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1. Task Order Overview 

1.1. Description of the Project 
The project aimed at upgrading 2.15 km of the Biddu Beit Anan Road. The road is a two-lane 
main road that connects the town of Biddu with the community of Beit Anan through the town 
of Al Qubeibieh in the Governorate of Jerusalem. The existing roadways suffer from deteriorated 
surfaces due to extended lack of maintenance and repair. However, with the saving from the 
original BOQ quantities, the scope of work was extended to include reconstructing  the 2.335 Km 
road stretch that connects Biddu Beitanan passing by Al Qubeibel, and rehabilitating (milling and 
overlay) 1.188 Km of Biddu’s  main entrance.  
The scope of work consists of excavation works, embankment filling, pavement layer 
construction, installation of storm water drainage systems, installation of safety features 
(signage, road marking, cat eyes, handrails and guardrails), concrete gravity walls, retaining walls 
and any other items needed to complete the project.  
 
1.2. Project General Information 

Project Name: Biddu Beit Anan Road 
Indefinite Quantity Contract No.: AID-294-I-13-00002 
Task Order No.: AID-294-13-00009 
Award Date: September 18, 2013 
NTP Date: October 23,2013 
Contract Value: USD 1,646,425.00 
BOQ Line Item Amount: USD 1,346,425.0 
Day Work Amount: USD 300,000 
Modified BOQ Line Item: USD 1,642,658.55 
Modified Day Work Amount: USD 3,766.45 
Start Date Of Construction 
Activity: 

December 22, 2013 

Contractual Period Of 
Performance: 

210 Days (From October 23, 2013 to May 20, 2014) 

Modified Period of Performance: 252 Days (From October 23, 2013 to July 01, 2014) 
Contractual End Date: May 20, 2014  
Modified Contractual End Date: July 01, 2014 
Actual Completion Date: July 01, 2014 
Project Location (Area and 
governorate): 

The project is located in Jerusalem Governorate in Area B, 
except for  340 meters which are located in Area C ; between 
stations (1+780) and (2+060). 
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1.3. Project Key Map 
 

 

 

1.4. Revised Scope of work: 
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1.5. Project Dashboard Status 
 

 

Contract Elapsed Time as of 
July 01, 2014 [%] 100 % 

Planned Percentage of Completion 
through July 01 -  2014 [%] 100 % 

Actual Percentage of Completion 
through July 01 -  2014 [%] 100 % 

Float (Days) 0 
 

2. Safety 
2.1. Traffic and Safety Management 

No traffic control plans were submitted during the reporting period. 
The construction area was totally closed using New Jersey Concrete Barriers except 
for local residents and emergency vehicles, as per the contract requirements. The 
identified detours are still in use. 
 

2.2. Safety Meetings 
Safety issues were discussed during all progress meetings, both CMC and USAID 
conducted periodic visits to the construction site to check safety measures. The total 
numbers of toolbox meetings conducted are four. The below table summarized the 
details of the four toolbox meetings: 
 
 
 

Contract Elapsed
Time as of

 July 01, 2014

Planned
Percentage of

Completion
July 01, 2014

Actual Percentage
of Completion
July 01, 2014

100.00% 100.00% 100.00% 

BDU 
BDU
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No. Toolbox 
meeting 

No. 

Date Conducted 
by 

Topics 

 
 

1 

 
 
13-00009-
BDU-C-E-
001 

 
 
Jan. 05, 
2014 

 
 
Salem Abo 
Rafe’e – 
Safety 
Officer 

1. The entire group should wear PPEs. 
2. Discuss the general requirements for 
safety during the excavation. 
3. Constant attention of the equipment 
when driven at work site. 
4. Communication directly with 
ambulances and emergency center in case 
of emergency cases. 

 
 
 
 

2 

 
 
 
 
13-00009-
BDU-C-E-
002 

 
 
 
 
Jan. 26, 
2014 

 
 
 
 
Wael Ashy – 
QCM  

1. The entire group should wear PPEs. 
2. Discuss the general requirements for 
safety during the excavation. 
3. Discuss how to help children and 
students to cross the construction area. 
4. Review of safety weaknesses observed 
during the last period. 
5. Constant attention of the equipment 
when driven at work site. 
6. Communication directly with 
ambulances and emergency center in case 
of emergency cases. 

 
 
 

3 

 
 
 
13-00009-
BDU-C-E-
003 

 
 
 
Feb. 10, 
2014 

 
 
 
Salem Abo 
Rafe’e – 
Safety 
Officer 

1. The entire group should wear PPEs. 
2. Describe worker’s and employer’s 
responsibilities regarding PPEs. 
3. Discuss how to reduce risks of injury 
during work. 
4. Constant attention of the equipment 
when driven at work site. 
5. Communication directly with 
ambulances and emergency center in case 
of emergency cases. 

 
 
 
 
 
 

4 

 
 
 
 
 
 
13-00009-
BDU-C-E-
004 

 
 
 
 
 
 
March 20, 
2014 

 
 
 
 
 
 
Salem Abo 
Rafe’e – 
Safety 
Officer 

1. The entire group should wear PPEs. 
2. Discuss the general requirements for 
safety during executing the work 
activities. 
3. Discuss how to help children and 
students to cross the construction area. 
4. Review of safety weaknesses observed 
during the last period. 
5. Constant attention of the equipment 
when driven at work site. 
6. Communication directly with 
ambulances and emergency center in case 
of emergency cases. 
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7. Review the safety requirements 
deemed necessary for work to be 
performed during the next period. 

 
 
 
 
 
 
 
 
 

5 

 
 
 
 
 
 
 
 
 
13-00009-
BDU-C-E-
004 

 
 
 
 
 
 
 
 
 
May 05, 
2014 

 
 
 
 
 
 
 
 
 
Salem Abo 
Rafe’e – 
Safety 
Officer 

1. Wearing PPEs. 
2. Discuss the general requirements for 
safety during work activities. 
3. How to help children and students to 
cross the construction area. 
4. Constant attention of the equipment 
when driven at work site. 
5. Review of safety weaknesses observed 
during the last period. 
6. Review the safety requirements 
deemed necessary for work to be 
performed during the following period. 
7. Communication directly with 
ambulance and emergency center in case 
of emergency. 
8. Flagmen have to be always alert and 
keep the road opened during the day 
work for police and emergency. 
 

 
 

2.3. Accident Status 
None reported during this reporting period. 
 

2.4. Notice of Unsafe Condition 
None reported during this reporting period. 
 
2.5. Safety Conclusion 

The revised version of the Safety Plan was totally followed during the reporting 
period, all CMC and USAID instructions were followed and no accidents were 
reported. 
Approved safety equipment (PPE) were purchased and submitted to the construction 
site periodically, distributed to all workers and worn by the workforce and oversight 
team.  
 

3. Environmental Compliance 
The approved Environmental Monitoring and Mitigation Plan – one of the required pre-
construction submittals was totally followed during the reporting period. No 
environmental issues were observed during this reporting period. 
To provide dust control, a water tank was located on site and periodically spread water 
over the dusted areas several times a day. Access to houses and businesses is 
maintained throughout construction via ramps. 
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4. Traffic Control Measures 

All required and approved detours were provided during the reporting period. Flagmen 
were positioned at their places during the day and the road stretch from St. (1+650) to 
St. (2+300) was totally closed except for emergency vehicles. 
 

5. Community Outreach 
None reported during this reporting period. 
 

6. Gender Action Plan 
During this reporting period, the same actions regarding the Gender Action Plan are still 
ongoing. These actions are as follows: 
6.1. One female engineer was hired under this task order during the reported period, 

she acted as an office engineer. 
6.2. Female restroom was constructed on the site. 
6.3. The site has been made accessible to female visitors and employees. 
 

7. Security Coordination Meetings 
SAK provided one security guard who is stationed at Biddu Beit Anan primary site office. 
 

8. Meetings 
One Bi-Weekly Progress Meeting was held at the site office on June 05, 2014. The 
meeting discussed safety and environment, quality, progress of work, new gravity wall at 
St. (1+980), submittals, financials, reporting, and other issues. Meeting minutes were 
distributed and approved by all parties. 
 

9. Site Visitors 
The following table shows the site visitors during this reporting period: 
Date Time Representative Representing Remarks 

June 05, 2014 09:00 Sonia Massis USAID To check the progress of work and 
to attend the bi-weekly progress 
meeting. 

June 05, 2014 09:00 Karim Husari Black and Veatch To check the progress of work and 
to attend the bi-weekly progress 
meeting. 

