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Organizational Self-Assessment and Transformation
Program (OSTP)
Overview: Goals, Processes and Outcomes
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OSTP Excellence Network Conference
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Agenda

What is OSTP?

What is OSTP’s conceptual framework?
How does it work?

What are OSTP’s long-term goals?
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OSTP is a process that improves organizations

An organization that applies OSTP becomes

More efficient

More productive

More transparent

More impactful on the lives of citizens

A better place for employees to work

OSTP reaches these goals through making improvements in an
organization’s

 Leadership

* Finance

 Human resource management

* Processes

 Knowledge management



(Z)USAID | IRAQ "

/ FROM THE AMERICAN PEOPLE

"-'"r‘" .r'.l"'._a;r-'
ngthening Project (GSP)

OSTP builds internally-driven capacity for identifying and solving
organizational issues

OSTP empowers employees within an Traditional approaches drive
organization to improve performance improvement from the outside-in
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ﬂﬂ Employee ° DImprovementinitiator \Organizational issue Performance improvement initiative

By leveraging internal knowledge and expertise, OSTP builds

sustainable capacity for ongoing organizational improvement
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A Culture of Excellence is OSTP’s highest goal

Pyramid of excellence for governmental organizations

@
&
&K
S
3 Culture of

excellence

Results-

éf focused
d§'

Processes

Knowledge

Finance
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Three Pillars support a Culture of Excellence

. Pyramid of excellence
All actions

performed for

the benefit of g&” Reliable,
the citizens 0& rele;(antl, and
who are both Q imely
the Culture of information
stakeholders excellence about
and clients of government
government o I;)ecsuusléz agencies is
activities D made
QC available to
- other
F:g;z\ll?n(;n government
- Institutions,
tangible goals oy e
with better Knowledge Processes

general public

&
performance .{\@
and lower cost O

People Finance
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Each Pillar is evaluated with five Criteria Results-focused
example

Pyramid of excellence
Keep focus on

core outputs,
objectives,
and outcomes

Holding
bureaucratic
procedures to
strict cost-benefit

: analysis
Allowing more
timely and

Informed Results- Monitoring
decisions focused expenditures

' to assess

their

Hold staff contribution to

accountable to a specific
achieving national goal

output targets

Finance
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The local OSTP team leads the process with USAID project support

Tagadum Local organization Local
OSTP Team OSTP Team organization
iSii8 508 ”
\ Finance
» Workshop
facilitation xﬂﬂﬂxﬂ . /<
. Change * Interviews
People » Feedback
management . Updates
consulting \ ﬂﬂﬂﬂx@ P \
.
Knowledge
xﬂx@ * Survey
» Feedback
Leadership » Updates
Processes
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Long-term goal #1. OSTP driven 100% by local teams

Cycle 1 Cycle 2 Cycle 3 Cycle 4
. 4 D 4
5 2 Q o 2
@ %) %) )
Q@ @ @ @
Local (
OSTP 4 50% 67% 85% 100%
Team L
Tagadum [

osTP < g
Team | 0%

llustrative timeline: :
Start OSTP ~1-2 years ~3 years ~3.5 years ~4 years
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Long term goal #2: resources dedicated to ongoing organizational

Improvement at all levels at all times

Teams start with partially allocated Goal is distinct units that focus on
employees from separate organizations organizational improvement

G

[

Upper
mgmt

Middle
mgmt

Organizations with dedicated performance improvement units drive
sustainable self-assessed transformation
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Thank you for your attention

e Questions?
e Suggestions?
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Building an Irag-wide OSTP Network:
Concepts and Tools

OSTP Networking Conference

January 28 & 29, 2012
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What happens when an OSTP team wants to make
an improvement for which they don’t have the
necessary expertise?

