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Executive Summary 

 

The main objective of this grant was to build on the successes of the 1st Grant that had lasted 

from October 2009-November 2010 and whose main objective was to “improve the grain 

marketing systems through establishing group-based Model Satellite Stores (MoSS) to 

enhance marketing opportunities for small-scale farmers.” The storage facilities so developed 

were used by the Farmer Based Organizations (FBOs) as model centres for joint grain 

bulking, quality control and as hubs for market information. The grant further sought to 

address the challenges of fragmented / individualized marketing, high post harvest losses, 

inadequate market information and over-reliance on maize as a staple food in the districts of 

Trans Mara (Kenya) and Kongwa (Tanzania). Although funding for the new grant 

commenced on 1 March 2011 and was to end by February 2012, joint bulking and marketing 

of grain continued through January to February 2011 and all the way through March 2012 

towards the end of the project. The highlight of this project is the sharp rise in most 

commodity prices with the indicative maize price rising from USD 140 per MT at the start of 

the 1st quarter to USD 340 per MT in the 4th quarter these being prices delivered to the major 

millers, a 140% rise. 

 

The project used the Smallholder Producer Groups (SPG) approach, using both newly 

established and existing FBOs to realize the project goals. A total of 65 Farmer Based 

Organizations (FBOs) with a total of 4,189 (2,205 or 53% of them being women) have 

directly benefited from the project both in Trans Mara (Kenya) and Kongwa (Tanzania). Of 

the total FBOs, 16 are women based while 8 of them are youth based. Ten (10) new FBOs 

with a combined membership of 517 with 273 of the members or 53% women were identified 

in the Kongwa area to serve the two newly identified MoSSs in the Hogolo and Lenjulu 

Wards. In Trans Mara, 10 new FBOs with a combined membership of 302 members (113 or 

37% of them being women) were established.  

 

To improve efficiency in group activities particularly in Trans Mara, an approach of forming 

umbrella groups within the catchment areas of the various bulking centers was devised. Eight 

(8) umbrella groups have been formed and dully registered with the Government Department 

of Social Services within the Ministry of Gender, Children and Social Services. Registration 
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of these umbrella groups as P4P –WFP vendors is in progress. This idea is expected to reduce 

the number of contracts being awarded to the Trans Mara groups by WFP through the P4P 

initiative. 

  

A total of 20 MoSSs with a combined capacity of 5,720 MT have been established both in 

Kenya and Tanzania against a project target of seven (7).  Seven (7) of these stores with a 

capacity of 1,214 MT are farmer owned while three (3) of them with a 696 MT capacity were 

rented by the farmers in Trans Mara. WFP loaned the FBOs two (2) Wiikhalls (specialty grain 

storage tents) with a combined storage capacity of 900 MT. This was 1,550 MT less the 

capacity of Wiikhalls loaned in the 1st grant. The Wiikhalls have been facilitated through a 

memorandum of understanding (MoU) signed between CGA and the WFP. The MoU 

obligates CGA to facilitate smallholder farmers supply quality grain to the UN WFP-P4P 

project. In Kongwa, 5 MoSSs have been established with a storage capacity of 2,600 MT. 

Two of the Model Satellite Stores (Panda Mbili and Lenjulu each with a capacity of 700 MT) 

have been used as warehouses under the Warehouse Receipt System (WRS) in Tanzania.  

 

Due to the limited access to suitable storage structures in the project areas, CGA sought to 

identify FBOs that could be considered under the Kenyan WFP-P4P storage structures 

support for roofing materials. A total of three (3) sites have been identified for consideration 

in Trans Mara and the ongoing construction is at different stages.  

 

Through the established MoSSs and market linkage initiatives backed by farmer capacity 

building through training and equipping of the stores, a total of 5,684.226 MT has been 

bulked in the last 15 months. A total of 5,035.176 MT valued at US$ 2,047,877 were jointly 

marketed to a variety of buyers. Out of the total joint sales, 1,807.849 MT (or 36% of total) 

valued at US$ 712,799 was supplied to WFP-P4P. Of the total supplies to WFP-P4P, 182.3 

MT valued at US$ 121,858 was beans. As at the end of the project, a stock balance of 649.05 

MT was still held in the various stores in Trans Mara and Kongwa. A total of 203.5 MT is 

still held at the Panda Mbili store under the WRS. Farmers were linked to new markets under 

this second grant. These new markets included: Tanzania Breweries Ltd and local 

humanitarian organizations like Good Neighbours and COMPASSION. Though maize still 

predominates the volumes produced and marketed commodities by the FBOs, diversification 
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into sorghum, millet and beans is picking up.  

 

A total of 1,068 smallholder producers with 433 women have been trained on 17 Modules 

through 28 sessions. Thirteen (13) sessions were Training of Trainers (ToTs) with 374 FBO 

members (158 or 42 % of them being women). Fifteen (15) sessions were Grass Root Level 

trainings where 694 farmers (275 being or 40% women) were trained. All the GLTs were held 

in Trans Mara.  In Kongwa 174 small holder farmers (88 or 50% women) benefited from 7 

ToT workshops. The training sessions were on the wider themes of organizational 

development, quality assurance, credit access, marketing skills and group records keeping  

 

Details of Accomplishments for the period 

 

1. Newly Established farmer groups and increased membership of SHAs 

 

A total of 65 Farmer Based Organizations (FBOs) with a total of 4,189 members (2,205 or 

53% being women) have directly benefited from the project both in Trans Mara (Kenya) and 

Kongwa (Tanzania). Viewed against a baseline of 3,370 members (1,578 in Trans Mara and 

1,792 in Kongwa) as at Feb 2011, the new FBO membership numbers represent a 24% growth 

against the set target of 20%. Twenty (20) new Farmer Groups were established against the 

project target of 15 FBOs. The Ten (10) new FBOs with a combined membership of 517 with 

273 of the members or 53% women were identified in the Kongwa area to serve the two 

newly identified MoSSs in the Hogolo and Lenjulu wards. In Trans Mara, 10 FBOs with a 

combined membership of 302 members (113 or 37% of them being women) were established. 

16 and 8 of the 65 FBOs are women and youth groups respectively.  

