
 

 

 

 

 

  

REGIONAL AFGHAN MUNICIPALITIES 
PROGRAM FOR URBAN POPULATIONS – 
REGIONAL COMMAND EAST 

 

MONTHLY REPORT: FEBRUARY 2011 

 

March 2011 

This publication was produced for review by the United States Agency for International Development. 

February 2011,Puli Alam. Citizens Inaugurated with the Municipality the Construction of Parking Lot Project in the Commercial Area of the City  



 

REGIONAL AFGHAN MUNICIPALITIES 
PROGRAM FOR URBAN POPULATIONS 
– RC EAST 

 

 

MONTHLY REPORT: FEBRUARY 2011 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The authors’ views expressed in this publication do not necessarily reflect the views of the United 

States Agency for International Development or the United States Government. 



 

Program Title: Regional Afghan Municipalities Program for Urban Populations – 
Regional Command East 

Sponsoring USAID Office: USAID/Afghanistan 

Contract Number: 306-C-00-10-00526-00 

Contractor: DAI 

Date of Publication: March 15, 2011 

Author: USAID RAMP UP East Project Staff 



REGIONAL AFGHAN MUNICIPALITIES PROGRAM FOR URBAN POPULATIONS (RAMP UP) – RC EAST 
MONTHLY REPORT: FEBRUARY 2011 I 
 

 

CONTENTS 

ABBREVIATIONS & TERMS ...........................................................................................  II 

ABOUT RAMP UP EAST.....................................................................................................  1 

USAID RAMP UP EAST FEBRUARY 2010 HIGHLIGHTS ...........................................  4 

MUNICIPAL GOVERNANCE AT THE SUB-NATIONAL LEVEL ..............................  6 

MUNICIPAL PROGRESS REPORTS................................................................................  7 

Central Area Overview: Bamyan, Maidan Shar, Puli Alam .......................................  7 

Charikar Area Overview: Charikar, Panjshir, Mahmud Raqi .................................. 15 

Jalalabad Area Overview: Jalalabad, Mehterlam, Assadabad .................................. 27 

Gardez Area Overview: Gardez, Khost, Sharana, Ghazni ......................................... 34 

CENTRAL SUPPORT OFFICE CAPACITY BUILDING ACTIVITIES ....................  45 

ANNEX I : PROJECT STATUS SUMMARY REPORT 

 

 



REGIONAL AFGHAN MUNICIPALITIES PROGRAM FOR URBAN POPULATIONS (RAMP UP) – RC EAST 
MONTHLY REPORT: FEBRUARY 2011 II 
 

ABBREVIATIONS & TERMS 

 

AO  Assistance Objective 

ACSO  Afghan Central Statistics Office 

ACSS  Afghanistan Civil Service Support Program (USAID) 

AIDAR  USAID Acquisition Regulations 

AMSP  Afghanistan Municipal Strengthening Program (USAID/ICMA) 

ANDS  Afghanistan National Development Strategy 

ASI  Afghanistan Stability Initiative (USAID/DAI) 

ASMED  Afghanistan Small and Medium-Sized Enterprise Development (USAID/DAI) 

AVIPA  Afghanistan Vouchers for Increased Production in Agriculture (USAID) 

ASGP  Afghan Sub-National Governance Program (UNDP) 

AWP  Annual Work Plan 

CAWSA  Commercialization of Afghanistan Water & Sanitation Activity (USAID/ 

ICMA) 

CDC  Community Development Council (established under NSP) 

CDP   Community Development Plan 

CERP  Commander’s Emergency Response Program 

CLIN  Contract Line Item Number 

CO  Contracts Officer 

COP  Chief of Party 

COTR  Contracting Officer’s Technical Representative 

DoS  Department of State 

DAI  Development Alternatives Incorporated 

DCOP  Deputy Chief of Party 

DMA  Department of Municipal Affairs (Office within IDLG) 

DDA  District Development Assembly 

DoWA  Department of Woman’s Affairs 

EA  Embedded Advisor 

EDC  Education Development Center, Inc. (USAID Implementing Partner) 

FAF  Foreign Assistance Framework 

FIRUP  Food Insecurity Response for Urban Populations (USAID) 

FOB  Forward Operating Base 

FPO  Field Program Officer (USAID officer within the PRT) 

GDA  Global Development Alliance 

GIRoA  Government of the Islamic Republic of Afghanistan 

GIS   Geographic Information System 

HO  Home Office 

IARCSC  Independent Administrative Reform and Civil Service Commission 

ICMA  International City/County Management Association (RAMP UP East 

Subcontractor) 

IDLG  Independent Directorate of Local Governance 

INF  Infrastructure (project) 

IP  Implementing Partner 

IR  Intermediate Result 

ISAF   International Security Assistance Force 
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LGCD  Local Governance and Community Development Project (USAID/DAI) 

LOP  Life of Project 

M&E  Monitoring and Evaluation 

MIS   Management Information System 

MOU  Memorandum of Understanding 

MRRD  Ministry of Rural Rehabilitation and Development 

MIP  Municipal Improvement Plan 

MoUD  Ministry of Urban Development 

NGO  Non-Governmental Organization 

NINF  Non-Infrastructure (project) 

NSP  National Solidarity Program 

O&M  Operations and Maintenance 

PAR  Public Administration Reform 

PDC  Provincial Development Committee 

PMP  Performance Management Plan 

POP  Period of Performance 

PRT  Provincial Reconstruction Team 

RAMP UP Regional Afghan Municipalities Program for Urban Populations (USAID 

Program) 

RC (E,W,N,S) ISAF Regional Command East, West, North, South 

SMAP  Strategic Municipal Action Plan 

SME  Small and Medium Enterprise 

SMGA  Senior Municipal Governance Advisor (RAMP UP East Key Personnel) 

SOP  Standard Operating Procedures 

SWM  Solid Waste Management 

SO  Strategic Objective 

TAMIS  Technical Assistance Management Information System 

UN  United Nations 

UNDP  United Nations Development Program 

USAID  United States Agency for International Development 

USG  United States Government 

VET/CBSD Vocational Education and Training and Community Based Skill Development 

Program (USAID program) 

Terms 

Gozar Neighborhood 

Nahia Municipal District 

wakil or kalantar Nahia or gozar representative 

Mustoufiat Sub-national representative office for Ministry of Finance 

Tashkeel Administrative structure of a GIRoA entity 

Safayi tax Service charge and property tax 

Sharwali Municipality 

Moqarara Regulation 
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ABOUT RAMP UP EAST 

The Regional Afghan Municipalities Program for Urban Populations, Regional Command East 

(RAMP UP East) started in June 2010 with the purpose of creating effective, responsive, 

democratic, transparent, accountable, municipal governance in the fourteen provinces that 

comprise the International Security Assistance Force’s (ISAF’s) Regional Command East. 

RAMP UP East is comprised of three distinct components, each tied to a specific goal: 

Component 1 ~ Capacity 

Building of the GIRoA officials 

at the municipal level: All 

activities under this component 

will directly contribute to 

enhancing the capacity of 

municipal officials, managers 

and technicians to perform their 

core municipal management 

responsibilities. Based on an 

empirical understanding of the 

skills, capabilities, and 

knowledge of municipal staff, 

RAMP UP East provides a 

combination of on the job 

mentoring, training, and advisory 

technical support to enable more 

visible, responsive, and 

accountable governance at the 

municipal level. 

Component 2 ~ Support to the 

GIRoA to provide responsive, 

effective, and visible municipal 

service delivery programs: 

Activities carried out under 

Component 2 support 

municipalities in delivering 

visible, tangible, and desirable 

services to citizens in the form of 

municipal service delivery projects (Municipal Projects). These projects simultaneously serve 

two purposes: (1) Municipal projects provide citizens with marked improvements in their daily 

life, helping them to gain satisfaction and greater confidence in their municipal government; and 

(2) In executing projects hand-in-hand with municipal officials, RAMP UP East builds capacity 

with a clear learning-by-doing-approach, strengthening the GIRoA’s capacity to sustainably 

deliver services to citizens in the long term. 

Component 3 ~ Support to the GIRoA to improve economic development and revenue 

generation at the Municipal level: Activities implemented under this component directly support 

RAMP UP East Target Municipalities 

RAMP UP East works in all 14 provincial capitals—save 

Kabul city—in the provinces comprising ISAF Regional 

Command East (RC-E): 
 

 Asadabad (Kunar) ** Mahmud i Raqi (Kapisa) 

 Bamiyan (Bamiyan) Mehterlam (Laghman) ** 

 Charikar (Parwan)  Meydan Shar (Wardak) ** 

 Gardez (Paktya)**  Panjshir/Panjshir (Panjshir) 

 Ghazni (Ghazni)**  Parun (Nuristan) 

 Jalalabad (Nangarhar) ** Pul-e-Alam (Logar) ** 

 Khost (Khost)**  Sharana (Paktika) ** 

 **Key Terrain Districts: In the April 2010 Report on 

Progress Toward Security and Stability in Afghanistan, 

the U.S. Government, ISAF and the GIRoA jointly 

defined 80 districts across Afghanistan as ―Key Terrain 

Districts‖. Key Terrain Districts are defined as those 

districts ―where the bulk of the population is 

concentrated, and that contain centers of economic 

productivity, key infrastructure, and key commerce 

routes connecting such areas to each other and to the 

outside world.‖ Nine of the 14 target municipalities for 

RAMP UP East are located within Key Terrain Districts, 

as of October 2010. 
 

Note: RAMP UP activities in the Municipality of Parun 

(Nuristan) are on hold, pending the resolution of logistical 

and security issues. 
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the growth of local economic development and strengthens revenue generation, and thereby the 

municipality’s ability to finance its public services and operating costs. As RAMP UP East 

activities under Components 1 and 2 strengthen municipal capacity and service delivery, 

activities under Component 3 use the developed capacity, service improvements, and 

infrastructure to facilitate business growth and job creation. 

RAMP UP EAST OUTCOMES AND IMPACT 

The overall objective has three expected outcomes: Increasing the capacity of GIRoA municipal 

officials; markedly improving the delivery of municipal services to citizens in target 

municipalities; and increasing municipal capacity to enable, support, and sustain economic 

growth. 

RAMP UP East’s impact is measured by the degree to which Afghan citizens see local 

governance structures as legitimate. The perception of legitimacy is tied to receiving better 

services, understanding the responsibilities of municipal leaders, and playing an active role in 

municipal decision making. Delivery of essential services to citizens and businesses will foster a 

stronger revenue base more likely to comply with taxation requirements, generating greater 

revenues that enable a government to more effectively sustain, and potentially expand and 

improve, essential services.  Measurement of RAMP UP East impact is a central tenet of our 

approach with accompanying requirements for data collection, measurements, and 

documentation to ensure outputs, outcomes, and impacts are clearly documented and duly 

analyzed. 

RAMP UP EAST IMPLEMENTING PRINCIPLES 

The RAMP UP East team is guided by six primary principles that are applied throughout all 

program activities: 

 Afghan Ownership: RAMP UP East will be seen as an extension of the GIRoA, not as 

an increased foreign presence and must work within Afghan structures. 

