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INTRODUCTION 
Program Profile: The United States Agency for International Development (USAID) awarded AECOM 
International Development the Stability in Key Areas (SIKA) –West program on January 29, 2012. The 
SIKA-West program is designed to support both district and provincial GIRoA authorities to increase 
stability within targeted regions, paving the way for future government led development.  This program is 
led through the Ministry of Rural Rehabilitation and Development (MRRD) and the Independent 
Directorate of Local Governance (IDLG), in partnership with USAID. 

Area of Operation: SIKA-West is active in the following provinces and districts  

 Farah Province: Farah Center, Bala Boluk, Pusht-e Rod, Khak-e-Safayd, and Lash Wa Juwayn  
Districts 

 Herat Province: Pashtun Zarghun, Shindand, , Kushk Rabat-e Sangi, Guzara, and Kohsan Districts 
 Badghis Province: Qadis, Muqur, and Qala-i-Naw Districts 
 Ghor Province: Chaghcharan, Shahrak, and Du Layna Districts 

EXECUTIVE SUMMARY 
This report summarizes MRRD/IDLG SIKA-West program activities undertaken across all program 
departments during the month of June 2014. The report provides a programmatic overview and breakdown 
of activities by geographic region, program focus, and outcome, detailing successes, challenges, and lessons 
learned. The report also highlights the leading role of the MRRD and IDLG partners with respect to both 
district and provincial programming.  

STABILIZATION PROGRAMMING  
During this reporting period, 14 GIRoA led Komite Sobate WoleswaliP0F

1 
P(District Stabilization Committee) 

meetings were held in Pashtun Zarghun, Guzara, Kohsan, Qadis, Muqur, Qala-i-Naw, Farah Center, Bala 
Boluk, Pusht-e Rod, Lash Wa Juwayn, Chaghcharan, Shahrak, and Du Layna Districts. Participants 
included District Government Line Departments, District Development Assembly (DDA) members, 
Community Development Council (CDC) members, DRRD District Social Workers (DSW), tribal 
leaders, religious scholars, and district residents.  

The Komite Sobate Woleswali meetings provided an opportunity to identify and discuss a range of 
district community “major problems,” including unemployment, tribal conflicts, illiteracy, and lack of 
trust between the residents and government, followed by prioritizing “solutions” which may be addressed 
by available government resources in addition to grant funded activities, such as  culverts, roads and 
schools rehabilitation, establishment of Tribal Conflict Resolution Committees, and providing basic 
educational facilities.  

On June 3P

rd
P, 5P

th
PR,R and 7P

th
P, as part of the Stabilization Programming Indicators review and project impact 

assessment, discussions were conducted with 12 CDCs in Pashtun Zarghun District who implemented 
flood protection walls, culverts, roads, and school rehabilitation projects. The CDCs were pleased with 
the implemented projects and mentioned that these projects build trust between the government and 
residents and create job opportunities. “Now that the flood protection wall is rehabilitated, our residents 
feel safe,” stated Mr. Nesar Ahmad from Keshmir Abad village. The same meetings were held on June 5P

th
P 

with nine CDCs in Muqur District who implemented road rehabilitation projects. The CDCs were pleased 
with the implemented projects and mentioned that these projects created short-term job opportunities for 

                                                      
1 From now on, the District Stabilization Committee will be referred to as the Komite Sobate Woleswali, the Dari equivalent. 
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the residents and discouraged youth from joining anti-government elements. In addition, they mentioned 
that they could now easily go to other villages as well as the district center. 

Below is a table detailing SIKA-West’s progress towards achieving Performance Management Plan 
(PMP) indicator targets.    

 Table 1- IR1 PMP Targets 

Provincial and district entities increasingly address sources of instability and take measures to respond 
to the population’s development and governance concerns 

# Indicator Description Target 
Year 1 

Target 
Year 2 

June 
2014 

Cumulative 
Total 

1.1 Number of stabilization work sessions conducted for 
district entities (DEs) 88 100 14 167 

1.2 

Increase in percentage of SIKA-West target districts where 
DEs use the Stability Analysis Mechanism (SAM) 
methodology to identify and address sources of instability 
(SOIs) 

100% 100% 0 
100% 
16/16 

Districts 

1.3 
Number of activities planned against SOIs identified 
through SAM stabilization work sessions in SIKA-West 
districts  

105 150 7 764 

1.4 Number of people participating in SAM stabilization work 
sessions  1,760 3,000 249 5,653 

1.5 
Number of activities which address identified SOIs and 
included in a District Project Portfolio (DPP), which is 
approved by the DRRD  

70 240 12 343 

1.6 Number of target districts in which the SAM tool has 
been used to identify activities that mitigate SOIs 7 10 13 16 

 

COMMUNICATIONS PROGRAMMING   
During the month, district entities completed 24 of the public outreach activities outlined in the 
communications plans, such as producing a series of factsheets, conducting coordination meetings, and 
disseminating awareness raising messages. Below are the highlights of the activities:   

 The Bala Boluk District Governor, Mr. Sayed Mohammad, 
conducted an interview on June 3rd with Farah Radio and 
Television of Afghanistan (RTA) and talked about the 
effectiveness of the first round Communications Plan. The 
DG gave an example of the complaints he received through 
the Hotline number and asked the audience to share their 
concerns through the hotline.  

