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1.0 PROJECT SUMMARY 

African and Latin American Resilience to Climate Change (ARCC) is a three-year program funded by 
the United States Agency for International Development (USAID) to provide technical, analytical, and 
project assistance as well as capacity building to promote adaptation to climate change to improve the ability 
of vulnerable populations to respond to climate challenges and safeguard economic growth.  The Task Order 
for ARCC will focus on promoting the Economic Growth objective within the USAID Foreign Assistance 
Framework by promoting adaptation to climate change and integration of adaptation into other economic 
investments in order to safeguard and promote sustainable, climate-resilient growth.  ARCC has the following 
goals/objectives: 

 Promote sustainable economic growth through the development of vulnerability assessment 
methodologies and other analyses that provide information about the greatest climate change risks to 
sustainable growth and adaptation options; 

 Promote improved governance through the development of analysis and methodologies that increase 
public understanding of potential climate change impacts and broaden civil society participation in 
decision-making; 

 Address the needs of vulnerable populations, and include gender considerations, by developing best 
practices in analysis of risk and mitigation of climate change impacts on these populations; and 

 Provide technical support to USAID missions and operating units by providing analysis, design, and 
evaluation support for activities related to adaptation. 

 

To follow, the Task Order for ARCC consists of four activity areas with predefined tasks and deliverables: 

 Task Area 1: Development of Vulnerability Assessments Methodologies;  

 Task Area 2: Outreach, Training and Support;  

 Task Area 3: Knowledge Development and Management; and 

 Task Area 4: Technical Support to USAID Missions and Operating Units.  
 

Under these Task Areas key activities will include the provision of: assessment methodologies to guide 
USAID programming of adaptation-related objectives; a vulnerability assessment tool to provide specific 
guidance into „Feed The Future‟ planning for USAID programs; knowledge management support on topics 
that may range from evaluation of publicly available indicators of vulnerability to research to improve 
downscaled modeling outputs that are important for decision-making around adaptation; and technical 
assistance for field missions in Africa and to a lesser extent, the Latin America and Caribbean region.  This 
Task Order is also expected to have the flexibility to address unforeseen support needs for the Africa Bureau 
and the Latin America and Caribbean Bureau (LAC). 

ARCC could be asked to focus on the following geographic areas: Africa: Angola, Ethiopia, Kenya, Malawi, 
Mali, Mozambique, Rwanda, Senegal, Tanzania, and Uganda.  Africa Regional Missions:  East Africa, Southern 
Africa, and West Africa. Latin America and Caribbean: Colombia, Ecuador, Peru, Guatemala and Jamaica.  Latin 
America Regional Missions: Central American, Andean and the Caribbean.   
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2.0 SUMMARY RESULTS                

FOR THE PERIOD 

During the 2nd Quarter, ARCC started or completed program activities in many task areas.  Several key 
technical activities were focused on development of a vulnerability assessment framework, completing 
assessments and reports, and preparation for piloting the methodology in Uganda.  Additional activities 
focused on mobilization of key staff and partners to scale-up ARCC administrative and technical capacity.  

An experts‟ meeting on “Understanding Vulnerability: Toward a Framework on Adaptation Decision-
Making” was held from 17-18 January 2012 in Washington D.C.  The meeting aimed to build a shared 
understanding of resilience, adaptation, vulnerability and risk to climate change; strengthen USAID‟s 
articulation of how adaptation to climate change is different from “business as usual” development; and 
explore the use of vulnerability assessments and other adaptation assessments.  Participants considered how 
climate information, biophysical data and socio-economic data have been used in vulnerability assessments, as 
well as the practical experience of other development agencies in carrying out and using vulnerability 
assessments.  In particular, the participants broke apart the different audiences for vulnerability assessments 
and the differing needs of actors, from USAID to partner governments, as well as the different scales of 
application from national to sectoral to the project level.  A report summarizing the workshop outcomes was 
produced and submitted to USAID for review. (See Annex I for a complete list of ARCC program and 
operations outputs and Annex II for a complete list of meeting participants). 

