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Goal One: Access 
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Context 
The losses during this period included; 
 The MC kits that were not recovered from the incident late in 

2013 where a truck load of MC kits for Uganda was stolen.  
1,185 units valued at $14,338 were not usable and were 
written off during the period. (20,020 units were recovered 
from this incident and a positive adjustment of $242,242 was 
made) 

 A modest amount of ARV product arrived in a damaged 
condition.  In the current reporting period, 34 units valued at 
$465 was written off. 

Performance 

Measure Definition Measure 
Owner Target LoP FY14 Q2 Trend 

The sum value of losses (damage, theft, 
diversion) from shipments controlled by SCMS as 
a percentage of total value delivered 

Chris Larson <3% 0.16% 0.00%  

Risk & Mitigation Issues & Corrective Actions 

Risk Probability Impact 
Response 

Option 
Mitigation 

Action 
Owner 

Strategic Objective 1.1: Security 
Measure 1.1.1 Product Loss: Shipping & Storage 

  Product Loss Value Delivered Product Loss 
FY12 Q3  $             27.60   $88,347,218.14  0.00% 

FY12 Q4  $     203,901.31   $89,772,969.53  0.23% 

FY13 Q1  $91,645,385.86  0.00% 

FY13 Q2  $        7,330.89   $72,471,205.86  0.01% 

FY13 Q3  $     252,439.00   $74,274,345.48  0.34% 

FY13 Q4 $281.18 $85,916,578.47 0.00% 

FY14Q1 $72,356.79  $  90,649,700.00  0.08% 

FY14Q2 $45,325.03 $96,660,883.00 0.00% 
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Issues  Corrective Actions Owner Deadline 

    



Measure Definition Measure 
Owner Target FY14 Q1 FY14 Q2 FY14 Trend 

The total number of SCMS related 
stock-outs of ARVs or Test Kits on the 
core product list reported by SCMS 
clients.  

Chris Larson <12 per year 0 0 0 = 

Strategic Objective 1.2: Reliability 
Measure 1.2.1 Recipient Stockout Rates (SCMS Accountable)  

Context 
There were no confirmed stock outs of core ARV drugs or HIV 
Rapid test kits reported by SCMS clients during the period.  We 
seek to avoid stock outs by working with countries to generate 
supply plans and forecasts for commodities thereby planning the 
procurements better.   
 
We also work closely with countries to monitor the ongoing 
supply situations in countries relative to the larger supply plans 
and requirements beyond what SCMS is buying for a country. 

 
. 

 
 

Performance 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
NB: SCMS related stock-outs are defined as a stock-out due to a breakdown in the SCMS delivery process, 
resulting in a deviation from the planned delivery schedule. 

Risk & Mitigation 
 

Issues & Corrective Actions 

Reason  Country Client  Product 

 N/A N/A N/A N/A 

Quarter Number of 
Stockouts 

Q3 0 

Q4 0 

Q1 0 

Q2 0 

Risk Probability Impact 
Response 

Option 
Mitigation 

Action 
Owner 

Stock levels 
drop below 

required level 

Medium High Mitigate Emergency 
orders, 
Quarterly  
updates of SPs 
to monitor stock 
levels 

C. Larson, R 
Burn 
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Issues  Corrective Actions Owner Deadline 

    



Measure Definition Measure 
Owner Target FY14 Q1 FY14 Q2 FY14 Trend 

Percentage of orders delivered no 
more than 14 days after the PQ 
projected delivery date. 

Steve Patras 
Core: 80% 

ARV, LAB, DRUG, HIV 
Test Kit, VMMC Kits 

75% 73% 74%  

Risk & Mitigation 
 

Issues & Corrective Actions 

Strategic Objective 1.2: Reliability 
Measure 1.2.2a On-Time Delivery: Core Products 

Note: (i) Core includes ARV, HIV Test, VMMC, Drug, Lab.  Non-Core includes FP, Test, ACT, and 
ANTM. 

Issues  Corrective Actions Owner Deadline 

Zambia OTD Worked with Biogroup; Rosell to resolve 
paperwork and import problems  

Phoebe 
Kenney 

Complete 

Rwanda OTD Medicell misquoted lead times –orders now being 
delivered.  Current orders have correct lead times 
and OTD expected to improve 

Peter Smith Near 
complete 

Uganda OTD OTD is improving but forecasts often don’t meet 
demand resulting in emergency orders; working 
with local lab suppliers to provide realistic lead 
times.   

Phoebe 
Kenney 

Ongoing 

VMMC: Delays on 
shipments coming from 
the Kenya RDC 

Move the storage of MC commodities to Singapore 
and South Africa 

Juan Jaramillo 5/15/2014 

ARV Low VOTD Continuation of Quarterly VOTD reporting and 
monthly planning meetings with key ARV 
suppliers; to monitor and manage the API 
restrictions 

Burt Van Wijk Ongoing 

Risk Probability Impact 
Response 

Option 
Mitigation Action Owner 

RTKs-Import Waiver and 
Customs Clearance 
delays 

Medium High Mitigate F&L updates lead 
time matrix so 
buyers lead time 
estimates to clients 
accurate . 

