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INTRODUCTION 

During the past four years, it has been our honor to support an important USAID and 

international development goal of achieving greater impact, reach and sustainability through 

partnerships with the private sector.  It has also been our pleasure to work alongside a team of 

dedicated professionals at USAID's Global Partnerships Division (GP) within the Office of 

Innovation and Development Alliances (IDEA).  We are proud of all that we have accomplished, 

and look forward to achieving even more together in the future.  

   

It has been an eventful four years that witnessed the USAID Division being renamed three times 

from Global Development Alliances (GDA), to the Private Sector Alliance Office, and finally to 

Global Partnerships Division; this also included three different organizational structures and at 

least three different leaders. Other notable changes include two Chiefs of Party, from Linda 

Nemec to Gina Volynsky, and Courtney Roberts as interim Chief of Party in between.  Through it 

all, the project continually adapted to fit new strategies and create new goals to anticipate and 

serve the evolving needs of the Division.  Both internal and external party evaluations, as well as 

Performance Plans and Reports (PPRs), illustrated that we are performing well and remain 

focused on the client’s overall mission. 

 

This is the final report for the Dexis GDA Technical Services Support Contract, which supports 

the Global Partnership Division of IDEA in developing its vision and capacity to develop alliance 

building within the Agency through technical and strategy support. The first part is a summary 

of our accomplishments, some of the challenges we encountered, what we've learned, and our 

recommendations for the future.  The latter part of the report focuses on specific activities and 

accomplishments during the final six months of the project.  Further details about all activities 

and accomplishments of the project can be found in the previous six month reports. 

 

SUMMARY OF MAJOR ACCOMPLISHMENTS  

Table 1  
Areas of Dexis Event Management and Support 

Planning  • Coordinated initial conceptual design 

• Conducted needs assessments, interviews, surveys 

• Put together Work plans, schedules and task lists 

Marketing and Registration • Drafted and cleared Agency Notices and letters to Mission Directors 

• Set up and tracked online registrations 

•  Created marketing plans and coordinated with LPA on external event messaging 

• Created and managed event websites 
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Agenda, Speakers, & Materials • Drafted agenda and coordinated session development among team members 

• Identified speaker candidates, issued invitations, wrote talking points, and briefed 
panelists and moderators 

• Developed bio books, handouts, videos, graphics, signage, displays, exhibit guides 
and maps, and other materials 

Logistics • Led venue selection process and conducted site visits  

• Developed schedules, task lists, staffing plans, and designated, prepped and 
managed staff for registration, note-taking, and liaison 

• Coordinated video production and technical run-of—show 

• Organized evening receptions, marketplace exhibits, and networking sessions 

Follow-Up • Compiled and analyzed evaluations; conducted internal debriefs 

     

1. TRAINING 

 

From the outset, training of USAID staff as well as key internal and external stakeholders has 

been a fundamental priority of this project.  Even in the earliest days, the Dexis team worked 

closely with GP staff to conduct needs assessments, identify model programs, devise master 

slide decks, and generally lay the foundation for the creation of a core set of training products.  

The following is a summary of major accomplishments in the area of training and capacity 

building. 

 
5-DAY COURSE ON PUBLIC-PRIVATE PARTNERSHIPS AND GLOBAL ALLIANCES 

DEVELOPMENT  

A series of initiatives were aimed at providing much-needed information and skills development 

to those staff in the Agency who are tasked with building partnerships and engaging with the 

private sector.  Initial efforts focused on the development of modules and case studies for 

existing courses, such as the DC-based monthly Development Leadership Initiative (DLI) 

trainings.  Staff were also involved in exploring ways to address the training needs of what were 

then called “Alliance Officers.”  Although several potential training configurations were 

considered, it was soon determined that the priority should be a five-day course for Agency staff 

that emphasized knowledge, awareness, and skills development.  

 

The Dexis team was highly engaged in the production and delivery of what became known as 

the Public-Private Partnerships (PPP) and GDA course.  The project contributed to everything 

from curriculum design and training facilitation, to the ordering, production and assembly of 

training materials. 

 

An initial pilot was conducted in early 2011.  A subsequent and essentially new course was rolled 

out in June and continued until December 2012.  In the seven trainings course that took place 
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during that time period, the IDEA/GP team directly impacted approximately 244 participants. 

Additional trainings, using a slightly different configuration from the main course structure, were 

held in March 2013 and June 2013.  