During the 2nd Quarter a “Background Paper on Vulnerability Assessment Methodology” was developed to 
assist development planners review approaches to vulnerability assessments and design further work in a 
national context.  The paper provides general guidance on assessment methods that may be suitable for 
planning adaptation in specific contexts.  The ultimate aim of a vulnerability assessment is to help with 
prioritizing action.  Given the many approaches available, a tractable approach to planning an assessment is to 
work through the major types of assessments.  Thus, nine „typologies‟ of vulnerability assessment have been 
identified in this report and a review of their respective strengths and weaknesses is provided. 

A paper titled “Analysis of Climate Change Adaptation Networks and Institutions in Africa” was also 
completed during the 2nd Quarter.  The report provides a framework for assessing the maturity of networks 
and institutions that may be recipients of USAID funding, either for efforts to build capacity of an 
organization or to work with organizations that have existing capacity to be effective local implementing 
partners.  The paper provides preliminary recommendations on the organizations with the greatest capacity in 
East, West, South and Central Africa.  It explores the unique characteristics of information networks and 
platforms and indicators for their success.  The paper includes a detailed spreadsheet database of African 
networks and institutions working on adaptation relevant issues and sectors.  The database includes 
information on 241 organizations and will continue to be added to over the life of the project.  This analysis 
may be repeated for Latin America in the future.   
 
During the 2nd Quarter, a paper titled “Improving Vulnerability Assessment and Climate Change Adaptation 
by Applying Impact Assessment Processes – Ten Principles” was developed.  The paper identifies particular 
principles of impact assessments that may provide entry points for climate change adaptation in USAID‟s 
activities, and noted that the USAID Regulation 216 requires the use of impact assessment processes in 
USAID environmental procedures.   
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A knowledge management platform was established during the 2nd Quarter with the launch of the ARCC 
SharePoint site.  The site serves as a location to share background documents and ARCC outputs and 
provides the flexibility to manage access levels for different ARCC partners and USAID.  The ARCC 
SharePoint site has an information management system which is being used for the Uganda Assessment and 
for other program purposes.  The site also fulfills the need for a shared workspace for current and future 
collaborative efforts. 

The full time Knowledge and Learning Manger, Leif Kindberg was hired during the quarter and will facilitate 
activities in several task areas.  Likewise, the full time Operations Manager, Roberto Prado was hired and will 
make substantial contributions to ARCC operations.  Finally, Elicia Blumberg has been hired as a part-time 
Research Associate and Trainer. 

 

TASK AREA 1:  DEVELOPMENT OF VULNERABILITY ASSESSMENTS 

METHODOLOGIES 

Activities that were completed under Task Area 1 include:  
 
1. USAID and Tetra Tech ARD held an Experts‟ Meeting, January 17-18th, 2012, Arlington, VA titled 

“Understanding Vulnerability: Towards a Framework on Adaptation Decision-Making” with key 
outcomes that included: 

 Establishing a common definition of resilience, adaptation, vulnerability, and risk to climate change 
in the context of complexity and uncertainty; 

 Clarified what is meant by vulnerability assessments, risk assessments, screening criteria, and other 
adaptation assessments; 

 Strengthened USAID‟s articulation of how adaptation to climate change is different from other 
development activities; 

 Developed and refined an analytic framework to guide adaptation decision-making; 
 Prepared and disseminated key results, recommendations and actions arising from the meeting; and 
 Completed and submitted the final meeting report to USAID for review. 

 
During the meeting, participants identified six priorities for future USAID meetings on climate change 
adaptation including:  

 Monitoring and evaluation of adaptation activities; 

 Prioritizing adaptation options using the best available science; 

 Bringing climate information into decision making tools;  

 Integrating uncertainty into adaptation and development planning; 

 Tools for integrating information and communication technology and “crowd sourcing” in climate 

change adaptation activities; and  

 Identifying the unique aspects of climate change adaptation.  

 
These meeting priorities will be followed up through future experts‟ meetings in Washington DC and in 
the field.  The 23 internal and external expert participants gave the workshop an average effectiveness 
rating of 92% (4.6 out of 5). 