Laura 
Thomas 

ARVs - Poor VOTD caused 
by API restrictions, 

resulting in decreased  
COTD 

High Medium Mitigate Careful allocation of 
available stock. 
Reporting, meetings, 
monitoring, and 
sharing available 
stock 

Chris 
Larson 

and Burt 
Van Wijk 
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Context 
Continued predictive analysis is in progress to monitor OTD performance for high impact countries, 
which show improved performance for most countries (notably Haiti & Rwanda) 
ARVs: The COTD of ARVs was 73%, 81%, and 58% respectively . Performance impacted by Kenya 
RDL tax issue. Large shipments could not be cleared or be re-routed to other RDCs  resulting in 
shipments delivered later than promised. This has now been addressed and we expect more positive 
results next quarter. Also, to avoid continuous API shortfalls impacting the COTD, SCMS continues 
careful allocation of ARV orders between suppliers to mitigate supply risk.  
HIV Test Kits:  Performance for FY14Q2 was 94% on-time which is above the target for this product 
group.   
LAB: OTD was impacted by three countries:  
Rwanda had late orders from the Roche distributor who mis-quoted lead time on orders; then caught up 
putting many late orders into Q2.  Current orders are on-time.   
Uganda continues to be a challenge-working to modify import and order processes to reduce customs 
clearance times.   
Zambia  OTD centered around two suppliers (Biogroup Zambia; Rosell Diagnostics).  Both are 
improving but Q2 OTD is caused by late backlog.   
VMMC:   The on-time delivery for VMMC products in the quarter was 52%.  The main reason for the 
delay is the RDL tax issue in Kenya 
Essential Drugs: The Client On Time Delivery for drugs was at a top high of 86% in March 

Performance 

Note: (i) Core includes ARV, HIV Test, VMMC, Drug, Lab.  Non-Core includes FP, Test, OTH, ACT and 
ANTM. 



Context 
 
 
Non-Core on time delivery has exceeded requirements for the 
past seven quarters.  No issues or concerns are showing at this 
time.  
 

Performance 

Measure Definition Measure 
Owner Target FY14Q1 FY14Q2 FY14 Trend 

Percentage of orders delivered no 
more than 14 days after the PQ 
projected delivery date. 

Peter Smith 
Non-Core: 

70% 
ORDT, MRDT,  

ANTM, ACT, FP, OTH 

75% 94% 86%  

Risk & Mitigation Issues & Corrective Actions 

Strategic Objective 1.2: Reliability 
Measure 1.2.2b On-Time Delivery: Non-Core Products 

Note: (i) Core includes ARV, HIV Test, VMMC, Drug, Lab.  Non-Core includes FP, Test, OTH, ACT and 
ANTM. 

Risk Probability Impact 
Response 

Option 
Mitigation 

Action 
Owner 
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Issues  Corrective Actions Owner Deadline 



Performance 

Measure Definition Measure Owner Target FY14 Q1 FY14 Q2 FY14 Trend 

Average number of days between client 
initially contacting SCMS for a price 
request (PR) and SCMS sending a price 
quote (PQ) to the client, broken out by 5 
milestones/”steps” in the process. 

Chris Larson 70% 96% 95% 96%  

Risk & Mitigation Issues & Corrective Actions 

Strategic Objective 1.2: Reliability 
Measure 1.2.3a On-Time PQ Turnaround: PMO ARV (via RDC) 

Note: The target PQ turnaround time for ARVs fulfilled via RDC is 14 days 

Risk Probability Impact 
Response 

Option 
Mitigation 

Action 
Owner 
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Context 
 
For the quarter PQ turnaround time from the RDC for ARV’s was 
95%, exceeding the target turnaround time.  There were 21 PQ’s 
issued, two of which were late.  The two late PQ’s were both 
issued to NFO programs (Ghana and Sierra Leone) which 
required additional time to work through unique client (country) 
requirements, specifically labeling.    

 

Issues  Corrective Actions Owner Deadline 



Context 
 
 

Though performance was down from the previous quarter, it was 
still above the target.  Only two PQ’s were submitted late and 
both were due to holiday office closures in December 2013. 

 

Performance 

Risk & Mitigation Issues & Corrective Actions 

Strategic Objective 1.2: Reliability 
Measure 1.2.3b On-Time PQ Turnaround: HIV Test Kits 

Risk Probability Impact 
Response 

Option 
Mitigation Action Owner 

Note: The target PQ turnaround time  for HIV test kits is 21 days,  
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Measure Definition Measure Owner Target FY14 Q1 FY14 Q2 FY14 Trend 

Average number of days between client 
initially contacting SCMS for a price 
request (PR) and SCMS sending a price 
quote (PQ) to the client, broken out by 5 
milestones/”steps” in the process. 

Laura Thomas 85% 100% 88% 89%  

Issues  Corrective Actions Owner Deadline 

PQ’s being approved 
late due to holiday 
office closures. 

Ask FO Procurement Managers to 
have all PQ’s approved prior to 
leaving for the holidays or have an 
appointee at the PMO available to 
approve and submit PQ’s to the 
client while the FO is closed. 

Laura Thomas 
FOMP 

Procurement 
managers 

November 2014 



Context 
10 VMMC PQs were processed during the quarter, with 4 falling 
outside the target of 42 days. We believe most of these are the 
result of exceptional circumstances and anticipate improved 
performance next quarter. 
 Changed of an already approved on-time PQ from RDC 

fulfillment to Direct Drop due to the Kenya RDL issue (1 
shipment) 

 Change in freight estimates in the PQ due to change in the 
fulfillment RDC from Kenya due to the RDL issue (2 
shipments) 

 Request for direct delivery from RDC to a new rural area site 
in Mozambique that was very difficult to get freight quotes for 
(1 shipment). 

 
 

Performance 

Risk & Mitigation Issues & Corrective Actions 

Strategic Objective 1.2: Reliability 
Measure 1.2.3c On-Time PQ Turnaround: VMMC Kits 

Risk Probability Impact 
Response 

Option 
Mitigation 

Action 
Owner 

Note: The target PQ turnaround time  for VMMC is 42 days. 
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Measure Definition Measure Owner Target FY14 Q1 FY14 Q2 FY14 Trend 

Average number of days between client 
initially contacting SCMS for a price 
request (PR) and SCMS sending a price 
quote (PQ) to the client, broken out by 5 
milestones/”steps” in the process. 

Juan Jaramillo 80% 100% 60% 80%  

Issues  Corrective Actions Owner Deadline 

Freight Quotes 
taking longer due 
to new origin and 
destination sites 
 

Discuss with warehouses about 
future remote destinations 
before PRs are input to find 
costs quicker 
 

Juan Jaramillo 05/30/2014 



100% 

75% 

0% 

50% 

25% 

0 6 11 12 

Issues & Corrective Actions 
 

Context  
 Reminder: calculation reflects only completed annual forecasts in the 

aggregate performance 
 Countries are within 61-71% accuracy range within the 12 month category 
 NG: Cold storage requirements of LPV/r have limited actual consumption 

and changes in regimens guidelines for use of FDCs occurred quicker 
than expected.  