 

By designing a comprehensive evaluation process in which participants could provide feedback 

at the end of each day of training and at the end of the course, Dexis was able to assist the 

IDEA/GP team in striving for continual improvement of the PPP/ GDA Training.  Overall, the 

trainings were very well received.  The average rating for the overall training experience ranged 

between very good (4) and excellent (5). 

 

The GP Team is currently reviewing how to re-constitute this training course in light of the 

development of other training and advisory service products that are coming online (for 

example, the PSE course outlined below).  

 
PRIVATE SECTOR ENGAGEMENT COURSE 

Building on the material in the PPP/GDA course, as well as other USAID courses on the topic, a 

new course design was started in the Spring of 2013; this course presents a new narrative 

around the subject of Private Sector Engagement and offer tools and techniques to a broad 

range of internal staff.  It involved not only GP team members, but also a core planning group 

consisting of representatives of BFS, E3, GH, DCA, and PCGA.  Dexis staff generated a course 

design document, a preliminary course outline, a work plan, and a list of key deliverables, and 

played a leading role in the design and development of all course materials, as well as delivery 

of one of the pilots.  Pilot trainings for the course have been held in Bangkok/RDMA and in El 

Salvador.  Subsequent revisions, as well as a schedule of additional offerings are now taking 

place. 

 
BASICS OF PARTNERSHIPS ONLINE COURSE 

GP directed Dexis to work with 

the QED Group LLC and its 

subcontractor to develop a 

course on the Basics of 

Partnerships.  It was originally 

envisioned as an internal 

offering and a pre-requisite for 

the five-day PPP and GDA 

course. However, it was later 

re-vamped and geared 

primarily toward an external 

audience.  After identifying that 

the true need was for an 

external-facing course to help 

potential partners better access and navigate working with USAID, the course design team 

undertook a comprehensive redesign of the course content and storyboards.  The team also 

coordinated closely with the course builders (QED and subcontractor Global Learning System) to 
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design a course with a look and feel appropriate for a sophisticated external audience.  Dexis 

staff coordinated multiple reviews and input processes to ensure a quality final product.  Once 

the course was developed, Dexis worked closely with USAID University and the Chief 

Information Officer’s (CIO) office to launch the course and to address long-term maintenance 

issues.  Elements of the online course, which is currently accessible on the USAID website, have 

been re-purposed for use in other contexts, and the course is also a recommended prerequisite 

for the internal Private Sector Engagement (PSE) course. 

 
IMPLEMENTER TRAINING 

From the earliest days of the project, one of the most in-demand training products was the one-

day course for DC-based USAID Implementers on PPPs and GDAs.  Held approximately once a 

quarter from March 2010 through September 2011, and co-led by GP, Dexis, and DAI staff, the 

course routinely drew audiences of 70+ implementers and often had a waiting list.  Dexis not 

only developed and updated the training, but also was responsible for registration and onsite 

logistics.  In September 2011, GP asked Dexis to suspend the Implementer Training in order to 

focus on other training and advisory service priorities.   

 
In March 2013, as part of a larger training and technical assistance visit, Dexis updated and co-

delivered a version of the Implementer training course to approximately 20+ implementers in 

Tbilisi, Georgia.  After that quick re-working of the Implementer Training course for delivery in 

Georgia, there was discussion of the need to further revise it and offer it anew.  In conferring 

with GP staff, key implementers, and others, Dexis staff identified that the course needs to have 

a common core set of materials, and include modules that directly relate to three different types 

of Implementers: (1) US-based; (2) local staff working for US Non-Governmental Organizations 

(NGOs); and (3) staff of local implementing organizations.  Also, material that addresses both 

beginner and advanced audience members should be considered.  Discussions were also held 

with IDEA/GP team members about reviving the training, and perhaps revising it to reflect the 

updates and nuances built into the 5-day partnership course and the PSE course.   
 

OTHER TRAINING AND CAPACITY BUILDING SUPPORT 

Over the life of the project, Dexis has provided support to the GP team in a variety of ways.  

Some highlights include the following: 

 

 In 2010, Mission Measurement developed a master training deck based on the White Paper 

they produced for the Office of Development Partners/Private Sector Alliances (PSA) Division 

on (Re)Valuing Alliances. They also revised this deck several times for PSA use with the 

Global Health team and in training conducted in Guatemala and Asia.  