 
2. At the request of Uganda USAID Mission, ARCC conducted pre- and desk-based assessments in 

preparation for country-wide vulnerability assessment to assist with portfolio review and to integrate 
adaptation interventions.  The assessments included: 
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 Review of literature briefs on agriculture, crop systems, the environment, and institutional analysis in 
preparation for the field assessment; 

 Drafted background briefs in preparation for the field assessment; 
 Developed the assessment framework and defined the assessment methodology and submitted to 

USAID for review; 
 Drafted a planning calendar and list of institutions to be interviewed in Uganda – submitted the 

materials to a local logistician in preparation for the field assessment; 
 Coordinated and planned other logistical aspects in preparation for the field assessment; 
 Submitted Vulnerability Assessment Scoping Mission Plan to USAID for review; and 
 Developed interview guide and interview response input system to be used during the field 

assessment. 
 
3. Held a series of ARCC working group meetings on Vulnerability Assessment Framework Design to 

further elaborate and refine vulnerability assessment methodologies for use by USAID; 
 Country-wide VA methodology meeting, February 2, 2012; 
 Draft VA review, February 16, 2012; 
 Uganda VA framework meeting, March 9, 2012; and 
 Uganda VA framework review, March 21, 2012. 

 
4. Held discussions with Angola Mission to identify climatic data for country-wide assessment and 

coordinated assistance in rescuing existing meteorological data (prior to 1975). This assistance included: 
 Generation of a dataset for the more recent period based on satellite and existing data; 
 Assistance with analysis to understand historical climate variability in Angola; and 
 A draft of initial set of questions to help investigate current capacities and needs of Angolan 

institutions regarding climate variability and change and the use of climate information. 
 
 

Benchmarks from the First Year ARCC work plan that were addressed during the 2nd Quarter include: 
 

 

TASK AREA 1:  Development of Vulnerability Assessment Methodology 

Benchmark  Benchmark Status  

Vulnerability Assessment background 
paper prepared and submitted to 
USAID 
 

“Background Paper on Vulnerability Assessment Methodology” completed and 
submitted to USAID for review. 

Vulnerability Assessment 
methodology developed for review 
and testing 

Vulnerability assessment approaches developed, include: 
 Crop Systems Approach 
 Livelihood Vulnerability Approach 

 

Experts Meeting on Vulnerability 
Assessments organized and facilitated  
 

Deliverables drafted and submitted to USAID include:  
 VA Framework Approach 
 VA Scoping Process 
 VA Scoping Questions  
 VA Methods/Tools Inventory 

 

Vulnerability Assessments Experts 
Meeting summary report submitted to 
USAID 
 
 

Was completed and submitted during 2nd Quarter 
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Vulnerability Assessments completed 
in 2 pilot countries in Africa 
 

 Uganda to be conducted in April, May and June 
 Malawi to be conducted in June, July and August  

Vulnerability Assessments completed 
in 1 pilot country in LAC 

 

Pilot country to be identified at LAC environment officers meeting in June in 
Ecuador and assessment to be completed in 4th quarter of project year 1.   

Vulnerability Assessments completed 
in 2 pilot sectors in Africa 

 

Agriculture sector vulnerability assessment to be completed in Uganda and 
Malawi.   

Vulnerability Assessments completed 
in 1 pilot sector in LAC 

TBD 

Report on field pilot country and 
sector assessments prepared and 
submitted to USAID 

 

Uganda report to be completed in 3rd Quarter 
Malawi report to be completed in 4th Quarter 

Revised country and sector 
assessment framework prepared and 
submitted to USAID 

 

To be completed in 4th Quarter 

ARCC Intervention Matrix (Iteration 
1) submitted to USAID and partners 
for review 

 

To be completed in 3rd Quarter 

 

TASK AREA 2: OUTREACH, TRAINING AND SUPPORT 

Activities that were completed under Task Area 2 include:  
 

1. A report on “Analysis of Climate Change Adaptation Networks and Institutions in Africa” was 
completed during the 2nd Quarter.  The report includes detailed spreadsheet database of African 
networks and institutions working on adaptation relevant issues and sectors.  The report database 
includes information on 241 organizations.  This will continue to be added to over the life of the 
project and may be repeated for Latin America during upcoming quarters.  
 