 ZW:  ABC/3TC 600mg/300mg and ABC/3TC60mg/30mg were new to the 
supply chain and no historical consumption or regimen percentages could 
be used to inform quantification, thus leading to lower accuracy. Lack of 
historical data for new products led to lower accuracy and incorrect 
assumptions regarding phase out of Stavudine. 

 CI: Recently completed updating country forecast, thus no new bubble for 
this quarter; will reappear next quarter.  

 HT: Working through staff transition, expect data for next quarterly 
analysis 

 VN: Given the supply chain in Vietnam with smaller numbers of patients, a 
tightly controlled system and regular updating of data, VN is able to utilize 
a rolling forecast system to product and accuracy of 92%.  
 

 Risk & Mitigation 

Measure Definition Measure Owner Target 
Performance 

Trend 
FY14Q1 FY14Q2 

Variance between forecasted and reported 
consumption/issues data  for a set of tracer 
ARVs 

Robert Burn/  
Alan Pringle 70% (interim) 64% 67% N/A 

Forecast Accuracy 

C
ou

nt
ry

 

Risk Probability Impact Response 
Option 

Mitigation 
Action Owner 

Continued 
treatment scale up 
into lower and 
remote regions 
could impact data 
collection, quality 
and therefore 
assumptions 

Medium Medium Accept N/A N/A 

Issues  Corrective Actions Owner Deadline 

1. Different methods and 
frequency for updating 
forecasts in countries 

2. Forecast accuracy is 
variable across countries 
and timeframes 

3. Disruption of stock due to 
new guidelines 

1. Gather data on regularity and depth 
of forecast updates across countries 

2. Systematically review variations 
from forecasts each quarter and 
share cross-cutting issues and 
lessons learned 

3. Resend WHO guidance on 
treatment regiment 

Robert  
Burn 

 
Robert 
Burn 

 
Greg 
Miles 

FY14 Q3 
 

FY14 Q3 
 
 
 

June 2014 

Number of months of annual forecast assessed  

Strategic Objective 1.2: Reliability 
Measure 1.2.4 Forecast Accuracy 

CI 
GY 

HT 
NG RW 

ZM 

MZ 

ZW RW 
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Context 
ARVs collected from: 
 Ghana RDC (3) 
 South African RDC (1) 
 Cote d’Ivoire (2) 
 Uganda (3) 
 Zambia (1) 
 Vietnam (1) 
 Nigeria (1) 
 
 Drugs collected from: 
 Ethiopia (3) 
 Mali (2) 
 
Note: This is the first collection from Mali. 

Performance 

Risk & Mitigation Issues & Corrective Actions 

Risk Impact Probability Mitigation Action Owner 

Strategic Objective 1.3: Quality Products 
Measure 1.3.1 Pharmaceutical Product Sampling – Actual Pulled vs. 
Flagged 

11 

Measure Definition Measure Owner Target FY14 Q1 FY14 Q2 FY14 Trend 

The number of pharma POs with samples 
pulled for testing as a percentage of the 
total number required to pull according to 
the Pharmaceutical Product Sampling and 
Testing Policy.  

Chryste Best 88% 100% 100% 100% = 

Product 
Type Flagged Collected In 

Transit 
Unable to 

Collect 

ARV 12 12 - - 

DRUG 5 5 - - 

Issues  Corrective Actions Owner Deadline 



Context 
 The number of unplanned and emergency orders increased in the current 

period as the number of planned orders declined to 81% planned versus 
92% in the prior quarter.  But this performance varied by commodity. 

 ARV planned orders increased to 90% from 77% as countries updated 
their supply plans and coordinated ordering got back on track during the 
reporting period.  Drug planned orders also increased to 90% from 66% in 
the prior period. 

 ARV emergency orders included Rwanda and CI where SCMS filled gaps 
due to other donor’s shipment delays and increased consumption 

 LAB emergency orders included Haiti where expired goods and forecast 
errors led to the need for urgent deliveries 

 HIV Test Kits had a low percentage of planned orders in Q2. Of the total 14 
orders-6 planned, 5 unplanned and 3 emergency orders were placed. The 
unplanned and emergency orders were placed by a number of countries.  
 

 

Measure Definition Measure Owner Target FY14 Q1 FY14 Q42 FY14 

Percentage of SCMS orders 
that are planned, unplanned 
& emergency Orders 

Chris Larson N/A 

Planned 92% 81% 86% 

Unplanned 1% 11% 5% 

Emergency 7% 9% 8% 

Risk & Mitigation Issues & Corrective Actions 

Strategic Objective 1.4 Strengthen Reach 
Measure 1.4.1 Planned, Unplanned and Emergency Orders 

Performance 

Risk Probability Impact 
Response 

Option 
Mitigation 

Action 
Owner 

Stock outs High  High RDC 
stocks 

Fulfill 
emergency 
needs from 

RDCs 

Chris Larson 

12 

Issues  Corrective Actions Owner Deadline 

Haiti forecasting 
issues 

Work with FO team and new 
quant advisor to update 

forecast 

Robert Burn   
Olowaseun Ayanniyi 

July 14 
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Goal Two: Strengthen Systems 
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Strategic Objective 2.1: Capacity and Capability 
Measure 2.1.1 Country Ownership - INTERNAL 
 

14 14 14 

Performance 

 
 

Measure Definition Measure 
Owner Target FY13 Q4 FY14 Q2  Trend 

2.1.1a-Number of SCMS-supported countries with approved national supply 
chain strategic plans 

Caroline 
Healey 
 

50% 33% 35% 

2.1.1b-Level of country counterpart ownership FASP 75% 50% 64% 

2.1.1c-% of supply chain functions documented in SOPs 80% 66% 82% 

Issues  Corrective Actions Owner Deadline 
1. Low evidence of 
FASP country 
ownership 
 