 Also in 2010, Dexis drafted a competency model, called an Alliance Officer Competency 

Framework that was based on and expands the model developed for Economic Growth BS 

21 Officers focusing on competencies and key behaviors.  This model was developed in close 

consultation with USAID’s HR office and other key units within the Agency.  Dexis also made 

recommendations for how the competency is best learned—self-study, workshop, coaching, 

or practically completing projects. 
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 In 2012, Dexis developed a master spreadsheet and a comprehensive inventory of all GDA-

related training materials (on the J: Drive, at Dexis, and at DAI), including case studies, slide 

decks, photos, and videos. 

 In December 2012 and again in March 2013, Mission Measurement, Dexis’ subcontractor 

teamed with GP to present a one-day pilot course named Monitoring and Evaluation for 

Partnerships.  The material for the course was based in equal parts on Mission 

Measurement’s research and materials developed or repurposed by the GP team.  The 

audience for the course, which was solicited by GP, included a diverse group of participants 

with a wide variety of experience with partnerships, ranging from expert to novice level.  The 

Dexis-Mission Measurement team assisted with finalization of materials and preparations, 

delivered and/or attended training, reviewed evaluations and provided a summary, and 

recommended changes to the course based on evaluations.  Subsequently, much of the 

material was re-worked into the 5-day PPP and GDA course. 

 In late 2012 and early 2013, Dexis devised and presented some preliminary considerations 

for creating a training strategy that would be linked to GP’s strategic objectives and work 

plan.  Such a strategy would not only take a broad look at skills and competencies for a 

range of USAID staff, but would also develop a process for prioritizing and developing a 

“training suite” of products and services to a variety of GP stakeholders.  While a training 

strategy is still deemed a high priority by GP leadership, discussions have been deferred until 

after the Lab launch in order to reflect updated needs and demands for PSE-related training 

products and services.  
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2. EVENTS 

 

The Dexis team played a pivotal 

role in supporting every aspect of 

the planning and hosting of GP 

events, as well as helping GP take 

part in events hosted by others.  

Key aspects of support included: 

planning, marketing, registration, 

materials development, agenda 

design, speaker selection, session 

development, onsite logistics, and 

follow-up. 

 
ALLIANCE BUILDERS’ FORUM 2011  

Dexis assisted USAID’s Office of 

Development Partners/Private 

Sector Alliances (ODP/PSA) in 

organizing and managing the 

Alliance Builders Forum for 

overseas and DC-based alliance 

builders, held in July 2011.  Initially, 

an Administrator-hosted reception 

was to be part of this event; but, in 

mid-June, the Administrator 

decided to host a day-long 

Partnership Forum in October celebrating the 10th anniversary of GDAs.  

 

 

 
PARTNERSHIP FORUM (PPP WEEK 2011) 

As part of USAID’s 50th Anniversary, the Agency planned a Public-Private Partnerships Week on 

October 17-21, 2011 to highlight the mutual benefit that development and business have in 

establishing PPPs and to celebrate the 10th anniversary of the GDA program.  This was a high 

profile event for the Agency and Dexis assisted the IDEA/GP team in planning, setting the 

agenda, and preparing collateral materials for PPP Week.  For example, Dexis developed “Story 

Towers” featuring 18 GDAs and partnerships that were on display, along with a companion 

guide. Dexis also developed an interactive partnership map; conducted onsite video interviews; 

and coordinated with partners and implementers to set up interactive exhibits.  

 
GLOBAL DIASPORA FORUM (2011 AND 2013)  



GDA Technical Services Support Contract 

Final Report 

Page 7 

Dexis provided strategic support and communications for both the 2011 and the 2013 Global 

Diaspora Forums.  For example, the 2013 GDF was attended by 400 people, including 80 young 

professionals representing 54 organizations. Support provided by the project included lining up 

speakers and sponsors for the event; reporting on the feasibility of an 

open data component of the forum, attending and contributing to 

regular meetings with State Department; writing and clearing press 

releases and talking points; coordinating programming for components 

of the UN Conference; building an evening event for young 

professionals; and staffing the Forum—especially on the first day—by 

serving as “Voice of God,” staffing registration desk, answering 

logistical questions, placing signage, and distributing collateral.  

Additional support was provided by the Research function and is 

further described there.   http://diasporaalliance.org/global-diaspora-

forum/. 

