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An introduction



Drive to Excellence



Excellence Models

OSTP Framework



Fundamental Concepts



Excellence models



Experience in the region



What was achieved?



What was achieved? Dubai Case
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What was achieved? Dubai Case

From To

• Traditional, no 
creativity/innovation

• Best practices in innovation 
and creativity in government

• Lack of customer focus • Customer focused culture

• Lack of motivation and 
competitive spirit

• Employee development & 
empowerment

• Lack of 
efficiency/effectiveness

• High awareness of 
efficiency/effectiveness

World class performance



What was achieved? Dubai Case

88.9% of respondents 
stated that DGEP 
assists them in the 
realization of the 

vision of HH Sheikh 
Mohammad Bin 

Rashid

85.7% of respondents 
stated that DGEP 

assists them in 
meeting the 

objectives of the 
Dubai strategic plan

93.3% of respondents 
stated that DGEP 

assists them in 
improving the 

performance and 
results of the 

government sector



What was achieved? Dubai Case



UAE Ranking (2021 vision)

الأفضل عالمياالأفضل عربيا2009201020112012التقرير

النرويجالامارات343230تقرير التنمية البشرية العالمي

ايسلنداالامارات27مؤشر الازدھار

سنغافورةالامارات19تقرير تمكين التجارة العالمية

سويسراالامارات30تقرير تنافسية السياحة والسفر

النرويجالامارات105112103103التقرير العالمي للفجوة بين الجنسين

الدنماركالامارات17سعادة العالميالتقرير 

سنغافورة)2(السعودية 47353326تقرير ممارسة أنشطة الاعمال

ھونج كونج)2(قطر 252816*الكتاب السنوي للتنافسية العالمية

سويسرا)3(قطر 23252724تقرير التنافسية العالمي

السويد)3(البحرين 24تقرير تكنولوجيا المعلومات والاتصال



What was achieved? Jordan Case

67%

33%

Dramatic moderate

• 67% of respondents believe that 
dramatic change has occurred

• 33% of respondents believe that 
moderate change has occurred

Dr. Hyam Nashash - 2007

Change RealizationPreparation



What was achieved? Jordan Case



Success factors



Thank you
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