 
 
2. Country strategies 
delayed in stakeholder 
review 

1.1. Provide training and work 
alongside identified MOH 
counterparts promoting their 
leadership role in collecting and 
validating data for FASP  
 
2. Targeted conversations in 
selected countries to convert 
drafts to formal plans before end 
of contract (BW, MZ, ZA) 

Caroline 
Healey 
 
 
 
 
Alan 
Pringle 

FY14 Q3 
 
 
 
 
 
FY14 Q3 
 

100% 

2.1.1a 

2.1.1b 

2.1.1c 

0% 

Target Performance 

Context  
 Upward movement across indicators, though still low levels of 

Strategic Plans and FASP 
 Strategic Plans: SCMS focusing on scheduling/completing 

workshops to finalize in-country strategic plans (BW, HT, RW, 
ZM) 

 FASP: Several countries at risk of no or low country ownership 
approaching end of contract (HT, VN) 

 FASP: Low levels of dedicated staff and high staff turnover 
affect SCMS ability to transition processes (MZ, RW, HN) 

 FASP: Impact seen where SCMS training staff (RW, NG) 
 SOPs: SCMS has worked closely with country counterparts to 

develop and finalize SOPs (BW, MZ, RW, NG) 
 

35% 

 

 

64% 

82% 

 

Risk & Mitigation 
Risk Probability Impact Response 

Option Mitigation Action Owner 

1. Low capacity 
for FASP after 
SCMS ends 
 
2. Lack of in 
country strategy 
at project 
transition 

Medium 
 
 
 

High 

High 
 
 
 

Medium 

Mitigate 
 
 
 

Observe 

1. FASP 
ownership 
challenges 
to be 
identified in 
Transition 
Plans 

2. N/A 

Alan 
Pringle 



15 15 15 15 15 

Performance 

Risk & Mitigation Issues & Corrective Actions 

Measure Definition Measure Owner Target 
Performance 

Trend 
FY14 Q1 FY14 Q2 

2.1.2 Competency-Percent of non-SCMS 
staff trained and deemed competent in 
supply chain functions 

Diane Reynolds 80% 87% 78%  

 This quarter includes OJT reporting for the first time due to 
adoption of OJT competency measurement 

 3 countries reporting Pre-service, 11 reporting In-service,  
6 reporting TOT, 5 reporting OJT 

 ET: Reporting low competency rates but trained largest 
number of people (505).  Disconnect between warehouse 
SOP training versus actual working environment.  IPLS 
training participants did not meet participant profile criteria. 

 TZ: Reporting large numbers of eLMIS trainees; target 
slightly off target due to low computer capability by users.  

 PA: Reported 100% (13) passing of in-service trainees, but 
9 Pre-service people were trained without post-training 
competency test 
 

Risk Prob. Impact Response 
Option 

Mitigation 
Action Owner 

As larger 
systems roll-
out (eLMIS, 
CdI 
decentralizati
on) larger #’s 
of people 
w/diverse 
profiles will be 
trained  

Medium Medium Mitigate HRCD TWG will 
review (6/2014) 
approach and 
identify 
complementary 
activities 
(supervision, 
mentoring) to 
increase 
competency 

HRCD 
Principal 
Advisor 

Context  
 

Strategic Objective 2.2: Performance 
Measure 2.1.2 Training & Competency 

100% 100% 100% 
91% 

55% 

83% 
100% 

80% 

100% 100% 100% 

59% 

100% 

79% 

98% 
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Training 

Issues  Corrective Actions Owner Deadline 

Pre-service 
competency standards 
are deemed culturally 
insensitive in certain 
scenarios 
 
Mismatched trainee 
skill-sets  to training 
material cited for low 
competency rates 

HRCD TWG can examine 
how to measure 
competency in culturally 
sensitive scenarios 

 
 

HRCD TWG will review 
approach to match 
participants to learning 
profile 

HRCD 
Principal 
Advisor 
 
 
 
HRCD 
Principal 
Advisor 

FY14 Q3 
 
 
 
 
 

FY14 Q3 
 



Strategic Objective 2.1: Capacity and Capability 
Measure 2.1.3 Supply Chain Assessment: CMM Score 
 

16 16 16 16 16 16 16 

Context 
Burma:  
Assessment started March 2014, to be reported out on in 
FY14Q3. 
 
Burundi:  
Assessment started March 2014, to be reported out on in 
FY14Q3. 
 
El Salvador:  
Assessment started March 2014, to be reported out on in 
FY14Q3. 
 

 
 
 
 
 
 
 
 
 
 

Note: Targets not applied to Lesotho which is not an SCMS supported country 
 
  

Performance 

Risks & Mitigation 
 

Issues & Corrective Actions 

Issues  Corrective Actions Owner Deadline Risk Probability Impact 
Response 

Option 
Mitigation 

Action 
Owner 
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Measure Definition Measure Owner Target Country FY14Q1 FY14Q2 FY14 Trend 

2.1.3 Results of the Supply Chain Assessment 
CMM tool, illustrating capability maturity of in-
country supply chains 

Diane Reynolds 60% Lesotho 50.0% NA 50.0% = 



Strategic Objective 2.2: Performance 
Measure 2.2.1 Supply Chain Performance (SCMS Supported) 
 Measure Definition Measure Owner Target FY13 Q4 FY14 Q1 FY14 Q2 Trend 

2.2.1a Facility Reporting Rates 

Alan Pringle 

80% 77% 66% 68% 

2.2.1b Order Fulfillment Rate 80% 71% 65% 65% = 
2.2.1c On-time Delivery 75% 86% 80% 83% 

2.2.1d  In-Country Facility Stockout 
Rates 5% 8% 9% 6%  

2.2.1e Expiry 1% .66% 1% 0.29%  
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HT 

HT 
HT 

 

 

17 17 17 17 

Issues & Corrective Actions 
 Issues  Corrective Actions Owner Deadline 
1. Continued low TZ Order 
Fulfillment 
 