 
ALLIANCE BUILDERS FORUM (2013) 

The team successfully planned, implemented and executed a second Alliance Builders Forum for 

the IDEA/GP team in July 2013.  Dexis assisted in all aspects, from initial conceptual design to 

onsite staffing to post-event follow-up and 

analysis.  Key features of the Forum in which 

Dexis played a vital role include: assisting in the 

development of the Prioritization Exercise; 

facilitating the invitation and briefing of all panel 

speakers; organizing the networking session with 

approximately 25 private sector representatives; 

coordinating the exhibit marketplace that 

featured more than 20 exhibitor organizations; 

identifying and managing video-taping of the 3-

day event; and organizing the evening reception 

that included approximately 200 invitees from government and the private sector. 

 
OTHER GP-HOSTED EVENTS 

The team spent a significant amount of time managing and implementing events related to 

strategic partnerships for IDEA/GP. Core event support activities included participating in 

planning meetings; developing workshop/panel proposals; compiling press, validator, and 

potential speaker lists; drafting media advisories and press releases; posting event news on 

IDEA/GP’s website; ghostwriting and clearing blog posts from key principals; drafting social 

media materials; staffing the events; developing and distributing collateral; managing invitation 

lists and RSVPs; and coordinating post-event follow-up.  Highlights include: 

 

Devex Impact Launch. The team worked closely with Devex to launch Devex Impact at Business 

for Social Responsibility’s (BSR) Annual Conference in New York City on October 26, 2012. The 

team was instrumental in securing Administrator Shah a speaking role at BSR, where he 

http://diasporaalliance.org/global-diaspora-forum/
http://diasporaalliance.org/global-diaspora-forum/
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announced Devex Impact before an audience of over 1,000 business, CSR, NGO and other 

private sector representatives. 

 

LGBT Partnership Launch.  Although the event faced a series of challenges to getting its final go-

ahead, the team was eventually able to support IDEA/GP in executing a successful launch on 

April 8, 2013, to this historic partnership. Nearly 250 people attended two briefing sessions and 

a reception hosted in the Ronald Reagan Building. (http://www.usaid.gov/news-

information/press-releases/usaid-announces-new-partnership-promote-lgbt-human-rights-

abroad) 

 
OTHER EVENT SUPPORT 

In addition to helping organize and host events, Dexis undertook a range of other event-related 

activities, including helping to ensure IDEA/GP was adequately represented at events hosted by 

other organizations. Examples of how Dexis provided support include; 

● Staffed booths showcasing the GP office at numerous conferences and workshops; 

● Wrote and cleared talking points and PowerPoint slide decks for panel presentations given 

by GP staff members at external conferences 

● Organized and attended various internal brown bags and webinars 

 

Also, Dexis helped organize the successful White House/USAID/State Department Private Sector 

Conference on Climate Mitigation in June 2010.  The team assisted in shaping the agenda and 

recruiting participants.  They researched global private sector adaptation strategies to provide 

background and guide the discussion, managed correspondence and secured attendance of 

over 40 attendees, facilitated two break-out sessions, managed the logistics of the conference, 

and wrote the first draft of the final report. The session contributed to USG understanding of 

how the private sector is adapting to climate change around the world and identified resources 

that USAID could leverage to benefit developing countries.  

 

3. COMMUNICATIONS 

 

Over the course of this contract, Dexis’s communications 

support to the contract expanded significantly, to the 

point that it became one of our team’s key value-add 

services.  The work itself also evolved during this time. 

Initially, the team’s communications products focused 

on print publications and regular communications like e-

newsletters. Later in the contract, we focused more 

heavily on event support, digital communications, and 

assisting GP partnership managers in launching 

partnerships and communicating their individual portfolios. 

 
EXTERNAL WEB PRESENCE 

http://www.usaid.gov/news-information/press-releases/usaid-announces-new-partnership-promote-lgbt-human-rights-abroad
http://www.usaid.gov/news-information/press-releases/usaid-announces-new-partnership-promote-lgbt-human-rights-abroad
http://www.usaid.gov/news-information/press-releases/usaid-announces-new-partnership-promote-lgbt-human-rights-abroad
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Dexis supported GP in creating and maintaining a robust presence on USAID’s external web 

platforms. This involved shepherding GP through multiple website updates and reorganizations 

and participating in initiatives like USAID Open, as well as the day-to-day of creating, updating, 

and promoting web content and monitoring site performance. We frequently collaborated with 

LPA, regional Bureau staff, and other contractors to ensure GP content was up-to-date and 

relevant. 

