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ABBREVIATIONS & TERMS 
 
AO  Assistance Objective 
ACSO  Afghan Central Statistics Office 
ACSS  Afghanistan Civil Service Support Program (USAID) 
AIDAR  USAID Acquisition Regulations 
AMSP  Afghanistan Municipal Strengthening Program (USAID/ICMA) 
ANDS  Afghanistan National Development Strategy 
ASI  Afghanistan Stability Initiative (USAID/DAI) 
ASMED  Afghanistan Small and Medium-Sized Enterprise Development (USAID/DAI) 
AVIPA  Afghanistan Vouchers for Increased Production in Agriculture (USAID) 
ASGP  Afghan Sub-national Governance Program (UNDP) 
AWP  Annual Work Plan 
CAWSA  Commercialization of Afghanistan Water & Sanitation Activity 

(USAID/ICMA) 
CDC  Community Development Council (established under NSP) 
CDP   Community Development Plan 
CERP  Commander’s Emergency Response Program 
CLIN  Contract Line Item Number 
CO  Contracts Officer 
COP  Chief of Party 
COTR  Contracting Officer’s Technical Representative 
DoS  Department of State 
DAI  Development Alternatives Incorporated 
DCOP  Deputy Chief of Party 
DMA  Department of Municipal Affairs (Office within IDLG) 
DDA  District Development Assembly 
DoWA  Department of Woman’s Affairs 
EA  Embedded Advisor 
EDC  Education Development Center, Inc. (USAID Implementing Partner) 
FAF  Foreign Assistance Framework 
FIRUP  Food Insecurity Response for Urban Populations (USAID) 
FOB  Forward Operating Base 
FPO  Field Program Officer (USAID officer within the PRT) 
GDA  Global Development Alliance 
GIRoA  Government of the Islamic Republic of Afghanistan 
GIS   Geographic Information System 
HO  Home Office 
IARCSC  Independent Administrative Reform and Civil Service Commission 
ICMA  International City/County Management Association (RAMP UP East 

Subcontractor) 
IDLG  Independent Directorate of Local Governance 
INF  Infrastructure (project) 
IP  Implementing Partner 
IR  Intermediate Result 
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ISAF   International Security Assistance Force 
LGCD  Local Governance and Community Development Project (USAID/DAI) 
LOP  Life of Project 
M&E  Monitoring and Evaluation 
MIS   Management Information System 
MOU  Memorandum of Understanding 
MRRD  Ministry of Rural Rehabilitation and Development 
MIP  Municipal Improvement Plan 
MUDA  Ministry of Urban Development Affairs 
NGO  Non-Governmental Organization 
NINF  Non-Infrastructure (project) 
NSP  National Solidarity Program 
O&M  Operations and Maintenance 
PAR  Public Administration Reform 
PDC  Provincial Development Committee 
PMP  Performance Management Plan 
POP  Period of Performance 
PRT  Provincial Reconstruction Team 
RAMP UP Regional Afghan Municipalities Program for Urban Populations (USAID 

Program) 
RC (E,W,N,S) ISAF Regional Command East, West, North, South 
SMAP  Strategic Municipal Action Plan 
SME  Small and Medium Enterprise 
SMGA  Senior Municipal Governance Advisor (RAMP UP East Key Personnel) 
SOP  Standard Operating Procedures 
SWM  Solid Waste Management 
SO  Strategic Objective 
TAMIS  Technical Assistance Management Information System 
UN  United Nations 
UNDP  United Nations Development Program 
USAID  United States Agency for International Development 
USG  United States Government 
VET/CBSD Vocational Education and Training and Community Based Skill Development 

Program (USAID program) 
 
Terms 
Gozar Neighborhood 
Nahia Municipal District 
wakil or kalantar Nahia or gozar representative 
Mustoufiat Sub-national representative office for Ministry of Finance 
Tashkeel administrative structure of a GIRoA entity 
Safayi tax service charge and property tax 
Sharwali Municipality 
Moqarara Regulation 
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Jalalabad, 14 March. 12 women requested the
Municipality to appoint female members to the Wakil e
Gozar 

Maidan Shar, 9 March. The installation of new trash bins
helps to promote the visibility of municpal services 

Puli Alam, 12 March. The Mayor inagurated the solid
waste management project supported by RAMP UP East 

Bamyan, 19 March. The city Mayor updated TV viewers
about the municipality’s achievements and plans 

USAID RAMP UP EAST MARCH 2011 HIGHLIGHTS 

PROJECT OPENING CEREMONY 

More than 100 citizens and the Provincial 
Governor and Mayor of Wardak inaugurated a 
solid waste collection project on 9 March 2011. 
This project will support the installation of 25 
steel sheet trash bins and arrangements for trash 
collection and disposal in the landfill site.  

On 12 March, the Mayor of Puli Alam city 
inaugurated another solid waste management 
project supported by RAMP UP East. The project 
will provide the city with new trash bins and 

cash-for-work opportunities for 36 laborers. The 
Mayor urged citizens to use the new trash bins 
and to not dispose of garbage in the street.  

In Bamyan, the Mayor held his first TV 
interview since his appointment in February. The 
interview enabled the Mayor to mobilize 
community support for new municipal projects 
and he provided clarifications of various other 
municipal issues. 

In Jalalabad, the Deputy Mayor convened the 
monthly citizen forum on 14 March with the 
participation of 57 citizens including 12 women. 
The agenda included a discussion on the 
Cheknawri road extension proposed by the 
Mayor, in addition to measures to reduce traffic 
jams. The Mayor’s proposal for the road 
extension was welcomed by the majority of 
citizens including the Wakil-e-Gozar that 
recommended that donor agencies help fund the 
construction costs. Citizens also proposed new 
car parking lot sites in different locations of the 

city to help reduce the traffic congestion.   

Sixteen municipal officials from Puli Alam in 
Logar province received in-house training to 
improve practices for conducting citizen forums 
and the preparation of newsletters. The lack of 
women’s participation in the citizen forum was 
discussed and recommendations were made to 
overcome this challenge.  

 With the support of RAMP UP East technical 
staff, Charikar municipal staff completed a pilot 
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project to identify requirements for vehicles, 
equipment, staff and fuel to collect solid waste in 
all areas of the municipality at least once per 
week. The pilot project was successful in 
developing a simple step-by-step process to 
calculate the number and location of collection 
bins needed throughout the city and to identify 
the number of vehicles, drivers and laborers 
required to maintain the weekly waste collection 
schedule.  

 

 

  

Ongoing trash collection activity in Charikar 
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Puli Alam, 12 March. Citizens will soon access trash bins
in the city supported by RAMP UP East 

Puli Alam, 28 March. The ongoing construction of a new
parking lot

MUNICIPAL PROGRESS REPORTS 

CENTRAL AREA OVERVIEW: PULI ALAM, MAIDAN SHAR, BAMYAN 

PULI ALAM MUNICIPALITY 

Province: Logar 

MUNICIPAL SERVICE DELIVERY IMPROVEMENT PROJECTS  

PROJECT OPENING CEREMONY 

Puli Alam citizens to get new trash bins 

Thirty six laborers dressed for the occasion in 
uniform lined–up in front of the Puli Alam 
municipality on 12 March waiting for the solid 
waste project launch. The laborers were provided 
with cleaning tools and uniforms to clean the 
streets and help install fifty five trash bins across 
the city.  

The project opening ceremony was covered by 
local media and the Mayor discussed the project’s 
benefits with the public. The project serves a dual 
purpose by providing cash-for-work opportunities 
for 36 laborers and improves city cleanliness and waste collection.  

The Mayor used this public gathering to convey positive municipal messages. He encouraged the 
youth participating in the inauguration ceremony to attend the citizen forum and to look out for 
the upcoming radio discussions.  

The opening ceremony supported by RAMP UP East was designed to promote the municipality’s 
achievements, improve public participation and strengthen citizen support for the local 
government.  

 

CAR PARKING LOT CONSTRUCTION 

The Puli Alam Municipality completed 40% of a 
new car parking lot and sidewalk construction in 
March. The parking facility that was inaugurated 
in late February will provide sufficient parking for 
traders, businesses and customers in the town 
center. It will also contribute to building the 
municipal engineering team’s capacity and skills 
through applying a learning-by-doing approach. 
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MUNICIPAL CAPACITY BUILDING 

FUNCTIONAL TRAINING AND IMPACT 

Puli Alam Quarterly Revenue Generation Report completed 

The Puli Alam municipal Accounting Officer was trained to set budget goals and objectives for 
the new fiscal year. The officer received a basic introductory training on performance-based 
budgeting that will be further enhanced over the 
year. In addition, the quarterly revenue generation 
report was produced. In this process, the 
Accounting Officer learned to produce an 
analytical report of the municipality’s income 
which will assist the municipality to plan for 
revenue generation enhancements and to make 
good use of its revenue income sources. 

For public works, an inventory of municipal 
assets was produced which included an 
operational maintenance plan and check list. In 
addition, an analysis of the solid waste collection project was begun and will be completed in 
April. The municipal officials learned how to use GPS and estimate the volume of trash 
produced on a daily basis. This will assist in developing and implementing the waste collection 
system.  

