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1 INTRODUCTION  

1.1 MOROCCO ECONOMIC COMPETITIVENESS PROGRAM 
(MEC) 
 

The USAID MEC program for economic growth is focused on developing Morocco’s economic 
competitiveness by reducing barriers to trade and investment. Based on a multi-sector approach, 
this program is comprised of three components with an overall aim of providing support for key 
reforms and establishing the public-private partnerships necessary for sustainable economic 
growth.  

The first component supports the Morocco’s business climate through improved trade and 
investment. The second promotes sustainable water management practices in agricultural growth. 
The third MEC program component focuses on workforce development, specifically in efforts to 
increase the number of new hires, especially among youth, and the number of start-ups established 
by entrepreneurs who have received training.   

1.2 SUMMARY OF EXPLORATORY STUDY OBJECTIVES 
 

This exploratory study falls under the third MEC component—its overall purpose is to promote 
economic growth in Safi in the Doukkala-Abda region by identifying issues and providing concrete 
recommendations on skills-development and labor needs of the private artisanal pottery industry.  

The objectives of the exploratory study are to: (i) assess the availability of skilled labor relative to 
market demand; (ii) evaluate the demand for employment opportunities by young people (iii) 
identify gaps between the labor needs, employment seekers and training supply in the pottery 
industry.  This report provides recommendations to address these gaps to promote sustainable 
economic growth in the pottery industry in the Doukkala-Abda region.  

This exploratory study identifies possible project components that, in partnership with local 
actors, can support the pottery industry in Safi. It constitutes a preliminary phase in the shaping of 
an action plan that will be launched following the development and validation of this project by 
various partners.  

This document is divided into four parts. The first part presents the Secretary of State for 
Handicrafts’ national handicraft development plan, Vision 2015, and the activities undertaken so far 
to develop the pottery industry. The second part focuses on the characteristics of the pottery 
industry in Safi, the employment situation, and the skilled labor needs. The third part provides 
information on the current state of training provision. The general findings and recommendations 
are presented in the conclusion.  

1.3 ELEMENTS OF METHODOLOGY 

DEFINING THE FIELD OF RESEARCH  
The Moroccan artisanal industry is divided into two major sub-sectors. One, called craft service, 
includes professional activities such as hairdressing, car repair, and plumbing. The other sub-sector 
includes both decorative and utilitarian crafts with a Strong Cultural Component (FCC). The 
products and manufacturing techniques in this sub-sector have a long traditional background and 
create high added value as products that are a part of Morocco’s cultural heritage. The study 
focuses on the field of artisanal pottery in this latter sub-sector, specifically on ceramics from the 
town of Safi and its surrounding region.  
The definition of artisanal products used within the framework of the national handicraft strategy 
is the following:  
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 “The term handicraft means made by artisans, either completely by hand or by using hand tools 
or even mechanical means, provided that the direct manual contribution of the artisan remains 
the most important component of the finished product. These products are produced without 
restrictions in terms of quantity and by using raw materials from sustainable resources. The special 
nature of artisanal products is derived from their distinctive features which can be utilitarian, 
aesthetic, artistic, creative, cultural, decorative, functional, traditional, symbolic, and important from 
a social perspective.”1  

The terms artisan and artisan activities were defined with the establishment of the artisan 
consulate chambers (Dahir [Decree] No 194-63-1 of June 28 1963, amended by the Dahir No 86-
97-1 on April 2 1997). According to these texts:  

“…an artisan is considered to be any person whose principal and regular activity is engaging in an 
occupation whose manual character is dominant in the production, processing, or supply of 
services…” 

The study focuses on the artisanal production of utilitarian and decorative pottery objects.  It does 
not examine the industrial ceramics industry.  

DATA COLLECTION METHODS 
The main methods of data collection were document research and analysis as well as exploratory 
talks with principal actors in the region, supplemented by interviews with a sample of private 
sector companies and entrepreneurs. The number and selection of interviewees was shaped by 
their relevance to the artisanal pottery industry, their structure and profile, and their availability 
within the timeline of the study. In collaboration with regional actors (Delegation de l’artisanat and 
la Chambre professionnelle de l’artisan) the companies were selected on the basis of their 
representativeness of the handicraft sector and their role in industry development. Two female 
entrepreneurs were included in the interview sampling.  
The sample covered various types and sizes of organizations, including SMEs, very small businesses 
(generally called “mono artisans”) who have very small workshops located in the Chaâba Valley 
and Potters Hill, young artisan entrepreneurs belonging to a cooperative, and members of an 
Economic Interest Group (EIG). The list of organizations and companies can be found in the first 
appendix of this document.  

This report includes data analysis results obtained during the desk study. Quantitative data and 
statistics are mainly sourced from monographs, studies, and documents obtained from various 
institutional organizations, as well as newspaper articles. The websites of the town of Safi and the 
region of Doukkala-Abda, the Secretary of State for Handicrafts (SECA), the Maison d’Artisan, and 
the National Handicraft Observatory have also been used. Various documents were consulted on 
the websites of international organizations that have done recent research on the job market and 
handicraft industry in Morocco.   

                                                      

1 Definition adopted by the UNESCO / ITC Symposium on Crafts and the international 

market (Manila, Philippines, October 1997) 
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2 BACKGROUND 
2.1 NATIONAL STRATEGY FOR HANDICRAFT 
DEVELOPMENT 
 

Handicrafts are one of the eight industries identified as growth drivers in Morocco under the 
Emergence Plan, a 2009-2015 strategy for the promotion of the industrial sector. Similar to the 
Green Morocco Plan in the agricultural industry, Vision 2015 is a national strategy that is part of a 
deliberate government growth policy with the priority objectives of new job creation and 
socioeconomic growth.  

The handicraft sector in Morocco employs more than 2.1 million people, or 20% of the active 
population. Handicrafts with a strong cultural component represent 16% of the workforce. This 
strategic sector is considered to have an important role in human development, the fight against 
poverty, and social exclusion.  

The Vision 2015 strategy identifies three main areas for government action in this industry,2 
including: 

- Supporting the creation and growth of producers and reference actors that would contract 
with the State, the distribution network, and defined obligations for each party; 

- Supporting the structuring and creation of the Small and Medium Enterprises (SME) sector. 
Support for SMEs can take three forms: production aid, sales support, and funding assistance;  

- Supporting individual rural or urban artisans’ production, including improvements to production 
quality and work conditions.  

