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A. Executive Summary

The goal of the program “Stabilizing Vulnerable Communities in the Central African Republic
through the Promotion of Interfaith Dialogue and Economic Cooperation” (SVC) is to address the
accelerating violence in CAR by providing mechanisms for peaceful resolution of inter-community
conflicts together with longer-term activities to rebuild trust and cooperation between affected
communities.

This project aims to work with community leaders to build their capacity to peacefully resolve inter-
communal disputes, work together on projects of mutual interest, and promote tolerance. SVC is
collaborating with village elders and community leaders, Christian and Muslim religious leaders, and
men, women and youth who have been the victims of violence to promote peace and reconciliation,
advancing mechanisms for sharing and resolving grievances, and providing incentives to work together
for mutual benefit. The program is focusing on strengthening the capacity of local communities to
manage conflict and insecurity, thereby building their resilience to future instability. SVC is promoting
attitudes of tolerance and non-violence through support of inter-community peace messaging.

The SVC project, which began in January 2014, experienced numerous set backs which contributed to
delays in the project’s timely commencement. Another delay involved making a firm offer to the selected
Program Manager until USAID approved Ousmane Kabélé Camara as key staff on March 4, 2011.
Recruiting a Conflict Advisor also proved challenging in the face of international media coverage on the
significant rise of violence in CAR.

Despite these delays, the Country Director (CD) and Deputy Country Director (DCD) began networking
with local authorities, major religious platforms, and local CSOs to lay the foundation for
implementation. MC also began coordination meetings with partner INGOs, such as Catholic Relief
Services (CRS), Search for Common Ground (SFCG) and other organizations with social cohesion
programs. On March 25-27, the DCD presented SVC at the social cohesion coordination meeting
organized by USAID in Douala, Cameroon, where partner organizations committed to working together
and exchanged information on projected activities. In the meantime, several expressions of interest have
been received from local CSOs for the development of social and economic projects.

B. Program Overview

During this period, Mercy Corps has established a firm foundation for the launch of a strong social
cohesion program in Bangui and Bouar. The following activities are currently in place to achieve program
objectives:

o All expatriate staff including the Conflict Mitigation Advisor, SVC Program Manager, and a
Monitoring and Evaluation Manager have been recruited and have begun working in April.

e Recruitment for local staff has started, including, M&E Officer, Program Assistant, Program
Facilitator, Community Level Supervisor and Driver for both Bangui and Bouar office. All staff
are expected to begin their assignments in early May.

e A rapid questionnaire was designed as part of the baseline survey. Five surveyors were trained
and conducted the survey in Bouar in preparation for the main start-up assessment.

e Informed Bangui and Bouar District community and religious leaders, as well as civil society
organizations about the details of SVC in preparation for the establishment of peace committees
for social cohesion.



e Attended several coordination meetings with Catholic Relief Services (CRS), Danish Refugee
Council (DRC), Search For Common Ground (SFCG), and Internews.
e Presented MC social cohesion program at USAID Partners’ meeting in Douala.

Security

During the current implementing period, tensions and deadly violence have continued throughout the
country. Much of the continued violence can be attributed to the existence of non-state militias and the
uncertain status of the Forces Armées de Centrafrique (FACA). Ex-Seleka forces have left the capital and
are situated in the north and north-east, remaining a major threat to long-term stability. Today, an
estimated 600,000 persons remain in IDP camps or in the bush, including 200,000 in Bangui. Many
Muslims continue to express the desire to leave CAR because they do not feel adequately protected by
peacekeepers. However CSOs assert that significant numbers of Muslims remain committed to residing in
their communities.

Muslims communities have faced substantial dislocation since Anti-Balaka forces attacked strongholds of
the mostly Muslim Seleka forces in Bangui on December 5, 2013. Since then, the Anti-Balaka forces who
are said to be seeking revenge for brutal Seleka exactions are mounting daily attacks on Muslim
neighborhoods in order to drive the Muslims out of the country. Tens of thousands of Muslims have fled,
either to Chad, or to Cameroon, or to remote regions of CAR. In spite of an increased presence of
Sangaris and MISCA forces, Muslim communities of PK 5, PK 12 as well as other districts of Bangui
remain highly vulnerable to attacks.