 
INTERNAL WEB PRESENCE 

To support the growth of an internal community of practice, Dexis created and maintained an 

internal website on USAID’s Intranet, which provided access to information such as Annual 

Program Statement (APS) templates, Tools for Alliance Builders, report outs on past events, 

information on upcoming events, and a team directory.  

 
PUBLICATIONS 

One of Dexis’ early successes was the creation of a special partnerships edition of Frontlines. It 

developed a pipeline of stories for the issues, worked with bureau communicators to develop 24 

partnership stories, and helped promote the publication.  

Dexis also created and updated Alliances in Action, a factsheet series featuring partnership 

success stories from throughout the Agency.  

 
● Updated Partnering with USAID: A Guide for Companies to include new links to USAID.gov 

and staff contacts. 

● Created (wrote, designed) new Technical Assistance Flyer for ODP/PSA and delivered to 

E&E Bureau for upcoming conference in Budapest. Distribute new Technical Assistance Flyer 

for ODP/PSA through various channels.  

● Developed 1 page checklist for Mission Directors on how they can support building 

alliances. 

 
PARTNERSHIP LAUNCHES 

Dexis provided ongoing support to GP in launching new team-owned partnerships and Global 

MOUS. This generally included drafting and clearing press releases, lining up photography, 

drafting talking points, issuing initiations, creating fact sheets, and liaising with USAID’s protocol 

office. Over the years, we have supported MOU signings with the following companies: 

Accenture, Cisco, Devex, Eastern Congo Initiative, Half the Sky Movement, IBM, Intel, Qualcomm, 

Skoll Foundation, Volvo, Walmart, Yunus Social Business, and partners on USAID’s first lesbian, 

gay, bisexual, and transgender (LGBT)-focused GDA. 

 
APS ROLLOUTS 

Dexis supported the development and execution of rollout strategies for the 2011, 2012, 2013, 

and 2014 GDA APS. This included drafting emails, blog posts, fact sheets, and website updates 

and coordinating with key stakeholders. 

 
SPEAKING OPPORTUNITIES & EVENT PRESENCE 
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Between September 2012 and November 2013, Dexis supported the GP team in sharing its 

expertise at more than ten high-level events, authoring eight blog posts, and being featured in 

five exclusive media interviews. 

In 2012, our team coordinated USAID Administrator Rajiv Shah’s invitation to keynote the 2012 

BSR Conference, an event that attracted over 1,000 business leaders. In addition to collaborating 

with partners to make this opportunity a reality, Dexis drafted the Administrator’s speech and 

used footage of the speech and the speech’s transcript to further engage external audiences 

around USAID’s messaging on partnering to end extreme poverty. 

We prepared talking points for the following: The Deputy Administrator’s attendance at the 

March 16, 2011 event on Partnerships and Global Opportunities at the Center for Strategic and 

International Studies (CSIS); Ricardo’s presence at the Global Entrepreneurship Congress hosted 

by the Kauffman Foundation in Rio de Janeiro, Brazil on March 18-21, 2013; Maura O’Neill’s 

keynote speech at the World Digital Congress in Dhaka, Bangladesh, on December 6, 2012; 

Claire’s participation in the 2012 International Lesbian and Gay Association (ILGA) World 

Conference in Stockholm, Sweden on December 10-12, 2012; and talking Points for Maura 

O’Neill at the Jordan-U.S. Business Forum on March 9, 2013 in Amman, Jordan.  

 
SOCIAL MEDIA 

In November 2013, Analyst Phil Pollman proposed and 

implemented a LinkedIn campaign to promote USAID’s work 

to support entrepreneurs and the Partnering to Accelerate 

Entrepreneurship (PACE) initiative that focused on USAID 

leaders’ first jobs. One post alone in this campaign received 

49,611 impressions, 64 likes and comments, and 245 clicks. Due to social media and online 

engagement such as this, PACE received over 100 applications, well over the team’s stated goal 

of 30 quality applications. 

 
PARTNERSHIP-SPECIFIC COMMUNICATIONS 

Managing existing partnerships can be challenging, especially given the depth and breadth of 

GP’s diverse partnership portfolio—which covers entrepreneurship, diaspora engagement, LGBT 

equality, women’s economic empowerment, and corporate engagement—and the demand from 

the Agency to make new deals.. This is why Dexis provided ongoing and as-needed 

communications support to GP-managed Global Development Alliances (GDAs). 