 Mr. Hafizullah Habibi, the Shahrak Acting District 
Governor (ADG), marked International Anti-Drug Day 
with 40 farmers on June 28th. The ADG emphasized the 
disadvantages of poppy cultivation and encouraged the 
farmers to stop poppy cultivation. Mr. Azizullah, the 
Agricultural Manager, pledged to provide improved seeds 
to the farmers. Farmers shared their concerns including 

Mr. Hafizullah Habibi, the Shahrak Acting 
District Governor, Marked International Anti-
Drug Day with 40 Farmers on June 28th. 
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lack of seeds, fertilizer, and irrigation. The ADG and the Agricultural Manager will meet with the 
provincial authorities to address the farmers’ concerns.  

 A five-day Radio Package training was provided to 25 youths from Farah Center, Bala Boluk, and 
Pusht-e Rod Districts from June 21st-25th. Topics 
included fundamentals of journalism, how to prepare a 
news report, radio journalism, media management, 
elements of journalism, photojournalism and media 
marketing. The participants will apply these techniques to 
run the Farah Youth Radio effectively.   

 For the first time, the Shindand District Agriculture 
Manager (DAM), Mr. Abdul Ghafoor, initiated and 
launched a “Market Day” event to link district farmers with 
agricultural service providers. On June 1st, more than 100 
farmers attended a “Market Day” event and established 
contacts with eight national and international organizations 
and companies. These organizations and companies 
included Tarhe Naw Food Processing Company, Babyee 
Zaferan (Saffron) Company, and Improved Agricultural 
Seed Company, among others. The Holland Veterinarian 
Committee pledged to provide veterinary trainings and 
toolkits to district farmers and the Babyee Zaferan 
Company expressed interest in providing saffron 
cultivation trainings to farmers and buying their harvests.     

 The Kushk Rabat-e Sangi District Governor, Mr. Shir Aqa 
Sarwari, marked the first International Children’s Day at 
the Dooqi Qanat Wakil Girls School on June 3rd. “We the 
children of Afghanistan, want peace,” said Sohaila, a 
fifth-grade student at Dooqi Qanat Wakil Girls School. 
More than 300 female students attended the event, 
listened to a speech from the District Governor 
highlighting the importance of education, received paper 
and writing materials from the district government, and 
created peace messages and art which were shared 
amongst the classmates and government officials. 
“Children are the symbols of peace and unity, all parents 
are responsible to create a peaceful environment for them 
to continue their education,” stated Mr. Shir Aqa Sarwari, 
Kushk-e-Rabat Sangi District Governor.  

 Mr. Abobakr Azimi, the Muqur Sectorial Manager, along 
with the DRRD DSW, DDA, and CDC members, visited a 
culvert rehabilitation project in Qarqach Begak Village on 
June 24th to monitor work progress. The visitors were 
pleased with the work quality and asked the implementing 
CDC and residents to pay attention to project maintenance.  

During the month, the Districts’ Government Hotlines 
received a total of 20 calls from residents complaining about 
different issues, including land, family, marriage, and 
security in Bala Boluk, Pusht-e Rod, Muqur, Pashtun 
Zarghun, and Kushk Rabat-e Sangi Districts. The District Governors successfully responded to three 

Farmers Exchange Contacts With One Of 
The Agricultural Service Providers (Saffron 
Producing Company) At The Market Day 
Event In Shindand On June 1st. 

 

Local Government Marked International 
Children’s Day In a Rural School In Kushk 
Rabat-E Sangi District On June 3rd. 

Mr. Abobakr Azimi, The Muqur Sectorial 
Manager, Along With The DRRD DSW, DDA, 
And CDC Members, Visited The Culvert 
Rehabilitation Project In Qarqach Begak 
Village On June 24th. 
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complaints and resolved the conflicts. The other complaints are under review by the respective DGs. For 
details, refer to Annex B.   

To improve the capacity of the Pashtun Zarghun District 
Government staff to inform residents about government 
activities and achievements through local media, training on 
“Media Relations” was provided to 24 government staff on 
June 3rd. Topics included interview techniques and how to 
write a press release.  

Advanced Media Relations training was provided to 
communications staff from 18 Ghor Governmental 
Directorates on June 24th. Training topics included the 
importance of media relations, how to write a press release, 
and interviewing techniques. These staff will use the local 
media to inform people about governmental activities and 
achievements in Ghor Province. 

Advocacy training was provided to 10 Chaghcharan DDA members and CDC Heads on June 18th. Topics 
included the definition of advocacy, main components of an advocacy campaign, and how to conduct an 
effective advocacy campaign. The SIKA-West Communications & Public Outreach Department (CPOD) will 
provide further training to enable the DDA and CDCs to locate financial resources for their proposed projects.  

Following concept note development training and mentoring, the Lak Lak Khana, Baghcha Abdul Hakim 
and Khalifa Rahmat Ulia CDCs successfully finalized their concept notes for a kitchen gardening 
vocational training course in Kushk Rabat-e Sangi and submitted it to the Department of Agriculture, 
Irrigation and Livestock (DAIL) on June 18th. The DAIL pledged to assist these CDCs in locating third 
party organizations for financial resources.  
 