 

In Trans Mara another approach of forming Umbrella groups within the bulking centers was 

devised. Nine (9) umbrella groups have been formed and dully registered with the 

Government Department of Social Services within the Ministry of Gender, Children and 

Social Services. Registration as P4P –WFP vendors is in progress. This idea was devised so 

as to ease the management of SHAs at the bulking centers especially when marketing jointly 

to reduce the number of tenders being submitted to WFP in order to simplify the procurement 

processes at WFP. The groups include; Meguarra Community Grain Store Group; Angata 
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Farmers Association, Oldonyo Orok Farmers Association, Moita Self Help Group, Ndanai 

Umbrella group, Tangi Cereal Growers Association, Isampin Self Help Group, Lolgorian 

Cereal Growers Self help group and Ololmasani Self Help Group. 

 

Summary of FBOs identified in Kongwa, Tanzania 

FBO name Male Female Total 

Injili 20 35 55 

Umoja ni Nguvu 42 48 90 

Mshikamano 30 22 52 

Faidika 40 28 68 

Msamaria 24 14 38 

Kanani 17 32 49 

Mapinduzi 20 16 36 

Motomoto 23 32 55 

Upendo 7 29 36 

Nyota Njema 21 17 38 

TOTAL 244 273 517 

 

Summary of FBOs identified in Trans Mara 

FBO name Male Female Total 

Angata Investment Youth group 12 12 24 

Kapsinendet group 24 3 27 

Kaposare farmers group 12 3 15 

River source Self Help Group 14 5 19 

Ololalei Self help group 13 3 16 

Naramat women group 14 17 31 

Kilutori Women group 0 29 29 

Ololmasani Youth group 7 8 15 

Kimermeru Kaplubian Birkoik 

Development group 

15 17 32 

Moita Self Help Group 78 16 94 

TOTAL 189 113 302 

 

 

2. Establishment and Enhancement of Available Storage Capacity 

 

Due to the persistent and inadequate access to suitable storage structures in most Trans Mara 

areas, CGA facilitated the FOs with the linkage and support to suitable stores. CGA also 

sought to identify available structures that could be renovated into suitable grain stores in 
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Kongwa for operating WRS. A total of 20 MoSSs with a combined capacity of 5,720 MT 

have been established both in Kenya and Tanzania against a project target of seven (7).  Seven 

(7) of these model satellite stores with a capacity of 1,214 MT are farmer owned while three 

(3) of the storage structures with 696 MT capacity were rented by the farmers mainly in Trans 

Mara. WFP loaned the FBOs two (2) Wiikhalls (specialty grain storage tents) with a 

combined storage capacity of 900 MT. 3 Wiikhalls each with a 450 MT storage capacity were 

moved to North Eastern and Turkana to assist in boosting the humanitarian situation of 

receiving food for distribution to the hungry. This is in addition to the four Wiikhalls moved 

earlier of 40MT each. There is therefore a reduction of 1,510MT storage space. The Wiikhalls 

have been facilitated through a memorandum of understanding (MoU) signed between CGA 

and the WFP. The MoU aims at CGA facilitating smallholder farmers to supply quality grain 

to the P4P project of WFP.  

 

Ndanai Umbrella group leased store space at NCPB Ndanai, Romosha Farmer Group 

members have maintained paying for the store CGA previously leased for the FBOs in that 

area, Shunet CBO utilized a store belonging to one of its members with a capacity of 28 MT 

while Tangi Cereal Growers and Nabul Akiti were supported by CGA to lease a 52 MT 

capacity store at Indonyo Nkopit, Keiyan. 

In Kongwa, 5 MoSSs have been established with a combined storage capacity of 2,600 MT. 

The newly identified Model Satellite Stores are Hogolo and Lenjulu. Two of the Model 

Satellite Stores, Pandambili and Lenjulu each with a capacity of 700 MT have been registered 

under class “C” to operate as warehouses under the Warehouse Receipt System (WRS). This 

was possible after repairs of the village storage facilities in Pandambili, Hogolo and Lenjulu 

stores. The stores will be used in the issuance of the ware house receipts.  There has been 

communication with the Warehouse Licensing Board (Tanzania) for registration of two more 

stores in order to be operational in the 2012/13 season. More effort is geared towards the 

registration of other community owned and operated stores at the two sites of Hogolo and 

Kibaigwa. The two stores will be inspected in July 2012 and registered if all specifications are 

met. This will bring to 4, the total number of USAID COMPETE supported village based 

ware houses operating under Ware House Receipting System. All the four stores are insured 

for a total of 1,000 MT of stored produce. This effort will correct the situation where the 
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farmers’ margins from joint sales are significantly eroded by both the warehouse operator and 

bank charges under the Warehouse Receipt System. 

 

Summary details for the 20 MoSS Grain Bulking Centres established during the project 

period 

 Name of Bulking 

Centre 

Capacity 

(MT) 

Type of store Ownership Bulked 

Commodities  

1.  Angata MoSS 450 Wiikhalls Loaned Maize, beans 

2.  Oldonyo Orok A 450 Wiikhalls  Loaned Maize, beans 

3.  Oldonyo Orok B 200 Stone walled Rented Maize, beans 

4.  Olopi Kidong’oe A 200 Iron sheet FBO owned Maize 

5.  Olopi Kidong’oe B 250 Iron sheets FBO owned Maize, beans 

6.  Kondamet 50 Stone walled FBO owned Maize, beans 

7.  Shunet 28 Stone walled FBO owned Maize, beans 

8.  Keiyan 1,000 Timber walled Rented / FBO 

owned 

Maize, sorghum, 

millet, beans, Sun 

flower 

9.  Romosha 100 Stone walled Rented by 

farmers 

Maize, beans, Sun 

flower 

10.  Moita 100 Iron sheets Rented by 

farmers 

Maize, beans 

11.  Shankoe  30 Timber walled Farmer owned Maize, beans 

12.  Nkararo 50 Brick walled Rented by 

Farmers  

Maize 

13.  Tangi CGA 100 Timber walled Farmer owned Maize, beans 

14.  Indonyo Nkopit 56 Brick walled Rented by 

CGA 

Maize beans 

15.  Ndanai Umbrella 56 NCPB 

Warehouse 

FBO rented Beans 

16.  Panda Mbili (Kongwa) 500 Stone walled Community 

owned  

Maize 

17.  Songa Mbele (Kongwa) 200 Stone walled Community 

owned  

Maize 

18.  Kibaigwa (Kongwa) 500 Stone walled Community 

owned  

Maize 

19.  Lenjulu (Kongwa) 700 Stone walled Community 

owned  

Maize 

20.  Hogolo (Kongwa) 700 Stone walled Community 

owned  

Maize 

TOTAL 5,720    

 

