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ACRONYM LIST 

ANDS Afghanistan National Development Strategy 

AREDP Afghanistan Rural Enterprise Development Program 

CBU Capacity Building Unit 

CDC Community Development Council 

CF Community Forum  

CSI Capacity Score Index 

CSU Central Support Unit 

DAIL Directorate of Agriculture, Irrigation and Livestock 

DCC District Community Council 

DDA District Development Assembly 

DDP District Development Plan 

DE District Entity 

DEEP District Entity Engagement Profile 

DG District Governor 

DGO District Governor’s Office or District Government Office 

DLO District Line Officer 

DoEc Directorate of Economy 

DoLSAMD Directorate of Labor, Social Affairs, Martyrs and the Disabled 

DoWA Directorate of Women’s Affairs 

DPP District Project Portfolio 

DSO District Stability Officer 

DSW District Social Worker 

DTL District Team Leader 

EPS Engagement Profile Score 

GIRoA Government of the Islamic Republic of Afghanistan 

GPS Global Positioning System 

GRC Grants Review Committee 

IDLG Independent Directorate of Local Governance 

M&E Monitoring and Evaluation 

MRRD Ministry of Rural Rehabilitation and Development 

NABDP National Area Based Development Program 

NSP National Solidarity Program 

PCN Project Concept Note 

PDC  Provincial Development Council 

PFM Project Feasibility Metrics 

PG Provincial Governor 

PMU Provincial Management Unit 
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PRRD Provincial Rural Rehabilitation and Development 

PSR Periodic Stabilization Review 

RTA Radio Television Afghanistan  

SAM Stability Analysis Mechanism 

SIKA Stability in Key Areas 

SOI Source of Instability 

SPO Stability Program Officer 

SSD Sector Services Director/Directorate (sometime Sectorial or Sectorial) 

STAS Stability Technical Assistance Session 

STM Stability Trend Meeting 

SWG Sector Working Group 

TOT Training of Trainers 

USAID United States Agency for International Development 

WAC Women’s Advisory Committee 

 

In Southern Afghanistan the SIKA Program is referred to as the “Subat Program,” using the Pashto word 

for stability. 
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The Monthly Report is “designed to keep On-site Monitors, the Platform, and MRRD informed of all 

ongoing program information and results disaggregated by Intermediate Results (IR) in narrative format, 

along with province and district with GPS coordinates included for each project conducted. Monthly 

reports also will include a section that outlines how the contract objective and Intermediate Results have 

been achieved that month and measure effectiveness in reaching program indicators. Additionally 

Monthly Reports shall be designed to be reported to Provincial and District Entities for their continual 

awareness of how the program is performing in their Districts.” 

HIGHLIGHTS 
Completion of Stability and Technical Assistance Sessions (STAS). The Governance and Stability 

Team completed STAS Forums 1, 2, and 3 in all Program Districts. Participants from all district entities 

widely participated in these forums and worked together to address governance SOIs and develop 

solutions to mitigate those SOIs. Furthermore, there has been a high level of interest by district entities in 

selecting and monitoring stability trends as well as the increase or decrease of SOIs by sector. This will be 

continued in monthly Stability Trend Meetings (STMs). 

 

Kandahar Service Report Revisions. The Access to GIRoA Services Team conducted a one-day 

refresher workshop for 11 Kandahar provincial line directorates on 2-JUN-14 to begin the update of 

services reports. There were 25 GIRoA officials who participated in the workshop and provided their 

recommendations for updating the second round of Kandahar services reports. The participants expressed 

their satisfaction with the positive results of the prior services reports booklets and posters.  

 

Zabul, Uruzgan, and Hilmand Service Reports 

Distribution. The services reports for Zabul, Uruzgan, 

and Hilmand have been printed and distributed to the 11 

targeted provincial line directorates in each province – 

10,290 booklets and 151 posters distributed to date 

including the updated contact lists. 

 

Call-in Radio Program in Nimroz. The call-in Radio 

Program, “Our Village, Our Home,” aired for the first 

time in Nimroz on 18-JUN-14. For 13 weeks the one-

hour program is being broadcast live on Wednesdays 

and repeated on Fridays. Two five-minute thematic radio 

dramas are played prior to starting the live panel 

discussions. The program also receives calls from 

listeners who wish to ask questions or share relevant 

experience with the topics being discussed. 

 

Mobile Theater Performances in Qalat and Bost. The 

first mobile theater was performed live before 250 

students in Qalat’s Sheikhmati High School in Zabul 

Province and for 200 male adults and children at Bost’s 

Babai Melat Public Park in Hilmand Province. The one-

hour play is about life typical in a community in the 

south and set against the backdrop of transition. It 

dramatizes stories that advocate self-help, community 

spirit, and girl’s education. It also touches on the roles 

and responsibilities of community leaders, the role of 

elders in conflict resolution, how to access government services, and women’s issues. 

Fist Mobile Theater Live Play, Bost District, 

Hilmand Province, 26-JUN-14 

Booklets and Posters Distribution, Zabul Province, 30-
JUN-14 
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Second Phase of Capacity Assessments in Kandahar. The draft concept notes and questionnaires were 

developed and the Capacity Building Unit held initial meetings with the PRRD/Kandahar Social Affairs 

Development Manager, the Arghandab and Daman District Governors, and DDA Chairmen to discuss the 

second phase of capacity assessments and capacity score index processes for the DDAs, DGOs, and 

PRRD in Kandahar. The second phase of capacity assessments will evaluate the extent to which capacity 

building interventions have strengthened the organizational, technical, and management capacity of the 

DGO staff, systems, and processes. Subject to approvals from the leadership of these entities, the second 

phase of capacity assessments and capacity score index will be scheduled to start in July 2014.  

WAC PCNs Developed. The Gender Specialist assisted in the development of the Women Advisory 

Committees’ (WAC) PCNs for Tirin Kot, Bost, and Qalat Districts. Tirin Kot District developed two 

PCNs: one will support 50 women to learn commercial cooking skills and the other will train 27 women 

in handicrafts. In Qalat District, two PCNs were developed: Public Awareness and handicraft/bead 

weaving training for 50 women. In Bost District, two PCNs were developed to train women in handicrafts 

and curtain sewing. One PCN was developed in Zaranj District to train 15 women in curtain sewing.  

Table 1: Program Event Summary by Team, District, and Province  

The status of grant applications for June is shown below in Table 2. To date, USAID has approved the 

following projects: 20 in Daman, 35 in Arghandab, 23 in Tirin Kot, 30 in Chora, nine in Dihrawud, 13 in 

Qalat, 11 in Shahjoy, 15 in Tarnak Wa Jaldak, 20 in Bost, 22 in Garmser, 21 in Nad Ali, 12 in Zaranj, and 

12 in Nahri Sarraj. The total value of the 252 approved projects is approximately $8.9 million. 

 

The entire grants pipeline currently encompasses 364 projects valued at approximately $13.7 million. By 

the end of June, 155 grants were awarded, valued at approximately $4.1 million. There are 11 completed 

grants valued at approximately $180,000, and 15 closed grants valued at approximately $396,000. Please 

see Annex D for more information on the status of the grants pipeline.  
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Table 2: Grant Application Summary 

Province District 
In 

Draft 

Approved 

by GRC 

Approved 

by USAID 

$ Value 

Approved 
Awarded 

$ Value 

Awarded 

Kandahar 
Daman 14 21 20 $900,319 18 $824,535 

Arghandab 10 35 35 $957,814 32 $821,982 

Hilmand  
Bost 12 20 20 $335,176 16 $268,010 

Garmser 8 26 22 $986,908 14 $320,834 

 
Nad Ali  4 23 21 $608,968 6 $124,256 

Nahri Sarraj 18 14 12 $251,032 3 $33,938 

Uruzgan  

Tirin Kot 11 27 23 $1,807,672 9 $488,559 

Chora 5 33 30 $720,217 16 $266,461 

Dihrawud 18 15 9 $343,974 2 $37,579 

Zabul  

Qalat 5 18 13 $339,629 12 $316,829 

Shahjoy 7 14 11 $467,274 9 $323,094 

Tarnak Wa 

Jaldak 3 17 15 $248,907 13 $210,807 

Nimroz  

Zaranj 4 17 12 $621,210 3 $47,710 

Kang 1 14 9 $328,405 2 $44,309 

TOTAL 120 294 252 $8,917,505 155 $4,128,901 

KEY PROVINCIAL EVENTS AND ENGAGEMENTS 

KANDAHAR PROVINCE 

In Daman District, seven projects were completed in 

June, all relating to irrigation and flood water 

management. As a result of these projects, the 

agricultural land and houses of the residents in 25 

CDCs are protected from flood water and 

approximately 20 families that farm for their primary 

source of income can return to farming their land. In 

addition, because flood water is no longer blocking the 

roads, the residents of the 25 CDCs now have better 

access to urban areas to sell their farm products, which 

will increase their income. They will also be able to 

access government services at the District Center. 

 

Following the completion of the Stability Technical 

Assistance Session (STAS) Forums last month, the 

Daman District Team closely worked with the DG, 

DLOs, and DDA members in a 2-JUN-14 Stability Trend Meeting (STM) where the DDA and CDC 

members established six sector committees (Security, Education, Agriculture and Livestock, Monitoring and 

Evaluation, Health, and Youth) to monitor the increase and/or decrease in sources of instability within these 

sectors. Following this meeting, the team facilitated the second Stability Trend Meeting (STM) on 25-JUN-

14, attended by 20 DDA/CDCs members and 15 DLOs. The focus of this meeting was district–level 

security issues. 
  

Closeout Ceremony, Popalzo Kalacha CDC, 

Daman District, Kandahar Province, 21-JUN-14 

(SSKDDM009) 
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HILMAND PROVINCE 

STAS Forums were completed in all four districts of Hilmand Province during the reporting period. The 

forums were attended by DDA, DCC, and Grantee CDCs members and representatives from DoE, DoPH, 

DAIL, and the Hilmand Police Headquarters. A total of 288 people participated in the forums.  

 

Garmser District was the first district to complete the 

initial series of STAS Forums and thus develop a PCN 

related to governance SOIs. STAS Forums 1, 2, and 3 

were conducted on 04, 17, and 18-JUN-14. The 

participants in the forums discussed SOIs related to 

government capacity and asked the DG and DLOs to 

find a solution to these problems. Notably, the 

Garmser DG Mohammad Ayoub Omer Omeri 

attended STAS Forums 2 and 3. A PCN for a 90-days 

basic computer training for 25 DLOs was developed 

by the participants to address issues of professionalism 

and low capacity.  

 

The Nad Ali District Team conducted a number of 

opening ceremonies for new projects this month, 

including a road rehabilitation project in Khalifa 

Khoshkyar Village of Meher Del Zakere Cluster 

(SSHMNA36) and a pipe culvert construction project 

in Omerzai Cluster (SSHMNA373) in which DDA and 

grantee CDC members participated in the ceremonies.   

URUZGAN PROVINCE 

The team conducted a site visit to a road rehabilitation 

project in Markaz Cluster No. 02 in Chora District on 

25-JUN-14 (SSUZCH102). The project is nearly 

complete, and the community is very pleased with the 

result of the project. Abdul Bari, a resident of cluster, 

said that rehabilitating the road will allow them to 

access medical and educational facilities, police 

stations, and send their goods easily to nearby markets. 

 

The Capacity Building Unit conducted a project 

monitoring and evaluation training to DGOs and the 

DDA on 01-04-JUN-14 in Dihrawud District, which is 

timely due to increased project activity in Uruzgan. The participants were provided with information 

regarding how to conduct monitoring and evaluation of projects.  

NIMROZ PROVINCE 

The PRRD monthly coordination meeting was held at the Zaranj District DDA Meeting Hall on 23-JUN-14. 

In the meeting, the PRRD/Nimroz Director, Social Department Manager, and DDA members participated. 

The DDA and PRRD representatives discussed ongoing Program activities and DDA problems and daily 

challenges.  

 

Garmser DG Mohammad Ayoub Omer Omeri 

participated in STAS Forum2 and 3, Garmser 

District, Hilmand Province, 17-18-JUN-14 

Canal Rehabilitation, Gulzar Cluster, Chora 

District, Uruzgan Province, 10-JUN-14 

(SSUZCH097) 
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Opening Ceremony, Culvert Construction, 

Zaranj District, Nimroz Province, 7-JUN-14 

(SSNMZA424) 

 

Opening Ceremony, School Boundary Wall, Kang 

District, Nimroz Province, 9-JUN-14 

(SSNMKA387) 

Well-attended project opening ceremonies took place in both program districts this month. The Kang 

District Team held an opening ceremony for a boundary wall construction project for Abudawoud School 

(SSNMKA387). The ceremony was attended by PRRD and DoE representatives, the District Governor, 

DDA members, and grantee CDC members.  

The Zaranj District Team held an opening ceremony on 07-JUN-14 for a culvert construction project 

(SSNMZA424). The Nimroz/ PRRD Representative Haji Ghulam Sarwar Khan, Social Affairs Department 

Manager, SSD Representative, and Zaranj DDA Chairman Haji Abdul Rauf were present. 
 

“The community is supposed to take active part in both implementation 

and maintenance of the project; this is a good chance for CDCs to practice 

in the rehabilitation of the project on their own.” 

                                                        Ghulam Sarwar Khan Nimroz/PRRD Representative  

ZABUL PROVINCE 

There were two Town Hall Meetings held to provide 

updates on completed and ongoing projects on 23-JUN-

14 in Qalat District and on 25-JUN-14 in Shahjoy 

District. The PRRD Director; SSD representative; and 

NSP, NABDP, CDC, and DDA members attended the 

meetings. Notably, in Shahjoy District, the DG and line 

directorate representatives also participated.  In these 

meetings, the PRRD Director and SSD emphasized that 

the CDCs and grantees should assist in joint monitoring.  