The report provides a framework for assessing the maturity of networks and institutions that may be 
recipients of USAID funding, either for efforts to build capacity of an organization or to work with 
organizations that have existing capacity to be effective local implementing partners.  The report 
provides preliminary recommendations on the organizations with the greatest capacity in East, West, 
South and Central Africa.  It explores the unique characteristics of information networks and 
platforms and indicators for their success.   

 
2. A number of outreach and networking meetings took place including participation by Sylwia Trzaska, 

ARCC Climate Scientist, in planning meetings with USAID and African Climate Policy Center and 
attendance by Dr. John Magistro, ARCC Vulnerability Assessment Specialist, at five professional 
seminars and meetings pertaining to vulnerability assessments and climate change adaptation.  

 
3. ARCC assisted in the organization of the AFR Climate Change Technical Officers‟ Meeting in Addis 

Ababa, Ethiopia, 27-29 February 2012.  Topics covered at the meeting included: 
 An update on the international UN climate change negotiations and USAID‟s approach; 
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 Emerging technical priorities in 
the region; 

 Training on addressing climate 
change vulnerabilities within the 
Feed the Future; portfolio and 
other food security investments; 

 Presentations by ARCC Climate 
Scientist, S. Trzaska, titled 
“Understanding Climate Change; 

 Projections in Africa” at AFR 
meeting and “Climate Variability 
and Change across the African 
Drylands” at WHO-TDR 
sponsored meeting. 

 
The meeting was attended by 33 USAID participants who gave the meeting an average rating of 87% (8.7 out 
of 10) for how effective they felt the meeting was to them personally.  ARCC‟s Climate Scientist and Chief of 
Party both also attended and supported this event. 
 
Benchmarks from the First Year ARCC work plan that were addressed during the 2nd Quarter include: 
 

 

TASK AREA 2:  Outreach, Training, and Support  

Benchmark Benchmark Status 

Training and outreach strategy 
developed and submitted to USAID  

To be completed in 3rd Quarter 

Three core climate change workshops 
organized and supported  

To be completed in 4th Quarter 

Adaptation networks background 
paper prepared and submitted to 
USAID 

Was completed and submitted in 2nd Quarter 

Adaptation and FTF training 
workshops conducted for USAID 

To be addressed in accordance with requests from USAID country 
missions in 4th Quarter. 

African Adaptation Network 
planning workshop organized and 
supported 

TBD 

African Adaptation Network Strategic 
Plan developed and submitted to 
USAID 

TBD 

Roster of African adaptation experts 
developed and submitted to USAID 

TBD 

Guidance and support provided to 
secretariat for African adaptation 
network 

TBD 

Support provided for African 
participation in Adaptation Futures 
Conference 

To be completed in 3rd Quarter 

  

Most AFR Climate Change Meeting participants 
commented on how they benefited from the 
meeting: 

 “Clear understanding of possible areas where climate 
change funds could be used.” 

“Understanding how to take a climate-smart approach to 
a variety of programming.” 
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TASK AREA 3: KNOWLEDGE DEVELOPMENT AND MANAGEMENT 

Activities that were completed under Task Area 3 include:  
 

1. The ARCC Communications Strategy was completed and submitted to USAID for review during the 
2nd Quarter.  The strategy clarifies the need to document the audiences of ARCC products in the 
Scope of Work, as well as provide guidance on key messages and guidance that ARCC products 
should be consistent with.  It encourages those developing scopes of work to consider how products 
will be disseminated across a number of media outlets, including seminars/workshops/trainings, in 
print, through audio-visual means, and integrated into tools.  It also highlights the need to track the 
use of and dissemination of ARCC products through monitoring and outreach activities. 
 