Additionally, a request by the Cereal Growers of Kongwa (CGoK) to the United States and 

African Development Foundation (USADF) to support the construction of an additional 
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warehouse in Kibaigwa was approved in October 2011 and will be supported to a tune of TZS 

172,000,000.00 (US$110,256). The support will cover the construction of the 1,000 MT 

capacity warehouse, capacity building and employment of an accountant and a Store Assistant 

for the initial one year period of the operations of the store. 

 

In Trans Mara effort is in place to see that groups own permanent stores at village level. Three 

Umbrella FBOs; Meguarra Community Grain store group, Angata Farmers Association and 

Oldonyo Orok Farmers Association acquired plots with allotment letters and have contributed 

funds towards the start of the building of own stores. The Farmers have managed to collect 

part of the building materials (stones) and mobilized USD 3,750 from the Good Neighbours 

(an NGO) operating in the area. The new FBO Members have also paid the required USD 106 

as charges for the allotment of the plot to the county council of Trans Mara. Meguarra 

Community Grain store group has completed the foundation and erected pillars of the store 

measuring 70ft by 32ft. At the moment quotations for roofing materials are being sorted 

courtesy of WFP-P4P support to a tune of up to USD 7,000. Angata Farmers have contributed 

US $ 1,900 deducted from the 336 MT of maize sold to WFP and expected to start the 

construction from March 2012. Half a dollar was deducted from every 90kg bag delivered to 

WFP. Oldonyo Orok Farmers Association is expected to lay the foundation by April 2012. 

Putting up the good storage structures at the bulking centers will reduce post harvest losses. 

Attached find the pictures of the store at Romosha under construction.  

 

Further, WFP P4P loaned farmers further grain handling equipments to the bulking centers in 

Trans Mara such as: two hundred (200) pallets, three (3) weighing scales, one (1) stitching 

machine, two (2) generators, one (1) and three (3) tarpaulins. Through the USAID COMPETE 

support, the FBOs in Trans Mara also benefited from three (3) collapsible driers cases, one (1) 

moisture metre, one (1) weighing scale, aflatoxin kits and three (3) tarpaulins. Five thousand 

(5,000) 90 Kgs pack gunny bags were also provided to all bulking centers to ease the 

congestion during aggregation especially during August / September 2011 when Trans Mara 

experienced above normal rains and extremely wet weather.  

 

All the MoSSs have been equipped with basic grain post harvesting handling equipment such 

as moisture metres, weighing scales, gunny bags, electric generators, sieves, tarpaulins etc. 
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and security provided. In addition, all the bulking centres have been facilitated with inventory 

management documents such as Goods Intake Receipt (GIR), Goods Release Voucher (GRV) 

and Stock Card. Training on how to use the said documents and application of other 

recommended warehouse management best practices has been offered to all FBOs. 

 

Equipment provided to farmer groups during the year 

 

  

3. Strengthening Capacity of FBOs 

CGA facilitated a range of training sessions during the project period in order to strengthen 

the FBOs capacity to access organized markets, strengthen negotiation power, reduce 

transaction costs and reduce post harvest losses, The trainings were group based and were 

delivered at three levels: outreach activities/village level meetings, Training of Trainers (ToT) 

and Grassroots Level Training (GLT). The outreach activities/meetings involved on-spot 

training sessions conducted at group level or at bulking stores while the ToTs were a 2-3 day 

session and targeted FBO leaders and other opinion leaders with the capacity to train others 

Item Beneficiaries Comments 

Women Men Total 

Storage  

(August 2011) 

8 8 16 CGA assisted to lease a store with a 

capacity of 52 MT for Tangi and Nabul 

Akiti groups for the aggregation of 56 MT 

beans and 112 MT of Maize at Indonyo 

Nkopit Junction, Keiyan 

Equipments 

provided 

(September 2011) 

274 

 

 

 

 

293 

 

 

567 

 

 

 

 

WFP-P4P ( 3 tarpaulins, 1 weighing scales, 

1 generator) 

CGA through the grant from USAID-

COMPETE (3 collapsible driers, 2 

tarpaulins, 1 sieve, 1 moisture meter, 1 

weighing scale, 27 Pallets, 5000 empty 90-

kgs gunny bags) 

Total  282 301 583  
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and who reside within the FBOs communities. The GLTs were half day training sessions 

organized around the bulking centres and would target a group of 3-7 FBOs in a certain area 

and even members of the public. A total of 1,068 smallholder producers with 433 women 

have been trained on 17 Modules through 28 sessions. The outreach meetings reached 2,525 

farmers at group/village level. 

 

a) Outreach activities 

The outreach activities covered under this project period were mainly on; mobilization of new 

farmers to join the project, on-spot coaching of the FBOs members on agri business, 

commercialization and collective marketing of cereals, quality & stores management at the 

bulking centers, group dynamics, leadership skills and record keeping, sensitization on the 

modalities of the Forward Delivery Contract (FDC) and market information dissemination 

through the Kenya Agricultural Commodity Exchange. The meetings and trainings were held 

at group level and at bulking centers. 1,659 farmers were directly reached where 731 or 41% 

were women. This was between June 2011 and February 2012.   

In Kongwa, Tanzania, eight (8) mobilization meetings were conducted at village level where 

799 farmers, 336 or 42 per cent being women were mobilized to participate in collective 

marketing through Model Satellite Stores approach. The objective of these meetings was to 

meet with farmers at village level, discuss on bulk marketing and the opportunities available. 

The result of discussion was fruitful because every village agreed to the ideas of joint bulking 

and marketing through the stores and to respond positively to WFP tenders. 