June 05, 2014 13:00 Walid Aboudi Black and Veatch To Check shop drawings 
June 10, 2014 09:00 Salem abo Eid BDU Local Council To determine the location of 

curbstone at St. 2+000 
June 16, 2014 09:00 Hourig 

Deldelian 
USAID To check progress of work, safety 

and quality procedures 
June 16, 2014 09:00 Adnan Safi Black and Veatch To check progress of work, safety 

and quality procedures 
June 16, 2014 09:00 Dr.Dawood 

Qawasmi 
Black and Veatch To check progress of work, safety 

and quality procedures 
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June 19, 2014 09:00 Sonia Massis USAID To check progress of work, safety 
and quality procedures 

June 19, 2014 09:00 Karim Husari Black and Veatch To check progress of work, safety 
and quality procedures 

June 23, 2014 09:00 Sonia Massis USAID To check progress of work, safety 
and quality procedures 

June 23, 2014 09:00 Karim Husari Black and Veatch To check progress of work, safety 
and quality procedures 

June 23, 2014 09:00 Karim Husari Black and Veatch To check progress of work, safety 
and quality procedures 

 
June 23, 2014 

 
09:00 

 
Mohammad 
Adawi and 

Other Engineers 
from MoPWH 

 
MoPWH 

 
To check progress of work, safety 
and quality procedures 

June 30, 2014 09:00 Sonia Massis USAID To participate in the final 
walkthrough and acceptance of 
the project 

June 30, 2014 09:00 Adnan Safi Black and Veatch To participate in the final 
walkthrough and acceptance of 
the project 

June 30, 2014 09:00 Karim Husari Black and Veatch To participate in the final 
walkthrough and acceptance of 
the project 

June 30, 2014 09:00 Rasha Arafeh Black and Veatch To participate in the final 
walkthrough and acceptance of 
the project 

June 30, 2014 09:00 Hamzeh Battat Black and Veatch To participate in the final 
walkthrough and acceptance of 
the project 

June 30, 2014 09:00 Shahrazad Al-
Ayaydeh 

Black and Veatch To participate in the final 
walkthrough and acceptance of 
the project 

June 30, 2014 09:00 Mohammad 
Adawi 

MoPWH To participate in the final 
walkthrough and acceptance of 
the project 

 
10. Material and Equipment Delivered on Site 

10.1. Materials delivered to site: Construction materials such as concrete B-200, B-250 
and B-300, base course, single size aggregate, curbstone, asphalt, paints, asphalt,  
handrails, guardrails, traffic signs, cat eyes, Theoflex 600 and steel reinforcement 
were delivered to the project site for construction purposes – For more 
information please refer to ANNEX A. 
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10.2. Equipment on Site: Two excavators (JCB), trucks, grader, 25 Ton roller, water 
tanks, 8 Ton roller, asphalt machines and other equipment were used in the 
construction activities – For more information please refer to ANNEX A. 

10.3. No procurement activities were done during this reporting period. 
 

11. Progress and Scheduling 
During this reporting period, all construction activities were completed (except the 
punch list items), and the project was successfully completed and handed over to the 
MoPWH on June 30, 2014. 

 
12. Activities During this Reporting Period 

During this reporting period, the work continued in preparing and submitting the 
construction submittals. The following is a summary for the activities done during the 
reporting period: 
12.1. Shuttering, reinforcement and casting concrete works for gravity wall from St. 

(2+080) to St. (2+110) RHS continued and were completed on June 09, 2014. 
12.2. Shuttering, reinforcement and casting concrete works for gravity wall from St. 

(1+815) to St. (1+855) RHS continued and were completed on June 09, 2014. 
12.3. Painting works for curbstone from St. (0+000) to St. (2+310) was started on June 

01, 2014 and was completed on June 30, 2014.  
12.4. Base course leveling, compaction, reinforcement and casting concrete B-250 for 

the remaining parts of sidewalks from St. (0+070) to St. (1+650) started on June 01, 
2014 and were completed on June 10, 2014. 

12.5. Supply and construction works for curbstone from St. (1+635) to St. (2+150) 
started on June 02, and were completed on June 23, 2014.   

12.6. Supplying, spreading, leveling and compaction works for base course layer from 
St. (1+860) to St. (2+070) started on June 02, 2014 and were completed on June 12, 
2014. 

12.7. Installation works for handrails started on June 02, 2014 and was completed on 
June 21, 2014. 

12.8. Adjustment works for manholes from St. (0+950) to St. (3+370) started on June 02, 
2014 and was completed on June 21, 2014. 

12.9. Excavation, supply and construction works for stonewall from St. (1+950) St. 
(1+970) LHS started on June 03, 2014 and were completed on June 20, 2014. 

12.10. Installation works for guardrails from St. (0+032) to St. (1+875) started on June 03, 
2014 and was completed on June 26, 2014. 

12.11. Installation works for speed humps started on June 03, 2014 and was completed 
on June 15, 2014. 

12.12. Leveling, watering and compaction works for subgrade layer from St. (2+070) to 
St. (2+150) started on June 07, 2014 and were completed June 08, 2014. 
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12.13. Shuttering, reinforcement and casting concrete B-250 works for steps and 
parapets from St. (1+370) to St. (1+465) started on June 08, 2014 and were 
completed on June 10, 2014. 

12.14. Excavation, shuttering, reinforcement and casting reinforced concrete B-250 for 
retaining wall from St. (1+975) to St. (1+985) started on June 09, 2014 and were 
completed on June 18, 2014. 

12.15. Shuttering, reinforcement and casting reinforced concrete B-250 for parapet over 
retaining wall from St. (1+975) to St. (1+985) started on June 16, 2014 and were 
completed on June 23, 2014. 

12.16. Shuttering, reinforcement and casting concrete works for parapet from St. 
(2+070) to St. (2+078) started on June 10, 2014 and were completed on June 15, 
2014. 

12.17. Supply and build works for stonewall from St. (1+960) St. (1+990) LHS started on 
June 09, 2014 and were completed on June 22, 2014. 

12.18. Leveling, watering and compaction works for subgrade layer from St. (1+820) to 
St. (1+880) started on June 10, 2014 and were completed June 11, 2014. 

12.19. Base course leveling, compaction, reinforcement and casting concrete B-250 for 
sidewalks from St. (2+000) to St. (2+150) started on June 11, 2014 and were 
completed on June 16, 2014. 

12.20. Shuttering, reinforcement and casting concrete works for parapets from St. 
(1+815) to St. (1+855) started on June 16, 2014 and were completed on June 15, 
2014. 

12.21. Apply asphalt layer for access road entrance at St. 0+750 RHS were completed on 
June 14, 2014. 

12.22. Supplying, spreading, leveling and compaction works for base course leveling 
layer from St. (2+100) to St. (2+160) started on June 14, 2014 and were completed 
on June 15, 2014. 

12.23. Spreading MCO from St. (1+650) to St. (2+240) was completed on June 15, 2014. 
12.24. Supply and install traffic signs from St. (0+000) to St. (2+230) started on June 15, 

2014 and was completed on June 30, 2014. 
12.25. Supplying, spreading and compacting works for 50 mm thick first layer bituminous 

wearing course from St. (1+630) to St. (2+240) works were completed on June 16, 
2014. 

12.26. Shuttering, reinforcement and casting concrete works for parapets from St. 
(0+963) to St. (0+967) RHS was done on June 22, 2014. 

12.27. Spread bituminous tack coat (RC2) at determined places from St. 1+620 to St. 
2+310 were completed on June 24, 2014. 

12.28. Filling concrete expansion joints for sidewalks with Thio-Flex 600 material from St. 
(0+000) to St. (2+000) started on June 17, 2014 and complete on June 30, 2014. 
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12.29. Repairing works for fair face concrete surfaces for gravity walls and parapets from 
St. (0+265) to St. (2+110) started on June 17, 2014 and complete on June 30, 2014. 

12.30. Supplying, spreading and compacting works for 50 mm thick second layer 
bituminous wearing course from St. (1+618) to St. (1+950) works were completed 
on June 25, 2014. 

12.31. Supplying, spreading and compacting works for 50 mm thick second layer 
bituminous wearing course from St. (1+950) to St. (2+300) works were completed 
on June 28, 2014. 

12.32. Painting works for asphalt from St. (0-100) to St. (2+300) started on June 28, 2014 
and was completed on June 30, 2014. 

12.33. Installation works for cat eyes from St. (0-100) to St. (2+300) started on June 29, 
2014 and was completed on June 30, 2014. 

12.34. Delivering and installing the permanent sign was done on June 29, 2014. 
12.35. Final walk-through by the inspection and acceptance committee (USAID, MoPWH 

and BV) was done on June 30, 2014. 
12.36. Project handover to the MoPWH was done on June 30, 2014. 

 

13. Planned Activities for Next Month 
The following are the main activities planned for next reporting period: 
13.1. Completing the punch list items by July 06, 2014. 
13.2. Prepare and submit final payment. 
13.3. Prepare and submit final report. 
13.4. Demobilization. 
13.5. Prepare and submit as – built drawings. 

 

14. Indicator No. 01 – Number of Kilometers of Transportation Infrastructure Rehabilitated 
Through the USAID Assistance 
Target value = 2.15 Km 
 Number of kilometers constructed previously = 0 Km 
Number of linear meters of interior and connecting roads constructed during this reporting 
period = 2,335 Lm. 
Number of linear meters of interior and connecting roads milled and overlayed during this 
reporting period = 1,188 Lm. 
Total  number of linear meters of interior and connecting roads constructed, overlayed , 
milled or resurfaced = 3,523 Lm. 
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15. Indicator No. 02 – Manpower Generated – Days of Employment 

Previous target value = 4000 Man – Days. 
New target value = 5400 Man – Days.  
The increase in target value is due to the new variation order and new time extension OF 
the project.  
Employment generated previously = 4443 Man – Day, segregated to 264 Female – Days 
and 4176 Male – Days. 
Employment generated this reporting period = 810 Man – Days, segregated to 26 
Female – Days and 758 Male – Days. 
Total cumulative employment generated to date = 5254 Man – Days, segregated to 290 
Female – Days and 4964 Male – Days. 
All information are based on the daily reports and meet the five quality standards. 
All information are up to date and accurate. 
For details, please refer Annex H. 
 