2. During the 2nd Quarter, a paper titled “Improving Vulnerability Assessment and Climate Change 
Adaptation by Applying Impact Assessment Processes – Ten Principles” was developed.  The paper 
identifies particular principles of impact assessments that may provide entry points for climate 
change adaptation in USAID‟s activities, and noted that the USAID Regulation 216 requires the use 
of impact assessment processes in USAID environmental procedures.  Particular principles of impact 
assessments that may provide entry points for climate change adaptation in USAID‟s activities 
include:  

 IA Screening and Scoping; 

 Refining the Baseline; 

 Addressing Alternative Adaptation Measures; 

 Helping to Ensure Equity; 

 Examining Potential Synergies Between Climate Change Adaptation and Mitigation; 

 Addressing Uncertainty; 

 Providing Confidence in the Analysis; 

 Strengthening Decision-making; 

 Providing Follow-up; and 

 Ensuring Transparency and Full Stakeholder Participation.  

 

The paper also encourages the use of local knowledge in decision making processes, and building the 
capacity of practitioners in impact assessment, strategic environmental assessment and cumulative 
effects assessment principles. 

 
3. An online database to store and review existing data and literature on climate change vulnerability 

and adaptation was developed during the 2nd Quarter.  The ARCC SharePoint platform for managing 
knowledge creation, includes: 

 Resource folders for storing background information at the country-level and managing ARCC 
operational and program outputs; 

 Workspace environment for collaboration with partners; and 
 A comprehensive bibliography of background research and data. 

 
Benchmarks from the First Year ARCC work plan that were addressed during the 2nd Quarter include: 
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TASK AREA 3:  Knowledge Development and Management  

Benchmarks Benchmark Status 

ARCC sub-grant program developed 
and advertised 
 

Grants Manager position was advertised and interviews were conducted. 
Candidate identified and annual salary request submitted to USAID for 
approval. First grantees to be identified in 3rd Quarter with grants to be 
distributed thereafter.  
 

Sub-grants provided to 7 research 
organizations  

Identification of potential grantees was started during 2nd Quarter and will be 
ongoing during 3rd and 4th Quarters.  

Report on vulnerability indicators 
relevant to FTF and adaptation 
submitted to USAID  

TBD 

Report on improved understanding 
of global climate models for decision-
making submitted to USAID 

TBD 

Report on economic tools for 
assessing impacts and adaptation 
costs submitted to USAID 

TBD 

Report on participatory processes for 
adaptive strategies decision-making 
submitted to USAID 

TBD 

Report on impact evaluation tools 
and biophysical/economic models 
submitted to USAID 

The report titled, “Improving Vulnerability Assessment and Climate 
Change Adaptation by Applying Impact Assessment Processes – Ten 
Principles” was completed and submitted to USAID during the 2nd Quarter. 

Innovation small grants provided to 
local research and community 
organizations 

First grants will be distributed in 4th Quarter 

Four technical reports on 
„intervention options‟ prepared and 
submitted to USAID  

To be started in 3rd Quarter and completed in 4th Quarter 

Seven fact sheets and information 
materials produced for distribution to 
USAID  

TBD 

  

TASK AREA 4: TECHNICAL SUPPORT TO USAID MISSIONS AND OPERATING UNITS 

 Activities that were completed under Task Area 4 include:  
  
Benchmarks from the First Year ARCC work plan that were addressed during the 2nd Quarter include: 
 

 

TASK AREA 4:  Technical Support to USAID Missions and Operating Units 

Benchmark Benchmark Status  

Analysis of USAID Adaptation 
Interventions completed 

Started in 3rd Quarter and expect significant progress in 4th Quarter 

Evaluation of Climate Risks to TBD 
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USAID programming completed 

Training and technical support 
provided to Africa missions (3 
activities) 

First vulnerability assessment will be conducted in 3rd quarter. Training 
and technical support expected to begin in 4th Quarter. 

Training and technical support 
provided to LAC missions (2 
activities) 

First vulnerability assessment to be completed in Ecuador in 3rd 
Quarter. Training and technical support expected to begin in 4th 
Quarter. 

 

PROJECT MANAGEMENT AND ADMINISTRATION  

The effort in the second quarter increased significantly from the last quarter and was largely focused on 
securing full time staff and consultants, reviewing outputs, and managing program operations.  Significant 
progress was made during the quarter in terms of developing the vulnerability assessment framework and 
methodologies, reviewing the background literature and vulnerability assessment methods, and conducting a 
desk-based assessment in preparation for the Uganda scoping mission.    
 