 Afghan First: RAMP UP East will work using Afghan regulations and systems and 

ensure that the project will use existing Afghan resources and assets to perform the stated 

objectives. 

 Demand Driven: RAMP UP East assistance will be deployed at the Kabul and sub-

national levels in accordance with the needs of the IDLG and the municipalities in which 

we work. 

 Long-term Capacity of GIRoA: RAMP UP East will focus on institutional development 

of municipalities in the long term while helping the municipalities deliver specific 

outcomes in the short term. 

 GIRoA Empowerment: RAMP UP East will report to both the GIRoA and USAID on 

the impact of its work.  All reports submitted to USAID will be shared with the IDLG, 

and GIRoA institutions that will be the lead voice to guide programmatic activities. 

 Learning-by-Doing: The best approach to capacity-building of municipal officials, 

managers, and technicians is integrated training and on the job mentoring that provides 

the required follow-up support needed to avoid training disconnects. RAMP UP East will 

apply classroom training with day-to-day, on-the-ground assistance to municipal staff, to 

help solve real problems in the communities. 
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Puli Alam, 20 February. The city Mayor together with the 

Governor, Provincial Council Member and community 

representatives inaugurated the parking lot project. 

 

USAID RAMP UP EAST FEBRUARY 2011 HIGHLIGHTS 

In February, RAMP UP East’s Public Relations 

and Outreach Unit undertook a general review of 

the public outreach newsletters and citizen 

forums through meetings with Team Leaders and 

Citizen Forum reports reviews. From these 

reviews training needs were identified for a 

number of municipalities. As follow-up the 

Outreach Unit organized three in-house training 

sessions in Panjshir, Charikar and Bamyan 

municipalities. The sessions were aimed at 

enhancing inclusive community participation in 

the citizen forums and improving the content of 

newsletter production.  

On 19 February 2011, construction work for the 

drainage ditch began in Asadabad city. A total of 167 laborers were recruited and will benefit 

from the cash-for-work opportunity for about sixty days. The planned 600m drainage ditch was 

selected by citizens during the Municipal Improvement Plan session held in the late summer of 

2010. The drainage ditch will pass through the bazaar and will help prevent flooding. As a first 

step, the Municipality requested businesses to remove wooden containers and stalls (shops) from 

the site where the ditch will be constructed.   

Also on 19 February, gunmen dressed as police 

stormed Kabul Bank in Jalalabad and killed at 

least 40 people and wounded more than 70,   

witnesses and government officials have said. 

As RAMP UP East’s municipal support office is 

located close to the bank, the attack resulted in 

some damage to the RAMP UP East office 

building. All staff escaped unharmed but the 

office windows were blown out and some 

furniture was damaged due to the attack by the 

insurgents. The office was renovated later on and resumed providing capacity building support to 

Jalalabad Municipality.  

The Puli Alam Municipality of Logar province 

began the construction of a car parking lot in the 

city on 20 February. About one hundred citizens 

along with the Mayor and the Governor of Logar 

province celebrated the long-awaited parking lot 

construction. The car park area includes 

sidewalks, greenery and public toilets. An 

estimated 1,500 businessmen in the city of Puli 

Alam will benefit from this project. The parking 

facility will provide adequate parking to serve the 

traders, businesses and customers in the town 

center.  

Bamyan, 27 February. Municipal officials discussed the 

newsletter business sustainability and women’s 

participation in the citizen forum. 

Jalalabad, 19 February. The attack on Kabul Bank 

(pictured) resulted in damage to the RAMP UP East office. 
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The business registration pilot project in Charikar continued for the second month in Districts 1 

and 2. A total of 574 businesses were registered in District 2 and 250 businesses in District 1 

since the start of the project in January 2011. The relevant data was categorized and 

computerized by the municipal officers. The Mayor of Charikar, Ghulam Sediq said ―this project 

will enable the municipality to have an overview of businesses in the city and to track economic 

progress. It will also make it easier to contact 

shopkeepers for tax collection purposes‖.   

Citizens’ representatives living in Bamyan city 

were very curious to meet their young new 

Mayor, Khadim Hussain who was appointed by 

IDLG in late February 2011. The monthly Citizen 

Forum provided the opportunity for community 

members to introduce themselves to the Mayor 

and ask him about his plans for the municipality’s 

development. The event was highly attended and 

the Mayor’s office had no more available space as 

a larger number of citizens turned up to meet the 

new Mayor. Many of the citizens gathered spoke up and voiced their concerns about food price 

increases and taxation of imported goods from other provinces. 

 

  

Bamyan, 27 February. Citizens requested their new Mayor 

to form a food price control committee  
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MUNICIPAL GOVERNANCE AT THE SUB-NATIONAL LEVEL 

IDLG to Host Mayors’ Conference in April 2011 

Fourteen Mayors from the Eastern Region of Afghanistan will participate in the IDLG Mayor’s 

Conference to be held in Kabul on 6-7
th

 April 2011. The RAMP UP East supported event aims to 

review thirteen Municipal Improvement Plans (MIPs) prepared by municipalities located in 

ISAF’s RC East area. The plans are designed to enhance capacity building, and identify service 

delivery projects and revenue generation opportunities for the municipality.  

In the summer of 2010, USAID launched the Regional Afghan Municipalities Program for Urban 

Populations – Regional Command East. The program provides support to IDLG and 

municipalities to enhance inter-governmental communications and will bring municipalities 

closer to the central government. The Mayor’s Conference will improve the flow of information 

between municipalities and IDLG and will assist in joint planning and strategy development for 

improved municipal governance.  

The planned conference agenda comprises of a review and discussion of the Municipal 

Improvement Plans and economic profiles of the cities. The review will provide IDLG with an 

opportunity to streamline planning at the national level and to strengthen coordination of 

municipal service delivery projects at provincial level and national level. 

 In addition, the conference will promote good governance practices by showcasing examples 

developed in RAMP UP East municipalities by including presentations on good local practices. 

These include computerization of municipal data management in Asadabad, community outreach 

in the Municipality of Khost, the MIP development process in Puli Alam, the business 

registration pilot project in Charikar, and the Maidan Shar drainage ditch construction project.  

IDLG and RAMP UP East will discuss the challenges faced by the program in some 

municipalities such as the understanding of the program’s objectives, resources and supported 

activities. This discussion is being planned with the objective of improving cooperation and 

strengthening a collaborative partnership between RAMP UP East and the municipalities under 

the leadership of IDLG. 

In February 2011, RAMP UP East organized three coordination meetings with IDLG to discuss 

the conference and to plan the conference agenda.  The Mayor’s Conference is being sponsored 

by USAID. 
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Puli Alam, 20 February. The city Mayor together with the 

Governor and community representatives inaugurated the 

parking lot project. 

 

Puli Alam, 23 February. The Public Finance Officer of Puli 

Alam Municpality learned how to compare performance 

based and ordinary budgets.  

MUNICIPAL PROGRESS REPORTS 

CENTRAL AREA: PULI ALAM, MAIDAN SHAR, BAMYAN, 

PULI ALAM MUNICIPALITY 

Province: Logar 

 

MUNICIPAL SERVICE DELIVERY IMPROVEMENT PROJECT 

100 Citizen Inaugurate the Puli Alam Parking Lot with the Mayor 

The Puli Alam Municipality of Logar province 

began the construction of the car parking lot in 

the city on 20
th

 February 2011. 100 citizens along 

with the Mayor and the Governor of Logar 

province celebrated the long awaited parking lot 

construction. The event received local media 

coverage that highlighted the municipality’s new 

achievement. 

The car park area of about 61m x 26m includes a 

122m sidewalk, greenery and public toilets. An 

estimated 1,500 businessmen in the city of Puli 

Alam will benefit from this project. The parking facility will provide adequate parking to serve 

the traders, businesses and customers in the town center. Prior to developing this car parking 

project the municipality had no organized car parking, which led to residents parking cars on the 

road in front of shops. This obstructed shop entrances, disrupting business and adding to the risks 

of traffic accidents. 

In August 2010, citizen representatives and the municipality prioritized the project and included 

it in the Municipal Improvement Plan. The parking lot location was selected with the 

involvement of the Local Shopkeepers Union and the municipality.   

 

MUNICIPAL CAPACITY BUILDING 

FUNCTIONAL TRAINING AND IMPACT 

PUBLIC FINANCE 

Puli Alam produces an Electronic Financial 

Report  

In February, the Chief Accountant of Puli Alam 

learned about the differences between 

performance based budget and ordinary budget. 

RAMP UP East assisted the Chief Accountant to 

produce a cash flow chart for property rental 

income collected by the municipality. The Chief Accountant was also shown how to computerize 

revenue generation data and expenditure against the budget. For the first time the officer 

produced an electronic Quarterly Financial Report and submitted it to IDLG. 
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Puli Alam, 14 February. The PDC meeting participants 

received an update from the Deputy Governor about RAMP 

UP East activities  

   

 

PUBLIC WORKS 

The Public Works Officer received training in February in the following areas: Construction Site 

Management, the production of Bills of Quantity, Labor Management and Quality Assessment.  

In addition, the officer learned about project site selection and began site surveys for a potential 

dumpsite location on the outskirt of the city. An inventory of municipal assets was also prepared 

by the officer with assistance from RAMP UP East. 

 

ECONOMIC DEVELOPMENT 

Puli Alam to Computerize the Revenue Generation Data for the last five years  

The Puli Alam Head of Revenue Generation Department received on-the-job training by RAMP 

UP East and was shown how to produce an estimate income sheet for revenue generation 

projects such as municipal public parks and restaurants. The municipal officer began the 

computerization of revenue data for the last five years and shared these with the Mayor for 

further revenue generation enhancement planning.  

 

CORE SKILLS TRAINING AND IMPACT 

PUBLIC ADMINISTRATION 

This month, RAMP UP East assisted the Public Administration Officer to draft five ToRs for 

vacant positions and advertisement placement through the Civil Service Commission. The newly 

hired Public Outreach Officer was also trained on how to arrange the monthly Citizens Forum, 

Radio Roundtable discussions and Newsletter Production. 

 

MUNICIPAL PUBLIC RELATIONS AND OUTREACH 

INTERGOVERNMENTAL RELATIONS 

On 14
th

 February, the Puli Alam Deputy 

Governor convened the monthly Provincial 

Development Council. The Deputy Governor 

announced the planned inauguration of the new 

Puli Alam Parking Lot on 20
th

 February and 

urged community representatives to participate in 

the project opening ceremony. 

The Mayor of Puli Alam city explained the 

project details to the participants and also 

discussed the future solid waste management 

project proposed to RAMP UP East. The Deputy Governor and the Mayor appreciated the 

support provided by USAID to improve municipal public services. 
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Maidan Shar, 22 February. Director of MoPH 

Departement surveyed the women’s park site near the 

public hospital. 

