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ABBREVIATIONS & TERMS 
 
AO  Assistance Objective 
ACSO  Afghan Central Statistics Office 
ACSS  Afghanistan Civil Service Support Program (USAID) 
AIDAR  USAID Acquisition Regulations 
AMSP  Afghanistan Municipal Strengthening Program (USAID/ICMA) 
ANDS  Afghanistan National Development Strategy 
ASI  Afghanistan Stability Initiative (USAID/DAI) 
ASMED  Afghanistan Small and Medium-Sized Enterprise Development 
  (USAID/DAI) 
AVIPA  Afghanistan Vouchers for Increased Production in Agriculture 

(USAID) 
ASGP  Afghan Sub-national Governance Program (UNDP) 
AWP  Annual Work Plan 
CAWSA  Commercialization of Afghanistan Water & Sanitation Activity 

(USAID/ ICMA) 
CDC  Community Development Council (established under NSP) 
CDP   Community Development Plan 
CERP  Commander’s Emergency Response Program 
CLIN  Contract Line Item Number 
CO  Contracts Officer 
COP  Chief of Party 
COTR  Contracting Officer’s Technical Representative 
DoS  Department of State 
DAI  Development Alternatives Incorporated 
DCOP  Deputy Chief of Party 
DMA  Department of Municipal Affairs (Office within IDLG) 
DDA  District Development Assembly 
DoWA  Department of Woman’s Affairs 
EA  Embedded Advisor 
FAF  Foreign Assistance Framework 
FIRUP  Food Insecurity Response for Urban Populations (USAID) 
FOB  Forward Operating Base 
FPO  Field Program Officer (USAID officer based at the PRT) 
GDA  Global Development Alliance 
GIRoA  Government of the Islamic Republic of Afghanistan 
GIS   Geographic Information System 
HO  Home Office 
IARCSC Independent Administrative Reform and Civil Service Commission 
ICMA  International City/County Management Association (RAMP UP East 

Subcontractor) 
IDLG  Independent Directorate of Local Governance 
INF  Infrastructure (project) 
IP  Implementing Partner 
IR  Intermediate Result 
ISAF   International Security Assistance Force 
LGCD Local Governance and Community Development Project(USAID/DAI) 
LOP  Life of Project 
M&E  Monitoring and Evaluation 
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MIS   Management Information System 
MOU  Memorandum of Understanding 
MRRD  Ministry of Rural Rehabilitation and Development 
MIP  Municipal Improvement Plan 
MUDA  Ministry of Urban Development Affairs 
NGO  Non-Governmental Organization 
NINF  Non-Infrastructure (project) 
NSP  National Solidarity Program 
O&M  Operations and Maintenance 
OSM  On Site Monitor (Field-based USAID representative) 
PAR  Public Administration Reform 
PDC  Provincial Development Committee 
PMP  Performance Management Plan 
POP  Period of Performance 
PRT  Provincial Reconstruction Team 
RAMP UP Regional Afghan Municipalities Program for Urban Populations 

(USAID Program) 
RC (E,W,N,S) ISAF Regional Command East, West, North, South 
SMAP  Strategic Municipal Action Plan 
SME  Small and Medium Enterprise 
SMGA Senior Municipal Governance Advisor (RAMP UP East Key 

Personnel) 
SOP  Standard Operating Procedures 
SWM  Solid Waste Management 
SO  Strategic Objective 
TAMIS  Technical Assistance Management Information System 
UN  United Nations 
UNDP  United Nations Development Program 
USAID  United States Agency for International Development 
USG  United States Government 
VET/CBSD Vocational Education and Training and Community Based Skill 

Development Program (USAID program) 
 
 
Terms 

 

Gozar Neighborhood 

Nahia Municipal District 

wakil or kalantar Nahia or gozar representative 

Mustoufiat Sub-national representative office for Ministry of Finance 

Tashkeel administrative structure of a GIRoA entity 

Safayi tax service charge and property tax 

Sharwali Municipality 

Moqarara Regulation 
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MONTHLY REPORT: MAY 2012 
 
EXECUTIVE SUMMARY 
 
Capacity Building  

Public Finance  

During the month of May, six municipalities – Charikar, Ghazni, Jalalabad, Khost, 
Mehterlam, and Pul-i-Alam – received approval from the Provincial Administrative Council 
and submitted their budgets to GDMA for final approval. All other municipalities, except 
Panjshir, had submitted their budgets in April. By the end of May, six municipalities, 
Asadabad, Bamyan, Gardez, Maidan Shar, Pul-i-Alam, and Sharana - had received final 
approval by GDMA and began budget execution for 1391. The budget approval occurs as a 
three-step process: (1) Office of Administrative Affairs (OAA) approves the Tashkeel; (2) 
Ministry of Finance (MOF) approves the allocations; and (3) GDMA provides final approval. 
The table below shows the status of the budget approval.  

 

Municipality Status 

Asadabad Approved 

Bamyan Approved 

Bazarak Awaiting Provincial Approval 

Charikar Awaiting OAA Approval 

Gardez Approved 

Ghazni Awaiting OAA Approval 

Jalalabad Awaiting IDLG Approval 

Khost Awaiting MoF Approval 

Mahmud Raqi Awaiting MoF Approval 

Maidan Shar Approved 

Mehterlam Awaiting OAA Approval 

Pul-i-alam Approved 

Sharana Approved 

Though not all municipalities have received budget approval, they all have begun posting 
future cash expenditures which will be completed after the budget is approved. This includes 
transactions for the months of Hamal and Sawar (March 20 – May 20) including the Sawar 
monthly payroll. These transactions were posted to the spreadsheet based M20 awaiting 
future cash disbursement.  
 

Five municipalities, Charikar, Jalalabad, Sharana, Panjshir, and Gardez began implementing 
a cash receipts journal for recording 1391 revenue receipts. It is expected that the remaining 
municipalities will begin implementing this excel based journal in early June. Gardez, 
Sharana, and Jalalabad completed a two month of bank reconciliation for revenue receipts.  
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Economic Development  

Local Economic Development Planning 

In May the embedded Economic Development Advisors supported their municipal 
counterparts in organizing a workshop as the first stage in preparing a Local Economic 
Development Plans (LEDP) for each municipality. The process began with a Training-of-
Trainers workshop in Kabul on May 1-2, to prepare the Economic Development Advisors to 
conduct workshops in their municipalities. The approach maximized local government and 
community participation in order to promote municipal government acceptance of the 
strategic planning methodology and their ownership of the outputs that local stakeholders 
produced during the workshops.  

Local economic development workshops have been conducted in all thirteen provinces, 
concluding on May 5, 2012, with the final two in Pul-i-Alam and Ghazni. Typically, each 
workshop had 25 participants representing line departments, municipalities, members of 
Economic Development Advisory Committees and community leaders. The workshops were 
designed to solicit the opinions and recommendations of local people for input into local 
economic development plans that will be developed for coming five years. The Kabul-based 
Economic Development Team is compiling the input and data from these sessions. The 
Asadabad LEDP plan will serve as a pilot plan that will be drafted in the next month. 
 
The status of post-workshop data collection and verification activities for each municipality is 
shown in the table below. A “yes” denotes that the data is complete and all materials have 
been translated from Dari or Pashto to English. 
 

No Municipality 

Economic 

Profile 

updates 

LEDP 

Workshop 

Dates 

SWOT 
Project 

List 

Project 

Profiles 

Project 

Implementation 

Plan 

1 Asadabad yes 10/4/2012 yes yes yes yes 

2 Jalalabad yes 18/4/2012 yes yes yes yes 

3 Mehterlam yes 23/4/2012 yes yes yes yes 

4 Pul-i-Alam  01/5/2012 yes yes yes yes 

5 Gardez yes 25/4/2012 yes yes yes yes 

6 Khost yes 24/4/2012 yes yes yes yes 

7 Sharana yes 19/4/2012 yes yes yes yes 

8 Charikar yes 23/4/2012 yes yes yes yes 

9 Mahmud Raqi yes 09/5/2012 yes yes yes yes 

10 Panjshir yes 29/4//2012 yes yes yes yes 

11 Maidan Shar yes 24/4/2012 yes yes yes yes 

12 Bamyam yes 29/4/2012 yes yes yes yes 

13 Ghazni yes 01/5/2012 yes yes yes yes 

 

During the Local Economic Development Planning workshop a number of municipalities 
requested that a slaughterhouse be built in their area. Therefore, the RAMP UP East team 
(Engineering, Economic Development and Revenue Enhancement) visited the Kabul military 
slaughterhouse on 27th May 2012. The main purpose of the visit was to determine if the 
design, operating procedures and business model used by the military’s facility could be 



 

Regional Afghan Municipalities Program for Urban Populations RC East (RAMP UP East) 
Monthly Report: May 2012 3 

replicated, with a significantly reduced capacity, in some of the RAMP UP East 
municipalities.  

 
Revenue Improvement Action Planning (RIAP) 

RIAPs have been completed for all municipalities except Mehterlam, which is awaiting final 
approval from their mayor. The table below shows the status of the RIAPs for each 
municipality, including the elements required to complete each RIAP. 
 