 

MUNICIPAL PUBLIC RELATIONS AND OUTREACH 

Puli Alam to use media for promoting the citizen forum 

On 16 March, the Deputy Mayor of Puli Alam city convened a citizen forum with the 
participation of 21 citizen representatives and local media. The forum helped communicate 
messages about the launch of municipal service delivery improvement projects that will assist in 
promoting visible changes in the city that are led by the municipality.  

The Deputy Mayor presented positive 
examples of citizen behavioral change 
after the municipality installed new trash 
bins in the city. It was announced that the 
Mayor of Puli Alam awarded the 
equivalent of $10 to a citizen after seeing 
him disposing garbage in a trash bin 
installed in the bazaar. This simple 
gesture was aimed at encouraging the 
citizens to use the trash collection bins.  

Continuing the discussion about citizen’s 
behavioral changes, the municipal Public Outreach Officer announced the launch of a new 
municipal newsletter aimed at educating citizens on cleanliness and sanitation issues. The officer 

Puli Alam, 16 March. The Municpality announced the launch of its
monthly newspaper 

 The parking lot project in Puli Alam was monitored by the
municipal Public Works Officer 



 

 

REGIONAL AFGHAN MUNICIPALITIES PROGRAM FOR URBAN POPULATIONS (RAMP UP) – RC EAST 
MONTHLY REPORT: MARCH 2011 8 
 

explained that the citizen forum establishes a good communication link between the municipality 
and its community. A representative of Zeenat local radio advised the municipality to make 
greater use of the local media for citizen education and promotion of municipal public activities.    

The Deputy Mayor updated the participants on the Provincial Development Council meeting that 
had discussed the construction of a portable drinking water supply network. Commenting on this 
project the community elder Mr. Akhonzada stressed the need to recruit local laborers based in 
Logar province to benefit from the projects.  

Finally, the Head of the National Youth Council, Mr. Zia Abbasi appreciated the support given 
by international donor agencies. However he criticized the municipality for the inappropriate 
spending of safayi tax and recommended extensive capacity building support for the municipal 
officials so that tax revenues would be better used in the future to serve citizens.  
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MAIDAN SHAR MUNICIPALITY 

Province: Wardak 

MUNICIPAL SERVICE DELIVERY IMPROVEMENT PROJECTS 

Maidan Shar drainage ditch construction is resumed 

The construction work on the 1,100m drainage 
ditch was resumed in March after a 3 month 
temporary stop due to the severe winter weather. 
By the end of March, 92% of the work had been 
completed and 14 laborers had benefited from 
cash-for-work opportunities. 

The construction of the drainage ditch will 
address the problem of excessive surface water 
caused by rainwater run-off or melting snow 
which leads to flooding in the market area. 
Economic development will also be impacted by 
encouraging new businesses to open for trade in the Bazaar following the infrastructure 
improvement. 

 

PROJECT OPENING CEREMONY 

Maidan Shar solid waste collection project to boost citizens trust in GIRoA 

More than a hundred citizens, the Mayor and the Provincial Governor of Wardak participated in 
an inauguration ceremony on March 9 for the solid waste collection project. This project will 
support the installation of 25 steel sheet trash bins 
and establishment of the trash collection and 
disposal service with waste disposal at the landfill 
site.  

According to the baseline survey undertaken by 
RAMP UP East in the late summer of 2010, about 
41% of Maidan Shar residents thought the 
municipality was doing a very bad job in 
delivering services to residents. The weak 
performance of the government resulted in 
mistrust between citizens and local government 
institutions. In response to public demands and to 
improve trust in GIRoA, the municipality 
requested RAMP UP East support for project implementation. 

Commenting on the project, the Governor urged citizens to trust the government and to 
contribute towards the city’s cleanliness. The Governor was quoted as saying: “I understand that 
if the municipality works hard the city is clean and if the city is not clean, that means the 
municipality is doing nothing”.  

With regard to cash-for-work opportunities, this project will create 37 jobs for local residents 

Work resumed on the drainage ditch construction site in
Maidan Shar 

Maidan Shar, 9 March. The solid waste collection project 
inauguration ceremony received local media coverage.  
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who will be tasked with trash collection. The revenue generation aspect of the project is based on 
increasing citizen satisfaction with municipal services. Some 83% of Maidan Shar residents 
indicated that they would be willing to pay 400 to 600 Afghanis per year if the municipality 
provided reasonable public services. 

Currently, a total of 800 households are considered to be direct beneficiaries of the project. 
Maidan Shar municipality intends to expand the project to serve all citizens living within the 
municipal boundaries. Supported by RAMP-UP East, the municipal employees will be trained to 
systematically collect the trash and follow solid waste management safety standards to ensure a 
healthier and cleaner environment in their city.    

 

MUNICIPAL CAPACITY BUILDING 

FUNCTIONAL TRAINING AND IMPACT 

During the reporting period, RAMP UP East helped Maidan Shar to produce the annual 
expenditure report. A chart of revenue generation categories was also prepared to assist in 
planning and budgeting. Another flow chart of the existing business licenses was also developed 
this month. The chart will help to understand the current income sources generated through 
businesses and how these income opportunities can be expanded. 
 
Informal trash bin locations get GPS coordinates to improve city planning  

The GPS coordinates for informal trash bins already located in the city were recorded and 
photographed in order to include these in the 
formal municipal waste collection and disposal 
plans. In addition, a check list was developed to 
assess public parks to arrange for systematic 
operation and maintenance to sustain this service 
provided by the municipality. 

The Sanitation and Engineering Department staff 
were trained on monitoring solid waste collection 
services on 27 March. The key topics covered in 
the training were the development of project 
check lists, technical surveys and the production 
of operation and maintenance plans.  

The municipal Economic Development Embedded Advisor trained his counterpart to produce a 
Strengths and Weakness Analytical Report of municipal revenue. The data collection will lead 
on to production of the economic development plan for the municipality. 

 

  

Maidan Shar municipal workers received on-the-job
training to conduct solid waste analysis. 
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MUNICIPAL PUBLIC RELATIONS AND OUTREACH 

CITIZEN ENGAGEMENT AND PARTICIPATION 

Shopkeepers recognize positive changes in municipal performance 

Maidan Shar shopkeepers along with women 
recognized that their municipality was making 
progress towards providing demand-driven 
municipal services. For these citizens, the 
municipality is perceived to have become more 
responsive and is seen to be making efforts to be 
more accountable to citizens. On 29 March, the 
Mayor convened the monthly citizen forum. The 

forum has sometimes been characterized as being 
critical of the municipality. However, there 
appears to be a shift with improved public perceptions of the municipality’s performance. 

For example, , a shopkeepers’ representative, said at a recent public meeting that 
he believed the municipality had begun taking serious steps to improve public services. 
Shopkeepers have requested the municipality to build a new bazaar and install additional trash 
bins in the city. The shopkeepers emphasized that these proposed activities would enhance 
municipal revenue and change citizens attitude towards the local government. 

This public meeting demonstrated increased awareness of environmental concerns that were also 
discussed previously at the forum. City tree planting and maintenance of public parks and green 
spaces were recommendations made by citizens. Enforcing a ban on the use of plastic bags was 
also discussed as citizens feel their country is facing a serious pollution problem.  

The Mayor of Maidan Shar told citizens that the new solid waste management project would 
improve cleanliness and this project confirmed that the government was working for the people. 
The Mayor also announced that the municipality will construct 60 shops, two public parks and a 
bus station in accordance with recommendations made by citizens in previous citizen forums. 

The citizen forum held this month demonstrated that better public communications assists in 
increasing citizen support for municipal initiatives.  

 

MEDIA RELATIONS 

In a step to improve media relations and raise 
public awareness, RAMP UP East supported 
Maidan Shar in broadcasting an educational radio 
discussion about the city’s environment and 
sanitation. The Sanitation Manager, the National 
Environmental Protection Agency representative 
and the shopkeepers representative participated in 
the discussion aired on Radio and Television of 
Afghanistan (RTA) on 10 March. 

In this live discussion, water, sanitation, market 

Maidan Shar, 29 March. Citizens requested further city
improvements from the Municipality 

Maidan Shar, 10 March. The municipality used media to 
educate citizens on environmental issues 
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Maidan Shar, 9 March. The Governor asked RAMP UP
East to provide the government with details on public
services in the Municipality 

hygiene and environmental protection plans and issues were discussed. Citizens also phoned-in 
during the broadcast and received clarifications about the new solid waste management project, 
the locations of mobile trash bins and details of the trash collection cycle. 

The radio program had several benefits including: increased municipal media capacity, improved 
public speech skills, greater confidence amongst municipal officials to undertake radio 
discussions with citizens, and increased public environmental education and awareness.   

 

STAKEHOLDERS RELATIONS 

On 9 March, the Governor of Wardak province 
received a program update from the Mayor, 
USAID AM, and the RAMP UP East team. The 
brief included a discussion on approved 
municipal service projects, the bidding process 
and cash-for-work opportunities created by the 
project. This meeting helped to strengthen the 
municipal relations and coordination with other 
government departments like the Governor’s 
Office.   
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Bamyan, March. Pajhwok news agency reported on the
solid waste project inauguration 

BAMYAN MUNICIPALITY 

Province: Bamyan 

MUNICIPAL SERVICE DELIVERY IMPROVEMENT PROJECTS  

PROJECT OPENING CEREMONY  

Waste disposal and solid waste collection program inaugurated in Bamyan 

On 8 March, the Mayor of Bamyan and 
municipal officials inaugurated the solid waste 
collection project. This project will include the 
construction of 15 concrete trash receptacles. 
Municipal laborers will collect waste from the 
trash bins installed around the city and transfer 
the waste to the landfill site. It is proposed that 
the existing trash collection service will be 
expanded to cover new residential areas. 
Following the project inauguration, on 15 March 

around 70 citizen representatives and government 
officials celebrated the start of the second phase, 
which is the implementation of the solid waste collection service.  