MAIDAN SHAR MUNICIPALITY 

Province: Wardak 

 

MUNICIPAL SERVICE DELIVERY IMPROVEMENT PROJECT 

Planning for the Women & Children’s Park Started in Maidan Shar 

Project development began for the Women and 

Children’s Park Project in Maidan Shar. The 

municipal engineering team along with the Health 

Department Director visited the proposed park 

site located in front of Maidan Shar public 

hospital and undertook site surveys required for 

the project design. The project was selected by 

citizens and the municipality during the 

Municipal Improvement Planning session held in 

the autumn of 2010. 

The proposed park is located near the hospital and 

will provide an amenity that can be enjoyed by 

patients who are able to visit the park to benefit 

from the greenery, fresh air and other park 

amenities that will be provided.  

 

MUNICIPAL CAPACITY BUILDING 

FUNCTIONAL TRAINING AND IMPACT 

PUBLIC FINANCE 

 The Maidan Shar Public Finance Officer received on the job training this month and produced 

an inventory of municipal assets. This will support municipal revenue generation and for public 

infrastructure will assist in preparing maintenance plans. In addition, a procurement procedure 

flow chart was produced and the municipal Head of Accounting Department attended basic 

Financial Management training organized by RAMP UP East. 

 

ECONOMIC DEVELOPMENT 

Maidan Shar Municipal Economic Profile is Completed 

The Municipal Economic Profile of the municipality was finalized this month and translated into 

local languages – Dari and Pashtu - for further review by the Mayor and the Governor. The 

municipal team also produced list of revenue generation sources.   

RAMP UP East assisted the municipality to produce a presentation of the last two years of 

municipal income. The analysis provided the municipality with a clearer idea of potential 

sustainable revenue resources.  
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Maidan Shar, 27th February . Women and men discussed 

the “tree planting day” plans with the Mayor. 

 

Maidan Shar, 14 February. The City Sanitation unit 

surveyed public assets in the city. 

 

PUBLIC WORKS 

The Maidan Shar Municipality Public Works 

Officer prepared a list of the municipal public 

assets and worked on service delivery project 

planning. RAMP UP East provided on the job 

training for the officer to use AutoCAD 

engineering software and helped to improve the 

filing system of the Public Works Department.  

 

CORE SKILLS TRAINING AND IMPACT 

The Public Administration Officer of Maidan 

Shar received further training on how to organize a citizen forum and how to respond to 

questions from citizens during public discussions.  The officer was able to prepare the citizen 

forum agenda, send out invitations and prepare the meeting notes. 

 

MUNICIPAL PUBLIC RELATIONS AND OUTREACH 

CITIZEN ENGAGEMENT AND PARTICIPATION  

The Acting Mayor of Maidan Shar convened a 

monthly Citizen Forum meeting on 27
th

 February. 

The Mayor briefed 37 participants on the 

municipality’s achievements and the challenges 

during the last month. Community representatives 

who included 10 women learned also about the 

municipal plan to celebrate the Nowruz festival 

(New Year). The Mayor announced a tree 

planting initiative where 5,000 trees will be 

planted by the municipality. Although the idea of 

trees planting was welcomed, the community 

representatives expressed concerns over the 

Municipality’s ability to secure irrigation water to irrigate the trees.  was quoted as 

saying ―we have two issues with planting the trees. First, there is not enough space to plan this 

number of trees inside the city and second, there is no water supply to irrigate the trees.‖ The 

Mayor explained that the municipality had convinced a donor agency to fund construction of a 

water supply system in Midan Shar and it will take about two months to complete this project. 

 accused the Municipality of making promises in the citizen forum but doing 

nothing for the public. He was quoted telling the Mayor: ―You promised in the previous citizen 

forum to launch a solid waste management project but citizens are still waiting for it and now 

you are talking about city greenery and tree planting. We want to see your actions.‖ The Mayor 

responded that the solid waste management project had received USAID approval and will start 

before the end of March 2011. 

Finally, the Mayor announced that the municipality will soon begin the construction of the bus 

station that connects Maidan Shar with Kabul and other surrounding districts.  
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STAKEHOLDER RELATIONS 

RAMP UP EAST – USAID COORDINATION 

 

On 10
th

 February, RAMP UP East and the USAID Activity Manager in Maidan Shar discussed 

the progress of program activities and the challenges faced in on-the-job training. The Team 

Leader and USAID representatives discussed solutions to enhance demand-driven training to 

strengthen support of the capacity building activities. 
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February 2011, Bamyan. USAID approved the construction 

of waste disposal enclosure and solid waste collection 

project 

BAMYAN MUNICIPALITY 

Province: Bamyan 

 

MUNICIPAL SERVICE DELIVERY IMPROVEMENT PROJECT 

Bamyan Historic City to Get Mosaic Sidewalk and Trash Bins 

This month, RAMP UP East began preparation to 

implement two public service delivery projects 

that had obtained funding approval. Both projects 

had been selected by citizens during the 

Municipal Improvement Planning meeting held in 

the summer of 2010. 

On 8
th

  March, activities will begin for the 

construction of the waste disposal enclosure and 

solid waste collection project. The project 

includes the installation of 15 trash bins located 

around the city as recommended by citizens and 

the municipality.  

In addition, the existing trash collection service 

will be expanded to include residential areas and solid waste disposal at the landfill site.  

Bamyan Municipality estimated that 10,000 households will benefit from the solid waste 

collection service supported by RAMP UP East. 

Furthermore, citizens of Bamyan city can look forward to using the new mosaic pedestrian 

sidewalk that will be constructed in the town. The 7,365m sidewalk rehabilitation project is 

expected to start at the end of March if weather conditions permit. The project will be of 

significant value to the city as it enhances beautification of the city that is recognized by 

UNESCO as a world heritage site and is frequently visited by tourists. The existing sidewalks in 

the commercial areas are in a poor state of repair and limit access to the bazaar, particularly 

during the winter months. Eight hundred small shops and their clients are expected to directly 

benefit from the project that will improve the appearance of Bamyan’s streetscape and will 

enable easier pedestrian access to the bazaar.  

 

MUNICIPAL CAPACITY BUILDING 

FUNCTIONAL TRAINING AND IMPACT 

PUBLIC FINANCE 

Bamyan Municipality Financial Report Drafted as Per Ministry of Finance Guidelines  

The Bamyan Municipal Public Finance Officer was trained this month by RAMP UP East to 

prepare computerized salary data and payroll sheets. The Finance Officer also improved the 

quarterly financial report and included proper documentation of expenditure bills, bank 

statements and purchase orders. These measures will assist the Municipality to maintain accurate 

records for future auditing purposes and strengthen financial accountability.  
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PUBLIC WORKS 

This month, RAMP UP East trained the Municipal Engineer to survey construction sites. A 

learning-by- doing-approach was applied for the site surveys for the Bamyan river retaining wall 

project proposed for USAID funding. The municipality was assisted in preparing a list of 

completed public service projects and projects being developed and these projects were 

categorized according to sector and donor by the municipality.  

 

ECONOMIC DEVELOPMENT 

The Bamyan City Economic Profile was completed this month. The profile drafting process 

consisted of training municipal officers on data collection from the different ministry line 

departments within the city and data analysis for planning. The profile provides a general 

overview of the Municipality’s existing resources and potential revenue resources all of which 

are included in the economic development profile. 

 

CORE SKILLS TRAINING AND IMPACT 

Bamyan’s Public Administration Officer produced this month the staff members’ TORs and 

organizational chart. The officer also received RAMP UP East support to improve reporting on 

the citizen forum and produce the second edition of the municipal newsletter.  

 

MUNICIPAL PUBLIC RELATIONS AND OUTREACH 

CITIZEN ENGAGEMENT AND PARTICIPATION 

New Mayor Appointed for Bamyan City 

Citizens’ representatives in Bamyan were very 

curious to meet with their young new Mayor, 

Khadim Hussain, who was appointed by IDLG in 

late February 2011. The monthly citizen forum 

provided an opportunity for citizens to introduce 

themselves to the Mayor and ask him about his 

plans for the municipality’s development.  

The Mayor who was a former Engineer at Save 

the Children NGO was asked to lead the citizen 

forum after just two days into his new 

appointment. Shopkeepers and the Wakil-e-Gozar 

voiced their complaints. The new Mayor listened patiently and responded to the complaints. The 

event was highly attended to the extent that the Mayor’s office run out of space as a large 

number of citizens turned up to meet the new Mayor. Many of the citizens gathered spoke up and 

voiced their concerns about food price increases and taxation of imported goods from other 

provinces. 

Bamyan, 27 February. Citizens requested the Mayor to 

form a food price control committee that consists of a 

member from the police, community representative and 

shop keepers representative. 
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The Mayor briefed the community representatives about the municipality’s achievements and 

about its revenue collection.  He also shared with them the first municipal newsletter produced 

and urged them to become active stakeholders of 

this municipal publication. Community 

representatives welcomed USAID’s support for 

the installation of trash bins and the construction 

of the market’s new mosaic pedestrian sidewalks.  

Shopkeepers’ representatives expressed concerns 

about the municipality’s lack of food price 

control and the double tax levied on the sale of 

goods. A shopkeeper, Haidar Ali, proposed an 

increase in the bread prices to enable bakers to 

gain a better living. Citizens also requested that 

the municipality construct public toilets and a 

slaughter house.  

The traffic police officer used the citizen forum as an opportunity to raise public awareness of 

road traffic and driving regulations. The officers urged drivers to slow down and use the car 

lights during the night to avoid accidents.  

On behalf of the Municipality and its citizens, the Mayor agreed the following at the forum:  

1. The municipality will establish a Food Price Control Committee that will consist of the 

following members: police, community representative, shopkeeper and representative 

from the governor’s office. The committee will undertake a market survey and share the 

report with the Mayor to assist in drafting a municipal food control policy. 

2. The municipality will propose a location for a car parking lot and share the proposed site 

details with the public for further planning and development.  

3. The municipality will work with the police to prevent any illegal construction in the areas 

around the historic Buda statues on the historical site.  

4. Street cleaning by the municipality will be undertaken in the early mornings before the 

start of the official working hours.  

 

 

RAMP UP EAST USAID COORDINATION 

On 26
th

  February, USAID’s COTR and A/COTR along with the RAMP UP East COP and Area 

Director visited Bamyan City and received an update from the Team Leader and other members 

of the RAMP UP municipal team on the program activities in Bamyan. The COTR and A/COTR 

were briefed on the economic profile, the Bamyan newsletter, and the capacity building program 

for the municipal staff. The USAID mission also visited the site of the proposed retaining wall 

project that will prevent flooding of the bazaar, and met with the local USAID team at the PRT.  

  

Bamyan’s new Mayor was welcomed by the community 

elders who praised his work at Save the Children. 
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Charikar municipality faces financial challenges of 

running the solid waste management project 

Charikar, 20 February. RAMP UP East launched a solid 

waste analysis to improve project management  

CHARIKAR AREA OVERVIEW: CHARIKAR, PANJSHIR, MAHMUD RAQI 

CHARIKAR MUNICIPALITY 

Province: Parwan 

 

MUNICIPAL SERVICE DELIVERY IMPROVEMENT PROJECT 

Municipality Faces the Challenge of Funding its Solid Waste Management Project   

The solid waste management project underway in 

Charikar continued to provide technical and 

financial support for daily trash collection and 

waste removal to the municipal landfill site.  