In 2012, USAID and the Skoll Foundation partnered to launch the USAID-Skoll Innovation 

Investment Alliance. Alison Fraser provides ongoing communications management to the 

partnership, generating common messaging for Skoll, USAID, and implementing partner Mercy 

Corps; she also supports the announcements of new grantees and conducts outreach, 

promoting this innovative new partnership model. 

Dexis supported the LGBT GDA from inception to implementation. The LGBT Partnership Briefing 

and Reception, that members of our team managed, attracted 225 participants, attracted 

engagement from Congressman David Cicilline, generated four articles in the press, reached 

approximately 318,651 Twitter followers, and facilitated dialogues amongst attendees facilitating 

further international LGBT human rights initiatives. Dexis is also engaged in an ongoing video 
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project to document this historic partnership and in designing a common communications 

strategy and messaging for the partners. 

 
REPRESENTING GP’S COMMUNICATIONS INTERESTS 

Dexis participated in a number of ongoing teams and workgroups to ensure that GP not only 

had access to the latest communications information, policies, and procedures, but that key GP 

messaging was integrated into larger Bureau and Agency communications efforts; these 

included the IDEA C3 Team, the IDEA Engagement Team, the Lab Launch Team, OEC 

communicators group, Legislative and Public Affairs’ (LPA) Strategic Communicators Group, and 

the Bureau for Policy, Planning, and Learning (PPL)-run Knowledge Management (KM) 

workgroup.  

 

4. DATA, RESEARCH, AND THOUGHT LEADERSHP 

 
USAID GLOBAL PARTNERSHIPS DATABASE 

In 2013, Dexis recognized the need to develop an internal, user-friendly Access database of all of 

USAID’s partnerships. We now regularly use this database to conduct searches and analyses to 

respond to requests for information from USAID leadership. In addition, we developed and are 

hosting an externally- facing online database that is ready for launch.  We compiled the data, 

populated the database, tracked all entries and errors, and scrubbed and analyzed incoming 

data to ensure the validity of the final product.  It currently houses over 1,600 partnerships. 

 
REPORT MEASURING THE VALUE OF ALLIANCES 

We designed a research scope of work and contracted with Mission Measurement to conduct 

research measuring the value of alliances. Dexis signed purchase orders and collaborated with 

Mission Measurement to revise and finish the final report, building a database of 70 alliances, 

gathering documentation, conducting in-depth interviews individuals involved in 22 alliances, 

and synthesizing findings. This report has become the basis for how the Center for 

Transformational Partnerships (CTP) illustrates the value the private sector can bring to USAID’s 

development work, and it was finally published on USAID's website this year. 

 

5. STRATEGY 

 

The project has consistently provided the Division with support in developing its strategy as its 

needs evolved with changes in its place within the agency, its own organization, leadership and 

shifts within the agency itself.  When the project began, the Chief of Party (COP) helped organize 

a series of strategy sessions.  Later, when new management arrived and a need for a community 

of practice was identified, the project team conducted a series of interviews together with sub-

contractors from BSR and DAI to determine the composition and needs of its various audiences.  

When Chris Jurgens, the current Division Chief assumed his position, the project team helped to 

conceptualize, organize and facilitate a strategy retreat for the Division. This was followed by a 
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series of strategy sessions that led to the development of the Division's indicators for the years 

ahead. Earlier last year, when the reorganization began to create USAID's Global Development 

Lab, project staff supported strategy development, particularly around communications and to 

some extent in problem sets. Most recently, the project has surveyed GP staff and is in the 

process of developing a retreat to take advantage of the opportunities presented by the newly 

formed Center for Transformational Partnerships of USAID's Global Development Lab. 

CHALLENGES ENCOUNTERED  

While this project successfully pushed USAID's private sector work forward, it was not without its 

challenges. The main challenges that were encountered during implementation were either 

related to the organization of USAID's Global Partnerships team or project within the greater 

Global Partnerships team.   

 
CHANGE IN LEADERSHIP 

The leadership of the Division changed three times throughout the contract. Each change led to 

a different strategy and vision on how the project would interact with the rest of the Global 

Partnerships team.  This caused challenges as it hindered progress that was made under the 

previous leader. 

 
STRATEGY VERSUS AD HOC 

This contract was meant to advance the strategy of USAID's engagement with the private sector 

and support its implementation; however, the Division has found it challenging to develop and 

follow a strategy, and was often the victim of immediate short term demands of the agency.  

This was passed on to the project, which was diverted from strategic and beyond the immediate, 

in the longer term more important priorities. This meant that despite what we thought were 

impressive accomplishments, we feel we could have done much more.   