2. Decline in ET Reporting 
Rates 
3. Continued low CI OF and 
high SO 
4. Disruption of stock due to 
new guidelines 

1. Report MSD stock levels plus 
pipeline to monitor expected 
improvement 
2. Conduct training workshops of 
hubs 
3. NPSP Business Process STTA 
Phase 3 and start of DSCM 
4. Re-inforce WHO Guidelines on 
treatment regiment 

Caroline 
Healey 
 
Erin 
Hasselberg 
 
Alan Pringle 

 
Greg Miles 

June 2014 
 
 
June 2014 
 
FY14 Q4 
 
June 2014 

Risk & Mitigation 

Risk Prob. Imp. 
Response 

Option 
Mitigation Action Owner 

Lack of secured 
funding/procurement 
plans for FY15 (BI, ZW)  

High High Mitigate Communicate to 
donors and partners 
before summer 
quantification 

Caroline 
Healey 

HT 

Context 
 Continued treatment scale up leading to greater volume & reach in data, with approximately 

11,000 sites reporting, nearly double that reporting in FY13Q1* 
 Overall performance improving, though 3 of 5 measures still under target 
 RR: Overall availability high at 80%, but timeliness and completeness errors brings down to 

68%. Some FOs increased timeliness by working with facilities and national counterparts 
(BW, DRC, NG). NG increased rates in midst continued rapid increase of sites.  eLMIS 
transition affecting RW; increased sites affecting ZW. HT transition to new SCMs resulting 
in staffing gap reducing performance. Transition from RRF to PLITS resulting in ET 
declined performance.  NA updated calculation to align to Project definition, to LMIS from 
Order Books. 

 OF: Late finalization of orders by GF PR in TZ led to staggered delivery of commodities and 
rationing; expecting full pipeline by Sep ’14.  CI updated PMP to align to Project; continued 
disruption from NPSP transition. 

 OTD: Lack of transport capacity declining performance (CI, TZ). Current TZ schedule 
proving untenable due to lack of fleet and low fill rate.  SA improvement due to alignment 
between expectations and contracts with vendors.  

 SO: Stock-outs continue at  SDPs but  with positive trend.  CI: Start of NPSP. DRC: Lack IP 
communication re: targets led to difficulty in determining needed quantities. Rapid change 
to new treatment guidelines disrupted supply chains (GY, LAC)  
 BW,DRC,GY, 

MZ,NA,NG,PA,
VN,ZW 

(*Certain countries include # of reports instead of # of a facilities in reporting rates) 



Strategic Objective 2.2: Performance 
Measure 2.2.2 Supply Chain Assessment: KPI Score 
 

18 18 18 18 18 18 

Context 
Burma:  
Assessment started March 2014, to be reported out on in 
FY14Q3. 
 
Burundi:  
Assessment started March 2014, to be reported out on in 
FY14Q3. 
 
El Salvador:  
Assessment started March 2014, to be reported out on in 
FY14Q3. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Note: Targets not applied to Lesotho which is not an SCMS supported country 

Performance 

Risk & Mitigation 
 

Issues & Corrective Actions 

Issues  Corrective Actions Owner Deadline 
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Measure Definition Measure 
Owner Target Country FY14 Q1 FY14 Q2 FY14 Trend 

2.2.2 Results of the Supply Chain 
Assessment KPI tool, illustrating 
performance of in-country supply 
chains 

Diane 
Reynolds 

60% Lesotho 35.0% NA 35.0% = 
 

Risk Probability Impact 
Response 

Option 
Mitigation 

Action 
Owner 
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Goal Three: Leadership & Partnership 



Risk & Mitigation 
Risk Probability Impact Response 

Option 
Mitigation 

Action Owner 

Lower levels of 
GF/PEPFAR 
coordination 
could lead to less 
efficient 
procurement 

High High Mitigate Review 
mechanism 
for  CPP 
field 
communicati
on 

Dominque 
Zwinkel 

Strategic Objective 3.1: Collaboration 
Measure 3.1.1 Coordinated Procurement Mechanism (in-country)-INTERNAL 
 

Measure Definition Measure Owner Target 
Performance 

Trend 
FY13Q4 FY14Q2 

Percentage of SCMS-supported countries 
with coordinated procurement plans Caroline Healey 80% 96% 80%  

 
 

Context  
 
 Burundi and DRC both working to establish coordinated 

procurement plans, but have not done so to this date  
 

 Failure of coordinated planned procurement cited as root 
cause of stock availability challenges in Burundi and Tanzania 

Country ARVs Test Kit 
Botswana Yes Yes 
Burundi No No 

Cote d’Ivoire Yes Yes 
DRC No No 

El Salvador Not  Reported Not  Reported 
Ethiopia Not in scope Not in scope 

Guatemala Not  Reported Not  Reported 
Guyana Yes Yes 

Haiti Yes No 
Honduras Not in scope Not in scope 

Mozambique Yes Yes 
Namibia Yes Yes 
Nigeria Not  Reported Not  Reported 
Panama Yes Yes 
Rwanda Yes Yes 

South Africa Yes Not  Reported 
Tanzania Not  Reported Not  Reported 
Vietnam Not in scope Not in scope 
Zambia Yes Yes 

Zimbabwe Yes Yes 

Issues & Corrective Actions 
 Issues  Corrective Actions Owner Deadline 

1. Some 
countries did not 
report measure 
 
2. Measure does 
not provide 
upstream status 
of supply chain 

1. Engage remaining field 
offices to determine measure 
scope 
 
2. Research additional 
measure to demonstrate 
future 12 month status of 
commodity supply 

Doug 
Schlemmer 

 
 
 

Alan 
Pringle 

FY14 Q3 
 
 
 

FY14 Q3 
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  Context 
 One bi-monthly CPP Steering Committee/Technical Working 

Group meetings was held in Q2; February 5, 2014. A revised 
Countries At Risk Schedule was submitted to CPP members.  
 