 

A monthly coordination meeting between the PRRD and 

DEs was conducted successfully on 24-JUN-14 in the 

PMU/Zabul office. The meeting was attended by 25 

participants including DEs and SSD and PRRD Directors. 

The PRRD Director and the participants sited the 

Program as an effective mechanism for better coordination amongst the line directorates and communities in 

Zabul Province.  

Culvert Construction, Haji Nika Cluster, Tarnak 

Wa Jaldak District, Zabul Province, 02-JUN-14, 

(SSZBTJ127) 
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OBJECTIVES AND INTERMEDIATE RESULTS REVIEW 

CONTRACT OBJECTIVES 

The Program Objective is: “to assist GIRoA officials at the district and provincial levels to respond to the 

Population’s development and governance concerns to better instill confidence and build stability.” 

IR1 GOVERNANCE AND STABILITY 

Overall Objective: Provincial and District Entities increasingly address sources of instability and take 

measures to respond to the population’s development and governance concerns. 

ACTIVITY 1.1 HIRE AND TRAIN STABILITY SPECIALIST’S TEAM  

The Governance and Stability Team has 21 team members; 20 are country nationals. All national 

personnel have received governance and stability training. The current Team Lead is concluding his 

contract; recruitment, interviews, and selection of new country national team leader are underway.  

ACTIVITY 1.2 CONDUCT TRAINING OF TRAINERS (TOT) FOR SIKA AND MRRD 

STAFF  

No training was necessary during the reporting period, though the team prepared for two ToTs that will be 

conducted in July: Gender Specialist Training on presenting and explaining the Periodic Stabilization 

Review (PSR) to WACs and a District Entity Engagement Profile (DEEP) II Training for the second 

observational DEEP study.   

ACTIVITY 1.3 UPDATE STABILITY WORKSHOP FRAMEWORKS WITH LESSONS 

LEARNED 

No updates were made to the Governance and Stability Community Forum curriculum. As mentioned 

above, the Team Lead developed curriculum for the DEEP II Training and also focused on Program 

planning for the upcoming quarter and IR2 and Gender integration with IR1activities.      

ACTIVITY 1.4 DELIVER STABILITY ANALYSIS WORKSHOPS FOR EACH 

APPROVED DISTRICTS AS NEEDED 

In May and June, the Program conducted a second round of community forums for 49 CDCs in six 

clusters in Shahjoy and Tarnak Wa Jaldak Districts that had been unable to participate during the initial 

rounds last fall. Again, CDCs cited security as well as election-related issues for not being able to 

complete the forums in two clusters of Shahjoy and for two clusters in Tarnak Wa Jaldak. However, 13 

CDCs from two clusters of Shahjoy District did complete the community forums in this second round. 

Therefore, of the 49 CDCs engaged for a second chance at participating in the forums, 13 CDCs or more 

than 25% did complete the forums. 

ACTIVITY 1.5 INVOLVE PRRD STAFF IN STABILITY WORKSHOPS 

During the reporting period, 19 of 29 PRRD district social workers (DSWs) were present at STAS 

activities and Stability Trend Meetings (STM).  Absent DSWs are consistently from Daman, Dihrawud, 

and Zaranj Districts.  

ACTIVITY 1.6 PROVIDE TECHNICAL ASSISTANCE TO DISTRICTS ENTITIES ON 

STABILIZATION ISSUES, INDICATORS, AND TRENDS 

STAS Forums 1, 2, and 3 were completed in all Program Districts. Participants from all district entities 

widely participated in these forums and worked together to address governance SOIs and develop 

solutions to mitigate those SOIs. Furthermore, there has been a high level of interest by district entities in 

selecting and monitoring stability trends as well as the increase or decrease of SOIs by sector. This will be 

continued in monthly Stability Trend Meetings (STMs). STMs conducted in June are as follows: 
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 On 1-JUN-14, the first STM was conducted in Tirin Kot District. Participants from district entities 

formed committees to monitor SOIs and developed stability trends to monitor and report at the next 

monthly STM. 

 On 21-JUN-14, the second STM was conducted in Chora District. The newly formed committees 

reported on SOIs important to the community leaders. Additional stability trend ideas were introduced 

and the district entities selected more trends to monitor and report in STM 3. 

 On 23-JUN-14, the second STM was conducted in Shahjoy and Tarnak Wa Jaldak Districts. At these 

STMs, the IR1 DSO introduced new stability trends for consideration. The district entities selected 

additional trends to monitor and report on in the next STM. 

 On 25-JUN-14, the first STM was conducted in Bost District.  District entities assigned committees and 

selected SOIs and stability trends to monitor and report at the next STM.  

 On 25-JUN-14, the second STM was conducted in Daman and Arghandab District and Tirin Kot District 

with similar progress on trend monitoring and reporting achieved. 

ACTIVITY 1.7  FACILITATE INTER-DISTRICT ENTITY MEETINGS TO EXCHANGE 

INFORMATION AND BEST PRACTICES     

Planning has begun for a District Governors’ Conference to take place mid-September. The Governance 

and Stability Team will present results of DEEP I and II to frame the following discussion and workshops 

related to governance SOIs, specifically absenteeism and lack of professionalism at the district-level.                   

ACTIVITY 1.8 ORGANIZE QUARTERLY PERIODIC STABILIZATION REVIEW 

MEETINGS WITH IR1 TEAM LEADER, STABILITY SPECIALISTS, AND 

M&E STAFF  

On 22-JUN-14, the Southern Afghanistan Periodic Stabilization Review (PSR) was presented and 

explained to the Gender Specialists in Kabul. The Southern Afghanistan PSR was also presented to five 

Access to GIRoA Services officers throughout June in preparation for their August involvement in STMs.  

ACTIVITY 1.9 IMPLEMENT GENDER PILOT ACTIVITIES 

On 18-JUN-14, the Zabul PSR was presented to the DDA’s WAC in Qalat District.  The committee 

members reviewed and agreed with the governance sources of instability, stability trends, and PCNs 

previously developed by the DDA in STAS Forums.

IR2 ACCESS TO GIROA SERVICES 

Overall Objective: Provincial and district entities understand what organizations and provincial line 

departments work within their geographic areas, what kind of services they provide, and how the 

population can access those services. 

ACTIVITY 2.1 PROVIDE TRAINING TO PROVINCIAL LINE DIRECTORATES TO 

IMPROVE THEIR CAPACITY TO COLLECT, MANAGE, AND REPORT 

INFORMATION ABOUT PROJECTS AND SERVICES 

The team has conducted a one-day refresher 

workshop for 11 Kandahar provincial line 

directorates on 2-JUN-14 to begin the update the 

services reports. There were 25 GIRoA officials who 

participated in the workshop and provided their 

suggestions to the team for printing the second round 

of Kandahar services reports.  

During the workshop, the participants discussed the 

following topics: awareness of the people regarding Services Reports Workshops in Continental 

Guest House, Kandahar Province, 2-JUN-14 
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GIRoA services, gaining people’s trust in government, building GIROA officials capacity to write 

services reports, introduction of line directorates and their value for the people, access to the GIRoA 

directorates in provinces, and development/building relationships between the people and government.   

 

The participants also expressed their satisfaction with the positive results of the prior services reports 

booklets and posters. They said the services reports helped raise communities’ awareness regarding 

government services. As a result, the participation of the GIRoA officials was enthusiastic and they were 

keen to provide the updated services reports to the local people in the rural areas. 
 

 “I appreciate all the efforts made by the Access to GIROA Services Team in 

helping us write line directorate services reports and printing the service 

booklets. These booklets are archives … and we can keep this information, 

even for internal usage and to report to our higher management. I once 

again appreciate, and want everyone here in the meeting to help, the 

program and to provide the accurate information for next services reports.” 

                                                      Director of Sectorial Services Mr. Abdul Hakim Hakimi  

   

The services reports for Zabul, Uruzgan, and Hilmand have been distributed to the 11 targeted provincial 

line directorates in each province – 10,290 booklets and 151 posters - distributed to date including 

updated contact lists. The remaining 4,710 booklets and 179 posters will be distributed in July, August, 

and September during the Access to GIROA Services Fairs as stated in Table 3.  

 
Table 3: Booklets and Posters Distributed in Zabul, Uruzgan, and Hilmand 

No. 
Directorates Received 

Booklets and Posters 

Zabul Uruzgan Hilmand 

Booklets Posters Booklets Posters Booklets Posters 

1 
Provincial Rural and 

Rehabilitation Development 
300 5 300 5 400 5 

2 Directorate of Education  900 5 900 5 850 5 

3 Directorate of Public Health  500 5 0 0 600 5 

4 
Directorate of Agriculture, 

Irrigation and Livestock  
400 5 300 5 450 5 

5 
Directorate of Information and 

Culture  
300 5 300 5 300 5 

6 
Directorate of Labor, Social 

Affairs, Martyrs and Disables  
400 5 400 5 400 5 

7 Sectorial Services Directorate  200 5 0 0 120 5 

8 Directorate of Economy  200 5 0 0 120 5 

9 Directorate of Women Affairs  300 5 0 0 300 5 

10 
Directorate of Public Work 

Affairs 
200 5 200 5 150 5 

11 
Afghanistan National Disaster 

Management Directorate  
200 5 0 0 200 5 

12 Governor Offices  100 11 0 0 0 0 

Total Posters and booklets 

distributed to date 
4,000 66 2,400 30 3,890 55 
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“The contents of the booklets and posters will enable the people to 

understand and be aware of education directorate services. We will 

distribute these materials in the schools and throughout the districts for 

wide coverage.” 
 

                                                                                   Abdul Matin Jaffer Director of Education                                                                                                                                     

ACTIVITY 2.2 ASSIST PROVINCIAL AND DISTRICT ENTITIES TO ESTABLISH 

PRODUCTIVE RELATIONS         

The team conducted assessments to measure the Access to GIROA Services Workshops impact on the 

community. During these visits, the team interviewed people who participated in the workshops. The 

interviews revealed that the activities did in fact have positive impacts on communities, especially in rural 

areas. For example, in Nad Ali District of Hilmand, Mr. Haji Sayed Mohammad (who successfully made 

a requisition, which was processed by the DG, PG, and PRRD) praised the workshops. 

 

“Workshops were useful in terms of comprehending governance, the 

transition process, and prioritization. The Subat Program workshops have 

brought unity and dignity to the elders and assemblies of Nad Ali District. 

The workshops have brought us closer to the government; and we now have 

very good relations, coordination, and communication. For example, I made 

a requisition for repairing the hand pumps in our villages to the District 

Governor, which he signed and referred to the Provincial Governor. The PG 

then approved and referred it to Provincial Council and to PRRD; and a 

donor (UNICEF) finally acknowledged the requisition and approved the 

project, which is soon to begin.” 
                                                

                                                   Sayed Mohammad Younas, treasurer of DDA in Nad Ali  

 

The team also visited Tarnak Wa Jaldak, Garmser, Bost, and Nad Ali Districts to evaluate, observe, and 

follow-up with DDA and CDC participants following the Access to GIRoA Services Workshops.  

ACTIVITY 2.3 HOLD A QUARTERLY REVIEW MEETING TO EVALUATE PROGRESS 

AND RESULTS AND MAKE ADJUSTMENTS AS WARRANTED 

The second quarterly review has been finalized and the third quarterly review will be held in the month of 

July/August. The Team Lead has submitted a proposal to expand services reporting to provincial- level 

websites in the form of a blog to increase intergovernmental communication and real-time access to 

information; this initiative will be considered for implementation in the following quarter.    

ACTIVITY 2.4 INSTITUTIONALIZE THE PROJECTS AND SERVICE REPORTS WITH 

GIROA COUNTERPARTS  

 

The Access to GIRoA Services Team had individual 

meetings with 10 provincial directorates to collect the 

information and pictures for re-writing services reports 

in Kandahar and a meeting with Kandahar Deputy 

Governor Abdul Qadim Patyal to coordinate the 

Kandahar Governor Office’s achievements to be 

reported in booklets and posters. To date, the team has 
Services Reports Workshops in Continental 

Guest House, Kandahar Province, 2-JUN-14 
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received the Directorate of Public Work Affairs and Directorate of Information and Culture Services Reports.  

ACTIVITY 2.5 IMPLEMENT GENDER PILOT ACTIVITIES 

The services report prepared by DoWA in Zabul, Hilmand, and Uruzgan has been printed in the Access to 

GIRoA services booklets and posters. These booklets and posters will be disseminated via DoWA among 

the local women in the rural areas to raise their awareness regarding GIRoA services in their area. 

IR3 COMMUNICATION AND OUTREACH 

Overall Objective: Provincial authorities improve their ability to communicate with district entities in order 

to help them better understand their population’s needs and prioritize basic service delivery interventions. 

ACTIVITY 3.1 PERIODICALLY COLLECT EXISTING POPULATION/DEMOGRAPHIC 

RESEARCH 

Relevant population and demographic data was 

collected and made available. This information will be 

updated as necessary. 

ACTIVITY 3.2 IDENTIFY 

COMMUNICATIONS 

MANAGEMENT NEEDS FOR 

PROVINCIAL AND DISTRICT 

ENTITIES 

The communications and outreach capacity 

assessments, a component of the overall capacity 

assessments initiative of the CBU, have been conducted 

for all PRRD offices and district entities. Please refer to 

the Capacity Building section. 