Projections for 2015 estimate the industry’s GDP to be at more than 10 billion dirhams, an annual 
growth of 6% while creating 117,000 jobs. The implementation of the strategic plan has been 
backed by more than 110 million USD as part of the Millennium Challenge Corporation (MCC). 

 

The key objectives of Vision 2015 are the following: 

- Doubling the turnover of handicrafts with cultural content 

- Multiplying formal exports by 10 

- Generating 4 billion dirhams of additional GDP 

- Creating 117,500 jobs, including: 

o 37,200 new jobs generated by Small Scale Producers, 

o 13,750 jobs created by SMEs, 

o 66,500 new mono artisans and employees of very small businesses  

- Creating 300 companies with 15 to 20 reference actors and 15,000 micro-enterprises  

2.2 VISION 2015: ARTISANAL POTTERY INDUSTRY 
ACHIEVEMENTS 
 

Vision 2015’s main achievements in 2008 related to Safi’s pottery industry were: 

                                                      

2 2008 Annual Report, Maison de l’Artisan. 
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 In improvement of production techniques, several Safi potters benefited from the acquisition of 
technical equipment to modernize their production capabilities. The Secretary of State also 
organized a pilot workshop for pottery-ceramics in Safi.  

 To improve access to quality raw materials, an action plan was made to address the problems 
associated with clay. Activities were undertaken to assess the feasibility of creating 
cooperatives that supply raw materials.  

 Standard-setting was enacted to increase the competitiveness of Moroccan handicrafts and 
improve their quality. This included seven standards that address the ceramic pottery industry. 
Standards for thermal ovens for artisans were made mandatory.  

 The “MADMOUN” certification system was introduced for pottery, ceramic tableware, and 
food-safe ceramic bakeware.  

 An awareness campaign was implemented to educate artisans about the dangers of lead and 
cadmium to human health and the need to respect mandatory limits and enforcement 
standards.  

 To encourage creative artisans a pottery-ceramics trophy was awarded–the first and second 
award events took place in Safi.   

 A collective certification mark for tagines was registered under a partnership agreement with 
the Moroccan Office for Industrial and Commercial Property. 

 Three Research and Development agreements to provide solutions to technical problems in 
the pottery-ceramics industry have been completed or are underway. These projects involve: 

o Improving pottery machinery and production techniques (Safi School of 
Technology at Cadi Ayyad University);  

o Designing a traditional gas oven (Mohammedia Engineering School);  

o Studying the lead and cadmium emissions from pottery products (Technical 
Center of Construction Materials)  

Actions have been taken to improve the working conditions of mono artisans specifically in 
promoting access to finance, medical insurance, a pension at retirement, and to improved hygiene, 
health, and safety at work.  

 Access to finance: A project to create a guarantee fund to facilitate SME and mono artisan’s 
access to credit; micro-credit loans offered by four organizations and funding and investment 
loans offered by three banks;  

 Social security: The marketing of 4 insurance products, including “INAYA”, which starts at 45 
dirhams/month for adults and 36 dirhams/month for children. Two insurance products were 
also released in the market with insurance premiums starting at 42 dirhams/month for adults 
and 33 dirhams/month for children.  

 Hygiene, health, and safety at work: Mandatory standards were adopted for gas ovens used for 
baking pottery, and a safety audit operation was initiated on Potter’s Hill in Safi.  

It should be noted that during the Vision 2015 Pilot Committee member’s meeting (February 
2012), steps were taken to address the current constraints hindering the implementation of social 
programs and access to funding tailored to the conditions of mono artisans.3  

 

                                                      

 2008 Annual Report, Maison de l’Artisan. 

February 22, 2010 
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2.3 THE ARTISANAL PRODUCTION PROGRAM OF THE 
MILLENIUM CHALLENGE CORPORATION 
 

In addition to the vision 2015 activities that effect artisan potters in Safi, the Secretary of State for 
Handicrafts’ work is supported by a program under an MCC agreement. This program, Artisanal 
Production, supports the pottery-ceramic trade while addressing the environmental and social 
concerns of the industry.   

With a budget of $9,573,750, the Artisanal Production program is designed to help potters from the 
towns of Fez and Marrakech invest in non-polluting modern equipment and techniques. MCC 
funding supports:  

- A technology transfer package, which includes a modern oven demonstration, business 
management techniques, and training in modern techniques of production, design, and 
marketing;  

- Funding for the acquisition of new gas ovens;  

- Technical assistance to facilitate potters’ access to the financial services provided by local 
banks and micro-credit organizations.  

The implementation of this project was conducted in coordination with the Industrial Pollution 
Control Fund (FODEP) fund for the environment and other partners who provided additional 
funding of almost $2.5 million for grants to cover 40% of the price of a modern oven.  
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3 THE SAFI ARTISANAL 
POTTERY INDUSTRY 
This section of the report includes data on the artisanal pottery industry in Safi, including its 
organizational structure, labor needs, and employment promotion activities of the National Agency 
for Promoting Employment and Skills (ANAPEC).  

3.1  SEVERAL STATISTICS ON THE HANDICRAFTS INDUSTRY 
 

The statistical data and graphs presented in this section are mainly sourced from the National 
Handicrafts Observatory and the Bulletin of Exports’ publications from early 2007. This data is on 
the turnover (sales), the volume of jobs, and the number of companies. It provides an overview on 
the volume of artisanal activities in the town of Safi in relation to the entire sub-sector of FCC 
Moroccan handicrafts.  

SALES AND JOB VOLUME 
The FCC artisanal activities in Morocco are mainly concentrated in the four cities of Casablanca, 
Marrakech, Fez, and Rabat-Salé, which are high-productivity centers of structured artisanal SMEs. 
In addition to these four areas, which cover almost 80% of the industry’s employment, eleven 
other provinces are known for their artisanal activities. These latter provinces, including the town 
of Safi, account for 20% of employment.  

According to the latest available statistics in 2007, the FCC artisanal sector sales reached 10.4 
billion dirhams, an increase of 6.3% compared to 2006.4 Mono artisans represented nearly 80% of 
the industry’s total sales. According to available data, an artisan’s average annual in sales is 30,000 
dirhams. This amount increases to 36,000 dirhams when the full sales/employee ratio is 
considered.  