Table 2 - IR2 PMP Targets 

Provincial and district entities understand which organizations and line departments work within their 
geographic areas, what kind of services they provide, and how the population can access those services. 

# Indicator Description Target 
Year 1 

Target 
Year 2 

June 
2014 

Cumulative 
Total 

2.1 Number of DEs and PAs using the Service Provider 
Catalogue (SPC) 21 30 46 353 

2.2 

Number of technical assistance activities provided to DEs 
by SIKA-West for the development of a project which 
has the potential for support from a provider listed in the 
SPC  

36 50 8 92 

2.3 Number of SOI mitigating activities that are implemented 
in collaboration with providers identified in the SPC  7 10 0 3 

2.4 
Number of people who received information provided by 
District Entities about services listed in the SPC via visits, 
radio, TV, e-mail, and letter  

26,400 32,534 27,730 556,510 

2.5 Number of training workshops held on Service Provider 
Catalogue usage for District Entities 9 50 3 35 

 

Advocacy Training Was Provided To 10 
Chaghcharan DDA Members And CDC 
Heads On June 18th. 
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Chart 1: Number of grants approved per district as 
of June 30, 2014 
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Chart 2: Value of grants approved per district as of 
June 30, 2014 

Table 3 - IR3 PMP Targets 

Provincial authorities (PAs) improve their ability to communicate with district entities to help them better 
understand their population’s needs and prioritize basic service delivery interventions.  

# Indicator Description Target 
Year 1 

Target 
Year 2 

June 
2014 

Cumulative 
Total 

3.1 Percent increase in the number of regular meetings held 
between Provincial authorities and DEs  30% 30% NTR NTR2 

3.2 Percent increase in the district residents reporting that 
District Entities listen to their grievances  15% 15% NTR NTR 

3.3 Number of PAs and DEs with a communications strategy 
or plan in place  9 8 1 20 

3.4 
Number of public outreach and/or public consultation 
activities conducted by DEs or PAs as outlined in the 
communications strategy or plan  

9 16 24 213 

3.5 Number of trainings conducted for PAs and DEs in 
communications and outreach  42 80 6 93 

COMMUNITY DEVELOPMENT PROGRAMMING 
To date, 295 grants valued at $6,673,380 have been approved across all 16 target Districts (See charts 1 
and 2). These projects include rehabilitation of irrigation canals, road networks and culverts, schools and 
boundary walls, flood protection walls, and gabions. They are implemented and managed by CDCs under 
Fixed Obligation Grant mechanisms and are designed to provide district government led solutions to 
community identified problems. As of the reporting date, 190 grants projects valued at $2,580,560 were 
completed. Currently, CDCs are implementing 80 projects valued at $3,280,468 in the target districts. 

 

 

  

                                                      
2 A baseline for this indicator has been collected for Herat, Badghis, and Farah and will be collected from Ghor Province prior to 
the end of the first contract period. The impact assessment will be conducted during the second quarter of the option period. 
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Table 4- IR4 PMP Targets 

Provincial authorities improve basic service delivery by using GIRoA, CDCs, DDAs and ASOP DCCs. 
These bodies improve capacity to plan, design, implement and monitor tasks, with a focus on labor-
intensive projects or productive infrastructure. 

# Indicator Description Target 
Year 1 

Target 
Year 2 

June 
2014 

Cumulative 
Total 

4.1 Number of grants activities implemented against SOIs 72 120 18 1903 

4.2 
Percentage of population in targeted districts 
reporting increased satisfaction with GIRoA basic 
services 

15% 15% NTR NTR 

4.3 
Percent increase of district residents reporting basic 
services in target districts are delivered in a fair and 
transparent manner 

25% 25% NTR NTR 

4.4 Number of person days of employment created 
through SIKA-West interventions 9,000 46,800 6,138 75,9164 

4.5a Number of grants activities with community contribution 72 120 0 2865 

4.5b Dollar value of community contribution 216,000 700,000 0 486,4336  

4.6 Number of trainings implemented through grants 7 120 8 73 

4.7 Number of person-days of trainings implemented 
through grants 280 9,600 12,555 102,7117 

GOVERNANCE PROGRAMMING 
The SIKA-West Governance Department continued mentoring the District Government staff in the SIKA-
West districts of operation. Mentoring included improving 
inventory/record keeping, organizational charts, report 
writing, and computer skills training. Below is a summary of 
the Governance Department achievements: 

 A five-day Community Based Disaster Risk Reduction 
Management (CBDRRM) training was provided to 17 high 
ranking governmental and non-governmental staff in 
Chaghcharan from June 19th-24th.  Topics included 
Concepts of Disaster Risk Reduction Management, Risk 
Assessment Methods, Hazard Analysis, Mapping, Scoring, 
Vulnerability Assessment, and Assessment Reporting. On 
the last day of the training, the participants visited Kandiwal 
Village, a disaster-prone area, and completed a practical 
exercise utilizing their newly learned disaster risk reduction 

                                                      
3 This figure shows the number of grants activities that have been completed. 
4 This figure is measured once the grant is completed and closed out and all paperwork from the CDC is handed over to SIKA-West. 
5 This figure shows the number of grants activities with community contribution approved by USAID. 
6 This figure shows the dollar value of grants activities with community contribution approved by USAID. 
7 This figure is measured once the training is completed and closed out and all paperwork from the CDC is handed over to SIKA-West. 
 