16. Working / Non – Working Days 
During this reporting period, four non–working days occurred, all of them were official 
holidays (Fridays).  
 

Month No. of WD No. of Non WD 
October, 2013 8 1 
November, 2013 25 5 
December, 2013 20 11 
January, 2014 26 5 
February, 2014 24 4 
March, 2014 25 6 
April, 2014 26 4 
May, 2014 24 7 
June 30 – July 01, 
2014 

27 4 

 Total 204 47 
17. Site Memos 

Five site memos were issued from contractor to CMC during the current reporting 
period, while nine site memos were issued from CMC to contractor. – For details, please 
refer to Annex D, Site Memo Log. 
 

18. Inspection Requests 
Several inspection requests were issued during this reporting period – For details, please 
refer to Annex E, Inspection Request Log. 
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19. Quality Control and Test Results 

The Quality Control Plan (QCP) includes the proposed quality control program that 
should be followed during the construction phase, including the forms of recording the 
quality control operations, organization chart, control activities, testing, administration 
of the system for onsite and offsite work, submittal procedures, materials, three phase 
inspection system, and documentation procedures. 
 
Testing: 
During the reporting period, 32 tests were done – For details, please see the below 
table: 
Test Reports Log: 

Test Report 
No. 

Description Date Test Result 

TM 14-082 
TM 14-083 
TM 14-086 

Asphalt Test 3/4” Max Aggregate June 02,2014 Pass 

TC-14/477/A 
TC-14/391/B 

 
Concrete Compressive Strength 

 

June 02,2014 Pass 

TFD 14-181 
TFD 14-209 

Modified Proctor & Density of Soil Test June 08,2014 Pass 

TB 14-183 Soil Aggregate material test June 08,2014 Pass 
TC-14/409/B 
TC-14/208/B 
TC-14/418/B 

 
Concrete Compressive Strength 

 

June 08,2014 Pass 

TC-14/487/A 
TC-14/493/A 
TC-14/400/B 

 
Concrete Compressive Strength 

 

June 08,2014 Pass 

TM 14-089 Asphalt Test 3/4” Max Aggregate June 10,2014 Pass 
TC-14/509/A 
TC-14/519/A 
TC-14/430/B 

 
Concrete Compressive Strength 

 

June 10,2014 Pass 

TC-14/554/A 
TC-14/547/A 
TC-14/546/A 
TC-14/467/B 

 
Concrete Compressive Strength 

 

June 17,2014 Pass 

TC-14/516/A Concrete Compressive Strength June 17,2014 Pass 
TFD 14-194 
TFD 14-223 

Modified Proctor & Density of Soil Test June 17,2014 Pass 

 
TC-14/529/A 
TC-14/537/A 
TC-14/524/A 

 
Concrete Compressive Strength 

 

 
June 17,2014 

 
Pass 
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TFD 14-226 Density of Soil Test June 17,2014 Pass 
TB 14-195 Soil Aggregate material test June 17,2014 Pass 

TFD 14-239 Density of Soil Test June 18,2014 Pass 
TC-14/477/B 
TC-14/602/A 
TC-14/589/A 
TC-14/463/B 

 
Concrete Compressive Strength 

 

June 22,2014 Pass 

TC-14/493/B 
TC-14/487/B 
TC-14/612/A 

 
Concrete Compressive Strength 

 

 
June 24,2014 

 
Pass 

TM 14-104 
TM 14-105 

Asphalt Test 3/4” Max Aggregate June 26,2014 Pass 

TC-14/509/B 
TC-14/621/A 

 
Concrete Compressive Strength 

 

 
June 29,2014 

 
Pass 

TC-14/529/B 
TC-14/519/B 
TC-14/516/B 
TC-14/524/B 

 
Concrete Compressive Strength 

 

June 29,2014 Pass 

 
20. Submittals 

During the reporting period, ten pre-construction submittals were issued, 24 quality 
control submittals were issued, and 7 construction submittals were issued – For details, 
please refer to Annex F, Submittals Log. 

21. Request for Information 
No requests for information were issued during this reporting. 
 

22. Transmittals 

S/No. Description Submitting 
Date 

 
 
 
 
 
 

TRS-13-00009-(E-C)-088 

1. DJR’s – From May 28 to June 01, 2014. 
2. Shop drawing for road painting from St. (0+000) to 
St. (1+200). 
3. Shop drawing for road painting from St. (1+200) to 
St. (1+600). 
4. Modified proctor testing report & Density of soil in 
place test report from St. (2+150) to St. (2+310). 
5. Shop drawing for gravity wall from St. (2+085) to 
St. (2+110) RHS. 
6. Concrete compressive strength for gravity wall at 
St. (1+630) RHS and gravity wall from St. (1+984) to 
St. (1+998) LHS and gravity wall from St. (2+007) to St. 
(2+029) LHS – 28 days. 

 
 
 
 
 
 
June 02, 2014 
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TRS-13-00009-(E-C)-089 

1. DJR – For June 02, 2014. 
2. Shop drawing for gravity wall from St. (1+815) to 
St. (1+855). 
3. Thermoplastic paint. Item No. 5.03 
4. Cat-Eyes IRIFIEX , Item No. 5.03 

 
 
June 03, 2014 

TRS-13-00009-(E-C)-090 1. Environmental check list for May, 2014.  June 03, 2014 
 

TRS-13-00009-(E-C)-091 
1. DJR – For June 03 & June 04, 2014. 
2. Traffic signs and cat eyes. 
3. Galvanized steel traffic poles 3” 

 
June 05, 2014 

N/A 1. Request for Equitable Adjustment June 10, 2014 
 
 
 
 
 
 
 
 

TRS-13-00009-(E-C)-092 

1. DJR’s – From June 05 to June 09, 2014. 
2. Shop drawing for road painting from St. 

(0+000) to St. (1+200). 
3. Concrete compressive strength for parapet 

from St. (2+044) to St. (2+080) LHS – 7 days & 
for gravity wall from St. (1+984) to St. (1+988) 
RHS – 28 days. 

4. Modified proctor testing report & Density of 
soil in place test report from St. (1+800) to St. 
(2+100). 

5. Concrete compressive strength for GW from 
St. (1+984) to St. (1+998) & for sidewalks from 
St. (1+540) to St. (1+630) LHS & St. (1+510) to 
St. (1+560) RHS & St. (1+350) to St. (1+400) 
LHS – 28 days. 

6. Concrete compressive strength for GW from 
St. (2+080) to St. (2+110) & for Parapet from 
St. (2+029) to St. (2+070) LHS – 7 Days & for 
sidewalks St. (1+410) to St. (1+450) LHS & St. 
(1+410) to St. (1+500) RHS – 28 days. 

7. Concrete compressive strength for GW from 
St. (2+080) to St. (2+110)- 7 days & for GW 
from St. (1+815) to St. (1+855) RHS – 7 Days & 
for parapet from St. (2+007) to St. (2+028) LHS 
– 28 days. 

 
 
 
 
 
 
 
 

June 11, 2014 

 
 
 
 
 
 
 

TRS-13-00009-(E-C)-093 

1. DJR’s – From June 10 to June 16, 2014. 
2. Asphalt mix ¾” max. Aggregate size at from St. 

(2+700) to St. (2+450) LHS&RHS and for access 
road from (2+450) to St. (2+350). 

3.  Concrete compressive strength for GW from 
St. (1+815) to St. (1+855) & for Parapet from 
St. (1+500) to St. (1+504) LHS –28 Days & for 
sidewalks St. (1+635) to St. (1+700) LHS-7days. 

4. Concrete compressive strength for GW from 
St. (2+080) to St. (2+110) & for GW from St. 
(1+815) to St. (1+855) LHS -7days. 

 
 
 
 
 
 
 

June 18, 2014 
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5. Modified proctor test and density of soil test. 
6. Concrete compressive strength for GW from 

St. (2+080) to St. (2+110) & for GW from St. 
(1+815) to St. (1+855) LHS & for sidewalks 
from St. (0+800) to St. (1+500) RHS -7days. 

7. Density of soil test for sub-grade material 
sidewalks from St. (1+820) to St. (1+880). 

8. Base course comprehensive test from St. 
(1+830) to St. (2+150). 

 
TRS-13-00009-(E-C)-094 

1. DJR – For June 17, 2014. 
2. Steel reinforcement material and test results. 
3. Galvanized steel traffic poles 3”. 
4.Revised time schedule & narrative report 

 
June 18, 2014 

TRS-13-00009-(E-C)-095 1. Base course comprehensive test from St. (1+630) 
to St. (1+830) 

June 19, 2014 

 
TRS-13-00009-(E-C)-096 

1. DJR – For June 18, 2014. 
2. Shop drawing for retaining wall from St. (1+975) to 
St. (1+985). 

 
June 22, 2014 

 
TRS-13-00009-(E-C)-097 

1. DJR – For June 19 to 22, 2014. 
2. Shop drawing for painting road from St. (1+200) to 
St. (1+600). 

 
June 23, 2014 

 
 

TRS-13-00009-(E-C)-098 

1. Density of soil test for sub-grade material from St. 
(2+030) to St. (2+150). 
2. Concrete compressive strength for parapet from St. 
(2+044) to St. (2+080) & for parapet from St. (1+978) 
to St. (1+985) -7days. 

