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ABBREVIATIONS& TERMS

AO Assistance Objective

ACSO Afghan Central Statistics Office

ACSS Afghanistan Civil Service Support Program (USAID)

AIDAR USAID Acquisition Regulations

AMSP Afghanistan Municipal Strengthening Program (USAID/ICMA)

ANDS Afghanistan National Development Strategy

ASI Afghanistan Stability Initiative (USAID/DAI)

ASMED Afghanistan Small and Medium-Sized Enterprise Development
(USAID/DAI)

AVIPA Afghanistan Vouchers for Increased Production in Agriculture
(USAID)

ASGP Afghan Sub-national Governance Program (UNDP)

AWP Annual Work Plan

CAWSA Commercialization of Afghanistan Water & Sanitation Activity
(USAID/ ICMA)

CDC Community Development Council (established under NSP)

CDP Community Development Plan

CERP Commander’s Emergency Response Program

CLIN Contract Line Item Number

CO Contracts Officer

COP Chief of Party

COTR Contracting Officer's Technical Representative

DoS Department of State

DAI Development Alternatives Incorporated

DCOP Deputy Chief of Party

DMA Department of Municipal Affairs (Office within IDLG)

DDA District Development Assembly

DoWA Department of Woman’s Affairs

EA Embedded Advisor

FAF Foreign Assistance Framework

FIRUP Food Insecurity Response for Urban Populations (USAID)

FOB Forward Operating Base

FPO Field Program Officer (USAID officer based at the PRT)

GDA Global Development Alliance

GIR0OA Government of the Islamic Republic of Afghanistan

GIS Geographic Information System

HO Home Office

IARCSC Independent Administrative Reform and Civil Service Commission

ICMA International City/County Management Association (RAMP UP East
Subcontractor)

IDLG Independent Directorate of Local Governance

INF Infrastructure (project)

IP Implementing Partner

IR Intermediate Result

ISAF International Security Assistance Force

LGCD Local Governance and Community Development Project(USAID/DAI)

LOP Life of Project

M&E Monitoring and Evaluation
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MIS
MOU
MRRD
MIP
MUDA
NGO
NINF
NSP
O&M
OSM
PAR
PDC
PMP
POP
PRT
RAMP UP

RC (E,W,N,S)
SMAP

SME

SMGA

SOP

SWM

SO

TAMIS

UN

UNDP
USAID
USG
VET/CBSD

Terms
Gozar

Nahia

Management Information System

Memorandum of Understanding

Ministry of Rural Rehabilitation and Development
Municipal Improvement Plan

Ministry of Urban Development Affairs
Non-Governmental Organization

Non-Infrastructure (project)

National Solidarity Program

Operations and Maintenance

On Site Monitor (Field-based USAID representative)
Public Administration Reform

Provincial Development Committee

Performance Management Plan

Period of Performance

Provincial Reconstruction Team

Regional Afghan Municipalities Program for Urban Populations
(USAID Program)

ISAF Regional Command East, West, North, South
Strategic Municipal Action Plan

Small and Medium Enterprise

Senior Municipal Governance Advisor (RAMP UP East Key
Personnel)

Standard Operating Procedures

Solid Waste Management

Strategic Objective

Technical Assistance Management Information System
United Nations

United Nations Development Program

United States Agency for International Development
United States Government

Vocational Education and Training and Community Based Skill
Development Program (USAID program)

Neighborhood
Municipal District

wakil or kalantar  Nahia or gozar representative

Mustoufiat
Tashkeel
Safayi tax
Sharwali
Mogarara

Sub-national representative office for Ministry of Finance
administrative structure of a GIROA entity

service charge and property tax

Municipality

Regulation
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MONTHLY REPORT: DECEMBER 2011

EXECUTIVE SUMMARY

Capacity building

As December marked the end of the 3™ quarter of the Afghan fiscal year, the RAMP UP East
finance team focused their capacity building efforts on activities related to the budget
preparation which will begin next month. These efforts included general budget preparation
activities such as developing internal budget calendars and reviewing the budget preparation
and approval process. Revenue and expenditure forecasting concentrated on business
license and safayi tax forecasting and analyzing the operations and maintenance
expenditures for the solid waste program. The municipal accounting and revenue managers
from thirteen municipalities participated in formal budget training conducted in Jalalabad and
Kabul. In addition, all staff of the accounting and revenue departments participated in
revenue forecast training in their respective offices which was conducted by the embedded
public finance advisors. Both training programs included interactive group work and related
exercises specific to the afghan municipal revenue sources and budget process.

In an effort to transition the municipal accounting function to a more standard and
transparent process, RAMP UP East has continually focused on ways to modify the existing
single entry book keeping, which does not include posting entries to cash accounts, to a
double entry system that will include cash accounts and enable the municipalities to
reconcile this cash account to bank statements. The municipalities use a manual
expenditure sub-ledger (M20) to record expenses. Municipal accounting managers worked
with their public finance advisors to develop an Excel based M20 template that includes an
account to record each cash disbursement. During this reporting period, accounting
managers and staff continued to record daily transactions to both the manual system and
excel template. This activity provides both a learning opportunity as well as a chance to
verify the accuracy of manual record keeping.

To prepare accurate payroll calculations in a more efficient manner, municipal accounting
managers and embedded public finance advisors an developed an excel-based payroll
template, is As of December, all municipalities, except Jalalabad, have implemented the
payroll template and have produced the monthly payroll with assistance from RAMP UP
East.

In an effort to develop more functional and transparent accounting and budgeting systems,
excel-based templates are often used to provide a greater level of accuracy. RAMP UP East
found in the initial capability assessments that the computer literacy of municipal staff was
very weak but the desire to learn new skills is extremely high. In response to this, the RAMP
UP East advisors began teaching basic computer skills including using MS Office programs
to produce letters, forms, presentations, and spreadsheets. Building core skills in computing
serves as a support mechanism to increase the effectiveness of the functional accounting
and budgeting training program and has been well received by the municipal offices. During
this reporting period, the municipal staff from all departments continued to receive computer
training from the embedded advisors in public finance, economic development, public
administration and public works.

Municipal Services Delivery

Due to the onset of winter, some infrastructure projects have faced work stoppages or a
general slowdown in progress. In December three infrastructure projects were completed
and for two of these handover ceremonies were held (in Charikar and Pul-i-Alam). One
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project is scheduled for handover in January (in Mahmud-i-Ragi) while another one started
up in Maidan Shar.

The street rough grading project in District 1 of Charikar, which has a cumulative length of
4,530 meters from east to west and 4,225 meters from north to south, was completed on
December 22. As a resident commented, the new roads “bring convenience to residents
living in the area and to cars driving down the new streets.”

One of the two latrine projects in Mahmud-i-Ragi was completed this month and it will serve
the clients of the provincial offices and the commercial establishments in the city center. A
handover ceremony is planned in January.

On December 19, the completed Parking Lot 1 Project in Pul-i-Alam was handed over to the
municipality in a ceremony attended by the Logar governor, Pul-i-Alam mayor and
representative of RAMP UP East. The project is now being used by drivers who shop at the
city center or transact business at government offices that are located in the vicinity.

In Maidan Shar, a project launching ceremony was organized to formally start the
construction of the Women and Children Park project.

Economic Development and Revenue Generation

Most municipalities have now completed the survey of business establishments, which is the
first step in the business licensing and fee collection program. After the survey, the municipal
revenue team verifies each registration form at which point the businesses are entered into a
database. The municipality is then able to assess the license fee and print a bill which the
business owner can takes to the bank for payment. When the business owner returns to the
municipality with the payment receipt, a business license is issued from the system.

While significant headway was made in completing the manual surveys, entering the
businesses into the database and printing bills progressed slowly. The municipal staff noted
that they are fully tasked with their day-to-day activities and it was difficult for them to enter
the large number of surveys necessary to begin assessing fees and printing bills. To address
this issue, RAMP UP East offered to provide support with data entry and verification. The
support will help the municipalities increase revenue collection during the final quarter of the
fiscal year.

While investment in basic infrastructure and services is deemed to stimulate economic
development in the municipality, many of the RAMP UP East supported projects will provide
direct economic benefit and increased municipal revenues from rental and usage fees or
annual lease payments. Some RAMP UP East projects offer opportunities for developing
public private partnerships (PPP). To assess progress made in establishing new PPPs in the
municipalities, a base line survey of existing PPPs was carried out during this reporting
period. Municipal revenue managers collaborated with RAMP Up East staff to survey and
document existing PPP arrangements in the municipality.

Community Engagement

RAMP UP East has seen an increase in women’s participation in citizen forums this month.
This increase can be attributed to the effort of municipalities to encourage women to attend
the community gatherings, and to the implementation of the gender and youth related grants
in almost all municipalities. In the municipality of Maidan Shar the citizen forum was the
venue for electing its municipal council, and in Khost municipal officials and citizens
discussed the procedures for electing the municipal council during one of the community
forums.
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There was also an increase in ceremonial events, with some infrastructure projects being
completed, started or handed-over and several gender and youth activities kicking off this
month in the municipalities. The table below summarizes the community engagement
activities organized in December.