RIAP Status  
Revenue 

Profile 

Revenue 

Forecast 

Capacity 

Assessment 

RIAP 

Approved 

RIAP 

Translation 

to English 

Asadabad yes yes yes Yes  

Bamyan yes yes yes Yes  

Charikar yes yes yes Yes yes 

Gardez yes yes yes Yes yes 

Ghazni yes yes yes yes yes 

Jalalabad yes yes yes Yes  

Khost yes yes yes Yes  

Maidan Shar yes yes yes Yes yes 

Mahmud Raqi yes yes yes Yes  

Mehterlam yes yes yes   yes 

Panjshir yes yes yes Yes yes 

Pul-i-Alam yes yes yes Yes  

Sharana yes yes yes Yes  

 

 

Business Licensing  

All businesses within the municipal areas of RAMP UP East’s cities have now been 
registered and entered into the municipal database of the National Business Registration 
and Licensing System (BRLS). The municipalities (with assistance from RAMP UP East 
advisors) are now printing business license bills/invoices and issuing computerized business 
license certificates to businessmen who have paid the license fee.  
 
Nine municipalities are experiencing technical problems with their databases and some local 
governments have suspended the license issuing process. The embedded advisors are 
trying to assist the municipalities in resolve these issues. The table below shows the 
progress in four municipalities that are currently issuing business licenses without problems. 
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Municipality Bills Printed 
Fees Paid to Date 

(Afs) 

Fees Deposited to 

Date (Afs) 

Licenses 

Issued To Date 

Gardez 6 3,150 5,250 6 

Jalalabad  32 7,100 7,100 32 

Khost  576 16,900 268,950 576 

Mehterlam 30 2,005 2,005 30 

 

Gardez municipality is providing business licenses as requested by businessmen. When a 

businessman asks for a license, the revenue office prints the business license bill. The 

businessman pays the bill at the bank and return to municipality with the deposit slip. 

The computer operator enters the information from the bank deposit slip into the BRLS who 

then prints the license certificate, obtains the mayor’s signature, stamps and gives it to the 

businessmen.  

 

The original system used by 
Gardez involved printing the 
business license bills, which 
were then distributed by 
municipal officials directly to 
the businessmen. The 
businessmen then followed 
the rest of the procedures as 
described above.  
 
Asadabad started printing 
bills and certificates, and 
through mid-April, a total of 
eight licenses were issued 
and 1550 Afghanis were 
deposited. However, the 
municipality has recently 
stopped temporarily due to 
technical reasons.  
 
A session held on May 30, 2012, in Charikar about the business registration process was 
attended by shopkeepers, businessmen, the mayor and municipal staff. The Mayor 
explained the licensing process and gained acceptance and support from local shopkeepers.  
 
Property Registration  

Property registration is ongoing in the third municipal district of Jalalabad city. RAMP UP 
East, in close consultation and cooperation with municipality, created five survey teams. 
Each survey team is composed of two male surveyors and one female surveyor who are 
supervised by a municipal official. Each day, the data entry clerk enters the data of property 
registration forms coming from the field into the property registration database and the GIS 
technician digitizes/geo-codes the properties into a GIS map.  

Charikar Mayor discussing the distribution of business licenses 
with local shopkeepers and businessmen . 
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The Mayor of Jalalabad, who was 
pleased with the survey output, 
requested the same process be 
extended to other districts. Local 
RAMP-UP East staff anticipates 7 
to 9 months to complete this 
process. 
Similar property registration 
programs are ongoing in Khost, 
Ghazni and Charikar 
municipalities.  
 
After the survey is complete, the 
property departments gain 
approval from the Office of 
Governor to start property 
valuation on the basis of data 
collected from survey. The table 

below shows the progress of the 
property registration pilots: 

 

No Municipality 
Properties 

Registered 

Forms Entered into 

Database 

Properties 

Digitized 

1 Ghazni 1,975 1,905 1,975 

2 Jalalabad  3,450 3,450 3,546 

3 Charikar 683 225 683 

4 Khost 604 250 594 

 

 

Service Delivery 

Thirty ongoing projects and being implemented by the municipalities with RAMP UP EAST 
support. This includes 10 subcontracted projects, 19 direct implementation subprojects, and 
one purchase order. About 9 projects are expected to be completed in the coming month. 

  

GIS digitized map of third municipal district of Jalalabad.  
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Subprojects in progress 

No. Project No. Project Description % Complete 

1 RUE-BAM-0003 
Reconstruction and Asphalting Paving of Streets & Drainage 

Ditch Construction  
66% 

2 RUE-BAM-0007 Solid Waste Collection Project 85% 

3 RUE-MSH-0004 Sports Stadium Renovation & Construction Project 61% 

4 RUE-MSH-0005 Women & Children's Park Construction Project 50% 

5 RUE-MSH-0008 Sidewalk Construction Project   23% 

6 RUE-MSH-0007 Solid waste collection project 75% 

7 RUE-GHZ-0005 Bazazy Side-Walk Construction Project  40% 

8 RUE-CHA-0008 Solid Waste Collection Project  95% 

9 RUE-MIR-0005 
Construction of Solid Waste Disposal Site & Supply of Waste 

Receptacles 
26% 

10 RUE-MIR-0008 Construction of Public Latrines 66% 

11 RUE-MIR-0016 Solid Waste collection vehicle and landfill equipment supply 20% 

12 RUE-MIR-0017 Solid waste collection project 51% 

13 RUE-PJS-0003 Drainage Ditch, culvert & sidewalk construction 98%  

14 RUE-PJS-0005 Solid Waste Receptacle and Equipment Supply Project 50% 

15 RUE-JBD-0002 Automobile Parking Lot 76% 

16 RUE-JBD-0007 Dosaraka - Fabreka Road Improvements Construction Project 84% 

17 RUE-ASD-0009 Solid waste collection and trash bin/Enclosure project 34% 

18 RUE-MHT-0009 Solid Waste collection vehicle supply project 4% 

19 RUE-GRZ-0008 Construction of Solid Waste Bins/Enclosures Project 95% 

20 RUE-GRZ-0007 Solid waste collection project 45% 

21 RUE-PEA-0007 Solid waste collection project 84% 

22 RUE-KHO-0004 Road and Drainage Ditch Reconstruction Project 77% 

23 RUE-KHO-0002 Renovation of Women's Park & Canteen Construction 98% 

24 RUE-KHO-0008 Solid Waste Coll. and Bin Supply project 75% 

25 RUE-SHA-0009 Solid waste collection 96 

26 RUE-SHA-0008 Road Median Construction Project 34% 

 

The nine female engineering interns, who have been working in RAMP UP East’s Kabul 
office for the past three months, traveled to Charikar and Mahmud Raqi to visit the 
infrastructure subprojects. They held meetings with municipal engineers and inspected the 
ongoing and completed projects.  
 

Cross Cutting Activities  

RAMP UP East’s gender-responsive governance small grants program is being 
implementing in all fourteen participating municipalities by three local NGOs. The Bureau for 
Reconstruction and Development (BRD) is implementing gender-responsive governance 
small grants programs in Bamyan, Ghazni and Maidan Shar. The gender-responsive 
governance small grants programs in Jalalabad, Asadabad, Mehterlam, Parun, Khost and 
Sharana are being implementing by Afghanistan Relief and Rehabilitation Organization 
(ARARO). Afghan Amputee Bicyclists for Rehabilitation and Recreation (AABRAR), another 
RAMP UP East’s gender grantee, is implementing the gender-responsive governance small 
grants program in Charikar, Bazarak, Mahmud Raqi, Gardez and Pul-i-Alam.  
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In May, 155 women and 89 men received training on effective communication, advocacy and 
gender responsive governance and leadership in Bazarak, Charikar, Mahmud Raqi and 
Gardez. In addition, 12 men and 2 women received on-the-job training and mentorship in all 
municipalities except Sharana and Khost, under the gender grant’s fellowship program. 210 
women entrepreneurs in Bamyan, Ghazni, Maidan Shar, Jalalabad, Parun, Gardez and Pul-
i-Alam received training on public private partnership, communication, and advantages and 
disadvantages of small business.  
 
In total nine exhibitions of handicraft and food products by 255 women entrepreneurs took 
place in Bamyan, Ghazni, Maidan Shar, Mahmud Raqi, Charikar, Jalalabad, Asadabad, 
Mehterlam and Parun.  
 
Bamyan Municipality, in collaboration with the Department of Education and supported by 
RAMP UP East program, held a creative arts drawing contest among the pupils of eight boys 
and girls schools (grades 4 to 9) nominated by the Department of Education from schools 
across the municipality. The focus of the contest was to highlight the importance of citizens’ 
involvement in municipal affairs. 
 

 

 

 
 

Parents and students during art exhibition, May 9 
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MONTHLY HIGHLIGHTS 

On May 4, 1,460 adolescents from eight schools in Bamyan, participated in the voluntary 
Hashar day to clean the city. The activity was organized by the Municipality with technical 
support from RAMP UP East. It aimed to motivate the citizens and especially the youth of 
Bamyan to maintain a clean environment and be responsible for the protection of their 
historic city. Jan Mohummad, a student from the 8th grade, said: “A clean environment is 
good for our health and we are thankful to the Municipality for creating this opportunity to 
clean the city, and we enjoy helping the Municipality in keeping the city clean”. The event, 
which lasted two hours, was aired by various media organization including 8 Sobh, Sada-e-
Azadi, Radio Paiwand and Radio Duetsche Welle.  