Based on an example from an actual OSTP team

o ® e ...the team and ministry have no
® l‘i capacity for Risk Management
l’ii:’iii

« ...they don’t know of any external

Ministry A OSTP team resources to contact for help

identifies Risk
Management as a

high priority need, - ...they don’t even have a clear vision for

BUT....... the initiative or idea of what is realistic

The Risk Management improvement is not impossible,

but the team is starting at the very beginning
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Fortunately, another OSTP team has recently

finalized a Risk Management plan in their ministry

0 They drafted a vision for what they
wanted to create

L9

[ | g They conducted a search to identify
. external consultants to help them
Ministry B OSTP team

re_cently completed a e They contracted a consultant, but had
Risk Management to change to another because of quality
plan, but it was not

easy: @ They changed their vision for the

improvement to be more realistic

Finally, after many months, they
instituted a new, high quality, realistic
Risk Management plan

The knowledge and experience for this challenging

iImprovement exists in the OSTP Network!
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If we can connect teams A and B, the Irag-wide both
teams become

* RM expertise
* Implementation
advice
* Possible
expertise for
future °
Improvements o
P A,

[

« Future RM N |

expertise and

implementation

advice
* Possible

expertise for

future

improvements

What happens if we expand this knowledge/experience

transfer to all OSTP teams in Iraq?
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Instead of having only a team of 10-20 to implement
an improvement....

Legend:
P43 GOl OSTP team

..we can draw from a network of hundreds of OSTP
practitioners with decades of diverse and relevant
experience!
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What are the approaches we can use to build and
operate this Network?

In-person events Virtual collaboration

 Regular OSTP  Aweb
conferences platform in
and workshops which

- Criteria-based 2 &gy, knowledge
meetings and @Fmanceé‘ sharing
workshops P and other

e Bi-lateral (two golrllabor:a—
team) e s AO ca
knowledge &34 i appen

virtually

sharing
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Virtual and in-person approaches are mutually

reinforcing
In-person events Virtual collaboration
« Establish personal  Provide an easy channel
connections that can | through which to exchange

knowledge/expertise

e Support and sustain
collaboration on high
priority challenges and

facilitate online exchange

e Identify and initiate
collaboration on high
priority challenges and

Initiatives Initiatives

 Provide large increases in 5 * Provide sustained support
implementation i for maintaining momentum
momentum '

So how do we take concrete action to build this OSTP

Network?
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For live events, this conference/workshop is the first
concrete step in building the Excellence Network

This event is initiating and seeking input for the Irag-wide
OSTP Excellence Network

Day two’s workshops will focus on building the Excellence
Network, and sharing valuable experiences

This event focuses on the main partners of the USAID
Tagadum project as a first step — future activities could
Include more organizations

Future network-building activities will incorporate the
direction we define in this live event

What are next steps for virtual collaboration? 8
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We have developed a demonstration collaboration
platform to facilitate OSTP team knowledge exchange

COPTIN C BC TE NCPNN C0T -

All You Need to Know
About USAID's

Procurement Cycle

Q:c e [+]
o 5 = ) (5] e i () Gl (5 i (5

Completa Your L
Professional 'y = ¥y °
Frofile

S l L R by
http://demo.dev.kaizenconnect.com
OSTP teams can use it to access and share relevant

knowledge and experience
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Begin live Tagadum Connect website tour

10
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The next steps for the OSTP Excellence Network are
up to OSTP teams and their sponsors

 Tomorrow we will be addressing the greatest
challenges facing OSTP teams, the highest priority
Improvement activities, and how we can tailor the
Excellence Network approach to best suit the needs
of the Iragi OSTP teams

« On all counts, since you are the implementers of
OSTP, we will be looking to you for guidance on the
next steps to take

11
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Thank you for your attention

12
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Appendix: Key Tagadum Connect features (for use
In case of a slow internet connection)

13
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The site has thousands of relevant knowledge
resources

All You Need o Know
About USAID's
Procurament Cycle

I want to find...

D oo VO G o (2 el ) i

14
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Knowledge resources can be chosen based on
media type

I want to find...

& | CEA| N =S HA " (B

Articles 15
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The knowledge resources have descriptions and
ratings to help the user chose the most relevant for
them ;=

c demo.oev EaizenconnecLoom s

Tagadum

W VN Esa A -E - e
Liﬂ W

L L e SELUIARE | o 1
= i
|
N, PN B 1

e ATIRN bW
T et of S AN Srsous RSducsd Tt L]
VICE PIOOUCTTVITY | My N Lg| ."'\lf L nie)l mn rr\-nm]ﬂ..-r oG e Detiee
cm.' oy Meesie. The |’.‘\_: O POV TRpACY S 1
=3 il
&
i (o= AT e

16
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Example of specific resource

;jﬂ 8 6 4 g

case study, Job description

an excellent article that discusses different job description case studies.