ACTIVITY 3.3 ASSIST TO DEVELOP COMMUNICATION STRATEGIES TO 

SUPPORT THE PROGRAM TEAMS 

The team continuously promotes Subat Program messages and activities such as grants projects, forums, 

and workshops through radio, television, print, Opening Ceremonies of grants projects, and Town Hall 

Events. “Our Village, Our Home,” a one-hour radio program that features message-laden short dramas, 

started broadcasting in Nimroz. Another advocacy medium that was introduced this month is the mobile 

theater that had started performing in Zabul and Hilmand. A complete list of media mechanisms is found 

in Activity 3.6. 

ACTIVITY 3.4 DEVELOP COMMUNICATIONS AND OUTREACH TRAINING GUIDE 

This activity is complete. The Communications and Outreach Training Guide serves as the team’s manual 

for conducting training workshops for provincial and district entities. The team practices flexibility in 

training delivery in accordance to participants’ literacy level, traditional communications practices, and 

media usage. 

ACTIVITY 3.5 CONDUCT ROLLING COMMUNICATION AND OUTREACH 

TRAINING ACTIVITIES FOR PROVINCIAL AND DISTRICT ENTITIES 

A total of 18 training activities were delivered. The team completed the training deliverables for 

WAC in four provinces as well as all training activities for PRRD in four provinces and DDAs in 14 

districts. Please see Table 4 for this month’s comprehensive list of trainings. 

 
 

Seddiqa Jalali, DOWA Director, Receiving the 

Booklets and Posters at Zabul DOWA 

Directorate, Zabul Province, 23-JUN-14 
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Table 4: Communication and Outreach Activities 
 Hilmand Male Female Total 

N
a
d

 A
li

 

Workshop for DDAs  

Module 1: Introduction to Communications  

18-JUN-14 

22 0 22 

Workshop for DDAs 

Module 2: Internal and External Communications 

21-JUN-14 

25 0 25 

Workshop for DDAs 

Module 3: Public Relations  

22-JUN-14 

25 0 25 

Total 72 0 72 

N
a
h

ri
 S

a
rr

a
j 

Workshop for DDAs  

Module 1: Introduction to Communications  

23-JUN-14 

22 3 25 

Workshop for DDAs 

Module 2: Internal and External Communications 

25-JUN-14 

22 3 25 

Workshop for DDAs 

Module 3: Public Relations  

28-JUN-14 

22 3 25 

Total 66 9 75 

 Uruzgan Male Female Total 

T
ir

in
 K

o
t 

Workshop for DDAs (WAC)  

Module 1: Introduction to Communications  

16-JUN-14 

0 6 6 

Workshop for DDAs (WAC) 

Module 2: Internal and External Communications 

17-JUN-14 

0 6 6 

Workshop for DDAs (WAC) 

Module 3: Public Relations  

18-JUN-14 

0 6 6 

Total 0 18 18 

D
ih

ra
w

u
d

 

Workshop for DGOs 

Module 1: Introduction to Communications and 

Communications Planning 

17-JUN-14 

17 0 17 

Workshop for DGOs 

Module 2-3: Internal and External Communications and Public 

Relations 

18-JUN-14 

18 0 18 

Workshop for DDAs  

Module 1: Introduction to Communications  

21-JUN-14 

25 0 25 

Workshop for DDAs 

Module 2: Internal and External Communications 

22-JUN-14 

25 0 25 

Workshop for DDAs 

Module 3: Public Relations  

23-JUN-14 

19 0 19 

Total 104 0 104 
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 Zabul Male Female Total 
Q

a
la

t 
Workshop for DDAs (WAC)  

Module 1: Introduction to Communications  

02-JUN-14 

0 10 10 

Workshop for DDAs (WAC) 

Module 2: Internal and External Communications 

03-JUN-14 

0 10 10 

Workshop for DDAs (WAC) 

Module 3: Public Relations  

04-JUN-14 

0 10 10 

Total 0 30 30 

 
Nimroz    

K
a
n

g
 

Workshop for DDAs, CDCs and WAC 

Module 3: Public Relations 

01-JUN-14 

15 19 34 

Total 15 19 34 

 IR3 Total 257 76 333 

 

“It feels great participating in this 

training. Here, we gathered to learn 

about the concepts of communication. 

I am happy that the Subat Program 

builds our capacity. It is very important 

for us to know how to establish 

communication with our district’s line 

offices and the media.” 
 

Abdul Karim, Kang DDA Secretary, in a media interview 

 

ACTIVITY 3.6 ASSIST PROVINCIAL AUTHORITIES AND DISTRICT ENTITIES TO 

PREPARE AND IMPLEMENT COMMUNICATIONS ACTIVITIES 

A total of 20 media and publicity activities were 

conducted: three Town Hall Events, 10 media news 

and interviews, two radio programs, two live theater 

performances, and three posters produced. A total of 

24 people were interviewed for radio and television 

news. Four regular meetings were also conducted 

between the provincial and district entities.  

TOWN HALL EVENTS 

There were two Town Hall Events conducted in Zabul 

to announce the status of grants projects in the districts. 

In Qalat, PRRD Director Mohammad Qasam Popal 

explained to a 33-member audience the values of 

community participation in the Subat Program 

projects, and he cited the dynamic coordination of 

DDA and CDCs with PRRD’s different programs. In 

Town Hall Event to announce the status and 

upcoming grants projects, Shahjoy District, Zabul 

Province, 25-JUN-14 

Communications and Outreach Training for 

DGOs, Nahri Sarraj District, Hilmand Province, 

18-JUN-14 
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Shahjoy, District Governor, Malak Ali Mohammad, directly engaged with 53 community leaders to speak 

about the ongoing and upcoming grants projects in Shahjoy as he urged full cooperation and transparency 

in project implementation. The third Town Hall Event was conducted in Tirin Kot for WAC members’ 

completion of community forums. 
 

Table 5: Town Hall Events 

Date Location 
Radio/TV Stations  

Covering the Event 
Persons Interviewed for Broadcast 

23-JUN-14 
Qalat 

Zabul 

Direct Engagement - Grants 

announcements and updates 

Speakers: Mohammad Qasam Popal, PRRD 

Director; Shah Rasool, SSD Rep.; and Abdul 

Ali, DDA Chairman   

24-JUN-14 
Shahjoy 

Zabul 

Direct Engagement - Grants 

announcements and updates 

Speakers: DG Shahjoy Malak Ali Mohammad, 

DSW Abdul Mateen, and Ismail Habib 

Akhundzada, Shahjoy CDC Head 

28-JUN-14 
Tirin Kot 

Uruzgan 
RTA Gul Andami, Tirin Kot WAC Chairman  

 

“Most of the Women’s Advisory Committee members are uneducated, and 

their knowledge is very limited about community development and their 

role in it. Our participation in the Community Forums made us understand 

our roles as well as the roles of the DDA and CDCs. These gatherings are 

very useful for us. I look forward to helping other women in our 

communities.” 
Gul Andami, WAC Chairperson, Tirin Kot Town Hall Event 

 

RADIO / TV NEWS AND INTERVIEWS 

There were 10 radio and television news and 

interviews conducted; four of these were in Nimroz. 

Media activities included the grants projects’ Opening 

Ceremonies in the districts, workshops, and meetings 

as well as well as the mobile theater performance and 

post-performance interviews. In Bost, interviewed by 

Sabawoon Radio, CDC Member Mohammad Nabi, 

stated, “I attended all the Subat Program activities - the 

community forums, communications trainings, access 

to government services, and grants workshops. As a 

result, I feel that I know a lot more about the Subat 

Program and how it helps us to work for our 

community and to deliver services.” The table below 

lists the complete media news and interviews. 

 

  

Kang District Governor Jumma Khan interviewed 

at a grants project Opening Ceremony, Kang 

District, Nimroz Province, 9-JUN-14 

(SSNMKA387)  
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Table 6: Radio/TV News and Interviews 

Date Location Event or Activity Radio/TV Stations/ Interviewed for Broadcast 

01-JUN-14 
Kang 

Nimroz 

Communication & 

Outreach Training 

RTA TV and Sada-e-

Sistan Radio 

Abdul Karim, Kang DDA Secretary; 

and, Dashti Mostafa and Naz BiBi, 

CDC Members 

02-JUN-14 
Bost 

Hilmand 
STAS Forum RTA and Bost Radio 

Abdul Ali Sarwari and Mohammad 

Nabi, Bost CDC Members 

07-JUN-14 
Zaranj  

Nimroz 

Grants opening 

ceremony 

SSNMZA424 

RTA TV 

Haji Sarwer, General Manager, PRRD 

Social Affairs; and, Mohammad Javed, 

Zaranj CDC Deputy Chairman 

09-JUN-14 
Kang  

Nimroz 

Grants opening 

ceremony 

SSNMKA387 

RTA TV 

Haji Jumma Khan, Kang DG; and, 

Abdul Hadi Bedar, Education Dept 

Representative 

09-JUN-14 
Tirin Kot, 

Uruzgan 

2nd Milestone 

SSUZTK050 
RTA Radio 

Haji Tar Jan and Habibullah, project 

laborers 

18-JUN-14 
Dihrawud, 

Uruzgan 

Communication and 

Outreach Training 
Dihrawud Zhag Radio 

Umar Khan, Manager of Teacher 

Training Department; and, Sarwor 

Khan, Communication Manager of 

Dihrawud District  

22-JUN-14 
Zaranj, 

Nimroz 

Grants opening 

ceremony 

SSNMZA423 

RTA Abdullah Towfiq Alhaj, resident 

24-JUN-14 
Bost 

Hilmand 
PE-DE Meeting 

Bost Radio 

Sabawoon TV 
Education Director, Hilmand 

26-JUN-14 
Qalat, 

Zabul 

Mobile Theater Live 

Performance  

Sheikmati Radio, 

Yawali Radio and 

Ariana TV 

Teacher Hewal Mal and students 

Mohammad Jalil, Hujatullah Mukhis, 

Abdul Wali Zahin, and Mohammad Gul  

27-JUN-14 
Bost, 

Hilmand 

Mobile Theater Live 

Performance 

RTA, Sabawoon and 

Bost Radio 

Mohammad Daud, Businessman; Agha 

Khan, University Student; and, Abdul 

Wali, Shopkeeper 

 

“The community is happy to be a part of such projects. We are now able to 

travel to the hospital, deliver our goods to the market, and our children are 

able to go to school.”   
 

Haji Tar Jan, Project Laborer, Tirin Kot,  

media interview about  6.3 kilometer of road rehabilitation, 9-JUN-14 

 
RADIO PROGRAM 

The call-in Radio Program, “Our Village, Our Home,” 

aired for the first time in Nimroz on 18-JUN-14. The 

one-hour program is being broadcast live on 

Wednesdays and repeated on Fridays. The two five-

minute thematic radio dramas are played weekly as a 

lead-in to the live panel discussions. The program also 

receives calls from listeners who wish to ask questions 

or share their relevant experiences with the topic 

discussed on-air. 
 

Our Village Our Home, Call in Radio Program, 

18-JUN-14, Nimroz Province 
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Table 7: “Our Village, Our Home” Radio Program 

MOBILE THEATER 

The first mobile theater was performed live before 250 students in Qalat’s Sheikhmati High School in 

Zabul Province and at for 200 male adults and children at Bost’s Babai Melat Public Park in Hilmand 

Province. The one-hour play is about a typical life in a community in the south, set against the backdrop 

of transition. It dramatizes stories that advocate self-help, community spirit, and girl’s education. It also 

touches on the roles and responsibilities of community leaders, the role of elders in conflict resolution, 

how to access government services, and women’s issues. At a post-performance interview by the local 

media, 12
th
 class student Hujatullah Mukhlis said, “We learned about why girls should be educated. If we 

had a female doctor in our village, we could take better care of our mothers and children.” His classmate, 

Abdul Wali Zahin said he learned about government support. “But people also have to support the 

government, because government cannot provide all services to the people,” he stated. 

Table 5: Mobile Theater Live Performance 

Date Province/District Location 
Performance 

No./Province 

26-JUN-14 Qalat, Zabul Sheikmati High School, Qalat 1 

27-JUN-14 Bost, Hilmand Babai Melat Public Park 1 

 
 

Date 
Show 

No. 
Theme/Radio Drama Panelists 

No of Calls 

Received 

18-JUN-14   

Live Broadcast   

20-JUN-14  

Repeat Broadcast 

1 

PRRD – what it does and why its work 

is important 

 

What can I do to participate in rural 

development? 

Farid Ahmad, PRRD 

Program Manager; Haji 

Khudai Dad, DDA 

Chairman; Qadi Gul, WAC 

Member; and, Asaif Rasuli, 

NSP Officer 

0 

25-JUN-14  

Live Broadcast   

27-JUN-14  

Repeat Broadcast 

2 

What is NSP doing in my community? 

 

What is the difference between CDCs 

and DDAs? 

Farid Ahmad, PRRD 

Program Manager; and, 

Mohammad Nader, NSP 

beneficiary. 

4 

The mobile theater’s first live performance in - Qalat’s Sheikmati High School in Zabul Province and second 

live performance - Bost’s Babai Melat Park, Hilmand, 26-27-JUN-14 
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 “We come here (in the park) every 

Friday, but this day is pleasantly different. 

We watched the play and learned a lot of 

what is happening to our society. My 

children also watched, and they were very 

interested.”  
 

  Mohammad Daud, Businessman, Bost District, post-theater 

performance media interview 

POSTER DESIGN AND PRODUCTION 

Three posters promoting Subat messages were designed 

and produced for three provinces.  

PROVINCIAL AND DISTRICT ENTITY MEETINGS  

Recurring meetings between provincial and district entities 

were conducted in four provinces. Articulating the aims of 

these meetings, the PRRD/Nimroz Programs Manager, 

Eng. Farid Ahmad, expressed in a media interview, “We 

are here to discuss our problems and talk about our plans. 