In 2007, Safi’s artisanal industry displayed a growth rate of 1% over 2006, to reach sales estimated 
at 147,139,921 dirhams, and nearly 5,011 jobs. The tables below display the position of Safi in 
relation to other productivity centers in the industry.  

The first table contains information on the sales assessment for 2006-2007; the second provides 
the growth rate by city for 2007 

 

 

 

 

 

 

 

 

 

“Growth rate of sales by city” 

                                                      

4 Observatoire National de l’Artisanat 2007 
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The organizational structure of artisanal activities mainly consists of workshops or micro-
enterprises that are composed of mono artisans.  Production SMEs constitute a small portion of 
the industry, evaluated at 400 units in 2007.  

In 2006, the town of Safi had 8 SMEs, 3% of the national volume. According to 2007 employment 
volume data, the number of jobs allocated to Safi’s artisanal sector (including pottery) totaled 
5,011.  

Number of SMEs registered in Safi (please include the corresponding table) 

Employment volume for 2007 (please include the corresponding table) 

According to the latest Safi monographs, the number of companies categorized as SMEs grew from 
eight to 15, an increase of almost double, over an estimated period of three years (See Appendix 
4: List of SMEs –Town of Safi). 

 EXPORT ACTIVITIES 
Export of artisanal products is an important source of income for the country. However, 
according to the data for September 2007, exports for the entire industry decreased slightly by 1% 
compared to September 2006. This overall decrease is attributed to a decline in pottery (-31%),  

wrought iron (-19%), and leather (-34%). The following table shows artisanal exports by product:  

 

 

 

 

 

 

 

 

 

 

Overall, the annual turnover for exports saw a decrease of 4%. According to information obtained 
from the Secretary of State for Handicrafts, this downward trend continued for the first months of 
2008, a decrease attributed mainly to competition from Asia.  

Certain sectors, such as carpet and wrought iron, are facing competition from Nepal and India. 
The pottery sector is faced with both international competition from Asia and regional 
competition from other North African countries. During interviews with Safi professionals, 
reference was made to the nearly 1,400 Moroccan potters who have left the country to practice 
their craft in Tunisia. Those artisanal products that are exported from Safi are transported via 
freight forwarders located in Casablanca, Marrakech, or Tangier. 

3.2 THE REGIONAL INITIATIVE PLAN FOR HANDICRAFT 
DEVELOPMENT 
 

The national strategy is implemented at the regional level through regional handicraft development 
plans. Part of a convention between the Government, the Region, the Chamber of Handicrafts, 

Artisanal Exports by Product 
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Local Authorities, and local organizations,5 these action plans are based on a region’s tourism 
potential, components of which include its mono artisans and artisanal industry. 

The Doukkala-Abda regional handicrafts development plan, developed in March 2008, contains a 
pottery industry development plan with the following components: 

o Upgrading the Center for Professional Training in the Traditional Arts (CQPAT): 

 Providing accommodations; 

 Installing technical equipment; 

 Developing general and technological courses; 

 Developing an information system; 

 Developing an intern and laureate placement system; 

 Upgrading human resources; 

o Implementing Research and Development projects: 

 Partnering with the Safi School of Technology to implement R&D activities; 

 Developing technical expertise, particularly for the problems of shard cracking in ceramic 
products; 

 Implementing the existing technical equipment prototypes located in Safi’s vocational and 
educational handicraft training center. 

o Promoting the SME and very small business sector: 

 Holding the 1st and 2nd annual ceramic awards (2007-2008); 

 Supporting participation in fairs and exhibitions; 

 Conducting a study on and providing technical assistance for developing the clay tile 
market in the rural community of Saadla, in the Safi province; 

 Inaugurating a Pilot Support Workshop for Innovation and Creation associated with 
CQPAT; 

 Establishing of the “MADMOUN” collective certification brand with artisans; 

 Creating a 2009 ceramic Collection Catalogue to promote new product design. 

o Production site development projects: 

 Developing the pottery market in Dar Sikar, Safi medina; 

 Rehabilitating and developing Potter’s Hill; 

 Developing a new “Potter’s Village” website and relocating potters from the Chaâba valley. 

The proposed production site enhancement and development of the “Potter’s Village” are 
underway, with a 10 year timeline. This new production site is for potters relocating from the 
Chaâba valley to an artisanal zone around Sidi Abderrahmane. This project, which brings potters 
closer to clay pits, will include the creation of infrastructure and social programs and will minimize 
environmental pollution by through the use of a gas oven. 

Currently this project is facing some resistance from artisans in the valley who fear a financial 
obligation will be expected of them beyond their ability to contribute. They request a guarantee of 
access to social programs and funding for the acquisition of gas ovens. 

The current state of workshops in the Valley demonstrates a clear need for the activities proposed 
in the regional development plan.  Warehouse conditions are precarious, inconsistent with the 
quality and productivity requirements set in the market, and are also incompatible with the SME 

                                                      

5 2008 Annual Report, Maison de l’Artisan 
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subcontracting development objectives. According to the information obtained through this study, 
only 15 of 75 workshops have access to water and electricity. The current working conditions and 
status of this site’s workshops convey an image of an archaic industry that is unattractive to young 
people. This is an unfortunate consequence as, paradoxically, this industry holds important 
potential for Safi’s economic development. 

Mono artisans compose the overwhelming majority of the production fabric in the artisanal 
pottery industry. Intensifying the activities of SME’s subcontractors without first improving working 
conditions and production capacities will detrimentally affect SME growth goals and could 
undermine the industry. All regional actors fear the loss of the artisan potter trade—the main 
threat to its survival are the poor working conditions in production workshops. 

As the industry faces greater competition in the international marketplace, it has increased its 
adoption of export standards and systems related to improved working conditions. Capitalizing on 
this trend could promote the security of the industry’s future. 

There is a demand in the international market for respecting the environment by reducing air 
pollution and while maintaining productivity and product quality. Gas ovens can help address this 
demand—it has been shown that using one can save 30% to 50% on production costs. Its longevity 
is 25 years, compared to a 5 years with traditional ovens. Unfortunately, the cost of a acquiring a 
gas oven can be prohibitive for mono artisans. In 2009 the average cost of a 4 sq. meter oven (140 
cu feet) ranged from 200,000 dirhams to 300,000 dirhams6. 