In March, a significant number of Muslims left Bouar, however large numbers refuse to leave their homes
and livelihoods. Given the continued tensions, the movement of staff to these areas has been limited until
recently. The situation has now improved in the Nana-Mambéré region.

C. Performance Summary

Staff recruitment: Mercy Corps recruited a Conflict Mitigation Advisor, a SVC Program Manager and a
Monitoring and Evaluation Manager. In March, MC launched the recruitment of the remaining team
members, including 2 M&E Officer, 2 Program Assistants, 4 Program Facilitator, 5 Community Level
Supervisor and a Driver for both the Bangui and the Bouar office.

Objective 1: Muslim and Christian community leaders have enhanced capacity to resolve inter-
communal disputes peacefully.

Activity 1.2: Select workshop participants: During this period, in Bangui and Bouar, Mercy Corps met
with several community and religious leaders, women and youth association representatives such are
Association des Couturieres Centrafricaines (ACC), Association Nationale de la Jeunesse Centrafricaine
(ANJC), I’Association des Femmes Juristes de Centrafrique (AFJC) etc. Meetings were also held with
local authorities (mayors and the person in charge of development in each of Bangui’s 8 Districts) and
Bouar’s religious leaders’ platform to present the SVC program and discuss their potential role in project
implementation. These meetings provided various stakeholders the opportunity to begin a discussion
around the establishment of peace committees for social cohesion.

Community and religious leaders, youth, women and local authorities confirmed an understanding of
project objectives and activities and expressed their commitment to support project activities and work
with Mercy Corps.



During the next quarter, MC will continue to contact other key organizations, representatives and
organize meetings to agree upon selection criteria and choose representatives.

D. Monitoring & Evaluation

Start up assessment: Mercy Corps designed a rapid questionnaire as part of the start-up assessment. The
survey was conducted the week of March 24th, over a five-day period. Five surveyors were trained by
Mercy Corps staff and tasked to complete 50 surveys each, for a total of 250. The surveys were designed
to gauge attitudes and perceptions towards members of a different community, levels of confidence in the
types of leaders to resolve conflicts, and potential areas of economic collaboration. The survey data and
results will be presented in the next report, after the recently recruited monitoring and evaluation team has
analyzed the methods and data.

E. Coordination

Coordination activity during project start-up: Since February 2014, Mercy Corps, SFCG, CRS and
DRC held several meetings to establish a mechanism for coordination. The primary aim of the
coordination effort is to ensure partners can intervene effectively and efficiently, avoiding duplication or
conflicting purposes or messaging. Partners share the details of the various social cohesion projects,
including areas of intervention, target population, and types of activities. These partners agree to come up
with a Memorandum of Understanding (MOU) to ensure wider coverage and that messages adhere to “Do
No Harm” principles. This coordination effort will continue during the next quarter.

Coordination meeting with UN agency and other INGOs: Mercy Corps’ CD and DCD participated in
several meetings organized by OCHA and UNDP to share information and coordinate interventions
throughout the country. Since January, Mercy Corps became a member of the Livelihood and Community
Stabilization (Social Cohesion) Cluster. The discussions are primarily concerned with sharing information
on activities and for future planning, as well as possible partnerships and security matters to report to UN
and Government of CAR (GoCAR).

Contact with government officials: MC CD and DCD organized several meeting with government
officials such as the Mayors and the Minister of Communication and Reconciliation to present the SVC
project and request support from them. These officials expressed their commitment to support MC
program and to be involved in SVC’s implementation.

USAID Partners Meeting in Douala: As mentioned above, the MC DCD attended the USAID partners
meeting in Douala to ensure coordination with SFCG, Internews, and CRS. Discussions were focused on
several points including reporting requirements, annual work-plan, M&E issues, legal restrictions,
USAID branding & marking, Initial Environmental Examination, and various programmatic issues (see
annex1: Participants list).To provide USAID with current information, partners agreed to produce a one-
page bi-weekly report. This report is not meant to replace other reporting requirements and be in
conjunction with a bi-weekly phone call with USAID’s AOR.