 
 

June 24, 2014 

 
TRS-13-00009-(E-C)-099 

1. DJR – For June 23 to 24, 2014. 
2. Shop drawing for painting road from St. (1+600) to 
St. (2+150). 

 
June 25, 2014 

 
 
 
 
 
 
 

TRS-13-00009-(E-C)-100 

1. DJR – For June 25 to 27, 2014. 
2. Concrete compressive strength for retaining wall at 
St. (1+975) – 7 days & for GW from St. (2+080) to St. 
(2+110) -28days. 
Concrete compressive strength for GW from St. 
(2+080) to St. (2+110) -28 days & for parapet from St. 
(2+029) to St. (2+070) LHS -7days. 
Concrete compressive strength for parapet at St. 
(1+970) LHS & for parapet from St. (2+029) to St. 
(2+070) LHS & for GW from St. (2+080) to St. (2+110) 
-7days. 
3.Thiofles 600 material to be applied to joints 
between 5&50 mm 
 
4. Asphalt mix ¾” max. Aggregate size at from St.     
(0-100) to St. (0+950). 

 
 
 
 
 
 
 

June 29, 2014 
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TO-13-00009 (BDU)-June 2014, Construction Progress Report 
 
23. Payments 

Payment number (5) was submitted during this reporting period on June 04, 2014 with a 
total amount of USD 361,122.37, while the accrued amount through July 01, 2014 is USD 
434,013. 
 

24. Variation Orders 
No variation orders were issued during this reporting period. 
 

25. Variation Order Requests 
No variation order requests were issued during this reporting period. 
 

26. Obstacles and Challenges 
One of the major obstacles faces the construction period is the coordinating between 
the locals, shops owners and the local councils and between the local councils 
themselves. Many disputes between Al Qubeibeh local councils and Biddu local councils 
negatively affected the progress of work regarding building curbstones after St. (1+650). 
The major changes in the decision regarding installation of new gravity walls is another 
obstacle faces SAK during the reporting period, one stone wall from St. (1+960) to St. 
(1+990) LHS was built and demolished and rebuilt in another alignment is an example of 
obstacles faces SAK during the reporting period. 
Despite the encountered challenges, the project is successfully completed on time. 
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27. Progress Photos 

 
Compaction test for asphalt layer at St. (0-050) LHS 

 
Guardrail at St. (0+750) RHS 
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Watering for base course layer works at St. (1+850) LHS 

 
Fence and steel gate at St. (0+470) LHS 
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Leveling of base course at St. (1+750)  

 
Painting of curbstone at St. (0+850) LHS 
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Compaction of asphalt layer at St. (1+780) 

 
Painting of asphalt at St. (1+000) 
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Cleaning of asphalt at St. (1+520) 

 
Spreading of asphalt layer at St. (2+050) 
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Casting concrete B-250 for sidewalks at St. (1+650) LHS 

 
Compaction of base course layer at St. (2+010) 
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Cleaning of asphalt at St. (2+040) 

 
Expansion joints works for sidewalks at St. (0+750) LHS  
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Painting works for curbstone at St. (0+850) LHS 

 
Project Permanent Sign  
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St. (0+160) – Final View  

 
St. (0+300) – Final View 

28 | P a g e  
 



TO-13-00009 (BDU)-June 2014, Construction Progress Report 
 

 
St. (0+480) – Final View 

 
St. (0+600) – Final View 
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St. (0+980) – Final View 

 
St. (1+680) – Final View 
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Permanent Sign 

 
St. (1+850) – Final View 
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St. (2+100) – Final View 

 
St. (2+080) – Final View 
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Annexes 
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Annex A - Materials- Equipment 
Receiving Log 
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Materials Delivered on Site: 
Item Description Quantity Location 

2.02 a,b Base Course 1290 Ton Sidewalks and Roads 
4.07 b Concrete B-250 145 Cu.M For sidewalks and parapets 
4.19 Concrete B-200 2.5 Cu.M For stonewalls 
4.08 a Concrete B-200 128 Cu.M GWs 
4.12 a Dry Concrete Mix 14 Cu.M Curbstone foundation 
4.12 a Concrete B-200 6 Cu.M Curbstone backing 
4.08 a Single Size Aggregate 210 Ton Backfilling of Gravity Walls 
3.03 b Asphalt ¾ “ 903 Ton 1+618 to 2+300 and speed 

humps 
NA Concrete B-300 2.5 Cu.M For adjusting manholes 
4.12 a,b Tambour Paint 414 Liter For curbstone 0+000 0+950 
5.03 c Concrete B-200 9 For Hand rail 0+120 to 0+250 
 Hand rails 130 L.M  
5.0 Galvanized steel poles 150 L.M For traffic signs 
3.01 MCO 8 Ton 1+650 to 2+240 
NA Thio-flex 600 12 packages For concrete expansion joints 
NA Permanent sign  1 At 1+710 LHS 

 
Equipment on Site: 

Description Quantity Hours 
Wheel Loader 1 224 
Excavator (JCB) 3 221 
Water Tank 1 187 
Roller 8 Ton 1 111 
Asphalt wheel roller (10 Ton) 1 40 
Asphalt rubber roller (25 Ton) 1 48 
Asphalt finisher 1 24 
Plate compactor 1 52 
Trucks 5 255 
Grader 1 48 
Crane 1 8 
Roller (25 Ton) 1 95 
Asphalt saw 1 34 
Asphalt spreader 1 8 
MCO tank 1 8 
RC2 tank 1 10 
Painting machine 1 8 
Painting pick up 1 8 
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Annex B - Detailed Time Schedule 
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Activity ID Activity Name Original

Duration

Actual

Duration

BL Project 
Start

BL Project 
Finish

Actual 
Start

Actual Finish BL Project
Total Cost

Actual Total
Cost

Remaining
 Duration

Performance
% Complete

Total
Float

Calendar

Revised CPM MayRevised CPM May 180 156 23-Oct-13 01-Jul-14 23-Oct-13 $1,602,994 $1,271,977 24 73.24% 0

MilestonesMilestones 180 53 23-Oct-13 01-Jul-14 23-Oct-13 $0 $0 24 0% 0

General MilestonesGeneral Milestones 180 0 23-Oct-13 01-Jul-14 23-Oct-13 $0 $0 0 0% 0

MILE-01 Notice to Proceed (NTP) 0 0 23-Oct-13 23-Oct-13 $0 $0 0 100% USAID 6-days

MILE-11 Project Completion 0 0 01-Jul-14 $0 $0 0 0% 0 USAID 6-days

Intermediate MilestonesIntermediate Milestones 177 53 23-Oct-13 26-Jun-14 23-Oct-13 $0 $0 21 0% 3

MILE-03 Start Mobilization 0 0 23-Oct-13 23-Oct-13 $0 $0 0 100% USAID 6-days

MILE-05 Start Pre Construction Submittals 0 0 23-Oct-13 24-Oct-13 $0 $0 0 100% USAID 6-days

MILE-16 Start Construction Submittals 0 0 20-Nov-13 11-Dec-13 $0 $0 0 100% USAID 6-days

MILE-56 Start construction work(Ground Breaking) 0 0 18-Feb-14 22-Dec-13 $0 $0 0 100% USAID 6-days

MILE-04 Finish Mobilization 0 0 23-Nov-13 05-Jan-14 $0 $0 0 100% USAID 6-days

MILE-46 Start Post-construction Submittals 0 0 26-Jun-14 $0 $0 0 0% 4 USAID 6-days

MILE-66 Finish construction work 0 0 26-Jun-14 $0 $0 0 0% 4 USAID 6-days

MILE-06 Finish Pre-construction Submittals 0 0 29-May-14 $0 $0 0 0% 29 USAID 6-days

MILE-26a Finish of Construction Submittals 0 0 29-May-14 $0 $0 0 0% 29 USAID 6-days

Coordination WorksCoordination Works 28 58 23-Oct-13 01-Dec-13 20-Nov-13 09-Feb-14 $0 $0 0 0%

A1000 Coordination Work with Israel and other parties 34 51 23-Oct-13 01-Dec-13 20-Nov-13 09-Feb-14 $0 $0 0 100% USAID 6-days

Mobilization Sec 01505Mobilization Sec 01505 20 49 23-Oct-13 19-Nov-13 29-Oct-13 05-Jan-14 $51,292 $51,292 0 100%

MOB-04 Engineers & Contractors Field Offices 5 22 14-Nov-13 19-Nov-13 29-Oct-13 24-Nov-13 $0 $0 0 100% USAID 6-days

MOB-01 Insurances & Security Premiums 1 25 23-Oct-13 23-Oct-13 01-Nov-13 01-Dec-13 $0 $0 0 100% USAID 6-days

MOB-03 Contractors storage yards 10 10 23-Oct-13 03-Nov-13 10-Nov-13 21-Nov-13 $0 $0 0 100% USAID 6-days