The project is expected to increase municipal capacity for solid waste management and will 
extend the reach of municipal service delivery to more residents. The Municipality estimates that 
1,000 households will benefit from the project.  

 

MUNICIPAL CAPACITY BUILDING 

FUNCTIONAL TRAINING AND IMPACT 

Bamyan City’s new annual budget is prepared 

PUBLIC FINANCE 

The municipal budget for the new fiscal year was 
drafted this month. RAMP UP East assisted the 
municipality in preparing the budget structure 
and in budgeting activities in four municipal 
districts. In addition, the revenue generation 
quarterly report was produced and data was 
compared with the bank statement.  

 

PUBLIC WORKS 

The Peace Park maintenance plan completed 

The Bamyan Public Works Officer was trained on project maintenance and preparation of 
checklists for public works projects. This resulted in the preparation of the Peace Park 

Bamyan municipality urged businesses to pay the Safay tax 
on time. 
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maintenance plan and inventory list. These check 
lists will help the municipality to operate and 
sustain the public service.   

In addition, the locations of 78 dump sites in the 
city were recorded using GPS and photography 
surveys. The identification of the dump sites will 
assist the municipality in analyzing solid waste 
collection and to plan for greater efficiencies and 

cost savings in operating the trash collection 
services in the city.  

 

MUNICIPAL PUBLIC RELATIONS AND OUTREACH  

CITIZEN ENGAGEMENT AND PARTICIPATION 

Bamyan Mayor asks citizens to select public toilet sites 

The fifth citizen forum in Bamyan was held on 29 March with the focus on RAMP UP East 
supported sidewalk construction. Forty citizens and line ministry representatives discussed the 
following issues with the Mayor: city cleanliness, 
food price control and municipal performance. 
The municipal monthly newsletter was distributed 
and community members reviewed it and gave 
their comments for improvements in the content. 

At the meeting, the Mayor briefed citizens about 
the cleanliness of restaurants and guest houses, 
and the construction of 15 additional trash bins to 

be completed in June.  

As discussed in the previous citizen forum, the 
municipality budgeted for the construction of three public toilets. The Mayor asked citizens to 
share their views with regards to site selection.  

Finally, the Mayor held a consultation with shopkeepers to 
explain the construction process for the mosaic sidewalk 
construction. The shopkeepers discussed painting their 
shop doors in the same mosaic color to assist in improving 
the city’s image. The shopkeepers expressed their 
satisfaction with the project and looked forward to the 
increased potential for tourism in the historic city of 
Bamyan. 

 

MUNICIPAL NEWSPAPER 

The public outreach training provided by RAMP UP East 
in February has resulted in the municipal team securing 

Bamyan, 28 March. Forty citizens attended the monthly 
citizen forum  

Bamyan. Shopkeepers contributed to
the city newsletter production 

The Peace Park of Bamyan lacks maintenance support 
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revenue from advertisements for the production of the new paper. The municipal newspaper was 
able to secure 50% of the production costs. The advertisement revenues will help the 
municipality to become self-reliant in producing the newspaper without the help of donors. The 
second issue of the newspaper contained articles by the Mayor, Wakil-e-Gozars and women on 
municipal issues in addition to news and public awareness information.  

 

MUNICIPAL MEDIA EVENTS 

Bamyan Mayor demonstrates his TV interview skills 

The Mayor was interviewed by local TV for the 
first time since his appointment in February. This 
resulted from a recent RAMP UP East supported 
public outreach training that included media 
relations and public communications. The 30 
minute discussion included the Mayor, a 
representative of local shopkeepers and the media 
host. The following issues were discussed in the 
televised interview: 

1. Inauguration of the solid waste management 
program and sidewalk construction; 

2. The planned construction of the Bamyan river retaining wall; 
3. City sanitation;  
4. Cultural issues;  
5. Illegal building construction.  

 
The interview enabled the Mayor to mobilize community support for new municipal projects and 
provided citizens with clarifications about municipal issues.  

Bamyan, 19 March. The city Mayor updated TV viewers
on the municipal achievements and plans.  
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CHARIKAR AREA OVERVIEW: CHARIKAR, PANJSHIR, MAHMUD RAQI 

CHARIKAR MUNICIPALITY 

Province: Parwan 

MUNICIPAL SERVICE DELIVERY IMPROVEMENTS  

Solid waste management analysis completed in Charikar 

The solid waste management project underway in 
Charikar continued to provide technical and 
financial support for daily trash collection and 
waste removal to the municipal landfill site.   

Charikar municipal staff in coordination with 
RAMP UP East completed a pilot project to 
assess the requirements for the municipality to 
undertake a regular weekly waste collection 
service. The assessment included deciding on 
vehicles, equipment, staff and fuel requirements 
to plan for the collection of solid waste from all 
areas of the municipality.   

The solid waste collection analysis enabled 
municipal staff to prepare a more effective and systematic collection schedule. 

The Municipality was able to quickly calculate the budgets and cost estimates for various 
collection alternatives by using a spreadsheet. From this process various options could be 
appraised to select the most appropriate in terms of operating costs and practical implementation.  

The RAMP UP East embedded advisors are currently training municipal staff in other 
municipalities supported by RAMP UP East  on how to undertake a similar solid waste 
collection analysis in their municipality. The Charikar analysis provided the basis of a funding 
request to USAID to extend the weekly solid waste collection to every neighborhood in the City.  

 

MUNICIPAL CAPACITY BUILDING 

FUNCTIONAL SKILLS TRAINING AND IMPACT 

PUBLIC WORKS 

Preparation for the demolition of the cinema inside the 
municipal compound has started. The old cinema 
building will be demolished in April and the 
municipality will decide the best use of the space. The 
methodology for the demolition was discussed by 
RAMP UP East and the municipal engineers. This small 
project will educate municipal officials how to clear 
construction sites and manage buildings demolition 
without adversely affecting residents or the environment.  

The cinema demolition will serve as capacity
building tool for the municipal engineers 
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The Charikar pilot business registration project continued

throughout March. 

 

ECONOMIC DEVELOPMENT & REVENUE GENERATION 

The Revenue Generation Officer from Charikar 
was given on-the-job training and learned how to 
draft an economic development plan. This plan 
will help in identifying revenue generation 
projects that will contribute to revenue 
generation for the municipality. 

The Revenue Generation Officer commented on 
the value of preparing an economic development 
plans with citizens: “In the past, the municipality 
didn’t have the ability to plan and implement 
projects with public participation but I’m sure 
that now the economic development plan will 
attract donors to help support the municipality 
achieve its economic plans.” 

During this period, the pilot business registration project progressed further. A total of 1,000 
shops were surveyed in the first and second districts and all data entries were completed. 
Charikar municipality is expected to finish the data collection task during April and will then 
prepare an analysis of the process and outcomes that will lead to improving tax collection 
mechanisms overall.  

There have already been indications that public perception is changing in Charikar. For example, 
during a street interview with the RAMP UP East team, one of the shopkeepers commented on 
the business registration process. He said: “This process will enhance the municipal revenues 
that will be used to improving municipal public services. Once businesses are registered, we will 
regularly pay our taxes and become responsible citizens.”  

 

MUNICIPAL PUBLIC RELATIONS AND OUTREACH 

CITIZEN ENGAGEMENT AND PARTICIPATION 

Charikar city revenue increases 

More than 50 citizens participated in the citizen forum held on 28 March. The public meeting 
discussed the revenue generated during the last three years. The Mayor told citizens that 
municipal income had doubled and that this served as an indicator of the increased commercial 
activities within the city. He added: “Some municipalities do not share the revenue report with 
citizens. This is because they lack transparency, but our municipality is different.” 

The Mayor explained that the budget increase had helped the municipality to cover operational 
costs and to construct some projects using its own revenues. He explained the value of the citizen 
forum as a public communication tool and commented on the link between the improvements in 
increased municipal revenue and public satisfaction and participation. The Mayor was quoted as 
saying: “We involve citizens in the decision making process. Many municipalities don’t care 
about public choice and interests”.  
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Charikar, 28 March. The Mayor shared revenue
generation information with citizens 

This public speech encouraged citizens to announce their support to the municipality.  
, a citizen from the second district said: “We 

shopkeepers want the municipality to enroll us in 
the tax system to contribute to municipal service 
improvement.”  

Finally, the Mayor announced that the 
municipality would be demolishing the old city as 
per the city plan and would construct roads and 
drainage ditches which would require further 
planning and consultation with the community. 

The citizen forum supported by RAMP UP East is 
designed to help municipalities improve public 
participation, accountability and democracy. 