 

 

  

Bamyan city cleaning day, May 4. Haidar Abad school students taking part in city 
cleaning day, May 4. 
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MUNICIPAL PROGRESS REPORTS 
 
MAIDAN SHAR MUNICIPALITY 

PROVINCE: WARDAK 
 

Capacity Building 

The Accounting Department processed payroll for the month of Sawr, including salary and 
overtime, using the excel payroll template. Cash disbursement transactions for the month of 
Sawr were entered into the spreadsheet-based M20 and check book.  

The 1391 budget was approved by IDLG and the accounting manager, assisted by the 
finance advisor, entered approved allotments into the manual M20 form. The accounting 
manager also prepared the report for the Control and Audit Department of OAA with 
assistance by the finance advisor. 

The finance advisor is a member of the Budget SOP working group and met with the group 
in Kabul to review and edit the draft version of the SOP.  

 
Municipal Service Delivery 

The Sidewalk Construction Project is 
stopped due to expiration of the PO: It 
is about 23% completed. There is the 
lack of materials and this could delay 
the work and will affect the completion 
date of the subproject. 
 

Economic Development and 
Revenue Generation 

Additional data was added to the 
economic profile of the Local Economic 
Development Plan (LEDP). More 
detailed project information was also 
added to the LEDP implementation 
plan and the individual project profile. 

Translation of the Revenue Improvement Action Plan (RIAP) into English has almost been 
completed and will be sent to the Kabul team by June 7. A total of 288 business data forms 
have been entered into the new Business Licensing database and printing of licenses will 
begin in the first week of June as soon as problems connecting the database to the color 
printer, and the quality of photos of businessmen are resolved. 

The RAMP UP EAST team worked with the Mayor and revenue manager to begin planning 
for a PPP contract with private firms who will be asked to tender for a water supply project to 
service inner city and residential areas with piped water. 

 

Community Engagement 

On May 27 the Mayor of Maidan Shar convened a citizen forum at municipality hall. The 
participants included 40 people (including 2 females), representing heads of line government 
directorates, local councils, youth association, shopkeepers association and other citizens. 
The Mayor explained the new computerized business licenses and its impact on delivering 

The Women and Children’s Park Project is in 
progress. About 50% of the work is completed. 
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better services to all business operators. The Mayor also provided an update on the status of 
municipal service delivery in the city. 

The fifth edition of municipal newsletter Gul Band was published in 1,000 color copies by 
Municipality.  

 

Gender and Youth Activities  

BRD, a gender-responsive grantee, conducted a one-day training workshop for 30 women 
entrepreneurs in DOWA of Maidan Shar on May 14. The training topics included profitability, 
advantages and disadvantages of small business. By the end of the grant program, trainees 

learned basic skills about customer service, 
marketing, book keeping, communication, 
business set up and public private 
partnership. For some of these women it 
was the first time they were taught about 
setting up a business. Most of the trainees 
cannot read or write and the grantee had to 
simplify the training materials to make it 
easy to understand by all participants.  

On May 9, BRD facilitated a one day 
exhibition for 30 female entrepreneurs. 
Women had an opportunity to apply the 
customer service and marketing skills they 
had learned in training workshops. The 
event was attended by 150 people from 
different governmental and nongovernmental 

organizations, citizens and other stakeholders. The estimated value of products displayed 
during the exhibition was 350,000 AFs ($7,000).  

Under the youth participation grants, AREP, is implementing the internship, computer 
training and sports activities in Maidan Shar. All three male interns at Maidan Shar are busy 
working with the Department of Administration, Human Resources and Logistic in Swedish 
Committee in Afghanistan (SCA). The three 
female interns are working with the youth 
grantee, AREP, as Admin Assistant, 
Provincial Project Coordinator Assistant 
and Human Resource Assistant. There are 
forty male computer trainees who are 
learning basic computer skills. In Maidan, 
the grantee was unable to encourage 
female youth to participate in computer 
training despite several attempts by the 
Department of Education, the Municipality 
and DOWA. 

On May 7, AREP, youth grantee, 
inaugurated the Cricket Tournament in 
Maidan. The closing ceremony was conducted on May 20. There were 8 teams, 16 players 
in each team and 128 players. The mayor of Maidan used the event to encourage citizens 
about their role in municipality affairs.  
 

 
 

Women business owners in Maidan Shar 
receive business set up training. 

Semi-finals of the cricket match on May 2. 
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GHAZNI MUNICIPALITY 

PROVINCE: GHAZNI 

 

Capacity Building 

The 1391 budget, totaling 100 million Afs, was completed in early May and approved by the 
Provincial Administration Council. The budget was submitted on May 12th to GDMA for final 
approval. Ghazni is expecting nearly 75% growth in the 1391 revenue collection over the 
1390 amount of 57 million Afs.  

The municipal revenue clerk entered all revenue transactions for the months of Hamal and 
Sawr 1391 into the municipal revenue ledger book. The municipal accounting clerk posted 
all staff salaries for the months of Hamal and Sawr 1391 to the computer based M41 and 
M40 templates. The finance advisor assisted the municipal revenue officer in preparing the 
monthly revenue report for Sawr. 

The finance advisor shared the Option Year 2 public finance work plan with the municipal 
finance officer and accounting staff that provided positive comments regarding the additional 
training programs. Additionally, the finance officer thanked the RAMP UP East team for 
providing so much assistance especially in capacity building.  

 
Municipal Service Delivery 

RUE-GHZ-0005 As the municipality (and Governor) insisted on changing the design from 
mosaic tile to paving stones, the RUE engineering team modified the design. The variation 
documents submitted to subcontract department on (05/13/2012) and the modification is fully 
executed. The project is in progress and is 40% complete. 

 

Economic Development and 
Revenue Generation 

The business registration survey in 
Ghazni was successfully completed in 
April. A total of 6,800 records were 
verified with technical support from the 
RAMP UP East team. The entry of this 
data into the Business Registration MS. 
Access database and the printing and 
issuing of business licenses was 
planned to start in May after municipal 
officers received technical training from 
RAMP UP East. However, the Ghazni 
Mayor asked for a formal letter from 
IDLG giving him permission to proceed 
with implementing the new system. As a 
result, no licenses were printed as of 
May 31.  
 
Ghazni was also selected as one of the four municipalities to pilot the new property 
registration and Safayi tax collection system that RAMP UP East has been developing since 
January 2012. The first stage of the process, the property registration surveys, started on 
March 31, 2012. The Ghazni survey team’, consisting of municipal officials and RAMP UP 
East staff, has now surveyed and registered 1,975 residential and commercial properties, 
and of these 1,905 have been entered into the property registration database. Property 

Surveyors measuring commercial areas during the 
property registration survey. 
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registration is ongoing in the first municipal district of Ghazni city. RAMP UP East in close 
consultation and cooperation with Ghazni municipality created four survey teams, each 
comprised of three surveyors who are supervised by a municipal official. Each day the data 
entry clerk enters the data from property registration forms coming from the field into the 
property registration database, and then the GIS technician enters the properties into a GIS 
map. The following table shows progress to date for property registration in Ghazni 
municipality.  

Properties Registered Forms Entered into 

Database 

Properties Digitized 

 

1,975 1,905 1,975 

 
On May 5, the Ghazni team conducted their local economic development workshop. The 
main outputs of the workshop were a SWOT analysis, a project matrix, a 5-year 
implementation plan and an updated and more comprehensive municipal economic profile. 
All of these outputs were completed by the end of May. The drafting of the final LEDP 
document is being done by the Kabul based economic development team.  

 

Community Engagement 

On May 24, the Mayor of Ghazni participated in 
an hour long live program on Radio Omaid-e-
Jawan. The Mayor talked about the 
municipality’s 1391 budget, the reconstruction 
of business markets and citizens’ roles in 
keeping the city clean and green. 

The Ghazni Municipality held its monthly citizen 
forum on May 16. The forum was attended by 
16 citizens, including one woman, youth, 
representatives of the private sector, and line 
government directorates. The main topic that 
citizens discussed was tax collection and city 
cleanliness. 

 

Gender and Youth Activities  

On May 16, BRD, a gender responsive grantee 
conducted a one day training workshop for 30 
women entrepreneurs on economic activities: 
profitability, advantages and disadvantages of 
small business. The training was conducted in 
Ghazni public library. Participants of the 
training were more knowledgeable on business 
skills compared to participants from other 
provinces. They took an active part in the 
discussions and asked for advanced training 
on marketing.  

Also, during the month of May, BRD facilitated 
a one day handicraft and food products 
exhibition in which 30 women entrepreneurs 
displayed their products. The event was 
attended by 100 people. The female entrepreneurs used the marketing and customer 

Training workshop on economic activities in 
Ghazni, May 16 

Ghazni Mayor in a live radio discussion with 
Omaid-e-Jawan, May 24. 
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service skills they had been taught in training workshops by BRD. The estimated value of 
products displayed during the exhibition was 150,000 AFs ($3,000). Women were able to 
sell products worth of 49,000 AFS ($980).  
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BAMYAN MUNICIPALITY 

PROVINCE: BAMYAN 

 

Capacity Building 

The Bamyan finance advisor position had been vacant for the past two months. The new 
advisor was hired in late April and spent the first two weeks being mentored by the Charikar 
advisor in the Charikar municipality. Due to administrative delays with the embassy air 
listing, the advisor was not able to go to the municipality to begin work until the last week of 
May. During this week, the new advisor met with the accounting and revenue departments to 
assess current operations and develop a work plan for the next month.  