Community Based Disaster Risk Reduction 
Management Training Was Provided To 
Governmental And Non-Governmental Staff 
In Ghor.  
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management techniques to interview affected people, verify disaster indicators, map affected households, 
and prepare volume of damages reports. 

 In line with efforts to improve District Government service delivery, the SIKA-West Governance 
Department provided support to the Chaghcharan Passport Office from June 3th-7th and prepared a 
factsheet/guideline on criteria and steps on getting a passport. Now that the factsheet is prepared, the 
residents can more easily understand how to apply for passports.  

 On June 18th, the Pusht-e Rod Department of Population Registration received support from the 
SIKA-West Governance Department to produce a factsheet on the steps to be taken to apply for a 
National Identity Card (Tazkara). The factsheet will assist residents in easily applying for a Tazkara. 

 Plant Pests and Diseases training was provided to 40 farmers in Muqur District on June 25th.  The 
farmers learned new methods of fighting plant pests and diseases.  

 Report writing training and training on how to prepare annual appraisal forms was provided to four 
government staff members in Ghor Province on June 17th. The SIKA-West Governance Department 
will continue mentoring the government staff in administrative matters. 

GENDER MAINSTREAMING UNIT 
The Gender Department is responsible for the integration of gender across all program activities, targeting 
gender awareness initiatives and training programs, improving women’s access to DEs, and creating 
space for female voices and participation.  

The Du Layna Komite Sobate Woleswali meeting for women was held separately on June 2nd. The 
participants analyzed their major problems (unemployment and lack of healthy water) and proposed well 
diggings as a solution to current district problems. In response to these requests, the SIKA-West Gender 
Mainstreaming Unit will share this prioritized solution at the next male Komite Sobate Woleswali meeting. 

A coordination meeting was held with the Badghis DOWA Director, Mrs. Shirzad, on June 25th. Mrs. 
Shirzad was pleased with the gender activities and asked for leadership and other capacity building 
training for women in Badghis. The SIKA-West Gender Unit will follow up on these requests.  

On June 24th, a coordination meeting was held with the Herat DOWA Director, Mrs. Jamshidi, to 
introduce trainees for the Proposal Writing course planed for August. The DOWA Director introduced 
three key staff for the mentioned training.  

The Conflict Resolution Committees (CRCs) for women were established in Kohsan and Guzara Districts 
of Herat and Qala-i-Naw in Badghis Province. The SIKA-West Gender Mainstreaming Unit will provide 
Conflict Resolution Skills trainings to these CRCs to enable them to identify and address familial 
conflicts in their community. 

Table 5- Gender and Program PMP objectives 

# Indicator Description Target 
Year 1 

Target 
Year 2 

June 
2014 

Cumulative 
Total 

6 

Proportion of female participants in USG-assisted programs 
designed to increase access to productive economic 
resources and basic services (Assets, credit, income or 
employment)  

10% 25% 6% 19% 

7 Proportion of females who report increased self-efficacy at 
the conclusion of USG supported training/ programming  75% 75% NTR NTR 

8 Number of interventions that increased participation of 
women in district entities activities 27 36 0 145 
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PROVINCIAL & DISTRICT OVERVIEW 

FARAH PROVINCE  

BALA BOLUK DISTRICT 
The Bala Boluk Youth Association organized a meeting on June 8th with the Provincial Counter Narcotics 
Directorate (CND) and Sayara, a local non-governmental organization. Youth gave an overview of their 
activities including the anti-addiction campaigns. The CND and Sayara showed interest in awarding 
funding for some small-scale awareness raising projects to the Association and asked them to bring an 
official introduction letter from the District Governor. The Youth Association will organize a meeting 
with the District Governor to send an official letter to CND and Sayara Organization. The SIKA-West 
Communications & Public Outreach Department will follow up this issue and provide further updates.  

One-on-one mentoring on how to facilitate the Komite Sobate Woleswali meeting was provided to the Bala 
Boluk District Governor, Mr. Sayed Mohammad, on June 3rd. The DG successfully led the Komite Sobate 
Woleswali meeting on June 4th. Discussion was focused on resolving the issue of road rehabilitation projects 
in Ganj Abad, Kanesk Payeen, Kanesk Bala, and Kanesk Wasat villages. These projects were pending 
because there was disagreement on which sections of the road 
to rehabilitate. Following a lengthy discussion, an agreement 
was reached and the SIKA-West Community Development 
Department will start feasibility studies and provide project 
management trainings to the CDCs.    

The Bala Boluk District Governor organized a meeting with 
20 district Ulema on June 23rd to encourage them to support 
the government in bringing peace and security to their 
district. Mr. Mullah Wazir, an Ulema representative, said that 
“Ulema are ready to support the government if the 
government pays attention to their needs.” Ulema are 
frequently threatened by the Taliban and warned to not 
support the government. The DG will share these issues with 
provincial authorities.  

As of June, a total of 40 grants valued at $922,192 have been approved. Currently, CDCs are implementing 
eight projects valued at $269,291. To date, 26 grant projects valued at $433,708 have been completed.  