MOB-07 Mobilize Equipment and IT Facilities 5 37 14-Nov-13 19-Nov-13 11-Nov-13 05-Jan-14 $0 $0 0 100% USAID 6-days

MOB-05 Site Condition Surveys 16 14 23-Oct-13 10-Nov-13 17-Nov-13 02-Dec-13 $0 $0 0 100% USAID 6-days

MOB-06 Establish Safety Programs 12 14 23-Oct-13 05-Nov-13 17-Nov-13 03-Dec-13 $0 $0 0 100% USAID 6-days

MOB-02 Project Signs 3 6 11-Nov-13 13-Nov-13 25-Nov-13 02-Dec-13 $0 $0 0 100% USAID 6-days

MOB-08 Temporary Construction Facilities 11 1 04-Nov-13 16-Nov-13 30-Nov-13 30-Nov-13 $51,292 $51,292 0 100% USAID 6-days

SubmittalsSubmittals 179 156 23-Oct-13 01-Jul-14 23-Oct-13 $0 $0 21 0% 3

Preconstruction SubmittalsPreconstruction Submittals 82 90 23-Oct-13 13-Feb-14 23-Oct-13 26-Feb-14 $0 $0 0 0%

PRE-SUB-15 Bank guarantee 4 2 23-Oct-13 27-Oct-13 23-Oct-13 25-Oct-13 $0 $0 0 100% USAID 6-days

PRE-SUB-15.5 Bank guarantee approval 12 29 28-Oct-13 10-Nov-13 25-Oct-13 28-Nov-13 $0 $0 0 100% USAID 6-days

PRE-SUB-17 Key Personnel 5 2 23-Oct-13 28-Oct-13 02-Nov-13 04-Nov-13 $0 $0 0 100% USAID 6-days

PRE-SUB-01 Submittals Schedule 5 25 23-Oct-13 28-Oct-13 03-Nov-13 02-Dec-13 $0 $0 0 100% USAID 6-days

PRE-SUB-17.5 Key Personnel approval 12 8 29-Oct-13 11-Nov-13 04-Nov-13 13-Nov-13 $0 $0 0 100% USAID 6-days

PRE-SUB-02 30-Day Schedule 2 2 23-Oct-13 24-Oct-13 04-Nov-13 05-Nov-13 $0 $0 0 100% USAID 6-days

PRE-SUB-02.5 30-Day Schedule approval 12 4 26-Oct-13 07-Nov-13 05-Nov-13 10-Nov-13 $0 $0 0 100% USAID 6-days

PRE-SUB-11 Subcontractors profile 12 1 23-Oct-13 05-Nov-13 09-Nov-13 10-Nov-13 $0 $0 0 100% USAID 6-days

PRE-SUB-11.5 Subcontractors profile approval 12 1 06-Nov-13 19-Nov-13 10-Nov-13 11-Nov-13 $0 $0 0 100% USAID 6-days

PRE-SUB-08 Engineer's Field Offices, Equip. & Service 7 1 23-Oct-13 30-Oct-13 15-Nov-13 17-Nov-13 $0 $0 0 100% USAID 6-days

PRE-SUB-05 60 Day Operation Plan 2 2 23-Oct-13 24-Oct-13 15-Nov-13 17-Nov-13 $0 $0 0 100% USAID 6-days

PRE-SUB-14 Dilapidation Survey 10 1 23-Oct-13 03-Nov-13 15-Nov-13 17-Nov-13 $0 $0 0 100% USAID 6-days

PRE-SUB-18 Office layout 5 1 23-Oct-13 28-Oct-13 15-Nov-13 17-Nov-13 $0 $0 0 100% USAID 6-days

PRE-SUB-05.5 60 Day Operation Plan approval 12 3 26-Oct-13 07-Nov-13 17-Nov-13 20-Nov-13 $0 $0 0 100% USAID 6-days

PRE-SUB-08.5 Engineer's Field Offices, Equip. & Service approval 12 1 31-Oct-13 13-Nov-13 17-Nov-13 18-Nov-13 $0 $0 0 100% USAID 6-days

PRE-SUB-14.5 Dilapidation Survey approval 12 3 04-Nov-13 17-Nov-13 17-Nov-13 20-Nov-13 $0 $0 0 100% USAID 6-days

PRE-SUB-18.5 Office layout approval 12 1 29-Oct-13 11-Nov-13 17-Nov-13 18-Nov-13 $0 $0 0 100% USAID 6-days

PRE-SUB-03 Project Signs 4 1 23-Oct-13 27-Oct-13 19-Nov-13 20-Nov-13 $0 $0 0 100% USAID 6-days

PRE-SUB-03.5 Project Signs approval 12 4 28-Oct-13 10-Nov-13 20-Nov-13 25-Nov-13 $0 $0 0 100% USAID 6-days

PRE-SUB-09 CPM Construction Schedule (Baseline) 12 36 23-Oct-13 05-Nov-13 20-Nov-13 15-Jan-14 $0 $0 0 100% USAID 6-days

PRE-SUB-04 Quality Control Plan & testing laboratory 4 25 23-Oct-13 27-Oct-13 22-Nov-13 29-Dec-13 $0 $0 0 100% USAID 6-days

PRE-SUB-06 Environmental Mitigation and Monitoring Plan 4 1 23-Oct-13 27-Oct-13 23-Nov-13 24-Nov-13 $0 $0 0 100% USAID 6-days

PRE-SUB-06.5 Environmental Mitigation and Monitoring Plan approval 12 3 28-Oct-13 10-Nov-13 24-Nov-13 27-Nov-13 $0 $0 0 100% USAID 6-days

PRE-SUB-10 Safety Plan 12 11 23-Oct-13 05-Nov-13 24-Nov-13 08-Dec-13 $0 $0 0 100% USAID 6-days

PRE-SUB-07.5 Traffic Plan approval Segment A 12 6 06-Nov-13 19-Nov-13 26-Nov-13 03-Dec-13 $0 $0 0 100% USAID 6-days

PRE-SUB-07 Traffic Plan Segment A 12 5 23-Oct-13 05-Nov-13 26-Nov-13 02-Dec-13 $0 $0 0 100% USAID 6-days

PRE-SUB-12 General construction method statement 10 21 23-Oct-13 03-Nov-13 27-Nov-13 28-Dec-13 $0 $0 0 100% USAID 6-days

PRE-SUB-12.5 General construction method statement approval 12 6 04-Nov-13 17-Nov-13 28-Nov-13 05-Dec-13 $0 $0 0 100% USAID 6-days

PRE-SUB-01.5 Submittals Schedule approval 12 15 29-Oct-13 11-Nov-13 02-Dec-13 23-Dec-13 $0 $0 0 100% USAID 6-days

PRE-SUB-10.5 Safety Plan approval 12 8 06-Nov-13 19-Nov-13 08-Dec-13 18-Dec-13 $0 $0 0 100% USAID 6-days

PRE-SUB-16 List of Permits and Licenses 5 11 23-Oct-13 28-Oct-13 11-Dec-13 31-Dec-13 $0 $0 0 100% USAID 6-days

PRE-SUB-13 Construction Risk Management Program 5 35 23-Oct-13 28-Oct-13 16-Dec-13 17-Feb-14 $0 $0 0 100% USAID 6-days

PRE-SUB-13.5 Construction Risk Management Program approval 12 6 29-Oct-13 11-Nov-13 17-Dec-13 30-Dec-13 $0 $0 0 100% USAID 6-days

PRE-SUB-04.5 Quality Control Plan & testing laboratory approval 12 10 28-Oct-13 10-Nov-13 29-Dec-13 19-Jan-14 $0 $0 0 100% USAID 6-days

Oct Nov Dec Jan Feb Mar Apr May Jun
Qtr 4 Qtr 1 Qtr 2
2013 2014

Notice to Proceed (NTP)

Start Mobilization

Start Pre Construction Submittals

Start Construction Submittals

Start construction work(Ground Breaking)

Finish Mobilization

Finish Pre-construction Submittals

Finish of Construction Submittals

09-Feb-14 A, Coordination Works

Coordination Work with Israel and other parties

05-Jan-14 A, Mobilization Sec 01505

Engineers & Contractors Field Offices

Insurances & Security Premiums

Contractors storage yards

Mobilize Equipment and IT Facilities

Site Condition Surveys

Establish Safety Programs

Project Signs

Temporary Construction Facilities

26-Feb-14 A, Preconstruction Submittals

Bank guarantee

Bank guarantee approval

Key Personnel

Submittals Schedule

Key Personnel approval

30-Day Schedule

30-Day Schedule approval

Subcontractors profile

Subcontractors profile approval

Engineer's Field Offices, Equip. & Service

60 Day Operation Plan

Dilapidation Survey

Office layout

60 Day Operation Plan approval

Engineer's Field Offices, Equip. & Service approval

Dilapidation Survey approval

Office layout approval

Project Signs

Project Signs approval

CPM Construction Schedule (Baseline)

Quality Control Plan & testing laboratory

Environmental Mitigation and Monitoring Plan

Environmental Mitigation and Monitoring Plan approval

Safety Plan

Traffic Plan approval Segment A

Traffic Plan Segment A

General construction method statement

General construction method statement approval

Submittals Schedule approval

Safety Plan approval

List of Permits and Licenses

Construction Risk Management Program

Construction Risk Management Program approval

Quality Control Plan & testing laboratory approval

Revised CPM May Biddu Beit Annan Road Time Schedule Saqqa & Khoudary General Contracting Co- Planning Department

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary Page 1 of 5 TASK filter: All Activities

© Primavera Systems, Inc.