F. Conclusion and Upcoming Activities

During this upcoming reporting period MC will:

Conduct baseline survey in Bangui and write the baseline study for both locations

Train community leaders in conflict mitigation and multi-stakeholder dialogues

Continue meeting with relevant CSOs, youth groups, school, local authorities, women’s associations
on their potential role in project implementation

Complete interview and appointment process for national staff

Preliminary meeting in Bouar with potential community leaders and partners

Develop training of trainers (TOT) curriculum and train project staff in negotiation and dialogue
Continue to participate in coordination meetings with others INGO and UN agencies

Finalize and sign MOU with INGOs working on social cohesion such as DRC, SFCG and CRS
Prepare and sign MoU with project partners: the religious platforms

Define selection criteria for community leaders and make selection

Support community leaders to put in place the peace committee in Bangui and Bouar




Attachment 1: Activity Plan for upcoming quarter (FY14 Q3)

Planned Activities

Responsible Parties

April

May

June

Activity 1.1.1:Prepare training materials for negotiation and Mercy Corps
conflict mitigation workshops

Activity 1.1.2:Select workshop participants Mercy Corps
Activity 1.1.3:Train community leaders in dispute resolution and | Mercy Corps

multi-stakeholder dialogue processes

Activity 1.1.4:Form inter-community peace committees
(responsible for managing disputes in their areas)

Mercy Corps, Key traditional,
community and religious leaders




Attachment 1: Work Plan and Activity Implementation Schedule — Revised and Submitted 04/21/14

Project Title: Stabilizing Vulnerable Communities in the Central African Republic through the Promotion of Inter-community Dialogue | Intervention Zone:
and Economic Cooperation Bangui & Bouar Central African Republic

Overall Objective: To prevent the escalation of inter-religious conflict in the Central African Republic, promote stability and build more secure, productive and just communities

Outcome Indicators:

% change in the number of respondents who are in agreement that conflicts are being managed peacefully and successfully
# of disputes resolved by program participants

% change in the number of respondents who report working with a member of other communities

% change in the number of people who support joint initiatives between communities

# of shared spaces created and function in a peaceful manner

% change in people who report a more positive attitude of the other group

PlannedActivities Responsible Parties  Mos.1 B
Specific Objective 1:Key traditional, community and religious leaders have enhanced capacity to resolve inter-communal disputes peacefully

Output 1.1: Key traditional, community and religious leaders in Bangui and Bouar are trained on techniques to rebuild, trust and foster collaboration and consensus and prevent disputes from escalating
in their areas

Activity 1.1.1:Prepare training materials for negotiation and Mercy Corps
conflict mitigation workshops
Activity 1.1.2:Select workshop participants Mercy Corps

Activity 1.1.3:Train community leaders in dispute resolution and | Mercy Corps
multi-stakeholder dialogue processes

Activity 1.1.4:Form inter-community peace committees Mercy Corps, Key
(responsible for managing disputes in their areas) traditional, community
and religious leaders

Specific Objective 2: All communities including people of all faiths are better able to work together

Output 2.1: Community members participate in community-led forums to identify joint economic and social projects

Activity 2.1.1: Organize community fora to solicit joint inter- Mercy Corps, Key
community economic and social projects traditional, community
and religious leaders
Activity 2.1.2: Identification and assessment of social and Mercy Corps, Key
economic projects traditional, community

and religious leaders
Peace committees

Output 2.2: Local leaders have access to technical expertise to create and support peacebuilding/economic projects

Activity 2.2.1:Identify and mobilize community members with Mercy Corps, Key

financial, technical, vocational or business skills training to traditional, community
support economic and social projects and religious leaders
Activity 2.2.2: Promote investment and savings practices in joint | Mercy Corps, Key
economic and social development projects traditional, community




Attachment 1: Work Plan and Activity Implementation Schedule — Revised and Submitted 04/21/14

| and religious leaders

Specific Objective 3:Public attitudes towards tolerance and non-violence are positively changed

Output 3.1: Community leaders initiate conflict management and peacebuilding messaging campaign in Bangui and Bouar that includes all faiths

Activity 3.1.1: Develop content for radio campaign on
peacebuilding and tolerance

Mercy Corps, Key
traditional, community
and religious leaders

Activity 3.1.2: Conduct weekly radio show

Mercy Corps,
Religious/Community
leaders Key
traditional, community
and religious leaders




Result Level

Revised and submitted 01/17/14

Indicators

Means of Verification

Goal: Community leaders of all faiths are able to
work together to peacefully manage inter-
community tensions and rebuild community
cohesion

Assumptions

1. Dispute resolution will lead to
violence reduction 2. Leaders are
willing to work together 3. Leaders
are present in project locations
and will remain there throughout
the project 4. Security situation
will allow for collaboration to
occur

Outcome 1: Key traditional, community and religious
leaders have enhanced capacity to resolve inter-
communal disputes peacefully.