The accounting manager participated in core skills accounting training conducted by the 
finance advisor and this subject was related to the posting of transactions to the Excel M20 
and cash disbursement book 

Economic Development and Revenue Generation 

A total of 868 business license data forms 
have been entered into the new Business 
Licensing database. Unfortunately, progress 
on printing and issuing business licenses in 
Bamyan has stopped pending discussions 
with GDMA about the Mayors’ objections to 
using the new license fee rates, and 
continuing to implement the new 
computerized system. 

The resignation of the EDA at the beginning 
of May, and the recruitment of a replacement 
have also slowed down progress on resolving 
problems with the new business licensing system, and follow up activities resulting from the 
Economic Development Plan (LEDP) workshop was successfully completed on April 29. 
Additional work is still needed to provide more details to some of the subprojects that were 
included in the LEDP implementation plan and the individual project profiles. 

Translation of the Bamyan Revenue Improvement Action Plan into English was also started 
in the last week of May. This will be completed by the first week of June.  

 
Community Engagement 

On May 4, 1,460 adolescents from eight 
schools in Bamyan, participated in the 
voluntary Hashar day to clean the city. The 
activity was organized by the Municipality 
with technical support from RAMP UP East. 
It aimed to motivate the citizens and 
especially the youth of Bamyan to maintain 
a clean environment and to be responsible 
for the protection of their historic city. Jan 
Mohummad, a student from the 8th grade, 
said: “A clean environment is good for our 
health and we are thankful to the 
Municipality for creating this opportunity to 
clean the city, and we enjoy helping the 

Proud winners of the “Let’s Take Care of our 
Ancient City!” drawing contest in Bamyan. 
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Municipality in keeping the city clean”. The event, which lasted two hours, was aired by 
various media organizations including 8 Sobh, Sada-e-Azadi, Radio Paiwand and Radio 
Duetsche Welle.  

The drawing contest among more than 700 students from 8 schools in Bamyan, the 
Municipality in collaboration with the Department of Education and supported by RAMP UP 
East conducted a one day art exhibition on May 9. The drawing contest took place from April 
29 to May 8 with the theme “Let’s Take Care of Our Ancient City.” A total of 1,011 entries 
were submitted by 743 students (422 girls and 321 boys). The students worked very hard 
and the artwork that was submitted reflected the talent and enthusiasm of all participants. 
The judges selected 27 drawings that were considered the most outstanding, and the 
children were awarded prizes, including backpack, stationary and art kits.  

The Mayor of Bamyan convened a citizen 
forum on May 16, which was attended by 28 
citizens representing women, youth, the 
private sector, and line government directors. 
The Mayor provided an overview of municipal 
activities, citizens’ responsibility in disposal of 
garbage in the designated areas, and the 
formation of a city council. Participants 
proposed a 12-member council (3 
representatives from each district). In the next 
forum citizens will nominate their 
representatives. Citizens complained about 
shortage of potable water in the bazaar. The 
Mayor promised to approach donor agencies 
to help resolve the water issue. Private sector 
representatives promised to contribute 10% of 
the cost of the piped water scheme.  

Khadem Hussain Fetrat, the Mayor of Bamyan, participated in a recorded roundtable on 
May15 with Radio Bamyan in which seven University students (1 female, 6 male) asked 
questions about the municipality’s services. The students also asked about the municipality’s 
plan for those still living in caves around the city.  

 
Gender and Youth Activities 

 On May 8, the gender team conducted one 
day training workshop on gender equity, 
equality and analysis in Bamyan for 13 
participants from municipality and RAMP UP 
staff. A lively discussion took place on the 
issue of women’s participation in public 
affairs. Participants asked for more training on 
gender issues, especially with focus on 
gender responsive leadership and 
governance.  
 
On May 9, BRD facilitated one day exhibition 
for 15 women entrepreneurs in Noorband 
Qala hotel in Bamyan. The event was 
attended by more than 70 buyers and visitors 
including the mayor, civil society 
organizations, USAID representative and ordinary citizens.  

Bamyani businesswomen attend training 

Bamyan citizen forum, May 16. 
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On May 16, BRD, gender responsive grantee, conducted one day training workshop small 
business management for 30 women. As some of the trainees are illiterate the training 
package had to be simplified to meet their needs By the end of the training participants had 
learnt about advantages and disadvantages of small business and ways to increase 
profitability of products.  

In Bamyan, five interns (2 female, 3 male) 
are working with Administration, Engineering 
and Asset Departments of the Municipality. 
One of the three female interns supported by 
youth grantee AREP received a teaching job 
offer from Baba private high school. In her 
new job she will also work as the school’s 
General Director. Ellaha has been an intern 
with AREP working in both the municipal 
office and the grantee’s office for the past 
five months.  

 
AREP, a youth participation grantee, in collaboration with the Olympic Committee organized 
the first cricket tournament in Bamyan. The Olympic committee, with support from AREP, 
introduced cricket to Bamyani youth for the very first time.  
 
 

Coordination 

The Municipal Coordination Committee 
meeting was conducted on May 15 in the 
municipality meeting hall with the 
participation of Mayor, USAID OSM, 
UNAMA, UN-HABITAT, AREZO Org, Agha 
Khan Foundation, Provincial Council 
representatives and RAMP UP Est. Each 
of the participating organizations provided 
an updated on their activities.  
 
 
 
 
 
 
 
  
  

Bamyan cricket teams during the closing ceremony 

Bamyan Mayor meets with stakeholders on May 15  
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CHARIKAR MUNICIPALITY 

 
PROVINCE: PARWAN 
 

Capacity Building 

The municipal finance officer entered cash disbursement transactions for the solar month of 
Sawr into the computer based M20 and cash disbursement book. He also completed the 
monthly payroll for Sawr using the computer based payroll template. The finance advisor is 
working with the municipal finance officer to automate the cash receipt journal and together 
they entered all collected revenue for the month of Hamal and Sawr which totaled 653,320 
Afs. 

The municipal finance officer and finance advisor have worked together to computerize the 
financial report requested by the external auditors. The report is currently 40% complete. 
The budget was completed in April and was submitted to IDLG this month and is still 
awaiting approval. 

 
Municipal Service Delivery 

Drainage Ditch Construction & Street Rough Grading project, implemented using direct 
implementation, was completed this month. The final inspection and measurements were 
also conducted. 

 
Economic Development and Revenue Generation 

A total of 2,607 business license data forms have been entered into the new business 
license database. Progress on printing and issuing business licenses has stopped due to a 
letter from IDLG instructing the municipality to wait for new license rates that are about to be 
issued from the Central Government. However, no new rates have been forthcoming. The 
Kabul team is still waiting for a meeting with GDMA to resolve this issue.  

Property survey teams began measuring 
properties in mid-May in Charikar as the 
first stage of the new Safayi tax system that 
is currently being piloted in four cities 
(Charikar, Jalalabad, Khost and Ghazni). 
The Mayor asked RAMP UP East to extend 
the pilot (initially only covering the central 
business district) to the rest of the city. A 
formal letter to that effect will be sent to 
Kabul in the first week of June.  

The four property registration survey teams 
have made good progress and have completed the property survey for the 6th block section 
in 1st urban district. All four teams are supervised daily by the embedded economic advisor. 
After the survey is complete, the property department will get approval from the Governor’s 
to start property valuations on the basis of data collected from surveys. The table below 
shows the progress of the property registration pilot in Charikar Municipality. 

Properties Registered Forms Entered into 

Database 

Properties Digitized 

 

683 225 683 
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On April 23, the Charikar team conducted a local economic development planning workshop, 
which was attended by representatives of sectoral directorates, the business community and 
community leaders. All post workshop activities were completed by the end of May. Further 
editing of the final draft Local Economic Development Plan will be completed in June.  

The Revenue Improvement Action Plan (RIAP) is currently being translated into English and 
will be incorporated into the LEDP. More detail has also been added to subprojects in the 
LEDP implementation plan, including more detailed project profiles. 

 

Community Engagement 

The municipality of Charikar has published its fourth edition of the newsletter, Payame-Shahr 
in 1,000 color copies with financial support from RAMP UP East. The municipality plans to 
publish the future editions from its operational budget.  

 

Gender and Youth Activities  

The Gender Responsive Governance 
Grantee AABRAR, implementing the 
gender grant program in Charikar, 
Bazarak and Mahmud Raqi 
municipalities conducted three four-day 
training workshops on advocacy, 
effective communication, gender 
sensitivity, governance and leadership 
in Charikar for 90 male and female 
citizens.  
 
AABRAR also facilitated an exhibition in 
Charikar on May 29 visited by about 100 
interested citizens. The estimated value 
of products displayed during the 
exhibition was 400,000 AFs and the 
women were able to sell products worth of 79,000 AFS. 
 
On May 20, ECW, a youth grantee, facilitated Taekwondo Tournament in Charikar Stadium. 
There were 48 players from 6 clubs of Parwan. Guests in the opening ceremony included, 
provincial governmental and nongovernmental officials, community elders, media and 
youths.  

 

  
 

Charikar handicraft exhibition, May 29 

Taekwondo Tournament in Charikar, May 20  
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Coordination 

RAMP UP East’s COP, Cross cutting Advisor and Construction & Engineering Manager met 
with the mayor of Charikar on May 23. The issue of municipality staff capacity building, 
service delivery subprojects, solid waste collection program and gender and youth grants 
were discussed in details. A follow up meeting was held between the Mayor and the 
Construction & Engineering Manager on May 29.  