Mo Municipality
Number MName of Project
1 Barmyan (Bamyan) o 4]
I e Granl (Youths
2 Ghazni [Ghazni) 1 0 2 1 3 L] ] 1 Participants)
il MSH-00D8 Opening
h
3 ?:.;';d,;:kf . 1 81 z 0 2 0 0 2 | Ceremony, MSHODDS
Opening Caramony
Jalalabad Inawguration of Cnckat
4 {Mangarhar) ) = 0 ! 7 : 43 ! foumnament (RS5A0)
5 Assadabad (Kunar) 0 V] [1] 1 ] oo
Mehterdam
] sigdwrion) 1 42 a 0 i] 1 9 (1] [4]
T Charikar (Parwan) 1 50 ] a 3 [i] a oo
g |Manmud--Raq 1 18 2 o 3 0 o olo
(Kagpiaa)
9 Panjshir [Pan|sher) 1 20 [i] ] 1 [] ] olo
10 |Gardez (Pakiya) 0 0 0 0 3 0 i [
’ Car Parking Lo-1 Propect
" Pul-i-Adam (Logar) 0 0 L] 1 9 ] ] 1| Bandover Ceremony
On 297 of Dec
2011 5harana
municipality hald a
12 Sharana (Paktika) 1 22 L] a 1] L] o 1 |closing ceremony of
crickat tournament which
was organized by
AMRAN
13 |Khost (Khost) 1 17 1 1 3 0 0 olo
TOTALS K 783 ECE 8] 48 5| 12 min. 7

Gender and youth activities

The gender-responsive governance small grant program, which consists of three
components, is being implemented across the municipalities under RAMP UP East. The
fellowship component supports 56 youth from 13 municipalities, the public participation in
local governance component benefits 4,200 male and female youths, and the component on
women'’s participation in service delivery has 420 female participants.

In Sharana, the implementing partner was not able to identify female participants for some of
the components, while in Panjshir the mayor has not allowed the female interns to work in
the municipality. Except for these municipalities, implementation of the gender program is
progressing smoothly.

The grant-supported youth programs, especially the sports development activities, are
attracting a lot of attention and received favorable reactions from the citizens. Cricket and
volleyball tournaments have been organized in several towns this month and have provided
entertainment and excitement among the citizens. In Ghazni a volleyball tournament among
women was held, a first in the province.
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MONTHLY HIGHLIGHTS

The implementation of the Small Grants Programs for Gender-Responsive Governance and
Youth Activities in the RAMP UP East municipalities stirred excitement among beneficiaries,
participants and citizens alike. Across 14 municipalities, almost five thousand women and
young males and females are participating in municipality-sponsored activities that will
improve their chances of getting gainful employment through computer training, internship in
government organizations, and entrepreneurial know-how.

\

\ W ‘3. 1’--
et

Two women teams participated in the volleyball tournament in Ghazni, the first of its kind in the province.

The sports development program, while providing incidental entertainment to the
townspeople, has provided a wholesome and fun alternative for young people to spend their
spare time and keep them away from harmful and unproductive pursuits. The first-ever
volleyball tournament in Ghazni has broken the traditional acceptable behavior of women,
and the fact that the activity was undertaken with the approval and collaboration of the
municipality will hopefully begin to loosen up the restrictions of what women can do in public.

The municipality of Maidan Shar has organized its municipal council through an election on
December 5. This exercise, although not yet a municipal-wide election, was a free and clean
process and the council chairman and members were chosen by popular vote. The
municipality of Khost is also in the process of organizing its municipal council through
balloting.
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MUNICIPAL PROGRESS REPORTS

KABUL AREA: MAIDAN SHAR, BAMYAN, AND GHAZNI

MAIDAN SHAR MUNICIPALITY
PROVINCE: WARDAK

Capacity Building

The public finance advisor attended a one-day refresher training of trainers course in Kabul
on Revenue Forecasting on November 30. This refresher course focused on using for
guantitative and qualitative methods for forecasting recurring revenue sources. After the
training, the advisor proceeded to train six municipal accounting and revenue staff on
December 14 and 15. The accounting and revenue managers will use the examples from
this training to analyze historical revenue trends and use reports from the business licensing
system to forecast revenue for the 1391 budget year.

With RAMP UP East assistance, the municipal finance department completed the third
quarter Bank Reconciliation and Budget Expenses reports for IDLG/GDMA.

The municipal engineering and pp
social services departments this
month prepared street signs in
Maidan Shar with the
assistance from the public
works advisor. It is the first time
that the municipality will identify
each street at Dawood Khan
Mena by a specific number.
Houses will also be assigned
numbers.

A one-day training was
conducted on December 27 on
office and organizational
management for the public
works, sanitation/greenery, Four male and one female municipal finance staff attended the two-
properties and accounting staff  day training on Revenue Forecasting and Municipal Budgeting held
in Maidan Shar. In addition, the  at the municipal office in Maidan Shar.

public works advisor worked on

the standard operating procedures for solid waste management. Moreover, on-the-job
training continues for all staff of the municipality in basic English, computer skills, report
writing and office procedures.

The municipal administration officer received assistance this month in organizing the city
council and in preparing for the election of the city council chairman and members. Resulting
from coordination meetings, 18 representatives of shopkeepers in different guilds were
identified. The administrative officer worked on the terms of reference for the city council. In
addition, he was also mentored in organizing citizen forums, preparing agendas and minutes
of meetings, and facilitating the monthly coordination meeting with USAID.
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Municipal Services Delivery

An inauguration ceremony was held on December 26 to formally start both the Women and
Children Park and the Sidewalk project. Attendees included the Wardak Deputy Governor,
Provincial Council Chairman, USAID field program officer (FPO) and deputy FPO,
environment and public health representatives, and community elders. The project actually
began on December 17. At the time of the inauguration, site preparation and ground leveling
had already been completed. Overall construction work on the stadium renovation project is
about 15 percent complete
as of this month. The
facility was erected by the
Turkish PRT but needs
repair due to heavy use
and lack of maintenance.
The projects helped to
. create short term jobs for
54 local laborers and
presented an opportunity
~ for on-the-job training in
= program planning and
management, supervision,
and monitoring for the
municipal engineering and
public works staff.

The solid waste collection

7 Tae - project continued to be

The deputy governor of Wardak cuts the ceremonial ribbon to start the ~ Implemented this month

construction of the women and children’s park sidewalk project on  with 16 laborers and two

December 26. foremen using two rented

dump trucks to collect solid

waste from the city. To remedy the conflict between the cleaning crew and vegetable

vendors in the market, the mayor of Maidan Shar changed the cleaning schedule to the

evening hours when the market area is empty and quiet, garnering approval both from
vendors and cleaners.

Revenue generation and economic development

The revenue department of Maidan Shar has completed the survey and study of public-
private partnerships (PPP) in the municipality with assistance from the embedded economic
advisor. The revenue assistants worked in collaboration with RAMP UP East to record all
bank receipts in the month of gawas (December) in the revenue book. In this period, the
municipality has surveyed and registered all active shops and has encoded information in
the business registration database. With assistance from the embedded advisor, the
municipal revenue manager issued safayi tax notices to all commercial establishments and
governmental offices according to the assessed rate.

The revenue department of Maidan Shar contacted the Kabul Maidan Shar bus station to
inform them of a fee increase pertaining to their contract. It is noted that the municipality is
currently updating contracts to increase revenue generation.
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Citizen Engagement and Participation

Establishment of the new city council and election of
a chairman and members was the main agenda of
the citizen forum conducted on December 5. Eighty-
five citizens attended the forum including two women
and 15 youth representatives. The mayor stressed
the importance of electing the city council in order to
provide a voice to all sectors of society. “We can
receive your suggestions and can solve your
problems very easily and the municipality’s
messages will be easily conveyed to you through this
city council,” the mayor added. “The municipality is
yours and is working for you. In case of any problems
we are always at your service.”

According to the Social Services Manager of Maidan
Shar, the citizens identified six candidates for head of
the city council. Ballots were then cast by the citizen
forum attendees and the results showed Qari
Mohammad Nabi was selected as the head of the
city council and Abdul Bagi as the deputy head,
along with 18 representatives. The election was
conducted successfully and all of the participants
were satisfied with the election process.

Coordination

“We will be able to manage and
perform our activities and deliver
better services to you through the city
council,” the Maidan Shar Mayor said
as he explained the importance of
electing a city council.

Newly elected head of city council
Qari Mohammad Nabi addressed the
people at the forum saying “l want to
serve the citizens of Maidan Shar
only if the citizens and the
municipality support me. The
municipality will, for sure, hear our
voices and our concerns. We will
have an office in the city and we will
try to work and solve our problems
smoothly.”

On December 29, a meeting was conducted with the USAID Maidan Wardak field program
officer (FPO) and Maidan Shar FPO, and the RAMP UP East team leader to update the
USAID partners on the activities in Maidan Shar. They were briefed on the implementation of
the gender and youth grants in the municipality. These activities include embroidery and
handicrafts for women, gender workshops and four fellowships. There are 40 male and
female beneficiaries of the computer course and six male and female participants for the

internship program.
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GHAZNI MUNICIPALITY
PROVINCE: GHAZNI

Municipal Capacity Building

To prepare for the upcoming budget process training, the accounting and finance
department collected historical revenue and expenditure data from 1385-1389. The budget
process training will inform the municipal accounting and revenue managers on the process
for forecasting revenue and expenditures with an exercise in analyzing the sustainability of
the solid waste program.

The Ghazni municipal cashier and accounting manager were introduced to the excel-based
M20 expenditure ledger and cash account to record cash disbursements. The excel M20
and cash disbursement account are being implemented in an effort to transition the
municipalities to a more transparent double entry accounting practice.

The municipal revenue and accounting officers collaborated with the public finance advisor
to prepare the municipal quarterly report for submission to IDLG and the Governor’s Office.
The quarterly report includes the revenue forecasting statement, monthly budget workbook
and monthly accounting calculator, all of which have been developed in excel to increase the
accuracy of the reports.

On December 19 and 20, the municipal engineer attended two days of training on preparing
operations and maintenance (O&M) plans for municipal projects. He also attended two days
of training on conducting property registration surveys organized by the RAMP UP East
Office in Kabul. After the training the municipal engineer started preparing the municipal
operations and maintenance plan.