We work together with the community to find the efficient 

solutions to our problems. The PRRD will not take any 

step without sharing with community; we will work for the 

community development based on their needs.” 
 

“I am so happy that today we have a 

program that facilitates meetings with 

PRRD. I thank Subat Program for 

providing an appropriate venue where we 

can immediately bring issues to PRRD’s 

attention.”  
 

Haji Khudai Dad, Zaranj, DDA Chairman,  

in a media interview 

 

Table 6: PRRD and DE Meetings  

Date 
Location/ 

Province 
Main Agenda 

PEs in 

Attendance 

DEs in 

Attendance 

Total 

Attendance 

04-JUN-14 
Tirin Kot, 

Uruzgan 

Status of ongoing and planned 

PRRD projects in Uruzgan; 

discussions on agricultural issues 

PRRD, DAIL DDA 31 

24-JUN-14 
Bost, 

Hilmand 

Report and status of ongoing 

projects in the districts, feedback 

and addressing of concerns/issues, 

organizing of DCCs in the 

province, report on Education 

activities and issues 

Department of 

Education 
DDA, DCC 25 

Bost DDA hosts the regular meeting with 

Education Director of Hilmand Province, Bost 

District, Hilmand Province, 24-JUN-14 

 

Zabul Province - “Local citizens need to 

support development in their communities 

and be accountable to projects operating in 

their area” 
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Date 
Location/ 

Province 
Main Agenda 

PEs in 

Attendance 

DEs in 

Attendance 

Total 

Attendance 

23-JUN-14 
Zaranj, 

Nimroz 

Status of ongoing projects in the 

districts, feedback and addressing 

of concerns/issues, organizing of 

DCCs in the province; discussion 

of women’s activities 

DoWA, SSD DDA 26 

24-JUN-14 Qalat, Zabul 

Shared issues, suggestions and 

ideas to improve implementation 

of activities; report on Education 

Department activities 

Department of 

Education 
DDA 27 

ACTIVITY 3.7 PERIODICALLY EVALUATE PROVINCIAL AND DISTRICT ENTITY 

COMMUNICATIONS CAPABILITIES 

Feedback presentations, the activities that verify the findings in the capacity assessments, have been 

completed in both provincial and district entities. Please see Capacity Building section for the details. 

ACTIVITY 3.8 IMPLEMENT GENDER PILOT ACTIVITIES 

The delivery of the three-module Communications and 

Outreach trainings in Tirin Kot and Zabul completed 

the first wave of training deliverables for WAC 

members.  Further, a Town Hall Event was conducted 

on 28-JUN-14 to recognize the participation of WAC 

members in the Community Forums.  
 

“Women were not involved in DDA and 

CDC affairs before. But with the Subat 

Program Working in our district, 

women get the chance to take part in 

workshops and activities in the 

district.”  
 

Naz Bibi Mustafa, CDC Member, Kang District 

IR4 GOVERNMENT SERVICES AND DEVELOPMENT PROJECTS 

Overall Objective: Provincial authorities are able to improve basic service delivery by using GIRoA, 

CDCs, DDAs and ASOP DCCs, which gain capacity to plan, design, implement and monitor projects, 

with a focus on labor-intensive projects or productive infrastructure. 

ACTIVITY 4.1 SUBMIT GRANTS MANUAL AND ACTIVITY FLOW CHART FOR 

USAID  

The Grants Manual (8-APR-13) Environmental Compliance Plan (18-JUN-13) were approved by USAID. 

ACTIVITY 4.2 CONDUCT INITIAL DEVELOPMENT RESEARCH AND ASSESSMENTS 

IN COMMUNITIES AND DISTRICTS 

The initial research and assessments in all Program Districts has been completed. Teams in Tarnak Wa 

Jaldak and Shahjoy Districts continue to collaborate with the Central Support Unit and IR1 staff members 

to gather information regarding the new CDCs to certify that they are not blacklisted by NSP or otherwise 

ineligible to receive community development projects. This exercise is also supported by the pre- 

qualification survey carried out to certify CDCs’ previous experience in implementing community 

Communications and Outreach training for the 

WAC, Tirin Kot District, Uruzgan Province,  

16-18-JUN-14 
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projects, a pre-condition for CDCs to implement fixed obligation grants. This exercise reduces the 

chances of selected CDCs being found ineligible by the Vetting Support Unit.   

ACTIVITY 4.3 WORK WITH DISTRICT ENTITIES TO IDENTIFY DPP PROJECTS 

A total of 502 PCNs have been developed to date, as follows: Daman (49), Arghandab (61), Qalat (35), 

Tarnak Wa Jaldak (27), Shahjoy (22), Bost (52), Tirin Kot (39), Chora (41), Dihrawud (34), Garmser 

(40), Nad Ali (28), Nahri Sarraj (35), Zaranj (22), and Kang (17). There were 12 DPPs prepared for 

DDA-implemented non-infrastructure projects for COR approval in June. 

 

Small-scale infrastructure projects dominated grant activities at the cluster-level. Vocational training 

grants were developed at the district-level and will be implemented by DDAs to support youth and 

women in gaining life skills training. PCNs to support DDAs in monitoring grants were developed and 

approved. In addition, the Nahri Sarraj DDA developed a short-term Teacher Training PCN during 

Stabilization Technical Assistance Sessions (STAS). The PCN will be reviewed and approved by the 

district and provincial entities and will be reported in the next reporting period.  

ACTIVITY 4.4 DISTRICT ENTITIES PRESENT PROJECT CONCEPT NOTES FOR 

GIROA PROVINCIAL APPROVALS 

The PDC approved four DDA monitoring and reporting PCNs for Bost, Garmser, Nad Ali, and Nahri 

Sarraj Districts in Hilmand Province. 

ACTIVITY 4.5 SUBMIT PCNS AND DPPS FOR USAID APPROVAL 

There were 12 DPPs, which included 56 PCNs, that were prepared, submitted, and approved by USAID 

in June: ZB-TJ-DPP03 (2 PNCs), ZB-SJ-DPP03 (2 PCNs), ZB-QA-DPP03 (7 PCNs), UZ-TK-DPP04 (5 

PCNs), UZ-DI-DPP03 (9 PCNs), NM-ZA-DPP02 (4 PCNs), NM-KA-DPP02 (2 PCNs), KD-DM-DPP04 

(1 PCN), HM-NS-DPP02(14 PCNs), HM-NA-DPP03 (4 PCNs), HM-GA-DPP03 (3 PCNs), and HM-BO-

DPP03 (3 PCNs).  

ACTIVITY 4.6 COORDINATE WITH PRRD, NSP, AND NABDP 

The Grants Teams in all districts continue to coordinate with NSP and NABDP, mainly through attendance 

at weekly or bi-weekly PRRD/NSP/NABDP coordination meetings at the PRRD offices. Frequent meetings 

were held with other government ministries, such as DoLSA, IDLG, DoWA, MoE, and MOIA. The teams 

also participated in ad hoc coordination meetings with USAID, PRRD, NSP, NABDP, and attended the 

plenary PDC meetings conducted by the Governors.  

 

Grants Teams at the district- and province-level attended coordination meetings with DDAs/DGs, PRRDs, 

NSP and NABDP officers, DoWA, DoLSA, other provincial ministry officers, as well as communities.  

ACTIVITY 4.7 PROVIDE CAPACITY BUILDING AND TECHNICAL ASSISTANCE TO 

HELP DISTRICT ENTITIES PREPARE GRANT APPLICATION 

PACKAGES FOR PRIORITY PROJECTS 

The Program has assisted district entities to prepare 294 grant application packages estimated at 

approximately $8.9 million.  

 

In June, 69 grant applications were developed: one in Arghandab, one in Daman, 12 in Bost, six in Chora, 

eight in Dihrawud, seven in Garmser, four in Kang, two in Nad Ali, seven in Nahri Sarraj, eight in Qalat, 

three in Shahjoy, four in Tarnak Wa Jaldak, nine in Tirin Kot, and nine in Zaranj. Approximately 65 grants 

applications were developed (survey and designed) by the engineering team in June.  
  



Stability in Key Areas (SIKA) South / Monthly Report – JUNE 2014  19 

ACTIVITY 4.8 OBTAIN PROJECT APPROVALS 

The GRC approved 58 grant applications in June with a value of approximately $1.9 million. Of the 58 

applications, there was one in Daman, one in Arghandab, three in Tarnak Wa Jaldak, six in Garmser, seven 

in Tirin Kot, six in Chora, eight in Dihrawud, six in Qalat, six in Nahri Sarraj, four in Kang, and 10 in 

Zaranj.   In total, there are 294 grant application packages approved by the GRC: 21 in Daman, 35 in 

Arghandab, 20 in Bost, 17 in Tarnak Wa Jaldak, 26 in Garmser, 27 in Tirin Kot, 33 in Chora, 15 in 

Dihrawud, 18 in Qalat, 14 in Shahjoy, 14 in Nahri Sarraj, 23 in Nad Ali, 14 in Kang, and 17 in Zaranj.  

 

In June, USAID approved 32 grant application packages with a total value of $1.1 million: one in 

Arghandab, four in Tirin Kot, two in Chora, five in Garmser, three in Nad Ali, three in Kang, nine in Nahri 

Sarraj, and five in Zaranj. To date, USAID has approved 252 grant applications: 20 in Daman, 35 in 

Arghandab, 23 in Tirin Kot, 30 in Chora, nine in Dihrawud, 13 in Qalat, 11 in Shahjoy, 15 in Tarnak Wa 

Jaldak, 20 in Bost, 22 in Garmser, 21 in Nad Ali, nine in Kang, 12 in Zaranj, 12 in Nahri Sarraj. The 252 

grant applications have a value of approximately $8.9 million.  

ACTIVITY 4.9 PROVIDE TECHNICAL ASSISTANCE, GRANTS, AND SUB-AWARDS 

TO HELP DISTRICT ENTITIES AND OTHER PROJECT 

IMPLEMENTING PARTNERS TO IMPLEMENT APPROVED PROJECTS 

There were 34 new grant agreements prepared and awarded in June following the provision of Grants 

Implementation Training for the CDC grantees and DDAs. Of the awards, five were in Bost District, five 

in Tirin Kot, one in Chora, three in Qalat, six in Garmser, one in Arghandab, two in Zaranj, four in 

Shahjoy, one in Tarnak Wa Jaldak, two in Daman, two in Kang, two in Nahri Sarraj, and five in Nad Ali 

with a total value of  approximately $1.1 million. There were 59 milestone payments made in June 2014, 

totaling approximately $365,600. Total disbursements to date are approximately $1.4 million. 

ACTIVITY 4.10 PROVIDE CAPACITY BUILDING TRAINING TO DISTRICT ENTITIES 

AND PRRD TO MANAGE PROGRAMS 

In June, 43 grants management and implementation trainings were conducted for CDC grantees in 

Arghandab, Bost, Chora, Nad Ali, Dihrawud, Kang, Qalat, Daman, Tirin Kot, and Zaranj Districts (refer 

the table below). The training equips CDC and DDA representatives with grant development, 

implementation, and monitoring skills.  
 

Table 7: Grantee Orientation Trainings  

District Training Title Status 
Participants 

Total Male Female 

Tirin Kot T2: Grants Implementation Training 2-Jun-14 Completed 13 0 

Tirin Kot T2: Grants Implementation Training 3-Jun-14 Completed 17 0 

Tirin Kot T2: Grants Implementation Training 4-Jun-14 Completed 14 0 

Dihrawud T1: Grants Management Training 9-Jun-14 Completed 16 0 

Dihrawud T1: Grants Management Training 9-Jun-14 Completed 16 0 

Dihrawud T1: Grants Management Training 9-Jun-14 Completed 16 0 

Dihrawud T1: Grants Management Training 10-Jun-14 Completed 16 0 

Dihrawud T1: Grants Management Training 10-Jun-14 Completed 16 0 

Dihrawud T1: Grants Management Training 10-Jun-14 Completed 16 0 

Tirin Kot T1: Grants Management Training 10-Jun-14 Completed 15 0 

Tirin Kot T1: Grants Management Training 10-Jun-14 Completed 15 0 

Tirin Kot T1: Grants Management Training 10-Jun-14 Completed 15 0 
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District Training Title Status 
Participants 

Total Male Female 

Dihrawud T1: Grants Management Training 11-Jun-14 Completed 12 0 

Dihrawud T1: Grants Management Training 11-Jun-14 Completed 10 0 

Dihrawud T1: Grants Management Training 11-Jun-14 Completed 14 0 

Tirin Kot T1: Grants Management Training 11-Jun-14 Completed 12 0 

Tirin Kot T1: Grants Management Training 11-Jun-14 Completed 12 0 

Chora T2: Grants Implementation Training 4-Jun-14 Completed 11 0 

Chora T1: Grants Management Training 17-Jun-14 Completed 17 0 

Chora T1: Grants Management Training 17-Jun-14 Completed 17 0 

Chora T1: Grants Management Training 17-Jun-14 Completed 17 0 

Chora T1: Grants Management Training 18-Jun-14 Completed 21 0 

Chora T1: Grants Management Training 18-Jun-14 Completed 21 0 

Tirin Kot T2: Grants Implementation Training 18-Jun-14 Completed 24 0 

Arghandab T2: Grants Implementation Training 24-Jun-14 Completed 4 0 

Arghandab T2: Grants Implementation Training 10-Jun-14 Completed 4 0 

Daman T2: Grants Implementation Training 9-Jun-14 Completed 4 0 

Daman T2: Grants Implementation Training 9-Jun-14 Completed 4 0 

Zaranj T2: Grants Implementation Training 4-Jun-14 Completed 4 0 

Kang T2: Grants Implementation Training 7-Jun-14 Completed 2 2 

Zaranj T2: Grants Implementation Training 18-Jun-14 Completed 4 0 

Kang T2: Grants Implementation Training 25-Jun-14 Completed 2 2 

Kang T2: Grants Implementation Training 28-Jun-14 Completed 2 2 

Nad Ali T1: Grants Management Training 2-Jun-14 Completed 4 0 

Nad Ali T1: Grants Management Training 2-Jun-14 Completed 4 0 

Nad Ali T1: Grants Management Training 3-Jun-14 Completed 4 0 

Nad Ali T1: Grants Management Training 17-Jun-14 Completed 4 0 

Nad Ali T1: Grants Management Training 28-Jun-14 Completed 4 0 

Nad Ali T1: Grants Management Training 28-Jun-14 Completed 4 0 

Garmser T2: Grants Implementation Training 9-Jun-14 Completed 4 0 

Garmser T2: Grants Implementation Training 10-Jun-14 Completed 4 0 

Garmser T2: Grants Implementation Training 22-Jun-14 Completed 4 0 

Garmser T2: Grants Implementation Training 8-Jun-14 Completed 4 0 

ACTIVITY 4.11 MONITOR PROJECT IMPLEMENTATION 

The Grants Teams, technical officers, and CDC representatives in Kandahar Province monitored the 

progress of active grants projects on a regular basis. Monitoring visits were also made to certify 

achievement of milestones so as to make payments and close out completed projects. Of all monitoring 

site visits listed below, work inspected was found to be of good quality and grantees were achieving their 

milestones on schedule. 
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Table 8: Monitoring Visits to Project Site – Program Staff 

Date of Site 

Visit 
Project Number Title and Location 

2-JUN-14 SSKUZTK050 Road Rehabilitation in Talanai cluster. 

