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OSTP Phase 2 Step 2
Day 1 Agenda

9:00-11:00

11:00-11:15

11:15-12:30

12:30-1:00

1:00-2:30

2:30-2:45

2:45-4:00

e Introductions

» Workshop Objectives & Expectations
* OSTP Overview & Vision

» Review of Phase | Activities

* Tea Break

* Phase | Activities Continued
» Benchmark Report Writing & Example

e Lunch

» Group Activity - Review of the Four
Criteria of Excellence

* Tea Break

* Interview Results Analysis
* Final Remarks & Homework
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OSTP Phase 2 Step 2
Day 2 Agenda

9:00-11:00

11:00-11:15

11:15-12:30

12:30-1:00

1:00-3:00

3:00-3:15

* Introduction
* Review of Leadership Criterion
» Example: Leadership Interview Role Play

» Tea Break

» Example: Individual Leadership
Analysis & Scoring Exercise

e Lunch

» Example: Leadership Interview Role
Play

» Example: Leadership Criterion Team
Report Compilation of Int. Analysis

» Example: Leadership Criterion Survey
Scoring & Report Compilation

* Tea Break

IRAQ (o]

b gl i o g et
Governance Strengthenang Project (G5P)

(2) Aa jall cillalis
(2) 5 skl

dale dadic o
3Ll e dxal pa @ 11:00-9:00
3Ll Hleal Alilia o) a) 48] dac U o

liial e 11:15-11:00

Ll s Jsa (et 5 83080 jlena Jalats Jli

TER| 12:30-11:15
1ae Aa) yiul 1:00-12:30
Bl e Allia ¢l a) 3 e e o
R A 3:00-1:00
Aac) g 33kl Hheal Gludad) Julas AeS: U @
el L E
i 3:00-3:15

16



USAID | IRAQ | XET

FROM THE AMERICAN PEOPLE

Governance Strengthenang Project (G5P)

J—ady) gai il

If you could change three things clil it ) akied e 1)
about your work at your e ) g
organization tomorrow, T R R
what would you change? o yuaty & 3 Al L

17



=" USAID | IRAQ [ e

&2 FROM THE AMERICAN PEOPLE Ll At

Governance Strengthening Project (GSP)

axil) g daglial) BiLl) ABLERY

Gad AR Wil
Gl Al A s ‘gal) ddlu 4l g

) Sl Al iy
B Dbl %
- £ - 'a?:}'"
S Yy




= USAID | IRAQ n...

%% FROM THE AMERICAN PEOPLE “"* ”“ g

Governance Sire: g Project (GSP)

< (3 -1) Tosmope s -
<0 (4 -1) ¢ Jise pda -

=52 (10) & sanall

19



USAID [ IRAQ s

FROM THE AMERICAN PEOPLE sk it

srnance Srengthening Project (G5P)




IRAQ e

Lidgall i pd gyt
overnance Strengthenang Project (GSP)

TATES
Ag R
S
)
e
im
5 £y
N,

&2 FROM THE AMERICAN PEOPLE

sacall g Jal gl i) Judat g yyaas 48y
Jmlaall g 4y gilEY)

Aliia J< cila jall daa AN B ghadl

iga JS aladl Jamall Cilaa 44501 5 ghadl)

dale (S0 alal) Jarall Gobuea 5N 5 ghadl)

56 e J8 G905 gall Jamall e 1day) ) 3 gladl)
Sbra 081 g sall Jarall Gilus 1Al dd) 3 ghadl

21



SAID | IRAQ [ Jrem

FROM THE AMERICAN PEOPLE e e s

Alilia J<t o ol dax 1 A gY) B ghadl)
9 oAl aan B jlaiad) (8 giliil) J8 Aadd Al edlia ) faliiad
Jus) Jas 48,4 A

(oAb gl) Cidall s Ol giad) 1 Jalal)
5.0 5 e e Shade s Lawal s Ll s s Lol sal Al o] 1 People Criterion
|'(ﬂp|t‘ Assessment Notes
it A . 1A Sample organizati
2.0 2 il Al (B il gl pgdaa g Gl @il sl Juanyf 2 l!:::I.I;nl md.ai.l.l:-,‘_-d\.iI:m-u-|n October 2007
A, Sish-criterion 1: M anagement -