In an effort to increase the number of business surveys entered into the business licensing
system, the public works advisor has been temporarily tasked to assist the municipal
business registration team. The municipal revenue generation group has been encoding
business surveys into the business registration database, verifying data accuracy and
printing licenses and bills.

During the month of December, the municipal administration staff participated in an
introductory course on planning. Exercises such as creating timetables, preparing a plan for
organizing fund raising events, and developing work schedules were completed. In addition,
the municipal administrator prepared contact directories of local civil societies, NGOs,
business firms and business associations. With technical assistance, the administrator
established a committee that will monitor RAMP UP East gender and youth grant activities in
Ghazni.

Municipal Service Delivery Improvement Projects

During this month, the design, scope of work and technical specification of all projects were
completed and those that have been approved for funding were put out for bidding. The site
assessment of all project sites was performed by two local construction companies: Maidan
Youth and Umaid Asia Construction Companies.

Revenue generation and economic development

The municipal revenue generation team continued its business registration and licensing
activities this month. In total, 4,438 shops have been surveyed and registered and 1,800
forms have been entered into the database. Once encoded in the database and verified, the
team can begin processing business licensing fees/bills, which the business owner will pay
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at bank. After payment, the business owner is issued his license to operate.
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A screenshot of the business registration plan of Ghazni.

On December 27, the municipality completed its business registration plan, which provides a

blueprint for registering businesses in the future.

Citizen Engagement

On December 25, the municipality of Ghazni convened its
13" monthly citizen forum. The forum primarily focused on
encouraging citizen cooperation in removing street
impediments and cleaning drainage ditches on a regular
basis. More than 22 participants attended this forum
including wakil guzars, representatives of local business
associations, youth, local community elders, shopkeepers,
local government line directorates and citizens. A
representative of the Governor’s Office and the provincial
council also attended the forum.

In the forum, the mayor began by saying that trash and big
pieces of garbage like tree limbs litter the streets of the city
He noted that the ditches and canals are filled with debris
and garbage is carelessly strewn around by the citizens.
“This poses a public health hazard and creates a negative
impression of us as a community,” the mayor said. He
urged everyone in the forum to get residents to fully
cooperate with the cleanliness program.

“A clean environment is a sign
of good culture, so let’s all help
in cleaning the roads and
ditches of garbage,” Eng.
Mohmmad Nawab, director of
the environment protection
directorate.

Ms. Marzia, representative of
the provincial council, said: “As
citizens, we have to do our
share in developing the
municipality. Let's demonstrate
through our actions what a
community is all about.”

Ms. Marzia, representative of the provincial council, exhorted those present to do their share
in cleaning the community. She also noted that they must look at the allocation of funds, live
within the budget, and prioritize activities. “We should have priorities, but we should aim to
do more than what the budget can afford.”
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During December, the public administration officer worked on collecting materials for the 5"
edition of the municipal newsletter Payam-e-Shahr (City Post). This edition will include the
city cleaning message, an interview with the mayor about municipal achievements and
services, citizens suggestions and complaints, and updates on municipal economic growth,
among others. The newsletter is instrumental in improving communication between the local
government and the residents.

Gender and youth activities

The entire municipal staff of
Ghazni along with the RAMP
UP East municipal embedded
team attended a two-day
training on gender
mainstreaming / sensitization
and gender equity organized
by the RAMP UP East Kabul
Office. It was held on
December 13 and 14.

On December 11, the
Afghanistan Rehabilitation
Educational Programs (AREP),
a local NGO contracted to
implement youth activities, held
The girls volleyball tournament opened in Ghazni with a ceremony ~ @n opening ceremony for a
held on December 25. volleyball tournament in which

ten (10) teams from the
province of Ghazni will participate. For the first time in the province, two women teams will
also compete in the tournament. The teams were provided equipment which included
volleyballs, nets, stands, uniforms, shoes and socks. This activity is intended to encourage
the youth to participate in sport events in an effort to reduce the number of young people that
begin smoking, using narcotics or engaging in

criminal activities, as well as fostering friendships | “This is a good opportunity for Afghan
and confidence. After the tournament the | \yomen to learn how to establish and

Qarabagh-e-High School team emerged as winner. manage a small business that can

On December 21, another grantee, the Bureau for | 9enerate money for their families and
Reconstruction & Development (BRD) conducted a | meet their socials needs. This training
two-day training for local women on small | will enable women to sell their
businesses exhibitions in Ghazni. More than 50 | products/handcrafts in local bazaars at
partiCipantS attended the training including local reasonable prices and find suitable
women, the director of Women's Affairs, community | jops in the future,” Abdul Wali

elders, and representatives of the Provincial

; . e . Khanzada, provincial Councilor, said.
Governor's Office and the Provincial Council.

Coordination

On December 28, the USAID Field Program Officer was briefed by the RAMP UP East team
leader in Ghazni regarding the service delivery projects in the municipality. The briefing
included the status of subproject approvals and progress on the business registration
survey. The USAID FPO emphasized that infrastructure projects should be fast tracked
because of the onset of winter.
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BAMYAN MUNICIPALITY
PROVINCE: BAMYAN

Capacity Building
Municipal Capacity Building

To improve the effectiveness of the solid waste management program, the municipal
sanitation manager was given a further training on collection management. The municipal
engineer was trained on planning and estimating construction projects.

This month, the mayor and municipal administration manager were coached on preparing a
presentation on the Municipal Annual Report which was delivered to IDLG on December 20.
The administrative manager was trained on writing proposals and on organizing round table
discussions, responding to citizen questions, and conducting interviews with the media.

Municipal Service Delivery

The municipal solid waste management crew continued collecting trash from designated
areas three times each week as well as cleaning streets, government complexes, the airport,
hospital and university areas, and outlying villages. Ditches and canals were also cleaned of
silt and debris in order to prevent clogging and flooding when ice from the mountains begins
to melt.

Revenue generation and economic development

The business registration survey in the municipality of Bamyan, which began on September
19, was completed on December 24, with all business establishments in this provincial
capital recorded and assessed. At the beginning of the registration process, Bamyan Mayor
Fetrat assembled the team, which included existing municipal staff. A follow-on task after
completion of the business surveys is encoding the businesses into the database
application. In total 875 forms were encoded into the database, although additional forms are
still in the process of data completion and verification.

A survey of public private partnerships (PPP) in
Bamyan showed that 130 municipality-owned shops
have been leased to private individuals during the
current year. Among these properties are the two-story
building leased to the UNAMA and a one-story building
leased to the Korean company Samohan Corporation.

Community Engagement

The sixth newsletter was prepared this month.
Featured highlights included the recent citizen forum,
the closing ceremony for the side walk project, Mayor’s
notes on the responsibilities of youth, an article written
by a woman, and photos of ongoing development
activities in the city. Advertisement sales are used to
subsidize the cost of printing.
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A live radio roundtable was conducted on
December 26 on Paiwand Radio, a local
private radio station. The program was led
by the acting Mayor of Bamyan, Abdul
Hussain Farzam and Karim,
representative of hotel owners in Bamyan.

As in previous episodes, the program
guests answered live questions from
listeners. Citizens were interested in
knowing about the following topics:
cleaning of the city streets, the mayor’s trip
to Japan, updates on implemented donor
projects, and the growth of eco-tourism in
the province. The acting mayor informed

Sekiy '
A | ] I
\ - e

The acting mayor of Bamyan and a representative of
the business community answer phoned-in questions
from listeners during a radio roundtable held on
December 27 and aired live Paiwand Radio.

listeners that Mayor Fetrat is on an official trip to Japan together with the Governor of
Bamyan to discuss with the Japanese expanding the urban area of the city, as well as the

cultural master plan of Bamyan.

Coordination

A municipal coordination meeting was conducted on December 27 with 14 participants. The
agenda of the meeting included UNDP/ASGP activity reports and updates on RAMP UP
East supported youth and gender programs in Bamyan.
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CHARIKAR AREA: CHARIKAR, PANJSHIR, AND MAHMUD-I-RAQI

CHARIKAR MUNICIPALITY

PROVINCE: PARWAN

Municipal Capacity Building

The revenue generation manager
was introduced to the concept of
preparing municipal development
plans. He also monitored the
business registration campaign.

The finance department studied the
accounting practice of reconciling
bank records with the municipal
ledgers along with the accounting
concepts of short and long term
assets and liabilities in the context
of municipal operations.

The public works department was
taught how to organize tasks, The finance manager of Charikar (sitting) listens to an
monitor projects and prepare explanation of accounting concepts.

project and monitoring reports,

while the municipal procurement officer was trained on Afghanistan procurement law.

The administration officer prepared the fourth edition of the newsletter, with mentoring from
the embedded advisor. He was further trained in drafting terms of reference for various
municipal job orders.

Municipal Service Delivery

The initiation of the street rough grading project in District 1 of Charikar was completed this
month. Stretching from east to west, the cumulative length of the road is 4,530 meters and
comprises 30 street sections. From north to south, the project covers 4,225 meters and
encompasses 33 street sections. The street sections have a width of between 10 and 12
meters. Construction was initiated on September 15 and completed on December 22.

m, a resident of District 1, commented: “Now that the project is finished | can see a
ig difference between the old streets and the new ones. It saves a lot of time getting back
and forth to our houses and it is convenient. It will also reduce the chances of breakout of
illness from the stagnant water that used to accumulate in the ditches. Our request is to have
the roads concreted in future.”