Indicator 1.1: % change in the number of
respondents who are in agreement that conflicts are
being managed peacefully and successfully

Indicator 1.2: # of disputes resolved by program
participants

Survey

Program records

Prior to the intervention, leaders
were capable of resolving disputes
and arriving at a durable
resolution

Disputes are able to be resolved
within the project timeframe

Outcome 2: Key traditional, community and religious
leaders are better able to work together.

Indicator 2.1: % change in the number of
respondents who report working with a member of
other communities

Indicator 2.2: % change in number of people who
support joint initiatives between communities

Survey

Survey

Leaders are open to work together
across religious lines.

Outcome 3: Public attitudes towards tolerance and
non-violence are positively changed.

Indicator 3.1: # of shared spaces created and
function in a peaceful manner

Indicator 3.2 % change in people who report a more
positive attitude of the other group

Program records

Survey

Community members go to
leaders to resolve disputes

Output 1.1: Key traditional, community and religious
leaders in Bangui and Bouar are trained in
techniques to rebuild trust, foster collaboration and
consensus and prevent disputes from escalating in
their areas.

Indicator 1.1.1 : % of leaders trained identify at least
two tangible actions to work across religious lines

Indicator 1.1.2: % of participants that have improved
skills

Pre/Post training test

Pre/Post training test

Output 1.2: Conflict mapping exercise conducted in
two target areas

Indicator 1.2.1: # of conflict maps produced

Indicator 1.2.2: % change in community leaders’
knowledge of conflict issues in their area

Program records

Pre/Post training test




Result Level

Output 1.3: Key traditional, community and religious
leaders organize awareness sessions for community
members to promote peaceful conflict resolution
and interfaith dialogue

Revised and submitted 01/17/14

Indicators
Indicator 1.3.1 # of awareness sessions organized by
community leaders

Indicator 1.3.2 % change in the number of people
who understand the purpose of peaceful conflict
resolution and interfaith dialogue

Means of Verification

Program records

Pre/Post training test

Output 2.1: Community members participate in
community-led forums to identify joint economic
and social projects

Indicator 2.1.1 # of forums jointly conducted

Indicator 2.1.2 # of joint projects identified

Program records

Program records

Output 2.2: Key traditional, community and religious
leaders have access to technical expertise to create
and support peacebuilding/economic projects

Output 2.3: Joint economic development projects are
implemented

Indicator 2.2.1 # of times experts have intervened to
support projects

Indicator 2.2.2 # of projects where technical
expertise assist in resolving problems

Program records

Program records

Output 3.1: Key traditional, community and religious
leaders initiate conflict management and
peacebuilding messaging campaign in Bangui and
Bouar that includes all faiths

Indicator 3.1.1: # of televised and radio broadcasted
conflict management messages

Program records

Output 3.2: Key traditional, community and
religious leaders participate in a national forum to
share lessons learned and success

Indicator 3.2.1. National forum held

Indicator 3.2.2 # of participants

Program records

Program records

Assumptions

Activity 1.1.1: Prepare training material for
negotiation/conflict mitigation workshops

Activity 1.1.2: Select workshop participants

Activity 1.1.3: Train community leaders in dispute
resolution and multi-stakeholder dialogue processes

Activity 1.1.4: Form inter-community Peace
Committees (responsible or managing disputes in
their areas)

Indicator 1.1.1.1: Materials identified and prepared

Indicator 1.1.2.1: proportion of workshop
participants selected by faith and gender in target
areas

Indicator 1.1.3.1: # of leaders trained

Indicator 1.1.4.1: # of inter-community Peace
Committees formed

Program records

Program records

Program records

Program records




Result Level

Activity 1.2.1: Peace Committes conduct conflict
mapping exercise to identify priority areas for
attention