 

Summary of village Mobilization meetings 

Date Village Female Male Total 

23/6/2011 Matongolo 32 68 100 

24/6/2011 Hogolo 19 80 99 

25/6/2011 Mkoka 68 32 100 

26/6/2011 Pandambili 59 41 100 

27/6/2011 Songambele 23 77 100 

28/6/2011 Kibaigwa 45 55 100 
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29/6/2011 Hembahemba 61 39 100 

30/6/2011 Lenjulu 29 71 100 

Total 336 463 799 

 

A further eight (8) grass root level meetings were held at eight different villages (Pandambili, 

Hembahemba, Kibaigwa, Lenjulu, Mkoka, Matongolo, Hogolo and Songambele) to discuss 

on the quality standards and the effects of aflatoxin.  It was during these village level training 

meetings that the Kiswahili version of the EAC harmonized Maize standards leaflets was 

distributed. The total attendance was 563 farmers with 277 or 49% being women way beyond 

the target of 480 farmers. The meetings were conducted by the project staff in September 

2011.  

Summary of attendance for the Village level trainings/meetings in Kongwa, Tanzania 

 

Date Village Participants 

Female Male Total 

22/9/2011 Pandambili 48 32 80 

22/9/2011 Hembahemba 36 44 80 

23/9/2011 Kibaigwa 22 38 60 

23/9/2011 Lenjulu 39 31 70 

24/9/2011 Mkoka 38 34 72 

24/9/2011 Matongolo 20 40 60 

25/9/2011 Hogolo 36 38 74 

25/9/2011 Songambele 38 29 67 

Total 277 286 563 

 

Similarly, 104 farmers (62 being women) were mobilized and sensitized to join existing 

FBOs. These mobilization and awareness meetings were carried out particularly in Southern 

Kongwa where pulses like pigeon peas are grown. As a result CGoK will begin supplying 

pigeon peas to WFP. At the same time the CGoK farmers have also been enlightened on the 

use of the Ware House Receipting Systems (WRS) which is now operational under two 

certified Warehouse/ stores in the project area (Pandambili and Lenjulu). A total of five (5) 

grass root level meetings were held at five different villages in southern Kongwa 

(Chamkoroma, Mlali, Suguta, Iduo and Tubugwe). These were also used to introduce CGoK 

to farmers and explain the success and challenges facing farmers especially in marketing. The 

emerging opportunities of marketing through P4P were also introduced. It was agreed that the 
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CGoK board members coming from this zone were to continue with the sensitization and 

mobilization exercise since the COMPETE project does not cover the area. 

The following were the villages where farmers were sensitised and the number of farmers 

Date Village Participants 

Male Female Total 

20/12/2011 Chamkoroma 11 8 19 

Mlali 9 13 22 

21/12/2011 Suguta 10 14 24 

Iduo 7 12 19 

22/12/2011 Tubugwe 5 15 20 

Total 42 62 104 

 

b) Training of Trainers (ToT) Facilitation 

A total of 374 FBO members (158 or 42 % of them being women) were trained in thirteen 

(13) ToT sessions. Six (6) of the ToTs were in Trans Mara with 199 (70 female; 129 male) 

FBO members participating. In Kongwa District, seven (7) ToTs were conducted with 175 

(88 female; 87 male) FBO members benefiting. The topics covered under the ToTs were:  

 Agricultural credit and loan 

 Entrepreneurship and Personal Entrepreneurial Competencies (PECs) 

 Commercialization & collective marketing, Market Information Systems (MIS) 

and Farmer Organization record keeping 

 Stores Management and Warehousing 

 Organizational development 

 Financial Management  

 Post Harvest Handling Skills 

 

c) Grassroots Level Training (GLTs) 

Fifteen (15) Sessions were Grass Root Level trainings where 694 farmers (275 or 40% being 

women) were trained. All the GLTs were held in Trans Mara. The topics discussed during the 

GLTs were:  

 The role of Good Agricultural Practice in grain quality 

 Records and Record Keeping 

 Post Harvest Handling – Pre harvest, Post Harvest & stores Management 
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Table showing a summary of the ToTs and GLTs conducted during the last 15 months 

 

Title of training Venue / Date  No. of 

sessions 

ToTs/ 

GLTs 

No. of participants 

Female Male Total  

Organizational 

development  

Kilgoris -Trans 

Mara 22nd – 24th 

March, 2011 

1 ToT 13 26 39 

Agricultural credit and 

loan 

Kilgoris - Trans 

Mara 30th – 31st 

march, 2011 

1 ToT 12 28 40 

Training on Leadership 

and Management 

Kongwa  / 27th to 

29th April 2011 

1 ToT 14 26 40 

FOs records and record 

keeping 

Trans Mara  

10th -12th May 2011 

2 GLTs 46 42 88 

Entrepreneurship and 

Personal Entrepreneurial 

Competencies (PECs) 

Kongwa / 19th to 21st 

May 2011 

1 ToT 19 11 30 

FOs records keeping and 

Participatory Farmer 

Monitoring 

Trans Mara 25th 

May 2011 

1 ToT 7 9 16 

Post harvest handling 

(PHH) 

Kongwa / 25th to 

26th May 2011 

1 ToT 11 9 20 

Gender Mainstreaming – 

women  

Trans Mara  

31st May 2011  

1 ToT 12 26 38 

Ware house management  

 

Kibaigwa - Kongwa 

(19-20th July, 2011) 

1 ToT 10 11 21 

Records and record 

keeping (ToT) 

(21st July, 2011 

Kibaigwa - Kongwa 

(21st  July, 2011) 

1 ToT 10 11 21 

Post Harvest Handling – 

Pre harvest, Post Harvest 

Trans Mara 

6th – 9th Sept, 2011 

4 GLTs 47 62 109 
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& stores Management) 

Gender roll out training 

 

Trans Mara 

20th - 23rd Sept,2011) 

4 GLTs 47 45 92 

Use of Aflatoxin testing 

Kits and collapsible drier 

cases 

31/10/2011 Kilgoris  1 ToT 

 

10 

 

13 23 

 

Records keeping and 

management 

22-23/11/2011 

Kongwa 

1 ToT 10 5 15 

Commercialization & 

collective marketing, 

Market Information 

Systems (MIS) and 

Farmer Organization 

record keeping 

Kilgoris -Trans 

Mara 

19-21/12/2011 

1 ToT 16 27 43 

Financial Management Kongwa                

14-15/02/2012  

1 ToT 

 

14 

 

14 28 

 

The role of Good 

Agricultural Practice in 

grain quality 

Trans Mara            

13-17/02/2012 

 

5 GLTs 135 270 405 

TOTAL   433 635 1,068 

 

The trainings were conducted by CGA consultant trainers, ToT trainees and the project staff. 