Comments

17
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The site also has functionality to create groups
focused on particular topics

Home Groups Events Blog About Partners Account

18
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Users can participate in existing groups, or create
their own

..‘n" Comemuynity Geoups | Taey =
L = c dema.dev kaizenconnect.oom

Mamser

T

L0 DEOG201 1
et T b K This Qroup i 1o INdIviduass
1 A group tod HA peofess 1% ify ivdvad i CRSHGE MArgiimanl
Buapinul, Lebanon i oo Witk [Fepr organi2 atsons
I 1 i
& 32011 "
= Last update: 11/28/2012
| Thie QroUR FEVEIVEE BIOUND CHElE
] COMiIMUrECalions, Row 0O Fiar TRIARUY . .
shat 10 0o and what to Say iy OSTP learning materials for staff
of the Tagadum Project

0832 1 paE 0t

:ﬁ.ll:‘i-' |

| This group is inended for =
rials wha sent b Umeeove L Wihere should we bake the 1T
L | Community on KalzenConnecs?

DES2011

7 |

ThS Grou i for indiviouais TN
e givind wilh gy Company™s

global CommuniGatons

“ Wity Mamibeng can Shane
RnCwipoge and gain informalipn on

ity b

epporbunities wilh LUSAID
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Example of an OSTP group already on the site

View By term

H OSTP Univeristy
Plﬂ.l!luﬂl ST

'\-'r-*.ﬂr- arts I'I -

QSTP leaming materials for
staff of the Tagadum Project

Group Topics:

= OSTP learning materials
Posted by kwheeler on 11/28/2012 at 6:23 AM

20
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There is a calendar of events — for live and virtual
events, internal and external

Home Groups Events Blog About Partners Account

21
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Users can add events that are relevant for OSTP In
Irag — meetings, webinars, conferences, etc.

December 2012

1 Orange
Number:
Online Events

Z 3 4 2 6 7 8 Green Number:

Offline Events

10 Black Number:
This day has both

16 17 18 19 20 21 22 online and offline

events

23 24 25 | 26 27 28 29

30 31

All Communities E

22
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Many of the resources come from highly-respected
International organizations

Home Groups Events Blog About Partners Account

Parthers

23
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A selection of resource providers for Tagadum
Connect

« WiFREIRG i .
W KHOWLE CGE. THONLINE [LarsenAllen

" SurveyMonkey

il

Manpower

1 ] Laol I Ia _:_i: '" : .g.l:'.kl.l '|.-':-!.'I:_1|:f-|
cISco s Creative

Entreprenaur

institute

@ PaloAttosottware

24

Aberdeen Group
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OSTP in Irag: a nationwide perspective

OSTP Networking Conference

January 28 & 29, 2012
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Since 2006, Iraq institutions have been using OSTP to
Improve themselves

1st OSTP 10 OSTP 1st Irag-wide 1st What
formed at teams OSTP Provincial success
NCCMD created to conference, Dr. OSTP team does the
date Ali Al-Alaqg created in future hold?
keynote Babil GO

>15
1st Benchmark 21 Benchmark improvements 15t Irag-wide
Report - Reports implemented to OSTP networking
NCCMD completed date conference
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Ministries

Agriculture
Construction and
Housing

Council of Ministers
Secretariat (CoMSec)
Displacement and
Migration

Health

Higher Education
Municipalities and Public
Works

Oil

Planning

Transport

Water Resources
Youth and Sports

="USAID |IRAQ

Provinces

Anbar (GO) N

Babil (GO) E

Baghdad (PC)!
Basrah (GO) [l

Karbala (GO) [eH
Kirkuk (GO) il
Najaf (GO) i

Ninewah (GO) Fi®%

‘-‘r"‘ P-.u—
& Strenghen

. ll AﬂADUM
Fl

Dozens of ministries and provinces have used the OSTP
methodology, supported by three USAID projects

Projects

(Z)USAID |IRAQ
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Support for OSTP has come from very high levels in
the Gol

Secretary General Ali Alag ~ The PMAC, headed by

gave the keynote speech Thar_ner Ghaglban, IS
at the first OSTP leading creation of the
conference in October Center of Excellence
2010  somcr—m