 

 

  



 

 

REGIONAL AFGHAN MUNICIPALITIES PROGRAM FOR URBAN POPULATIONS (RAMP UP) – RC EAST 
MONTHLY REPORT: MARCH 2011 19 
 

Bazarak, 20 March. Work is underway to produce an
Expenditure Report  

BAZARAK MUNICIPALITY 

Province: Panjshir 

MUNICIPAL SERVICE DELIVERY IMPROVEMENT PROJECT 

Bazarak Municipality resumes trash collection  

In March, the solid waste management project 
subsidized by the PRT in was stopped as the PRT 
did not renew its funding for labor costs. As a 
result RAMP UP East also interrupted support for 
fuel until the municipality has completed a 
business plan to demonstrate how it will sustain 
this service.  This encouraged the municipality to 
plan how to sustain its waste collection service by 
being financially self-reliant. The municipality is 
now able to fund operating costs for trash 
collection from its own resources three times a 
week, upon the request of city council members and citizen representatives. 

 
MUNICIPAL CAPACITY BUILDING 

FUNCTIONAL SKILLS TRAINING AND IMPACT 

Municipal workers to use GPS to identify trash bin locations 

PUBLIC WORKS 

In March, RAMP UP East trained the Sanitation and Greenery Department Officer to use GPS. 
The officer applied the skills he gained to identify GPS co-ordinates for the physical locations of 
trash bins sites. This mapping exercise will assist 
in analyzing the solid waste collection service to 
identify improvements in the trash collection 
service.  

 
ECONOMIC DEVELOPMENT 

Bazarak Municipality began preparations for the 
pilot Business Registration Project. All the forms 
were prepared and staff members were trained by 
RAMP UP East to commence this project in 
April.  

In addition, the Finance Manager began preparations for the Municipal Revenue Generation 
Analytical Report for the previous five financial years. The report that will be issued in April or 
May will assist the Municipality to understand its overall income, strengths and weaknesses and 
will enable it to identify potential new income sources.  

Trash collection activity in Bazarak 
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Mahmud Raqi Drainage ditch excavation site 

Mahmud Raqi, 8 March. Drainage ditch construction
will help reduce unemployment 

MAHMUD RAQI MUNICIPALITY 

Province: Kapisa 

MUNICIPAL SERVICE DELIVERY IMPROVEMENT PROJECTS 

PROJECT OPENING CEREMONY 

Mahmud Raqi drainage ditch construction to provide cash-for-work opportunities  

On-site work began in Mahmud Raqi for the 
construction of the 240m drainage ditch and 
sidewalk that had been inaugurated on March 8. 

Currently, rain water accumulates and does not 
drain which causes problems for pedestrian 
access and can lead to potential public health 
hazards.  

Commenting on the project benefits, shopkeeper 
 told RAMP-UP East: “This is a 

remarkable step by the Municipality that never 
did anything for residents in the past”. The 
drainage ditch construction will benefit 500 households by improving their pedestrian access to 
shops and public services and will reduce dirt in the city. 

Municipal officials indicated in the baseline 
survey conducted by RAMP UP East that the 
project will change citizen attitude towards paying 
municipal taxes. At the time of the survey, only 
1% of Mahmud Raqi citizens agreed to pay 
municipal taxes. The drainage ditch construction 
is expected to improve these perceptions.  

RAMP UP East will work with the Municipality 
to improve performance through a learning-by-
doing approach to be applied to project 
management, operation and maintenance plan 
preparations.  

 

MUNICIPAL CAPACITY BUILDING 

FUNCTIONAL SKILLS TRAINING AND IMPACT 

PUBLIC FINANCE 

Mahmud Raqi revenue generation report prepared 

Mahmud Raqi’s Accounting Manager was trained this month to set budget goals and expenses 
based on performance. He was also trained on how to manage the petty cash on a daily basis. 
The Manager prepared the fiscal year Revenue and Expenditure Report for the Municipality.  

As a result of the training, the Municipality now has a computerized budget for the new year.  
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28 March. A municipal official using the GPS unit 

 

PUBLIC WORKS 

On 18 March, RAMP UP East organized an in-
house training session for municipal officials of 
Mahmud Raqi to use GPS to identify and plan for 
trash bins locations. The GPS use will also help 
the Municipality to produce an analysis of the 
solid waste management service and to assess 
how to improve it. As a result of this training, a 
total of 68 formal and previously established 
informal trash sites were identified and the new 
site for a municipal landfill was specified.  

In addition, a check list for parks maintenance 
was produced. Recently, RAMP UP East trained 
the Public Works team on how to develop an 
operations and maintenance checklist for municipal public service projects. This training will 
contribute towards enhancing the municipal capacity and sustaining municipal infrastructure.  

 

REVENUE GENERATION 

The pilot business registration project began on 
15 March. The Mayor assigned four team 
members to lead the process. Prior to this, staff 
members were trained in completing the 
registration form and photograph each shop and 
business license. In total 449 businesses were 
registered this month. 

The process of business registration provided on 
the job training for municipal officials who will 
be able to analyze the data and identify new 
income sources for the municipality.   

 

MUNICIPAL PUBLIC RELATIONS AND OUTREACH 

CITIZEN ENGAGEMENT AND PARTICIPATION 

Mahmud Raqi citizen forum discusses city planning 

The Municipality held its fourth citizen forum on 29 March with the participation of 22 residents 
and government officials. 

At this public meeting, the Mayor of Mahmud Raqi discussed the Municipality’s achievements 
for the last year, which included property registration and the preparation of the city master plan. 
Citizens expressed their concern over the use of privately owned land to implement the master 
plan. It was announced by the Mayor that some citizens accepted land exchanges with the 

Mahmud Raqi, February. RAMP UP East organized 
business registration seminar for municipal officials    
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Mahmud Raqi, 29 March. The Mayor explained the
agreement between private landowners and the
Municipality to implement the city master plan 

government in order to proceed with plan implementation this summer. This agreement will 
assist in community stabilization as citizens were satisfied with the decision. 

Citizens wondered if the Mayor had discussed the 
land exchange with the PDC though this decision 
was made by the High Court and President 
Karzai’s office. The Mayor explained that a 
committee consisting of PDC members and 
citizen representatives was formed to study the 
land exchange. 

Finally, the Mayor praised the citizen forum for 
its value in encouraging public participation and 
providing support to the government. 
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Before 

  Processing After

Jalalabad, March. The Revenue Generation Department
prepared a new filing system  

JALALABAD AREA OVERVIEW: JALALABAD, MEHTERLAM, ASSADABAD 

JALALABAD MUNICIPALITY 

Province: Nangarhar 

MUNICIPAL CAPACITY BUILDING 

FUNCTIONAL SKILLS TRAINING AND IMPACT 

Jalalabad Municipality conducts solid waste analysis  

This month, RAMP UP East provided Jalalabad municipal officials with on-the-job training in 
the areas of Public Finance, Public Works, Engineering and Revenue Generation. 

The municipal bank statements were re-
conciliated with the financial journal book and 
were labeled to prepare the new filing system.  

In the area of public works, the municipal team 
undertook a solid waste analysis that included 
calculation of the waste generated by the city on a 
daily basis. Legal and illegal dumpsites were also 
identified with the use of GPS to enable an overall 
analysis of the situation. The technical skills of 
the Public Works Department staff were 
improved by assisting them to conduct surveys for 
solid waste analysis.  

In revenue generation, RAMP UP East trained the 
municipal staff to prepare a computerized 
database for business registration and municipal 
assets. In addition, the economic profile was 
finalized and will help the Municipality to plan for 
additional income sources to support municipal 
public services and maintenance of these services.  

In addition, the Municipal Engineers received training to prepare construction project Bills of 
Quantity and to produce project presentations. As part of the on-the-job training, the municipal 
engineers managed the installation process of 40 street lights along the main streets of Jalalabad 
city. 

The above training activities were designed to improve municipal capacity and are aimed to 
strengthen citizen support and trust in the local government in addition to sustaining public 
services and encouraging citizens to pay municipal tax based on improved municipal 
performance and public satisfaction.  
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Jalalabad, 14 March. Twelve women requested the
municipality to appoint female members of the Wakil e
Gozar 

Jalalabad, 7 March. USAID urged the Mayor to share 
the road extension project proposal with citizens 

MUNICIPAL PUBLIC RELATIONS AND OUTREACH 

Jalalabad citizen forum endorses road extension project  

“Both females and males live in this city and women know better how to keep the city clean and 
protect the environment.” These are the words of women’s representative  
during her public speech at the Jalalabad citizen 
forum in which she requested the Municipality to 
assign a female Wakil-e-Gozar in each district. 

After a delay of two months, the Mayor of 
Jalalabad city asked his Deputy to convene the 
monthly citizen forum meeting on 14 March. 
Fifty seven citizens including 12 women 
participated in this meeting. The agenda 
consisted of a discussion on the Cheknawri road 

extension proposed by the Mayor in addition to 
solutions for traffic jam problems. The Mayor’s 
proposal for the road extension was welcomed by 
the majority of citizens including the Wakil-e-Gozar that recommended donor agencies help fund 
the construction costs. Furthermore, citizens proposed sites for parking lots in different locations 
of the city to help reduce traffic congestion.  

Commenting on the roads construction and use of revenue generated by the Municipality, the 
Deputy Mayor stated that Jalalabad had spent 100 million AFG in constructing drainage ditches, 
culverts and public parks. He also explained that last year the Municipality had generated around 
86 million AFG from the transport tax on movement of goods over the main city roads. 
Therefore, constructing more roads would enhance trade and enable greater citizens’ access to 
services if increased revenues were reinvested in municipal services. 