PUSHT-E ROD DISTRICT 
Advocacy and Concept Note Development training was 
provided to Saj Farsi CDC in Pusht-e Rod District on June 
21st. The SIKA-West CPOD will provide further training 
sessions to enable this CDC to locate financial resources for a 
road graveling project. 

Mr. Ghawsuddin, the Pusht-e Rod District Governor, 
organized a coordination meeting with the district line 
departments on June 26th. Discussion was focused on recent 
flooding that destroyed farmers’ crops and the importance of 
cooperation with the district security forces. The DG and the 
Agricultural Manager will share this issue with the Provincial 
Department of Agriculture, Irrigation and Livestock.   

Laborers Working To Rehabilitate A 100-
Meter Wash Culvert In Godard Gaza Village, 
Bala Boluk District Of Farah Province. 

 

Work Ongoing To Rehabilitate A 2.1 Km 
Road In Barakzai Village, Pusht-E Rod 
District. 
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Mr. Ghawsuddin, the Pusht-e Rod District Governor, led the Komite Sobate Woleswali meeting on June 
26th. The participants prioritized several projects including culverts and protection walls. In addition, 
oversight of the Cheen Farsi School rehabilitation project was switched from the Cheen Farsi CDC to the 
Dokin Sar Kala CDC because the Cheen Farsi CDC didn’t implement the project based on the project’s 
specifications and criteria.  

As of June, a total of 25 grants valued at $555,548 have been approved. Currently, CDCs are implementing 
10 projects valued at $421,389. To date, 14 grant projects valued at $126,564 have been completed. 

KHAK-E SAFAYD DISTRICT 
As of June, a total of 12 grants valued at $208,720 have been approved. Currently, CDCs are implementing 
four projects valued at $156,935. To date, seven grant projects valued at $45,044 have been completed. 

FARAH CENTER 
Mr. Mohammad Yonus Rasoli, the Farah Deputy Provincial Governor, led the Farah Center Komite 
Sobate Woleswali meeting on June 24th.  One of the meeting outcomes was the establishment of a 
TCRC that immediately prioritized two conflicts: a dispute over agricultural land use and an inheritance 
case. The SIKA-West Stabilization Department will provide training to the TCRC to enable them to 
resolve the conflicts. 

LASH WA JUWAYN 
The Lash Wa Juwayn Komite Sobate Woleswali meeting was led by the District Executive Manager, Mr. 
Zaher Khan. One of the meeting outcomes was the establishment of a TCRC that prioritized two 
conflicts: a murder case and a potable water use dispute.  The SIKA-West Stabilization Department will 
provide training to the TCRC to enable them to resolve the conflicts. 

BADGHIS PROVINCE  

PROVINCIAL CENTER 
The Badghis Provincial Environment Directorate, with support 
of the SIKA-West Governance Department, marked 
International Environment Day on June 5th. More than 300 
people attended the event, including high-ranking provincial 
authorities, civil society representatives, Ulema, and local 
residents. Speeches related to the environment and the roles of 
the people in environment preservation were delivered. 

QADIS DISTRICT 
The Qadis District Governor along with the District Managers 
traveled to Gulchin sub-district and met with 60 Arbabs from 
12 sub-districts of Qadis on June 3rd. The DG and the 
managers talked about government activities and 
achievements in Qadis District. The Arbabs appreciated the 
District Government for giving them opportunities to discuss 
their concerns.  Issues including lack of potable water, insecurity, and uneven development were shared. 
The DG will invite these representatives to the next Komite Sobate Woleswali to share their requests. 

 

The Badghis Provincial Environment 
Directorate, With Support Of The SIKA-West 
Governance Department, Marked The 
International Environment Day On June 5th. 
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The Qadis District Governor, Mr. Saleh Mohammad Bik, 
organized a public meeting with 100 people including 
government officials, Ulema, community elders, women, 
and youth on June 5th. The meeting aimed to give an 
opportunity for residents to share their concerns with 
government officials. Discussions focused on ways to 
improve security, create job opportunities, and eliminate 
violence against women. The participants were divided 
into groups and, following lengthy discussions and 
exchange of ideas, proposed the following solutions: 
providing literacy and vocational trainings, organizing 
awareness raising campaigns, rehabilitating irrigation 
canals and schools, providing improved seeds, and 
agricultural trainings for farmers.     

The Qadis District Governor held a monthly coordination 
meeting with the line departments on June 18th. The DG 
informed the participants that he received a complaint 
through the District Government Hotline that the Afghan 
Local Police were taking food from residents by force. A 
team was assigned to investigate the issue and will provide 
further updates to the DG.   

The Qadis District Governor, along with the DRRD DSW, 
DDA, and CDC members, visited a 3-KM road 
rehabilitation project in Qarchaqai Village on June 25th to 
monitor work progress.  

The Qadis District Governor organized a public meeting 
with more than 90 community elders in the Boya-Ha sub-
district on June 26th. Before the meeting, the DG visited the 
Boya-Ha school and distributed stationery to the students. 
Residents shared their concerns, including lack of drinking 
water and unemployment.  The DG pledged to share these concerns with the relevant departments at the 
district and provincial level. 