The consultant trainers were drawn from a CGA pool of well trained, experienced and tested 

specialists. ToT beneficiaries were in all cases given chances to train under the supervision 

and guidance of the consultant trainers so as to hone their skills.  

 

In all the trainings, farmers were sensitized on the harmonized EAC maize standards. 

 

  

4. Joint Produce Consolidation and Selling 

During the project life, there was a sharp rise in most staple commodity prices with the 

indicative maize price rising from US$ 140 per MT at the start of the 1st quarter to US$ 340 
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per MT at the 4th quarter delivered to the major buyers, indicating a 140% rise. Generally 

Kongwa has experienced fair weather during the entire project period except occasional above 

average rain episodes. Trans Mara experienced problems with drying due to wet conditions 

after harvest due to heavy rains. The main feeder roads were rendered impassable causing 

delays in uplifts.  

 

Through the established Model satellite stores and comprehensive market linkages, a total of 

5,684.226 MT has been bulked in the last 15 months. A total of 5,035.176 MT valued at US$ 

2,047,877 were jointly marketed to a variety of buyers. Out of the total sales, 1,807.849 MT 

valued at US$ 712,799 or 36% was supplied to WFP, in which 182.3 MT worth US$ 121,858 

was beans. The beans were mainly consolidated in Trans Mara with a remarkable 

improvement compared to the 2010/11 season. 237 MT of white millet valued at US $ 86,173 

was consolidated in Kongwa and sold to Tanzania Breweries Ltd which is an emerging 

market for both sorghum and millet. In Trans Mara, Mashambani Self Help group was 

contracted to supply 100 MT of sorghum by Kenya Seed Company but managed to deliver 

89.7 MT valued at US $ 48,267. The group also supplied 68.35 MT of sunflower worth 

38,818 contracted by the Kenya Seed Company as well. The tonnage supplied was less than 

the contracted quantity due to erratic rainfall received by the crops during flowering stage. 

436 MT of maize has been stored under the Warehouse Receipt System (WRS) in the two 

village based certified stores at Pandambili and Lenjulu in Kongwa. Out of this tonnage 236 

MT valued at US $ 74,897 has been sold through WRS. In Kenya, no volumes were sold 

through any WRS arrangement.  

 

As at the end of the project, a stock balance of 649.05 MT was held in the bulking centers of 

Trans Mara and Kongwa. While more maize is expected at various stores in Trans Mara, 

203.5 MT is still at the Pandambili store under the WRS.  

 

There were additional markets identified during the 2nd grant period. These were: Tanzania 

Breweries Ltd and Local humanitarian organizations like Good Neighbours and 

COMPASSION in Trans Mara. Though maize still dominates the volumes produced and 

marketed commodities by the FBOs, diversification into sorghum, millet and beans is picking 

up. With the introduction and expansion of the project to areas of the other staples, 
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particularly sorghum, beans and millet, effort will in coming days go into building the 

volumes of the other staples alongside. The staples are drought tolerant, fetch more money 

and markets are readily available. 

 

 

Summary Details for Jointly Sold Produce Jan 2011 – March 2012 

 

Exchange rate (USD 1= KES 80, Tshs 1500) 

Note: Other traders includes: institutions such as Schools, Hospitals, Prison Services, Good 

Neighbours, COMPASSION,   

 

Implementing Forward Delivery Contract (FDCs) 

For three years, P4P used direct contracts and competitive tenders, but faced an average 

default rate of 54 % due to farmers’ side-selling, long procurement processes on the WFP’s 

side and rising prices between contracting and delivery. Relative food scarcity and high 

demand have led to high price volatility in Kenya, which makes contracting with farmers 

Commodity Region Volume 

bulked 

(MT) 

Sold 

Volume 

(MT) 

Value of 

Sales 

(US$) 

Buyer Stock 

available 

(MT) 

Maize 

 

Trans Mara  

4013.566 

 

1190.549 439,776 WFP 344.65 

233.387 87,433 NCPB 

2244.98 922,403 Traders & 

Institutions 

Kongwa   

874.5 

435 151,165 WFP 203.5 

236 74,897 Traders 

(WRS) 

Beans 

 

Trans Mara  

401.11 

182.3 121,858 WFP 0 

117.91 77,087 Traders 

Sorghum Trans Mara 89.7 89.7 48,267 Kenya 

Seed Ltd 

0 

Sun flower Trans Mara  68.35 68.35 38,818 Kenya 

Seed Ltd 

0 

White millet Kongwa  237 237 86,173 Tanzania 

Breweries 

Ltd 

0 

Total 5684.226 5035.176 2,047,877  649.05 
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challenging. FDCs were employed as a possible lower risk engagement methodology with 

low-capacity suppliers in this environment. This was expected to facilitate access to financial 

services and technical support from partners, allow an adjustment of contract prices to market 

realities at the time of supply and assure food deliveries to WFP P4P. However, the FDCs 

have proven to be time-consuming and labour intensive process. During the implementation 

process, FOs delayed the delivery of the commodities because of slow aggregation; problems 

with drying due to wet conditions after harvest, and poor quality. Due to prices sky rocketing 

in 2011 in Kenya, some of the finally agreed on FDC prices were above import parity.  

Generally, the contracts were well managed as they allowed price flexibility, gave farmers 

ample time to process their produce and aggregate it. FOs were able to access credit and pay 

their members upon delivery to meet their immediate cash needs. FDCs proved to be a 

valuable learning tool for WFP, partners and FBOs in terms of aggregation processes and the 

challenges faced by FOs and traders, and also for FOs as it gives them opportunity to learn 

lessons on marketing (pricing, quality, financing, group dynamics). 