 
ROLE OF THE PROJECT AND ITS STAFF WITHIN THE DIVISION 

Project staff was both its own team that had clear deliverables and management structure, as 

well as an embedded team within the Global Partnerships Division.  We attended many 

meetings, represented the Division, and worked alongside its team members.  On the one hand, 

this meant that our staff was well aware of the Division's needs and supported it even better 

and, at times, it fostered a collegial environment.  However, it also created a challenge because 

of the management structure in place, the COP and the Contracting Officer's. Representative 

(COR) would be circumvented, which caused issues with work allocation.  A number of time 

processes were put into place to try and ameliorate this, and it did help, but there was a need to 

start over with every major management or organizational change.  While some members of GP 

worked in a collegial manner and saw the project staff as part of a larger team, some saw 

themselves only as the client, and the project staff only as surge control, a pool of staff from 

which to draw.  This sometimes created a challenging work environment. 

 
ALLOCATION OF PROJECT RESOURCES 
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Traditionally, projects are part of a COR's portfolio and advance the overall goals of the COR's 

role and mission within the agency.  However, institutional support contracts, while managed by 

the COR, are there to advance the overall goals of a Division. This creates a set of clients for the 

resources represented by the project for which the COR becomes the gatekeeper. Throughout 

the life of the project there was a question by various GP/IDEA team members as to why and 

how project resources are allocated.  One way to deal with this was for the COP to receive 

strategic direction from the Division Chief, which included reviewing the annual work plan, and 

also prioritizing larger work flows. 

 
INTERNAL PROJECT CHALLENGES 

Most of the challenges experienced by the project were the result of the above external 

influences.  There were a number of staffing challenges, such as shift in client strategy which 

meant that some current staff members' skills were no longer a good match for the position.  

Project Management usually dealt with those challenges quickly, letting go of people when 

necessary, changing role descriptions and recruiting new ones. 

MAJOR EMERGING TRENDS 

 

Over the past four years, we have had the unique advantage of seeing the work of USAID in 

partnerships, particularly with the private sector from two vantage points at once, internal and 

external.  Due to our work with external partners in communications, research, and training, we 

are attuned to the emerging trends in this space.  Below are some of our observations and 

recommendations, first externally and then internally. 

 
EXTERNAL: FORMALIZATION OF THE PRIVATE SECTOR IN DEVELOPMENT 

USAID, Department for International Development (DFID), and other donors are looking at a 

broader variety of ways to engage the private sector; for example, UN consultation on the post-

2015 global development agenda included the private sector.  This means that USAID's 

engagement with the private sector needs to continue to become more systematic and deeper, 

continuing and growing the relationship management function, and having deeper 

conversations with the private sector that engage various parts of the agency including missions.  

The Lab through CTP should engage the private sector, possibly the Advisory Board of the LAB 

to contribute to their strategy as well as its implementation. 

 
EXTERNAL – THE GROWING ROLE OF THE PRIVATE SECTOR IN DEVELOPMENT 

Three years ago, we sub-contracted research from Mission Measurement to better understand 

the value that the private sector brings to development.  It became clear that their value is 

beyond cash and more so technology, skills, know-how, markets, and networks. This is finally 

becoming well- acknowledged by both development practitioners and the private sector itself, 

and was expanded through the shared value approach.  Interestingly, the private sector itself 

sees the value in development as they grow their own capabilities and often go at it alone.  

Consequently, the opportunity to work with the private sector continues to grow, and CTP can 
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continue to provide more and better targeted tools and training on how to work with the 

private sector. 

 
EXTERNAL – GROWING FIELD OF PRIVATE SECTOR ENGAGEMENT AND PARTNERSHIPS 

When USAID first partnered with the private sector, it was considered controversial; now it is an 

essential endeavor, recited by all major donors and multilateral organizations from DIFD and 

The Swedish International Development Cooperation Agency (SIDA), to the World Bank and the 

United Nations Development Programme (UNDP). This means that USAID was at the forefront of 

this relationship-building, creating more opportunities for collaboration with other organizations 

to improve the breadth and impact of development work with the private sector.  

 
EXTERNAL – NEED FOR DATA IS GROWING 

As the private sector role grows and public-private partnerships increase, there is a growing 

push to determine how to best monitor and evaluate the impacts both to have metrics and to 

further make the case for potential impact.  This is coupled with the Agency’s continued push for 

better and more consistent use of data and metrics.  There is still an important role that CTP can 

play in developing, piloting and socializing ways on measuring the value of partnerships on 

development. For example, to use the information to design better and more impactful 

partnerships and development interventions. 

