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Why is advocacy important? That was the 
question that 3 ACTIF staff members 
sought to answer during a 2 days workshop in 
Nairobi (on 8th and 9th December) courtesy 
of the Business Advocacy Fund supported by 
the Danish Government. The Executive Di-
rector of ACTIF, Mr. Rajeev Arora led the 
ACTIF team which included the Administra-
tive Manager, Mrs. Claire Momoh and the 
Information Systems Manager, Mr. Joseph 
Nyagari. 

The workshop had a mission to achieve five 
main objectives namely: To develop capability 
to undertake and to support the research 
necessary to engage effectively in advocacy;    
To undertake, and develop their capability to 
carry out, advocacy activities; To monitor 
and evaluate actions by government which 
impact on the enabling environment; To cre-
ate better public understanding of the role 
of Business Membership Organization’s 

(BMO’s) in advocating a better business cli-
mate; and To support the development and 
implementation of strategies and services 
designed to build long term sustainability. 

A total of 10 participants took part in the 
intensive training that was carried out by Mr. 
Clive Davis, the Fund Manager for the Busi-
ness Advocacy Fund. Besides ACTIF the other 
participants were drawn from different sec-

tors including: the Kenya Private Sector Alli-
ance; The Betting Control and Licensing 
Board; the young entrepreneurs association 
and the Kenya Livestock Producers Associa-
tion;  

Business advocacy is defined as the process 
of influencing the development and implemen-
tation of public policies that affect the busi-
ness sector. BMO’s are often subjected to 
numerous policies by the governing authorities 
some of which impact negatively on the busi-
ness environment. This is especially so when 
policy changes are announced on short notice. 
With good advocacy skills, BMO’s stand a 
better chance to influence not only the exist-
ing policies but also the future ones.  The 
participants enjoyed the mode of training 
that was used which included power point 
presentations, case studies, group discussions, 
and practical demonstrations. 
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IDENTIFYING THE ISSUES is a critical 
step that needs to be accomplished first in 
an advocacy process. A lot of energy and 
resources can easily be wasted pursuing the 
wrong or unclear issues. The issues may arise 
from the businesses, from the government 
or from other stakeholders such as consum-
ers, employees, NGO’s, etc. One way of iden-

tifying the issues is by asking members infor-
mally when they come for meetings or for-
mally through surveys. At times it is neces-
sary to put in time and effort to identify and 
prioritise the issues before proceeding to the 
next step. UNDERSTANDING THE ISSUES 
follows as the second step in the process. This 
may require some bit of research in order to 

comprehend the full implications at hand. This 
might include, for example, as-
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SPECIAL REPORT: GAINING COMPETENCY IN ADVOCACY - Extracted from the presentation by Mr. Clive Davis, Business Advocacy Fund 
The enabling environment 

Business Membership Organizations require an 
enabling environment in order to function 
effectively. But what does it mean to have an 
enabling environment? This could be having 
favorable Legislative & regulatory framework; 
Business friendly Government policies and  a 
macro-economy; Access to financial facilities; 
Protection of intellectual property rights; 
Availability of skilled labour; Existence of 
commercial justice and contract enforcement; 
Presence of good Infrastructure (power, wa-
ter, telecoms, roads etc); favorable Land own-
ership policies and mechanisms to check Cor-
ruption. 

The virtuous cycle 

The Private Sector cannot exist without the 
Government. However the relationship be-
tween the two parties is usually in form of a 
virtuous cycle involving a complex set of  
events that reinforces itself through a feed-
back loop as illustrated in the diagram below: 

Regulations are a form of government inter-
vention which usually translates to costs to 
the businesses as well as benefits the society. 
However if this regulations are left un-
checked, the end result is competing pres-
sures from business, consumers, employees, 
environmentalists and ultimately Financial as 

well as Administrative burdens. 

Regulatory reform 

In order to maintain a virtuous cycle and  
perhaps prevent turning it into a vicious 
cycle, regulatory reform is necessary. 
This involves having less new regulations; 
Improving the existing regulation to be in 
tandem with fair practices, Providing 
guidance for compliance issues in order to 
avoid ambiguity or costly bureaucratic 
measures, Promoting a culture of inspec-
tors as ‘coaches’ and not as ‘cops’ for mu-
tual benefit. 