In recent years, experimental communal oven installation projects that help mitigate the high cost 
of gas ovens were undertaken in various areas, including Marrakech, Fez, and the Salé Oulja 
Complex.  The Salé Oulja Complex is comprised of 700 artisans and 57 workshops equipped with 
95 ovens, ten of which are gas and four electric. The project cost of installing a communal oven, 
which is fired three to four times per week, is estimated to be 500,000 dirhams. This project 
benefits six potters, selected for their willingness to contribute financially to the project, the 
proximity of their workshops from the oven, the similarity of their production, and their 
commitment to discontinue their use of traditional ovens. The Secretary of the Environment 
considered the pilot phase of the project in Salé to be complete and hopes to generalize this 
experience on other sites. 

This pilot approach, also replicated in Marrakech and  
Fez, could be used to support artisans involved in the relocation project and their regional 
representatives by allowing for uninterrupted production and development of their pottery 
activities. The Chaâba Valley is the largest production site in terms of the number of potters, with 
nearly 800 artisans.  The pottery network, which includes collaborators and their employees, is an 
important source of income for many families. The productivity and competitiveness of many SME 
exporters is directly related to these artisans and their working conditions. 

3.3 ORGANIZATIONAL STRUCTURE OF THE INDUSTRY AND 
THE JOB MARKET  
 

Handicrafts in Safi, including the service sector, employ more than 40,000 artisans. This represents 
nearly 52% of the workforce in the province and is indeed an essential component of the region’s 
socio-economic environment.  

Favored by an abundance of raw material and recognized as a cultural and artistic heritage site, Safi 
has become a capital of Moroccan pottery. This industry’s status as an economic mainstay in the 
region is due to the convergence of artisan activities and tourism found in the National Museum of 
Pottery and Ceramics and Potter’s Hill. Its classification as a historical monument, and more 
recently, serving as the location of the first International Symposium on Ceramics at ENSAS are 
indicators of its importance in the country.   

                                                      

6
 Pilot project carried out in Oulja Complex in Salé 
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The main products produced in Safi are decorative items (jars, vases, candle holders, etc.), art and 
table objects (tableware, tagines, bowls, etc.), and building products (bijmat, tile, zelig, etc.).  

The clientele are mainly domestic customers, such as households, traders, wholesalers, hotels, 
restaurants, government offices, visiting tourists, and foreign markets in search of authentic 
handicrafts who know that Safi pottery is internationally renowned.  

As in many handicrafts sectors, particularly carpet and wrought iron, pottery is facing increased 
competition. For Safi pottery, competition comes from other production sites in Morocco and 
abroad—particularly from Asian countries, but also North Africa.  In addition, substitution 
products have become a source of competition in the marketplace.  

The marketing and distribution channels are weak for the entire industry, including for many SMEs, 
which creates a unique disadvantage for the mono artisan. Faced with a lack of finance to market 
their own products, mono artisans are obligated to sell to intermediaries who then deal with 
wholesalers or retail traders. The succession of intermediaries between buyer and artisan is just 
one of the issues that must be considered in a project supporting industry development.  

According to obtained data, the field of pottery in the Safi Province employs nearly 2,000 artisans 
permanently. This does not count associated employment that is created, which professionals 
estimated to average ten direct jobs. A high volume of seasonal employment also characterizes this 
industry. Some of the companies visited see their employment double in the high season.  

The main pottery production sites are located in the in the districts of Safi, such as the village of 
Sidi Abderrahmande located near the town, and on the road to Marrakech. The distribution of 
workshops between the main sites can be seen in the following table:  

Main production sites – Safi:   

Sites Number 
of 

artisans 

Number 
of 

workshops  

Number of 
gas ovens 

Number of traditional ovens 

Operating  Stopped  

Potter’s Hill 700  42 28 06 66 

Chaâba Valley 800 75 04 30 50 

Route Dar Si Aissa 77 08 19 04 - 

Rural community of 
Saâdla 

155 34 01 53 - 

Route Marrakech 170 09 17 06 - 

Route Sidi Bouzide 130 05 08 05 - 

Total 2 032 173 77 104 111 

 

The productive fabric of the industry consists mainly of mono artisans and a smaller number of 
SMEs. In most cases, potter’s workshops are very small family-based businesses. The tools are 
simple, non-mechanized, and some activities—such as clay preparation—remain dependent on the 
temperature.  

Mono artisan production lines are poorly organized, their micro-enterprises unstructured and 
their organizational fabric undeveloped, which puts them in a precarious position. The number of 
cooperatives operating in the pottery industry is four, composed of 166 members, whereas the 
estimated number of artisans for the same time period is 2,000 potters. There are nine 
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professional organizations which bring together 133 members (see Appendix 4: Lists of 
cooperatives and organizations).  

There were eight SMEs7 in Safi in 2006, a number which nearly doubled by 2010 to reach 15 SMEs. 
(See Appendix 5: List of companies in the pottery industry in Safi).  

Although these companies have export activities and a higher employment volume, they also have 
marked weaknesses in labor organization and production capacity. Similar to the situation of mono 
artisans, the entire production chain needs to undergo technical strengthening, particularly in clay 
preparation stages and firing conditions, which have a high rate of product loss due to breakage.  

According to the National Strategy for the Development of Handicrafts, SMEs play a crucial role as 
drivers8 for structuring and modernizing the industry. As expected at the national level, business 
principles play a key role in the industry, both capitalizing on niches left by large companies and 
subcontracting part or stages of their production with mono artisans. Mono artisans are 
considered to be a pool of skilled manpower for more structured SMEs.  

As previously mentioned, the poor current working conditions for mono artisans undermines this 
dynamic. SME competitiveness is directly related to production capacity and therefore to the 
working conditions of mono artisans. Export markets are increasingly subject to certification and 
labeling standards which take into account manufacturing conditions and social dimensions of 
work. Labeling associated with cultural development product marketing has the potential to 
generate revenue for artisanal businesses while promoting the sustainability of cultural heritage. 
The incorporation of these standards into the industry must be supported, as they are a key to 
addressing the demand in foreign markets that seek out this type of cultural product.9  

Combined with the productivity and product quality needs, these existing labeling and standards 
systems are increasingly demanded for export, which reinforces the need to prioritize supporting 
mono artisans. Improving their networks, working conditions and production capacities will allow 
them to develop traditional Safi pottery as a value-added product that is in demand in foreign 
markets.  