The initiation of the 7,000 meter drainage ditch and 5,000 meter street rough grading project
in District 2 of Charikar made the following progress this month: 2,480 meters of road
surface has been scarified and 5,500 meters of side ditches has been excavated and
constructed. In December, this project generated employment of 1,350 skilled and 2,656
unskilled man-days. The project started in August 2011 and is expected to be completed by
February 2012.
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The solid waste management project in Charikar continues to draw favorable comments
from citizens. || ] said he feels proud to be a native of Charikar. “The city streets
and surroundings are clean these days. As a citizen representative of Charikar city | can
proudly say that now we have a city that can be counted as a clean city. It also a big factor
that the municipality has relocated the mobile shops and carts at Khar Medan. Now the city
is less crowded, less polluted and there are fewer traffic jams.”

There are 173 drop off points for solid waste from bazaars and households in this bustling
commercial town. Currently the municipality collects garbage at least once a week, although
there is a need to collect trash more frequently in the city center and the bazaar areas.

To accommodate the large volume of solid waste from the city, the landfill site is being
expanded. This project was restarted on November 28, after an issue with inferior drilling
machinery was resolved. The first phase of the project, which is excavation of 7,500 cubic
meters of landfill area, has been completed and the second phase has begun.

Community engagement

A citizen forum was conducted on December 29 and was attended by 30 male and female
participants. The agenda of the forum included introduction of the new mayor, Khwaja
Roohullah  Sidigi, to the S e ——
participants, updates on the S \ﬁ o ’ i 11
projects funded by USAID and ! i | | f
supervised by RAMP UP I

East, and citizen involvement
in the implementation of
projects.

, a girl from the school
municipality committees,
called the attention of the
mayor to some areas of the
city that are not being served
by the municipality. The
mayor responded by saying
that he will give attention to
these neglected areas.

A Charikar resident asks a question during the citizen forum.
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MAHMUD-I-RAQI MUNICIPALITY

PROVINCE: KAPISA

Capacity Building

The Finance and Accounting manager of Mahmud-I-Raqi municipality continued training in
revenue forecasting and accounting procedures. Although municipalities are not business
entities and do not maintain a balance sheet, the finance and accounting managers need to
learn the basic concepts of assets and liabilities, cash flow, receivables and payables, which
they encounter in their day-to-day work.

The municipal sanitation manager, engineering manager and property manager received
training on strategic planning for solid waste management, project management and
property management. The result of the training was a work plan with detailed timelines that
staffing requirements for each task. This capacity building activity, which occurred on
separate days over the month, also trained the staff on documenting and communicating the
plan, monitoring and evaluation. The staff appreciated the trainings remarking that it will
professionalize the way in which they perform their work.

During December the revenue manager was coached on the revenue enhancement
process, emphasizing that the municipality should work towards defining revenue goals
determined from a process involving revenue identification and analysis. Followed by
development of a clear implementation and monitoring plan. The training enhances the
ability of the municipalities to more accurately forecast revenue and budget for expenses. It
also focuses on identifying new revenue sources and getting the cooperation and support
from citizens.

The municipal revenue staff of Mahmud-i-Raqi (left) receive training on revenue forecasting, while the
administration manager tries his hand at laying out the newsletter on the computer.

All the municipal staff of Mahmud-i-Raqi started a daily training on computer and English
language skills in December. The RAMP UP East advisors presented the proposal to the
mayor, who quickly agreed to the plan. The mayor announced to the staff the schedule of
the skills enhancement training, which is every even day for English classes from 1:30 to
4:30 in the afternoon and every odd day after business hours for computer classes.

In the same period, the municipal administrative manager was trained in desktop publishing
so that he will be able to prepare the layout of the municipal newsletter by himself.
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Municipal Service Delivery Improvement Projects

One of the two public latrine projects in Mahmud-i-Ragi was completed this month while the
other one and the ongoing street/parking lot asphalting and drainage ditch projects
continued into the early part of the month before winter sat in. Work on the two ongoing
projects was temporarily halted due to the cold weather. The completed public latrine project
will solve the lack of public facilities and will serve clients of the provincial offices and the
commercial establishments in the city center. A handover ceremony is planned for January
2012.

F, a shopkeeper in
Deh Ba Ba Ali bazaar,
commended the municipality
for implementing the solid
waste management project.
“It is very good that the
municipality is  collecting
garbage from the bazaar. We
[shopkeepers] promise that
we will organize our trash, put
it in bags so that it is not
strewn around before the
municipal cleaners come to
collect it”, m said. He
added that all storekeepers
need to maintain the
cleanliness of the shop
frontage. However, a local

shopver, [N
commented that the mun|C|paI

staff should clean the bazaar
area more frequently.

The construction team worked on the asphalting project until the
weather became too cold to continue working.

The municipal cleaning team,
composed of six personnel and two trucks, collects garbage throughout the city but the
collection areas cannot be serviced every day.

Citizen Engagement and Participation

Eighteen residents, including two women, participated in a citizen forum held on December
27 at the Mahmud-i-Ragi municipal office. In this gathering, the revenue manager disclosed
the revenue generated by the municipality and the expenses incurred, providing
transparency in governance. In the same meeting, a youth representative suggested that the
municipality establish small factories of crafts and products abundant in the local area in an
effort to increase employment opportunities.

Coordination

A coordination meeting was held on December 3 which included Kapisa Mayor Abdul Nabi
Wahab Safi, USAID field program officer (FPO) Thomas Carpenter, accompanied by Curnel
Rush, PRT staff Nejrab and RAMP UP East embedded administration and engineering
advisors.
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The meeting was facilitated by the RAMP UP
East team leader and included completing
the final inspection of the drainage ditch,
sidewalks, and culverts construction project.
The USAID FPO requested a strong
justification for the proposed construction of
the municipal administrative building. He
wanted to get a better perspective of the
local community needs through his
discussions with the mayor and the staff, to
enable him to draft a compelling justification
for the municipal administration building.

The RAMP UP East team leader briefs the USAID
field program officer of the activities in the
municipality.
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PANJSHIR MUNICIPALITY
PROVINCE: PANJSHIR

Municipal Capacity Building

In an effort to improve the skills and knowledge of the municipal staff in their area of work,
capacity building activities including formal trainings, on-the-job training, tutoring and
mentoring continued to be conducted by the embedded staff. Formal trainings this month
included revenue forecasting methods and excel based payroll automation.

The sanitation and greenery department carried out an inspection of projects and monitored
the trash collection activity. The staff were also taught how to properly monitor and identify
areas in need of repair and maintenance.

Municipal Service Delivery Improvement Projects

There are four ongoing projects in Panjshir: the solid waste collection project, construction of
a temporary waste disposal site, construction of a drainage ditch, culverts and sidewalks,
and a street asphalting project.

During the reporting period, work on the temporary solid waste disposal site was suspended
because the municipality is waiting for the procurement of a drilling machine needed to test
the depth of the water table and winter has started in this high-elevation province. The
drainage ditch, culvert and sidewalk construction project is nearing completion but has been
put on hold while the quality control unit of RAMP UP East works with the municipal
engineers to finalize the technical drawings to incorporate design changes. This direct
implementation project is beginning to demobilize and schedule final inspections. The street
asphalting project, which has been subcontracted to local companies, is also nearing
completion.

The street asphalting project in Panjshir is 90 percent complete as of this reporting period.
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Revenue generation and economic development

The revenue generation team completed the business registration surveys this month. The
activity started in early November and reached completion in mid December, with a total of
501 shops and business entities registered. The municipal staff was coached on using the
MS Access database to enter business registration forms and issue business licenses.
Shops that have been surveyed will have registration plates installed to show that they are
licensed to operate their business.

Citizen Engagement

A citizen forum was convened on December 21 by the Mayor of Panjshir to discuss the
municipality’s development plans. The mayor presented the five-year development plan of
the municipality to the 21 participants. Major Ferris, an officer from the PRT in Panjshir who
was in attendance, informed the mayor the PRT will soon be closed but the province of
Panjshir will continue getting support from the Bagram PRT. Major Ferris said that the PRT
will soon start three projects in Panjshir, namely: asphalting of two streets in the center of
Panjshir city, construction of a sports and buzkashi stadium in Anaba and Rukha districts,
and development of a hydropower plant with a capacity of 75Kw in Karbashi Village.

The administrative officer of Panjshir arranged a meeting in December with teachers and key
students of the Malay Girl High School to develop a plan to conduct a citizens forum for
women. This was initiated to address the low attendance of women at the general citizen’s
forums due to cultural restrictions. The municipality wants to hear the opinion of women with
regards to implementation of projects and activities in the city. The group aims to meet in
mid January.

The second issue of the municipal newsletter was prepared this month and was passed on
to the mayor for his review. It will be printed in January 2012. This month’s preparation of the
newsletter also served as on-the-job training for the municipal administrator. He was
mentored in preparing the newsletter using the MS Publisher program.

Gender and youth programs

Afghan Amputee Bicyclists for Rehabilitation and Recreation (AABRAR), a local NGO
grantee of this small grants component, is implementing the gender and youth activities in
Panjshir. For Component 1 (Fellowship Program), a male mentor and two male fellows have
been selected. It was difficult to recruit female participants to the program. This month, the
mentor trained the fellows on basic computer concepts, the MS Word application, basic letter
and memo writing, and basic management topics. For component 2 (Women Participation in
Governance) 26 women and four men took part in a four-day training from December 12
through 15 at Anaba District Girl's High School. For the third component (Women
Entrepreneurship) AABRAR s still in the process of identifying women participants, with
deadline target date of the second week of January.
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JALALABAD AREA: JALALABAD, MEHTERLAM, AND ASADABAD

JALALABAD MUNICIPALITY
PROVINCE: NANGARHAR

Municipal Capacity Building

Capacity building activities were implemented for the municipal staff as part of the regular
support provided by RAMP UP East. Training is divided in two categories: core skills (such
as computer and English language competency) and municipal functional skills. Core skills
training in computer operation enables functional training to be delivered to the municipal
staff more effectively.