20 ) G g 0l 5 Sk It sl il ) ol ) e8] — Indichtess | R

: O sall el s 5 5o sS0 C a Aalad) il Vactar 1: Jeb Descriptioas and C
50 G| 3ol i) S s i a5 s s il Do e |

! Al
4.0 4 s gl 5 38 ) e ya) apansd die iida ol 7l ol A all 235 5

357 il gil) ;2 Jaladl

0 . ol a1 S aiatl g 53 g gl ol iU 5 i jlaal) JPELY 1A (o Jaieill R sall Ll A

' Oslalall (il gl w5l (a5 i) g

Sl (8 Lay) bl i jall Cansiall JLEAY) ans e JLEAY) 5 Gl sl (anlie Jed
6.0 6 (Sl e | 7 _
4.0 4 Agsthad) 5o Sl Ao g1 se yaatl il g Jilat g laliis D aui Jans s sl 0 585 8 &
2.0 2 Al gl it Cyanty sl 55| 9 oL ey
cant joim reflactmg the expe "

3.0 3 Aualal)y Aala) Lgdlanly agi sa A1 5 Jindl Sl B3l S| 10
20 2 (anll a8 giall 5 5l a5 o 5 5 el il gl Jghas WAl dasll ¢ 55 11 e bk ey
6.0 6 Jae el (o lemats o s i a s Janll Clslgl g i gill a5 e W) ity A 3all 336 12

) LBl sall (g 53 (e i pall (a8 iy s () (535 3]

22



JUSAID | IRAQ (o]

FROM THE AMERICAN PEOPLE e e s

hisa O aladl Jaral) Gileaa 450N 3 ghadl)

Bast g Aall B Jlige S8 DAL dialdl) guilidl) 43S aan
37=3+4+5+2+4+5+3+4+5+2:JE oo Lo —
BEANIEEIC R FE N E PEN

(oalid) 10 Ablha el )JGal) Jopus St —
collial) e Jo collial) Aol asudi o

(3.7 =10 + 37) J¥iall Juu o —
sl alad) Jaral) = LAl il £ gana = dadiicial) ddlaal) o

COLlELl) £ sana

cila * ydigall Cila 0

sisd | ¥ Tofols]7[6]5[2]3]2]1 sl
3.87 AN g o 8l 11 Jalal) |

13g) ale agd cllin 5 SN wpen ) 48 jaal) 551 o sgial La b Funs pall Cro 8

3.7 2151413154 (2(5]43 il sl e (52 o sl 1
ol ¢ A el Aalall Allis 51 (35 55 il 5 US4 ymall 5130 o s Jodiy

3.5 112|5|1(4(3|4|415]6 sl sl i1 ¢ oyl 2
DA e Sizas Jeld IS5 4 peall sl 5 10Y) & ghd gy s Sl dusns 3l o 58

4.4 716(6(5(412]5]|4]3(2 i sl gl 5 3l pall g 3




'USAID

FROM THE AMERICAN PEOPLE

IRAQ [, v

Lyl i pd g i
Governance Strengthenang Project (G5P)

Jale J! aladl Jaral) Glua 1441 § ghadl)
Jalad) Aol apaatl ydigall alad) Jarally Aaldl) giliil) 43S aea
(3.7+35+4.4=11.6) Juall dsuu o —
Saladl A &)y gal) ilid das pan) e
((Salad) 13gd il pdisa 3 )JKiall Jaeu Ao —
Gl pdigal) 021 2o 2o o pdisal) dagil andl e
(11.6 + 3 = 3.9) Jlall Juas e —
Jalall alal) Janal) = Jalal) @l yiiga il f gana :dasiioual) Lalaal) o
Jalall & yligal) £ gara

cila s * pagall a0 ..
s | 9 [10]el8]7]6[5[a]3]2[1 @l i gal
3.87 Al AN g o o 11 Jalad) \

\J«JeLce@ﬁ«ﬂ\.\ﬁ})ﬁ\s}\@mé\hﬂ\'&)b\ewdhﬂm&d\&ﬁﬁ

37 |215lal3|slal2]l5]al3 i o o] 1
L) ¢ s all Al A1 (3555 ol 5 IS A ymall 5130 o pgbe Jadi