3.4 CATEGORIES OF EMPLOYMENT AND CHARACTERISTICS 
OF LABOR  

STRUCTURE OF JOBS   
The job structure is associated with the stages of production. The main stages are:  

o Preparation of the clay  

o Shaping (by molding and on the wheel) 

o Decoration (glazing and hand drawings)  

o Firing 

o Sales  

 

                                                      

7 Observatoire National de l’Artisanat, Panorama de l’Artisanat, 2006 

8 According to an industry study carried out by UNIDO, are considered the following categories of 

companies: Large: more than 15 employees. Medium: 6 to 15 employees and small: 1 to 5 employees 

 

9 Chambre des Beaux Arts de Méditerranée, PRODECOM, 2002 
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Little data is available on the structure and characteristics of employment in this industry. The 
table below presents the percentages of employees by stage of production for medium and large 
businesses.10  

Percentages of employees by stage of production:  

Preparation of 
the dough 

Shaping Decoration Cooking Sale  

10 % 25 % 50 % 10 % 5 % 

 

Decoration work (glazing and painting the products) has the largest number of employees, 
followed by shaping, which requires the specific expertise of working on the potter’s wheel.  

Jobs can be broken down into two categories based on training requirements.   Those that require 
little training fall into the first category, which includes preparation, processing, and clay handling.   
The second category includes the jobs related to product decoration and those that require years 
of potter’s wheel training.  

Both of the jobs in these latter categories require specific skills. The role of master potter requires 
skills acquired after years of training, while those related to product decoration require special 
training in drawing techniques and finishing. Sales activities are generally performed by the 
entrepreneur.  

According to data collected by interviews with entrepreneurs, the workforce is mostly made up of 
unskilled workers, ranging in age from 16 to 73 years. Employers identified ongoing training needs 
for their employees in health and literacy.  

Two out of six entrepreneurs interviewed in this study were women. In three of the companies 
visited, 30%, 20%, and 13% of jobs were held by women, mainly in product decorating positions.  

The number of jobs in the companies visited varied from nine to 50 permanent employees. The  
cooperative had seven artisan members, each employing around 12 people.  All interviewed 
entrepreneurs reported a decline in activities attributed to the economic crisis. All had reduced 
their number of employees and, to date, none expect to hire except for one company that plans 
to hire an administrative assistant. There was consistent agreement that the skilled labor currently 
available on the market is sufficient in the short to medium term.  

Unlike other upstream operations that could eventually be mechanized, two characteristics of 
artisanal products are their designs and decorative motifs, which are made by hand. In response to 
requests for products with new designs, a potential demand for jobs in product decoration can be 
anticipated, as well as training in creating and marketing new designs for artisans who design their 
own product lines.  

3.5 ANAPEC: PROFESSIONAL PLACEMENT PROGRAMS 
 
The National Agency for Promoting Employment and Skills (ANAPEC) offers three placement and 
employability improvement programs for young unemployed people and hiring businesses.  

The Taehil program offers such services as skills training and retraining, as well as support in finding 
contracts for employment. The Idmaj program is aimed specifically at finding young graduates 
employment through placement contracts. The Moukawalati program supports the creation of 
Very Small Businesses. Summary sheets on each of these programs are presented in Appendix 5 of 
this report.  

 

                                                      

10 Industry study (ONUDI) 
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The Safi agency’s registered achievements for each program in 2008 are as follows: the Idmaj 
program had 72 placement contracts; the Taehil program provided skills training to 100 
beneficiaries but had no beneficiaries of informal training; and the Moukawalati program supported 
four start-ups.  

Although mono artisans face difficulties in production organization and marketing, there is not a 
demand for employee training in the pottery industry, and according to reports, none of 
ANAPEC’s activities are related to this sector. 

A combination of the industry’s decrease in activities and hiring patterns can explain ANAPEC’s 
absence. As confirmed in interviews, it is common practice for employers to recruit by posting 
hiring needs on their businesses’ door or by word of mouth.  

A prospective study on employment in various regions is currently underway. According to 
preliminary results, employment growth industries in the Safi province are tourism (hotels and 
restaurants), the chemical industry, construction and public works, and food processing where 
ANAPEC has been requested to provide training in the canning sub-sector.  

Information on the pottery industry indicates that the labor issues are connected to a production 
base mainly populated by mono artisans, a lack of structure, poor working conditions, little 
presence of grouping in the form of cooperatives, and the absence of an EIG.  

Nevertheless, there is employability potential for young people Supporting existing groups of 
young artisans is critical, through improving the production, design and quality of products, 
improving and promoting association management, and facilitating accessing to finance and social 
programs.  

According to a study by the International Labor Office on the handicrafts industry, the creation 
phase of a beginner artisan’s micro-enterprise is often spread over a period of one to two years. 
At this stage an incubator style program can be effective in the micro-enterprise’s stabilization and 
growth. In the incubator program the beginner artisan needs support from master artisans, 
prompting the adoption of “learning by doing” as the main pedagogical strategy.     

After consolidating their micro-enterprise’s activities, the beginner artisan can identify strategies 
and opportunities that allow them to transition into a young artisan with longer-term employment 
prospects.  

The table below shows the different stages in the development of an artisanal micro-enterprise.  

Diagram of the evolution of the artisanal dynamic11 (in French): 

 

                                                      

11 From the study carried out by the International Labour Organization, Focus Program 

on Promoting Employment through Small Enterprise Development, Department of Job Creation and 

Enterprise, Geneva, 2002 
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This means that, as a mono artisan-dominated sector, it is more relevant to talk about growth 
strategy than employment potential in the pottery industry. It appears that job creation can be 
achieved through promoting young working artisans, especially pre-existing young artisan groups.  