This month, the finance officers learned concepts of bookkeeping, double entry and single
entry systems, including advantages and disadvantages of double and single entry
bookkeeping.

A revenue forecasting training was conducted for five participants from December 21 to 24
at the Jalalabad municipality. Actual examples from the municipality were used and
illustrations and case studies were presented to make the subject clear. Additional time was
allotted for calculating percentages as the participants were having difficulties in this area.

The public works and engineering
departments participated in developing
standard operating procedures for solid
waste management. The manual
encompasses all procedures for solid
waste management in the context of
provincial municipalities in Afghanistan.
Some of the sections that were defined
in the manual were solid waste
management framework, organizational
structure and staff responsibilities,
including proper solid waste collection
procedure. This manual will be
translated in Afghan national languages
(Pashto and Dari) to help the _ - ) B _

municipalities implement their solid On-the-job training for the municipal public works team on

. project monitoring and evaluation.
waste management operations properly.

ke
E

Municipal service delivery

Two projects that are ongoing in Jalalabad city are the construction of an automobile parking
lot and the Dosarka Fabrika road improvement project. Work was halted this month on the
parking lot project pending resolution of the unauthorized occupation of the site by informal
vendors. However, the municipal technical team conducted daily site visits to the Dosarka-
Fabrika site to supervise and monitor the construction work. By the end of December, the
municipality had completed nearly 30 percent of the road improvement. It has provided
employment totaling 1,406 labor days and wages equivalent to US$12,912.
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Revenue generation and economic development

The business registration department of Jalalabad continued the business licensing survey
and registered 418 new firms and corrected 372 forms that had mistakes during first entry.
The municipal revenue department has entered more than 775 business registration forms
into the database. Meanwhile, the business registration department issued 240 new
business licenses and collected AFA 60,000 in licensing fees.

Community engagement

A municipal citizen forum was conducted on December 11 with the Deputy Mayor, head of
traffic department, city elders, wakil guzars, and private sector representatives in Jalalabad
City.

The main agenda of the forum was traffic
management: the rapid increase in volume of
private and public vehicles entering the
commercial center is causing considerable
congestion. The group came up with the
suggestion of traffic coding, relocating bus
stations, and clearing the city center of
itinerant vendors and traders who are
occupying public roads. The deputy mayor
asked the chairman of the business
association to convince affected stores to
vacate the area.

The well-designed magazine of Jalalabad
City is read by most of the governmental
offices, national and internal NGOs, and
students and remains the primary source of
information about municipal affairs. The
municipality plans to circulate the magazine
to groups in Jalalabad that do not have ready
access to news and information so that they
too, including women, will be informed of the
various development activities in the city. The
magazine carries pictures of the city and one
citizen commented that some of the photos Citizens eagerly await the release of Jalalabad’s
do not look like they were pictures of Monthly magazine as it contains informative
Jalalabad because they were so beautiful articles .about municipal activities and topics of
' : ’ general interest.
although the photos were in fact taken in the
city.

One thousand copies of the magazine were circulated this month. It contained articles on the
public services done by the municipality, Jalalabad city during the war, corruption, youth,
citizen forums, and an article about how Japan became a production country.
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Gender and youth programs

The sports development
activity in Jalalabad City
kicked off  with an
inauguration of the cricket
tournament on December
20. The cricket tournament
will be held for 20 days
with eight local cricket
teams, composed of 128
players. Sports equipment
and clothing were
distributed to the team
players by the grantee.

A launching ceremony was held on December 20 to start the youth cricket
Coordination tournament in Jalalabad City.

On December 19, USAID Office of Economic Growth representatives and the LARA project
visited Jalalabad and met with the Deputy Governor of Nangarhar. USAID projects in
Jalalabad gave presentations on their ongoing activities in eastern Afghanistan to the USAID
delegation. The visiting USAID representatives discussed future plans and efforts to improve
coordination among projects in eastern Afghanistan. Dr. Najibullah Wardak, Deputy Chief of
Party of LARA, presented the project’s activities and future plans for Jalalabad City.

On December 26, a coordination meeting was held with the USAID field program officer at
the USAID regional office inside the Nangarhar PRT to brief the USAID officers on the
capacity building, business licensing survey, automobile parking and road projects, including
preparation of the handover letter of the two recently completed projects, the culvert
installation projects. The USAID FPO was impressed with the implementation of activities in
Jalalabad, adding that he himself has observed a lot positive changes when RAMP UP East
began working in Jalalabad. He also noted that the mayor seems happy with the
performance of RAMP UP East.
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ASADABAD MUNICIPALITY
PROVINCE: KUNAR

Municipal Capacity Building

The municipal accounting and revenue
departments received classroom training on
revenue forecasting, knowledge which the
revenue and finance officers need to have to be
effective in their job. The group learned to
estimate revenues from different sources. They
were also mentored in computerizing forms and
documents which they applied in preparing the
water and sanitation tax book.

In response to the feedback from the RAMP UP
East office in Kabul that the business
registration database processing was moving
slow, the municipal team was assisted in
preparing the business registration forms and
encoding them in the database. The goal was to process at least 60 business registration
forms per day.

“-—

Municipal employees attend a revenue
forecasting training on December 20.

On December 11, the public works team participated in the handover ceremony of the
drinking water supply project for the community that was funded by the International
Committee of the Red Cross (ICRC). The site survey and design of the water project were
prepared by the municipal engineers and ICRC engineers, with coaching by the RAMP UP
East embedded advisor.

The municipal general
administration manager
received lessons on leadership
management, with  specific
topics on definition of
leadership, the difference
between leaders and managers,
formal and non-formal
leadership, and styles of
leadership. The administrative
manager did an on-the-job
training in preparing the annual
highlights of the municipality
covering four years and an
accomplishment report for the
year, which were requested by

h mayor. Th municipal = ‘ ' - :

t eb dda)C/iO dvi € u (_:pf:lj Women can now safely access the Pacha River when fetching
embedded advisor supervise water, thanks to the partly completed protection wall along the
and coached his counterpart in  Kerala Road.

performing these tasks.

w5
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Municipal Service Delivery

At the end of the month, the two kilometer Kerala gravel road, culvert installation and
protection wall construction project was reported to be over 70 percent complete. This
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project includes the construction of 660 meters of protection wall alongside the Pach River
and will protect around 4,000 houses from floodwaters.

This infrastructure project was selected by Asadabad residents and village council
representatives and was considered a high priority project by the mayor and the governor of
Kunar because of constant flooding in the villages near the river.

Haji Khalil, a resident of Kerala Village, said that they feel secure now that the protection wall
has been constructed, and even if the project is nhot complete yet, it will protect them from
flooding during the spring, when mountain snow begins to melt. Ashuqullah, head of the
youth department of Asadabad commended the project for bringing short term employment
to the community. On December 25, the 2,275 workers received a total of AFS 6,786,780 in
wages.

Community Engagement

A thousand colorful copies of the
eighth edition of Asadabad monthly
newsletter (RAGHAWANA) was
printed on December 21 and
contained materials selected by a
committee such as the handover
ceremony of the water sanitation
project, updates of projects in the
municipality, sports activities for
youth, and other topics of general
interest. The citizens of Asadabad
look forward to receiving their
newsletter as it gives them
information about municipal
government activities.

The municipality prepared the  The Kunar governor and Asadabad mayor cut the ribbon to
handover ceremony of the inaugurate a water sanitation project on December 11.
municipal water sanitation project

on December 11 held at the Green Hotel in the city. The event was attended by the governor
of Kunar province, mayor of Asadabad, head of the provincial council, UNAMA Kunar office,
representative of Kunar province in the Parliament, elders, head of the merchant’s council
and shopkeepers.

In his speech, Mayor Haji Abdul Ghani Abbasi, said the new water sanitation project, which
will provide clean drinking water for citizens, is a much needed service in the town. He asked
the citizens to take care of this facility and cooperate in making it sustainable by paying fees
on time. He also asked the support of the merchants and community elders in making sure
the facility is in good working order.

Coordination

A coordination meeting was held this month among the municipal mayor and key staff,
USAID field program officer (FPO) Daniel Hicks and deputy FPO Fazal Hakim and RAMP
UP East team at the Governor’'s House. Daniel Hicks was briefed on the latest development
of RAMP UP East activities in Asadabad. Mayor Haji Abdul Ghani Abbasi told the USAID
representative that “the revenue of Asadabad Municipality was AFA 1.4 million but with the
help of RAMP UP East in revenue generation and capacity building, we have managed to
increase our revenues to AFA 30 million.” He also said that before RAMP UP East, the
municipal staff did not know how to use computers but now they are able to write letters,
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record revenues and other documents on the computer and print them.” The Mayor
appreciated the on-the-job training by RAMP UP East and added that Asadabad is one of
the most active municipalities in terms of implementing public service delivery projects. At
the same time, he took the opportunity to follow up on the approval of project proposals,
especially the solid waste collection project.
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MEHTERLAM MUNICIPALITY
PROVINCE: LAGHMAN

Municipal Capacity Building

The finance department practiced reconciling its quarterly
expenses against bank records. The bank reconciliation | “Computerization has helped
exercise has enabled the municipality to rectify the | usin preparing an error-free
arithmetic errors in the quarterly expenditure report. The | payroll in minimum time. The
Finance department also prepared the monthly payroll for | training on the use of the Excel
Qaws 1390 (December) using the excel-based payroll | program has helped me
template. To facilitate his learning of technical topics, the
accounting manager continued basic computer and
English language competency training. The same basic
core trainings are also provided regularly to the other
departments of the municipality.

prepare professional-looking
forms,” the finance manager of
Mehterlam said.