Specifically, the following key activities were completed during the 2nd Quarter: 
 

 Mobilized key personnel – Knowledge and Learning Manager and Operations Manager (Full-time), and 
Research Associate/Trainer (Part-time); 

 Organized and met with ARCC implementing partners (i.e. subcontractors); 
 Managed for outputs from subcontractors – ACDI/VOCA, CADMUS, CIESIN and the World 

Resources Institute (WRI); 
 Coordinated and mobilized experts for meetings: 1)  “Understanding Vulnerability: Toward a Framework 

on Adaptation Decision-Making” held from 17-18 January 2012 in Washington D.C, and  
2) AFR Climate Change Technical Officers‟ Meeting in Addis Ababa in February 27 – 29, 2012; 

 Held several strategic planning meetings with USAID and implementing partners to discuss strategies, 
develop priorities for ARCC implementation, and review progress; 

 Developed and submitted drafts of both the ARCC Communications Strategy and Performance 
Monitoring Plan (PMP) as well as a several other program outputs. 

 Submitted SOWs 
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3.0 FINANCIAL MANAGEMENT 

 
Project Expenditures As Part of Total Project Budget 

 

Category Total Expended to Date 

Total Direct Labor 
       -Salary and Wages $1,881,526 $153,153 

     -Fringe Benefits $694,848 $57,571 

     -STTA/Consultants  $1,391,491 $22,373 

Grants Under Contract  $2,000,000 $0 

Subcontracts  $3,417,069 $39,051 

Program Activity  Costs $119,576 $26,628 

Other Direct Cost $261,180 $62,744 

Travel, Transportation, and Per Diem $931,200 $38,781 

Equipment and Supplies $31,130 $28,209 

Indirect  Costs  $1,686,218 $123,275 

Fixed Fee $620,712 $27,134 

Total Estimated Cost-Plus Fixed Fee  $13,034,950 $578,919 
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4.0 MAJOR ACTIVITIES 

PLANNED NEXT PERIOD  

ARCC expects to initiate vulnerability assessments in at least two countries during the next quarter and to 
have a significant number of related activities, including: 
 

 
Activity Plan 

 
Task 
Areas 

Activities Lead ARCC Team 
Member/Partner 

Date/Month Output 

TA 1 A workshop to develop an adaptation intervention 
options matrix is expected to take place in April.  
The matrix will provide a structure for 
development practitioners to frame climate change 
impacts on agriculture, and narrow the realm of 
options for interventions into a manageable 
selection based on climate impacts and type of 
intervention.  The work will begin with the 
agriculture sector and will include two workshops 
to test the matrix of options approach within small 
practitioner groups to be completed during the 
upcoming quarter. 

Matt Sommerville April 23, 2012 Tools, 
Briefs 

TA 1 ARCC will begin Phase I of the Vulnerability 
Assessment (VA) in Uganda; this scoping mission 
aims to meet local partners, begin to collect 
quantitative and qualitative data and prioritize main 
VA objectives. 

Cary Farley April 9 – 27, 
2012 

SOW 

TA 1 Upon return from the scoping mission, ARCC will 
begin analysis of quantitative and qualitative data 
gathered, focus and continue literature review, 
finalize methods for Phase II of the VA and begin 
to identify adaptation interventions. 

John Magistro May 9 – 10, 
2012 

VA 

TA 1 Finalize planning and conduct Phase II (Field 
Research) of the Vulnerability Assessment in 
Uganda. 

Trish Caffrey June, 2012 VA Trip 
Report 

TA 1 Coordinate working group and coordinate 
meeting(s) to further elaborate and refine a 
vulnerability assessment methodology for ARCC. 

John Magistro TBD VA 
Framework 

TA 1 Initiate the literature review for the Vulnerability 
Assessment in Malawi. 

Elicia Blumberg April/May Background 
Review 

TA 1 Initiate planning for Vulnerability Assessment in 
Malawi: defining team; developing schedule; 
creating preliminary SOW.  