35 |1l2!5(1]al3lalals]6 e |2
A 5 a Hy 48 suall 3 ylayl & - A1l 4 all A o8l

as |7 06lelslal2lslalala] T det Sl Bomdinnalie ) Aol b fiall o5 |

_O:\AL}AM@#’ZJ\}JJ\}A\&JE




IRAQ [, v

Lyl i pd g i
Governance Strengthening Project (GSP)

JUSAID

FROM THE AMERICAN PEOPLE

.51 e IS (g3 sall Janal) Gl a1 5 ol

() sty 495 gal) dsailly (g8l Crslll) Jal gl) il £ gana o

g sall Jalad) dagii Lo Jguanldl Jalall 4355 gal) Al pa Jalad) dagii s Juala o
(60% X 3.9 =2.3) 9 (40% X 4.2 = 1.7) Jiall & LS —

G BN ) Aol o Jpaall A (aadad) Jial) 8 ¢ g5 sall Jaladl Apll () o
(2.3+1.7=4.0) JLadl Bls —

4 sial) ) o Jgpuaall (10)X 553N Jlamall A3 g3 gall duilgdll daiill) i pas Juala o
(4.0 X 10 = 40%) JEall A LS —

fosid mj“””‘ “‘i‘jﬁ" all Al | il e iy
25% = A Jaall cla il £ gana 4 all 11 S Al )
2.3 L 3.9 60:/0 e\jﬂy\iij: 1 JAS:
40% O 411:3 &_l) - Qlo 1%%& S A g gaxall| ’ =

25



USAID | IRAQ Moo

FROM THE AMERICAN PEOPLE M Sl 4

Governance Strengthening Project (GSP)

) L 4
bma JS3 9 5 gal) Janall Glia - dwaldl) 5 gladll
() (ol A g gall Apcaillg (GBI QoW Aol sulaal) gilii £ gana o
(a2 Golll ) (g o3l Lmall Basaall A g gall dpudl) pa (o fH) Jlaal) Al apua Juals o
(25% X 4.0 = 1.0, 35% X 5.1 = 1.8, 20% X 2.2 = 0.4 and 6.7 X 20% = Juall A ls —
1.3)
Sl 45 g5 gall Ailgdl) Aais o Jguanll Al (awadial) Jial) A ¢y sall o 3N Jlmal) Aol Cadal e
(1L.0+1.8+0.4+1.3=4.6) % Bls —
dsiall dpwdl) o Jpuaall 10 X Jlumall Ad g gal) Apilgdl) daill) o Juala
T B TR 4.6 X10=46% Juall Als —

el ) Aluaad) dalll @S A Jlmall G g3sa
25% g:-).m Jhall cla il £ gana 43 pal) i1 gﬁ)ﬂ\ ol
2.3 3.9 60% AN e sl 1 Jalall
1.7 4.2 40% Lalasdll 12 Jalall
1.0 4.0 100% =AY g sanall]
35% S A Jrall cla il £ gana 4 ral) s 12 S Al )
2.4 4.8 50% A el i 1 Jalall
2.7 5.4 50% anill 5 Axal yall -2 Jaldl
18 5.1 100% =AY & sanall]
20% S A Jaall cla i) £ gaa aylaly 13 Sl Jlad)
1.1 2.8 40% Al i) 1 Jalall
1.1 1.8 60% Taala Ll -2 Jalall
0.4 2.2 100% = A £ sanall]
20% gﬁ«)ﬂ\ Jhmall il Al [ : hﬂﬂ St 3130
~ 6.7 6.7 100% Olins¥) bty 48 yaall 1 JA\,J1|
1.3 6.7 100% £l g sanall]
46 | 100% S A GaJsal Juae




USAID | IRAQ ﬂ

AQADI.IHI
FROM THE AMERICAN PEOPLE P iy
srnance Srengthening Project (G5P)

Day 3




FROM THE AMERICAN PEOPLE

USAID | IRAQ o2y

el gl i g e
Governance Strengthening Project (GSP)

OSTP Phase 2 Step 2
Day 3 Agenda

« Introduction

9:00-11:00 « Babil Report: Individual Interview Form
Analysis & Scoring
11:00-11:15 * Tea Break
) ) * Babil Report: Individual Interview
11:15-12:30 Form Analysis & Scoring
12:30-1:00 * Lunch
* Babil Report: Individual Interview Form
1:00-3:00 Analysis & Scoring
3:00-3:15 " Tea Break