= T

. 9 4 oA
d

The reason for this high level support: Iragi OSTP teams

have been very successful achieving results
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Iragi OSTP teams have produced nearly 50 Benchmark
Reports

o 29 Benchmark Reports
with Tatweer support

« 15 Benchmark Reports
with Tarabot support?!

e 4 Benchmark Reports
with Tagadum support

In most cases, these reports reflect the most comprehensive
assessment their organizations have ever undergone

1.) Tarabot used an abbreviated OSTP Self-Assessment methodology
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Results: OSTP teams have implemented more than
a dozen improvements in Gol ministries

Examples: Sample output from NRC BPA activities
e MoO NRC - created company-wide strategic

plan, mapped procurement process, mapped a I —

vehicle registration process ; i.'t.-,I' o—fer] =] L
« MoO NOC - decided to draft new job Al e — __ 3]

descriptions, built their capacity to do it, and e ‘—l . g et o

did it o 18
* MoH - conceived and delivered a business [ =

ethics course, mapped process for issuing ) L& Lodayd ] |

birth and death certificates, mapped NE - ' |

improved retirement process, created | | . |

ministry-wide OSTP team y B 5 K N L \
* MoOWR - Engineering and Design

Directorate created vision-mission-values

statement,

While >10 improvements is very impressive, the potential is much

higher — in Palestine, five ministries implemented 60 in three years
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Most Gol organizations choose the same improvement goals

OSTP Solution Prioritization Matrix

]
SA
Q °
£
)
>
©
- °
______ : —
|
D I
@© | °
o
£ |
C=E5 I
I .
mv I \\\ °
< > RN
Difficult to Easy to
implement implement

The highest priority improvements
— identified by OSTP teams

Improved budget planning and
execution capacity: D8%

Clearer, more documented,
and more streamlined

processes: /9%
Updated and improved job
descriptions: /9%

Comprehensive, documented,
and communicated strategic

planning: 84%

For the most part, OSTP teams are trying to accomplish

the same improvements, just in different organizations
1.) Numbers based on analysis of 23 USAID Tatweer OSTP teams from 2006 - 2010
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Most Gol organizations face the same implementation
challenges

Nearly every OSTP team faces the following challenges
to varying degrees:

* Inconsistent, low visibility leadership support
« Weak broad organizational support

e (Gaps in technical capacity

« Shortfalls in resource availability
 Managing OSTP with other work duties

Big opportunity: OSTP teams implementing same

solutions and facing same challenges can help each other
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The OSTP initiatives in the GOs are spread across

Iraq....

Legend:
P43 GOl OSTP team

...but they pursue the same goals, and face the same
challenges 9
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The goal of this conference is to connect these
teams....

Legend:
P43 GOl OSTP team

..S0 they can support each other right now, and into
Iraqg’s future 10
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Thank you for your attention

Iraq Governance Strengthening 11
Program



Tagadum OSTP Networking Conference Concept Document

Document Purpose: The purpose of this document is to articulate the OSTP Networking Conference
concept and intended objectives, and to propose an agenda that reflects them. This document will be
used initially internally on the Tagadum project to align stakeholders. Then it may be shared in a revised
form with select external stakeholders on a case-by-case basis.

Conference Concept:

Many national and provincial Iraqi institutions are using the OSTP concept and methodology to drive
their internal improvement, capacity building, and service delivery. OSTP is an Iragi-implemented
program. Iragi institutions assess their own strengths and weaknesses, and Iragi institutions take the
lead in improving themselves. Iragi institutions implementing OSTP use rigorous analysis to tell donor
projects what support they need, rather than donor projects telling what support they will give. OSTP is
a fundamentally different approach for building the capacity of Iraq institutions that places the
leadership and responsibility of improvement in the hands of Iragi government employees.

The OSTP approach is not without its challenges and risks. The process is long, the organizations it
endeavors to reform often steadfastly resist change, planning and implementation require substantial
resource expenditure and expertise, and many team members have little relevant previous experience.
Even though Iraqi institutions are by far the best qualified to lead their own improvement, many of the
OSTP practitioners are new to the methodology, unfamiliar with the fundamental concepts underlying it,
and ill-equipped to manage the many challenges that come with it.