Role of Advocacy 

The role of Advocacy cannot be understated in 
order to achieve regulatory reform. This in-
volves the BMO's actions of influencing, or 
attempting to influence, the way that Govern-
ing bodies think about, and acts on particular 
issues. Private sector advocacy describes at-
tempts by the private sector to influence pub-
lic policy in an effort to improve the business 
environment. Private Public dialogue, therefore, 
is a Pre-requisite for effective advocacy to be 
achieved. This implies that regular contact be 
maintained in order to promote mutual under-
standing, Build confidence and Provide ready 
means of communication. 

Public Relations and Communication 

According to Wikipedia, Public relations is the 
art and science of managing communication 
between an organization and its key constitu-
ents to build, manage and sustain its positive 
reputation. Effective advocacy requires that 
one communicates a message in a convincing 
manner. Effective communication results in 
higher achievement of the goals. This involves 
being able to translate campaign objectives 
into a communication plan; having the necessary 
skills to implement a communication plan; Un-
derstanding principles of good communication; 
being able to write concise and effective policy 
proposals, reports and presentations; under-
standing how and when to use the media and 
finally being aware of the importance of dem-
onstrating success by carrying out an evalua-
tion. Public relations, therefore, involves  han-
dling some specialist areas which include issue 
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Participants of the advocacy training along with the 
facilitator, Mr. Clive Davis (Top left) 

Group work activity during the advocacy training 

One of the participants making a presentation at the training 

FILE PICTURE: Chairman of ACTIF, Mr. Jaswinder Bedi 
acknowledging greetings from Mrs. Hilary Clinton, US 
Secretary of State during the AGOA workshop held in Kenya 
in 2009. Mr. Bedi was also a key presenter at the workshop. 
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that encourages coalitions to form. Some-
times, it may be necessary to engage con-
sultants to conduct the research. A pro-
fessional approach will ensure that the 
problem is well defined, all interested par-
ties are identified; A summary of the ex-
isting facts is compiled; the missing gaps; 
presentation of the statistics is done prop-
erly; Well thought out and presentable 
responses are prepared and also to ensure 
that a formal policy proposal is prepared. 
Below is an illustration of the steps in-
volved in conducting primary research: 

 

The Business Advocacy Fund supports busi-
ness member organizations (BMOs) to en-
gage in private public dialogue and to advo-
cate an improved business environment in 
Kenya. For more information on their ser-
vices visit: www.businessadvocacy.org (The 
Business Advocacy Fund, PO Box 24735 - 
Nairobi 00502, +254 20 445 3789,  

+254 20 445 3790) 
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management; reputation management; crisis 
management, grass root PR and others as illus-
trated in the diagram below: 

Influencing skills 

Influencing is an important part of Advocacy.  
To influence, according to dictionary.com, may 
be defined as the capacity or power of per-
sons or things to be a compelling force on or 
produce effects on the actions, behavior, 
opinions of others. Negotiating and Influenc-
ing are closely related. Negotiation often im-
plies a buyer / seller relationship which pro-
vides room for compromise and agreement, 
after having generally agreed facts.  Influenc-
ing, on the other hand, is amorphous in nature 
and may involve some disputes over the facts. 
In the case of Private sector advocacy, the 
aim may be to persuade a Ministry or Agency 
or Municipal Authority to repeal an existing 
regulatory requirement, or to implement a 
proposal for a new regulation in such a way 
that it is less burdensome or to enforce an 
existing regulation to stop something that the 
public agency is allowing to happen such as 
corruption. 

Exerting influence 

 

Research for Advocacy 

In order to make a compelling case for chang-
ing public policy, or even just changing the way 
that a public policy is implemented, requires 
that there is excellent evidence to support the 
argument. Research is, therefore, vital to en-
sure that: one has the full understanding of 
why the issue is a problem to business; to com-
prehend the scale and impact of the issue; to 
understand the issue and rationale for the 
public policy or regulation that you would like to 
change; to ascertain the harm that the public 
policy is intended to avoid and the associated 
risk; to establish of changing the public policy 
to businesses and other stakeholders; to be 
able to frame the issue in a clear and appealing 
language to the target audience and finally to 
be able communicate the issue in such a way 

Stages in surveys 

Basis for negotiation
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CONGRATULATIONS TO THE 
EAST AFRICAN COMMUNITY 

Effective from 1st January 
2010, all goods being traded 
across East Africa are now duty 
free following the expiry of the 
5 year transition period of the 
customs union.  The five year 
transitional period was aimed at 
addressing economic develop-
ment imbalances balances that 
existed among the three original 
partner states namely Kenya, 
Uganda and Tanzania. The other 
members of the East African 
Community are Rwanda and Bu-
rundi. The ushering in of a fully 
fledged customs union is seen as 
the first major breakthrough in 
the East African Community’s 
integration process. ACTIF 
would like to congratulate the 
EAC members for this achieve-
ment and look forward to in-
creased trade in the region espe-
cially in the Cotton Textile and 
Apparel sectors. (Source: The East 
African, Pgs 1, 4-5, Jan 4 - 10, 2010) 