With regards to traffic congestion in the city, citizens agreed with the Deputy Mayor that the 
numerous rickshaws contributed to traffic jams. The representative of the Traffic Department 
explained that Jalalabad city was too small for the large population living within its boundaries. 
The representative recommended that the Municipality should construct parking lots and ban 
cars from entering the crowded streets. 

 

STAKEHOLDERS COORDINATION 

Jalalabad Mayor urged to use the Citizen 
Forum  

On 7 March, the Mayor and RAMP UP East 
continued discussions on the Mayor’s proposal for 
the extension of Cheeknowri road up to the Du 
Saraka Junction. 

The Mayor insisted that RAMP UP East should 
fund the road construction though the project had 
not been prioritized in the MIP solicited by the 
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public in summer 2010. 

The USAID AM advised the Mayor that public support should be established for the project and 
the Mayor agreed to share the project proposal with the public to gain greater public support and 
citizen endorsement of the project through the citizen forum.  

Finally, it was agreed that the USAID AM, the Mayor and the RAMP UP East Team would meet 
on a weekly basis to improve coordination. 
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Mehterlam, 30 March. Citizens will soon benefit from an
improved sidewalk and drainage system 

Mehterlam, preparation for the check list 

MEHTERLAM MUNICIPALITY 

Province: Laghman 

MUNICIPAL SERVICE DELIVERY IMPROVEMENT PROJECT 

PROJECT OPENING CEREMONY 

Mehterlam sidewalk and drainage ditch project offers cash-for-work opportunities  

The long awaited sidewalk and drainage ditch construction project was finally inaugurated in 
Mehterlam city on 30 March. The Governor of 
Laghman along with the Mayor and community 
representatives inaugurated the 4 km sidewalk 
and drainage ditch construction that was 
requested by the community in October 2010. 
Talking at the opening ceremony, the Governor of 
Laghman province explained the project would 
strengthen the Municipality’s technical capacity 
through on-the-job training. He also praised the 
cash-for-work opportunities created for young 
citizens through this project. 

Furthermore, the Mayor of Mehterlam city 

explained the project’s duration, cost and 
estimated number of beneficiaries. The Mayor 
told citizens that economic development and stability will be achieved through job creation.   

Finally, the Governor and Mayor urged citizens to safeguard the project by not destroying it and 
to clean the drainage ditch on a regular basis. 

 

MUNICIPAL CAPACITY DEVELOPMENT 

FUNCTIONAL SKILLS TRAINING AND IMPACT 

Business registration project completed  

The activities listed below were supported by 
RAMP UP East in Mehterlam Municipality: 

1. The Finance Manager learned how to 
develop computerized payroll formula and 
record paid salaries accurately. 

2. The Engineering Department team was 
mentored on preparing the municipal guest 
house inventory and create a checklist for 
annual maintenance to be conducted in the 
summer. 

3. Business license registration was completed. A total of 558 shops were registered in 
March. 
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Mehterlam, 30 March. The citizen forum enabled citizens
to prioritize public service projects  

The listed on-the-job training activities are designed to advance municipal performance in the 
areas of public administration, public works and revenue generation.  

 

MUNICIPAL PUBLIC RELATIONS AND OUTREACH 

CITIZEN ENGAGEMENT AND PARTICIPATION 

Citizens: the Municipality should focus on roads construction 

On 30 March, the Mayor of Mehterlam held the monthly citizen forum that discussed planned 
municipal service projects for the New Year. To improve the forum’s participatory mechanisms, 
the agenda was distributed prior to the meeting which allowed citizens to provide their input on 
issues to be discussed. 

In this meeting, local shopkeepers emphasized 
that new projects should focus on road 
rehabilitation and improvement of the water 
canalization system. The road construction in 
particular will advance economic development 
opportunities for shopkeepers and ease citizen 
access to public services.  

In addition, sanitized water, slaughter house and 
trash bins installation were projects solicited at 
the meeting. Commenting on those projects, the 
representative of the Department of Women’s 
Affairs explained that municipal projects should 
be revenue generation based projects such as parks and markets. 

Finally, the Mayor urged citizens to participate in the planned city cleaning drive. This forum 
served to engage citizens in the municipal planning process and decision-making. 
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Asadabad, 28 March. The Governor of Kunar along with
the Mayor inaugurated the Kerala road rehabilitation. 

Asadabad, 6 March. Preparations for the drainage ditch
construction were completed  

ASADABAD MUNICIPALITY 

Province: Kunar 

MUNICIPAL SERVICE DELIVERY IMPROVEMENT PROJECTS 

DRAINAGE DITCH CONSTRUCTION 

This month, Asadabad Municipality continued 
implementing the construction of a 600m 
drainage ditch supported by RAMP UP East. The 
project, located in the bazaar area, recruited 167 
laborers and will prevent flooding.  

Since the project began on 19 February, seasonal 
heavy rainfall and security concerns have 
impacted on the construction progress. RAMP UP 
East’s office was closed for four days due to 
security threats against the local government 
compound and government officials. The project 

team was evacuated and work on the drainage 
ditch was temporarily stopped. 

 

PROJECT OPENING CEREMONY 

Despite heavy rain, Asadabad celebrates 2 km gravel road construction 

On 28 March, the Governor of Kunar province along with the Mayor and community 
representatives inaugurated the RAMP UP East supported 2 km Kerala gravel road project. This 
municipal project consists of the installation of culverts and a retaining (protection) wall. The 
road will begin at the Kerhala main bridge located 
at the center of the city and will follow the Peach 
River, until it intersects with the Peach main road. 

According to the MIP, the current road conditions 
prevent villagers to access jobs in the city, and 
women using health services in the city are also 
affected. The Afghan armed forces and police 
have also not been able to operate well in this area 
due to logistical difficulties that prevent police 
cars from accessing this area. The beneficial 
features of this project include improved 
accessibility of the city and the creation of cash-
for-work opportunities.   

Despite the recent security threats, the Kunar Governor insisted that he launches this important 
project with the citizens. The Governor commented while cutting the project ribbon: “I 
appreciate RAMP UP East’s support in capacity building of our municipal officials. Now our 
municipal members are able to design, implement and monitor projects.” 

In a speech welcoming the project, the Head of the Merchants Union was quoted as saying: 
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“This achievement of the Municipality is an example for us. We promise to support the 
Municipality, maintain the project and pay taxes as well.” 

 

MUNICIPAL CAPACITY BUILDING 

FUNCTIONAL SKILLS TRAINING AND IMPACT 

In March, the annual budget report was produced with support of RAMP UP East and 
preparations began for the New Year’s draft budget. In addition, the Revenue Generation 
Department computerized last year’s revenue data and municipal expenditures.  

The Municipal Engineer was trained by RAMP UP East to take GPS co-ordinates. This will help 
understand and improve the existing solid waste collection system. 

 

MUNICIPAL PUBLIC RELATIONS AND OUTREACH 

CITIZEN ENGAGEMENT AND PARTICIPATION 

Asadabad citizen forum mobilizes citizens for a city cleaning drive  

On 28 March, the women and men of Asadabad city with their Mayor and Governor discussed 
the planned drive to clean the city. The municipal newspaper supported by RAMP UP East was 
distributed at the forum with the objective of 
informing the public about municipal activities. 

According to the Mayor, the municipal revenue 
collected exceeded its planned target by 30%. 
The Mayor explained this achievement was a 
result of improved relations between the 
municipality and citizens because of improved 
public awareness at the citizen forum. 

For the city cleaning drive, it was decided that 30 
March will be an open day for the community to 
participate in cleaning the city. Furthermore, 
citizens agreed to form an environmental 
committee to raise public awareness about the city’s sanitation. 

The Governor of Kunar appreciated the significance of the citizen forum and the Municipality’s 
commitment to engage the public in the decision making process.  was quoted 
as saying: “In this forum, citizens’ views are considered and people are actively involved in 
project selection. This effective coordination between the Municipality and citizens is 
appreciated.” 

Commenting on the municipal achievements and greater transparency resulting from the citizen 
forum, the head of the Shopkeepers Association, , promised that shopkeepers 
will pay the Safayi tax if the Municipality continued to improve its services. He requested that 
the drainage ditches should be covered and that the electricity service needs to be improved. In 
addition, he requested the Municipality to provide women with special access to the bus station, 
separate from the men. 

Asadabad, 29 March. The citizen forum provided
community members with details about the annual budget
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The Mayor announced that the Municipality’s achievements and budget documentation will be 
published in the local newspapers and discussed on TV. According to the Mayor, this step will 
enhance municipal transparency and provide Asadabad citizens with access to municipal 
information.  
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Gardez, March 13. RAMP UP East has taken quick
steps to respond to the Gardez Mayor’s concerns 

GARDEZ AREA OVERVIEW: GARDEZ, KHOST, SHARANA, GHAZNI 

GARDEZ MUNICIPALITY 

Province: Paktia 

Ramp-Up East strengthens partnership with Gardez Municipality  

On 13 March, the RAMP-UP East COP along with 
senior team members visited Gardez Municipality. 
The aim of the visit was to improve the partnership 
with the Municipality, strengthen the capacity 
building support, and accelerate the implementation of 
service delivery improvement projects.  

The Mayor has been critical of RAMP UP East 
support that was primarily focused on capacity 
building. During the visit, the Mayor explained that 
his dissatisfaction with the program was because 
citizens had not seen any visible impact of the program 
in their city. 