Survey to establish potential white millet growers in Southern Kongwa 

 

In Kongwa, Cereal Growers of Kongwa (CGoK) carried out a survey in Southern Kongwa to 

determine the number of households growing white millet. This was in Hogolo and 

Hembahemba wards, the findings shows that out of 60 households 48 grow white millet at an 

average of 5 acres per house hold. The exercise was handy because of the reliable market 

sourced from Tanzania Breweries Limited (TBL). CGoK is in the initial discussion with TBL 

that they can supply them directly and not through an agent. The survey was also necessary so 

that CGoK can establish the quantities available for sale during the season. Millet growing 

promises to benefit farmers because it is the main draught resistant crop in Southern Kongwa. 

 

5. Joint input procurement 

During the grant period, CGA linked one FBO called Moita Self Help Group from Trans 

Mara to procure 4.32 MT of high quality hybrid maize seeds from Kenya Seed Company 

valued at USD 7,290 and 5 MT of DAP planting fertilizer at a discounted price of USD 4,687 

from MEA Ltd agent (Kipsigis Farmers store) from Sotik. Transport was provided free of 

charge because of the volume bought. The number of beneficiaries was 29 (13 being women). 

The farmers were able to save USD 810 for maize seed and USD 313 on fertilizer compared 
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to if they bought the inputs from the nearby shopping centers. The cost saved is exclusive of 

individual transport cost from their homes to the trading centers.  

 

6. Other project related activities 

a) Poroko Field  

This was held on 29th June 2011 at Poroko Primary School in Kilgoris division, Trans Mara. 

The Guest of honour Prof Gideon Arap Misoi, the National Cereals and Produce Board 

(NCPB) Managing Director was the chief guest. The other guests were the District 

Commissioner, Trans Mara West District Mr. Mbogo Mathioyah and the District agricultural 

officer (DAO), Ministry of Agriculture (Trans Mara), Ernest Muendo. At the demo site there 

were 37 different varieties of maize and 40 different varieties of horticultural crops, legumes 

and fodder crops. Thirteen (13) exhibitors showcased their products and technologies to the 

farmers. In total about 1,067 farmers attended the field day. This Field day was jointly 

organized with the Ministry of Agriculture. 

 

b) Publishing of the Sower Newsletter 

Invitations were sent out to prospective service providers to quote for the editorial and 

printing services for the said magazine. USAID COMPETE provided the funds for the re-

launch of this in-house magazine. It is used to update cereal farmers on trends in the sub 

sector as well as project progress briefs. 2,000 copies of the 1st issue of the re-launched 

newsletter have been distributed to farmers, partners and stakeholders. The second issue of the 

Sower will be published this March 2012. 

 

c) 9th Agri Business Fair (ABF) 

This was held on 28th – 29th July 2011 at the Rift Valley Institute of Science and Technology 

(RVIST) in Nakuru. At the demo site there were 176 demo plots of different varieties of crops 

planted and maintained by CGA. 72 exhibitors showcased their products and technologies to 

the farmers. From Trans Mara, 42 farmers (16 women) attended the business fair. The farmers 

were supported with one way transport to attend the ABF. The ABF was jointly organized 

with the Rift Valley Institute of Science and Technology (RVIST) and East African Grain 

Council (EAGC). 
 

d) Farmers’ exposure tour to Tanzania 

During the grant period, 18 farmers and 4 CGA staff from Trans Mara visited Kongwa in 

Tanzania. The exposure tour took place from 1st – 4th August 2011. This is an annual event 
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where farmers from Kenya and Tanzania meet to exchange ideas on farming and marketing 

activities in the cereal sub sector value chain. The 22 participants were flagged off from 

Nairobi CGA offices by the USAID COMPETE and AGRA representatives and the CGA 

chairman. While in Tanzania the delegation from Kenya met with 11 other farmers (4 women 

and 8 men) from Tanzania for an experience sharing.  The areas visited were Pandambili 

stores, Kibaigwa International Market, Kibaigwa Saccos and Lenjulu stores. 

  

e) Market Information Systems (KACE commodities price bulletin) 

 Under the Forward Delivery Contract (FDC) issued by WFP during the project period July 

2011 – February 2012, the farmers have had an opportunity to access the price information 

bulletin for commodities in Trans Mara courtesy of WFP-P4P. The price information is 

further written on the market information blackboards provided to each of the bulking centers 

courtesy of USAID COMPETE and AGRA. 

 

f)   Meeting with District Agriculture and Livestock Development Officer (DALDO) 

Kongwa 

The meeting was a follow up of the recommendations given by the farmers from Trans Mara 

to Kongwa farmers. The advice was to contact and discuss with the agricultural experts on 

how to improve productivity from 5 bags to at least 15 bags per acre. The agenda was to 

involve ward extension officers to identify the best certified and approved seeds for the 

particular area within Kongwa district. It was agreed that DALDO was to instruct ward 

extension officers to advise farmers on the varieties of hybrid seeds they should be planting in 

their respective agro – ecological zones. Kilosa Seed Multiplier agreed to supply seeds on 

credit but on condition that CGoK was registered as an Agri-Inputs Agent. CgoK officials met 

the Executive Director of Tanzania Agricultural Input Agency in Dares Salaam where the 

issue was discussed including arrangement with NMB for credit so that farmers will be 

supplied inputs on credit. However the CgoK request to be registered as an agent was late and 

advised to start the process of registration early in July 2012. The deadline for seasonal 

registration ends in September each year. 

 

g) Cereal Growers of Kongwa’s 1st AGM 

As a result of the intervention of the CGA/ COMPETE project, the CGoK held their first 

AGM with the aim of conducting wider election which will bring up representatives of the 

executive committee from the whole of Kongwa district and also to discuss the performance 
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and future plans of the organization. There were representatives from WFP and United States 

and African Development Foundation (USADF). The performance report was read and 

discussed. The major recommendation given were to enhance mobilizations of farmers to join 

CGoK and the MoSS project especially the Southern Kongwa area which is now incorporated 

in the project area since they produce significant amounts of beans and pigeon peas.  CGoK 

will assist the Southern Kongwa farmers to market these commodities since they have been 

registered as vendors by the WFP – P4P to supply pulses. 