 Updates were provided from: Tanzania, Cameroon, DRC, 
Ghana, Togo, Congo, Burundi, Guinea-Bissau, South Sudan, 
Uganda, Malawi, Cote d’Ivoire, Angola, Chad, Swaziland,  
Mali, Benin, Nigeria, Zimbabwe, Zambia, and Ethiopia. 
 

 Benin, Cameroon, Chad, Congo, Guinea Bissau, Malawi, Mali 
and Togo provided ARV Supply Risk Assessments. 
Cameroon, Cote d’Ivoire, Angola, Swaziland, Zimbabwe and 
Ethiopia provided bi-monthly country risk analysis reports.  

Risk & Mitigation Issues & Corrective Actions 

Strategic Objective 3.1 Collaboration:  
Measure 3.1.2 Number of CPP Country-at-Risk Schedule submissions per 
year 

Performance 
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Measure Definition Measure Owner Target FY14 Q1 FY14 Q2 FY14 Trend 

Number of CPP country-at-risk schedule 
submissions per year 

Dominique 
Zwinkels 4 2 1 3  

 
Country 

Number of Submissions 
According to Schedule 

Angola 3 
Benin 1 
Burkina Faso 1 
Burundi 3 
Cameroon 3 
Central African Republic (CAR) 1 
Congo 2 
Cote d’Ivoire 3 
DRC 3 
Ethiopia 2 
Ghana 2 
Guinea Conakry 1 
Mali 2 
Mozambique 2 
Nigeria 3 
South Sudan 1 
Zambia 3 
Zimbabwe 3 

Issues  Corrective Actions Owner Deadline 

Challenges with 
collecting data 
on ARV/RTK 
funding and 
stock availability  

 Created the ARV Supply Risk 
Assessment and the Annual 
and Bi-monthly country risk 
analysis reports (these help 
inform meetings and provide 
information on the imminent 

risks to the supply chain) 

Dominique 
Zwinkels 

 

Continuous 
 

Challenges with 
data collection 
in West and 
Central Africa  

Engaging SIAPS, ESTHER 
and SOLTHIS to assist with 

data collection 

Dominique 
Zwinkels 

Continuous 

Risk Probability Impact 
Response 

Option 
Mitigation 

Action 
Owner 

 External 
(Steering 
Committee 
decisions) 

 Low Medium Accept Frequent 
consultation 

with SC 
members 

Dominique 
Zwinkels 

External 
(Countries/CPP 
members 
providing data 
and information) 

Medium Medium Mitigate Ongoing 
consultative 
process of 
CPP value 

Dominique 
Zwinkels 
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Context 
 

We have raised the target from 4 in FY13 to 6 in FY14 based on 
past performance and the number of articles currently in 
production.   
 
Links to articles: 
 http://www.capacityplus.org/files/resources/applying-hrh-action-framework-

develop-sustainable-excellence-health-supply-chain-workforce.pdf  
 Insert Tropical Medicine link when available 
 
On track to meet our new target in the 3rd quarter. 

Measure Definition Measure Owner Target FY14 FY13 Trend 

Number of journal articles published  Jay Heavner 6 5 3 

Risk & Mitigation 
 

Issues  Corrective Actions Owner Deadline 

Issues & Corrective Actions 

Strategic Objective 3.2 Knowledge Exchange 
Measure 3.2.1 Publishing 

Performance 

Title Publisher 

Delivering pediatric HIV care in resource-limited settings: cost 
considerations in an expanded response 

JAIDS 

Pediatric treatment 2.0: ensuring a holistic response to caring 
for HIV-exposed and infected children 

JAIDS 

Screening of substandard and counterfeit drugs in 
underdeveloped countries by TLC  

CRC Press 

Technical Brief: Applying the HRH Action Framework to 
Develop Sustainable Excellence in the Health Supply Chain 
Workforce 

USAID | Capacity Plus 

"The Establishment of a Consignment Model in Tanzania to 
Increase Access to Essential Drugs Using  Robust and 
Sustainable High Performance Thin Layer Chromatography to 
Assess Product Quality." 

Tropical Medicine & 
International Health 
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Risk Probability Impact 
Response 

Option 
Mitigation 

Action 
Owner 

http://www.capacityplus.org/files/resources/applying-hrh-action-framework-develop-sustainable-excellence-health-supply-chain-workforce.pdf
http://www.capacityplus.org/files/resources/applying-hrh-action-framework-develop-sustainable-excellence-health-supply-chain-workforce.pdf


Context 
 
Due to strong performance in FY2013, we have increased our target 
from 15 to 20.   On track to meet target, particularly with up to six 
posters to be given at AIDS 2014, plus other presentations in the 
pipeline.  

Measure Definition Measure Owner Target FY14 to date FY13 Trend 

Number of presentations to key 
constituencies Jay Heavner 20 10 25 

Risk & Mitigation 
 

Issues  Corrective Actions Owner Deadline 

Issues & Corrective Actions 

Strategic Objective 3.2 Knowledge Exchange  
Measure 3.2.2 Presentations 

Performance 

 # Audience or Event 

2 Global Health Supply Chain 
Summit 

1 WHO/UNAIDS annual consultation 
with Pharma and stakeholders 

2 ICASA 

3 USAID Wholesaler Summit 

1 CDC Consultation on Innovative 
Strategies to Ensure the Quality of 
HIV-Related Point of Care testing  

1 PEPFAR laboratory technical 
working group 

23 

Risk Probability Impact 
Response 

Option 
Mitigation 

Action 
Owner 

Reduced 
opportunities 
for external 
presentations 

Medium Medium Mitigate Ensure SCMS 
ia aware of 
appropriate 
events where 
we could add 
value 

S Salcedo, D 
Jamieson 



24 

Goal Four: Operational Excellence 
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Strategic Objective 4.1 Cost Effective 
Measure 4.1.1a Cost Effective: RDC Expiry & BRC Reporting 
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Context: 
Expiry:  
ARV expiry included the following items and quantities 
 
 
 
 
 
 
 
 Expiry risk continues to be more focused on lower volume products and pediatrics versus 

adult first line high volume products. 
 LZN pediatric product was from prior periods before the volumes increased to where they 

are today. 
BRC Reporting: 
 BRC Reporting:  The BRC report compares the costs pooled for the freight-in and RDC 

operations against the 4.5% on all deliveries out of the RDCs that is billed to the clients on 
the monthly financial summaries. 

