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SUMMARY: The main activities for the eleventh month of the ATAB project was data
entry for the collected data over the last quarter (October and December) and desk
review for ATAB external evaluation;

Data Entry and Analysis;

AGMARK contracted 1-Data entrant to enter data for the projects monitoring
activities; this data was analysed and will be reported in the quarterly report as the
period for the data falls between October – December 2012

Branding;

In the month of January, AGMARK branded a total of 100 overalls with approval of
COMPETE; these are to be issued to traders who participated in the program.

Photo 1: A trader records a consignment; he is wearing one of the branded dust coats by the ATAB project
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Project Evaluation;

AGMARK Engaged 1-conslultant to carry out the project external end term evaluation;
the evaluation will be carried out in Tanzania, Uganda and Kenya.

Project Extension;

During the month of January AGMARK made a request to COMPETE to extend the
project by a further one month to allow for completion of activities. The request was
approved by COMPETE and will end on 28th February 2013.

February 2013 activities;

1. Documentation of success stories. Kenya, Uganda,Tanzania.
2. External End of project evaluation Report
3. ATAB Final Report
4. Report on Account Audit
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Annex 1: ATAB February 2013 Workplan

Activities Sub-activities
Feb 2013

Responsible persons
W1 W2 W3 W4 W5

Activity 1. Success Stories.

Success stories
Document success stories. Kenya,
Uganda, Tanzania and Rwanda.

Project Coordinator,  , M&E
officer and the contact
persons

Activity 2. End of project evaluation

End of project
evaluation

End of project evaluation Consultant, contact persons.

Activity 3. Data entry , analysis and final report writing

Data management Data analysis and final report
writing

M&E officer, and STTA