On December 18, the Mehterlam municipal engineering department staff, supervised by the
embedded advisor, took GPS points of the selected site for the landfill in Mehterlam and
prepared estimates and a bill of quantity and design for the construction of a traffic circle
tower. A one-day workshop was held on December 25 for the engineering staff to identify
their specific roles in implementing the environmental cleanliness program.

Municipal services delivery

In the municipality of Mehterlam two road construction projects are ongoing. These are the 4
kilometer sidewalk and roadside ditch construction in the main city and the 7.75 kilometer
roadside ditch construction at Shahr-e-Naw. These projects will not only provide key, small-
scale productive infrastructure to its citizens but are also generating employment
opportunities for the local citizens living in its catchment area.

Pictures show the same portion of road before and after the 4 kilometer side ditch and sidewalk project was
implemented.

In December, 95 local laborers were employed for a cumulative total of 2,325 labor days,
earning US$15,786 in daily wages. The municipality has completed over 50 percent of the
work as of the end of the month. The achievements towards the target are shown in the
table below.
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Work progress on the 4 km sidewalk and roadside ditch project as of December 2011

L Results Accomplished
Activities/Performance Performance - -
indicators Target Previous Current Month | Cumulative to

Month (Dec. 2011) date
Length of roadside ditch (km) 4 15 0.6 2.1
Length of sidewalk (km) 4 1.25 0.5 1.75
Workers Employed 140 175 95 370
Total Labor Days 10,218 5,221 2,325 7,546
Total Wages, US$ 93,527 41,101 15,786 56,887

By the end of December 2011, the Municipality completed 75% percent of the 7.75 kilometer
roadside ditch project and has generated 349 labor days for the 20 local construction
workers who received a total of US$5,541 in daily wages, as shown below.

Work Progress of the 7.75-km roadside ditch project as of December 2011 ‘

_ Results Accomplished

Activities/Performance Performance . .
indicators Target Previous Current Month Cumulative to

Month (Dec. 2011) date
Length of roadside ditch (km) 7.75 5.8 0.2 6
Workers Employed 87 294 20 294
Total Labor Days 7,949 7,099 349 7,448
Total Wages, US$ 64,286.20 42,594 5,541 48,135

Revenue generation and economic development

In December, the municipality of Mehterlam registered 600 businesses operating in the city.
Two hundred out of these 600 businesses have been recorded in the business registration
data base. On the business registration activity, the revenue manager said: “Registering all
the businesses operating in the city will enhance the revenue of the municipality and will help
us in developing a more realistic performance-based budget.”

Citizen Engagement and Participation

A citizen forum was held this month attended by ASGP/UNDP, youth representatives,
teachers, shopkeepers, and municipal staff. The mayor’s representative who chaired the
meeting emphasized the importance and value of the public
event because if citizens are aware and understand what the
municipality is doing, it will be easy to get their support. Public
awareness is particularly important in getting the community to
cooperate in the environmental sanitation program of the
municipality. He asked the youth representatives and
municipal staff to act as public relations persons for the
municipality.

“Let’s use the mosques,
schools, institutions, and
other channels in bringing
public awareness to the
citizens,” Abdul Mugeem,
Shopkeepers Union

Islamuddin, a student from Ali Khail High School said that it | '€2der. suggested.

was through the public awareness program of the municipality
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that he is attending this meeting today. He added that the youth will cooperate with the
municipal cleanliness effort, and will raise awareness among the families.

Khalid Usman from the Teacher Training Center said that it was his first time to attend a
citizen forum. He said the cleanliness campaign should be launched in all schools to ensure
wide awareness and participation.
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GARDEZ AREA: GARDEZ, PUL-I-ALAM, KHOST, AND SHARANA

GARDEZ MUNICIPALITY
PROVINCE: PAKTIA

Capacity Building

As a security precaution the municipality of Gardez
implemented a visitor registry system where all visitors are
required to register at the main gate and secure an | Payroll for all staff of the
appointment before they can be allowed inside. This | municipality by hand. We
system is seen to help reduce possible threats and deter | would encounter several
visitors who have no legitimate business with the | problems, particularly in
municipality. The municipal administrator, with assistance | accuracy. It also took us
from the embedded advisor, took the lead in preparing the
guidelines. The administration staff was also trained on
writing proposals for provincial government offices.

“It was difficult preparing the

several days. But with
technical assistance from the
embedded advisor, we now

This month, the finance and revenue staff practiced double | have an automated payroll for
entry bookkeeping and did exercises on accounting | the month Qaws. Next month, |
equation and T account to create a trial balance. These | will try to prepare the payroll
skills are needed by the municipal staff in performing their | on my own,”_,
work. They were given exercises in recording safayi taxes, | accounting manager of
revenues from leases, license issuance, property sales,

X - . Gardez, revealed.
customs, and recording of municipal transactions such as

purchase of computers, office supplies, electricity expense
and payroll expenses. They were showed how to properly post these accounts in the general
journal and accounting ledger.

A revenue forecasting training was conducted for accounting and procurement managers.
Topics discussed included the evaluation of revenue sources, assessment of revenue
trends, specifying assumptions and selecting a forecasting method. They also practiced
calculating forecast variance for the previous year for all revenue sources and revenue
growth.

The finance manager started doing the
computerized payroll for the municipal staff
and with the embedded advisor mentoring
him, prepared the payroll for the month of
gaws (December).The finance manager
also learned how to format and use
formulas in the Excel program. He will be
preparing the payroll for January by
himself. The finance department prepared
the third quarter report of revenue and
expenses of the municipality using the
Excel program.

_ _ — — In the public works department, the staff
The public Wo_rks manager is preparing the monitoring were coached on preparing a monthly plan
report for the sidewalk construction project. . . -
for vehicle maintenance, monitoring of
public works projects and preparation of reports, preparation of greenery plans and plan
sites using AutoCAD, preparation of schedules, and time sheets using Excel.
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Municipal Service Delivery

At the sidewalk reconstruction
project in Gardez, work this
month included site leveling of
810 square meters of area, 81
cubic meters of RCC,
installation of mosaic tiles on
510 square meters of surface,
installation tiles on the curbs,
and completion of the welding
of fences.

The median fence project,
which was designed few
months ago, was opened for
public bidding but the
contractors who participated
quoted very high prices. The

RAMP UP East office in Kabul Workers pour cement mortar over the mosaic tiles to strengthen
requested the  embedded them.

engineer to change the design
of the median fence and prepare a bill of quantities.

The municipality is planning to construct a town square at the Terah intersection along the
Kabul-Gardez road using municipality funds. The RAMP UP East embedded engineer
worked on the design and bill of quantities because the municipality has no in-house
engineer.

Revenue generation and economic development

During December the municipality registered 700 businesses and entered 200 forms into the
business registration database. As of this reporting period, a total of 1,700 big and small
commercial establishments have been surveyed and 1,400 of them have been reviewed and
encoded in the database. The revenue team prepared a SWOT analysis of the revenue
enhancement of the municipality, and received lessons on persuading businesses to get
their license.

Community engagement

The beginning of the Computer Training Program for vou are very lucky to have these

youth in Gardez was marked with a ribbon-cutting | OPPOrtunities forlearning. When |
ceremony on December 27. The ceremony was | Wasyourage we didn't have
attended by 45 persons including the USAID field | electricity, books and even notebooks
program officer and deputy officer, municipal staff | and pencils. We would sit on the
and community elders. It was covered by Gardez | ground, as there were no desks,” Jo
National Radio Television and Shamshad Television. | Mohammad, the mayor’s
In_the speech of USAID deputy program officer | representative, told the youth

, he told the participants that every
community Is built by its youth. “Paktia and all of
Afghanistan require your hard work and the youth of
Paktia are known for their bold-heartedness so use
this good quality in seeking knowledge.

participants of the computer training.
He encouraged them to take
advantage of this opportunity so they
can serve their motherland.
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KHOST MUNICIPALITY
PROVINCE: KHOST

Municipal Capacity Building

During the reporting period the
Accounting Department staff and
Revenue Officer worked on the following
on-the-job  training: identification of
sources of revenue and separate
reporting revenues derived from
contracts and other sources. On the job
training for the accounting and control
officers included proper use of specific
accounting codes for each financial
transaction. The excel-based M20
expenditure template was introduced
though the accounting department will
continue to maintain the manual record
for backup purposes. In the same

period, the accounting and payroll Municipal staff participate in training on identification of
managers prepared the monthly payroll  revenue sources.

using the excel-based payroll template
assisted by the public finance advisor.

a

The request of Governor Abduljabar Naeemi to prepare a renovation plan for the existing
Peace House provided hands-on training opportunities for the municipal engineering staff to
do a site survey, plan the structure, and prepare a bill of materials. At the same time, the
plan of the municipality to build two road projects provided the opportunity to teach the
engineering department to organize project bidding. The staff were busy preparing
engineering plans and have started writing scopes of work.

The municipal sanitation department was tasked this month to prepare an action plan for
maintaining the cleanliness of the city while the administrative officer was coached and given
inputs on time management, planning, monitoring and follow up, including human resources
and personnel development.

Municipal Service Delivery

Two ongoing projects in Khost provided 876 man-days of work for local residents, and
generating income of USD9,199 for them and their families, as shown in the table below.

Ongoing Infrastructure Projects in December 2011

Project Laborers Man Days of Total Income
Skilled Unskilled Work Generated (USD)
Dramgge qnch and culvert 16 16 549 5,528
rehabilitation
Women's park renovation and
canteen construction 9 8 327 3,671
TOTAL 25 24 876 9,199
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The drainage ditch and culvert rehabilitation project which began in October 2011 will repair
the culverts and ditches around the city. An iron grill is placed on top of the ditch to prevent
residents from dumping trash into the ditch allowing water to flow freely and prevent the
breeding of mosquitoes. _ a shopkeeper in the commercial district of Khost,
expressed appreciation of this project saying that now that the ditch in front of his shop is
covered and no one throws waste into it. He added that the footpaths have become clean
and are pleasant to look at. As of the end of the month, the project was nearly 80 percent
complete.