RAMP UP East is supporting the costs of 34 

laborers and fuel supply for 5 trash collection 

vehicles. However, Charikar Municipality faces 

some challenges in funding an additional 100 

laborers previously funded by the PRT. The 

municipality stated that it failed in finding a 

solution to this problem. The shortage of funding 

will limit the trash collection service and also impact on the lives of 100 laborers who gain a 

living through daily cash-for-work support. RAMP UP East is currently studying the possibility 

to temporarily expand its trash collection project in Charikar but a long-term, affordable solution 

needs to be found that guarantees the sustainability of the program.  

 

MUNICIPAL CAPACITY BUILDING 

FUNCTIONAL SKILLS TRAINING AND IMPACT 

PUBLIC WORKS 

RAMP UP East Launches Solid Waste 

Management Analysis in Charikar 

The major public works activity in February was 

the Charikar solid waste analysis pilot project. 

The Charikar Municipal Sanitation Department 

worked with the RAMP UP East team to develop 

and validate a systematic solid waste collection 

analysis process.   

This activity was a pilot activity to validate a 

systematic process for municipalities to improve 

their solid waste collection functions. The pilot 

project was successful and Public Works 

Embedded Advisors will be trained on the 
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Charikar, 13 February. The business registration pilot 

project continued in Districts 1 and 2. 

 

process in early March and will begin training municipal counterpart staff in the second week of 

March. RAMP UP East staff will also conduct a series of formal training of municipal 

counterparts at the Area Offices in the second half of March.  

The systematic collection analysis will allow municipal staff to identify the resources (vehicles, 

staff, fuel) required to provide a satisfactory standard of service for each identified location with 

a solid waste collection frequency of at least once per week.  

The process will enable municipal staff to establish a more effective collection route with better 

assignments for each trash collection crew. Route development will also assist the municipality 

in comparing actual work achieved against daily waste collection schedules. Finally, the 

systematic process will provide municipal staff with the information to identify capital 

improvement needs (waste bins, trucks, etc) as well as information required to develop accurate 

cost projections and budgets for solid waste management. 

 

PUBLIC FINANCE 

During the last week of February, the municipal Finance Officer was trained by RAMP UP East 

to understand the definition of Performance Based Budgeting and how to improve budget 

preparation and tracking. 

 

ECONOMIC DEVELOPMENT 

The Economic Development Profile Process Continued During February 

Charikar City Economic Development Profile development continued during February. The 

municipal team with support from RAMP UP East identified revenue generation projects to be 

included in the economic development profile. The Mayor stressed the importance of securing 

donor attention through the economic development plan to gain support for its funding. It is 

expected that the plan will be incorporated in the municipal development budget while some 

projects will require donor funding. The Municipal Revenue Generation Head commented on the 

project and said: ―The municipality didn’t have a development budget before or a proper 

economic development plan. This economic plan will drive the local economy forward and 

improve the municipal infrastructure.‖ 

 

D-REVENUE GENERATION: 

More Businesses Registered in Charikar  

The business registration pilot project in Charikar 

continued for the second month in Districts 1 and 

2. A total of 574 businesses were registered in 

District 2 of Charikar City and 250 businesses in 

District 1 of the city since the project started in 

January 2011. The relevant data was categorized 

and computerized by the municipal officers. The 

Mayor of Charikar, Ghulam Sediq said: ―This 

project will enable the municipality to have an 

overview of businesses in the city and to track 
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Charikar, 23 February. Five women participated for the 

first time in a citizen forum supported by RAMP UP East. 

 

economic progress. It will also make it easier to contact shopkeepers for tax collection 

purposes‖.   

 

One of the main challenges facing the business registration project is the availability of national 

ID cards. In response to this challenge, shopkeepers were told by the municipality through radio 

stations and at the citizen forum that they have to present their ID cards during the registration 

process. 

 

 

MUNICIPAL PUBLIC RELATIONS AND OUTREACH 

CITIZEN ENGAGEMENT AND PARTICIPATION 

Citizens Request Increased Women’s Participation in City Sanitation Public Awareness 

Over 50 citizens and government officials 

participated in the monthly citizen forum held on 

23
rd

 February. Five women took part in this 

meeting for the first time since the forum was 

launched last autumn. The citizens requested 

further discussion about the new municipal 

services and the Mayor explained the challenges 

of municipal revenue generation and municipal 

tasks. 

One of the forum participants, Haji Khalil spoke 

on behalf the shopkeepers and requested the 

municipality to establish specific bazaars for the 

sale of wood, vegetables and slaughter house. The Mayor explained that the municipality will 

implement projects listed in the Municipal Improvement Plan as a basic roadmap for the city 

development.  

Lack of awareness among citizens about trash disposal was also discussed at the forum. Wakil-e-

Guzar, Imamudin, was quoted as saying: ―Some residents dispose the garbage in front of their 

neighbors’ houses which causes arguments among residents. There should be more public 

awareness about the availability of trash bins in the city.‖ 

Using the Citizen Forum as a communication tool for municipal news, the Mayor of Charikar 

announced that UN-HABITAT will sponsor a door-to-door program to help raise public 

awareness about solid waste disposal in the old city area. He also explained the municipality’s 

collaboration with local radio stations and schools to address trash collection related issues. 

Furthermore, the Mayor shared a new plan for the old city development. The Mayor explained 

that the Ministry of Urban Development and the Transport Authority will facilitate road 

construction between Charikar and Mazar and between Charikar and Panjshir. In order to remove 

the illegal buildings and allow the road construction in the old city, some residential areas of the 

old city will be taken over by the government and the remaining parts will have a development 

plan to be shared with the public. 

 



 

 

REGIONAL AFGHAN MUNICIPALITIES PROGRAM FOR URBAN POPULATIONS (RAMP UP) – RC EAST 
MONTHLY REPORT: FEBRUARY 2011 18 
 

Charikar. USAID urged RAMP UP East to support trash 

collection from the industrial area  

Finally, the forum participants also asked for an increased role for women in public awareness. 

Shikiba, a school teacher, was quoted as saying: ―If the municipality invites women from each 

street of the city for city sanitation training and community outreach, this will improve the city 

hygiene conditions‖.   

 

MUNICIPAL MEDIA EVENTS 

This month, the Mayor of Charikar collaborated with Radio and Television of Afghanistan 

(RTA) to broadcast public announcements about tree cultivation. The announcement stated: 

―Dear residents, let’s celebrate the arrival of the new year. You are kindly requested to plant one 

or two trees in front of your houses and shops. Your contribution will make the city greener and 

beautiful.‖ 

 

RAMP UP EAST USAID COORDINATION 

USAID Activity Manager Recommends Trash Collection from the Industrial Area 

On 23
rd

 February, RAMP UP East held a 

coordination meeting with the USAID Activity 

Manager in Charikar. The meeting included a 

discussion about the delay in approving 

municipal service projects such as the road 

rehabilitation in the city. The Activity Manager 

explained that there are some concerns about the 

project which would be discussed with the 

Mayor for final recommendation for project 

implementation.  

The Activity Manager also announced the end of 

PRT funding for the Charikar solid waste management project. He asked if RAMP UP East was 

planning to expand its funding to allow the project to continue. The RAMP UP East 

representative explained that the program will undertake an analysis of the project and will 

prepare recommendations. The Activity Manager recommended that the project should help in 

collecting trash from the industrial area to reduce pollution.  

Finally, RAMP UP East provided an update on the pilot business registration project, its 

objectives and progress. It was agreed to have further coordination meetings between the PRT 

and RAMP UP East to discuss PRT support for the roads rehabilitation as listed in the Municipal 

Improvement Plan. 
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Bazarak. Municipality requested RAMP UP East to take 

over all payments for the solid waste project  

Panjshir. The heavy snow fall interrupted solid waste 

collection. 

BAZARAK MUNICIPALITY 

Province: Panjshir 

 

MUNICIPAL SERVICE DELIVERY IMPROVEMENT PROJECT 

Bazarak Requests RAMP UP East to Take Over Payment for All Trash Collection 

Activities  

The solid waste management project subsidized 

by RAMP UP East was interrupted because of 

heavy snow falls in Panjshir province during 

February and will resume as soon as weather 

permits.  

Since August 2010, RAMP UP East has assisted 

the municipality by covering the costs of fuel for 

two waste collection trucks (20 liters/day) for 13 

days per month. The agreement required that the 

municipality would be responsible for payment of 

the labor costs through other donors. In the 

meantime, the PRT through a separate 

arrangement provided the municipality with labor costs but only until the beginning of January 

2011 and when the PRT labor funding stopped the municipal solid waste collection service was 

also interrupted.  

Recently, the municipality requested RAMP UP East to take over payment for all solid waste 

collection activities including provision of labor costs. This request is being assessed to consider 

how to establish a sustainable municipal waste collection service.      

The municipality requested two new solid waste projects; one of which is a temporary landfill; 

the second is the expansion of the existing 

collection system.  The temporary landfill was 

submitted to USAID for consideration. The 

proposal for collection expansion is under 

development with the expectation that the 

municipality will work with RAMP UP East to 

conduct a systematic analysis. The municipality 

will have to commit to maintaining the service by 

signing an MOU with RAMP UP East detailing 

the phasing out of funding over a 12 months 

period. It is anticipated that the municipality will 

be able to develop other related supporting 

capacities in order to sustain the waste collection 

service, such as revenue generation, budget and 

operational planning and management.   
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MUNICIPAL CAPACITY BUILDING 

FUNCTIONAL SKILLS TRAINING AND IMPACT 

PUBLIC FINANCE: 

In February, the Bazarak Municipality Public Finance Manager began working on Performance 

Based Budgeting process to forecast annual expenses and income. Mr. Delwar welcomed the 

training and understood its significance to the municipality. He commented on the performance 

based budgeting training and said: ―The training I received helped the municipality to manage its 

expenditure according to its annual income resources.‖ 

Furthermore, RAMP UP East supported the municipality to computerize the salary sheets, 

expenditure and procurement forms. 

 

ECONOMIC DEVELOPMENT 

The Revenue Generation Officer of Bazarak received RAMP UP East support this month for the 

production of the municipal economic profile. The preparation of the profile involved data 

collection, analysis and coordination with line ministry departments for data consolidation and 

planning. 

 

CORE SKILLS TRAINING AND IMPACT 

PUBLIC ADMINISTRATION 

Media Business Plan for Bazarak Newsletter 

The Public Administration of Bazarak Municipality was trained by RAMP UP East to coordinate 

preparation of the municipality monthly newsletter. The Public Administration Officer 

developed the content and is working with the Revenue Generation Officer to prepare a business 

plan for revenue generation through the newsletter advertising sales. This will ensure that the 

publication will be financially self reliant to sustain its production costs.  

 

MUNICIPAL PUBLIC RELATIONS AND OUTREACH 

Extended Councilors Meeting Gains Public Support 

In February, Bazarak made significant strides in municipal public communications and citizen 

participation. Previously, the Bazarak Mayor met with District Councilors on a weekly basis. In 

February, RAMP UP East Public Relations and Outreach team met the Mayor and discussed the 

importance of wider public involvement as a means to improve communications, transparency, 

and foster improved governance and municipal-citizen interactions.   