The meeting with the Mayor also discussed the Mayors’ proposal to expand the solid waste 
management project by recruiting additional numbers of labors. The RAMP UP East team 
explained that sustainability of the public service was a prime concern that required careful 
planning through a feasibility study before a decision on an expansion of the program can be 
taken. With regard to the drainage ditch project, the Mayor requested some design changes to 
avoid flooding of citizens’ land.  

The action points listed below were agreed with the Municipality for follow up: 

1. Solid waste expansion feasibility study: RAMP UP East will undertake a feasibility study 
for the expansion of municipal waste collection services. A team from RAMP UP East 
visited Gardez and completed this task in March. 

2. The Gardez Area Office will be relocated to the former LGCD compound. The new 
location provides better security for the RAMP UP East team and will also allow 
expatriates to operate from Gardez and provide direct support to the Municipality. 

3. The sidewalk demolition and reconstruction project received USAID approval to proceed 
on 30 March.  

 

MUNICIPAL SERVICE DELIVERY IMPROVEMENT PROJECT 

Gardez citizens to benefit from improved sidewalk  

Citizens of Gardez will soon have access to an improved sidewalk that will be rehabilitated with 
support from RAMP UP East. The sidewalk reconstruction project is expected to be launched in 
mid-April and is considered as the first RAMP UP East project to be implemented in Gardez. 
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Gardez, 27 March. The solid waste management
support continued throughout March 

The current pedestrian walking area that will be 
rehabilitated is a dirt pathway with poor drainage 
and damaged safety fencing. The planned project 
will improve access to public facilities and 
increase pedestrian access to services with an all 
weather walkway and improved safety by 
replacing the damaged fence separating roadway 
from the walking area. 

The project implementation will assist the 
municipality gain public confidence and 
demonstrate its ability and willingness to work 
for ordinary citizens. Businesses will also be 
encouraged to pay the Safai tax that is based on 
increased municipal performance and citizens’ satisfaction. 

 

SOLID WASTE MANAGEMENT PROJECT 

In March, Gardez Municipality continued to receive limited financial and technical support from 
RAMP UP East for the city’s solid waste management program. The support included the 
provision of fuel for waste collection vehicles and the costs of 28 laborers who were engaged in 
the solid waste collection project.  

In preparation for the proposed extension and 
expansion of the solid waste collection and 
disposal program in Gardez (and other 
municipalities supported by RAMP UP East), 
RAMP UP East has drafted an agreement 
between the Municipality and the project. The 
draft MOU describes the conditions for the 
gradual phase out of direct financial support from 
RAMP UP East for fuel and labor costs.  

In addition to the MOU Ramp Up East staff is 
working with IDLG and the municipalities to 
improve municipal revenue generation to pay for 
services such as solid waste collection and disposal. For example, RAMP UP East has piloted a 
business registration process in Charikar. IDLG/GDMA staff are meeting with RAMP UP East 
to review the pilot project and make any necessary changes prior to implementing the project in 
other municipalities.  IDLG/GDMA and RAMP UP East will also initiate a property registration 
program as a prerequisite for assessing and collecting the Safai tax, another revenue source to 
support municipal operations. 

 

An existing sidewalk in Gardez will be rehabilitated in
April 
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MUNICIPAL CAPACITY BUILDING 

FUNCTIONAL SKILLS TRAINING AND IMPACT 

PUBLIC ADMINISTRATION 

Gardez Municipality has 16 vacant positions 

The newly hired Public Administration Embedded Advisor of RAMP UP East was deployed in 
Gardez and prepared an on-the-job training plan. The plan included a general review of the 
municipal organizational chart. After the review was completed in March, it was observed that 
the Municipality has 16 vacant positions out of a total of 30; one of the vacant posts is that of 
Deputy Mayor. In April the Embedded Advisor will work with his counterpart and the Mayor to 
review the budget and draft a recruitment plan to fill the job vacancies within the current 
available municipal budget.   

 

PUBLIC WORKS 

In March, the municipal Sanitation Department 
worked with RAMP UP East to select locations 
for new trash bins and identify potential funding 
sources. 

A solid waste analysis was undertaken in Gardez 
with the use of GPS that mapped the trash 
disposal sites across town. These activities will 
help the Municipality to properly manage the 
trash collection and expand citizens’ access to 
municipal services. 

 

ECONOMIC DEVELOPMENT 

Five percent of businesses registered in Gardez 

The Municipality of Gardez, supported by RAMP UP East, began a pilot business registration 
project. In March, 5% of businesses were registered and the Municipality prepared a plan to 
renew business licenses. This pilot project will enable the Municipality to understand the existing 
business landscape and to plan for increasing revenue generation opportunities through expanded 
Safai tax collection. The additional municipal income will help the Municipality to fulfill its 
duties and sustain public services.    

 

MUNICIPAL PUBLIC RELATIONS AND OUTREACH 

Gardez citizens: city cleaning day event should be frequent  

In celebration of the Afghan New Year, the Mayor of Gardez along with the Governor and 
citizens cleaned the city streets and drainage ditches on 21 March. In a public speech, Mayor 
Sayed Agha Sayedi shared his concerns with citizens with regard to the municipal financial 
shortfall to pay for the solid waste collection service. He requested the community to be 

March 2011, Gardez, public works training 
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Gardez, 27 March. Shopkeepers discussed the renewal of
their business licenses 

responsible and to keep the city clean.  

Commenting on the event, citizens recommended 
that the Municipality should install trash bins in 
the city and make good use of the Safai tax. 
Citizens also complained that some of the city 
districts were not cleaned for 40 days before the 
city cleanliness drive.  

Shopkeeper Nawaz Khan told RAMP-UP East: 
“Citizens pay the Safai tax on a regular basis but 
the garbage is everywhere and now we have to 
collect it on behalf of the Municipality.” 

The city cleaning drive helped the Municipality to communicate with its citizens and helped to 
raise public awareness and to encourage ordinary citizens to voice their complaints about the 
Municipality’s performance. Such measures will help to improve the local government’s public 
accountability and responsiveness to citizens that will potentially improve the Municipality’s 
services.  

 

CITIZEN ENGAGEMENT AND PARTICIPATION 

USAID shares with citizens the funding approval of the sidewalk  

On 27 March, Gardez convened its fifth monthly citizen forum with the participation of 21 
citizens and government representatives. The citizen forum facilitated a public discussion on the 
business licenses renewal and provided an update 
on the MIP supported by RAMP UP East.  

The Mayor started the discussion with an update 
on RAMP UP East’s COP visit to the city. The 
Mayor was critical in his comments about the 
program’s performance and explained that the 
existing solid waste management project should 
receive further support from RAMP UP East and 
the MIP had to change to include median 
construction plus trash bins and the drainage 
ditch. 

Responding to the Mayor comments on the program, the USAID DFPO explained that this 
meeting was meant to improve communications and to discuss solutions with regard to 
municipal problems. The process of approving project funding by USAID was explained and it 
was also announced that the sidewalk project would be expected to start soon upon receiving the 
technical approval from USAID. 

The forum was also used to announce legal actions against shopkeepers who did not renew their 
business license. Commenting on this issue, Sharbat Khan of the Local Council advised 
shopkeepers to renew their business license. He was quoted as saying: “The Municipality will 
definitely be able to provide good services if it has good revenue through taxation and business 
license fee.” 

Gardez, 21 March. The Mayor inaugurated the city
cleaning drive 
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Citizens also used the forum to express their needs and opinions about how public service 
projects should be selected. Some of the participants said the Municipality should focus on 
constructing drainage ditches to prevent flooding. Others said that the women’s park should be 
considered in the next MIP. 
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GHAZNI MUNICIPALITY 

Province: Ghazni 

MUNICIPAL SERVICE DELIVERY IMPROVEMENT PROJECTS  

Ghazni bus terminal proposal is approved by GIRoA 

In March, the Afghanistan Ministry of Transport 
provided the Municipality of Ghazni with the 
approval to seek funding for the construction of a 
bus terminal.  

This project has also received community 
endorsement during the Municipality’s monthly 
citizen forum held in February. The Mayor and 
community representatives requested RAMP UP 
East to support the implementation of the project. 

 

MUNICIPAL CAPACITY BUILDING  

FUNCTIONAL SKILLS TRAINING AND IMPACT 

PUBLIC FINANCE 

In March, the Municipality’s Finance Team was trained by RAMP UP East on the following 
tasks: to issue income statements, establish an inventory system, and computerize revenue 
generation data and to prepare the New Year’s budget. The newly hired municipal accountant 
gained new knowledge about performance-based budgeting and operational budget and 
accounting cycles. The income generated during the last fiscal year was computerized by the 
new officer. The training will enhance the Municipality’s transparency through applying 
improved mechanisms for revenue data tracking and financial management. 

 

PUBLIC WORKS 

Solid waste management analysis to be undertaken in April 

The Municipal Engineer was trained to design the public latrine project funded by the PRT. The 
GPS co-ordinates were recorded and shared with the RAMP UP East for further support. In 
addition, the Public Works Embedded Advisor conducted in-house training for the municipal 
public works team. The training consisted of construction management techniques, budget 
estimates and site surveying. It is expected that a solid waste management analysis will be 
undertaken by the municipality in April-May as the basis for a solid waste collection plan.  