The completed portion of the drainage ditch project looks neat and is a big improvement from its previous
condition. The iron grill covers the ditch and prevents people from dumping trash into it.

The park improvement will directly benefit women in the city who use the park as a
transportation waiting area for buses between Khost and outlying areas. The canteen, which
is being built inside the park, adds convenience to waiting commuters and visitors. To
sustain this facility, the park will be maintained by the municipal public works department.
The canteen is expected to bring in revenues to the municipality through rental or sales of
food, although it's operating mechanism, a public-private partnership or managed directly,
will be decided later.

The two projects provide the municipal engineering and public works unit with many
opportunities for learning project management, monitoring and supervision, as well as
providing revenue generation from the canteen project. This activity is intended to address
the unique requirements for safety and privacy of women in the locality.

Another project that will soon be initiated in Khost is the road reconstruction and asphalting
project that will cover an 815 meter stretch of road in the city center and repair of stone
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masonry of the drainage ditches along the sides of the road. The reconstruction and
asphalting of the road will provide all weather access to various businesses and shops
located in the area. Concept notes and designs have been completed this month.

Revenue Generation

During the reporting month the revenue officer continued encoding business surveys into the
business license database application. The municipality began implementing the business
registration program in October 2011 using three teams to survey and collect data from
business establishments. As of the end of the year, 4,620 businesses had been surveyed
and 2,800 had been entered into the registration database.

Citizen Engagement and Participation

Forty-seven citizen representatives
and governmental officials
participated in the citizen forum
held at the Khost municipal office
on December 10. Khost deputy
mayor Engineer Mohammad Sharif
summarized the issues discussed
in the previous forum. He then
opened the main agenda of the
forum, determining the election
process of city council
representatives. Karamat Khan
Khpalwak, director of the City
Council, said that it is our
responsibility to decide when and
how we will develop the
mechanisms and procedures for
the election of the city council and
the municipality will just oversee
the election process. m the Business Guilds Director, rejoined saying that
the election process has specific rules and regulations and that the citizen forum is not the

right venue for this because there are official rules set by the national government.

A participant in the citizen forum makes a point on the
procedures of election.

The third edition of the municipal newsletter was issued on December 24 with 150 copies.
This issue contains information on the women'’s park project, decisions reached during the
previous citizen forum regarding the environmental sanitation activity and information of
planned projects that will be implemented by the municipality of Khost.

Coordination

In December, RAMP UP East staff briefed the USAID field project officer Andrew Steele on
the ongoing activities in Khost while the planned provincial development council meeting on
December 22 was cancelled because of a suicide bombing incident in the nearby Kabul
Bank.
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PUL-I-ALAM MUNICIPALITY
PROVINCE: LOGAR

Capacity Building
Municipal Capacity Building

Four municipal finance staff attended classroom training on revenue forecasting, the budget
process, evaluation of revenue sources, collection of historical data, and forecasting
methods. The training included practical exercises and actual examples. The finance officer
was also trained on planning, report writing and payroll management. The finance and
revenue staff commented that they are picking up a lot of knowledge from these trainings
and suggested that more technical trainings continue to be given to them. They expressed
eagerness in computerizing records and other processes in the municipality.

During the reporting period the
engineering department staff practiced
writing proposals for donor funded
projects and report writing; specifically
| meeting reports and progress reports.

With supervision from the embedded
advisor, the revenue generation team of
Pul-i-Alam prepared the public-private
partnership survey. The regular computer
| skills and basic English trainings
. continued despite the busy schedule of
the team.

The head of the administration
department and other municipal officers
The ongoing construction of the parking lot 2 projects ~ continued their computer skills training
serves as a laboratory for capacity building for the  and started writing reports and preparing
municinal nublic works and enaineerina staff. project proposals. The unit worked on
organizing their files to facilitate retrieval of documents. Training on public outreach
continued for the administration officer. With coaching by the embedded advisor, the
municipal administrator put together the 9" issue of the municipal newsletter and it was sent
to Kabul for printing.

Municipal Service Delivery

On December 19, the completed Parking Lot 1 Project was handed over to the municipality
of Pul-i-Alam in a ceremony attended by the Logar governor, Pul-i-Alam mayor and
representatives of RAMP UP East (see below, Community Engagement). The parking lot is
currently being used by drivers who shop at the city center or transact business at
government offices that are located in the vicinity. The car parking lot 2 project continued this
month and generated 632 man-days of employment for local construction workers. The
municipal staff is monitoring the project on a daily basis.

The solid waste collection activity in Pul-i-Alam, which began on August 10, 2011, continues
to draw appreciation from citizens. Fh a resident of the city, shared that the
city looks so much better now. “I feel good seeing the town clean and beautiful. We know
that USAID is supporting the municipality in doing all this work and we are thankful for this
help. We are ready to announce all around support to the municipality.”
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Revenue generation and economic development

The two teams working on the business registration campaign continued with the survey and
encoding of forms into the database. To date, 580 businesses have been surveyed and 270
have been added to the database. Delays have been encountered in finalizing the forms
mainly because the business owners do not have a national identity card. Also this month,
the economic development team worked on categorizing the businesses into groups or
business guilds and identifying representatives for the different guilds.

Community Engagement

This 9™ edition of the community newsletter was published towards the end of December. A
total of 1,100 copies were distributed to citizens. The newsletter covered topics on the visit of
Parliament members to Pul-i-Alam, handover of the car parking lot 1, creation of business
class associations, and updates on other development activities in the city. Advertisements
were printed to subsidize the cost of production. The newsletter is acknowledged by the
residents as a good source of information about municipal developments, and is seen as a
bridge between the government and the people.

On December 19, 2011 the closing ceremony of the car parking lot-1 project was held in Pul-
i-Alam. The Logar
governor, deputy governor,
Pul-i-Alam mayor, deputy
mayor, municipal staff,
education director, public
health director, chief of
police, head of the security
department, local citizens,
media representatives,
business guilds and local
elders participated in the
ceremony. A delegation
from RAMP UP East Kabul
attended the handover
ceremony. The parking lot
is 1,584 square meters in
size and can accommodate
54 cars.
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In the ceremony Pul-i-Alam
mayor Al-hajj Muhammad

Logar Governor General Atteequllah Loddin (left), Pul-i-Alam Mayor
Engineer Mohammad Hasham Hussainkhel (behind the Governor), and

RAMP UP East representative Calvin Wilhelm unveil the marker of the Hashim Hussa'nkha'l
Parking Lot project during the handover ceremony on December 19. thanked USAID for helping
Afghan municipalities

including Pul-i-Alam. “USAID is supporting two more projects in the city, the solid waste
collection and the construction of another parking lot. In addition to this the citizens have
selected through a forum a project for
2012, a fruit and vegetables market,
which we can also be funded by USAID,”
the mayor said.

“This parking facility is a huge improvement for the
city. | feel secure about leaving my car in the

parking lot and the street is now free of obstruction
The Logar provincial governor said: “It is | from parked cars,” Dr. Saleh Muhammad Salehi, a
a pleasure to witness another project in | native of Pul-i-Alam expressed his appreciation of

our province successfully completed. We | the new parking facility in the center of the city.
have promised our people that we will
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construct facilities in the community and we have done this with the help of USAID. This
much needed project will solve the traffic problems in the center of the capital town. We have
to work for the advancement of Logar and | am asking all the line departments to take full
advantage of the assistance of donor agencies who are working here. We have to eliminate
all those negative threats that can harm our province and people. Once again | am thankful
to USAID and RAMP UP East for operating in Logar province.”

An opening ceremony was held this month to launch the youth programs composed of
fellowships, computer training and sports development activities. It was attended by the
Member of Parliament Akbar Stanikzai, deputy provincial governor, head of education
department, provincial council members, government organizations and media
representatives.

Coordination

An intergovernmental meeting was convened in Pul-i-Alam this month by the deputy
governor of Logar to ask heads of agencies to speed up completion of project papers and
documents of projects funded by donor organizations. The deputy governor reminded the
heads of agencies to use the budgets allocated to them because the fiscal year will end in
the first quarter of 2012. In the meeting, Pul-i-Alam deputy mayor briefed the participants on
the RAMP UP East funded youth and gender projects that are newly implemented in the
municipality.

A coordination meeting was held with USAID field program officers to discuss the following
challenges: the unstable security in the city that is hampering the conduct of outreach
activities, the lack of interest of some municipal officials to participate in capacity building
training, and the low participation of women in municipal activities such as forums and
gatherings.
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SHARANA MUNICIPALITY
PROVINCE: PAKTIKA

Capacity Building
Municipal Capacity Building

Public works staff were trained on management and monitoring of the solid waste activities.
They also started the preparations for the registration of new residential properties in the
city. The property registration will include a topographic survey and the public works team
was trained on carrying out this survey.

the revenue and economic development officer was trained on building a systematic filing
system for municipal records; and introduced to the planning process and office
management.  The  municipal [

revenue department also issued
the 39 quarter report for
IDLG/GDMA with assistance from
the public finance advisor.

The  municipal administrative
officer was mentored on
organizing public outreach events,
specifically the closing ceremony
of the cricket tournament on
December 29. With RAMP UP
East support, he took the lead in
organizing the citizen forum
conducted on December 25 and
the publication of the municipal
newsletter. Other core skills  The public work team sorts property documents in preparation
training conducted included report  for property registration.

writing and preparation of terms of

reference.

