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Breakout Activity 1V:
Critical Success Factors for
Government Excellence
Programs

GSP Provincial Government Centers of Excellence Conference
April 20, 2012
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Some organizations succeed with governance
excellence programs, and some do not...

Government excellence programs
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What are the factors that lead to success?

Concepts of the OSTP excellence
program

N
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The Answer:

Factors needed for government excellence programs to
succeed:

e Sponsorship

* Incentives

e Technical implementation support
« Monitoring and evaluation
 Knowledge management

e Feedback
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Sponsorship

Political

* Aleader (King Abdullah Il of Jordan)

» A high profile organization (e.g.
CoMSec, MSPA, Civil Service
Commission)

Financial
* Necessary for implementation

 Demonstrates organizational
commitment and buy-in

What kind of sponsorship would benefit existing and

future OSTP initiatives?
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Incentives

Incentives encourage participation, commitment
and high achievement for organizations and
individuals

 Awards
e Individuals
e Organizations (KACE)

» Recognition
 Financial

Which incentives would be most effective in Irag? How

to implement them?
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Technical implementation support

Excellence programs need technical
support in two areas

* Implementation of the excellence
program-specific activities, such as
assessment and application

* Planning and implementation of

performance improvement activities,
usually based on best practices

What are the best sources for technical support?
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Monitoring and evaluation

M&E helps programs improve their operations, and
guantify their impact

Types of M&E

e Performance assessment
e Results measurement

e Evaluation of outcomes

What are some ways OSTP implementers can use M&E

to build momentum and support?
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Knowledge management

Capture and sharing

» The collective knowledge of an
organization is greater than that of any of
its members

« An organization that captures and shares
its knowledge is much stronger than one
that does not

Reporting outcomes

* By reporting outcomes with the outside
world, an organization benefits the outside
world and raises its own profile in the
process

Where should OSTP teams focus their knowledge

management activities?
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Feedback

Organizations need to know how they are
doing to be at their best

e Internal: creating a channel for dialogue
between participating organizations and
their employees

o External: to create lines of direct
communication between participating
organizations and external stakeholders
and public citizens

Why should OSTP teams seek feedback, and what

should they do with it?
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Discussion: how can these success factors be
applied to OSTP in the Governors’ offices

e Sponsorship

* Incentives

e Technical implementation support
« Monitoring and evaluation
 Knowledge management

e Feedback

Iraq Governance Strengthening 10
Program
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Conference Evaluation Questionnaires

(Accept our respect and appreciation. Please answer the questions below; this will help us to understand
the impact of our conference, thank you for participating).

Name of participant: ................vieiieeeniiiinn. Jobtitle: ..o

€01V g 0] =1 (A,

1. How satisfied were you with the conference facilities?

Very Satisfied I:l Satisfied |:| Dissatisfied |:|

n

Did you find the contents of the conference seasons appropriate and informative?

Yes very much|:| To some extent |:| Not at all |:|

3. Did you feel the length of conference sessions were just about right, too long, or too short?

Just about right |:| Too long |:| Too short |:|

4. How many seasons did you attend? ............
5. Which season did you like the most? .............ccooiiieinn ..

6. What kinds of sessions would you like to see included at future conferences?

~

Are you interested in applying OSTP in your organization?

Yes I:I | don’t know yet I:I No I:I

8. The conference was well organized.

Strongly agree |:| Agree |:| Disagree |:| Strongly disagree |:|

9. Conference staff was helpful and courteous.

Strongly agree |:| Agree |:| Disagree |:| Strongly disagree |:|

10. If you have any notes or recommendations to improve this conference. Please write them here.
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