The Qadis District Governor successfully led the Komite Sobate Woleswali meeting on June 18th with 
participation of 58 people, including DDA members, District Entities, and observers. Participants were 
updated on feasibility plans for new projects as well as the progress of ongoing projects in the districts. 
The TCRC identified two conflicts: a murder case and a conflict between two villagers (Mr. Karim Dad 
and Mr. Jailan). Mr. Jailan complained that Mr. Karim Dad set his house on fire. The TCRC will organize 
mediation sessions between the conflicting parties on July 14th and 16th.   

As of June, a total of 70 grants valued at $740,556 have been approved. Currently, CDCs are implementing 
11 projects valued at $242,353. To date, 52 grant projects valued at $382,391 have been completed. 

MUQUR DISTRICT 
Mr. Hanzale Badghisi, the Muqur District Governor, led the Komite Sobate Woleswali meeting with 
participation of 51 people including the DDA members, District Entities, and observers on June 26th. 
Participants were updated on feasibility plans for new projects as well as the progress of ongoing projects 
in the districts. Mr. Mohammad Afzal, a DDA member, highlighted the importance of the completed 
projects (38 out 40 projects) and asked the CDCs to pay attention to their maintenance as well. 

Community Elders In Qadis District In A 
Group Discussion Identifying Ways To 
Improve Security, Create Job Opportunities 
And Eliminate Violence Against Women, June 
5th, Public Meeting With Residents.  

Laborers Rehabilitating A 3-KM Road, One 
Culvert And Two Washes In Achakzay Ha 
Village, Qadis. 
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In line with efforts to improve communication between the government line-departments, Main Elements 
of Communication training was provided to 24 government staff members in Muqur District on June 23rd. 

As of June, a total of 44 grants valued at $653,285 have been approved. Currently, CDCs are implementing 
two projects valued at $106,674. To date, 41 grant projects valued at $500,281 have been completed. 

QALA-I-NAW 
Mr. Qamaruddin Shakib Deputy Provincial Governor of Badghis facilitated the Qala-i-Naw Komite 
Sobate Woleswali meeting on June 22nd. Participants were updated on feasibility plans for new projects as 
well as the progress of ongoing projects in the districts. During the meeting, the TCRC was established 
and was directed by the Deputy Provincial Governor to prioritize important conflicts in Qala-i-Naw. The 
SIKA-West Stabilization Department will provide Conflict Resolution Skills training to the TCRC to 
enable them to prioritize and resolve conflicts.    

HERAT PROVINCE  

PROVINCIAL CENTER 
A surrounding wall (Herat PST) project that includes construction of a 24.7 M surrounding wall for the 
Herat DRRD, which is part of the Herat PST compound security upgrades, is also being planned. A 
purchase order will be issued to a selected vendor in the amount of $6,016, contingent upon USAID 
approval, and the period of performance is anticipated to be 25 days.  

SHINDAND DISTRICT 
Mr. Abdul Hameed Noor, the Shindand District Governor, 
was mentored before conducting a radio interview with 
Tanin Radio on June 11th.  During the interview, he talked 
about the importance of the Market Day Event held earlier 
in the month on June 1st. The DG introduced the available 
agricultural service providers in the district and asked 
farmers to contact them to receive agricultural services. 

On June 5th, the Shindand District Executive Manager 
(DEM), Mr. Besmellah Khan Azem, met with influential 
Ulema from Kohe Zor sub-district of Shindand to listen to 
their concerns and encourage them to support the 
government in bringing peace and development in their 
areas. During the month, the Shindand District Governor 
and the DEM organized a total of five meetings with 
Ulema from five sub-districts of Shindand. The DG and 
DEM will compile all the requests and concerns and will 
share them with the Provincial Authorities including the 
Haj and Religious Affairs Department. 

As of June, a total of 26 grants valued at $852,031 have 
been approved. Currently, CDCs are implementing 12 
projects valued at $397,025. To date, nine grant projects 
valued at $174,107 have been completed.  

 

  

Mr. Shir Aqa Sarwari, The Kushk Rabat-E 
Sangi District Governor, Organized A Security 
Meeting With 150 Government Officials And 
Community Elders On June 9th. 

The Aziz Abad CDC In Shindand Successfully 
Rehabilitated A 120-Meter Flood Protection 
Wall In Aziz Abad Village. 



Stability In Key Areas (SIKA) – West / Monthly Report – June 2014  12 

KUSHK RABAT-E SANGI DISTRICT 
The Kushk Rabat-e Sangi District Governor, Mr. Shir Aqa Sarwari, organized a Hashar, a public 
voluntary scheme, to clean their irrigation canals on June 4th. More than 120 villagers and 20 government 
staff cleaned three canals in Rabat Sangi Ulya village, which provide water for 3,200 Jeribs (1,581 acres ) 
of land. “District Government and residents are committed to work together and bring peace and 
development in their community,” said the District Governor.    

Mr. Shir Aqa Sarwari, the Kushk Rabat-e Sangi District Governor, organized a security meeting with 150 
government officials and community elders on June 9th. The 
meeting aimed to build close cooperation between the 
security forces and residents to avoid anti-government 
elements functioning in the district and create a peaceful 
environment for residents. At the end of the meeting, 
residents pledged to support the government and report 
security issues and concerns to the government. 