Municipal Service Delivery

There is one service delivery activity that is ongoing in Sharana, which is the solid waste
collection project. RAMP UP East is funding this activity in full until June 2012. After this
date, the municipality will assume responsibility for implementing this project. In the month
just ended, eight laborers were employed, logging 243 man-days of work. This project is
meant to provide a tangible example of local government service delivery to the citizens and
is aiming to change the behavior of residents towards keeping their community clean.

Community Engagement

The citizen forum on December 25 held at the municipal office was covered live by different
media organizations (Pazhwak Kabari Azhance, Radio Killid, Rana Azhance, Salam
Watandar, Pashtoon Ghag Radio, Paktika Mili TV, Saba TV and Gharghasht TV). It was
attended by 26 participants that included outgoing USAID Paktika FPO John Rothenberg
and the incoming FPO, Paktika PRT FPO Hind Hider, Paktika City Council Association
members, bazaar owners and government officials. The citizen forum discussed the
classification of shops according to products sold and relocating the roadside booths to the
market to bring order to the streets. A citizen had followed up on the resolution in November
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that complaint boxes would be installed as this proposal had not yet been implemented. In
the forum John Rothenberg informed the group that electricity will soon be supplied from
Gardez to Sharana and to Orgoon District. He encouraged the citizens to follow up with their
parliamentarian in order to speed up the process.

The December issue of the municipal newsletter has been prepared and sent to the public

outreach department for review.

Full media coverage of the closing
ceremony of the cricket tournament held
from December 20-29 was provided by
Paktika Mil TV. The tournament was part
of the youth program being implemented
for RAMP UP East by a local NGO,
AMRAN. Eight teams competed in the
tournament. The grand champion was the
Mir  Ahmmad team. Deputy mayor

Local shopkeeper Sayed Mohammad said of
the cricket matches: “We are very happy to see
the cricket matches for the youth from different
towns in Paktika province. This will create close
friendship and harmonious relationships
between municipalities and the general public
with the municipal government. | hope the
municipality will keep organizing this event in

Mohammad Qalam Sanger, Director of
Administration and Reform, and city
council association chairperson gave out
the awards. The mayor said in his speech that he will try his best to organize similar
tournaments in the future and pointed out that the “playgrounds and parks in which you are
playing are due to the cooperation and tax payments of citizens” which helped in maintaining
the grounds.

the future.”

Youth and Gender Activities

The Youth and Gender programs in Sharana are progressing according to plan with the first
youth activity, the cricket tournament, completed this month. The youth program also
includes three computer and internship classes held six days a week. Two computer classes
benefit 30 youth per class while three students are undergoing management training.

RAMP UP East — USAID Coordination

Four coordination meetings were held this month among Khost municipal officials, USAID
field program officers, PRT, and RAMP UP East. On December 9, the Sharana Mayor and
USAID FPO discussed the approval of pending projects for Sharana while on December 13,
they discussed the handover of completed projects to the municipality. On December 24, a
meeting was held to introduce the incoming FPO and on December 25, the meeting focused
on the implementation of the youth and gender activities in the municipality.
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GENDER AND YOUTH PROGRAMS

Gender Mainstreaming

In the month of December the gender department conducted two sessions of one-day
gender mainstreaming and sensitization and gender equity and equality training workshops
in the Municipality of Ghazni for 22 RAMP UP East and municipal staff.

The objectives of the training sessions were to discuss the concept of gender, social
relations of gender, gender stereotyping and its societal consequences, the importance of
gender-specific activities in development projects, principles of leadership and good
governance, concept of gender equity and equality, gender equity and its components,
practical gender needs and strategic gender needs, gender equality and gender-responsive
governance/gender and development. The participants appreciated the training.

Gender-Responsive Governance Small Grants Program
The gender responsive governance small project has three components:

1. Fellowship program for 56 young males and females from 13 municipalities;

2. Public participation in local governance for 4,200 young males and females from 13
municipalities;

3. Women'’s participation in service delivery for 420 women.

Component 1: Fellowship Program

The objective of the fellowship component is to empower young women and men who are
interested in working with municipalities and promote gender and youth integration and
public awareness of the civic roles and responsibilities of citizens.

Afghanistan Relief and Rehabilitation Organization (ARARO) is the implementer of this
component in Mehterlam, Jalalabad, Asadabad and Parun. ARARO, through open
competition, has selected eight fellows (four males, four females) who are currently working
part time in the grantee’s office and part time in municipalities (with the exception of Parun).
The selected fellows are graduates of university or high school.

Afghan Amputee Bicyclists for Rehabilitation and Recreation (AABRAR) is implementing the
gender-responsive governance small grants program in Charikar, Panjshir and Mahmud-i-
Ragi. AABRAR, in consultation with the mayors and other municipal officials, has selected
six fellows (three males, three females). However, in Panjshir the mayor has refused to allow
the fellows to work in the municipality. The Department of Women'’s Affairs (DoWA) has
provided work station for the fellows who receive mentorship by AABRAR senior staff.

Bureau for Reconstruction and Development (BRD) implements the gender-responsive
governance small grants program in Bamyan, Maidan Shar and Ghazni. Through open
competition and in consultation with the mayors, BRD has selected six fellows (three males,
three females) who are currently working in both the grantee’s office and their respective
municipalities.

Noor Social and Cultural Organization (NSCO) is the implementer of the gender-responsive
governance program in Gardez, Pul-i-Alam, Khost and Sharana. The mayor of Gardez has
refused to allow NSCO to implement the program in Gardez. NCSO and RAMP UP East are
trying to resolve the issue as soon as possible. In Khost and Pul-i-Alam, the male and
female fellows have been selected in consultation with the municipalities. In Sharana the
grantee has not been able to find female participants for either of the grant components.
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Component 2: Public Participation in Governance

A series of workshops in communication (public speaking, advocacy), gender/civic
education/governance, and management and leadership will be offered to 300 participants
per province during the life of the grant.

ARARO conducted two sessions of two-day training workshop for 240 citizens in Jalalabad
(30 males/30 females), Asadabad (30 males/30 females), Parun (30 males/30 females) and
Mehterlam (30 males/30 females). Participants included students of universities,
unemployed citizens, tailors, farmers, teachers, handicraft, government officials, high school
students, municipal staff, and business owners.

AABRAR conducted a four-day training workshop for 90 participants (46 men/44 women)
from Mahmud-e-Raqgi (26 males and four 4 females), Charikar (21 males and 9 females),
and Panjshir (three males and 27 females). In these trainings, participants learned about
advocacy, effective communication skills, gender mainstreaming and sensitization and
leadership and governance. Participants included the mayor of Mahmud-i-Ragi, heads of the
Department of Women'’s Affairs (DoWA), Department of Information and Culture, Agriculture,
Labor and Social Affairs, Disabled and Martyrs, including teachers and university students.

In Maidan Shar, Bamyan and Ghazni, BRD conducted the second round of training
workshops for 99 participants (50 males and 49 females). Participants included civil society
representatives, civil servants and ordinary citizens. In Ghazni, the third round of the
communication training workshops was conducted for 33 participants composed of 17
women and 16 men.

In the southeastern municipalities of Gardez, Pul-i-Alam, Sharana and Khost, NSCO is in the
process of selecting participants for component two. Training materials are being developed.

Component 3: Women’s Participation in Service Delivery

Under the third component of the gender-responsive small governance program a series of
initiatives, particularly trainings for 30 women entrepreneurs and business owners in each
target province in business planning/marketing and management, and private-public
partnership will be undertaken during the life of the grant. A series of workshops will take
place to improve business planning, marketing, management and operational skKills.
Additionally, one or more events to promote women businesses will be undertaken —
including four exhibitions per province.

All four grantees are in the process of identification of women business owners or business
oriented women in the 14 provinces. Training materials for the workshops are also being
developed.

Youth Participation

The youth participation grant is designed to develop youth capacities through three major
components:

1. Internship programs for 84 young men and women;

2. Computer training for 560 young men and women;

3. Sports tournaments (cricket, volleyball, football and taekwondo) for 5,488 young men
and women.

Grantee organizations Afghan Mobile Reconstruction Association (AMRAN), Afghan
Community Development Organization (ACDO), Afghanistan Rehabilitation and Education
Program (AREP), and Reconstruction and Social Service for Afghanistan Organization
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(RSSAO) were able to complete their staffing, select beneficiaries, establish coordination
with municipalities, youth departments, women directorates and provincial sport
departments. The grantees started their actual activities in December 2011. However, the
grant faced major challenges in the selection of girls/female beneficiaries in Maidan Shar,
Sharana and Gardez.

ACDO has started computer training for 40 young men and women in Pul-i-Alam. The NGO
has also hired and placed six young men and women as interns in these provinces. In
Gardez, the selection process for interns and computer training students has been
completed; however the start of implementation of the programs is pending the mayor’s final
approval.

Computer training for youth in Sharana.

AREP has started computer training for 20 male participants while three males have been
hired as interns in Maidan Shar. The grantee has been unable to identify young females to
participate in computer training, internship or sports tournaments. In Ghazni six interns
(including three females) and 40 young men and women have been enrolled in computer
training classes.

In Sharana, AMRRAN has not been able to identify females for any of the youth participation
components. Twenty young men have been enrolled in computer training and three young
men in the internship program. In Khost, 20 young men and 20 young women are attending
computer training classes. Six young men and women have been hired an interns.

RSSAO has enrolled 60 young men and women in computer training and 18 young men and
women in internship programs.

Except for Gardez, Pul-i-Alam and Parun, sport tournaments have started in 11 provinces.
The unavailability of beneficiaries in Nuristan’s capital of Parun has caused delays in project
activities. RSSAO has recommended implementing the project in Noorgram in the southern
part of Nuristan instead.

Regional Afghan Municipalities Program for Urban Populations RC East (RAMP UP East)
Monthly Report: December 2011 41





