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Project: ATAB – Agrodealer Trade Across Borders 

Donor: USAID COMPETE 

Prepared by: James Mutonyi 

Period:  June 2012 

 
 

SUMMARY: The main activities for the fourth month of the ATAB project were meeting with 

stakeholders and partners in Tanzania and Agro-dealer Training in Lake Region in Tanzania. 

 

Table 1: Key Achievements to Date 
 

Indicator 
Disaggregated 

By 
Total This 

Month 
Total To Date  

Project 
Total 

No of Training 
Sessions 

Number 1 

Gulu-1 (Uganda) 
Mbarara-1 (Uganda) 
Mbale-1 (Uganda 
Busia-1 (Uganda) 
Musoma-1 (Tanzania) 

5 

No. of Agrodealers 
trained in Cross-
Border Trading 

Male 17 57 
77 

Female 1 20 

 

1. MEETING WITH STAKEHOLDERS AND PARTNERS IN TANZANIA 

 

A familiarization trip to Tanzania was made by Rose Wanyiri (Project Coordinator-ATAB) and 

Mr. Steve Ngwalla (Director of Training, AGMARK-Kenya) from 5th -9th June 2012 with an aim 

to meet with stakeholders such as the grain traders, agrodealers, Government officials, Customs 

officials; Plant Health Inspectorate Services officials etc. and sensitize them on the ATAB project 

as well as the planned Agrodealer training on cross border trade. 

 

Ms Wanyiri attended the Kaderes 15th Anniversary on 26th June 2012. Kaderes (Karagwe 

Development and Relief Services) is a rural community development initiative aiming at making 

markets work for peasant and small holder farmers. Kaderes is a major target beneficially of the 

ATAB project. 

 

2. AGRODEALER TRAINING  

 
Agrodealer Cross-Border Training: 1 Agrodealer training session was conducted from 20th 

– 22nd June in Musoma, Tanzania. The agrodealers came from 5 districts in Lake Region of 

Tanzania (Mwanza, Tarime, Musoma, Bunda and Serengeti). A total of 18(17M, 1F) participants 

went through the 3-day training which covered; 

 

1. Grain Aggregation and Bulking,  

2. Ware house Management,  

3. Sanitary and phyto sanitary Standards  

4. Grain quality Standards  

5. Harmonised Standards 

6. Contractual issues and Arbitration 
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7. Marketing costs and Margins 

8. Marketing and Branding 

9. Grain Export and Import regulations, 

customs declarations and procedures 

10. Managing business relations

 

Trainers and Facilitators:   

 

The training was facilitated by Benezeth Kamihanda- Agmark CT and the  Lead trainer; Mjema 

Mweta-Musoma District Agriculture and Livestock Development Officer (DALDO); Charles 

Kapera-Agricultural officer MAFCs; Paul Mkombokwa –TRA Customs officer -Sirari, Augustino  

Magige –Plant Health Inspectorate Services (PHIS) 

 

 
Ms Wanyiri (Coordinator ATAB) explains the ATAB project to participants during the Kaderes 15th Anniversary 

Celebrations 

 
Training Methodology; 

 

 A participatory approach was adopted as a training method. This included; Brief lectures, 

Group discussions and group presentations, Deliberations, Question and answer sessions and 

Sharing of experiences.  
 

Training Materials; 

 

Participants received copies of all the subject areas of the training. There was also use of 

electronic presentations on power point, hand written examples on flip charts, small group 

breakouts and some practical exercises. 
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Photo 2 Training Session 

 

3. OBSERVATIONS/CHALLENGES AND RECOMMENDATIONS 

 

� The traders highlighted the existence of many unnecessary restrictions on grain trading 

across the border and request the need for the project to consult with the Tanzanian 

government in a bid to address the need to remove such restrictions. 

� Lack of harmonization among the authorities in charge of issuing  export and import permits 

TFDA (Tanzania Food and Drugs Authority), TBS (Tanzania Bureau of Standards) and PHIS 

(Plant Health Inspectorate Services)  

� Cultural beliefs especially among the people of Mara region, quantitatively significantly 

constraints women from formally owing business.  It’s no surprise that even with intensive 

mobilization for the Agrodealer training on cross border trade only one lady participated. 

� Most traders lack enough capital and also access to credit. This places severe constrain on 

the quantities that the traders can engage in. 

� The traders also lack reliable and timely market information especially in regards to produce 

prices. 

� VAT imposed on grain export in Tanzania is higher (18%) compared to Kenya (16%).  
 

� Tanzanians are naturally very trusting; they trade in large grain volumes with buyers across 
the borders without formal contracts. In many occasions most have been swindled.  
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Annex 2: List of attendance of the agro dealer training Musoma- Tanzania 
 From 20th – 22nd June 2012 at Setavin Hotel, MUSOMA 

No. Name of agrodealer 
Name of Shop / 

Organization 
District Phone No 

Gender 

Male Female 

1 Chobos Philipo Masinono Agrovet Musoma 
0784 944 015 
0767 944 014 

�  

2 Obedi Kasaizi Pona Agrovet Musoma 0784 564 503 �  

3 Simon Mateo Mwibagi Agrovet Musoma 0787 032 478 �  

4 Justin Masagati Lawa Agrovet Tarime 0786 397 576 �  

5 Lazaro Ndossi Buhemba Farm Services Musoma 0752 286 848 �  

6 Amos Gisunte Amos Gisunte Investment Tarime 0756 033 854 �  

7 Thomas Kisangure KIFA Investment Tarime 0784 254 494 �  

8 Patrick Aloyce Mkemia Agrovet Tarime 0784 388 201 �  

9 Washington  Benasius Mukendo Agrovet Musoma 0786 763 535 �  

10 William Nyankena 
Nyankena Anicare  and  Agri 
Services 

Bunda 0767 691 339 �  

11 Karebu Ruji Karu Agrovet Serengeti 0784 205 395 �  

12 William Misolo Biashara Enterprise Musoma 0784 919 010 �  

13 Eddy Motte Motte Enterprise Bunda 0784 450 745 �  

14 Michael Kweka Kusande Narumu  Enterprise Bunda 0757 341 367 �  

15 Christopher Samo Chogero Ikizu Agrovet Bunda 0755 835 222 �  

16 Faida Sese Kassim Bunda Agrovet Bunda 0784 852 480  � 

17 Manfred Nyamarasa Mapema Engineering Mwanza 0767 461 000 
� 

 

18 Beatus Mbuya Summer Farm Service Tarime 0784 456 131 
� 

 

 
 