On May 29 the Charikar embedded team and the Acting DCOP met with William Swaney, 
Senior US Civilian Representative, PRT Parwan. RAMP UP team provided an overall brief 
about the project’s activities, including ongoing infrastructure, solid waste collection and 
gender and youth grants.  
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MAHMUD RAQI MUNICIPALITY 

 
PROVINCE: KAPISA 
 

Capacity Building 

The accounting manager participated in additional training on double entry accounting and 
the accounting cycle. The accounting manager and finance advisor worked together on 
posting transactions into the Hawla book and M20 for 1390 and on producing the 1390 
Revenue and Expenditure Reports. The finance advisor presented the procurement SOP to 
the accounting manager in preparation for the upcoming training in Kabul. 

 

Municipal Service Delivery 

A number of service delivery projects are currently ongoing or were completed this month in 
Charikar, including the Sidewalk Construction project (completed), Public Latrines (ongoing) 
and a 300m Road Asphalting project (completed). 

 
Economic Development and Revenue Generation 

In an effort to support the new business 
registration and licensing system, the 
Mayor called a special meeting of 
shopkeepers and businessmen in the 
municipal hall on May 30. The Mayor and 
municipal staff explained in detail the new 
business licensing process and the 
advantages of the new system and asked 
for cooperation from the shopkeepers and 
businessmen. The shopkeepers and 
businessmen expressed their support and 
agreed to accept the new system.    

On May 9, the Mahmud Raqi team 
conducted their local economic 
development planning workshop, which 
was attended by 25 representatives. 

 
Community Engagement 

The Municipality of Mahmud Raqi held an opening ceremony for the second Public Latrine 
Project on May 20. Thirty five citizens including local elders, representatives of youth 
associations and shopkeepers attended the ceremony.  

 

Gender and Youth Activities  

In the month of May the gender department conducted one day training workshop on gender 
equity, equality and analysis in Mahmud Raqi for 19 municipality and RAMP UP East staff 
(17 male & 2 female). Different approaches including power point presentations, individual 
reflection, ice breaker and brainstorming sessions were used to achieve the workshop 
objectives and stimulate active exchange of views and sharing of experiences among 
participants. A baseline survey consisting of 4 questions with multiple answer choices, to 
understand the concepts of gender equality and equity were distributed to participants. At 

The Mayor explains the New Business License 
System to shopkeepers and businessmen. 
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the end of the workshop participants were asked to fill out an evaluation form and their 
comments varied from ‘women must stay at home and serve men, take care of children and 
wash clothes’ to ‘gender is a Western concept imposed on people’ to the focus of the 
training should be on women’s rights under Islam.  

AABRAR, a gender grantee, conducted a day 
training workshop on advocacy, effective 
communication, gender sensitivity, 
governance and leadership for 30 male and 
female citizens. Participants included school 
teachers, students and ordinary citizens.  

The third of the 4 planned exhibitions of 
handicrafts and food products by women was 
conducted on May 27. Some 30 women, 
participants of the third component of the 
grant (capacity building of female 
entrepreneurs) displayed their products. The 
estimated value of products displayed during 
the exhibition was 350,000 AFs ($7,000).  

Mahmud Raqi based interns (3 male, 3 female), supported by ECW, youth grantee, received 
4 day training workshop on developing CV, writing cover and application letters, 
management, and filing system. The interns are hosted by Dunya Group Organization, UN 
Habitat and ECW.  

 

Coordination 

RAMP UP East’s COP, Acting DCOP and Construction and Engineering Manager met with 
Mahmud Raqi Mayor in his office. The Mayor highlighted the need for municipal construction 
of a municipal building. Currently, the municipal staff is housed in a 5 room building owned 
by Department of Agriculture. The building lacks a meeting hall and is overcrowded. The 
Mayor stated that he is under pressure from the Department of Agriculture to vacate the 
building. He asked if RAMP UP East could build a boundary wall on the land that belongs to 
the municipality and provide some portable office container to be used as a temporary 
municipal office.  

A coordination meeting facilitated by RAMP UP East Team Leader and chaired by the mayor 
took place on May 30 in the mayor’s office. Participants included municipality and RAMP UP 
staff as well as UNDP/ASGP advisor. Project work plan, implementation timeline and 
coordination were discussed in the meeting.  

 

 
  

Exhibition in Mahmud Raqi, May 27 
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PANJSHIR MUNICIPALITY 

PROVINCE: PANJSHIR 

 

Capacity Building 

The municipal accounting manager, with assistance by the finance advisor, prepared 
expenditure support documents and made adjusting entries for 1390 expenditures which has 
been recorded to incorrect expense codes. These transactions were then entered into the 
Excel based M20 for 1390 and all 1391 transactions for Sawr were also entered.  

The municipal revenue manager, assisted by the finance advisor, recorded all collected 
revenue for the month of Sawr and about 70% of collected revenue of Hamal.  

The 1390 budget preparation was completed in late May and is currently with the Provincial 
Administration Committee for review and approval. 

 

Municipal Service Delivery 

The Construction of Temporary Solid Waste Collection Disposal Site project is completed 
and the final inspection of the project will be conducted soon. The Drainage Ditch, Culverts 
and Side Walk construction project is almost completed 

 

 

 

 

 

 

 

 

 

Economic Development and Revenue Generation 

A total of 495 business license data forms have been entered into the new database. 
Progress on printing and issuing business licenses has stopped due to a letter from IDLG 
instructing the municipality to wait for new license rates that are about to be issued from the 
Central Government. The municipality has already entered an increased fee rate into their 
database, but is now waiting for new rates to be issued by IDLG. The Kabul team has 
requested a meeting with GDMA to resolve this issue.  

The Revenue Improvement Action Plan (RIAP) is currently being translated into English and 
will be completed in early June.  

 
Community Engagement 

On May 14, Bazarak municipality held an opening ceremony for the installation of 32 trash 
bins in the city funded and supported by RAMP UP East. Also, on May 15 the municipality 
conducted a collective cleaning event (Hashar) with technical assistance from RAMP UP 
East.  

The street Asphalting Project in Panjshir is completed and the final inspection will be conducted soon. 
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On May, 28 a municipal monthly citizen forum was conducted with a total of 32 including 2 
females. In the forum, the Mayor presented the overall status of service delivery projects in 
Bazarak and pointed out the challenges and achievements of the municipality. 

 Also, in the forum, the Mayor showed a video clip of municipal staff activities including the 
installation of 32 receptacles funded by USAID. Afterwards, the Mayor replied to questions 
from citizens and ended the forum by motivating the citizens to help the municipality toward 
city development and cleanliness. 
 

Gender and Youth Activities  

AABRAR, the gender-responsive grantee, conducted 2-5 day workshops on advocacy, 
effective communication, gender mainstreaming, good governance and leadership for 64 
women (32 in each training) in Bazarak. Participants included teachers, homemakers, 
students and civil servants. 
 
The three female interns in Bazarak were called upon to observe the training workshop for 
women, conducted by the gender grantee, AABRAR. RAMP UP East’s male staff members 
are disallowed by municipality to conduct an evaluation and monitoring of the ongoing 
training workshops for women in Qabezan girls school. The three female interns, supported 
by ECW, on behalf of RAMP UP reported back on the quality of the training.  

 

Coordination 

On May 29, the Mayor of Bazarak visited RAMP UP East’s Kabul office and met with the 
COP to discuss CLN2 subprojects. The mayor said some of the projects prioritized by 
citizens one year ago, such as building of slaughter house, parking lot and women’s park, 
have not been implemented. He said that he is aware of the funding constraints and would 
like to know if there is any possibility to build a slaughter house for the municipality. The 
COP provided overall information about RAMP UP East’s Option Year 2 plans and expected 
funding. He explained that any remaining subproject funds will be allocated to projects that 
are prioritized by the municipality and its citizens and that are within RAMP UP East’s 
mandate. 
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JALALABAD MUNICIPALITY 

PROVINCE: NANGARHAR 
 
Capacity Building 

During the month, the cash disbursements for Sawr was entered into the spreadsheet based 
Hawala (M16) and M20 templates. The finance advisor conducted some additional training on 
double entry and debits and credits using the examples of posting cash disbursements to both 
expense accounts (M20) and cash ledgers (M16).  
 
The revenue department completed all cash receipt entries for the months of Hamal and Sawr 
1391 including reconciliation to the municipal bank statement. The Sawr monthly revenue is 
estimated at 36 million Afs. The finance advisor continues to work toward a formal procedure 
to reconcile cash disbursements on a monthly basis. 
 
The 1391 budget was approved by the governor on May 26 and is currently with IDLG awaiting 
final approval.  

On May 1 and 2, anti-fraud training was conducted for municipal official in Jalalabad at the 
municipal training hall. The training was conducted by RAMP UP East for 44 participants 
from various departments of the Jalalabad municipality. The training focused on fraud 
awareness and prevention in service delivery. 

 

Municipal Service Delivery 

 

 

 

 

 

 

 

 

 

Economic Development and Revenue Generation 

A total of 5,280 business license data forms have been entered into the new business 
license database. Progress on printing and issuing business licenses was stopped for two 
weeks due to a database problem, but this has now been resolved and 32 licenses have 
now been printed and issued to local businessmen, and Afs 7,100 have been paid and 
deposited into the municipal bank account. 