Cary Farley/Scott 
McCormick 

May Plan 

TA 1 ARCC will begin Phase I of the Vulnerability 
Assessment (VA) in Malawi; this scoping mission 

Scott McCormick June 10 – 25 SOW 
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aims to meet local partners, begin to collect 
quantitative and qualitative data and prioritize main 
VA objectives. 

2012 

     

TA 2 Provide technical and logistical support to LAC 
„Climate Change and Adaptation meeting in 
Ecuador 

Cary Farley June Meeting 
Report 

TA 2 Finalize training and outreach strategy and submit 
to USAID for approval. 

Elicia Blumberg 3rd Quarter Training 
Plan 

TA 2 Contingent on USAID feedback and approval, 
distribute background papers and technical 
resources from recent Quarters. 

Leif Kindberg 3rd Quarter N/A 

TA 2 Plan initial vulnerability assessment and adaptation 
training workshops. 

Elicia Blumberg TBD Training 
Plans 

     

TA 3 Identify, develop, and begin to implement three to 
five scopes of work including: health and climate 
change, integrating climate science into 118/119 
assessments, climate change and conflict, and 
adaptation. 

Matt Sommerville/ 
Consultants 

3rd Quarter SOWs 

TA 3 Produce technical papers and policy briefs re: 
climate change & governance; climate change & 
ecosystem management. 

WRI 3rd Quarter Policy 
Briefs 

TA 3 Produce technical papers and policy briefs re: Data 
Integration; Downscaling. 

CIESIN 3rd Quarter Policy 
Briefs 

TA 3 Identify knowledge management platform for 
sharing vulnerability and adaptation tools with in-
country partners. 

Leif Kindberg 3rd Quarter Program 
launch 

     

TA 4 As requested, provide technical support to 
USAID/Angola and GoA re: climate information 
and management 

CIESIN 3rd Quarter TBD 

TA 4 As requested, plan for vulnerability assessments 
and work with USAID Mission staff to: fine-tune 
VA methodological approach, initiate literature 
reviews, develop case studies, and develop 
partnerships with key stakeholders, (e.g. Senegal). 

ARCC Ongoing VAs 
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5.0 ANNEXES 

ANNEX 1: ARCC OUTPUTS

 
ARCC Operations Outputs ARCC Program Outputs 

Title/Activity Deliverable Status Title/Activity Deliverable Status 

1. ARCC Performance 
Monitoring Plan 
(PMP) 

Manual Draft 1. Understanding Vulnerability: 
Towards a Framework on 
Adaptation Decision-Making 

Report Draft 

2. ARCC 
Communications 
Strategy 

Manual Draft 2. Improving Vulnerability 
Assessment and Climate Change 
Adaptation by Applying Impact 
Assessment Processes – Ten 
Principles 

Report Draft 

3. ARCC Grants 
Management Manual 

Manual Draft 3. Analysis of Climate Change 
Adaptation Networks and 
Institutions in Africa 

Report Draft 

   4. Background Paper on 
Vulnerability Assessment 
Methodology 

Report Draft 
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ANNEX 2: PARTICIPANT LIST

 
 

 

 

 
 

Understanding Vulnerability:  

Towards a Framework on Adaptation Decision-Making 

January 17-18, 2012 
 

LIST OF PARTICIPANTS 

 

Name 

 

Title/organization  Email address 

   

1. Alex Apotsos Climate Change Advisor 

USAID 

 

aapotsos@usaid.gov 

2. Ana Bucher Climate Change Adaptation 
Specialist,  

Climate Change Unit, 
Environment Department 

World Bank 

 

abucher@worldbank.org 

3. Anna Farmer Project Manager 

Tetra Tech ARD 

 

anna.farmer@tetratech.com 

4. Anthony Mills Chief Executive 

C4 EcoSolutions 

 

anthony.mills@c4es.co.za 

5. Amber Marriott Siegel   Public Outreach Specialist 

Tetra Tech ARD 

amber.marriott@tetratech.com 
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Name 

 