Similar to the national strategy that focuses on support for SMEs as a flagship model, an ideal 
strategy would focus on professional placements for young people in the pottery industry.  It 
would also build support for young working artisan cooperatives to cultivate the perception that 
employment in the pottery industry is desirable, and that pottery associations and cooperatives 
are beneficial young potters and mono artisans.  
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4 TRAINING PROVISION 
4.1 INITIAL TRAINING 
 

The Safi province has a Center for Professional Training in Traditional Arts (CQPAT) that 
provides ceramic pottery training. This facility has a capacity of 60 seats and has 30 students per 
year.  

Currently, training is offered at two diploma levels, a qualification level and a specialization level, 
each requiring two years of training. The eligibility conditions differ depending on the diploma level 
and the training mode (apprenticeship or in-house), thus providing flexibility for candidates.  

ELIGIBILITY CONDITIONS ACCORDING TO MODE OF VOCATIONAL TRAINING 

In-House Training Apprenticeship Training 

Specialization Level: Specialization Level: 

- Age: 15-20 years 

- Grade: 6th, 7th, or 8th year of basic education or a 
professional introductory certificate or equivalent 
diploma  

- Conditions of admission: Competitive entrance 
exam 

- Training duration: two (2) years 

- Age: At least 15 years 

- Grade: At least the end of 6th year of basic 
education  

 

Qualification Level: Qualification Level:  

- Age: 25 years and older  

- Grade: Between the 9th year of basic education 
and the 2nd year of secondary school or an 
equivalent diploma  

- Conditions of admission: Competitive entrance 
exam  

- Training duration: Two (2) years  

 

- Age: At least 15 years  

- Grade: At least the end of 9th year of basic 
education  

 

 

As determined in the national strategy for restructuring the industry, vocational training is offered 
through both the in-house and apprenticeship modes. Apprenticeship training is organized so that 
20% of it takes place in institutions and 80% in a company, while in-house training takes place in 
the CQPAT.  

According to training officials and professionals, apprenticeship opportunities have become 
increasingly difficult to arrange due to a lack of host companies. For the nine apprentices 
registered in 2010, there were five host companies. One issue, according to entrepreneurs, is that 
apprentices cause losses that detrimentally effect production. However, institutions and 
professionals both fear the disappearance of potter’s wheel skills.  These skills, which are the heart 
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of the artisan potter’s trade, are acquired by learning from a master artisan during an 
apprenticeship.  

The 2008-2009 and 2009-2010 staff tables, seen below, show that the number of apprentices 
decreased nearly 70% from 31 to nine. The ratio of home businesses varied from 61% to 55% for 
2010. This finding also confirms the information obtained from officials on the high dropout rate of 
candidates after an initial stay in their workplace. Poor working conditions are cited as the main 
factors of youth withdrawal and contribute to the lack of interested candidates.  

Statistics on placement and employment rates are not available, although there is information that 
the placement rate of successful training participants is the highest. They are hired primarily for 
jobs related to the finishing stage of glazing and product decoration.  
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APPRENTICE STAFF TRAINING FOR THE 2008/2009 FISCAL YEAR 

STAFF UP TO 31 JANUARY 2009 

 

TRAINING BY APPRENTICESHIP 

TABLE OF REGISTERED APPRENTICES AND HOST COMPANIES FOR THE 2010 FISCAL YEAR 

 

Province / Community Trades Number of 
apprentices 

Number of host companies 

CQPAT - Safi  Ironworks 18 10 

Carpentry 28 20 

Sewing  

 

33 19 

Pottery 09 05 

 

A new training program for the pottery industry was revised according to the skills approach and 
is currently implemented in institutions. This programming approach was developed by Morocco in 
2004 in order to create better alignment between the training scheme and the skilled workforce 
needs in the employment market.  

This new program is structured in modules based on the skills identified and validated by 
professionals as necessary to work as for a ceramic potter. The ceramic potter designs and 
manufactures individual pieces or series for ornamental, decorative, or utilitarian use. They apply a 
variety of traditional techniques with some machine use, but primarily using hand tools. Potters are 
trained to do their work for various types of production, including as mono artisans or for an SME. 
APC training is also available for administrative and training staff.  The training program synthesis is 
presented in Appendix 3 of this document.  

CQPAT is part of a complex dedicated to pottery. The center is attached to the industry’s 
Support Workshop for Innovation and Creation. This workshop is set up under the regional 
development sector, and has a total of 2.5 million dirhams worth of specialized production 
equipment. Besides its contribution to development and research, it offers educational materials 
with the potential to help upgrade both established artisans and youth entering into training.  

 

Trade Training level 
Number of host 

companies  

NUMBER OF APPRENTICES IN TRAINING 

1st year 2nd year 

Total 
Total 

women 
Total Total women 

Pottery 
Qualification 

19 
15 03   

Specialization 16 02   

TOTAL   31 05   
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The Vision 2015 strategic plan provides incentives to host companies providing apprenticeship 
training through:  

- Non-taxation for CNSS apprentices;  

- Training center support for insurance against work accidents and occupational health issues;  

- Exemption from the FP tax for allocations to apprentices;  

- State support for training for apprentices’ masters;  

- The apprentice’s commitment to work on behalf of the host company for a period agreed 
upon by both parties;  

- The State’s tax-free financial contribution to handicraft companies that embrace jobs and 
qualifications set by the administration. 

Greater awareness of these measures among future entrepreneurs could strengthen the number 
of host businesses willing to participate in apprenticeship training.  

4.2 ONGOING TRAINING 
 

By 2015, through the national strategy, the Secretary of State will have provided 54 training 
sessions for 1,080 artisans, or 3,240 hours of training in five crafts including pottery-ceramics as 
well as in weaving, leather goods, jewelry, and carpets.  

Through the national strategy, during the 2010 fiscal year the mono artisan training program 
organized 40 training sessions for 800 artisans working in various trades, including those in 
pottery-ceramics.  The areas covered in the national strategic plan for artisan training are: 
technical training, design, creativity and innovation, quality control, management (accounting, 
marketing, etc.), health, work safety, the right to work, and computer skills.  

 

In collaboration with the Chamber of Handicrafts and the Handicraft Delegation, CQPTA 
organizes workshops create and grow artisans and pottery businesses. In recent years, the 
sessions focused on computer skills and the internet, accounting for small businesses, developing 
marketing materials, design and creation of new products, and manufacturing techniques such as 
casting, dragging, and shaping.  