 
REVAMP OF THE ACTIF WEBSITE 

ACTIF is in the process of merg-
ing its corporate website 
(www.actifafrica.com) and the 
t r a d i n g  w e b s i t e 
(www.cottonafrica.com) into a 
single website. The new website 
will include some improved fea-
tures that will enhance interac-
tion with the members, provide 
recent news items, among other 
features in line with the ACTIF 
objectives. For any comments or 
suggestions, please send them to 
u s  t h r o ug h  o u r  e m a i l : 
info@cottonafrica.com 
 
 
 

The fourth stage is INFLUENC-
ING POLICY MAKERS. It is very 
important to consider which 
policy makers need to be influ-
enced. More often than not it 
includes the Senior Civil Ser-
vants or Ministers. However this 
may not be the case in instances 
where the real objective is to 
seek the enforcement of exist-
ing regulation, or to ensure that 
policy is introduced in such a way 
as to minimize the administrative 
burden. For some issues, it may 
be necessary as well as add to 
ones credibility, to build alli-
ances with others including busi-
ness membership organizations, 
professional institutions, civil 
society organizations, profes-
sional institutions, civil society 
organizations and trade unions. 
FOLLOW UP  is the final stage 
of the advocacy process. Once 
the policy makers get to agree 
to the proposals, there may be a 
need to make several efforts to 
follow up and monitor the pro-
gress. If perhaps, the agreement 
requires new legislation, then one 
will have little choice but to keep 
up the pressure until it goes 
through the process. This may 
involve dealing with several con-
cerned parties such as parlia-
mentary committees, Ministers 
or Senior civil servants. If, on 
the other hand, the agreement 

African Cotton & Textile Industries Federation 
Hevea Park, Office Block C1, 
Lower Kabete Road 
P.O Box 1249-00606, Sarit Centre 
Nairobi, Kenya 
Tel:  +254 20 3748211 
Fax:  +254 20 3748411 
Email:  info@cottonafrica.com 
Website:  www.actifafrica.com 
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required changes to the way a regu-
lation was implemented, then there 
will be a need to follow up with the 
relevant department or Agency to 
ensure that they do what is neces-
sary. 

OTHER NEWS AND UPDATES 

sessing the regulatory 
cost such as the cost of a licence 
or levy and compliance costs such 
as the administrative cost of 
compliance. In the case of an 
existing regulation, it may be 
wise to consider the potential 
implications if it didn’t exist.  On 
the other hand, for new regula-
tions, it will be helpful; to think 
about the unintended conse-
quences. DEVELOPING RE-
SPONSES AND PROPOSALS  is 
the next and most difficult step. 
This is because preparing policy 
proposals requires one to build 
on evidence so as to give sub-
stance and weight to the under-
lying issues. The issues may 
sometimes seem obvious to the 
affected parties but it will be a 
big mistake to assume the same 
case for other stakeholders. 
Proposals should just not be 
acceptable but also positively 
desired by your members and 
ideally by the wider private sec-
tor in order to achieve consen-
sus. It is also important to en-
sure that the proposals do not 
disadvantage other businesses as 
they may also resort to lobbying 
against you. Proposals must also 
not be anti – competitive in na-
ture as is the case when one 
seeks to ban imports in order to 
give advantage to local providers.   

UPCOMING EVENTS: 

CAPACITY BUILDING WORKSHOPS FOR 
THE REGIONAL TRADE ASSOCIATION 
MEMBERS:  

(The specific dates for the other Countries 
will be confirmed later): 

Technical Committee Meeting in Zim-
babwe planned for March 2010. 

ACTIF Annual General Meeting and official 
launch of ACTIF planned for April 2010 
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MEMBER MONTH 

Mozambique 28th Jan 2010 

Egypt February 2010 

Ghana February 2010 

Nigeria February 2010 

Swaziland 10th March 2010 

South Africa 10th March 2010 

AFRICAN COTTTON & TEXTILE INDUSTRIES FEDERATION 

JANUARY 2010’ 

A F R I C A N  C O T T O N  &  T E X T I L E  I N D U S T R I E S  F E D E R A T I O N  