Title/organization  Email address 

6. Bob Winterbottom Director, Ecosystem Services 
Initiative 

People and Ecosystems 
Program 

World Resources Institute 

 

rwinterbottom@wri.org 

7. Carmen Lacambra Director, Environmental Services 

Grupo Laera 

 

carmen@grupolaera.com 

8. Cary Farley Chief of Party, African and Latin 
American Resilience to Climate 
Change (ARCC), Tetra Tech 
ARD 

cary.farley@tetratech.com 

9. Christine  Pendzich Climate Change and Clean 
Energy Advisor 

USAID 

 

cpendzich@usaid.gov 

10. David Miller Agriculture and Adaptation 
Specialist for ARCC 

Consultant to ACDI/VOCA 

 

david.mccain.miller@gmail.com 

11. Christopher McGahey 
 

Senior Associate (Facilitator) 

Tetra Tech ARD  

chris.mcgahey@tetratech.com 

12. Del McClusky Managing Director, Environment 
and Energy 

DAI 

 

del_mccluskey@dai.com 

13. Ed Carr Climate Change Advisor 

USAID 

 

ecarr@usaid.gov 

14. Genevieve Maricle 
 

Climate Change Policy Advisor 

PPL/USAID 

 

gmaricle@usaid.gov 
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Name 

 

Title/organization  Email address 

15. Hadas Kushnir AAAS Science & Technology 
Policy Fellow 

Economic Growth, Environment 
& Agriculture Division 

USAID/Africa Bureau/Office of 
Sustainable Development 

 

hkushnir@usaid.gov 

16. Heather McCray Co-Director, Vulnerability and 
Adaptation Initiative 

World Resources Institute 

 

hmcgray@wri.org 

17. Jami Montgomery DCHA Climate Change 
Coordinator 

AAAS S&T Policy Fellow 

USAID/DCHA/PPM 

 

jmontgomery@usaid.gov  

18. Jenny Frankel-Reed 
 

Climate Change Specialist 

USAID 

 

jfrankel-reed@usaid.gov 

19. John Furlow Climate Change Specialist 

USAID 

 

 

jfurlow@usaid.gov 

20. John Magistro Vulnerability Assessment 
Specialist, African and Latin 
American Resilience to Climate 
Change (ARCC), Tetra Tech 
ARD 

 

john.magistro@tetratech.com 

21. Mark Shapiro Director of Monitoring and 
Evaluation 

MCC 

 

shapmail@yahoo.com 
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Name 

 

Title/organization  Email address 

22. Matt Sommerville ARCC Knowledge Management 
Lead 

Tetra Tech ARD 

 

 

matt.sommerville@tetratech.com 

23. Moffat Ngugi Climate Change Advisor  

USAID 

 

mngugi@usaid.gov 

24. Nisha Krishnan Associate, Impacts and 
Adaptation Group 

ICF International 

nkrishnan@icfi.com 

 

 

25. Peter Schultz Principal, Impacts and 
Adaptation Group 

ICF International  

 

pschultz@icfi.com 

26. Roger Gorham Transport Economist 

World Bank 

 

rgorham@worldbank.org 

27. Sandra Baptista Senior Staff Associate, Science 
Applications Division 

CIESIN 

 

sbaptista@ciesin.columbia.edu 

28. Scott McCormick Senior Technical Advisor 

Tetra Tech ARD 

 

scott.mccormick@tetratech.com 

29. Sylwia Trzaska Associate Research Scientist  

Climate Variability  

CIESIN  

 

syl@iri.columbia.edu 

30. Tegan Blaine Climate Change Advisor  

USAID 

tblaine@usaid.gov 
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Name 

 

Title/organization  Email address 

 

31. Timothy Finan Professor 

Bureau of Applied Research in 
Anthropology (BARA) 

School of Anthropology, 
University of Arizona 

 

finan@email.arizona.edu 

 

32. Tom Downing  CEO, Global Climate Adaptation 
Partnership 

Oxford Centre for Innovation 

 

tdowning.cc@gmail.com 

33. Virinder Sharma Climate Change Advisor  

DFID  Kenya 

 

V-Sharma@dfid.gov.uk 

34. Weston (Wes) Fisher Principal, International Group 
(Capacity for Impact 
Assessment and Management 
Practice) 

The Cadmus Group  

weston.fisher@cadmusgroup.com 
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