4.3 THE TRAINING SCHEME  
 
The current training scheme, which includes the resources, training program, host capacities, and 
material organization, has the potential to meet the industry’s skill needs. Having access to the 
facilities available in the workshop attached to the training center also offers the potential for 
development of practical professional skills.  

It would be advantageous to support the center in the implementation and management of the 
new skills training program. Their approach includes access to technical equipment and provides 
services to both new artisans, including young beginners, as well as growth support for established 
potters. New and ongoing training resources could be used to support intervention actions that 
promote artisans and micro-enterprises’ production capacities, quality control, and product 
innovation, as well as management and marketing.  

This adaptation of the action plans to also apply resources to target interventions beyond training 
provision would help meet industry’s employment needs. The usefulness of raising potential host 
businesses’ awareness of the importance of and incentives for apprenticeships presupposes that 
there is a sufficient and stable cohort of interested candidates.  The training programs’ relevance is 
dependent upon the promotion of artisan pottery as a desirable trade. Supporting improved 
working conditions will strengthen the entire industry by reversing youth withdrawal and will 
promote the emergence of cooperatives or micro-enterprises that better value the industry.  
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To this end, CQPAT could promote and support the establishment of groups and cooperatives for 
youth through training and evaluate the feasibility of creating an incubator dynamic by involving a 
well-known regional or national master artisan, “maalem”, together with other regional actors 
such as ANAPEC.  
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CONCLUSION 
This exploratory study was conducted to identify design elements for a capacity building pilot 
project supporting economic growth in the artisanal pottery industry, especially focusing on the 
participation of young people.  

The handicrafts sector in the Safi province employs nearly 52% of the workforce. Among FCC 
artisanal products, pottery-ceramics are distinguished by their business volume, reputation, and the 
traditions associated with the history of the city. Furthermore, the convergence of tourism and 
handicrafts makes this industry an important economic pillar of the regional economy.  

However, it appears that the decrease in activities in pottery SMEs has led to a reduction in 
employment, resulting in an experienced workforce pool available in the market. However, the 
main need in this mono artisan-focused industry does not really concern employment, but rather 
growth strategy adapted to artisans—especially young artisans. It is these young artisans, whether 
individuals or members of pottery groups, who hold the potential for creating jobs.  

The proposed path to intervention is to maximize the potential of emerging young artisans and 
cooperatives to support mono artisan networks. To create successful reference models, including 
the cooperative incubator model, support should be given to existing young artisan cooperatives. 
This approach encourages healthy competition among both young and mono artisans that can 
serve as a catalyst for the emergence of cooperatives, economic interest groups, and pooling 
measures.  

The impact could be multi-sectoral, making this approach applicable to other artisanal industries in 
Safi and other regions.  

The handicrafts industry has the advantage of having clearly identified constraints faced by artisans. 
Several actions of the Vision 2015 Activities Report from 2008 focused specifically on the Safi 
pottery industry. The mobilization of regional actors and authorities to revitalize this industry 
indicates its importance in the region.  

The current development approach for artisan potters supports the sustainability of a pilot project 
that reinforces existing mono artisan projects. This pilot project approach would not be separate 
from, but would rather integrate itself with, the current dynamics driven by regional and national 
handicrafts actors.  

Aside from the commitment of regional actors and the industry’s development dynamic, the 
current situation holds strong potential:  

- The cultural heritage and expertise of nationally and internationally renowned Safi potters, 
making Safi pottery a regionally distinct value added product; this kind of cultural product is 
increasingly in demand in national and international markets.  

- The presence of existing production and marketing activities that are the subject of 
restructuring and development projects—particularly the relocation of artisans in the Chaâba 
Valley, the Potter’s Hill tourist attraction site, and the Sicar market located in the heart of the 
medina;  

- The increase in the number of companies structured and categorized as SMEs over the last 
three years;  

- The availability of infrastructure and resources dedicated to vocational training and advanced 
artisan training including additional training in human resources, and the provision of updated 
material resources;  

- Partnership with the region’s university for Research and Development in the pottery-
ceramics industry and the promotion of this industry and the town of Safi through the 
International Symposium on Ceramics;  
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- The abundance of raw material which has lead to the consideration of a proposed clay 
processing unit;  

- The Qualification Center and the attached Support Workshop For Innovation and Creation, 
which serve as a complex dedicated to research and skills development. Infrastructure, 
specialized equipment, and resource materials are available for research activities, upgrading, 
and technical training.  

According to professionals and 2007 data on the Safi artisanal industry, there are estimated to be 
nearly 2,000 potters who generate an average of ten employees per workshop. In the vast majority 
of cases, this employment is the source of a family’s income. According to the most recent data, in 
addition to these potters there are 15 SMEs, an increase over three years from six SMEs .  

Supported under the Vision 2015 plan, these businesses have increased the subcontracting of 
mono artisans. However, working conditions are poor enough that further outsourcing without 
first providing support to production conditions may weaken the industry. Increasing mono artisan 
incomes, as described in Vision 2015, begins with improving productivity and working conditions.  

Emphasis on the production conditions of mono artisans in Valley workshops is key, as they are 
precarious and inconsistent with both the quality and productivity standards required by market 
rules, as well as the outsourcing development objectives. The current working conditions and state 
of workshops at this site convey an image of an archaic industry that is unattractive to young 
people although, paradoxically, it is an industry that has great potential for economic development 
in Safi. Intensifying subcontracting activities under these conditions without first improving the 
working conditions and production capacity of mono artisans would have an adverse effect not 
only on SME growth objectives but on the survival of the industry and the artisanal pottery trade. 
The productivity and competitiveness of SME exporters is directly related to that of mono artisans 
and, consequently, their working conditions.  

In addition to growing competition in international markets, the standards and labeling systems 
related to export are increasingly integrating more rules regarding working conditions. 
Incorporation of these rules is the key to maximizing this industry’s potential. Productivity, 
product quality, and export standards are vital to the industry’s success. Therefore, it is important 
to improve mono artisans’ networks, working conditions, and production capacities.  

PRIORITY AREAS OF ACTION  
Given the current situation and the development potential in the industry, two areas of 
intervention are identified as priorities:  

o Supporting the emergence of young artisan cooperatives and EIGs, by prioritizing support for 
existing cooperatives that can serve as leading models for mono artisans and youth;  

o Supporting the artisan relocation project from the Chaâba Valley to the Potter’s Village.  