The Mayor of Bazarak responded by calling for a public meeting to discuss municipal affairs. 

Thirteen community representatives participated in this extended councilors meeting. 

The Mayor discussed the solid waste management project funding issues and shared information 

on land allocation and strategic city planning with the participants. The Mayor went on to 

explain that in the previous year the government had allocated land plots for the National 

Security Department, GIRoA public service departments and Red Crescent.  
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Some of the mentioned agencies had begun construction works and others were planning these in 

coordination with the municipality. The Mayor acknowledged that the municipality had failed to 

manage this project because of limited human resources and funding. 

The Mayor invited the citizens to be involved and to collaborate in the city planning efforts. He 

also advised that the government would never grab land from citizens and explained that citizens 

must also stop land grabbing from government owned land. The Mayor’s sentiments were 

illustrated in the following quote: ―We want to engage citizens in planning their city and to help 

us to build it.‖ With regard to city sanitation, the Mayor stressed that a clean city is a sign of 

citizens’ ownership of their city.  

The Safai tax was also discussed at the meeting to improve understanding of municipal funding. 

The Mayor said: ―I have to be clear with the public about the municipal finance; the Ministry of 

Finance does not support the municipality but only supervises the budget so the municipality has 

to raise all of its income through taxation.‖ 

Citizens were briefed by RAMP UP East about the Municipal Improvement Plan progress, 

including service delivery projects for solid waste management, street asphalting and drainage 

ditch construction. Participants were asked to give their suggestions on the projects and to 

discuss these at the next citizen forum.  

The meeting generated a broad discussion about key issues of concern to citizens. Some of the 

issues and sentiments voiced by the citizens are illustrated in the following quotations:    

Mawlawi Suliman, the Head of Bazarak City 

Council explained the importance of the city 

improvements supported by the PRT, for example 

the portable drinking water project and road 

rehabilitation. He was quoted as saying: ―Donors 

and the PRT should coordinate with the 

municipality as the legal authority of the city.‖  

This illustrated the understanding that the role of 

the municipality is as the administrator or 

manager of the city.    

Abdul Malik, Deputy Head of Anaba District 

Council requested the PRT representative to help 

in building a public toilet in Anaba near the Islamic Knowledge School. He also complained 

about the municipality’s failure to improve the trash collection service. He was quoted as saying: 

―The trash bins are full in Anaba. Nobody collects the trash to remove it to drop it at the landfill. 

The Mayor has to explain to the public what is going on‖.  

Ustad Sadiq of the municipality solid waste management project asked citizens to improve their 

behavior towards the city sanitation. He went onto comment ―people throw away the trash 

everywhere. Why don’t they dispose it in the trash bins? The municipality will not clean up the 

streets until our people change their behavior.‖ 

The Mayor concluded this meeting by requesting that the PRT extend its funding of the solid 

waste management program that had finished recently. The request received public support from 

the participants who emphasized the need for waste collection and sanitation services in the city.  

 

February 28th,  Bazarak. The extended councilors’ meeting 

was open for the public to attend the discussion.  
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STAKEHOLDER & DONOR COORDINATION 

In February, the Mayor held two meetings with the PRT in Panjshir province. The Mayor 

discussed seven small grants for public service activities as proposed by the citizens of Bazarak 

with the PRT. It was agreed that the list of projects will be finalized in March and further 

discussion will be held about the municipality’s role in the project planning and implementation 

process.  

 

RAMP UP EAST - USAID COORDINATION  

On 14
th

  February,  the USAID Activity Manager held discussions with RAMP UP East about 

the planned drainage ditch, and culvert and sidewalk construction project that received USAID 

approval. The Activity Manager suggested that RAMP UP East renovate and correct engineering 

mistakes in the PRT constructed public toilet and include it in the current Municipal 

Improvement Plan (MIP). RAMP UP East consulted the Activity Manager about the public 

request to build a food market and to include it in the MIP. This request might be difficult at this 

point in time. However at a later time, the Mayor decided to use the municipality’s own budget 

to fix the public toilet and asked RAMP UP East to prioritize the food market construction.    
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The drainage ditch construction at Mahmud Raqi will be 

inaugurated in March 2011  

MAHMUD RAQI MUNICIPALITY 

Province: Kapisa 

 

MUNICIPAL SERVICE DELIVERY IMPROVEMENT PROJECT 

Citizens of Mahmud Raqi to Access 240M Drainage Ditch  

In this month, preparations began at Mahmud 

Raqi Municipality for the construction of 240m 

drainage ditch and sidewalk that will be 

inaugurated on March 8. 

Currently, the run-off from rain and melting 

snow, in addition to gray water and trash, 

accumulates on the side of the streets which 

results in problems for pedestrian access, can lead 

to potential health hazards and damage to shops. 

The drainage ditch construction will improve 

access to shops and public services. In addition, 

the project is expected to provide cash-for-work 

opportunities as local labor will be recruited by 

the municipality for the drainage ditch and sidewalk construction.  

 

MUNICIPAL CAPACITY BUILDING 

FUNCTIONAL SKILLS TRAINING AND IMPACT 

PUBLIC FINANCE 

Revenue Generation goals to be Prepared in Mahmud Raqi 

The Head of Mahmud Raqi’s Finance and Revenue Department received on-the-job training 

provided by RAMP UP East. The training consisted of setting future goals for revenue 

generation and budgeting, computerization of existing accountancy forms and the development 

of financial flow charts. All these measures will contribute towards strengthening the overall 

municipality’s financial management capacity.   

 

PUBLIC WORKS 

During the reporting period, RAMP UP East provided training for the Mahmud Raqi municipal 

Sanitation Manager. The training involved learning how to produce an analysis of the trash 

collection process and landfill management. The Manager was also trained to select appropriate 

trash bin locations in the commercial and residential areas of the city and was shown how to 

make a municipal map of the proposed locations with the use of GPS. 

In addition, The Sanitation Manager produced an inventory of the department and attended in-

house training on the development of the city greenery and its maintenance.  
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REVENUE GENERATION 

Mahmud Raqi Economic Profile Completed 

The economic profile of Mahmud Raqi municipality was completed this month by the 

municipality’s Revenue Generation Department. RAMP UP East provided the department 

members with training on data collection, categorization and analysis to produce an Economic 

Development Profile to assist with revenue generation. 

In addition, the Revenue Generation Department 

Manager received training on income generation 

report writing and presented it at the Citizens 

Forum.  A new business license template was also 

developed and computerized as a first step towards 

implementing a pilot business registration project.  

On February 9th, RAMP UP East organized a 

seminar about the planned Business Registration 

Project at Mahmud Raqi. The presentation 

comprised of an introduction about the Municipal 

Data Automation, Property Registration, and 

Geographic Information Systems used to 

supporting Business Registration. Mayor of 

Mahmud Raqi city welcomed the project and promised the municipality’s support. 

 

CORE SKILLS TRAINING AND IMPACT 

This month, RAMP UP East trained the municipality Administrative Manager on Human 

Resources Management. As a result of this training, the municipality produced its first Human 

Resources Database that recorded the municipal team professional qualifications and experience. 

The manager produced a stakeholder and donor agency contact list that will allow the 

municipality to improve its overall coordination, liaison with external agencies and public 

relations. Two TORs were also produced by the manager for the Municipal Engineer and the 

Property Registration Officer. 

 

MUNICIPAL PUBLIC RELATIONS AND OUTREACH 

CITIZEN ENGAGEMENT AND PARTICIPATION 

Mayor: the Municipality is Not Able to Provide Services without Citizen Contribution 

February 22nd was the day of the Citizen Forum where the Mahmud Raqi city Mayor shared 

with the public the municipality’s concerns over lack of municipal revenue resources. The Mayor 

explained to the 22 men and 9 women citizen participants that the municipality would not be able 

to provide basic municipal services without citizen contribution to the municipal revenue. 

According to the Mayor, Mahmud Raqi Municipality is one of the poorest in Afghanistan as the 

municipality does not own any property to help it generate revenues to enable it to support the 

delivery of municipal public services. The Mayor apologized to citizens on behalf of the 

municipality for not being able to address all the requests of citizens for improved municipal 

 

On February 14, the economic profile of Mahmud Raqi 

was completed.  
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services. The Mayor was quoted as saying: ―I’m 

happy that we all, citizens and municipality are 

gathered under one roof to discuss and solve our 

problems. Let’s give a hand to each other and to 

collect revenue to help the municipality serve the 

public.‖ 

The Head of the municipal Revenue Generation 

Department shared the municipality’s revenue 

report for municipal incomes and expenditures 

from March 2010 to February 2011 with the public. 

The report stated that the municipality had 

generated approximately 100,000 Afghanis for the whole year. The problem facing revenue 

generation in Mahmud Raqi is compounded by the lack of public awareness and shortage of 

municipal staff members. 

After the Revenue Generation Department Head finished his speech, citizens exchanged views 

about the tax collection and the municipality’s performance. , a member of the 

Community Development Center asked Mr. Nazanin Khan of the Revenue Generation 

Department: ―Where does the revenue collected through tax income go?‖ 

Responding for the Municipality, Nazanin Khan explained that 45% of the money is allocated 

for salaries and operational expenses and 55% is used to provide municipal services and 

development work. He also explained that the development budget was not sufficient because of 

the shortage of income resources.  

The representative of the Labor Union Aminulah requested that the municipality share with the 

public the Municipal Revenue Generation Report to improve transparency and accountability. 

The Mayor explained that RAMP UP East is helping the municipality to improve its financial 

reporting and business registration system so that the municipality will be able to file the data 

and share reports with citizens in the future.  

The Head of the Municipality’s Revenue Generation Department announced the launch of the 

Business Registration Project and explained its advantages and impact on public services. He 

said the project will collect data on active businesses and potential revenue generation resources. 

Businesses registered with the municipality will be able to access municipal services upon 

payment of the Safi tax. 

Finally, the Mayor repeated his request for the forum participants to raise public awareness about 

paying the municipal tax to help the municipality sustain and expand its services. 

 

  

On 22 February, the Mayor of Mahmud Raqi shared with 

the citizen forum information about municipal revenue.  
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STAKEHOLDER & DONORS COORDINATION 

INTER-GOVERNMENTAL RELATIONS 

Kapisa Receives $1.6M for Alternative Livelihood Projects 

On 15
th

 February, the Governor of Kapisa province hosted the monthly Provincial Development 

meeting with the participation of representatives of: the line ministries, UN, NGOs and the PRT. 

This time, the meeting focused on the 

Counternarcotics Alternative Livelihood projects 

within the agriculture sector.  

The Governor stated that Kapisa province had 

received a $1.6 million grant for being an opium 

cleared province. This money will be used for the 

construction of public service projects selected by 

the community. The Governor asked the 

municipality to participate in project selection 

and explained he was committed to consult with 

the public about the use of the grant funding.    