Activity ID Activity Name Original

Duration

Actual

Duration

BL Project 
Start

BL Project 
Finish

Actual 
Start

Actual Finish BL Project
Total Cost

Actual Total
Cost

Remaining
 Duration

Performance
% Complete

Total
Float

Calendar

PRE-SUB-16.5 List of Permits and Licenses approval 12 0 29-Oct-13 11-Nov-13 31-Dec-13 02-Jan-14 $0 $0 0 100% USAID 6-days

PRE-SUB-09.5 CPM Construction Schedule (Baseline) approval 12 3 06-Nov-13 19-Nov-13 15-Jan-14 21-Jan-14 $0 $0 0 100% USAID 6-days

PRE-SUB-07.1 Traffic Plan Segment B 2 1 29-Jan-14 30-Jan-14 26-Jan-14 27-Jan-14 $0 $0 0 100% USAID 6-days

PRE-SUB-07.2 Traffic Plan Segment B Approval 12 3 29-Jan-14 13-Feb-14 27-Jan-14 29-Jan-14 $0 $0 0 100% USAID 6-days

PRE-SUB-07.3 Traffic Plan Segment C 1 1 01-Feb-14 01-Feb-14 20-Feb-14 20-Feb-14 $0 $0 0 100% USAID 6-days

PRE-SUB-07.4 Traffic Plan Segment C Approval 5 5 02-Feb-14 06-Feb-14 20-Feb-14 26-Feb-14 $0 $0 0 100% USAID 6-days

Construction SubmittalsConstruction Submittals 159 136 20-Nov-13 01-Jul-14 20-Nov-13 $0 $0 4 0% 20

Shop DrawingsShop Drawings 159 132 20-Nov-13 01-Jul-14 26-Nov-13 $0 $0 4 0% 20

Concrete WorksConcrete Works 92 60 20-Nov-13 27-Mar-14 07-Dec-13 01-Mar-14 $0 $0 0 0%

CON-SUB00 Preparation and Submit Gravity Walls From 0+260 to 0+295 shop drawing 2 2 20-Nov-13 21-Nov-13 07-Dec-13 09-Dec-13 $0 $0 0 100% USAID 6-days

CON-SUB01 Approval of Gravity Walls From 0+260 to 0+295 shop drawing 18 11 23-Nov-13 15-Dec-13 09-Dec-13 23-Dec-13 $0 $0 0 100% USAID 6-days

CON-SUB02 preparation & submit Gravity Wall From 0+410 to 0+440 shop drawing 2 3 20-Nov-13 21-Nov-13 29-Dec-13 06-Jan-14 $0 $0 0 100% USAID 6-days

CON-SUB03 Approval of Gravity Walls From 0+410 to 0+440 shop drawing 18 0 23-Nov-13 15-Dec-13 06-Jan-14 07-Jan-14 $0 $0 0 100% USAID 6-days

CON-SUB60 Approval of Stone Walls From 0+300 to 0+365 shop drawing submittal 18 2 23-Nov-13 12-Dec-13 13-Jan-14 15-Jan-14 $0 $0 0 100% USAID 6-days

CON-SUB120 Preperation & submit Gravity Wall From 0+400 to 0+411 1 9 01-Feb-14 01-Feb-14 19-Jan-14 01-Feb-14 $0 $0 0 100% USAID 6-days

CON-SUB130 Approval Gravity Wall From 0+400 to 0+550 1 31 01-Feb-14 01-Feb-14 19-Jan-14 01-Mar-14 $0 $0 0 100% USAID 6-days

CON-SUB06 preparation & submit of Gravity Walls From 0+646 to 0+683 shop drawing 2 2 19-Jan-14 22-Jan-14 19-Jan-14 23-Jan-14 $0 $0 0 100% USAID 6-days

CON-SUB08 preparation & submit Gravity Walls From0+708 to 0+728 & 733-748 shop drawing 2 0 06-Mar-14 09-Mar-14 20-Jan-14 22-Jan-14 $0 $0 0 100% USAID 6-days

CON-SUB09 Approval of Gravity Walls From 0+708 to 0+728 & 733-748 shop drawing 14 4 09-Mar-14 27-Mar-14 22-Jan-14 28-Jan-14 $0 $0 0 100% USAID 6-days

CON-SUB07 Approval of Gravity Walls From 0+646 to 0+683 shop drawing 18 0 17-Dec-13 22-Jan-14 23-Jan-14 23-Jan-14 $0 $0 0 100% USAID 6-days

CON-SUB100 preparation & submit of Gravity Walls From 0+610 to0+624 shop drawing 1 25 01-Feb-14 01-Feb-14 26-Jan-14 26-Feb-14 $0 $0 0 100% USAID 6-days

CON-SUB50 Preparation and Submit ofstone Walls From 0+300 to 0+365 shop drawing 2 1 20-Nov-13 21-Nov-13 29-Jan-14 30-Jan-14 $0 $0 0 100% USAID 6-days

CON-SUB110 Approval of Gravity Walls From 0+610 to0+624 shop drawing 1 1 01-Feb-14 01-Feb-14 31-Jan-14 02-Feb-14 $0 $0 0 100% USAID 6-days

Road works and Misc.Road works and Misc. 85 64 20-Nov-13 18-Mar-14 26-Nov-13 22-Feb-14 $0 $0 0 0%

CON-SUB04 Road (station 0+000 to station 0+520) shop drawing preparation & submittal 2 31 20-Nov-13 21-Nov-13 26-Nov-13 16-Jan-14 $0 $0 0 100% USAID 6-days

CON-SUB16 Road (station 0+520 to station 0+980) shop drawing preparation & submittal 2 13 15-Dec-13 16-Dec-13 22-Dec-13 19-Jan-14 $0 $0 0 100% USAID 6-days

CON-SUB05 Road (station 0+000 to station 0+520) shop drawing approval 17 2 23-Nov-13 14-Dec-13 16-Jan-14 21-Jan-14 $0 $0 0 100% USAID 6-days

CON-SUB17 Road (station 0+520 to station 0+980) shop drawing approval 18 7 17-Dec-13 22-Jan-14 19-Jan-14 01-Feb-14 $0 $0 0 100% USAID 6-days

CON-SUB18 Road (station 0+980 to station 1+750) shop drawing preparation & submittal 6 8 15-Feb-14 20-Feb-14 01-Feb-14 12-Feb-14 $0 $0 0 100% USAID 6-days

CON-SUB19 Road (station 0+980 to station 1+750) shop drawing approval 18 7 22-Feb-14 18-Mar-14 12-Feb-14 22-Feb-14 $0 $0 0 100% USAID 6-days

OthersOthers 89 87 26-Feb-14 01-Jul-14 28-Jan-14 $0 $0 4 0% 13

CON-SUB30 Stone Walls shop drawing from Station (0+470 - 0+490)  and (1+690-1+710) Preparation and Submittal3 2 26-Feb-14 01-Mar-14 28-Jan-14 30-Jan-14 $0 $0 0 100% USAID 6-days

CON-SUB40 Stone Walls shop drawing from Station (0+470 - 0+490)  and (1+690-1+710) Approval18 2 02-Mar-14 26-Mar-14 30-Jan-14 02-Feb-14 $0 $0 0 100% USAID 6-days

CON-SUB20 Guardrail & handrail shop drawing preparation & submittal 0 0 01-Jul-14 01-Jul-14 09-Apr-14 09-Apr-14 $0 $0 0 100% USAID 6-days

CON-SUB22 Traffic signs & road markings shop drawing preparation & submittal 5 6 29-May-14 03-Jun-14 22-May-14 $0 $0 5 0% 16 USAID 6-days

Materials/ SamplesMaterials/ Samples 138 115 20-Nov-13 31-May-14 20-Nov-13 $0 $0 2 0% 22

MAT-SUB14 Traffic signs 3 4 17-Dec-13 21-Dec-13 20-Nov-13 25-Nov-13 $0 $0 0 100% USAID 6-days

MAT-SUB15 Traffic signs approval 18 0 22-Dec-13 27-Jan-14 25-Nov-13 25-Nov-13 $0 $0 0 100% USAID 6-days

MAT-SUB00 Concrete mix design 5 18 20-Nov-13 25-Nov-13 28-Nov-13 23-Dec-13 $0 $0 0 100% USAID 6-days

MAT-SUB03 Base course material approval 18 6 03-Feb-14 01-Mar-14 02-Dec-13 10-Dec-13 $0 $0 0 100% USAID 6-days

MAT-SUB01 Concrete mix design approval 18 2 26-Nov-13 18-Dec-13 23-Dec-13 30-Dec-13 $0 $0 0 100% USAID 6-days

MAT-SUB38 Reinforced steel bars Approval 18 5 24-Nov-13 14-Dec-13 30-Dec-13 06-Jan-14 $0 $0 0 100% Standard 6 days work-9