Supporting the emergence of young artisan cooperatives and EIGs  

As with the national strategy that focuses on the emergence of reference actors, the suggested 
approach is to focus on young artisan groups, giving priority to current cooperatives. This 
approach is aimed at encouraging healthy competition both among and beyond young people in the 
region, and to demonstrate the benefits of pooling to mono artisans. This approach would focus 
on the following:  

 Providing technical support to improve production capacity and product quality;  

 Supporting marketing and distribution channel development;  

 Promoting artisan’s pooling efforts in order to maximize resources including in social security, 
finances, distribution, supply, marketing, etc.; 

These actions, undertaken with various regional actors including ANAPEC, should be implemented 
as part of an integrated approach aimed at identifying a potential networking model through:  

 Evaluating the possibility of establishing an incubator cooperative-EIG program for junior 
artisans brought together around a recognized maalem;  
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 Evaluating the feasibility of a measure adapted to the specific problems of handicraft artwork, 
especially when dealing with a workforce that is unskilled and therefore ineligible for existing 
programs and information, as well as promoting the benefits of pooling, information, and 
support for network creation.  

Supporting the artisan relocation project from the Chaâba Valley to the Potter’s Village 

- Examine the support project’s budget for the pottery industry in the towns of Marrakech and 
Fez as well as the community oven installation project undertaken at the Oulja complex in Salé.  

- Assess the possibility of duplicating and adapting the MCC Artisanal Production Chaâba Valley 
relocation program, as well as the activities for improvement of production conditions, and 
upgrading spaces, product quality, and production techniques.  

- Review the ongoing study on the treatment of clay, improve availability of processed raw 
materials, and mechanize relevant operations; assess the feasibility of common standards for clay 
treatment and dough preparation.  

- Support the implementation of pooling measures among mono artisans, particularly for social 
programs, access to funding, marketing, and supply.  

In addition, this pilot project should integrate support measures for: 

 Maximizing mono artisan’s profitability and revenue through networking and pooling;  

 Informing and supporting the establishment of an Economic Interest Group, either intra-
sector or multi-sector (artisanal products from various sectors); 

 Promoting quality and labeling standards, health and safety standards, and local support for 
artisans;  

 Integrating a “tradition and culture” component to boost the industry’s image and the 
reputation of artisanal pottery from Safi. Diversify product lines through creation and 
innovation, and promote the uniqueness of Safi pottery and the area’s ability to provide 
national and international markets with authentic cultural products.  

 Establishing a unit for SME and mono artisan management and marketing needs to 
strengthen the distribution and export channel;  

 Providing functional literacy focused on concrete activities related to artisan activities.  

Cross-cutting elements to support pottery industry growth  

- Ensuring the project is part of a local approach;  

- Designing the pilot project in partnership with relevant stakeholders, including young artisans;  

- Including a local steering mechanism in project design that is founded on a participatory 
approach involving all stakeholders, including young artisans;  
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APPENDIX 1: LIST OF AGENCIES & COMPANIES  
 

 ANAPEC- SAFI AGENCY 

 SECRETARY OF STATE FOR HANDICRAFTS 

 REGIONAL DELEGATION OF HANDICRAFTS 

 CHAMBER OF HANDICRAFTS 

 CRI - SAFI 

 ASSIF POTTERY 

 SAFI HANDICRAFTS 

 STE POTTERIES CHAKIR  

 SERGHINI POTTERY 

 SERGHINI HASSAN & NABIL 

 HANDICRAFTS COOPERATIVE 

 AVENIR D’EXPORTATION POTTERY COOPERATIVE -EIG 

 

 

Visit to Potter’s Hill workshops  

Visit to Chaâba Valley workshops  
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APPENDIX 2: POTTERY-CERAMICS TRAINING PROGRAM   
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APPENDIX 3: ASSOCIATIONS AND COOPERATIVES –
POTTERY INDUSTRY –SAFI  
 

Cooperatives: 

 

Cooperative 
Line of 

business 
Place 

Number 
of 

members 

Date of 
creation 

Amal  Pottery Safi 119 01/01/1953 

Alhassania  Pottery 
Rural community 
Saadla 

19 15/01/1996 

Mobdii Alkhazaf Pottery Safi  10 22/05/2003 

Avenir 
d’exportation 

Pottery Safi  18 31/07/2003 

COOPERATIVES   4  TOTAL MEMBERS: 166  

 

Associations: 

 

Association name Line of business Place Number of members Date of creation 

Al Assala Pottery Safi 10 03/05/2002 

Attadamon Pottery Safi 18 28/10/1998 

FlS artisans Pottery Safi 14 24/05/1999 

Moubdii khazaf Pottery Safi 8 05/04/1999 

Chaâba Pottery Safi 23 16/03/2001 

Al Ouafi Pottery Safi 16 20/03/2002 

Nohoud Pottery Safi 10 05/04/2005 
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Wafaa Pottery Safi 7 23/04/2004 

Nor Pottery Safi 7 09/12/2005 

ASSOCIATIONS 9 TOTAL MEMBERS: 113  
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APPENDIX 4:  LIST OF BUSINESSES IN THE SAFI POTTERY 
INDUSTRY 
 

Company Name Location 

Serghini .A Route Dar Si Aissa Safi 

Assif Poteries, sarl Potter’s Hill Safi 

Poteries Chakir, sarl Route Marrakech Safi 

Poteries Tensift, sarl Potter’s Hill Safi 

Assala Poteries, sarl Route Dar Si Aissa Safi 

Ziouani Frères, sarl Potter’s Hill Safi 

H&N Serghini Route Marrakech Safi 

Ziouani J. Potter’s Hill, Safi 

Souilmi H. Bab Chaâba Safi 

Belghalia, O. Bab Chaâba Safi 

Benkaltoum S. Potter’s Hill, Safi  

Elam H. Potter’s Hill SAF 

Frères Fakhari  Jardin Public Safi 

Dmani, A Potter’s Hill Safi 

Laghrissi, A Potter’s Hill Safi 
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APPENDIX 5: ANAPEC: PROGRAM SHEETS 
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