 

STAKEHOLDER AND DONORS COORDINATION 

On 23 February, the Mahmud Raqi Mayor held a meeting with international experts from RAMP 

UP East’s Central Office. The proposed business registration project was welcomed by the 

Mayor who pledged the municipality’s support to the program. The Mayor requested RAMP UP 

East support for the construction of a new municipal building as proposed in the Municpal 

Improvement Plan (MIP). The Municipal Governance Advisor explained that RAMP UP East 

has limitations with regard to handling complex designs and the constuction of a municpal 

building at this stage of the program.  This has to be assesed with regard to other factors eg 

project development, building season, funding approval, and therefore it would be advisable to 

address the other municipal public service priorities listed in the MIP at this stage.   

 

 

  

Mahmud Raqi, 15 February. The municipality will 

participate in implementing projects funded by the Ministry 

of Counter Narcotics.  
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JALALABAD AREA OVERVIEW: JALALABAD, MEHTERLAM, ASSADABAD 

JALALABAD MUNICIPALITY 

Province: Nangarhar 

 

KABUL BANK ATTACK DAMAGES RAMP UP EAST’S OFFICE 

On 19
th

 February, gunmen dressed as police 

stormed Kabul Bank in Jalalabad and killed at 

least 40 people and wounded more than 70. The 

attack resulted in damage to the RAMP UP East 

office building that is close to Kabul Bank. The 

office windows were blown out and furniture 

was damaged due to the powerful attack by the 

anti-government elements. RAMP UP East 

stopped its operational activities for two days as 

the bank area was cordoned off by police. The 

office was renovated later on and the municipal 

support team resumed providing capacity 

building support to the Municipality.  

 

MUNICIPAL CAPACITY BUILDING 

FUNCTIONAL SKILLS TRAINING AND 

IMPACT 

PUBLIC FINANCE  

During this reporting period, the Municipal 

Accounting Department members learned about 

Performance-Based Budgets and utilization of 

performance-based budget techniques. In addition, bank book and bank reconciliation forms 

were developed. 

The Revenue Department team received RAMP UP East training on how to format a general 

Journal book in order record and improve the monthly correspondence and revenue generation 

reports.  Furthermore, the District Municipality Report format was developed and computerized. 

The template includes reporting on revenue generation and office expenditure.  

 

PUBLIC WORKS  

Maintenance Plan is Developed for City Park 

The Municipal Public and Construction Work Director developed a maintenance plan for the city 

park. The plan addresses labor management and proposes two shifts and recommended 

increasing the number of the staff members to improve the park’s cleanliness. In addition, the 

Municipal Greenery Manager developed a tree planting plan that received the Ministry of 

Agriculture’s endorsement for tree planting site selection.  

Jalalabad, 19 February. The Kabul Bank attack resulted in 

damage to the RAMP UP East office 

   



 

 

REGIONAL AFGHAN MUNICIPALITIES PROGRAM FOR URBAN POPULATIONS (RAMP UP) – RC EAST 
MONTHLY REPORT: FEBRUARY 2011 28 
 

ECONOMIC DEVELOPMENT  

During the reporting period, the Jalalabad Revenue Generation Team learned how to prepare the 

Economic Development Plan and how to incorporate the municipal assets data in the plan. The 

Planning Manager circulated a letter to line ministries for data collection to develop the 

Municipality Economic Profile. 

 

CORE SKILLS TRAINING AND IMPACT  

PUBLIC ADMINISTRATION 

This month, the municipal Public Administration Officer learned how to facilitate and organize a 

citizen forum and also completed 80% of the municipality’s organizational profile. The officer 

also received on-the-job-training for the municipal magazine article writing and photography. 

 

PUBLIC ENGINEERING  

Mayor Requests RAMP UP Support for Road Extension 

The Jalalabad Engineering Team held a series of meetings this month with the Mayor, the 

Construction Department and RAMP UP East. The coordination meetings focused on the 

preparation for a road extension that links Cheeknowri Road to the Du Saraka junction.  

The Mayor of Jalalabad confirmed that the municipality will contribute to the road leveling and 

grading. The Mayor asked RAMP UP East to support the municipality with the following 

projects: a 2,400m roadside ditch construction, a 1,200m platform, a 90m retaining wall 

construction and street lighting.  The municipality will share the project designs with citizens and 

RAMP UP East for funding and technical support. 

 

MUNICIPAL PUBLIC RELATIONS AND OUTREACH 

RAMP UP EAST – USAID COORDINATION 

On 28 February, the Mayor of Jalalabad city 

held a coordination meeting with the PRT and 

the USAID State Department representative 

along with the USAID Activity Manager. The 

Mayor emphasized the importance of the 

proposed parking lot project and also 

prioritized the extension of Cheeknowri Road 

to be supported by RAMP UP East. 

The USAID Activity Manager advised the 

Mayor that the funding request should come 

through and be supported by citizens. The Activity Manager emphasized the value of the citizen 

forum to support and consult on public service delivery projects. The Mayor agreed with the 

suggestion and will share the proposal with citizens in the next forum to be held in March. 

  

February 28th, Jalalabad Mayor requested RAMP UP 

support of road rehabilitation project. 
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MEHTERLAM MUNICIPALITY 

Province: Laghman 

 

MUNICIPAL SERVICE DELIVERY IMPROVEMENT PROJECT 

Citizens to Access New Drainage Ditch and Sidewalk 

 

In February, the Mayor of Mehterlam told 

community representatives about USAID’s 

funding approval for the construction of a 7,750m 

drainage ditch and 4,000 m sidewalk and drainage 

ditch construction that will be launched in April 

2011. 

The Mayor also assured the public of a 

maintenance plan to be designed to support the 

sustainability of the new infrastructure.  

The Head of the Municipal City Council 

explained that he anticipated that citizens would 

witness a positive change in Mehterlam city. He 

also said that citizens had seen the municipality 

and RAMP UP East team surveying the construction sites and they had expressed support in 

maintaining the drainage ditch and wanted to be part of the project.  

 

MUNICIPAL CAPACITY DEVELOPMENT 

FUNCTIONAL SKILLS TRAINING AND IMPACT  

PUBLIC FINANCE  

This month, the municipal Finance Department supported by RAMP UP East developed a Cash 

Book to identify and maintain the municipality’s net cash surplus and budget deficit status.    

The Finance Manager received on-the-job-training to produce a performance based budget that 

will allow financial operations, planning and control through resource allocation and revenue 

forecasts. The manager was able to understand the differences between the current budgeting 

system and performance based budgeting. 

 

  

Informal drainage ditch organized by citizens  

of Mehterlam 
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PUBLIC WORKS 

The Municipal Engineer of Mehterlam completed 

drafting a road checklist and inventory of 

buildings as per the work plan prepared for the 

Engineering Department. The Engineer was also 

trained on how to use a computer for engineering 

purposes. Engineer Naqib was quoted as saying 

―I can finally perform all my technical 

engineering work through the computer. I feel 

that soon I will become a more competent 

engineer.‖  

 

REVENUE GENERATION  

Potential Revenue Generation Sources Identified in Mehterlam 

This month, the Revenue Generation Department identified potential income sources for the 

municipality and developed a format for collecting taxes from goods imported into the city. 

 

CORE SKILLS TRAINING AND IMPACT  

PUBLIC ADMINISTRATION 

This month, the municipal Administrative Team learned about administrative tasks such as: 

writing memos, preparing reports, and file management. The training provided by RAMP UP 

East applied computer skills for preparation of Administrative Forms and Report preparation.  

 

 

  

Mehterlam, 2 February. The municipal Engineer learned 

how to use AutoCad software 
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ASADABAD MUNICIPALITY 

Province: Kunar 

MUNICIPAL SERVICE DELIVERY IMPROVEMENT PROJECT 

600 Meter Drainage Ditch Construction Launched in Asadabad 

On 19th February, construction work for the 

drainage ditch began in Asadabad city. A total of 

167 laborers were recruited and will benefit from 

the cash for work opportunity for sixty days.  

The planned 600m drainage ditch was selected by 

citizens during the Municipal Improvement Plan 

session held in the late summer of 2010. The 

drainage ditch will pass through the bazaar and 

will prevent flooding. As a first step, the 

Municipality requested businesses to remove 

wooden containers and stalls from the site where 

the ditch will be constructed.    

 

MUNICIPAL CAPACITY BUILDING 

FUNCTIONAL SKILLS TRAINING AND IMPACT 

PUBLIC FINANCE 

In February, the Head of the Municipal Finance Department received training by RAMP UP East 

in the following: preparation of Performance Based Budget, Bank Accounts Reconciliation and 

Cash Book Management. 

 

REVENUE GENERATION 

The Head of the Revenue Generation Department continued to work on the municipal assets 

inventory to be completed by April 2011. 

 

CORE SKILLS TRAINING AND IMPACT  

PUBLIC ADMINISTRATION  

Asadabad municipal Public Administration Officer developed TORs for the Administrative 

Team Members. The Officer, Haji Shah Mahmood, was quoted as saying: ―The TOR will help us 

perform our duties according to planned objectives and timeline." 

 

  

On 19 February, construction work for the drainage ditch 

began in Asadabad with the recruitment of 167 laborers. 
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MUNICIPAL PUBLIC RELATIONS AND OUTREACH 

CITIZEN ENGAGEMENT AND PARTICIPATION 

Asadabad Mayor Is Open for Sharing Bidding Documents with the Public 

On 27
th

  February, the Mayor of Asadabad reported to community representatives the previous 

year’s development budget expenditure. A total of 31 community representatives including 13 

youth participated in the citizen forum meeting 

and were briefed about the municipal budgeting 

plans and achievements. The Mayor explained 

that the municipal development budget for the 

previous year was approximately 185,000 USD. 

He went on to advise that all the planned projects 

in the budget were achieved as planned.   

In a step towards achieving greater transparency, 

the Mayor expressed his willingness to share 

projects bidding documents with the public. The 

citizen forum participant  was 

quoted as saying: "We would appreciate it if one 

of the community representatives becomes involved in the bidding process to ensure 

transparency, accountability, and community ownership of public services." 

The success of the citizen forum continued to thrive when the mayor accepted his suggestion and 

asked the elders to nominate their community representative to participate in the bidding process.  

This confirms that establishing the citizen forum supports transparent municipal governance 

practices through public accountability.  

 

MUNICIPAL NEWSLETTER 

Asadabad Municipality Newsletter Produced   

Supported by RAMP UP East, Asadabad 

Municipality received a monthly publication 

license for the production of a municipal 

newsletter called ―Raghawona‖ or 

―Rehabilitation‖. The newsletter license was 

registered with GIRoA as a public awareness and 

municipal affairs publication.  

The first edition includes news about the project 

launch of the Asadabad drainage ditch 

construction supported by RAMP UP East, a 

report about the citizen forum discussions, 

environmental awareness and brief about the 

municipal activities undertaken in February. 

The newsletter intends to improve public communications and municipal accountability at the 

sub-national governance level. 

Asadabad, 27 February. The citizen forum demonstrated 

greater transparency practices.  

In February, Asadabad Municipality produced a self-

funded city newsletter 
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Asadabad, 27 February. The Provincial Governor praised 

RAMP UP East capacity building support activities.  