1-JUN-14 SSUZCH196 Construction of Protection Wall in Ashazai cluster. 

1-JUN-14 SSUZCH198 Repairing of Hand Pumps in Ashazai cluster. 

2-JUN-14 SSUZCH097 Streams Rehabilitation in Gulzar cluster. 

2-JUN-14 SSUZCH206 Construction of Protection Wall in Qale Ragh cluster. 

2-JUN-14 SSNMZA430 Boundary Wall Rehabilitation in Gulestan cluster. 

7-JUN-14 SSUZTK055 Construction of Irrigation Drainage in Daiyak cluster. 

7-JUN-14 SSZBQA337 Construction of Culverts in Cluster No. 8. 

3-JUN-14 SSZBSJ104 Construction of Culverts in Barakhel Nahe-2 cluster. 

7-JUN-14 SSHMBO170 Construction of Water Gates, Qulfak Cluster. 

8-JUN-14 SSHMBO161 Construction of Water Gates in Mamor Abdullah Cluster. 

9-JUN-14 SSHMBO170 Construction of Protection Wall, Bost Cluster. 

7-JUN-14 SSHMBO157 Construction of Water Gates, Sarwari Cluster. 

8-June-14 SSHMGA212 Construction of Gabion Protection Wall. 

16-JUN-14 SSHMBO186 Construction of Protection Wall, Bost Cluster. 

17-JUN-14 SSHMBO186 Construction of Protection Wall, Bost Cluster. 

17-JUN-14 SSHMBO157 Construction of Water Gates, Sarwari Cluster. 

16-JUN-14 SSHMGA212 Construction of Gabion (protection wall), Abdul Ghani cluster. 

16-JUN-14 SSHMGA227 Construction of water Gates, Abdul Satar cluster. 

17-JUN-14 SSUZTK050 Road Rehabilitation in Talanai cluster. 

23-JUN-14 SSUZCH099 Construction of Protection Wall in Gulzar cluster. 

23-JUN-14 SSHMBO157 Construction of Water Gates, Sarwari Cluster. 

23-JUN-14 SSHMBO186 Construction of Protection Wall, Bost Cluster. 

22-JUN-14 SSHMBO170 Construction of Water Gates, Qulfak Cluster. 

23-JUN-14 SSHMBO145 Construction of Water Gates, Babaji Cluster. 

22-JUN-14 SSNMKA387 Boundary Wall Rehabilitation in Mohammad Safar cluster. 

Culvert Construction, Arghandab District, Kandahar 
Province, 24-JUN-14, (SSKDAG042) 

Retaining Wall Construction, Arghandab District, 

Kandahar Province, 19-JUN-14, (SSKDAG308) 
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Date of Site 

Visit 
Project Number Title and Location 

25-JUN-14 SSUZCH097 Streams Rehabilitation in Gulzar cluster. 

24-JUN-14 SSZBQA092 Road Rehabilitation in Cluster No. 05. 

24-JUN-14 SSZBQA074 Road Rehabilitation in Cluster No. 10. 

24-JUN-14 SSZBQA337 Construction of Culverts in Cluster No. 08. 

30-JUN-14 SSHMBO186 Construction of Protection Wall, Bost Cluster. 

30-JUN-14 SSHMBO145 Construction of Water Gates, Babaji Cluster. 

30-JUN-14 SSHMBO170 Construction of Water Gates, Qulfak Cluster. 

30-JUN-14 SSHMBO153 Construction of Water Gates, Fasli Babaji Cluster. 

30-JUN-14 SSHMBO156 Construction of Protection Wall, Basharan Cluster. 

28-JUN-14 SSNMZA424 Box Culverts Construction in cluster 02. 

28-JUN-14 SSNMZA424 Boundary Wall Rehabilitation in cluster 7. 

ACTIVITY 4.12 USE COMMUNICATIONS TOOLS TO INFORM CITIZENS ON 

IMPACTS 

Besides temporary signboards being placed at project sites, permanent markers are now placed in a 

prominent location at project sites that are completed or near completion. 

ACTIVITY 4.13 ENGAGE DISTRICT GOVERNORS AND DISTRICT ENTITIES IN 

PROJECT MONITORING, REPORTING, AND EVALUATION 

District and provincial officials accompanied the Grants Team on most site monitoring visits in June as 

listed below. 

 
Table 9: Joint Monitoring Visits – Program Staff with GIRoA and/or DDA/CDC  

Date 
Project 

Number 
Cluster District and Provincial Representatives 

2-JUN-14 SSKDAG046 Jelawar 
The GCBO, DF engineer, CDC chairperson (Abdul 

Khaliq), and DDA representative (Mohamma Eshaq). 

7-JUN-14 SSKDDM006 Ensaf 

The GIO, CDO, DTL, DF engineer, IDLG program 

coordinator (Rahmatullah Amiri), CDC chairperson (Amir 

Mohammad), Murghan Kecha CDC chairperson (Abdul 

Majid), CDC member (Saad Mohammad), and three 

representatives from MISTI (Masood, Sayed Ahmad, and 

Shukriya). 

8-JUN-14 SSKDDM007 Maiwand 

DDA chairperson (Sayed Abdul Ghafoor Agha), DDA 

member (Gul Mohammad), PRRD representative 

(Ehsanullah), CDC chairperson (Abdul Wali), Nawai Deh 

CDC chairperson (Amir Mohammad), CDC member (Saad 

Mohammad), DTL, CDO, DF engineer, GIO, and the 

consultant engineer (Mohammad Dawood). 

8-JUN-14 SSKDDM009 Nasrat 

DDA chairperson (Sayed Abdul Ghafoor Agha), DDA 

member (Gul Mohammad), PRRD representative 

(Ehsanullah), CDC chairperson (Abdul Wali), Nawai Deh 

CDC chairperson (Amir Mohammad), CDC member (Saad 

Mohammad), DTL, CDO, DF engineer, GIO, and the 

consultant engineer (Mohammad Dawood). 
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Date 
Project 

Number 
Cluster District and Provincial Representatives 

3-JUN-14 SSKDAG045 Delawar 

The GCBO, CDO, DF engineer, CDC chairperson (Haji 

Abdul Khaliq), and DDA representative (Haji Sardar 

Mohammad). 

4-JUN-14 SSKDAG044 Munara 
The GCBO, CDO, DF engineer, CDC chairperson (Mira 

Jan), and DDA representative (Haji Mohammad Eshaq). 

7-JUN-14 SSKDAG033 Sarkari Bagh 

The GCBO, CDO, DF engineer, CDC chairperson 

(Ahmadullah) and DDA representative (Haji Fida 

Mohammad). 

9-JUN-14 SSKDAG030 Khwaja Mulk 
The GCBO, CDO, DF engineer, CDC chairperson (Haji 

Mohammad Hussain), and DDA representative (Haji Essa 

Mohammad). 

9-JUN-14 SSUZTK050 Talanai 
The GIO, CDO, DF engineer, FSO, PGO, M&E officer, and 

PRRD representative (Mohammad Rahim). 

8-JUN-14 SSUZCH215 Sarab Zarzigai 
The GIO, CDO, DF engineer, M&E officer, PRRD 

representatives (Sayed Wali and Ahmad Shah). 

8-JUN-14 SSUZCH102 Markaz 
The GIO, CDO, DF engineer, M&E officer, PRRD 

representatives (Sayed Wali and Ahmad Shah). 

2-JUN-14 SSZBQA062 Cluster No. 02 
The GIO, DTL, M&E officer, DF engineer, and PPRD 

representative (Shamsul Hadi). 

7-JUN-14 SSZBQA074 Cluster No. 05 
The GIO, DTL, M&E officer, DF engineer, provincial 

engineer, and PPRD representative (Shamsul Hadi). 

2-JUN-14 SSZBTJ127 Haji Nika 

The GIO, CDO, DTL, DF engineer, M&E officer, PRRD 

representative (Essa Mohammad), and DDA chairperson 

(Haji Roy Mohammad). 

7-JUN-14 SSZBTJ134 Pamir 

The GIO, CDO, DTL, DF engineer, M&E officer, PRRD 

representatives (Essa Mohammad and Esmatullah), and 

CDC member (Matiullah). 

8-JUN-14 SSZBTJ136 Safa 
The GIO, CDO, DTL, DF engineer, M&E officer, PRRD 

representative (Essa Mohammad), and CDC member 

(Bakht Mohammad). 

7-Jun-14 SSNMZA424 Cluster No. 02 

Grantee CDC Head (Abdul Ghafoor), PRRD 

representative (Haji Sarwar), SWG representative (Abdul 

Wahid), DDA Deputy (Haji Abdul Rauf), GIO, DF 

engineer, and M&E officer. 

8-Jun-14 SSNMZA430 Cluster No. 07 

Grantee CDC Deputy (Abdul Azizi), PRRD representative 

(Gul Ahmad), SWG representative (Abdul Wahid), DDA 

Deputy (Haji Abdul Rauf), GIO, DF engineer, and M&E 

officer. 

9-Jun-14 SSNMKA387 Safar 

Grantee CDC Head (Naeem), DG (Juma Khan Alami), 

PRRD representative (Haji Sarwar), Economic Deparment 

representative (Monawar), DDA representative 

(Mohammad Ayoub), representative of Education 

Department (Baidar) GIO, DF engineer, and M&E officer. 

10-JUN-14 SSKDAG025 Shuyen Wasat 

The GIO, CDO, DF Engineer, CDC chairperson (Haji 

Mola Niamatullah) and DDA representative (Haji Essa 

Mohammad). 
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Date 
Project 

Number 
Cluster District and Provincial Representatives 

10-JUN-14 SSUZCH097 
Gulzar Cluster 

01 

The GIO, CDO, DF engineer, M&E officer, PRRD 

representatives (Sayed Wali and Ahmad Shah). 

11-JUN-14 SSZBQA337  
The GIO, CDO, DF engineer, M&E officer, PRRD 

representatives (Shamsulhadi and Zubair Ahmad). 

10-JUN-14 SSZBTJ134 Safa 
The GIO, CDO, DF engineer, M&E officer, PRRD 

representatives (Essa Mohammad and Ghami Jan). 

17-JUN-14 SSKDAG308 Shuyen Ulya 
The GCBO, CDO, DF engineer, CDC chairperson (Haji 

Faizullah), and DDA representative (Haji Hayatullah). 

18-JUN-14 SSKDAG037 Loya Munara 
The GCBO, CDO, DF engineer, CDC chairperson (Agha 

Janan), and DDA representative (Bismillah). 

24-JUN-14 SSKDAG042 Kohak 
The GCBO, CDO, DF engineer, CDC chairperson (Abdul 

Wali), and DDA representative (Mohammad Nasim) 

22-JUN-14 SSZBQA337 Cluster No. 08 
The GIO, PGO, DTL, M&E officer, DF engineer, and PPRD 

representative (Shamsul Hadi). 

22-JUN-14 SSZBQA089 Cluster No. 09 
The GIO, PGO, DTL, M&E officer, DF engineer, and PPRD 

representative (Shamsul Hadi). 

24-JUN-14 SSZBQA092 Cluster No. 05 
The GIO, DF engineer, DTL, MISTI representative (Sayed 

Ahmad Mahmoodi), and CDC member (Abdul Jalil) 

24-JUN-14 SSZBQA074 Cluster No. 10 
The GIO, DF engineer, DTL, MISTI representative (Sayed 

Ahmad Mahmoodi), and CDC member (Mohammad Khan). 

24-JUN-14 SSZBQA337 Cluster No. 08 
The GIO, DF engineer, DTL, MISTI representative (Sayed 

Ahmad Mahmoodi), and CDC member (Mohammad 

Qasem). 

22-Jun-14 SSNMZA432 Cluster No. 08 

Grantee CDC Head (Haji Kamal Khan), PRRD 

representative (Haji Sarwar), SWG representative (Abdul 

Wahid), DDA Deputy (Haji Abdul Rauf), GIO, DF 

engineer, and M&E officer. 