The Revenue Improvement Action Plan (RIAP) is currently being translated into English and 
will be completed and sent to Kabul in the first week of June. The field team has already 
updated the LEDP municipal economic profile and added more detail to the subprojects 
listed in the LEDP implementation plan. 

The Parking Lot is in progress is about 
three quarters completed. 

The Dosaraka-Fabreka Road Improvement 
Construction Project is about 84% completed. 
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Good progress was made on the property registration pilot during May with 3,560 properties 
surveyed, 3,459 entered into the database and 3,546 already geo-coded into GIS maps. 

RAMP MUP East also facilitated discussions with the Mayor, which resulted in him formally 
requesting that RAMP UP East extend the property registration pilot activity to the remaining 
5 urban districts in Jalalabad. The Mayor also agreed to cover all transport costs for the 
survey teams for the duration of the field work, which will continue until December.  

 

Gender and Youth Activities  

On May 2 and 3, the gender grantee in 
Jalalabad, ARARO, conducted a two day 
training workshop on public private 
partnership and communication for 30 
female entrepreneurs. Participants learned 
about the advantages of public private 
partnership, public speaking and customer 
service.  

On May 24, an exhibition was supported by 
ARARO where 30 women entrepreneurs 
had an opportunity to apply customer 
service, marketing and book keeping skills 
they had learned during the training 
workshops in the past months. The 
estimated value of products displayed during the exhibition was 95660 AFs and the women 
were able to sell products worth of 22400 AFs.  

The three male interns, receiving support from the youth grantee, RSSAO, took part in the 
distribution of educational materials on roles and responsibilities of municipalities and 
citizens. The educational materials, posters and calendars were distributed in all four 
districts in Jalalabad city. The three female interns are working at Media section of 
Department of Women’s Affairs. They are preparing announcement, organizing official 
documents and drafting official letters.  
 

Coordination 

On May 30, RAMP UP East’s Senior Regional Support Advisor met with the Mayor of 
Jalalabad to discuss the next phase of business and property registration. The mayor 
promised that the Municipality will provide transportation to surveyors. The concern by 
RAMP UP East’s team about the lack of interest among the municipality staff in using new 
computerized system was discussed with the mayor. Soon after the meeting, the mayor sent 
a letter to his staff instructing them to stop using the manual system and use the 
computerized system for business and property registration.  

Women during group work in Jalalabad, May 3  
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ASADABAD MUNICIPALITY 

PROVINCE: KUNAR 

 

Municipal Service Delivery 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Economic Development and Revenue Generation 

A total of 1,580 business license data forms have been entered into the new business 
license database. Progress on printing and issuing business licenses was stopped on April 
15 due to a database problem, but this has just been resolved. Eight licenses have now 
been printed and issued to local businessmen, and Afs 1,950 have been paid and deposited 
into the municipal bank account. 

The Revenue Improvement Action Plan (RIAP) is currently being translated into English and 
will be completed and sent to Kabul. The Embedded Advisor has already supported his 
municipal counterpart in updating the municipal economic profile and provided more details 
for 25 project profiles. 

EDAC meetings are continuing on a fortnightly basis in Asadabad and are being attended by 
the municipal officials, including the Mayor.  

 
Gender and Youth Activities  

On May 30, ARARO, implementing gender-
responsive governance small grants program in 
Asadabad conducted a one day exhibition of 
handicraft and food products by 30 women 
entrepreneurs. The exhibition was hosted by 
Asadabad Department of Women’s Affairs. The 
event was attended by different stakeholders 
including USAID representatives and the 
Mayor. 

RSSAO conducted a Football Tournament in 
Asadabad starting on May 21. The tournament 
was conducted between eight teams and each 
team consisted of 15 players with a total of 160 players taking part in the tournament.  
 

The Trash Receptacles and Equipment Supply project is in progress  

Football Tournament at the Olympic Grounds  
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Coordination 

A delegation from USAID Economic Growth visited Asadabad. However, the delegation had 
to leave soon after the meeting with the Mayor and RAMP UP East started due to security 
concerns. 
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A female intern in Laghman Province is doing 
practical work in the DoWA office.  

MEHTERLAM MUNICIPALITY 

PROVINCE: LAGHMAN 

 

Capacity Building 

The municipal finance manager reconciled the monthly bank book and bank statement for 
the month of Hamal for both cash receipts and disbursements. All transactions for the month 
of Hamal have been entered into the computer based M20 (cash disbursements) and cash 
receipts journal.  

The municipal finance officer prepared the monthly payroll for Sawr 1391 which included 
using computer-based formulas for calculating bonuses and tax deductions. The municipal 
finance officer completed the 1391 budget for the Qarabagy district during May. The 1391 
budget for the Mehterlam municipality was approved by the Provincial Administrative 
Committee and is currently awaiting final approval from IDLG. 

 
Economic Development and Revenue Generation 

A total of 3,584 business license data forms have been entered into the new business 
license database. Progress on printing and issuing business licenses has stopped for a 
second time since May 12 due to problems with the database after 30 bills and licenses 
were printed and issued. The Kabul team will be sending technical support to resolve this 
problem in the first week of June after key staff returns from leave.  

The Revenue Improvement Action Plan (RIAP) is currently being translated into English and 
will be completed and sent to Kabul in the first week of June.  

 

Community Engagement 

On May 23, the Municipality and citizens organized a regular citizen forum. The meeting was 
attended by 20 citizens, including local mullahs. The focus was the roles and responsibilities 
of mullahs in municipal affairs. The Mayor highlighted the mullahs’ responsibilities for 
educating the public about city cleanliness and their participation in planning decisions. One 
of the participants, Mr. Gulzada Hamidi, Chairman of City Council Association, talked about 
the need to expand the city bazaar; and in order to do that the city boundaries need to be 
expanded first. He added the Municipality must specify and distribute land for new residential 
areas.  

 
Gender and Youth Activities  

The gender grantee, ARARO, held an 
exhibition in the Department of Women’s 
Affairs where 30 women entrepreneurs, 
who have been trained by the grantee on 
business developing skills, displayed their 
products. The estimated value of products 
displayed during the exhibition was 
180,900 AFs and the women were able to 
sell products worth of 39500 AFs. 

The male interns in Mehterlam are working 
in the Marking and Administration section 
of Mehterlam Municipality. The three 
female interns continued working with the 
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Administration, Gardening and Logistic sections of Mehterlam DOWA.  
 

Coordination 

On May 27, 2012 RAMP UP East’s team leader and public work embedded advisor met with 
the mayor to brief him on the ongoing projects.  

On May 30 2012, a coordination meeting took place with USAID OSM in Mehterlam 
Municipality. The Team Leader provided an update on the status of ongoing projects, the 
upcoming events and the gender and youth grants.  
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GARDEZ MUNICIPALITY 

PROVINCE: PAKTIA 

 

Capacity Building 

The accounting manager prepared the payroll for the month of Sawr using the computer 
based template which offered an opportunity to receive further training by the finance advisor 
on spreadsheet formulas. The accounting manager and finance advisor completed entry of 
all 1391 transactions for the months of Hawal and Sawr in the M20 and cash disbursement 
journal.  

The accounting and revenue managers participated in additional training on cash receipt 
journal entries in excel and bank reconciliation procedures. The finance advisor also 
reviewed the municipal procurement SOP with the procurement officer and revised the 
existing procedures.  

The finance advisor and USAID FPO visited the Gardez municipality during early May to 
review the accounting and budgeting activities from 1390. They also visited and mayor and 
encouraged him to purchase computers for the accounting and procurement offices as the 
1390 budget included an allotment for this expense which was never spent and continues to 
be allocated in the 1391 budget. 

 

Economic Development and Revenue Generation 

A total of 2,112 business license data forms have been entered into the database. After 
further discussions with the Mayor, printing and issuing of business licenses commenced on 
May 10.  

The Revenue Improvement Action Plan (RIAP) is currently being translated into English. 

  
Gender and Youth Activities  

The gender grantee AABRAR, conducted six 
day training workshop on advocacy, effective 
communication, gender responsive 
governance and leadership for 60 male and 
female citizens of Gardez municipality. 
Participants included university students, 
teachers, civil servants and ordinary citizens.  
 
In a different workshop for 30 female 
entrepreneurs, AABRAR taught women 
business planning and development, 
marketing and basic accounting skills.  

On May 14, AMRAN conducted a football 
tournament in Gardez between 10 teams. The 
tournament was officially launched by a 
representative of the Municipality, the Director of Olympic Committee and the Head of the 
Football Federation. Some 1,000 spectators including officials from the Departments of 
Labor and Social Affairs, Economy, Afghan National Police and Army, the local media, 
university students, ordinary citizens and ANA and ANP representatives were present.  
 

  

Female entrepreneurs in Gardez during a 
workshop on business planning,  
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Coordination 

On May 23, 2012, RAMP UP Eat Team Leader and a representative from gender responsive 
governance grantee were invited to Gardez PRT to meet with the OSM, FPO and a 
delegation from USAID Economic Growth Department. The team leader provided an update 
on RAMP UP activities in Gardez on economic development, the formation of Economic 
Development Advisory Committee (EDAC) and the gender grants working with women 
entrepreneurs. He also briefed the delegation on the completion of business registration in 
Gardez city.  