 

  

General view of Ghazni city 
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ECONOMIC DEVELOPMENT & REVENUE GENERATION 

The municipal Revenue Generation Officer 
received in-house training in business registration 
database management.  In addition, the city 
economic profile and municipal factsheets were 
drafted. About two thirds of the collection of the 
municipal economic development plan data was 
completed. The plan will help the Municipality 
identify new revenue generation opportunities for 
Ghazni. 

 

CORE SKILLS TRAINING AND IMPACT 

PUBLIC ADMINISTRATION 

RAMP UP East trained the Municipal Procurement Officer on the national competitive bidding 
process and how to prepare requests for proposals. These new skills will improve his ability to 
attain better value among different construction bidders. 

 

MUNICIPAL PUBLIC RELATIONS AND OUTREACH 

CITIZEN ENGAGEMENT AND PARTICIPATION  

On 3 March, the Municipality of Ghazni hosted 
the monthly citizen forum supported by RAMP 
UP East. The forum is intended to discuss 
municipal issues and to raise public awareness 
about municipal affairs. The ongoing 
preparations for the city’s selection as the Islamic 
World’s Capital in 2013 dominated the 
discussions.    

At the meeting chaired by the Governor, the 
Ghazni Mayor explained that the city 
rehabilitation in preparation for the Islamic 
World Capital event requires an estimated 
US$200 million hat maybe secured through 
funding from Islamic donor countries.   

 

PUBLIC EVENTS 

RAMP UP East facilitates support for Tree Planting Day in Ghazni 

RAMP UP East helped the Municipality on 27 March get support for Tree Planting Day. A 
private company, Bakhtar Food, donated 40 uniforms for the campaign. RAMP UP East 
arranged a meeting between the company and the Mayor to discuss the role of the private sector 
role in supporting the event. 

Bahlol shrine in Ghazni city. 

Ghazni, 9 March. Training on the computerization of 
municipal revenue data  
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Ghazni, 13 March. Coordination meeting between the
Mayor and RAMP UP East staff 

The role of the private sector in municipal management 
and service delivery in the cities of Afghan is 
underdeveloped: one of the objectives of RAMP UP 
East is to explore possibilities for public-private 
partnerships in municipal development.   

 

MUNICIPAL MEDIA EVENTS 

RADIO DISCUSSION PROMOTES GHAZNI 
MUNICIPAL ACHIEVEMENTS 

Supported by RAMP UP East, Killid Radio station 
held a one hour discussion with the Ghazni Mayor 
about municipal achievements over the past year. The discussion, aired on 26 March, assisted in 
the Municipality’s efforts to gain public trust through showcasing its work for the public good. 

Mayor Abdul Basir used the radio broadcast to request the support of the business community 
for the celebration of Ghazni as the Islamic World’s Capital in 2013. The Mayor said that the 
government had budgeted USD 10 million for 
improving the city infrastructure which is not 
enough at all to rehabilitate historical sites and 
construct public facilities. Businesses were also 
asked to prepare commercial projects that would 
enable them to benefit from this important event. 

The radio discussion helped improve the 
Municipality’s accountability through a brief 
discussion about allegations of corruption in the 
Municipality. The Mayor rejected those 
allegations but he also announced that he had 
assigned a committee to investigate the allegations 
of bribery and the committee will issue its report soon.  

Finally, the Mayor requested RAMP UP East to fund the proposed bus terminal that will enhance 
citizens’ access to other districts in Ghazni and surrounding cities. 

 

RAMP UP- EAST MUNICIPAL RELATIONS 

The Mayor asked RAMP UP East for assistance 
in improving the municipal administrative system. 
He asked RAMP UP East for support in creating a 
database system to track municipal activities such 
as the issuance of business licenses. RAMP UP 
East agreed to develop the database together with 
the Municipality and train the municipal staff on 
the operation and maintenance of the database 
after development and testing is completed. 

Ghazni, 26 March. The Mayor spoke to Kilid radio about
the 2013 celebration of Ghazni as the Islamic World’s
Capital   

Ghazni, 27 March. Tree Planting Day, an environmental
awareness campaign 



 

 

REGIONAL AFGHAN MUNICIPALITIES PROGRAM FOR URBAN POPULATIONS (RAMP UP) – RC EAST 
MONTHLY REPORT: MARCH 2011 39 
 

Copy of Ministry of Transport approval   

 

RAMP-UP EAST USAID COORDINATION 

On 16 March, RAMP UP East met with the USAID 
DFPO, the Governor and the Mayor. The Governor 
and Mayor requested USAID and RAMP UP East to 
fund the construction of a bus terminal and to make the 
necessary changes in the MIP.  

According to the Governor and Mayor, the service 
delivery projects identified in the MIP have already 
been implemented or assigned to other donors, 
including the PRT, and the bus terminal is a high 
priority for Ghazni as part of its preparations for the 
Islamic Conference in 2013. Although the bus terminal 
was not identified in the MIP, community 
representatives did endorse the proposal in a citizens 
forum in early February. The DFPO advised that 
RAMP UP East should review the MIP together with 
the Mayor to assess how this issue could be resolved. 
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Sharana. Public toilet site plan  

SHARANA MUNICIPALITY 

Province: Paktika 

MUNICIPAL SERVICE DELIVERY IMPROVEMENT PROJECTS  

Ten public latrines to be constructed in Sharana 

On 29 March, the Municipality of Sharana 
received the good news of USAID funding 
approval for the construction of 10 public 
latrines to be operated by the Municipality. 
Construction is expected to begin in April. 

The public latrines for both men and women 
will be located near the main Sharana hospital. 
The construction of the latrines will help 
reduce environmental health risks. The 
baseline survey in Sharana showed that 74% 
of residents suffered from dysentery, cholera 
or severe diarrhea during the previous year. 
The implementation of this project will enable 
the Municipality to respond to citizen requests 
for this service and increase trust in the local government.  

 

SOLID WASTE MANAGEMENT 

Citizens of Sharana continued to benefit from the 
technical and financial support provided by RAMP 
UP East for the Municipality’s solid waste 
management program. Furthermore, in March the 
PRT supported the recruitment of 30 additional 
local laborers to expand the city cleanliness efforts. 
The support will improve the visibility of this 
municipal service and may encourage citizens to 
pay the Safai tax. 

MUNICIPAL CAPACITY BUILDING 

FUNCTIONAL SKILLS TRAINING AND IMPACT  

PUBLIC WORKS 

This month, the Municipal Engineer received on-the-job training on supporting the design of 
parks and buildings. The learning-by-doing support enabled the engineer to review a checklist 
for project design to ensure quality control and proper planning.  

In addition, GPS coordinates were taken by the Municipal Engineer for the location of 70 trash 
bins. Concrete solid waste enclosures will be constructed in the city with the support of RAMP 
UP East. The project will be inaugurated in April when the weather conditions permit 
construction to start.  

Sharana, 20 March. Trash collection activity
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MUNICIPAL PUBLIC RELATIONS AND OUTREACH 

CITIZEN ENGAGEMENT AND PARTICIPATION 

The Mayor of Sharana announced during the 
monthly citizen forum held on 28 March that the 
Municipality will prepare a new Master Plan. The 
39 citizens present in the meeting discussed the 
importance of a new Master Plan for the city. The 
participants also discussed infrastructure projects 
that were endorsed by the public and included in 
the MIP sponsored by RAMP UP East. The 

Mayor explained that the construction of a 
municipal building and a new bazaar are priorities 
awaiting funding approval. 

  

Sharana, 27 March. Tolo TV filmed the citizen forum  
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KHOST MUNICIPALITY  

Province: Khost 

MUNICIPAL SERVICE DELIVERY IMPROVEMENT PROJECTS 

The Municipal Engineers and Public Works 
Department staff began on-site preparations 
for the rehabilitation of drainage ditches and 
culverts. The two month long project is 
expected to improve the level of trust of the 
residents in the local government and help 
demonstrate that the Municipality is working 
in the interests of residents.  

At present, the drainage ditches in the central 
area of Khost are in a state of disrepair and 
have been used for depositing refuse.  

On the capacity building side, the Municipal Engineers were involved in the project’s design and 
work plan preparation. During the lifecycle of this project, the municipal team will learn the 
following engineering skills: use of a leveling machine; quality assurance techniques; project 
quality control methods; preparation of weekly and monthly progress reports. 

 

MUNICIPAL CAPACITY BUILDING  

FUNCTIONAL SKILLS TRAINING AND IMPACT 

FINANCIAL MANAGEMENT  

The municipal Accounts and Control Officer were 
trained to use the financial journal and prepare for 
ordinary and development budgets. The on-the-
job training will improve the municipality’s 
transparency with regard to bookkeeping and 
computerized financial data tracking. 

 

PUBLIC WORKS 

RAMP UP East assisted the Public Works 
Department in improving their solid waste collection plans with better use of a limited numbers 
of workers. The new work plan is designed to expand the trash collection service that will result 
in better city cleanliness and increased citizen satisfaction. 

Khost Municipality district boundaries identified 

The Mayor of Khost asked RAMP UP East to assist the Municipality in verifying the city’s 6 
district’s boundaries. The local officials learned how to use GPS tools and how to integrate data 
into public works activities such as trash collection. Knowing and understanding the municipal 
boundaries will help the Municipality to improve the delivery of public services and enable it to 

Khost. The current drainage ditch creates health hazards 

Khost, 20 March. RAMP UP East trained municipal 
workers on improving solid waste management techniques
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Khost, 23 March. The Mayor praised the citizen forum
values for improved public communications 

Khost. The business registration initiative started in March

formalize its plans in consultation with the 
Ministry of Urban Development.  
 