At present, USAID/Tagadum and USAID/Tarabot provide support to Iragi OSTP teams throughout the
self-assessment and transformation phases. However, top-quality institutions must continue improving
themselves infinitely in the future, even though USAID support is finite. How can Iraqi OSTP teams
continue improving their organizations in the future after donor support ends?

Fortunately, the solution for this dilemma lies not with finding external sources of support, but by
looking internally to Iraq at the dozens of teams across the country that have decades of OSTP-relevant
experience among them. The solutions undertaken and the challenges faced by OSTP teams are
remarkably consistent across organizations. Approximately 90% of the leadership, communication,
planning, and implementations challenges faced by an OSTP team in one organization are experienced
by teams in other organizations.

This consistency of challenge presents an opportunity: the knowledge and experience built by OSTP
teams can be shared among the broader OSTP community. In this way, an OSTP team implementing a
certain solution or facing a particular challenge could learn from other OSTP teams who have
undertaken similar activities. If there were a system for sharing knowledge and experience among OSTP
teams in Irag, it would provide support for OSTP activities after the completion of donor engagement,
and lay the foundations of sustainability. The purpose of this conference is to lay the foundations for
such a system.



It is envisioned that this system will utilize the Excellence Network (EN) approach, which has been used
to build cooperative networks of professionals who share a craft or profession across the world. An EN is
a group of people who share a professional interest who learn from each other by sharing information
and experiences. ENs can exist virtually online in the form of discussion groups, or in-person with regular
live events/in-person engagement. For an EN to best serve the needs of its members it must 1.)
incorporate extensive input from and engagement with its members in its design, and 2.) develop
gradually, with sufficient time to mature and build momentum.

The first OSTP Networking Conference will take the first step towards building an OSTP EN. The
objectives of this conference are as follows:

1.) Show participants that they are part of a nationwide, even region wide, group of OSTP
practitioners.

2.) Demonstrate to participants the value that a connected group of OSTP practitioners could
provide to their own efforts.

3.) Communicate how an EN approach could serve as an effective mechanism to connect the OSTP
Network.

4.) Seek input from participants, and incorporate it into the EN design and development plan.

5.) Begin implementation of the EN by connecting Tagadum OSTP practitioners to each other, and
providing them the venue to begin sharing information, knowledge, and experience.

Agenda: The OSTP Networking Conference will take place over two days. The attendees of the first day
will include Tagadum OSTP practitioners, their sponsors, high level Gol officials (possibly from the Prime
Minister’s office), project staff, USAID representatives, and other relevant stakeholders. To address this
high-level audience, the agenda will focus on informing the audience about the OSTP concept, OSTP and
excellence activities across Iraq and the Middle East, and how ENs can address sustainability needs of
OSTP teams.

The audience on the second day will be smaller, consisting mostly of OSTP team members. The agenda
for this day will consist mostly of facilitated work groups focused on encouraging information sharing
among OSTP teams, and establishing personal relationships in the Tagadum OSTP network.

At this stage, our target is to secure high-level sponsorship for the event.

The details of the OSTP Networking Conference are as follows:

Day 1:

When What Who
8:45-9:15 Registration Tagadum team
9:15-9:25 Welcome, prayer, national anthem Wameedh as MC
9:25-9:45 Keynote speech TBD most senior attendee
9:45-10:05 USAID remarks COR
10:05-10:25 Tagadum remarks (OSTP in the context of Cameron

the project)




10:25-10:45 OSTP program overview — goals, phases, Anne Marie
benefits
10:45-11:30 Coffee and networking Team
11:30-11:50 Excellence in Jordan: perspectives from a TBD
decade of experience
11:50-12:15 OSTP in Irag: a nationwide perspective Martin
12:15-12:45 Irag National Center of Excellence PMAC representative or Walid
12:45-1:45 Lunch
1:45-2:30 Communities of Practice including currently | Kevin
available CoP resources
2:30—2:45 Concluding remarks and next steps Wameedh/Kevin
Day 2:
When What Who
9:00-9:15 Intro for the day and what we hope to Wameedh
accomplish
9:15-10:30 Working session 1: Criteria groups discuss | Team: 1 facilitator for each of the
the findings of their assessments four criteria groups
10:30-11:00 Coffee
11:00-12:15 Working session 2: challenges and how to Moderated by Wameedh
manage them
12:15-1:00 Recommendations for Iraq OSTP CoP Moderated by Wameedh
1:00-1:30 Concluding remarks Wameedh/Kevin
1:30-2:30 Lunch

Descriptions of sessions:

OSTP program overview — goals, phases, benefits: Overview of the OSTP program primarily aimed at

those in the audience new to OSTP, or who have forgotten what they knew. In this session we talk about
the objectives/goals of OSTP, the team structure, and the phases/steps. The goal of this session is to get

everyone on the same page in their understanding of OSTP.