Activity 1.2.2: Peace Committees organize
community dialogues on peacebuilding and inter-
faith relations

Activity: 1.2.3: Peace Committees work to resolve
disputes in their communities

Revised and submitted 01/17/14

Indicators
Indicator 1.2.1.1: # of conflict maps produced

Indicator 1.2.2.1: # of community dialogues
conducted

Indicator 1.2.3.1: # of disputes resolved

Means of Verification
Program records

Program records

Program records

A

ssumptions

Activity 2.1.1: Organize community fora in Bangui
and Bouar to sollicit joint inter-community economic
and social projects

Activity 2.1.2: Identify social and economic projects

Indicator 2.1.1.1: # of fora organized

Indicator 2.1.2.1: # of projects selected

Program records

Program records

Activity 2.2.1: Identify and mobilize community
members with financial, technical, vocational or
business skills training to support economic and
social projects

Indicator 2.2.1.1: # of skilled people supporting
economic and social projects

Program records

Activity 3.1.1: Develop content for radio campaign on
peacebuilding and tolerance
Activity 3.1.2: Conduct weekly radio show

Indicator 3.1.1.1: radio campaign developed

Indicator 3.1.2.1: # of radio shows conducted

Program records

Program records




Results Framework

Goal: Community leaders of all faiths are able to work together to peacefully manage inter-community tensions and rebuild community cohesion

v

Outcome 3: Public attitudes towards tolerance and non-violence are
positively changed.

Outcome 1: Key traditional, community and religious leaders have
enhanced capacity to resolve inter-communal disputes peacefully.

Outcome 2: Key traditional, community and religious leaders are
better able to work together.
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Output 1.1: Key traditional,
community and religious
leaders in Bangui and Bouar
are trained in techniques to
rebuild trust, foster
collaboration and consensus
and prevent disputes from
escalating in their areas.

Output 1.2: Conflict mapping
exercise conducted in two
target areas

Output 2.1: Community
members participate in
community-led forums to
identify joint economic and
social projects

Output 2.2: Key traditional,
community and religious
leaders have access to technical
expertise to create and support
peacebuilding/economic
projects

Output 3.1: Key traditional,
community and religious
leaders initiate conflict
management and
peacebuilding messaging
campaign in Bangui and Bouar
that includes all faiths
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Activity 1.1.1: Prepare
training material for
negotiation/conflict
mitigation workshops

Activity 1.2.1: Peace
Committes conduct conflict
mapping exercise to identify
priority areas for attention

Activity 2.1.1: Organize
community fora in Bangui and
Bouar to sollicit joint inter-
community economic and
social projects

Activity 2.2.1: |dentify and
mobilize community members
with financial, technical,
vocational or business skills
training to support economic
and social projects

Activity 3.1.1: Develop content
for radio campaign on
peacebuilding and tolerance

Activity 1.1.2: Select
workshop participants

Activity 1.2.2: Peace
Committees organize
community dialogues on
peacebuilding and inter-faith
relations

Activity 2.1.2: ldentify social
and economic projects

Activity 1.1.3: Train
community leaders in dispute
resolution and multi-
stakeholder dialogue
processes

Activity: 1.2.3: Peace
Committees work to resolve
disputes in their communities

Activity 3.1.2: Conduct weekly
radio show




Performance Monitoring Plan

Indicator 1.1: % change in the number of
respondents who are in agreement that

age, gender and

Baseline +

Performance Indicator Targets Data Acquisition
. . . Baseline Frequency of data
Level Number Performance Indicator Disaggregation Target Data Source q y_
Value collection