25-JUN-14 SSKDDM012 Naikmargha 
The GIO, DTL, M&E officer, and CDC Chairperson as well 

as DDA member (Abdul Majeed) 

24-JUN-14 SSUZTK055 Diayak 

The GDO, DF engineer, M&E officer, CDO, SWG 

representative (Zargay Abadee), grantee CDC chairperson 

(Mohammadzai) and PRRD representative (Jan Ali). 

24-JUN-14 SSUZTK050 Talanai 

The GDO, DF engineer, M&E officer, CDO, SWG 

representative (Zargay Abadee), grantee CDC chairperson 

(Mohammadzai) and PRRD representative (Jan Ali). 

ACTIVITY 4.14 IMPLEMENT GENDER PILOT ACTIVITIES 

The Gender Specialist assisted in the development of Women Advisory Committee (WAC) PCNs for 

Tirin Kot, Bost, and Qalat Districts. Arghandab District proposed a PCN to construct three shops to 

support 25 widows sell their handicrafts. However, this idea was rejected because the Program does not 

support vertical structures; a new PCN is being developed. Tirin Kot District developed two PCNs: one 

will support 50 women in commercial cooking skills and the other will train 27 women in handicrafts.  

In Qalat District, two PCNs were developed: public awareness and handicraft/bead weaving training for 

50 women. In Bost District, two PCNs were developed to train women in handicrafts and curtain sewing. 

One PCN was developed in Zaranj District to train 15 women in curtain sewing. 
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IR5 CAPACITY BUILDING  

Overall Objective: Provincial and district entities gain skills and knowledge to improve the delivery of 

basic government services to their populations.   

ACTIVITY 5.1 ASSESS CAPACITY, IDENTIFY GAPS, AND PREPARE CAPACITY 

BUILDING PLANS 

As part of the follow-up to a series of both formal and on-the-job trainings conducted in 2013 and 2014, 

the team prepared for the second phase of capacity assessments and capacity score index processes for the 

DDAs, DGOs, and PRRD in Kandahar. The second phase of capacity assessments will evaluate the extent 

to which capacity building interventions have strengthened the organizational, technical, and management 

capacity of the DGO staff, systems, and processes. The draft concept notes and questionnaires were 

developed and the team held initial meetings with the PRRD/Kandahar Social Affairs Development 

Manager, Arghandab and Daman District Governors, and DDA Chairmen to discuss the processes. 

Subject to approvals from the leadership of these entities, the second phase of capacity assessments and 

capacity score index will be scheduled to start in July.  

Based on the outcomes of the Gender Planning meeting held in Kabul on 21- and 22-JUN-14, the team 

began preparing to conduct capacity assessments for three new DDA Women’s Advisory Committees 

(WACs): Daman, Nad Ali, and Nahri Sarraj Districts to begin capacity building activities for these 

WACs. The team will coordinate with the respective gender specialists and PMU heads/DTLs and meet 

the WAC Chairpersons, PRRD Directors, and DDA Chairmen to schedule introductory meetings, 

assessment interviews, and the subsequent feedback and priority setting meetings. 

ACTIVITY 5.2 DEVELOP CAPACITY BUILDING MATERIALS AND EXPERTISE  

The team continued developing the training materials (modules/presentations, trainer’s manuals, and 

handouts) for the scheduled trainings for the targeted DDAs, DDA WACs, DGOs, and PRRDs/selected 

and provincial line directorates. In the course of the reporting period, the following training materials 

were developed and updated: Procurement and Financial Management, Inventory and Asset Management 

and Report Writing, and Basic Administration/Management and Leadership. Following the completion of 

internal ToT sessions, the Hilmand and Nimroz teams held a series of meetings with the respective PRRD 

Directors, DDA Chairmen, District Governors, and Sector Services Directors to present the training 

concept notes and training schedules for approval before implementation after Ramadan. 

 

The team held a coordination meeting with the Regional Head of the Independent Administrative Reform 

and Civil Service Commission (IARCSC) Southern Zone on 30-JUN-14 at his office in Kandahar. The 

team introduced the Program in general and the ongoing and planned capacity building initiatives for the 

DDAs, DGOs, and provincial line directorates. He provided an overview of the rollout of the Public 

Administration Reform (PAR) processes and capacity building initiatives being implemented jointly by 

the IARCSC and IDLG for Governors’ offices (provincial and district levels), municipalities, and 

Provincial Councils (PCs) and promised his support. Both parties will continue coordination and sharing 

information pertinent to the design and development the various capacity building activities to ensure 

alignment to the standard GIRoA requirements. The team will also seek to leverage the Commission’s 

training experience and approaches while minimizing duplication of effort. 

ACTIVITY 5.3 DELIVER TRAINING AND OTHER CAPACITY BUILDING SUPPORT 

During the reporting period the team conducted various formal trainings and capacity building support 

activities for DDA members and the staff of the DGOs and provincial line directors in Uruzgan, Zabul, 

Hilmand, and Nimroz. The District Social Workers (DSWs) actively participated in the trainings for 

DGOs and DDAs and pledged to continue doing so in the future. There are plans to develop conduct a 

series of supplementary trainings based on the specific needs of all the DEs and PEs in the five provinces.  

On the whole, the trainings were well received by the participants.  
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“We are pleased to say that this training really upgraded our skills on 

management and our duties and responsibilities towards managing our 

offices and jobs. I assure you that we learnt many new things in this 

training. The topics were very much related to our jobs and very easy to 

understand. We request more training.” 
 

                                                     Haji Abdul Karim, Admin/Finance Officer – PRRD/Uruzgan 

 

Table 10: Trainings Conducted for DDAs, DGOs, and PRRDs, and Line Directorates  

Province 

Title of 

Training 

Event 

Targeted 

DEs and 

PEs 

Dates Location 

Number of 

Participants 

M/F/Total 

Participants 

Hilmand 

 

 

 

 

 

 

 

 

 

 

Nimroz 

DDA 

Management 

and  Leadership 

Bost DDA 22-23-JUN-14 

Bost DDA 

Hall/ Lashkar 

Gah 

Municipality 

17/0/17 

DDA members 

(15) and 

DSWs(2) 

Basic 

Administration, 

Management 

and  Leadership 

PRRD/Hilm

and and line 

directorates

’ staff 

24-25-JUN-14 

PRRD 

/Hilmand 

Office 

Training Hall 

22/0/22 

PRRD (10), 

Agriculture (3), 

Public Health (3), 

Education (2), 

Social Affairs (3) 

and Public Works 

(1) 

DDA 

Management 

and  Leadership 

Zaranj 

DDA 
21-22-JUN-14 

PRRD/ 

Nimroz 

Office 

Training Hall 

16/7/23 
DDA members 

(23) 

 

Uruzgan 

DDA 

Management 

and  Leadership 

Kang 24-25-JUN-14 
Kang District 

Center 
10/6/16 

DDA members 

(16) 

Project 

Monitoring, 

Evaluation and 

Reporting 

Dihrawud 

DDA 
01-02-JUN-14 

Dihrawud 

District 

Center 

20/0/20 

DDA members 

(18) and 

DSWs(2) 

Managing 

Meetings and 

Standard Filing 

Dihrawud 

DGO 
03-04-JUN-14 

Dihrawud 

District 

Center 

16/0/16 
DGO staff (14)  

and DSWs (2) 

 

Basic 

Procurement 

and Financial 

Management 

Tirin Kot 

DDA 
07-08-JUN-14 

Tirin Kot 

District 

Subat 

Program 

Office 

21/0/21 

DDA members 

(20) and 

DSWs(1) 

Basic 

Administration, 

Management 

and  Leadership 

PRRD/Uruz

gan and line 

directorates

’ staff 

10-11-JUN-14 

PRRD/ 

Uruzgan 

Office 

Training Hall 

20/0/20 

PRRD (15), 

Agriculture (3) 

and DSWs (2) 

Basic 

Procurement 

and Financial 

Management 

Chora 

DDA 
22-23-JUN-14 

Chora 

District 

Center 

24/0/24 

DDA members 

(22) and 

DSWs(2) 
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“I am happy to say that the training was good, well prepared, and clearly 

explained. Before this training we did not know anything about project 

monitoring and evaluation. Now we understand our roles in project 

monitoring and evaluation.  
 

                                                                             Amir Jan Amiri - Dihrawud DDA Secretary 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The “Procurement Management” training for the staff of PRRD/Kandahar and selected line directorates to 

be conducted on 07-JUN-14, as well as others planned in the month of June, was indefinitely postponed. 

It is expected that the trainings will resume after consultations with the PRRD Director upon his return 

from leave after Ramadan. 

 

Apart from the formal “classroom-type” trainings, the team continued visiting and providing on-the-job 

technical support for both Arghandab and Daman DGOs in Kandahar Province to ensure ongoing 

practical learning at their work place. The trainers worked with selected DGO staff to demonstrate and 

apply specific tools, templates, processes, and systems adapted from the standard IDLG Office 

Procedures Manual for District Governor Office and other GIRoA guidelines. To supplement this follow-

up support, the team is in the process of developing a series of “how to” Standard Operating Procedure 

(SOP) manuals to serve as a references for current staff or guides to the new systems for new hires.   

 

“The topics taught are according to our job requirements. We can directly 

utilize them in our daily activities such as managing meetings and 

standardizing our filing system. We appreciate the hard work of the trainers 

for such useful trainings. I have only one suggestion saying that the 

presentations should be simplified in future.” 
 

                                                                   Karimullah – Tarnak Wa Jaldak DGO – Executive Officer 

 

 

  

Dihrawud DDA members participate in the “Project 

Monitoring, Evaluation and Reporting” training on 

01-02-JUN-14 

 

Uruzgan Provincial Line Directorates’ staff 
participate in the “Basic Administration/Management 

and Leadership” training on 10-11-JUN-14. 
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Arghandab DGO staff participate in the “Basic 

Administration/Management” on-the-job training 

on 22-JUN-14 

 

Daman DGO – Statistics Manager participates in the 

“Work plan development” on-the-job training on 18-

JUN-14.  

 

Table 11: On-the-job Trainings  

Targeted 

DE 

Title of 

Training 

Event 

Department Dates Location 

Number of 

Participants 

M/F/Total 

Participants 

 

Arghandab 

DGO 

Daman 

DGO 

Work Plan 

Development 
Executive 01-JUN-14 

Arghandab-

Executive 

Department 

1/0/1 
Executive 

Manager 

Report  

Writing 
Executive 08-JUN-14 

Arghandab-

Executive 

Department 

1/0/1 
Executive 

Manager 

Basic 

Administration 

and 

Management 

Agriculture 22-JUN-14 
Arghandab-

Agriculture 

Department 

2/0/2 

Land 

Measurement 

Manager and 

Plant Protection 

Manager 

Report  

Writing 
Communication 04-JUN-14 

Daman 

Communication 

Department 

1/0/1 
Information and 

Technology 

Manager 

 

 

Arghandab 

DGO 

Basic 

Administration 

and 

Management 

Statistics 11-JUN-14 
Daman Statistics 

Department 
3/0/3 

New born 

Statistics officer, 

Statistics 

Executive Officer, 

Statistics Manager 

Work Plan 

Development 
Statistics 18-JUN-14 

Daman Statistics 

Department 
1/0/1 Statistics Manager 

Standard Filing 

Systems 
Statistics 25-JUN-14 

Daman Statistics 

Department 
3/0/3 

Statistics Officers 

(2) and Statistics 

Manager (1) 

Work Plan 

Development 
Executive 01-JUN-14 

Arghandab-

Executive 

Department 

1/0/1 
Executive 

Manager 

 



Stability in Key Areas (SIKA) South / Monthly Report – JUNE 2014  29 

ACTIVITY 5.4 EVALUATE RESULTS FOR CONTINUOUS IMPROVEMENT 

The team continued developing, reviewing, and updated the training materials based on the trainees’ 

feedback suggestions and comments from both pre- and post-training evaluations conducted during the  

trainings. These evaluations serve two purposes: to measure increased participant knowledge in the 

subject area and to obtain participant feedback in order to improve subsequent trainings. They are also 

useful in measuring training results. The trainee’s inputs, suggestions, comments, recommendations, and 

lessons learned from the training are continuously being incorporated into new training materials, thus 

ensuring improved subject matter and delivery methodologies in future revised versions.  

ACTIVITY 5.5     IMPLEMENT GENDER PILOT ACTIVITIES 

The Capacity Building Team will follow-up to develop and implement the following specific activities in 

line with the revised Gender Action Plan.  

 Develop materials and conduct the newly introduced supplementary “Gender Mainstreaming” training 

for the DDAs, DGOs, and PRRDs/selected provincial directorates. The materials will be developed in 

July 2014 and scheduled after approvals by the respective provincial and district entities before 

implementation from September 2014. 

 Collaborate with the gender specialists to develop and conduct a series of trainings for the four pilot 

DDA WACs based on the results of completed capacity assessments. In preparation for these trainings 

that are slated start in the month of August, the gender specialists and the capacity building staff have 

already participated in a series of TOT sessions.    

 Arrange for and conduct additional capacity assessments for three new DDA WACs : Daman, Nad Ali, 

and Nahri Sarraj Districts; ensure female members of Nimroz DDAs included in training. The team will 

coordinate with the respective gender specialists and PMU heads/DTLs to confirm if the WACs have 

been established and meet the WAC Chairpersons, PRRD Directors, and DDA Chairmen to schedule 

introductory meetings, assessment interviews, and the subsequent feedback and priority setting meetings. 