 

The election was conducted under the supervision of the African Institute for Social and 

Economic Development where the acting Chairman, Jeremiah Maina was confirmed to the 

position. Future plans of CGoK were explained to be mobilizing more farmers to join the 

organization. 

 

h) Trans Mara Farmers exposure visit to Eldoret 

As from 29th February to 1st March, 2012, 13 farmer representatives selected from 12 FBOs (3 

being women) went on an exposure tour to Eldoret to learn from two successful groups 

namely: Schemers CBO and Kaptebee Farmers Self Help group. The Eldoret FOs shared with 

their Trans Mara counterparts their experience on the newly constructed stores. They also 

shared on Schemers CBO’s savings mobilizations and credit access activities. The 96 

Schemers CBO farmers have been able to invest in savings where each member has saved 

USD 262.5.  

 

It was on this trip to Eldoret that the Trans Mara farmers joined other farmers from the 

country to meet with the WFP Country Director at Eldoret where issues regarding the long 

WFP procurement procedures, price volatility, delays in uplift and payments by WFP were 

discussed. The farmers were also faulted for defaulting and taking too long to bulk contracted 

volumes. Each party (WFP and the FBOs) was requested to improve on areas causing the 

delays. WFP through P4P will be purchasing more than 5,000 MT from the FBOs directly in 

2012.  

 

 

7.  Summary of Project Impact and Results 

Through the support to FBOs under this grant, the following is the summary of the impact and 

results based on project indicators: 

i) Increased income to farmers - with the provision of the storage facilities / 
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equipments, WRS arrangements and market linkage initiatives to buyers such as WFP, 

Tanzania Breweries Ltd, Kenya Seed Ltd among others for the small scale farmers, there has 

been improvement in the quality aspects of commodities received at the stores and storage 

period has increased from a situation where farmers were selling at farm gate immediately 

they harvest to 8 months down from four months in 2010. The 90% reduction in sourcing time 

for the buyer from 30 days to an average of 3 days has reduced. This has been possible 

through the awareness that maize stocks are available at the stores. On the other hand, there 

has been a 80% reduction in transaction costs by farmers, where farmers are on average 

incurring transaction costs of about USD 0.87 per bag of 90 kg compared to the normal USD 

3.75 per 90kgs bag when farmers individually market their produce. As a result of improved 

capacity to maintain quality of harvested grain and access to improved storage facilities, the 

storage period for the last batch of grain to be collected was 8 months. 

 

ii) Greater capacity to access organized markets – the various trainings (on record 

keeping and quality management) and establishment of grain bulking centres have made the 

FBOs participating in the project attractive to top end buyers. This is due to the fact that such 

buyers are now assured of economical volumes of grain meeting the necessary quality 

standards. On the other hand, the farmers are now well versed with the procedural 

requirement of such contracts as Forward Delivery (FDC) that go with dealing with such key 

buyers as the WFP. The farmers have gained higher bargaining power to negotiate for better 

prices and participate in competitive tenders.  

 

iii) Improved access to credit services – the FBOs are now in a position to access credit 

from bank using the contracts issued by WFP. In addition, all the SHAs have bank accounts 

through which all financial transactions are managed. All participants in joint sales exercises 

have bank accounts in the same branch as the group to eliminate the need for the group 

officials to physically handle funds owing to individual members.  

 

iv) Linkage to other business support services – the FBOs’ networking capacity has been 

enhanced through the various market linkage initiatives. In addition to the storage and market 

linkage services, the project is also working with a number of agric related firms and service 

providers both in Kenya and Tanzania. These include: output buyers (WFP P4P, Tanzania 
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Breweries Ltd, Kenya Seed Ltd, NCPB, traders, schools and other institutions; Good 

Neighbours, COMPASSION, Kenya Prison Service, millers). The  input / service providers / 

consultants (fumigation service providers, seed companies, financial services providers, 

institutions of higher learning e.g. Sokoine University of Agriculture, Uyole University, 

Government line ministries and departments. The farmers are also able to attract the support 

of other development partners as demonstrated by the USD 110,526 grant from the United 

States and African Development Foundation (USADF). 

 

v) Improved access to permanent storage facilities - The farmers are at the initial stages 

of constructing their own storage facilities especially in Trans Mara. This initiative will see 

farmers continue with their joint operations beyond the project period, making the groups 

stronger and more cohesive. 

 

Summary of Project Impact and Results 

Activity 

 

Results 

Benchmarks / 

Targets 

Level of  

Achievement 

1. Identify new MoSS  Tenancy agreement  3 MoSS 3 

2. Procurement of 

quality control 

equipments and market 

information system set 

up 

MoSS equipment for 

better grain quality  

All the 3 MoSS 

equipped.  

 

100% 

3. Hiring and training of 

satellite stores assistants 

Personnel in place 5 stores assistant 

engaged  

3 

 Identify publicity 

service providers 

News letter publisher 

selected 

Newsletter 

published and 

distributed 

80% 

Establish new FBO’s Registration 

certificates 

15 new FBOs 

registered 

20 FBOs registered 

Strengthening FBO’s Training 

manuals/reports 

12 training 

workshops 

conducted  

28 training sessions 

conducted and 

training manuals 

provided during the 

workshops 

Increased use of market 

information  

MoSS registers, 

KACE pricing bulletin 

Number of people 

seeking and using 

market information 

increased by 15% 

42% 

Increased value and Delivery notes  Sales volumes and Sales increase by 
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volume of sales Inventory cards 

Invoices & Cash sale 

receipts 

value  increased by 

15% 

23.5% 

Value increase by 

83.5% 

EAC harmonized 

standards disseminated 

Training attendance 

reports 

1,000 farmers 

accessing the EAC 

harmonized 

standards 

1012 farmers 

received copies 

Post harvest loses 

reduced 

  

Moisture content 

levels 

Foreign matter content 

Pest incidences 

Packaging materials 

Post harvest loss 

reduced by 15% 

 