 BRC costs this Quarter increased considerably in February due to VMMC kits stock 
movement (large stock).  At quarter close, the BRC was 6.27%.   

 Inventory at same level but value of items is up (VMMC kits ,  TLE and TEE). 
 

Measure Definition Measure Owner Target FY14 Q1 FY14 Q2 FY14 Trend 

4.1.1a Expiry RDC Stock 
4.1.1a BRC Reporting Rate 

Chris Larson 4.1.1a ≤ 3% 0.0% 0.07% 0.09% 
 

 
Delphine Johnson 4.1.1b   4 Annual 

Measure 
Annual 

Measure 

Risk & Mitigation Issues & Corrective Actions 

Performance 

  Expiry Value Expiry Percentage 

FY13 Q2   $                  -     0% 

FY13 Q3  $                  -    0% 

FY13 Q4 $238,191.39 0.28% 

FY14Q1   $                  -     0% 

FY14Q2 $63,373.66 0.07% 

Risk Probability Impact 
Response 

Option 
Mitigation 

Action 
Owner 

Overrun against BRC 
revenue 

High Medium Mitigate Re-route 
VMMC, 

minimize air-
in; monitor 

J Jaramilo, C 
Larson 

Stock loss due to expiry Low Medium Refine Inv. 
strategies 

Review 
safety stock 
levels for at 
risk items 

Chris Larson 

  BRC Reporting 
FY13 Q3 3 months 
FY13 Q4 3 months 
FY14 Q1 3 months 
FY14 Q2 3 months 

Issues  Corrective Actions Owner Deadline 

BRC deficit over 
10M  

Adjustment of 8.7M to 
reduce BRC deficit against 

overs/under surplus. 

Delphine Johnson Completed 
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Strategic Objective 4.1 Cost Effective 
Measure 4.1.1b Cost Effective: Surcharge 
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Context: 
 

4.1.1b LOP Surcharge 
 
 The pool (operating) costs over the past quarter were an 

average of 1.29M per month.  This is compared to 1.15M 
monthly average last quarter. 

 The monthly average base (total commodity procurements) 
for the quarter is 36M.  This is compared to 37.7M last 
quarter.  

 The monthly average surcharge for FY14 Q2 was 3.59%. 
 

 

Measure Definition Measure Owner Target LOP Performance 

4.1.1b Surcharge Delphine Johnson 4.1.1c ≤ 5% 4.05% 

Risk & Mitigation Issues & Corrective Actions 

Performance 

Risk Probability Impact 
Response 

Option 
Mitigation 

Action 
Owner 

Surcharge 
does not 

remain within 
target due to 
low volume of 
sales or un-

proportionate 
operating 

costs. 

Medium  High Mitigate Increase 
volume of 
commodity 

sales and/or 
decrease 

operating costs 

Delphine 
Johnson 

Issues  Corrective Actions Owner Deadline 
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Strategic Objective 4.1 Cost Effective 
Measure 4.1.1c Cost Effective: ACF 
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Context: 
 

4.1.1c LOP ACF 
 
 The pool (operating) costs for the past quarter equal a 

monthly average of $532K, an increase from $519K last 
quarter. 

 The monthly average base (total field operating costs) for the 
quarter is $4.8M, compares to $5.0M last quarter. 

 The monthly average ACF for FY14 Q2 was 11% 
 
 
 
 
 
 
 
 
 
 
 
 
 

Measure Definition Measure Owner Target LOP Performance 

4.1.1c ACF Delphine Johnson 4.1.1d ≤ 12% 10.19% 

Risk & Mitigation Issues & Corrective Actions 

Performance 

Risk Probability Impact 
Response 

Option 
Mitigation 

Action 
Owner 

ACF does not 
remain within 
target due to 
lower than 
expected 
country 

budgets or 
higher 

operating 
costs 

Medium High Mitigate 
 

Maintain 
country 

activities per 
extension 
budget or 
decrease 

operating costs 

Delphine 
Johnson 

Issues  Corrective Actions Owner Deadline 

Field spending 
against  is 

presently under 
budget. 

Maintain country activities 
against budget and keep 

PMO spending in check to 
stay at an average of 10% 

for LOP. 

Delphine Johnson Q4 



Measure Definition Measure Owner Target FY13 FY14 Trend 

This measure compares SCMS ARV 
price to those in the GPRM TBD 70% 79% TBD 
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Context  
ARV price comparison is an annual measure that will be 
reported on in Q4. 

Performance 

Risk & Mitigation 
 

Issues  Corrective Actions Owner Deadline 

    

Issues & Corrective Actions 

Strategic Objective: 4.1 Cost Effective  
Measure: 4.1.2 ARV Price Comparison: SCMS vs. GPRM 

Risk Probability Impact 
Response 

Option 
Mitigation 

Action 
Owner 

    



Strategic Objective 4.1: Cost Effective 
Measure 4.1.3 Ocean Freight: Percentage of All Freight 
 

29 29 29 29 29 

Context   
 Y9Q2 overall ocean volumes rebounded with an 11% 

increase from the previous quarter and remained well above 
the target. 
 

 Ocean volumes delivered this quarter were positively 
impacted by deliveries that were previously delayed or still in 
transit due to the seasonal “Red Zone,”  the lack of 
warehouse space in Ethiopia and the RDL issue in Kenya. 
 

 We will continue to closely monitor compliance of supply 
plans and emergency orders which can negatively impact 
this metric. 

 
Issues & Corrective Actions 

 
Risk & Mitigation 

Issues  Corrective Actions Owner Deadline 

Shortages of warehouse 
space at high ocean 
volume destinations 
such as Ethiopia has 
negatively affected 
ocean tonnage even 
though containers are in 
Addis Ababa and  
available for delivery.  