Indicator 1.1.1: % of leaders trained

religion

50%

Outcome 1.0 . . . TBD Survey Baseline/Endline
conflicts are being managed peacefully ~ |religion 50%
and successfully
- - - v
Outcome 1.0 Indicator 1'2'.#.0f disputes resolved by location 0 Baseline Program records Quarterly
program participants 70%
Indicator 2.1: % change in the number of .
nder an Baseline + . .
Outcome | 2.0  |respondents who report working with a ?sl?éi%en der and TBD 5gos/oe ne Survey Baseline/Endline
member of other communities
Indicator 2.2: % change in number of .
+
Outcome [ 2.0  |people who support joint initiatives ?gl?éi%inder and TBD EB)gos/oeIme Survey Baseline/Endline
between communities
Indicator 3.1: # of shared spaces created ’
o . Baseline +
Outcome 3.0 and function in a peaceful manner location 0 80% Program records Quarterly
Indicator 3.2: % change in people who ;
age, gender and Baseline + . .
Outcome 3.0 report a more positive attitude of the 9¢.9 TBD Survey Baseline/Endline

other ﬁrouE

Indicator 1.1.1.1: Materials identified and

religion

- Baseline + Beginning/end of
Output 1.1 identify at least two tangible actionsto  |age, gender, religion |TBD 80% Program records tra?ning g
work across religious lines
Indicator 1.1.2: % of participants that - Baseline + - Beginning/end of
. : . Pre/P -
Output 1.1 have improved skills age, gender, religion |TBD 80% re/Post training test training
Output 1.2 Indicator 1.2.1: # of conflict maps location 0 2 Program records Quarterly
produced
Indicator 1.2.2: % change in community . o
, s . . Baseline + Beginning/end of
Output 1.2 leaders’ knowledge of conflict issues in age, gender, religion |TBD Survey -
. 80% training
their area
Output 1.3 Indlca_tor 131 #of AWAreness Sessions |, ocation 0 24 Program records Quarterly
organized by community leaders
Indicator 1.3.2 % change in the number
ine +
Output 1.3 of people th understand the p_urpose. of age, gender, religion |TBD Baseline Survey Baseline/Endline
peaceful conflict resolution and interfaith 80%
dialogue _
Output 21 Indicator 2.1.1 # of forums jointly location 0 24 Program records Quarterly
conducted
Indicator 2.1.2 # of joint projects .
Output 2.1 identified location 0 15 Program records Quarterly
Output 2.2 !ndlcator 2:2.1 # of times _experts have n/a 0 TBD Program records Quarterly
intervened to support projects
Indicator 2.2.2 # of projects where gender, location,
Output 2.2 technical expertise assist in resolving religion, type of 0 TBD Program records Quarterly
problems expertise
Indicator 3.1.1: # of televised and radio
Output 3.1 broadcasted conflict management n/a 0 45 Program records Quarterly
messages
Output 3.2 Indicator 3.2.1. National forum held n/a 0 1 Program records End of program
. L gender, location,
Output 3.2 Indicator 3.2.2 # of participants 0 TBD Program records End of program

conducted

Activity | 1.1.1 n/a n/a n/a Program records 1st Quarter
prepared
Indicator 1.1.2.1: proportion of workshop

Activity 1.1.2 |participants selected by faith and gender |age, gender, religion |0 50 Program records Quarterly
in target areas

Activity 1.1.3 |Indicator 1.1.3.1: # of leaders trained age, gender, religion |0 50 Program records First Quarter

Activity | 1.1.4 Indicator 1'1'.4'1: # of inter-community Ioga'Flon, age, gender, TBD Program records Second Quarter
Peace Committees formed religion

Activity | 1.2.1 Indicator 1.2.1.1: % of conflict maps n/a 0 15 Program records First Quarter
produced

. Indicator 1.2.2.1: # of community
Activity 122 dialogues conducted n/a 0 24 Program records Quarterly
. . . Baseline +

Activity | 1.2.3 |Indicator 1.2.3.1: # of disputes resolved  [n/a 0 50% Program records Quarterly

Activity 2.1.1 |Indicator 2.1.1.1: # of fora organized n/a 0 24 Program records Quarterly

Activity 2.1.2  |Indicator 2.1.2.1: # of projects selected  |n/a 0 15 Program records Quarterly

Activity | 2.2.1 Indlcato.r 2211 % (.)f skilled people. n/a 0 10 Program records Quarterly
supporting economic and social projects

Activity | 3.1.1 Indicator 3.1.1.1: radio campaign n/a 0 45 Program records Quarterly
developed

Activity | 3.1.2 Indicator 3.1.2.1:# of radio shows location, station 0 45 Program records Quarterly