MAT-SUB28 Reinforced steel bars 3 22 30-Dec-13 02-Jan-14 30-Dec-13 30-Jan-14 $0 $0 0 100% Standard 6 days work-9

MAT-SUB48 Protective coatings 3 0 20-Nov-13 23-Nov-13 31-Dec-13 31-Dec-13 $0 $0 0 100% Standard 6 days work-9

MAT-SUB58 Protective coatings  Approval 18 4 24-Nov-13 14-Dec-13 31-Dec-13 06-Jan-14 $0 $0 0 100% Standard 6 days work-9

MAT-SUB04 Curbestone material 3 0 20-Nov-13 23-Nov-13 06-Jan-14 06-Jan-14 $0 $0 0 100% USAID 6-days

MAT-SUB05 Curbestone material approval 18 0 24-Nov-13 16-Dec-13 06-Jan-14 08-Jan-14 $0 $0 0 100% USAID 6-days

MAT-SUB18 Single size backfill material Approval 18 2 24-Nov-13 14-Dec-13 19-Jan-14 23-Jan-14 $0 $0 0 100% Standard 6 days work-9

MAT-SUB17 Single size backfill material 3 0 20-Nov-13 23-Nov-13 19-Jan-14 19-Jan-14 $0 $0 0 100% Standard 6 days work-9

MAT-SUB02 Base course material 3 3 20-Nov-13 23-Nov-13 02-Feb-14 05-Feb-14 $0 $0 0 100% USAID 6-days

MAT-SUB06 Prime & tack coats and asphalt wearing course mix design 6 4 01-Feb-14 06-Feb-14 04-Feb-14 09-Feb-14 $0 $0 0 100% USAID 6-days

MAT-SUB07 Prime & tack coats and asphalt wearing course mix design approval 18 1 08-Feb-14 06-Mar-14 09-Feb-14 12-Feb-14 $0 $0 0 100% USAID 6-days

MAT-SUB08 Guardrail 3 2 20-Apr-14 22-Apr-14 06-Apr-14 08-Apr-14 $0 $0 0 100% USAID 6-days

MAT-SUB09 Guardrail approval 18 4 23-Apr-14 14-May-14 09-Apr-14 14-Apr-14 $0 $0 0 100% USAID 6-days

MAT-SUB10 Handrails 3 3 20-Apr-14 22-Apr-14 24-Apr-14 28-Apr-14 $0 $0 0 100% USAID 6-days

MAT-SUB11 Handrails approval 18 1 23-Apr-14 14-May-14 29-Apr-14 30-Apr-14 $0 $0 0 100% USAID 6-days

MAT-SUB21 Traffic Road Marking & Signs( Cat Eyes, Thermoplastic, & Signs) Submittal 1 0 29-May-14 29-May-14 $0 $0 1 0% 19 USAID 6-days

MAT-SUB31 Traffic Road Marking & Signs Approval 1 0 31-May-14 31-May-14 $0 $0 1 0% 19 USAID 6-days

Post-construction submittals(milestones)Post-construction submittals(milestones) 0 0 26-Jun-14 26-Jun-14 $0 $0 0 0% 3

POST-SUB00 Warranties 0 0 26-Jun-14 $0 $0 0 0% 4 USAID 6-days

POST-SUB01 Final payment 0 0 26-Jun-14 $0 $0 0 0% 4 USAID 6-days

POST-SUB02 Final report 0 0 26-Jun-14 $0 $0 0 0% 4 USAID 6-days

POST-SUB03 As built drawing 0 0 26-Jun-14 $0 $0 0 0% 4 USAID 6-days

Oct Nov Dec Jan Feb Mar Apr May Jun
Qtr 4 Qtr 1 Qtr 2
2013 2014

List of Permits and Licenses approval

CPM Construction Schedule (Baseline) approval

Traffic Plan Segment B

Traffic Plan Segment B Approval

Traffic Plan Segment C

Traffic Plan Segment C Approval

03-Jun-14, Construction Submittals

03-Jun-14, Shop Drawings

01-Mar-14 A, Concrete Works

Preparation and Submit Gravity Walls From 0+260 to 0+295 shop drawing

Approval of Gravity Walls From 0+260 to 0+295 shop drawing

preparation & submit Gravity Wall From 0+410 to 0+440 shop drawing

Approval of Gravity Walls From 0+410 to 0+440 shop drawing

Approval of Stone Walls From 0+300 to 0+365 shop drawing submittal

Preperation & submit Gravity Wall From 0+400 to 0+411

Approval Gravity Wall From 0+400 to 0+550

preparation & submit of Gravity Walls From 0+646 to 0+683 shop drawing

preparation & submit Gravity Walls From0+708 to 0+728 & 733-748 shop drawing

Approval of Gravity Walls From 0+708 to 0+728 & 733-748 shop drawing

Approval of Gravity Walls From 0+646 to 0+683 shop drawing

preparation & submit of Gravity Walls From 0+610 to0+624 shop drawing

Preparation and Submit ofstone Walls From 0+300 to 0+365 shop drawing

Approval of Gravity Walls From 0+610 to0+624 shop drawing

22-Feb-14 A, Road works and Misc.

Road (station 0+000 to station 0+520) shop drawing preparation & submittal

Road (station 0+520 to station 0+980) shop drawing preparation & submittal

Road (station 0+000 to station 0+520) shop drawing approval

Road (station 0+520 to station 0+980) shop drawing approval

Road (station 0+980 to station 1+750) shop drawing preparation & submittal

Road (station 0+980 to station 1+750) shop drawing approval

03-Jun-14, Others

Stone Walls shop drawing from Station (0+470 - 0+490)  and (1+690-1+710) Preparation and Submittal

Stone Walls shop drawing from Station (0+470 - 0+490)  and (1+690-1+710) Approval

Guardrail & handrail shop drawing preparation & submittal

Traffic signs & road markings shop drawing preparation & submittal

31-May-14, Materials/ Samples

Traffic signs

Traffic signs approval

Concrete mix design

Base course material approval

Concrete mix design approval

Reinforced steel bars Approval

Reinforced steel bars

Protective coatings

Protective coatings  Approval

Curbestone material

Curbestone material approval

Single size backfill material Approval

Single size backfill material

Base course material

Prime & tack coats and asphalt wearing course mix design

Prime & tack coats and asphalt wearing course mix design approval

Guardrail

Guardrail approval

Handrails

Handrails approval

Traffic Road Marking & Signs( Cat Eyes, Thermoplastic, & Signs) Submittal

Traffic Road Marking & Signs Approval
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POST-SUB04 Training completion 0 0 26-Jun-14 $0 $0 0 0% 4 USAID 6-days

POST-SUB05 Clearance certificate 0 0 26-Jun-14 $0 $0 0 0% 4 USAID 6-days

Construction PhaseConstruction Phase 149 123 02-Dec-13 26-Jun-14 09-Dec-13 $1,538,879 $1,220,685 21 72.96% 3

Station 0+000 to Station 0+520Station 0+000 to Station 0+520 80 118 02-Dec-13 23-Mar-14 09-Dec-13 22-May-14 $338,392 $322,701 0 100%

A1010 Implementation of Traffic Control Plan and Safety measures 1 12 02-Dec-13 02-Dec-13 09-Dec-13 22-Dec-13 $0 $0 0 100% USAID 6-days

Concrete Works for Gravity Wall From 0+269 to 0+294.95 LHSConcrete Works for Gravity Wall From 0+269 to 0+294.95 LHS 25 16 16-Dec-13 19-Jan-14 22-Dec-13 14-Jan-14 $13,624 $12,558 0 100%

CONC1-00 Excavation 1 3 16-Dec-13 16-Dec-13 22-Dec-13 25-Dec-13 $0 $0 0 100% USAID 6-days

CONC1-01 Shuttering and Concrete Casting 4 1 21-Dec-13 24-Dec-13 26-Dec-13 04-Jan-14 $13,624 $12,558 0 100% USAID 6-days

CONC1-03 Deshuttering and concrete curing 7 4 05-Jan-14 15-Jan-14 07-Jan-14 14-Jan-14 $0 $0 0 100% USAID 6-days

CONC1-05 Bitumenous and cleaning works 1 1 18-Jan-14 18-Jan-14 08-Jan-14 09-Jan-14 $0 $0 0 100% USAID 6-days

CONC1-06 Single size Backfilling 1 2 19-Jan-14 19-Jan-14 11-Jan-14 13-Jan-14 $0 $0 0 100% USAID 6-days

Concrete Works for Retaining Wall From 0+380 to 0+395.8 LHSConcrete Works for Retaining Wall From 0+380 to 0+395.8 LHS 25 7 16-Dec-13 19-Jan-14 17-Feb-14 26-Feb-14 $8,950 $8,950 0 100%

VO0030-1 Excavation 1 1 16-Dec-13 16-Dec-13 17-Feb-14 18-Feb-14 $0 $0 0 100% USAID 6-days

VO0030-2 Shuttering and Concrete Casting 4 4 21-Dec-13 24-Dec-13 19-Feb-14 23-Feb-14 $8,950 $8,950 0 100% USAID 6-days

VO0030-3 Bitumenous and cleaning works 1 2 18-Jan-14 18-Jan-14 24-Feb-14 25-Feb-14 $0 $0 0 100% USAID 6-days