 

INTER-GOVERNMENTAL RELATIONS  

Kunar Governor Praises RAMP UP East 

On 27
th

  February, the Mayor of Asadabad 

participated in the monthly Provincial 

Development Council meeting chaired by the 

Governor. During this meeting, the Mayor 

reported on the municipality’s achievements and 

collaboration with RAMP UP East. 

The Governor of Kunar appreciated the RAMP 

UP East program and said: ―The project supports 

the capacity building of our municipality; this is 

why the municipal staff members are now able to 

design, implement and monitor projects with the 

use of municipal funds.‖ 
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GARDEZ AREA OVERVIEW: GARDEZ, KHOST, SHARANA, GHAZNI 

GARDEZ MUNICIPALITY 

Province: Paktia 

 

MUNICIPAL SERVICE DELIVERY IMPROVEMENT PROJECT 

Increasing the Cleaning Laborers Number is a Requirement in Gardez  

In February, Gardez Municipality continued to 

receive RAMP UP East technical and project 

management assistance for the city’s solid waste 

management program. The support included the 

provision of fuel for municipal vehicles and the 

costs of 28 laborers who were engaged in the 

solid waste collection project. 

However, the Mayor of Gardez was critical of 

RAMP UP East for not expanding the solid waste 

management project as quickly as planned in the 

Municipal Improvement Plan. The Mayor 

expressed his disappointment and explained that 

the municipality faced public criticism because it was not able to respond to citizen needs as the 

RAMP UP East proposed projects had not yet begun.   

Because of the heavy snow-fall in Gardez, the municipal team had not succeeded to efficiently 

collect all the trash from the city; as the municipal team was diverted trying to keep the roads 

open and clearing snow to enable public access.  

A shopkeeper, , commented on the municipality’s progress this month. He was 

quoted as saying: ―I recommend that the Municipality concentrate on clearing the sub-roads. The 

municipal team cleans only the main streets. This is not enough.‖ 

Citizen  added: ―Where is the municipality’s service? We have a municipality in 

name only. The ditches are blocked regularly due to the snow and heavy rain. The water gets into 

the houses and shops while the Municipality is doing nothing.‖ 

 

MUNICIPAL CAPACITY BUILDING 

FUNCTIONAL SKILLS TRAINING AND 

IMPACT 

PUBLIC FINANCE 

In February, the municipality financial system 

and accounting documents were reviewed and 

evaluated by RAMP UP East. The Finance and 

Accounting Manager received 4 days of training 

on basic modern accounting systems.  

Gardez, 21 February. The Mayor requested RAMP UP 

East to increase the number of cleaning laborers.  

Gardez, 6 February. The municipal financial and 

accounting documents were reviewed by RAMP UP East 
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The training was aimed at transferring financial data from hand written documents to an 

electronic system and computerizes all financial data. For the first time, the municipal payroll 

sheets were produced with the use of a computerized form. 

In addition, preparation for the new fiscal year budget has begun. The budget will be submitted 

to the Ministry of Finance on 21 March.   

 

ECONOMIC DEVELOPMENT 

Gardez Economic Profile is completed 

The Economic Development Team of Gardez completed the draft Economic Profile with the 

support of RAMP UP East. The Economic Profile will enable the Municipality to build on the 

available assets and plan for further revenue generation opportunities. The Municipality of 

Gardez was able for the first time to computerize the Economic Development Plan with the use 

of computerized forms. 

 

PUBLIC WORKS 

The Gardez Municipal Engineer learned how to use GPS, to undertake site surveys, and how to 

prepare project drawings and bills of quantity. 

The Mayor of Gardez requested RAMP UP support to help the Public Works Department with 

the solar lighting system project design. RAMP UP East provided technical support as requested.  

 

MUNICIPAL PUBLIC RELATIONS AND OUTREACH 

CITIZEN ENGAGEMENT AND PARTICIPATION 

Households to Plant Two Trees Each 

Twenty three community representatives participated in the Gardez city monthly citizen forum 

held in the last week of February. Youth representatives, shopkeepers and others discussed with 

the Mayor the Municipality’s proposal for planting two trees for each household.  

Mayor Agha Mohammad told the community 

representatives: ―As you may be aware, the 

municipality planted 500 trees in the city last 

month. I request each household to plant two trees 

at least in celebration of the new year.‖ The 

Mayor explained the positive impact on the 

environment through the tree planting efforts of 

citizens.    

With regard to another concern related to garbage 

disposal, the Mayor requested citizens to dispose 

of garbage in the allocated trash bins and not in 

the drainage ditches. The Mayor stated that the municipality plans for further construction of 

trash bins during the new fiscal year. He also asked citizens to pay the Safai tax on a regular 

The city Mayor requested each household to plan two trees 

in celebration of the new year 
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basis. The Mayor explained that the municipality had a limited budget and did not receive 

enough financial support from the central government. 

During the citizen forum a number of participants voiced their concerns:  

Haji Abdullah, the Head of the Local Council was quoted as saying: ―Gardez Municipality 

constructed six months ago a 26km road in the city. All citizens can see the bad conditions of 

this road so who is responsible for that?‖ He also urged citizens to plant trees to help in the city 

greenery.  

Haji Gulladin, a member of the Local Council stated that the Municipality is not doing well with 

delivering municipal services. He was quoted as saying: ―Residents do not see any change in 

their city. They ask us as representatives for city improvements but we have nothing to say.‖ He 

also added: ―The Municipality should provide sanitized clean water for the Bazar in Ahengaran 

District as the wells are owned by the municipality.‖ 

Finally, a member of the Butchers Union, , said: ―It is the representatives’ right 

to speak on behalf of the public. In short, I would say the Municipality has no active Mayor 

because we don’t see his presence or actions that positively impacted the city of Gardez.‖ 
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Gardez, 12 February. The Municipality produced for 

the first time computerized revenue generation forms   

GHAZNI MUNICIPALITY 

Province: Ghazni 

 

MUNICIPAL CAPACITY BUILDING 

FUNCTIONAL SKILLS TRAINING AND IMPACT 

PUBLIC FINANCE 

Performance Based Budgeting Explained in Ghazni 

In this reporting period, Ghazni’s Finance Officer received on the job training that included the 

following: Performance Based Budgeting, Financial Flow Chart development and preparation of 

the new fiscal year budget that begins in March 2011. 

Further skills such as Accounting Cycle and Procurement Procedures were also taught as per the 

guidelines provided by IDLG and Ministry of Finance regulations. The municipal Finance 

Officer received a detailed explanation of the development budget and budget planning process.  

 

ECONOMIC DEVELOPMENT 

During the reporting period, the municipal 

Revenue Generation Officer was trained by 

RAMP UP East to acquire the following skills: 

1- Revenue recording forms management  

2- Economic profile production 

3- The use of excel sheet for economic data 

entry 

4- Tax collection mechanisms 

5- The development of business registration 

system. 

 

REVENUE GENERATION 

Upon the completion of the Municipal Economic Profile, the preparation of the Economic 

Development Plan of Ghazni Municipality commenced. The plan will help the Municipality 

understand and plan mechanisms for increasing municipal revenues. 

 

PUBLIC ADMINISTRATION 

Supported by RAMP UP East, the organizational chart of Ghazni Municipality was produced by 

the Public Administration Officer. Furthermore, all the TORs of municipal officers were 

developed and approved by the Mayor. 
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CORE SKILLS TRAINING AND IMPACT 

RAMP UP East Launched Core Skills Training Activities in Ghazni 

On 26
th

  February, RAMP UP East launched core skills training activities for the municipal team. 

The training program launch was inaugurated by Ghazni’s Mayor Mr. Abdul Basir. The training 

includes basic computer skills, organizational management and English language classes. Thirty 

officials representing the local government and the municipality attended the celebration. 

Mayor Abdul Basir commented on the training and said: ―I request all the participants to not 

miss this valuable learning opportunity.‖ 

 

MUNICIPAL PUBLIC RELATIONS AND OUTREACH 

CITIZEN ENGAGEMENT AND PARTICIPATION 

Governor Insists on Bus Station Construction to be Supported by RAMP UP East 

On 9
th

  February, the Ghazni Provincial 

Governor hosted a community elders 

meeting with the participation of the 

municipal staff members. The meeting 

focused on preparations for the 2013 

celebration of Ghazni City as the Islamic 

World’s capital. 

The Governor stated that there are 72 

public service projects to be implemented 

between 2011 and 2013. He also 

emphasized the importance of the 

constructing 2 bus stations for departures 

and arrivals. The participants along with 

the Governor and Mayor strongly urged 

RAMP UP East to fund this project. 

Community elder  commented on the bus terminal. He said: ―I request all the 

companies and NGOs to respond to this public demand and to be transparent about it.‖ 

At the end of the meeting, the participants signed a letter requesting RAMP UP East support for 

the construction of the bus terminal.  

 

MUNICIPAL NEWSLETTER  

Public Private Sector Partnership Demonstrated in the Municipal Newsletter 

Previously, residents of Ghazni city used to receive a municipal newsletter known as ―Tajalla‖ 

on a regular basis. Newsletter production was stopped due to changes in the municipal 

leadership.  

Ghazni, 9 February. Community representatives signed a letter 

requesting RAMP UP East to construct a new bus terminal  
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Ghazni ,  27  Feb ruary.  Coordina t ion  meet ing  

between  th e  municipa l i t y  a nd  RAMP UP Eas t  

In February, RAMP UP East supported the re-

launch of the municipal newsletter called ―The 

City Post‖. The newsletter content was 

developed but the municipal staff had concerns 

over the lack of budget to support the newsletter. 

RAMP UP East helped the Municipality in 

getting private companies sponsorship of the 

newsletter for three months in return for 

advertising sales. The three month sponsorship 

will allow the Municipality to draw-up a 

business plan to secure further funding for the 

newsletter production costs.  

The Municipality will publish and distribute the newsletter during March. Further public 

communication training will be held in Ghazni to produce a media business development and 

distribution plan.  

 

RAMP UP EAST USAID COORDINATION 

On 2
nd

 February, the RAMP UP East team held a coordination meeting with the USAID DFPO 

in Ghazni. The meeting focused on the relationship between the RAMP UP East program and the 

Municipality.  

The RAMP UP East representative explained that the bus terminal proposed by the Governor 

does not currently match the RAMP UP East program scope of work, and that it would need 

further research. The USAID DFPO stressed the need to improve program coordination with the 

Governor of Ghazni while waiting for a final decision about possible funding and technical 

support for the bus terminal.  
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SHARANA MUNICIPALITY 

Province: Paktika 

MUNICIPAL SERVICE DELIVERY IMPROVEMENT PROJECT 

Citizens to Access 70 Trash Bins Location 

In this month, RAMP UP East continued supporting the Sharana municipality in preparing for 

the construction of solid waste collection trash bins. Concrete solid waste bin enclosures will be 

constructed in 70 separate locations in the Municipality. The trash bins installation project will 

be inaugurated when the weather conditions allow the on-site work to start up, either in March or 

April.  