Coffee and networking: Just before we break for coffee, we explain that there is an activity that the
OSTP team members need to complete during this break. In their folders they will find a piece of paper
with a table that looks like this:

Name: Example Name

Team: Babil

Criteria: Finance

OSTP team:

| Team member name | Criteria

| Contact information




Babil N/A N/A N/A

Wassit Mohammed Yunnis Finance 1234567788
Basrah Ali Mohammed Finance Ali.mohammed@yahoo.com
Etc. Etc. Etc. Etc.

Each OSTP team member fills in their information at the top (the reason for this is that they ‘own’ the
sheet, and we can find it if we lose it), then during the coffee break they need to find their criteria
counterparts from the other teams and record their names and contact information on the blank sheet.
After the coffee break, we will ask how many were successful at finding everyone on the sheet, 4/5, 3/5
etc. We will recognize those who got 5/5 and give them a round of applause. Also this will make the
point that the goal of this conference is to make connections that will help in later OSTP
implementation.

Excellence in Jordan: perspectives from a decade of experience: For this session we will bring in an OSTP
practitioner from Jordan who will speak about the history of the Excellence program in Jordan. The
purpose of this session will be to demonstrate to conference participants that OSTP (Excellence)
programs are long-term efforts, but ultimately provide valuable rewards.

OSTP in Iraq - a nationwide perspective: We present the Irag-wide perspective of OSTP: how long has it
been operating in Iraq, what are some of the major successes, who are some of the high-profile
supporters (e.g. Ali Alagq, Thamer Ghadban). Also it we should present some numbers too: #s of teams,
#s of benchmark reports, #s of solutions implemented. Here is also where we make the point that
solutions are the same across teams (i.e. everyone does strategic planning, everyone does job
descriptions, everyone does succession planning), and challenges are the same (e.g. leadership,
financial, knowledge/expertise). The more we can do this with numbers, the better.

Iraq National Center of Excellence: In this session, we demonstrate in detail that OSTP has support and
momentum at the highest level of the Gol. We explain about how national awards work, their benefits,
how they have been used in the region, and what the plans are for the Iragi one. Speaker should be sure
to demonstrate to the provincial participants that this is relevant for them, not just relevant to the
national government (at least ultimately).

Communities of Practice including currently available CoP resources: This session will give an overview of
the CoP concept, and how it can be used to support OSTP teams in the future. We will showcase other
uses of CoPs, and also introduce participants to KaizenConnect as a free resource they can use to build
their skills to successfully implement their solutions. We will need internet access for this session.

Working session 1: Criteria groups discuss the findings of their assessments: In this session, OSTP
practitioners will break into four criteria groups and go to places where they can meet without being
disturbed by other teams (this could be in the same room if there is sufficient space). In these breakout
groups, each member will share a summary of the findings of their self-assessments. One group
member, perhaps the facilitator, will consolidate the findings into onto a 1-page document. After 45
minutes, all participants will reconvene and one representative from each group will present their




consolidated findings to everyone. The message we are trying to convey with this activity is that all the
Tagadum OSTP teams are going to be pursuing similar solutions. | think it would be best to conduct
these sessions as much as possible in Arabic. So perhaps it may be good to have simultaneous
translation on day 2 as well.

Working session 2: challenges and how to manage them: This is a group problem-solving session in
which each OSTP team can give a brief overview of their greatest 1-2 challenges, and seek audience
input for how to address them. The role of moderator will be critical here to make sure this stays
focused on problem solving rather than decomposing into a complaint session. The goal for this session
is to demonstrate to the OSTP teams that other teams are facing similar challenges, and can offer very
practical advice.
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