On the same date the Team Leader met with the mayor to update them on ongoing and 
planned RAMP UP East activities in the Municipality, including the youth activities. 

 

Gardez Football Tournament, May 14 
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KHOST MUNICIPALITY 

PROVINCE: KHOST 

 

Municipal Service Delivery 

 

  

 

Economic Development and Revenue Generation 

Khost is the fourth of the property registration pilot municipalities. RAMP UP East, in close 
consultation and cooperation with municipality, started conducting surveys of municipal 
properties in early May as the first stage in the new Safayi tax collection system. A municipal 
official and the Embedded Economic Development Advisor closely supervise the survey 
teams. The entry clerk enters the data from property registration forms into a database, and 
the GIS technician plots them on map. The table below shows the progress of the Khost 
property registration activity. 

Properties 

Registered 

Forms Entered into 

Database 

Properties Digitized 

 

604 250 594 

 
All businesses in the municipal area have been registered and entered into the business 
registration database. Khost municipality, with assistance from RAMP UP East advisors, is 
now printing business license fee bills/invoices and issuing computerized business license 
certificates to businessmen who have paid the license fee. The following table shows the 
number of licenses provided to the shopkeepers, and the amount paid in license..  

Bills Printed to 
Date 

Fees Paid Current 
Month (Afs) 

Fees Deposited 
to Date (Afs) 

Licenses Issued 
to Date 

576 16,900 268,950 576 
 

Khost conducted a local economic development planning workshop on April 24. All post 
workshop activities to update the municipal economic profile, provide more detail for the 5-
year implementation plan and project profiles, were completed during by the end of May.  

 

  

The Road and Drainage Ditch Reconstruction 
project  

 Renovation of Women's Park & Canteen 
Construction project 
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Community Engagement 

The Municipality of Khost convened a citizen 
forum on May 29 with participation of 22 
citizens, including 6 women and 7 youth. 
The Deputy Mayor briefed the citizens about 
the Municipality’s 1391 service delivery 
projects and the status of the ongoing 
development projects.  

The head of the municipal Licensing 
Department of Khost participated in a one 
hour roundtable on Mili Ehsas Radio on May 
16. Other participants at the roundtable 
included representatives from civil society, 
youth associations and women’s NGOs. The 
topic of the roundtable was ‘the benefits of 
computerized business licensing 

 

Gender and Youth Activities  

On May 17, RAMP UP East awarded the grant for the implementation of the gender 
responsive governance program in Khost and Sharana to ARARO. The grantee already set 
up field offices and recruited staff for the project. 

The six month computer training for 40 you (including 20 females) was concluded on May 
21. In the past six month, the male and female you received training on MS Windows, 
internet and MS Office packages (MS Word, MS Excel and MS Power Point). 

 
Coordination 

RAMP UP East held a meeting with the Deputy Mayor on May 24 to brief him on the 
property registration activity. The Deputy Mayor assigned a committee to assist in cost 
estimation of properties in Khost. A follow up meeting was held on May 27 in which the 
Deputy Mayor announced the municipality will seek help from professional from the 
provincial administration to help with estimation.  
 
On May 26, the Team Leader met with USAID FPO and project management specialist. The 
team leader briefed the delegation about RAMP UP East’s activities and the on-the-job 
training of municipal staff by RAMP UP East’s embedded advisors.  
 

Participants in the citizens forum discussing the 
status of service delivery in Khost, May 29. 
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PUL-I-ALAM MUNICIPALITY 

PROVINCE: LOGAR 

 

Capacity Building 

The municipal accounting manager prepared the payroll for the month of Sawr 1391 using 
the new template developed by RAMP UP East and entered all cash disbursement 
transactions into the computer M20 for the month of Hamal. The municipal accounting 
manager and the finance advisor have worked together to create an automated template for 
recording both fixed and non-fixed revenue for the months of Hamal and Sawr 1391. This 
template includes a revenue report that will enable future reporting of monthly revenue 
collection. 

The municipal accounting manager has requested assistance in organizing and modifying 
the municipal filing system to enable the department to provide information to the external 
auditor in a more timely fashion. They are currently reorganizing the system. 

 
Economic Development and Revenue Generation 

All businesses within the municipal area of Pul-i-Alam have now been registered and 
entered into the municipal business license database. 

 
Community Engagement 

The 14th edition of the municipal newsletter Shahr-e-Ma Khan-e-Ma was printed and 
distributed to local stakeholders, shopkeeper, and government line department. Twelve 
hundred colored copies of the newsletter were printed.  

 

Gender and Youth Activities 

Gender Grantee AABRAR conducted a four day training workshop on business planning, 
marketing and basic accounting for 30 businesswomen Pul-i-Alam. The training took place 
DOWA office.  

AREP, youth participation grantee, conducted a Football Tournament on May 23, 2012 at 
Kochiano High School Football Ground in Pul-i-Alam. The tournament was joined by 
Olympic Games representative, community elders, and media. 
 
 
Coordination 

On May 15, RAMP UP East’s Team Leader 
attended the Provincial Development 
Committee meeting chaired by the 
Governor. Other participants included, the 
mayor, directors of line government 
directorates, civil society representatives 
and USAID DFPO. The governor 
encouraged all participants to coordinate 
activities and implement quality 
development projects. RAMP UP East’s 
team leader provided information about the 
ongoing infrastructure projects, capacity 
building, the construction of the fruit market, PDC meeting in Pul-i-Alam 
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solid waste collection activities, and gender and youth grants, on May 27, the Team Leader 
met with the new Mayor, Ahmad Ulfat to brief him on RAMP UP East projects and activities 
in Pul-i-Alam. The mayor was particularly interested in the capacity building of municipal 
staff.  
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SHARANA MUNICIPALITY 

PROVINCE: PAKTIKA 

 

Capacity Building 

The accounting manager completed the payroll for the month of Sawr using the spreadsheet 
based payroll template. The accounting manager also entered transactions for the month of 
Hawal and Sawr in the cash payment and cash receipts ledger. These ledgers were then 
used to reconcile the bank statement. He also worked together with the finance advisor to 
update the filing system for 1391.  

 

Municipal Service Delivery 

The Road Median project in Sharana is in progress. By the end of May the project was about 
34% completed. 

 

Economic Development and Revenue Generation 

All businesses in Sharana have been registered and entered into the municipal database. In 
an effort to inform shopkeepers and businessmen about the new licensing system the 
municipality has used three local radio stations to broadcast information and socialize the 
new business licenses issuing process. The municipality has asked business owners to 
come to the municipal office to apply for business licenses. 

The Sharana municipal team conducted a local economic development planning workshop 
on April 19.  

 

Community Engagement 

The Acting Mayor of Sharana chaired the Municipality’s citizen forum on May 23. The forum 
was attended by 26 citizens and representatives of line government directorates, the city 
council and the USAID FPO. The citizens asked for an update on the status of the new 
Sharana city development plan. Citizens were also asked for their comments and 
suggestions for the municipality’s strategic improvement plan. 
 
 

Gender and Youth Activities  

The contract of Noor Social and Cultural 
Organization (NSCO), gender-responsive 
governance grantee in Gardez, Pul-i-Alam, Khost 
and Sharana was terminated at the grantee’s 
request. On May 17 RAMP UP awarded the 
gender grant for Sharana to ARAO. The grantee 
rented field offices and recruited staff for the 
project.  

On May 19, youth grantee AMRAN, facilitated the 
“Tent Pegging” tournament in Sharana. The 
entire game was covered by the local media 
including Radio Television Afghanistan (RTA) and 
Pashtun Radio. Spectators included community 
elders, students, shopkeepers, civil servants, and 

Tent pegging tournament in Sharana 
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children of different ages. Deputy Mayor Mr. Qalam said: “Your active participation in today’s 
event is a testament to peoples’ trust in the Afghan security forces.” He encouraged people 
to be active in the rebuilding of their province.  
 
During the month of May, the 40 youth computer trainees (including 20 females) received 
training in MS Windows, Word and Power Point Presentation.  
 
 
Coordination 

USAID’s Provincial Management Specialist (PMS) met with RAMP UP East team on May 23. 
After a meeting the PMS visited the Road Median Project. 

 

 

 

 

 

 

 
 

 

 

 

 

 
 

 
 
 

  

USAID staff inspecting the quality of construction materials at 

project site on May 25.  
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PARUN MUNICIPALITY 

 
Gender and Youth Activities  

On May 1, the gender grantee, 
ARARO, conducted a one day 
training workshop on effective 
communication and customer service 
for 30 businesswomen from Nuristan. 
The training was conducted in the 
teacher training center. A week later, 
on May 8, the second exhibition of 
handicraft and embroidery took place 
in Parun. Although the number of 
visitors was less than 40, the event 
provided an opportunity to sell their 
products and interact with buyers. 
The estimated value of products 
displayed during the exhibition was 
43,600 AFs ($872).  

The male and female interns in 
Nurgaram (Nuristan), supported by youth grantee RSSAO, are working as interns in the 
administration departments of Nangaraj Vocational Agricultural Boys School and Nangaraj 
Girls High school.  