Training on Advocacy, Concept Note Development, and 
Service Providers Catalog (SPC) usage was provided to nine 
members of Arbab Karim CDC in Kushk Rabat-e Sangi 
District on June 7th. The participants practiced how to 
advocate for their needs, use the SPC to find service 
providers in their area, and develop concept notes for their 
projects. The CDC agreed to consult with the rest of its 
members to prioritize their projects. The SIKA-West 
Communications & Public Outreach Department will provide further trainings to develop a concept note 
and submit it to third party organizations for financial resources. 

As of June, a total of 26 grants valued at $744,362 have been approved. Currently, CDCs are 
implementing 10 projects valued at $389,480. To date, 15 grant projects valued at $348,132 have been 
completed.  

PASHTUN ZARGHUN DISTRICT 
The Pashtun Zarghun District Governor, Mr. Farhad Raufian, facilitated the Komite Sobate Woleswali 
meeting on June 24th. The meeting reviewed major problems, reasons, and solutions to instability as well 
as updating the participants on the progress of activities currently being implemented. A conflict was 
discussed regarding a road rehabilitation project awarded to the Taqcha CDC in early 2014 that could not 
be implemented due to internal conflict between Taqcha and neighboring villages. The DG gave the 
Taqcha CDC 10 days to come to an agreement with the other villages and to support the technical team to 
conduct site visits and bring machinery to the site. 

Mr. Farhad Raufian, the Pashtun Zarghun District Governor, 
held a meeting with the district government line departments 
on June 16th. Discussion was focused on security concerns 
for the presidential run-off election, notably the possibility 
of demonstrations from the people in support of their 
candidates. It was agreed that the Municipality Department 
be tasked with collecting and removing the candidates’ 
posters from the bazaars to avoid further tension.  

A solar lighting project that includes the provision and 
installation of 14 solar lights in the Pashtun Zarghun District 
Center, which is part of security upgrades for the Pashtun 
Zarghun District Governor’s Compound, is being planned. A 

The Khalawak Sufla CDC Successfully 
Rehabilitated A 90-Meter Flood Protection 
Wall In Jagatai Khodrawan Village, Kushk 
Rabat-E Sangi District. 

Work Is Ongoing To Rehabilitate A 30-Meter 
Flood Protection Wall In Kushk Haibat 
Village, Pashtun Zarghun District. 
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purchase order will be issued to a selected vendor for $22,425, contingent upon USAID approval, and the 
period of performance for the project is anticipated to be 45 days.  

As of June, a total of 27 grants valued at $778,108 have been approved. Currently, CDCs are implementing 
three projects valued at $134,566. To date, 21 grant projects valued at $501,844 have been completed.  

GUZARA 
The Guzara District Governor, Mr. Nesar Ahmad Popal, chaired the second monthly Komite Sobate 
Woleswali meeting on June 22nd. The DG reviewed a number of activities implemented from the previous 
meeting and also discussed stability trends in the district. During the meeting, the SIKA-West PST 
Engineer briefed participants on the feasibility surveys conducted during the month and noted that 4 
projects were deemed feasible out of the 7 that were surveyed. In addition, a TCRC was established to 
provide oversight of all reported conflict related issues. 

KOHSAN 
Basics of Communications training was provided to 27 government staff from Kohsan District on June 
4th. Topics included the importance of communication in 
improving service delivery, elements of communications, 
messaging, and identifying audiences. The SIKA-West 
Communications & Public Outreach Department (CPOD) 
will provide further mentoring to these staff to improve 
communication between the government and residents. 

Mr. Gul Ahmad, the Kohsan Village Manager, facilitated the 
Komite Sobate Woleswali meeting on June 25th.  Stability 
Analysis Mechanism (SAM) training was provided and after 
a lengthy discussion, three major community problems 
(drought, drug addiction, and sandstorms) were identified. To 
address these problems the participants proposed cultivation 
of atriplex (saltbush) as a solution.  At the end of the 
meeting, the TCRC was established, consisting of 25 
influential members from DDA, Ulema, Arbabs and Tribal 
Elders. 

GHOR PROVINCE  

CHAGHCHARAN DISTRICT 
The Ghor Deputy Provincial Governor, Mr. Mohammad 
Amin Tokhi, along with the DRRD Director, Mr. Taj 
Mohammad Zulal, met with 30 members of DDA and 
CDCs in Chaghcharan on June 3rd. The DRRD Director 
talked about the activities and achievements of the 
government in Chaghcharan and asked the participants to 
share their concerns. Lack of potable water and insecurity 
was brought up by a villager from Kasi village. The DPG 
will invite the representative of this village to attend the 
next Komite Sobate Woleswali and share this issue. At the 
end of the meeting, the District Government Hotline 
number cards were distributed to the participants. The event 
was broadcast by Aina and Ghor Radio and Television of 
Afghanistan (RTA).  

The Komite Sobate Woleswali in Kohsan 
Identified Three Major Community Problems 
(Drought, Drug Addiction And Sandstorms) 
And Proposed Cultivation Of Atriplex As A 
Solution. 