 
EXTERNAL – NEED FOR LOCAL PARTNERSHIP PLATFORMS 

There are already a few large partnerships or platforms that bring together many large players 

who bring to bear their combined strength to tackle specific issues.  Now there is a call and an 

opportunity for local platforms that will help bring together government actors, donors, civil 

society and the private sector at a country or regional level to design, create, and collaborate on 

issues that are important to them. 

 
INTERNAL – THE USAID GLOBAL DEVELOPMENT LAB 

 

The Lab was launched in April 2014, at the time of the writing of this report.  There is much hope 

that the Lab will be a conduit for improving the way development is done, and in particular in 

partnering with the private sector to achieve development goals.  CTP will be looked at within 

the agency and on behalf of the Lab and the Agency as the thought leader, adviser, and 

convener around engagement with the private sector. 

 

RECOMMENDATIONS FOR FUTURE STRATEGIES 

 

Based on these trends, the following are recommendations for the Global Partnerships Division: 

 
RECOMMENDATION #1 – IMPROVE AND EXPAND OUTREACH TO THE PRIVATE SECTOR 

Global Partnerships is often the hub that connects the private sector with the rest of the agency.  

Consequently, there is a need to continue and expand outreach to the private sector; this means 
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communications products that target the private sector, speaking their language and addressing 

their needs.  An example of this is Devex Impact.  It is essential to continue building on the 

relationship management functions and structure, and to truly leverage the Corner Stone 

partners of the Lab and the emerging Advisory Board. 

 
RECOMMENDATION #2 – KNOWLEDGE MANAGEMENT  

The number of stakeholders in private sector engagement is growing quickly, and with them the 

demands for tools and platforms for information and collaboration.  To leverage and amplify the 

work that Global Partnerships staff does, a true knowledge management strategy and platform 

needs to be developed.  The time has passed when knowledge management was just about a 

web portal; it is now about building a community of practice and providing it with opportunities 

to interact, learn, exchange information and collaborate in person, online, through calls, and 

various other tools.  The Alliance Builders Forum (TAB) webinars, regular agency calls, and other 

communications tools, as well as the intranet could all foster and grow a community of practice. 

 
RECOMMENDATION #3 – BUILD THE CAPACITY OF GP STAFF AND AGENCY TO WORK WITH 

THE PRIVATE SECTOR 

Conduct a needs assessments and other analysis in order to set criteria for determining new 

training priority topic areas and corresponding products.  Follow this with the development of 

an overall training strategy that could be linked to related staff capacity needs and requirements 

as set by Human Resources and other relevant parts of the Agency. Then, design and build 

training and knowledge-sharing products that meet selected criteria and fit within an overall 

strategy.  

 
RECOMMENDATION #4 - COLLABORATE WITH OTHER META ORGANIZATIONS AND 

MULTIPLIERS 

Seek new opportunities to engage internal and external individuals with USAID through an 

active community of practice, whether through additional offerings on Devex Impact, new 

engagements with organizations like Business Fights Poverty and BSR, or events like a proposed 

Private Sector Engagement Week (Section 2a). 

 
RECOMMENDATION #5 – WAIVE THE FLAG – STRATEGIC AND EXPANDED 

COMMUNICATIONS 

The newly formed USAID Global Development Lab and the growing interest in partnerships with 

the private sector means there is much opportunity for GP to do even more and also higher 

level work in this field. However, there is also a threat that it will get crowded out and lost.  

Consequently, it is imperative for GP to develop a strategic communications plan that will tout 

its success and the importance in this growing area.  This should include an annual publication, 

regular events such as the Alliance Builders Forum, and PPP week, as well as using other media 

such as online, social media, and most importantly, connecting them all together. 

 
RECOMMENDATION #6 – BE A THOUGHT LEADER 

CTP needs to re-engage a research agenda, so that thought research delivers results the team 

can use to make their work more efficient and effective and establishes GP as a thought leader 

within the Lab, the agency, and externally.  It should provide comprehensive services that span 
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question identification, knowledge collection, research, authoring, final product distribution, and 

finally, the resulting generation of new questions. By focusing on a comprehensive research 

agenda, not only can GP provide answers to today’s pressing questions, but ensures those 

answers reach the people who need them and anticipate the questions of tomorrow. 

 