RAMP UP East helps Khost Municipality to 
fix the solar street lighting 

The Municipality received a number of citizen 
complaints about street lighting. Supported by 
RAMP UP East, the municipal team checked all 
the city lights and found that around 70 out of 152 
lights were not working. All these lights were 
repaired by the Public Works team. This measure 
will serve to improve public safety and increase 
citizen satisfaction with public services. 

A resident of District 3, Mr. Zalmai, was quoted as saying: “The PRT installed the solar lights 
where I live but there is no one to repair them. Half of the lights were off for the last four 
months. Now I finally found out that my complaint was heard so thanks to the Municipality.” 

   

REVENUE GENERATION 
 
In accordance with the MIP, the business 
registration process in Khost commenced in 
March. The collected data on local businesses will 
be computerized and analyzed for further 
planning of revenue generation opportunities. 
Municipal officials will learn how to use simple 
data management tools including spreadsheets to 
improve the business registration and licensing 
process. 

 
MUNICIPAL PUBLIC RELATIONS AND OUTREACH 

CITIZEN ENGAGEMENT AND PARTICIPATION 

Khost Mayor praises the support of citizen 
forum  

“Since the citizen forum started, the Municipality 
has made progress in city sanitation and revenue 
generation.” said Mayor Jahan Gul of during the 
opening of the citizen forum on 23 March.  

In this public meeting, 25 citizens of the 
Community Advisory Committee discussed their 
concerns about construction quality and illegal 
buildings with the Mayor. Commenting on 
construction quality, citizen representative Haji 
Jamal Tani advised that the materials used were 

Khost, 27 March. Municipal boundaries are identified
using GPS tools 



 

 

REGIONAL AFGHAN MUNICIPALITIES PROGRAM FOR URBAN POPULATIONS (RAMP UP) – RC EAST 
MONTHLY REPORT: MARCH 2011 44 
 

Khost, 4 March. The Mayor discussed illegal construction
in the city with youth representatives 

not up to the required standards and the Municipality should be responsible for on-site quality 
control. Community members had the same concern with regards to the bidding process for 
public services in which contracts were awarded to the lowest bidder.  

In the end, Mayor Jahan Gul and the citizen forum participants agreed that the Community 
Advisory Committee will be responsible for on-site monitoring of any new municipal projects. 

 

MEDIA RELATIONS 

Mayor discusses illegal building construction with women and youth 

On March 4, “Hello Caravan Radio” hosted a 
discussion between the Mayor and youths about 
illegal building construction in the city. 

The four participants - three young women and a 
young man - asked the Mayor to explain the basis 
for his decision to combat illegal construction. In 
his response demonstrating the values of the 
monthly citizen forum, the Mayor explained that 
community representatives urged the 
Municipality to take this step and requested the 
formation of a committee to monitor illegal 
construction. The committee will make 
recommendations to the Mayor that he can act 
upon. 

Discussion participant Lailoma noted the construction of commercial buildings in the residential 
areas of Khost. Lailoma asked the Mayor for an explanation why the Municipality allowed 
businesses to go ahead with illegal construction. The Mayor responded: “The current city master 
plan was designed for a district, not a city. Khost is growing everyday so the Municipality has to 
review the master plan and accommodate the on-going expansion.” 

Finally, the Mayor announced that the planned new master plan will include a women’s park, 
play ground and business center for women only. 
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Aug‐10 Sep‐10 Oct‐10 Nov‐10 Dec‐10 Jan‐11 Feb‐11 Mar‐11 Apr‐11 May‐11 Jun‐11 Jul‐11 Aug‐11 Sep‐11 Oct‐11 Nov‐11 Dec‐11

Contract 

قرارداد
Approv 

منظور شده

منتظر منظوری

منتظر منظوری

منتظر منظوری

پروژه های که در آينده روی ان کار صورت خواهد  گرفت

پروژه های که تحت کار اند 

پروژه های که کوتار COTR تسليم شده

پروژه های که در حال اعمار  بوده و يا تکميل گرديده

مجموع

Identification/Design ، طرح و ديزاين / مشخصات

Retaining Wall 3 Sections 300 M/ $ 178,320 ، ديوار استنادیPending Approval

Contracting ، 
قرارداد

ontracting ، ارداد
Pending Approval

Construction ، عمار و ساختمان

Construction ، اعمار و 
ساختمان

Total: $ 1,218,215

            Identification/Design ، طرح 
مشخصات و ديزاين /

Contracting ، قرارداد

Identification/Design ، طرح و ديزاين / مشخصات Contracting ، 
قرارداد

Approved ، منظور شده

Construction، اعمار و ساختمان

   Road, Culvert & Retaining Wall/ $ 468,494 ،  سرک ، پلچک و ديوار استنادی

                      Street Reha. 4 km/ $ 242,415 ، بازسازی سرک

Street Reha. 300M/ $ 175,000 ، بازسازی سرک

Pending Approval

Construction ، اعمار و ساختمان

ication/Design ، يزاين / مشخصات

Assadabad

Identification/Design ، 
مشخصات طرح و ديزاين /

Contracting ، قرارداد

Approved، منظور شده

        Construction            

اعمار و ساختمان

Construction 

ساختمان و اعمار

  Drainage Ditch 1,600 M/ $ 70,059 ، جويچه و آبروها

 Drainage Ditch 1,300 M/ $ 83,927، جويچه و ابرو ها

Future Projects Development                

$ 175,000

Present Projects in Development             
$ 242,413

Projects Submitted COTR                   
$  178,320 

Projects in Progress or Complete            

$ 622,480

An example of a service delivery improvement project preparation and 
implementation timeline

CENTRAL SUPPORT OFFICE MUNICIPAL CAPACITY DEVELOPMENT 
ACTIVITIES  

Youth Support 

The Youth Support Unit made progress this 
month in identifying opportunities for small 
grants in the areas of sports, civic education 
and internships. Youth-related NGOs will soon 
receive a request for proposals to submit 
project ideas and these proposals will be 
presented to the municipalities for 
consideration. The youth support aims to 
educate youth about their role in participating 
in municipal governance activities and it also 
promotes municipal support to youth through 
sports. 

 

Capacity Building 

The Capacity Building Unit 
completed combining plans for 
2011 capacity building programs 
identified by each unit of RAMP 
UP East. The proposed training 
programs will be offered to 
municipalities as part of the 
preparation of the MIPs for the 
second year of the project. RAMP 
UP East will produce training 
manuals for each capacity 
building component to be used as 
a reference for future training 
activities. The training manuals 
will be shared with IDLG/GDMA 
and other government agencies 
such as the Afghanistan Civil 
Service Institute (ACSI) as 
appropriate to ensure that the 
training modules are aligned with GIRoA plans and strategies for capacity building at the 
municipal level.  

Following is an overview of the capacity building activities undertaken in March:  

1. Preliminary meetings were held with two government partners – IDLG/GDMA and ACSI 
– to explore their capacity building needs and opportunities for training collaboration; 

2. A “Good Training Development” briefing note was created to highlight the optimal 
process to create the proposed 15 modules of the financial training package;  

Panjshir city football team  
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3. Statements of work for training on bids and contracts for small business, and basic 
business skills for women engineers, were developed for sub-contractor Appleton. 

 

Economic Development and Revenue Generation 

In March, RAMP UP East continued providing 
technical support for a pilot business registration 
project as well as the preparation of economic 
profiles. The support provided will enable municipal 
officials to understand the basis for taxation and 
identify new taxpayers. Similarly, the economic 
profiles will guide municipalities to develop policies 
to attract new business. 

In Khost, municipal officials were trained to 
categorize business registration data and use it to tap 
new revenue generation opportunities. The Economic Development team evaluated the Charikar 
pilot business registration project. Recommendations were made to improve the process and 
apply it to other business registration projects that will be proposed in other municipalities.  

RAMP UP East plans to conduct a two day workshop in April to train Jalalabad municipal staff 
on assets management. The municipalities of Maidan Shar and Mehterlam will be trained on the 
business registration process in May. 

 

Public Relations and Outreach  

Sixteen municipal officials from Puli Alam in Logar province received training to improve 
practices for conducting the citizen forum and preparing newsletters. The absence of women’s 
participation in the citizen forum was discussed and recommendations were made to overcome 
this challenge.  

The recommendations included making sure that the Mayor holds a special meeting with women, 
broadcasts a radio announcement that urges women to participate in the meeting, and tasking 
women to speak at the forum.  

Citizen engagement in municipal decision making 
was also discussed. The participants agreed that the 
Municipality will assign the Media Officer to take 
notes and report to the public on the follow-up to 
action points recommended by citizens.  

In Mahmud Raqi in Kapisa, municipal staff 
members were trained on writing skills to produce 
newsletters. RAMP-UP East will initially fund the 
production of 3 newsletters for the Municipality 
until an advertising plan is finalized and 
implemented. 

Khost, March. Municipal officials took charge of the
business registration initiative 

Puli Alam, March. Municipal officials discussed ways to 
enhance women’s participation in the citizen forum 




