Scenario Development to the members of the Food Security Forecast Committee 

Kenya Participated in regional Markets and Trade Training in Naivasha, Kenya 

LAC Supported the M&T trade team in developing an example on Coffee Rust situation for All FEWS Dakar Workshop 

LAC Organized and provided regional markets and trade training to 8 countries in the region via teleconference 

M&T 
Contributed to orientation materials delivered to FEWS NET staff and partners for the West Africa staple food markets assessments and 
synthesis workshop 

Malawi Attended a Regional Vulnerability Assessment and Analysis Advanced HEA training 

Niger Participated in regional consolidation workshop of HEA-based outcome analysis 

RM - Tanzania Participated in the Regional Markets and trade training for food security analysis 

Rwanda Participated in in-house training of National University of Rwanda (NUR) 

Somalia Participated in and received training on Household Economy Approach (HEA) outcome analysis and scenario building 

Somalia Participated in Geo-Water Resource Satisfaction Index (WRSI) short introductory session 

Somalia Participated in East Africa Market and Trade training 

Southern Africa Participated in developing training materials for and delivering training at the All FEWS NET Meeting 

Sudan 
Organized a one week HEA training for 19 participants representing partners from government technical departments, UN agencies and 
INGOs 

Zambia Participated in the USAID Zambia Economic Growth Team implementing partners workshop on Promoting Gender Equality through Feed 
the Future programs in Zambia 

Zimbabwe Participated in Household Economy Approach training 

 

H. Review of Actual and Planned Activities according to the Work Plan 

A review of the FY 2013 work plan indicates that the majority of activities planned for the January to 
March 2013 period were completed as planned. The few notable exceptions, with explanations, follow: 

 Improve livestock forecasting through improved use of terms-of-trade: This activity, planned for 
Western Africa, was delayed due to concerns over impacts of the Nigeria harvest that 
prompted a series of joint market assessments. FEWS NET will look into programming this 
research effort in its 2014 work plan. 

 Livestock flow map for Chad: Delayed for the same reason as above; we will regroup and wait 
for a planned guidance on elaborating trade flow maps, then re-program this for FY 2014. 

 Target select speaking platforms: Due to other staff priorities including the All FEWS training 
workshop and a lack of suitable global forum, no speaking engagement took place. However, 
FEWS NET is scheduled to participate in the Borlaug Dialogue at the World Food Prize in 
Quarter 4. 

 Agro-climatology monitoring products: Seasonal monitors have begun in four regions. Roll-out 
of the global hazards product has been delayed but should begin during the final quarter of 
FY 2013. 

 Nutrition training for East Africa NTMs: Originally planned for June, this activity is postponed to 
September due to competing demand for resources to carry out livelihoods re-zoning for 
South Sudan. 

 GIS Training for partners in Ethiopia: This activity originally programmed for June has been 
cancelled pending the completion and adoption of a project-wide capacity strengthening 
strategy. We may re-program this for FY 2014 if it fits in the capacity development strategy for 
Ethiopia. 

 Implementation of IPC in Guatemala: The Food Security Secretariat (SESAN) has not accepted 
the IPC approach; according to it there is not enough updated and regular information to 
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perform an IPC analysis. FEWS NET is in discussion with FAO to approach SESAN again 
together to explain the process of the IPC in more details. FAO has some funds to support a 
consultant to fill out the IPC worksheet in order to run the IPC in the next Food Security 
Forecast if accepted by SESAN. This activity, if eventually accepted, will not happen until the 
next quarter. 

 Regional Training on livelihoods and HEA approach for LAC region: This has being postponed to 
October 2013 due to the lack of personnel in LAC. 

 Enumerators’ recruitment and training in Nigeria. This delay is due to the failed Field Monitor 
Coordinator recruitment process as a result of the candidate declining the offer at the last 
minute. The training is expected to include the additional enumerators to be recruited with 
the assistance of the Field Monitor Coordinator who is yet to be recruited. 