ET FO team working with 
PFSA to arrange delivery 

space on an ongoing basis 

Ethiopia FO Q2/Ongoing 

Performance 
 

Risk Probability Impact 
Response 

Option 
Mitigation Action Owner 

Lack of supply 
planning and 
emergency orders 
can limit the use of 
ocean Freight. 

Medium High Mitigate 

Lack of supply 
planning and 
emergency orders 
can limit the use of 
ocean Freight. 

Chris 
Larson 

Gary Carle 

*Note: Small volumes of freight moved by shipper agent truck are not visible on the graph  

Measure Definition Measure Owner Target FY14 Q1 FY14 Q2 FY14 Trend 

Tonnage of international deliveries 
shipped by ocean as a percentage of all 
international freight 

Gary Carle ≥50% 66% 77% 72%  



Context 
We are currently overhauling our client satisfaction survey 
processes to allow us to gather more focused, timely, and 
actionable information from our clients. We have alerted the 
USAID COR team to this overhaul. We will provide a concrete 
proposal to the COR team in early Q3. Pending COR approval, 
we plan to implement a pilot of the proposed revised process 
during Q3 and roll out the new process during the remainder of 
the fiscal year.  
 

Performance 

Measure Definition Measure Owner Target FY13 Q3-Q4 FY14 Q1-Q2 FY14 Trend 

Rating is based on client response to 
"Overall Satisfaction" on Products 
Ordered/Products Received and 
Technical Assistance client survey.   

GSC: Gordon Comstock 85% 90% TBD  

TA: Diane Reynolds 85% 96% TBD 

Risk & Mitigation 
 

Issues  Corrective Actions Owner Deadline 

Issues & Corrective Actions 

Strategic Objective 4.2: Best Value 
Measure 4.2.1 Client Satisfaction: Products Ordered/Received and Technica  
Assistance 

Risk Probability Impact 
Response 

Option 
Mitigation 

Action 
Owner 



Strategic Objective 4.3 Continuous Improvement 
Measure 4.3.1a Operational Performance Management 
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Context 
The Operations Unit staff will conduct periodic visits during the 
life of the IQC to selected Subcontractors to review internal 
controls, contractual compliance, audit findings, indirect rates, 
recent reorganizations, cost accounting capability, and cost 
allowability.  
 
100% of the FY 13 Annual Partner Reviews were conducted on 
time in FY 13 Q4.  Overall, the Finance Unit was satisfied with 
the compliance reviews.   
 
In Q2, the Finance Unit followed up on any remaining action 
items from the FY 13 reviews. 
 

Measure Definition Measure Owner Target FY13 FY14 Trend 

4.3.1a Annual Partner Operational 
Review Delphine Johnson 100% 100% On Target 

Risk & Mitigation 
 

Issues  Corrective Actions Owners Deadline 
N/A N/A N/A N/A 

Issues & Corrective Actions 

Performance 

Annual Partner Operational Review 
 Partner Review Complete CAPA Complete Follow Up Complete 

 Imperial On Target On Target On Target 
Manoff  On Target On Target On Target 
Voxiva On Target  On Target  On Target 
I+ Solutions  On Target  On Target  On Target 
Crown Agents On Target On Target On Target 
3i  On Target  On Target  On Target 
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Risk Probability Impact 
Response 

Option 
Mitigation 

Action 
Owner 

Partner not 
following up 
on CAPA 

Low Medium Mitigate 

Establishing a 
Task Master to 
follow up on all 
CAPAs 

Delphine 
Johnson 



Strategic Objective 4.3 Continuous Improvement 
Measure 4.3.1b Operational Performance Management 
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Context 
Significant decline in on-time performance is noted within the 
quarter with a drop from 50% (Jan) to 8.3% (Mar). 
 
AD/ UD and client delay codes are used  to trend FY14Q1 
analysis which indicates: 
 17 TA ETJs were submitted, from 10 countries. 
 Ethiopia submitted three ETJs for TA.  
 Root Cause Analysis explains that the main causes of delays 

were ad hoc Mission requests (4) and human resourcing 
assignment challenges (3). Only one delay was deemed 
unacceptable due to insufficient planning.  

 
 

 

Risk & Mitigation 
 

Issues  Corrective Actions Owners Deadline 

On-time  
processing of 
travel requests 
is not improving, 
despite addition 
of ETJ Process. 

Meet with management to 
determine appropriate 
actions to address ETJ 
causes. 

Diane Reynolds Q3 

Issues & Corrective Actions 

Performance 

Risk Probability Impact 
Response 

Option 
Mitigation 

Action 
Owner 

USAID tolerance for 
ETJs with acceptable 
delays is not well 
understood. High High Mitigate 

Proposal for 
revising 
definitions 
followed by a 
COR team 
meeting. 

Diane 
Reynolds 
Global 
Program 
Managers 

Measure Definition Measure Owner Target FY14 Q1 FY14 Q2 FY14 Trend 

4.3.1b % of TA trips processed on-time Diane Reynolds 80% 57.1% 23% 44%  

50.0% 

16.7% 8.3% 

25.0% 

16.7% 25.0% 
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Strategic Objective 4.3: Continuous Improvement 
Measure 4.3.2 Core Systems Uptime: Potential vs Actual 
 

33 33 33 33 33 33 

 
Performance  

 
 SCMS MIS systems continues to operate above the required 

SLA.  
 The system unavailability is due to upgrades during the 

weekends. 
 
Note: The availability required  in SLA is [7 AM – 10 PM GMT].  
 

Performance 

Risk & Mitigation 
 

Issues & Corrective Actions 

Measure Definition Measure Owner Target FY14 Q1 FY14 Q2 FY14 Trend 

% of time that KT & Orion are 
alive during stated support 
hours 

Srihari Chelluri 
Orion:  ≥95% 98.7% 99.4% 99.2% 

KT: ≥95% 99.9% 99.6% 99.7% 

Issues  Corrective Actions Owner Deadline 

    

 

Risk Probability Impact 
Response 

Option 
Mitigation Action Owner 
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