Citizens of Sharana continued to benefit from the technical and financial support provided by 

RAMP UP East in support of the Municipality’s solid waste management project. In February, 

the municipal laborers collected 60 cubic meters of solid waste and cleaned a total of 5,000m of 

roads and drainage ditches within the city.  

 

MUNICIPAL CAPACITY BUILDING 

FUNCTIONAL SKILLS TRAINING AND 

IMPACT 

Public works training was provided through on-

the-job-training for municipal engineers. The 

training focused primarily on the use of AutoCad 

engineering software and project design. The 

municipal Engineer was also supported to 

produce public toilet drawings after he completed 

the site survey. 

 

MUNICIPAL PUBLIC RELATIONS AND OUTREACH 

CITIZEN ENGAGEMENT AND PARTICIPATION 

Municipality Blamed for Not Maintaining Trees 

On 28
th

 February the Sharana City Mayor convened a citizen forum meeting with the 

participation community representatives. The Mayor emphasized the need for timely tax 

payments and explained how taxes will contribute towards the sustainability and expansion of 

municipal public services. The Mayor was quoted as saying: ―when the municipality has good 

income, public services will be assured and improved.‖ 

The Mayor explained that the trash collection efforts are very limited as the Municipality does 

not have enough income to cover labor and trucks operating costs. He also advised that the 

municipality had previously charged a shopkeeper and had referred the matter to the court 

because the shopkeeper had not been paying tax for a long time.  

Sharana municipality 
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Furthermore, the Mayor announced PRT support 

for the solid waste collection project. Thirty 

laborers will be hired to boost municipal efforts 

for trash collection in the city for the next 6 

months.  

Shopkeepers’ representative   

commented on the Safi tax payment. He was 

quoted as saying: ―I’m ready to help the 

municipality in collecting the Safai tax on behalf 

of the shopkeepers.‖ He also requested that the 

municipality undertake further tree plantation. 

Gulzada blamed the municipality for not maintaining the trees and for its lack of responsibility 

towards the environment. He said that citizens witness the tree plantation every year but the trees 

die quickly as the Municipality had not irrigated the trees.  

Haji Momin, an elected Provincial Council member praised the value of the monthly citizen 

forum as one of the best ways to improve communication between the Municipality and citizens. 

He recommended that the Municipality also use media to announce the citizen forum meetings 

and to raise public awareness about the city’s sanitation and taxation system. Haji Momen 

highlighted the importance of municipal media relations and described it as a good way for the 

government ―to gain public confidence‖. 

Finally, the Mayor and participants requested RAMP UP East to support the construction of a 

new municipal building. The Mayor stated that the new proposed building will provide better 

work conditions for the municipal staff members. 

  

STAKEHOLDER & DONORS COORDINATION 

On 22
nd

 February, the Governor of Paktika hosted the Provincial Development Council meeting 

with the participation of municipal staff members. The Governor provided an update on the 

security situation in the province. The Governor and participants stressed that the Municipality 

has a role to provide sanitized water for residents and shops. 

The PRT representative explained that the PRT is currently working on road construction that 

connects Sharana with Zurmat anr Urgon districts of Paktika. The road construction is expected 

to positively impact on security as ANA and ANP will have better access and control of the areas 

which will lead to protecting citizens from armed militants.  

Finally, the Mayor asked RAMP UP East to share a progress report with the participants in the 

next meeting.  

 

  

Sharana, 28 February. Women participated for the first 

time in the citizen forum 
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RAMP UP EAST – USAID COORDINATION 

Demand Driven Training to Establish Basis for Municipal Capacity Building 

On 5
th

 February, RAMP UP East held a 

coordination meeting with the USAID Activity 

Manager. The RAMP UP team discussed 

concerns about the interest of the municipal staff 

members’ to learn new skills. The Activity 

Manager advised RAMP UP East to send a 

written invitation for the municipality to attend 

the training and send a copy to his office as well 

to attempt to resolve the issue.  
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KHOST MUNICIPALITY  

Province: Khost 

 

MUNICIPAL SERVICE DELIVERY IMPROVEMENT PROJECT 

Preparation for Drainage Ditch Construction Started in Khost  

The citizens of Khost city will soon benefit from 

improved drainage ditches and culverts. In 

February, RAMP UP East finished the project 

design and field preparation has begun to 

inaugurate the project during the month of April. 

At present, the drainage ditches in the central area 

of Khost are in a state of disrepair. The ditches 

are being used for depositing refuse, the area 

surrounding the ditches is uneven and the ditches 

do not provide proper drainage of liquid waste.  

With the deposit of waste in the ditches and the 

stagnant water, a significant hazard is created which at times also causes strong unpleasant odors. 

Citizens have expressed a desire during the Municipal Improvement Plan consultations last 

October to level the drainage ditches and top surface areas and place grates over the ditches to 

eliminate potential health hazards and prevent the deposit of solid waste in the ditches and 

stagnant water accumulation.  

The number of direct beneficiaries of this project is 14,000 residents. It is expected that this 

project will result in a positive change in the level of residents' trust in the municipality and that 

it is working for the interests of residents. 

 

MUNICIPAL CAPACITY BUILDING 

FUNCTIONAL SKILLS TRAINING AND IMPACT 

PUBLIC FINANCE 

The Khost municipali Account Officer received on the job training by RAMP UP East and 

learned about the following activities: 

1) Municipal accounting cycle. 

2) Revenue analysis  

3) Automation payrolls and other related accounting functions. 

 

REVENUE GENERATION 

Business Registration Project to Start in Khost 

The Mayor of Khost assigned a small team of municipal officers to start preparations for the 

RAMP UP East supported activity of business registrations. The data collection has started and 

will continue in March and April. An estimated 13,000 businesses will be registered and 

February 28th, Khost. The Mayor welcomed USAID support 

for the drainage ditch construction 
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categorized by the municipality. An analysis is expected to be undertaken later on to draw up 

plans for revenue generation opportunities.  

 

CORE SKILLS TRAINING AND IMPACT 

Following the Municipal Improvement Plan, RAMP UP East initiated management and 

information technology training for the municipal managers. Although the Mayor of Khost asked 

his team to attend, none of the municipal team members showed up at the training. Some of the 

officials indicated the need of a financial incentive to attend the training that RAMP UP East 

cannot provide. The RAMP UP East team is set to have further discussions with the Khost 

Mayor on demand driven capacity building activities to undertake in the next few months. 

 

MUNICIPAL PUBLIC RELATIONS AND OUTREACH 

CITIZEN ENGAGEMENT AND PARTICIPATION 

Illegal Construction Monitoring Committee Formed in Khost 

On 23
rd

  February the Mayor of Khost city along 

with 14 community representatives including the 

Districts Directors discussed the increase in the 

illegal building construction. 

Haji Zarif of the Local Council expressed the 

community concerns over the illegal construction. 

He said that construction without planning causes 

traffic congestion and undermines the municipal 

authorities.  

The Mayor and the forum participants agreed 

together to form a monitoring committee that 

comprises of the police, municipal member and community representative. The committee will 

produce a situation report and submit it to the Mayor with recommendations on actions to be 

taken. 

 

  

Khost, 23 February. The Mayor formed a committee to 

monitor illegal construction 
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CENTRAL SUPPORT OFFICE CAPACITY DEVELOPMENT ACTIVITIES 

PUBLIC FINANCE  

On 20-21 February the Public Finance team of 

RAMP UP East trained the program’s Embedded 

Advisors on performance based budgeting 

development. The two day training provided 

further explanation on the concept of 

performance based budgeting, break down 

revenue forecasting, and flowchart several 

financial functions for use in training and training 

modules. This resulted in several well defined 

procedures and a basis for training.  The team has 

developed template for the official performance 

based budgeting process and discussed revenue in 

broad terms and resulted in a revenue forecasting model.  

RAMP UP East hired a Financial Management Training Advisor on a short term basis. The 

Advisor provided flow charting exercises for documenting the process of collecting annual 

Business License Revenue and also the process for Expenditures. A discussion and group 

exercises focused on Internal Controls identifying situations within the municipalities in which 

internal controls are both strong and weak. The Advisor provided an overview of Single vs 

Double Entry Accounting to prompt discussion of future steps that can be taken to bring 

municipalities closer to a more balanced accounting process.   

 

Construction Management  

From 21-24 February RAMP UP East organized training on construction management and 

implementation. A total of 9 municipal officials from 8 municipalities were trained. The training 

agenda consisted of discussions on construction site safety, project inspection, quality 

assessment and site management.  

 

Public Relations and Outreach  

Sixteen Municipal Officials Receive In-house Public Communications Training  

In February, RAMP UP East’s Public Relations 

and Outreach Unit undertook a general review of 

the public outreach newsletters and citizen 

forums through meetings with Team Leaders and 

Citizen Forum reports reviews. From these 

reviews training needs were identified for a 

number of municipalities. As follow-up the 

Outreach Unit organized three in-house training 

sessions in Panjsher, Charikar and Bamyan 

municipalities, the sessions were aimed at 

enhancing inclusive citizens’ participation in the 

citizen forums and improving the content of 

newsletter production.  

February 20th, RAMP UP East organized performance 

based budgeting training  

Chariakr, 24 February. The Mayor agreed to include the 

newsletter cost in the municipality’s annual budget  
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Bazarak city of Panjsher: On 6 February, four municipal officials received training on the 

merits of municipal public communications and community outreach. As a result of this training, 

the municipal officers were able to understand the linkages between municipal communications 

and citizens rights to access to municipal information. For example budgets, expenditures, and 

tax revenues. The organization of the citizen forums was also discussed with the aim to expand 

the existing Wakel-e-Gozar municipal meetings to become more inclusive with wider 

community participation. In addition, the trainees learned municipal news writing skills and were 

able to draft news briefs about local municipal events.   

Charika:  On 24 February RAMP UP East provided newsletter production training for 10 

officers from Charikar municipality. Previously, the municipal newsletter of Charikar was 

supported by Afghanistan Municipal Support Program (AMSP). The newsletter production had 

stopped when the AMSP program ended. In order to restart the newsletter, RAMP UP East 

established the understanding between the municipality and the program to ensure that the 

municipality will produce A4 page newsletter that can be financially sustained and share useful 

municipal topics with citizens.  

The Mayor of Charikar confirmed the inclusion 

of the municipal newsletter costs in the next 

annual fiscal budget that will begin in May. The 

municipality with support from RAMP UP East 

will receive limited funding for 2 months to 

produce the newsletter and to use this time to 

establish a revenue generation plan through 

advertizing. The first newsletter edition and 

revenue generation plan will be produced during 

the first week of April 2011.  

Bamyan city: Two municipal officers received 

media revenue generation training on 27 

February. This training was requested by the 

municipality and was designed to respond to the 

municipality’s ambitious plan to secure the newsletter production fee through advertisements. 

The newsletter items were agreed based on municipal officers’ suggestions. In addition revenue 

resource options were suggested by the municipality and will be considered in the next monthly 

newsletter production. 

Bamyan, 27 February. Municipal officials discussed the 

newsletter business sustainability and women’s 

participation in the citizen forum  