 

ADDITIONAL RESULTS: MONITORING & EVALUATION  

The field M&E Staff conducted 59 monitoring visits to the grants projects to verify their milestones and 

provide reporting on progress and results.   

 

On 02-JUN-14, the M&E Team attended the “Access to GIRoA Services” meeting that took place at the 

Continental Guesthouse in Kandahar Province, where 25 representatives from 11 line directorates 

attended in this meeting. The participants were registered in the official participants’ registration form, 

copies of the attendance sheet were provided to the mentioned unit members for reference. 

 

The field M&E Staff attended Capacity Building activities in Zabul, Uruzgan, Hilmand, and Nimroz Provinces 

to register attendees in order to collect the required information against targets for M&E analytical reports. 

Attendance sheets are shared with the Capacity Building Unit on regular basis for their reference.  

 

The field M&E Staff from Daman/Kandahar, Chora/Uruzgan, and Kang/Nimroz participated in the grant 

award orientation training that was delivered by the Grants Team to the grantee CDCs. And the field 

M&E Officer from Dihrawud District attended the grant application training and district M&E Staff 

registered the participants. 

 

The field M&E Staff participated in the Grant Review Committee Meetings, which were held in Arghandab, 

Qalat, Garmser, Tirin Kot, Chora, Zaranj, and Kang Districts The reports confirmed that 28 grants were 

reviewed in all the districts during this reporting period and all members from the GRC meetings agreed with 

the information and the relevant documents for each grant was signed by the participants. 
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ADDITIONAL RESULTS: GENDER 

The Senior Gender Specialist attended a meeting in 

Kabul on 21- and 22-JUN-14 with the Gender 

Consultant, Gender Specialists from provincial 

offices, and representatives from the technical teams. 

The purpose of the meeting was to orientate new 

staff and update the Gender Action Plan.  

On 29-JUN-14, a Town Hall Event was conducted in 

Tirin Kot to award certificates to 11 Women’s 

Advisory Committee (WAC) members who 

participated in the series of community forums in the 

district. Gul Andami, RTA broadcasted the interview 

with Gul Andami, WAC Chairperson. 

A Communications and Outreach Training was 

delivered to six members of the Tirin Kot WAC, two 

teachers from Malale High School, and one member 

of the DoWA on 16-18-JUN-14. Topics of the modules were basic communications, internal and external 

communications, and media relations. The Gender Specialist Participated in STAS Forum 2 on 03-JUN-

14. In this forum, five female members from the Zaranj DDA and CDCs participated in addition to male 

participants from local line departments and the DDA and CDCs. The Nimroz Deputy Governor Mr. Haji 

Qasem Khedri spoke regarding the importance of women’s participation in Program activities.  

Stability Techinical Assistance Session (STAS), 

Zarnaj District, Nimroz Province, 03-JUN-14 
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ANNEX A: PROGRAM EVENTS BY TEAM, DISTRICT, AND PROVINCE 
Monthly Activities by Team, District, and Province 

Provincial Team District Team Goverance and Stability Team (IR1) Access to GIRoA Services Team (IR2) Communications and Outreach Team (IR3) Grants Team (IR4) Capacity Building Unit (CBU)      

 
Activity, Date, and Participants (M/F/T) 

K
a
n

d
a
h

a
r 

1 

DDA Coordination 

Meeting, 11-JUNE-
14 

 
50 

 
0 

 
50 

D
a
m

a
n

 

          
 
1 

Access to GIROA 

Services Workshop, 
02- JUN-14 

 
23 

 
2 

 
25 

     
 
1 

Grants 

Implementation 
Training, 9-JUN-

14 

 
4 

 
0 

 
4 

          

 
1 

DDA Coordination 
Meeting, 25-JUNE-

14 

 
33 

 
0 

 
33 

                    
 
1 

Grants 

Implementation 
Training, 9-JUN-

14 

 
4 

 
0 

 
4 

          

                         
 
1 

Grants Award 
Ceremony, 09-

JUN- 14 

 
35 

 
0 

 
35 

          

     0 Total 0 0 0 0 Total    1 Total 23 2 25 0 Total 0 0 0 3 Total 43 0 43 0 Total 0 0 0 4 
Daman 

Total 
66 2 68 

     

A
rg

h
a
n

d
a
b

 

 

1 

Coordination Meeting, 

30- JUN-14 

 

3 

 

0 

 

3 

 

1 

Meeting: Second 
Stability 

Trend,25- JUN-
14 

 

33 

 

0 

 

33 
          

 

1 

Grants 
Implementation 

Training, 10-
JUN-14 

 

4 

 

0 

 

4 

 

1 

Training: On-

The- Job ,22-
JUN-14 

 

4 

 

0 

 

4 
     

          
 
1 

Meeting :Stability 

Trend 
Reporting, 25- 

JUN-14 

 
33 

 
0 

 
33 

          
 
1 

Grantee  

Orientation: 
SSKDAG026,10-

JUN 14 

 
4 

 
0 

 
4 

 
1 

Training: On-

The- Job, 01, 
08-JUN-14 

 
1 

 
0 

 
1 

     

                         
 
1 

Grants 

Implementation 
Training, 24-

JUN-14 

 
4 

 
0 

 
4 

          

      1 Total 3 0 3 2 Total 66 0 66 0 Total 0 0 0 0 Total 0 0 0 3 Total 12 0 12 2 Total 5 0 5 8 
Arghandab 

Total 
86 0 86 

                                         

     P
r

o
v

in c
i

a
l                                    

 2 Total 83 0 83  1 Total 3 0 3 2 Total 66 0 66 1 Total 23 2 25 0 Total 0 0 0 6 Total 55 0 55 2 Total 5 0 5 14 
Kandahar 

Total 
235 2 237 

 

     

T
ir

in
 K

o
t 

               

 

 
1 

Workshop for 
DDAs WAC: 

Introduction to 
Communications 

16-JUN-14 

 

 
0 

 

 
6 

 

 
6 

 

 
1 

Basic 
Procurement 

and Financial 
Management 7-

8- JUN-14 

 

 
13 

 

 
0 

 

 
13 

 

 
1 

Basic Procurement and Financial 
Management 7-8- 

JUN-14 
21         0 21 

     

                    

 

 
1 

Workshop for 
DDAs WAC: 

Internal and 
External 

Communications 
17-JUN-14 

 

 
0 

 

 
6 

 

 
6 

 

 
1 

Grants 

Implementation 
Training, 03-

JUN-14 

 

 
17 

 

 
0 

 

 
17 

          

                    
 

1 

Workshop for 
DDAs WAC: 

Public Relations 
18-JUN-14 

 

0 

 

6 

 

6 

 

1 

Grants 
Implementation 

Training, 04-
JUN-14 

 

14 

 

0 

 

14 
          

                         
 
1 

Grants 

Management 
Training, 10-

JUN-14 

 
15 

 
0 

 
15 

          

                         
 
1 

Grants 

Management 
Training, 11-

JUN-14 

 
12 

 
0 

 
12 

          

                         
 

1 

Grants 
Management 

Training, 11-
JUN-14 

 

12 

 

0 

 

12 
          

                         
 
1 

Grants 

Implementation 
Training, 18-

JUN-14 

 
24 

 

 
0 

 

 
24 

          

                         
 
1 

Grants 

Management 
Training,  10-

JUN-14 

 
15 

 
0 

 
15 

          

     0 Total 0 0 0 0 Total 0 0 0 0 Total 0 0 0 3 Total 0 18 18 8 Total 122 0 122 1  21 0 21 12 
Tirin Kot 

Total 
143 18 161 

                          
 
1 

Grants 

Implementation 
Training,4-JUN-

14 

 
11 

 
0 

 
11 

 
1 

Basic 
Procurement 

and Financial 
Management 

22-23- JUN-14 

 

24         0         
24 
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Monthly Activities by Team, District, and Province 

Provincial Team District Team Goverance and Stability Team (IR1) Access to GIRoA Services Team (IR2) Communications and Outreach Team (IR3) Grants Team (IR4) Capacity Building Unit (CBU)      

 
Activity, Date, and Participants (M/F/T) 

U
ru

z
g
a
n
 

     

C
h

o
ra

 

                    
 

1 

Grants 
Management 

Training, 17-
JUN-14 

 

17 

 

0 

 

17 

 

1 

Report Writing and Inventory 
19         0         19 

Management 24-25- 
JUN-14 

     

                         
 
1 

Grants 

Management 
Training, 17-Jun-

14 

 
17 

 
0 

 
17 

          

                         
 

1 

Grants 
Management 

Training, 17-Jun-
14 

 

17 

 

0 

 

17 
          

                         
 

1 

Grants 
Management 

Training, 18-Jun-
14 

 

21 

 

0 

 

21 
          

                         
 
1 

Grants 

Management 
Training, 18-Jun-

14 

 
21 

 
0 

 
21 

          

     0 Total 0 0 0 0 Total 0 0 0 0 Total 0 0 0 0 Total 0 0 0 6 Total 104 0 104 2 Total 43 0 43 8 Chora Total 147 0 147 

     

D
ih

ra
w

u
d
 

               

 

 
1 

Workshop for 

DGOs Module 1: 
Introduction to 

Communications 
and 

Communications 
Planning 

17-JUN-14 

 

 
17 

 

 
0 

 

 
17 

 

 
1 

Grants 

Management 
Training, 9-Jun-

14 

 

 
16 

 

 
0 

 

 
16 

 

 
1 

 
 

Monitoring and 
Evaluation 1-2-

JUN- 14 

 

 
20 

 

 

 
20 

     

                    
 
 

1 

Workshop for 
DGOs Module 2-3: 

Internal and 
External 

Communications 
and Public 

Relations 
18-JUN-14 

 
 

18 

 
 

0 

 
 

18 

 
 

1 

Grants 
Management 

Training, 9-Jun-
14 

 
 

16 

 
 

0 

 
 

16 

 
 

1 

 
 

Managing 
Meetings and 

Standard filing 
system 3-4-

JUN-14 

 
 

16 

 
 

0 

 
 

16 

     

                    
 
 

1 

Workshop for 

DDAs Module 1: 
Introduction to 

Communications 
21-JUN-14 

 
 

25 

 
 

0 

 
 

25 

 
 

1 

Grants 

Management 
Training, 9-Jun-

14 

 
 

16 

 
 

0 

 
 

16 

 
 

1 

Basic 
Administration 

and 
Management 

and Leadership, 
10-11- JUN-14 

 
20 

 
0 

 
 

20 

     

                    
 
 

1 

Workshop for 

DDAs Module 2: 
Internal and 

External 
Communications 

22-JUN-14 

 
 

25 

 
 

0 

 
 

25 

 
 

1 

Grants 
Management 

Training, 9-Jun-
14 

 
 

16 

 
 

0 

 
 

16 

          

                    
 
 

1 

Workshop for 
DGOs Module 1: 

Introduction to 
Communications 

and 
Communications 

Planning 
17-JUN-14 

 
 

17 

 
 

0 

 
 

17 

 
 

1 

Grants 
Management 

Training, 11-Jun-
14 

 
 

12 

 
 

0 

 
 

12 

          

                    
 
 

1 

Workshop for 
DGOs: Internal 

and External 
Communications 

and Public 
Relations 

18-JUN-14 

 
 

18 

 
 

0 

 
 

18 

 
 

1 

Grants 
Management 

Training, 11-
JUN-14 

 
 

10 

 
 

0 

 
 

10 

          

                    
 

1 

Workshop for 
DDAs 

: Introduction to 
Communications 

21-JUN-14 

 

25 

 

0 

 

25 

 

1 

Grants 
Management 

Training, 11-
JUN-14 

 

14 

 

0 

 

14 
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Monthly Activities by Team, District, and Province 

Provincial Team District Team Goverance and Stability Team (IR1) Access to GIRoA Services Team (IR2) Communications and Outreach Team (IR3) Grants Team (IR4) Capacity Building Unit (CBU)      

Activity, Date, and Participants (M/F/T) 

 

     

 

               

 

 
1 

Workshop for 

DDAs 
: Internal and 

External 
Communications 

22-JUN-14 

 

 
25 

 

 
0 

 

 
25 

 

 
1 

Grants 
Management 

Training, 9-JUN-
14 

 

 
16 

 

 
0 

 

 
16 

          

                    
 

1 

Workshop for 
DDAs Module 3: 

Public Relations 
23-JUN-14 

 

19 

 

0 

 

19 
               

                    
 
1 

Workshop for 

DDAs 
: Public Relations 

23-JUN-14 

 
19 

 
0 

 
19 

               

     0 Total 0 0 0 0 Total 0 0 0 0 Total 0 0 0 10 Total 208 0 208 8 Total 116 0 116 3 Total 55 0 55 21 
Dihrawud 

Total 
379 0 379 

     

P
ro

v
in

c
ia

l 

                                   

 0 Total 0 0 0  Total 0 0 0 0 Total 0 0 0 0 Total 0 0 0 13 Total 208 0 226 22 Total 342 0 342 6 Total 119 0 119 41 
Uruzgan 

Total 
669 18 687 

Z
a
b

u
l 

     

Q
a
la

t 

 

 
1 

Monthly Coordination: 

PRRD and Des, 24-
JUN-14 

 

 
31 

 

 
1 

 

 
32 

          

 

 
1 

Workshop for 
DDAs (WAC) 

: Introduction to 
Communications 

02-JUN-14 

 

 
0 

 

 
10 

 

 
10 

     

 

 
1 

 

Basic 
procurement 
and Financial 

Management 7-
8- JUN-14 

 

 
16 

 

 
0 

 

 
16 

     

     

 

 
1 

Meeting: Coordination 
sectorial, 30-JUN-14 

 

 
9 

 

 
0 

 

 
9 

          