(2) Aa jall cillalis
(2) 5 skl

Aale ddle dadia @

2o 5 Al & il Qi Aiilae y o 11:00-9:00
Callad) Llss

iimad.  11:15-11:00

- s AL 5 el Jilair il Ailae s i o
TS e 12:30-11:15
o lazdl BJ’_'\Q ° 100'1230

3 AL 5 il e il 5 o
AL Ll 3:00-1:00
S Al . 3:00-3:15
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* Introduction Jale Aadia o
9:00-11:00 « Group Exercise: Criterion Team Report Dbl G h a8 JLeSl 1)z 5l (g yai @ 11:00-9:00
Compilation Continued
11:00-11:15 e Tea Break L Aal yiud 11:15-11:00
_ _ * Group Exercise: Criterion Team GrA a8 JuaSly DL Al G e 12:30-11:15
18:15:12:30 Report Compilation Continued Dbl ' '
12:30-1:00 * Lunch glazl) 5 yid o 1:00-12:30
_ _ * Group Exercise: Criterion Team Report .. o Lt all o e 001 -
1:00-3:00 Compilation of Survey Analysis faell Al gl el i Al G 3:00-1:00
3:00-3:15 * Tea Break 5L5 Aal yiul o 3:15-3:00
3:15-4-00 * Group Exercise: Benchmark Report S apdill 880 JLeS) g Ll (5 A oy yali @ 4:00-3:15

Compilation & Production
34



US
AID | IRAQ n
tosim

FROM
THE
AMERICAN PEOPLE
Lidgadt
T gt

G o Sires ol Priofe o
O Erman
=
¥ ﬁgﬂ Erang Froy
4 ect (G
=)

¢ 4
& L 23V

Yail) 4ale’
AR

IS4

35



=" USAID | IRAQ [ JEET

7y, Ll
2" FROM THE AMERICAN PEOPLE Govermerice Slre ;“: ";? ot (GSP)

"o \,»){;g,

¢ @}b”}ﬂ”

36



=" USAID | IRAQ [ JEET

b FROM THE AMERICAN PEOPLE kel g arie

Governance Strengthening Project (GSP)

Loai ¢ Juai

O pAY) sl - sy AU, o) .
Anladl ) 5a¥0 3 il 45 jlad) - A5 S Ly )
d)u\ ;Uacij J\Jm;y\l émau‘ﬁu‘ Nam
Alalae Slas Dl 4,Ue Al aaa g dand) o1 Cila glaall AUS m
Bsiy )l waY) m e iy &yl il S
L ) agily Gl = Sila ol ) AigUag Al ladiud =

e Rl (8 A Sl

37



= USAID | IRAQ n...

%% FROM THE AMERICAN PEOPLE “"* ”“ g

Governance Sire: g Project (GSP)

< (3 -1) Tosmope s -
<0 (4 -1) ¢ Jise pda -

=52 (10) & sanall

38



USAID | IRAQ ﬂ

AQADI.IHI
FROM THE AMERICAN PEOPLE P iy
srnance Srengthening Project (G5P)

Day 5




IRAQ (o]

Lidgall i pd gyt
Governance Strengthenang Project (G5P)

'USAID

FROM THE AMERICAN PEOPLE

OSTP Phase 2 Step 2 (2) Haall cllis
Day 5 Agenda (2) b.shal
* Introduction Adle dadic e
9:00-11:00 « Group Exercise: Benchmark Report S 58 JLeS) 5 ks ) et ) 3l oy e o 11:00-9:00
Compilation & Production Continued Ik
11:00-11:15 e Tea Break L Bl il o 11:15-11:00
_ _ « Group Exercise: Preparation of LS Jaga g 0 "f“:@fﬂ Gioad 19:30-11:15
11:15-12:30 Presentation on Criterion Analysis & Sl s sy s ' '
Scoring
12:30-1:00 * Lunch glazll da) jidl 1:00-12:30
1:00-2:30 . grri(i:ﬁsnreégntations: Presentation of fmnin s g e oAl g g @ 2:30-1:00
ports e
onlaall )
2:30-2:45 * Tea Break 5L5 Aal yiul o 2:45-2:30
« Final Benchmark Report Draft oA Al 80 AL 33 pasall Slac | o _ _
2:45-4:00 Preparation Jealdl) 5 il o 4:00-2:45

* Next Steps
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