 

Exhibition in Parun, May 8.  
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ANNEX 1B – SERVICE DELIVERY IMPROVEMENT PROJECTS (COMPLETED) 

# Project # Project Title Status Remarks / Comments 

Bamyan 

1 BAM-0001 
Waste disposal enclosure 
construction and solid waste 
management program 

Completed Close out Docs Submitted (3/17) 

2 BAM-0002 
Construction of mosaic 
sidewalk 

Completed Close out Docs Submitted (3/17) 

3 BAM-0005 Public Latrines Construction Completed  Pending final inspection by QA/QC 

Maidan Shar 

1 MSH-0001 
1100 m drainage ditch & 
culvert project 

Completed Close out Docs Submitted (3/29) 

2 MSH-0002 
solid waste receptacle & 
collection part 

Completed Close out Docs Submitted (3/29) 

Ghazni 

1 GHZ-0001 
Ada Kandahar Road 
median/parkway 
improvement Project 

Completed Close out Docs Submitted (4/5) 

Charikar 

1 CHA-0001 Solid waste collection  Completed Close out Docs Submitted (4/26) 

2 CHA-0002 
Landfill Expansion 
Construction 

Completed Close out Docs Submitted (5/24) 

3 CHA-0004 Cinema Demolition Completed Pending Mayor’s signature 

4 CHA-0005 Street Improvement  Completed Pending Mayor’s signature 

5 CHA-0003 
Drainage Ditch Construction 
& Street Rough Grading 
(District) 

Completed  Pending Mayor’s signature 

Bazarak 

1 PJS-0001 Solid waste collection support Completed Close out Docs Submitted (3/29) 

3 PJS-0004 Street Asphalting & Median Completed 
New inspection needed as per 
subcontractor’s request 

Mahmud Raqi 

1 MIR-0001 
240m Drainage Ditch, 
Sidewalk & culvert 
construction 

Completed Close out Docs Submitted (3/29) 

2 MIR-0004 
Street Asphalting & Drainage 
Ditch Construction 

Completed  Final inspection conducted 

3 MIR-0012 
Drainage Ditch, Sidewalk & 
Culvert Construction 

Completed  Final inspection conducted 
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Jalalabad 

1 JBD-0001 
Sidewalk Improvement and 
Rehabilitation project 

Completed Pending mayor’s signature  

2 JBD-0003 
Rokhan Mena 4m culvert 
Construction 

Completed Pending mayor’s signature 

3 JBD-0004 Culvert installation Completed Pending mayor’s signature 

Asadabad 

1 ASD-0001 
Drainage ditch Construction 
Project 

Completed Close out Docs Submitted (3/17) 

2 ASD-0003 
600 m drainage ditch- city 
market 

COTR 
Approved 

Close out Docs Submitted (3/17) 

3 ASD-0004 
2km gravel road, culverts 
installation and retaining wall 
construction 

Completed Close out Docs Submitted (4/26) 

4 ASD-0005 300 M retaining Wall Completed Close out Docs Submitted (3/17) 

Mehterlam 

1 MHT-0001 Drainage Ditch Construction  Completed  Pending final inspection by QA/QC 

2 MHT-0002 
Drainage Ditch & Sidewalk 
Construction 

Completed Pending final inspection by QA/QC 

Gardez 

1 GRZ-0001 Solid Waste Collection Completed Close out Docs Submitted (5/24) 

2 GRZ-0002 
Sidewalk demolition and 
reconstruction-1050 LM 
(4200 m2) 

Completed Close out Docs Submitted (4/22) 

Pul-i-Alam 

1 PEA-0001 Automobile Parking lot No. 1 Completed Close out Docs Submitted (3/18) 

2 PEA-0002 
solid waste receptacle & 
collection Project 

Completed Close out Docs Submitted (3/18) 

3 PEA-0003 Automobile Parking Lot 2 Completed   

Sharana 

1 SHA-0001 Solid waste collection Completed Close out Docs Submitted (3/29) 

2 SHA-0002 
Drainage ditch & Culvert 
Construction project 

Completed Close out Docs Submitted (3/29) 

3 SHA-0003 
solid waste collection 
enclosure construction 

Completed Close out Docs Submitted (3/29) 

4 SHA-0005 
Public latrine construction 
Project 

Completed Close out Docs Submitted (3/29) 

5 SHA-0006 
Public latrine construction 
Project 

Completed Close out Docs Submitted (3/29) 

Khost  
    

1 KHO-0001 Drainage Ditch Improvement Completed Pending mayor’s signature 
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ANNEX 2 – COMMUNITY ENGAGEMENT ACTIVITIES  
 

Male Female

1 Bamyan (Bamyan) 1 27 1 0 7 1 45 Minutes 0

2 Ghazni (Ghazni) 1 17 1 0 5 1 60 Minutes 0

3 Jalalabad (Nangarhar) 0 0 0 0 7 0 0 0

4 Assadabad (Kunar) 0 0 0 0 10 0 0 1

On May 21, Youth grantee conducted a football 

opening ceromony in Asadabad between 8 teams. 

Sport kits also distributed

5 Mehterlam (Laghman) 1 14 0 0 1 0 0 1 football opening ceromony in Asadabad

6 Maidan Shar (Wardak) 1 38 2 0 4 1 40 Minutes 0

7 Pul-i-Alam (Logar) 0 0 0 1 14 0 0 0

8 Khost (Khost) 1 16 6 0 5 1 60 Minutes 0

9 Sharana (Paktika) 1 26 0 0 1 2 20 Minutes 3 Youth Grantee Project Component 3 Opening

10 Gardez (Paktya) 0 0 0 0 3 0 0 1 Youth Grantee Project Component 3 Opening

11 Panjshir (Panjshir) 1 32 2 0 1 1 4 Minutes 1
RU PJS 0005 Trash bine instalation Opening 

Ceremeny

12 Mahmud Raqi (Kapisa) 1 29 3 0 5 0 0 1
RUE-MIR-0008, Public Latrine Second Part Opening 

Ceremeny

13 Charikar (Parwan) 0 0 0 1 5 1 5 Minutes 0

8 199 15 2 68 8 234 Munites 8

Total Number 

to Date

Opening / Handover Events

Name of Project

Community Engagement Monthly Report

No Municipality

Number

TOTALS

Attendance

Citizen Forum

Number

For the Month of:  May-2012

Number
Length of 

Program

Radio Programs / 

Media Outreach
Newsletter

Number
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ANNEX 3 – GENDER RESPONSIVE GOVERNANCE ACTIVITIES 
 

Municipality Grantee 

Fellowship Governance Women’s Participation in SD Total Beneficiaries 

Start 
date 

Male Female Total Dates Male Female Total Dates Male Female Total Male Female Total 

Bamyan BRD March 12 1 1 2  0 0 0 5/16 0 30 30 1 31 32 

Ghazni BRD March 12 1 1 2  0 0 0 5/16 0 30 30 1 31 32 

Maidan Shar BRD March 12 1 1 2  0 0 0 5/14 0 30 30 1 31 32 

Jalalabad  ARARO May 5 1 1 2  0 0 0 5/2-3 0 30 30 1 31 32 

Asadabad ARARO May 5 1 1 2  0 0 0  0 0 0 1 1 2 

Mehterlam ARARO May 5 1 1 2  0 0 0  0 0 0 1 1 2 

Parun  ARARO May 5 1 1 2  0 0 0 5/1 0 30 30 1 31 32 

Gardez AABRAR 
May 6 

1 1 2 
5/23, 24, 26 
& 27, 28, 29 

30 30 60 
5/19-

22 
0 30 30 31 61 92 

Pul-i-Alam AABRAR May 15 1 1 2  0 0 0 
5/ 23-

27 
0 30 30 1 31 32 

Charikar  AABRAR April 15 1 1 2 
5/1-3, 5/7-10 

& 21-24 
45 45 90  0 0 0 46 46 92 

Bazarak AABRAR April 15 1 1 2 
5/6/10  

& 15-19 
0 64 64  0 0 0 1 64 65 

Mahmud 
Raqi 

AABRAR April 15 1 1 2 5/1-2 14 16 30  0 0 0 15 17 32 
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ANNEX 4 – YOUTH ACTIVITIES  
 

Municipality Grantee 
Internship Computer Sports Total Beneficiaries 

Male Female Total Male Female Total Male Female Total Male Female Total 

Bamyan AREP 3 3 6 20 20 40 254 18 274 277 41 318 

Ghazni AREP 3 3 6 20 20 40 244 28 272 267 51 295 

Maidan Shar AREP 3 3 6 40 0 40 272 0 272 315 3 318 

Bazarak ECW 3 3 6 20 20 40 0 0 0 23 23 46 

Charikar ECW 3 3 6 20 20 40 48 0 48 71 23 94 

Mahmud Raqi ECW 3 3 6 20 20 40 48 0 48 71 23 94 

Jalalabad RSSAO 3 3 6 20 20 40 344 0 344 367 23 390 

Mehterlam  RSSAO 3 3 6 20 20 40 344 0 344 367 23 390 

Asadabad RSSAO 3 3 6 20 20 40 344 0 344 367 23 390 

Nurgaram  RSSAO 1 1 2 10 10 20 344 0 344 355 11 366 

Gardez AMRAN 3 3 6 20 20 40 128 0 128 151 23 174 

Pule-i-Alam AREP 3 3 6 20 20 40 120 0 120 143 23 166 

Sharana AMRAN 6 0 6 20 20 40 296 0 296 322 20 342 

Khost  AMRAN 3 3 6 20 20 40 296 0 296 322 23 345 

Total   43 37 80 298 250 540 3082 46 3130 3418 333 3725 

 

 