Reduced by 30% 

Reduced sourcing time 

and transaction costs at 

producer level and 

buyer level 

Producer level  

Farmer interviews 

Volumes per 

transaction 

Buyer level 

Volumes per 

transaction 

Buyers interviews 

Transaction cost 

reduced by 10% 

Sourcing time 

reduced from 7-10 

days to 2-3 days 

 

Transaction cost 

reduced from Kshs 

300 to Kshs. 60 

Improved storage period Inventory cards 

Sales records 

Storage period  

increased by 1 

month 

Period increased 

from 1 month to 7 

months 

Increased membership 

of smallholder farmers 

to FBOs 

Membership 

registration and 

subscription 

Membership 

increased by at least 

20% 

Membership 

increased by 24% 

Increased women 

participation 

Review membership 

records 

Disaggregated 

membership lists 

Increased women 

participation by 

15%  

Increased women 

participation by 21% 

Public Private 

Partnerships (PPP) 

established 

MoUs signed 2 new PPPs 

established 

1 PPP established 

 

8.  Challenges faced during the Quarter and Recommendations 

 

The main challenges in implementing the project included:  

i) Slow pace of WFP procedures – this at times frustrated the farmers’ efforts and 

discouraged others. There has been a frequent delay in issuing farmers with contracts 

which consequently causes delays in uplifts and payments for delivered produce. Delay 

in implementing critical steps of the process: tender floated late during the season, long 

periods between tender opening and award of contracts, bags delivery, uplift etc.  
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ii) Price volatility – this is particularly so for maize and beans which lead to a situation 

where the contracted price turned out to be lower than the market price hence the 

temptation to default. There has been a case also where the contracted price was higher 

than the market price and WFP was forced to lower the price before uplift. In Kongwa, 

the price of maize by different suppliers was not stable hence locking out CGoK and 

other vendors from the WFP tenders because of the low price offered by National Food 

Reserve Agency. This has caused a setback in the WRS as CGoK hoped to sell to WFP 

the maize under the WRS at Pandambili. 

 

iii) Lack of commitment to contracts by farmers - due to need for rapid cash and late 

contracting with WFP, this has led to some FBOs getting contracts for which they 

deliver nothing since by the time WFP is ready for uplift and paying, all the consolidated 

stocks would have been sold to other buyers offering ready cash.  

iv) Understanding of the Forward delivery contract – most farmers have been sceptical 

about the Forward Delivery Contract. This is because of the misunderstanding about the 

set floor price. 

 

v) Delay in supply to WFP by farmers– this was due to above normal rains that was 

experienced in Trans Mara during the 3rd quarter that hindered the drying process. WFP 

was forced to add more time for the FOs to supply the grain. The wet weather during 

August and part of September led to delays in creating space for other farmers waiting to 

deliver for aggregation hence congestion leading to some farmers selling to traders, 

schools, school feeding and food for fees programmes. 

 

vi) Lack of enough storage space – The lack of adequate storage facilities especially at 

the peak of harvesting persisted. With the moving of a 1,510 MT of Wiikhalls storage 

facilities from Trans Mara there has been a challenge of inadequate storage space to bulk 

both the beans and maize contracted in Trans Mara especially during rainy harvesting 

periods. 

  

vii) Export ban – due to the export ban by the Tanzania government, the Tanzania farmers 

were unable to enjoy the benefits that would have accrued to them as a result of the 
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relatively higher prices on the Kenyan side. This has negatively affected the cross border 

trade.  

 

vi) Weather and poor infrastructure – Trans Mara has throughout the project period 

experienced above normal rains. This has been compounded by poor roads that have at 

times delayed the uplift of bulked and certified produce. Sometimes this led to trucks 

returning without loading and re-infestation hence need to carry out extra fumigation 

activities at great expense. 

 

9. Lessons Learnt 

 

i) There is a need to have continued capacity building especially in training on 

good agronomic practices on maize and beans crops. Looking for instance at the beans 

supplied for aggregation, most of the tonnage was of mixed varieties making it 

expensive and time consuming to sort in order to supply quality beans to WFP. 

 

ii) The participation of WFP P4P in the produce buying process has led to NCPB 

to open up buying centers in some parts of Trans Mara and attracting other traders to 

the farmer bulking centres thus benefiting the farmers 

 

iii) The farmers are capable to put up the permanent storage structures for 

sustainable joint supply of commodities to the markets. This process needs a rational 

support from the partners. With an assured market farmers are willing to invest in 

grain handling equipment among other agricultural investments. Already, CGA is 

working on a plan to graduate the farmers from donation and intense support to 

sustainability of project interventions through FBO capacity enhancement.  

 

iv) Following the progress made by CGoK, similar organizations have been 

established in Kongwa district and specifically in Kibaigwa. To date there are more 

than five Agriculture Marketing Cooperatives (AMCOs) registered in Kibaigwa. The 

AMCOs will sustain the market vibrancy to the benefit of the farmers.  
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v) The farmers are adapting well with the WFP tendering systems and contractual 

procedures. This has been shown by demand for tenders and few complaints even after 

having the commodities in the farmers’ stores for a long period of over 8 months 

before uplift. The quality has also improved as shown by the long period of safe grain 

storage. 

 

 

10. Recommendations 

 

i) Clustering the farmers into umbrella groups - for effective supervision of the 

farmers’ deliveries and management within the bulking centers, several small FBOs 

need to be registered in one Umbrella association. This may work through an 

arrangement where one FBO signs an agreement which is meant to serve several 

FBOs. 

 

ii) The Forward delivery contract - this is rated as the best form of contracting to 

the small scale farmers as it assures the farmer of a market and enables the farmers 

acquire loans in advance for his/her other immediate needs. 

 

iii) The farmers should be encouraged to construct more permanent storage 

structures at the bulking centers. This is because it has proven difficult to aggregate 

beans and maize in the same store at a go in readiness for uplift because of the 

limited storage capacity. One commodity had to be supplied at a time hence the 

delays experienced.  

 

iv) Warehouse Receipt System (WRS) – due to lack of sufficient storage at the 

Farmer Organization and village level which has at times led to delays in grain 

uptake from the FBOs, the project needs to remain engaged in the national effort of 

getting WRS functional in Kenya just like in Tanzania. 