Laborers Rehabilitating A 1.5 KM Road And 
10-Meter Wash In Sanama Ulia Village, 
Chaghcharan. 
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Mr. Mohammad Amin Tokhi, the Ghor Deputy Provincial Governor, facilitated the Chaghcharan Komite 
Sobate Woleswali meeting on June 22nd. The discussion was focused on culverts, roads and pipe scheme 
projects in Morghab, Allah Yar, and Ghalmin villages. These projects were suspended because of security 
concerns and tribal conflicts in these areas.  The Ghalmin CDCs agreed to stop their conflicts and provide 
security to the SIKA-West Technicians.  The Morghab representatives will talk with their community 
elders and come up with a final decision at the next Komite Sobate Woleswali meeting. The DPG 
assigned the TCRC to follow up and resolve the tribal conflict in Allah Yar.      

As of June, a total of 18 grants valued at $765,784 have been approved. Currently, CDCs are implementing 
13 projects valued at $709,494. To date, five grant projects valued at $68,489 have been completed.  

SHAHRAK DISTRICT 
Basic Media Relations training was provided to 14 Shahrak District Government Managers on June 19th. 
The training aimed to boost the government staff’s ability to use the local media in broadcasting the 
district government’s activities and achievements.  

Mr. Shah Pasand Pahlawi, the Shahrak Acting District Governor, led the Komite Sobate Woleswali 
meeting on June 22nd. Participants were updated on feasibility plans for new projects as well as the 
progress of ongoing projects in the districts. Following a lengthy discussion, 12 new projects were 
proposed to mitigate unemployment and illiteracy problems, including flood protection walls, culverts, 
pipe scheme networks, road rehabilitation, and providing educational facilities. The SIKA-West 
Community Development Department will start feasibility studies and provide further updates to the 
Komite Sobate Woleswali members at the next meeting. 

As of June, a total of seven grants valued at $453,261 have been approved. Currently, CDCs are 
implementing seven projects valued at $453,261. To date, no projects have been completed. 

DU LAYNA DISTRICT 
Mr. Ahmad Daneshyar, the Du Layna District Governor, facilitated the Komite Sobate Woleswali 
meeting on June 24th. During the meeting, 12 infrastructure projects were identified to mitigate concerns 
associated with poverty, unemployment and the existence of anti-government groups, including water 
intake, water dam, pipe scheme network, and culvert and road rehabilitation. The SIKA-West Community 
Development Department will start feasibility studies and provide further updates to the Komite Sobate 
Woleswali members at the next meeting. 

LESSONS LEARNED 
As part of the feedback from the Community Mobilization and Stakeholders Engagement workshop for 
District Social Workers, it was agreed to incorporate the DSWs’ SIKA-West related activities into the 
monthly SIKA-West DSTs’ work plans and share with the respective District Governors.  

To enable the female DDA members to actively participate at the Komite Sobate Woleswali meeting and 
advocate for women’s needs, the SIKA-West Gender Mainstreaming Unit will provide Stabilization 
Practices trainings to the female DDA members. The female DDA members in Guzara District received 
Stabilization Practices training and were able to successfully propose a school renovation project.  

MONITORING AND EVALUATION 
The District Government Staff and the DRRD District Social Workers (DSWs) conducted 31 monitoring 
visits. The M&E personnel and Engineers organized 114 monitoring visits covering different 
interventions, including Komite Sobate Woleswali meetings and communications-related and capacity 
building trainings and projects in Herat, Badghis, Farah, and Ghor Provinces.  
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A five-day MRRD CLDD led Community Mobilization and 
Stakeholders Engagement workshop was provided for 27 Social 
Development Managers and District Social Workers from 
Farah, Herat, Badghis, and Ghor Provinces from June 1st-5th. At 
the end of the training the Community Led Development 
Department (CLDD) staff including District Social Workers and 
Social Development Managers will learn effective mobilization, 
monitoring and evaluation techniques, and how to strengthen 
partnerships between CLDD and SIKA-West.  

Four senior staff from SIKA-West attended the MISTI Summit 
in Kabul on June 4th. The Summit focused on results of the 
MISTI surveys, GPS coordinates collected from project sites, 
and the verification visits that were being undertaken by 
MISTI. The summit agreed to: 

 Have GPS points for all the sub-projects within a project, e.g. if a project consists of 10 water dividers, 
then 10 GPS points have to be provided. 

 Send a bi-weekly USAID project tracker to MISTI to enable them verify project sites. 

The SIKA-West M&E Department provided Monitoring & Evaluation Techniques trainings to nine 
government staff in Kushk Rabat-e Sangi and 33 government staff and CDCs members in Shindand on 
June 4th and 8th. The same trainings were provided to a total of 57 government staff and CDCs in 
Shindand, Kushk Rabat-e Sangi, Qadis and Muqur Districts from June 10th -30th.   

In line with MISTI requirements to maintain project GPS locations for each project structure (e.g. 
culverts), M&E worked with CDD to revise and update GPS points for 60% of the completed projects in 
the Master Tracker. The data was sent to MISTI to assist them with their verification. Regular updating of 
the project locations data for completed hard projects and ongoing soft projects will be conducted before 
submission of the tracker to MISTI on the 15th of each month.  

DELIVERABLES  
As per the SIKA-West contractual deliverables, the following documents were submitted to USAID: 

 May 2014 Monthly Report 
 Weekly Reports 

A Five-Day MRRD CLDD led Community 
Mobilization And Stakeholders Engagement 
Workshop For District Social Workers Kicked 
Off On June 1st. 
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