 

 
1 

Workshop for 
DDAs (WAC) 

: Internal and 
External 

Communications 
03-JUN-14 

 

 
0 

 

 
10 

 

 
10 

               

     
 
1 

Meeting: DDA 
Coordination, 24- 

JUN-14 

 
5 

 
0 

 
5 

          
 
1 

Workshop for 

DDAs (WAC) 
: Public Relations 

04-JUN-14 

 
0 

 
10 

 
10 

               

     3 Total 45 1 46 0 Total 0 0 0 0 Total 0 0 0 3 Total 0 30 30 0 Total 0 0 0 1 Total 16 0 16 7 Qalat Total 61 31 92 

     

S
h

a
h

jo
y
 

 

 
1 

Meeting: DDA 

coordination, 25-JUN-
14 

 

 
15 

 

 
0 

 

 
15 

                    

 

 
1 

 
Basic 

Procurement 
and Financial 

Management 21-
22- JUN-14 

 

 
16 

 

 
0 

 

 
16 

     

     
 

1 

Meeting: District 
administration, 30 -

JUN-14 

 
 

21 

 
 

0 

 
 

21 

                    
 

1 

Report Writing 
and Inventory 

Management 23-
24- JUN-14 

 

14 

 

0 

 

14 
     

     2 Total 36 0 36 0 Total 0 0 0 0 Total 0 0 0 0 Total 0 0 0 0 Total 0 0 0 2  30 0 30 4 
Shahjoy 

Total 
66 0 66 

     

T
a
rn

a
k
 W

a
 J

a
ld

a
k
 

 
 

1 

Meeting: District 
administration: 16,30-

JUN- 14 

 
 

10 

 
 

0 

 
 

10 

                    
 
 

1 

 
Managing 

Meetings and 
Standard Filing 

System 2-3-
JUN-14 

 
 

15 

 
 

0 

 
 

15 

     

     

P
ro

v
in

c
ia

l 1 Total 10 0 10 0 Total 0 0 0 0 Total 0 0 0 0 Total 0 0 0 0 Total 0 0 0 1 Total 15 0 15 2 TWJ Total 25 0 25 

                                        

      6 Total 91 1 92 0 Total 0 0 0 0 Total 0 0 0 3 Total 0 30 30 0 Total 0 0 0 4 Total 61 0 61 13 Zabul Total 152 31 183 

 
 
1 

Coordination 

Meeting with 
DoWA, 04-JUN-14 

 
0 

 
2 

 
2 

      
 
1 

STAS Forum 1:  
04- JUN-14 

39 0 39           
 
1 

Grants 
Implementation 
Training, 9-JUN-

14 

 
4 

 
0 

 
4 

          

            
 
1 

STAS Forum 2:  
17- JUN-14 

58 0 58           
 
1 

Grants 

Implementation 
Training, 10-

JUN-14 

 
4 

 
0 

 
4 
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Monthly Activities by Team, District, and Province 

Provincial Team District Team Goverance and Stability Team (IR1) Access to GIRoA Services Team (IR2) Communications and Outreach Team (IR3) Grants Team (IR4) Capacity Building Unit (CBU)      

Activity, Date, and Participants (M/F/T) 

H
il
m

a
n

d
 

     

G
a
rm

se
r 

     
 
1 

STAS Forum 3:  
18- JUN-14 

60 0 60           
 
1 

Grants 

Implementation 
Training, 22-

JUN-14 

 
4 

 
0 

 
4 

          

                         
 
1 

Grants 
Implementation 

Training, 8-JUN-
14 

 
4 

 
0 

 
4 

          

     0 Total 0 0 0 3 Total 157 0 157 0 Total 0 0 0 0 Total 0 0 0 4 Total 16 0 16 0 Total 0 0 0 7 Garmser 
Total 

173 0 173 

     

B
o

st
 

     
 
1 

STAS Forum 3:  
02- JUN-14 

40 3 43                
 
1 

DDA 

Management 
and Leadership 

22- 23-JUN-14 

 
17 

 
0 

 
17 

     

          1 
STAS Forum 3:  

08- JUN-14 
42 3 45                          

          1 
STAS Forum 3:  

18- JUN-14 
43 3 46                          

          1 
STAS Forum1: 

2- JUN-14 
49 3 52                          

          1 
STAS Forum 2: 

l8- JUN-14 
49 3 52                          

     0 Total 0 0 0 5 Total 223 15 238 0 Total 0 0 0 0 Total 0 0 0 0 Total 0 0  1  17 0 17 6 Bost Total 240 15 255 

     

N
a
d

 A
li
 

     
 

1 

STAS Forum 3:  

02- JUN-14 

 

31 

 

0 

 

31 
     

 

1 

Workshop for 

DDAs Introduction 
to 

Communications 
18-JUN-14 

22 0 22 
 

1 

Grants 
Management 

Training, 2-JUN-
14 

 

4 

 

0 

 

4 
          

          

 

 
1 

STAS Forum 3:  
07- JUN-14 

 

 
66 

 

 
0 

 

 
66 

     

 

 
1 

Workshop for 
DDAs 

: Internal and 
External 

Communications 
21-JUN-14 

25 0 25 

 

 
1 

Grants 

Management 
Training, 2-JUN-

14 

 

 
4 

 

 
0 

 

 
4 

          

          
 

1 

STAS Forum 3:  

16- JUN-14 

 

68 

 

0 

 

68 
     

 

1 

Workshop for 

DDAs 
: Public Relations 

22-JUN-14 

25 0 25 
 

1 

Grants 

Management 
Training, 3-JUN-

14 

 

4 

 

0 

 

4 
          

                         
 

1 

Grants 
Management 

Training, 17-
JUN-14 

 

4 

 

0 

 

4 
          

                         
 
1 

Grants 
Management 

Training, 28-
JUN-14 

 
4 

 
0 

 
4 

          

                         
 

1 

Grants 
Management 

Training, 28-
JUN-14 

 

4 

 

0 

 

4 
          

      Total 0 0 0 3 Total 165 0 165 0 Total 0 0 0 3 Total 72 0 72 6 Total 24 0 24 0 0 0 0 0 12 
Nad Ali 
Total 

261 0 261 

     

N
a
h

ri
 S

a
rr

a
j 

     
 
1 

STAS Forum 1:  
09- JUN-14 

 
39 

 
5 

 
44 

     
 
1 

Workshop for 
DDAs 

: Introduction to 
Communications 

23-JUN-14 

 
22 

 
3 

 
25 

               

          
 
1 

STAS Forum 2:  
22- JUN-14 

 
80 

 
5 

 
85 

     
 
1 

Workshop for 

DDAs 
: Internal and 

External 
Communications 

25-JUN-14 

 
22 

 
3 

 
25 

               

          
 
1 

STAS Forum 3:  
22- JUN-14 

 
81 

 
5 

 
86 

     
 
1 

 

Workshop for 
DDAs 

: Public Relations 
28-JUN-14 

 
22 

 
3 

 
25 

               

     0 Total 
 

0 
 

0 
 

0 
 
3 

 
Total 

 
200 

 
15 

 
215 

 
0 

Total 
 

0 
 
0 

 
0 

 
3 

Total 
 

66 
 
9 

 
75 

 
0 

Total 
 
0 

 
0 

 
0 

 
0 

Total 
 

0 
 

0 
 

0 
 

6 
Nahri Sarraj 

Total 
266 24 290 

     

P
ro

v
in

c
ia

l 

                         
 
1 

Basic 

Administration/
Man agement 

and Leadership 
24-25- JUN-14 

 
22       0       22 

     

1 Total 0 2 2 0 Total 0 0 0 14 Total 745 30 775 0 Total 0 0 0 6 Total 138 9 147 10 Total 40 0 40 2 Total 39 0 39 33 
Hilmand 

Total 
962 41 1003 

 
 

1 

Meeting: 
DDA/PRRD 

Coordination, 23-
JUN- 14 

 

16 

 

3 

 

19 
      

 

1 

 

STAS Forum 1:  
09- JUN-14 

 

9 

 

13 

 

22 
     

 

1 

Workshop for 

DDAs, CDCs and 
WAC Module 3: 

Public 
Relations 

 

15 

 

19 

 

34 

 

1 

Grants 
Implementation 

Training, 7-JUN-
14 

 

2 

 

2 

 

4 

 

1 

DDA 
Management 

and Leadership 
24- 25-JUN-14 

 

10         6         
16 
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Monthly Activities by Team, District, and Province 

 
Provincial Team 

 
District Team 

 
Goverance and Stability Team (IR1) 

 
Access to GIRoA Services Team (IR2) 

 
Communications and Outreach Team (IR3) 

 
Grants Team (IR4) 

 
Capacity Building Unit (CBU) 

     

 

Activity, Date, and Participants (M/F/T) 

N
im

ro
z
 

     

k
a
n

g
 

     
 
1 

 

STAS Forum 2:  
07- JUN-14 

 
22 

 
10 

 
32 

          
 
1 

Grants 

Implementation 
Training, 25-

JJUN-14 

 
2 

 
2 

 
4 

          

          
 
1 

 
STAS Forum 3:  

09- JUN-14 

 
27 

 
8 

 
35 

          
 
1 

Grants 

Implementation 
Training, 28-

JUN-14 

 
2 

 
2 

 
4 

          

      0 Total 0 0 0 3 Total 58 31 89 0 Total 0 0 0 1 Total 15 19 34 3 Total 6 6 12 1 Total 10 6 16 8 Kang Total 89 62 151 

     

Z
a
ra

n
g
 

     
 
 

1 

 
 

STAS Forum  1:, 
03- JUN-14 

 
 

15 

 
 

5 

 
 

20 

          
 
 

1 

 

Grants 
Implementation 

Training, 18-Jun-
14 

 
 

4 

 
 

0 

 
 

4 

 
 

1 

 

DDA Management 
and Leadership 21-       16         

7  23 
22-JUN-14 

     

          
 

1 

 

STAS Forum 3: , 
14- JUN-14 

 

29 

 

7 

 

36 
          

 

1 

Grants 
Implementation 

Training, 4-Jun-
14 

 

4 

 

0 

 

4 
          

          1 
STAS Forum 3: 
03, 09-JUN-14 

25 6 31                          

1 Total 16 3 19 0 Total 0 0 0 6 Total 127 49 176 0 Total 0 0 0 0 Total 0 0 0 2 Total 8 0 8 1 Total 16 7 23 9 Zaranj 

Total 
151 56 207 

     

P
ro

v
in

c
ia

l 

                                   

1 Total 16 3 19 0 Total 0 0 0 9 Total 185 80 265 0 Total 0 0 0 1 Total 15 19 34 5 Total 14 6 20 2 Total 26 13 39 18 
Nimroz 

Total 
256 121 377 

 4 Total 99 5 104  7 Total 94 1 95 25 IR1 Total 996 110 1106 1 IR2 Total 23 2 25 23 IR3 Total 361 58 437 43 IR4 Total 451 6 457 16 CBU Total 250 13 263 119 
Grand 
Total 

2274 195 2487 
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ANNEX B: SUCCESS STORY 

 
Community Voices Heard in 

“Our Village, Our Home” Radio Program 

 

Calling from his home in 

Hilmand, a malak said that his 

community helped in building the 

roads in his village and hopes that 

people in other districts will do 

the same. In Kandahar, a widow 

asked how she could participate in 

projects for women in the district. 

Calling from a bazaar in Tirin 

Kot, a shopkeeper requested that a 

university be established in the 

province so that his children 

would not have to travel to other 

provinces to study. From another 

village in Zabul, a farmer called to 

ask how he can vote despite his inability to read and write. These are a small sample of listeners’ views 

and questions at the live broadcasts of “Our Village, Our Home” radio program supported by the USAID 

funded SIKA South project..  

  

The radio show is a public service broadcast of the Provincial Rural Rehabilitation and Development 

(PRRD) in southern Afghanistan, aired last fall by radio stations in Kandahar, Hilmand, Uruzgan, and 

Zabul for 13 weeks and currently being broadcast in Nimroz. The three-month radio shows, with 

weekly repeat broadcasts, covers governance and development topics that opens the line to listeners 

who wish to phone in questions and participate in lively discussions of community interest. Two short 

radio dramas are played to launch each weekly series of topics, highlighting PRRD’s work in the 

communities, services, gender equality, civic issues, and community participation. 

 

Radio is the most widely used media in Afghanistan, particularly in rural areas. In 2010, Internews and 

Altai Consulting estimated that nine households out of 10 in Southern Afghanistan own a radio. 

Although no data is available to determine how many people listen to “Our Village, Our Hopes,” the 

radio stations broadcasting the program from the aforementioned provinces potentially reach about two 

million listeners in their combined audiences. 

 

About 296 phone calls have been received since the program started. Most of the panel discussion 

guests have been members of the district assemblies, who discussed rural development topics. 

Numerous provincial representatives of GIRoA ministries, university faculty, and NGO members have 

also participated, including four women. In Kandahar, the PRRD Director announced that this program 

is for the communities and encouraged people to call, ask questions and share information about 

developments in their communities. The innovative program is part of MRRD’s strategy to strengthen 

its outreach to rural communities and help rural citizens to better understand and actively engage in 

district development. ## 

Community leaders and women panelists join the live broadcast of 

“Our Village, Our Home” where listeners join in and ask questions, 

share experiences, or call attention of authorities to address 

community issues.  



Stability in Key Areas (SIKA) South / Monthly Report – JUNE 2014  37 

ANNEX C: PROGRAM ACTIVITY SUMMARY 

 



Stability in Key Areas (SIKA) South / Monthly Report – JUNE 2014  38 

ANNEX D: GRANT PIPELINE SUMMARY 
 

 