VO0030-4 Single size Backfilling 1 0 19-Jan-14 19-Jan-14 26-Feb-14 26-Feb-14 $0 $0 0 100% USAID 6-days

Concrete Works for Gravity Wall From 0+395.8 to 0+408 LHSConcrete Works for Gravity Wall From 0+395.8 to 0+408 LHS 25 9 16-Dec-13 19-Jan-14 11-Feb-14 23-Feb-14 $4,498 $4,498 0 100%

CONC1-20 Excavation 1 0 16-Dec-13 16-Dec-13 11-Feb-14 12-Feb-14 $0 $0 0 100% USAID 6-days

CONC1-11 Shuttering and Concrete Casting 4 6 21-Dec-13 24-Dec-13 12-Feb-14 19-Feb-14 $4,498 $4,498 0 100% USAID 6-days

CONC1-23 Deshuttering and concrete curing 7 0 05-Jan-14 15-Jan-14 20-Feb-14 20-Feb-14 $0 $0 0 100% USAID 6-days

CONC1-25 Bitumenous and cleaning works 1 0 18-Jan-14 18-Jan-14 21-Feb-14 22-Feb-14 $0 $0 0 100% USAID 6-days

CONC1-26 Single size Backfilling 1 0 19-Jan-14 19-Jan-14 23-Feb-14 23-Feb-14 $0 $0 0 100% USAID 6-days

Concrete Works for Gravity Wall From 0+411 to 0+436.8 LHSConcrete Works for Gravity Wall From 0+411 to 0+436.8 LHS 24 14 17-Dec-13 19-Jan-14 31-Dec-13 19-Jan-14 $17,300 $10,294 0 100%

CONC2-00 Excavation 1 1 17-Dec-13 17-Dec-13 31-Dec-13 05-Jan-14 $0 $0 0 100% USAID 6-days

CONC2-01 Shuttering and Concrete Casting (3 Stages) 3 3 30-Dec-13 05-Jan-14 06-Jan-14 12-Jan-14 $17,300 $10,294 0 100% USAID 6-days

CONC2-03 Deshuttering and concrete curing 7 6 11-Jan-14 18-Jan-14 13-Jan-14 19-Jan-14 $0 $0 0 100% Standard 6 days work

CONC2-05 Bitumenous and cleaning works 0 0 19-Jan-14 19-Jan-14 15-Jan-14 15-Jan-14 $0 $0 0 100% USAID 6-days

CONC2-06 Single size Backfilling 1 0 19-Jan-14 19-Jan-14 18-Jan-14 18-Jan-14 $0 $0 0 100% USAID 6-days

Stone Wall Construction from St. 0+470 to St. 0+498Stone Wall Construction from St. 0+470 to St. 0+498 5 7 17-Feb-14 22-Feb-14 02-Feb-14 12-Feb-14 $4,800 $3,200 0 100%

CONC2-101 Excavation 1 0 17-Feb-14 18-Feb-14 02-Feb-14 02-Feb-14 $0 $0 0 100% USAID 6-days

CONC2-102 Supplying, Spreading and Approval of 15 cm Basecourse layer 1 2 18-Feb-14 19-Feb-14 03-Feb-14 05-Feb-14 $0 $0 0 100% USAID 6-days

CONC2-103 Construction of Stone wall 2 4 19-Feb-14 22-Feb-14 05-Feb-14 12-Feb-14 $4,800 $3,200 0 100% USAID 6-days

Stone  Wall (0+300 to 0+360) RHSStone  Wall (0+300 to 0+360) RHS 8 13 01-Feb-14 12-Feb-14 01-Feb-14 20-Feb-14 $20,870 $10,372 0 100%

CONC2-55 Excavation 1 0 01-Feb-14 01-Feb-14 01-Feb-14 01-Feb-14 $0 $0 0 100% USAID 6-days

CONC2-66 Supplying,Spreading And Approval of 15 cm Basecourse 1 0 01-Feb-14 01-Feb-14 03-Feb-14 03-Feb-14 $0 $0 0 100% USAID 6-days

CONC2-32 Construction of Stone Wall Lower Part 3 5 01-Feb-14 03-Feb-14 03-Feb-14 09-Feb-14 $16,960 $6,462 0 100% USAID 6-days

CONC2-42 Cast Top of Stone Wall Lower Part 1 1 01-Feb-14 01-Feb-14 08-Feb-14 09-Feb-14 $0 $0 0 100% USAID 6-days

CONC2-52 Construction of Stone Wall Upper Part 9 6 01-Feb-14 12-Feb-14 10-Feb-14 19-Feb-14 $3,910 $3,910 0 100% USAID 6-days

CONC2-62 Cast To of Stone Wall Upper Part 1 0 01-Feb-14 01-Feb-14 20-Feb-14 20-Feb-14 $0 $0 0 100% USAID 6-days

Road Works station 0+000 to station 0+520Road Works station 0+000 to station 0+520 69 107 17-Dec-13 23-Mar-14 24-Dec-13 22-May-14 $268,351 $272,829 0 100%

Earth WorksEarth Works 34 29 17-Dec-13 01-Feb-14 24-Dec-13 03-Feb-14 $44,056 $30,754 0 100%

RD1-01 Excavation to specified levels 7 2 17-Dec-13 30-Dec-13 24-Dec-13 04-Jan-14 $32,056 $17,224 0 100% USAID 6-days

RD1-02 Preparation, testing and Approval of Subgrade layer 3 14 04-Jan-14 08-Jan-14 26-Dec-13 27-Jan-14 $0 $0 0 100% USAID 6-days

RD1-03 Supply, spreading, compaction, testing and Approval of 20 cm topping layer form station 0+000 to 0+500.3 11 11-Jan-14 13-Jan-14 08-Jan-14 27-Jan-14 $12,000 $13,530 0 100% USAID 6-days

RD1-00 Relocating the existing high voltage poles , telephoe poles 1 1 01-Feb-14 01-Feb-14 02-Feb-14 03-Feb-14 $0 $0 0 100% USAID 6-days

Base Course Work and side walkBase Course Work and side walk 38 86 14-Jan-14 06-Mar-14 22-Jan-14 22-May-14 $123,815 $141,595 0 100%

RD1-06 Supplying, Spreading, Compation and Approval of 20 cm basecourse First layer (0+000 to 0+520)5 10 14-Jan-14 22-Jan-14 22-Jan-14 05-Feb-14 $27,500 $22,850 0 100% USAID 6-days

RD1-19 Adjustment works for all existing manholes 1 1 02-Mar-14 02-Mar-14 02-Feb-14 03-Feb-14 $0 $0 0 100% USAID 6-days

RD1-09 Supply & install curbstone 3 5 01-Feb-14 03-Feb-14 05-Feb-14 14-Feb-14 $16,415 $29,025 0 100% USAID 6-days

RD1-12 Supplying, Spreading, Compation and Approval of 20 cm basecourse Second layer (0+000 to 0+520)5 5 23-Feb-14 01-Mar-14 22-Feb-14 28-Feb-14 $27,500 $22,400 0 100% USAID 6-days

RD1-11 Construction of Concrete Parapets & Retaining Beams 5 21 04-Feb-14 09-Feb-14 22-Feb-14 22-Mar-14 $0 $14,500 0 100% USAID 6-days

RD1-13 Supplying, Spreading, Compation and Approval of 15 cm basecourse for sidewalks (0+100-0+420) and (0+420 - 0+520) LHS2 5 23-Feb-14 24-Feb-14 25-Feb-14 06-Mar-14 $6,000 $6,420 0 100% USAID 6-days

RD1-17 Construct 10cm-concrete Side walk 2 64 05-Mar-14 06-Mar-14 05-Mar-14 22-May-14 $46,400 $46,400 0 100% USAID 6-days

Asphalt W orkAsphalt W ork 0 2 22-Mar-14 23-Mar-14 24-Mar-14 26-Mar-14 $100,480 $100,480 0 100%

RD1-20 Spreading MCO (prime coat) from st. 0+000 to 0+520 1 1 22-Mar-14 22-Mar-14 24-Mar-14 25-Mar-14 $6,280 $6,280 0 100% USAID 6-days

RD1-21 Supplying, spreading and compaction of 7 cm asphalt layer from st. 0+000 to 0+5201 0 23-Mar-14 23-Mar-14 25-Mar-14 26-Mar-14 $94,200 $94,200 0 100% USAID 6-days

Station 0+520 to Station 0+950Station 0+520 to Station 0+950 79 59 03-Dec-13 24-Mar-14 16-Jan-14 09-Apr-14 $259,192 $283,885 0 100%

A1053 Implementation of Traffic Control Plan and Safety measures 1 1 03-Dec-13 03-Dec-13 26-Jan-14 27-Jan-14 $0 $0 0 100% USAID 6-days

Concrete Works for Gravity Wall From 0+527 to 0+553 LHSConcrete Works for Gravity Wall From 0+527 to 0+553 LHS 10 10 01-Feb-14 15-Feb-14 05-Mar-14 19-Mar-14 $0 $11,764 0 0%

CONC-211 Excavation 1 1 01-Feb-14 01-Feb-14 05-Mar-14 06-Mar-14 $0 $0 0 100% USAID 6-days

CONC-221 Shuttering and Concrete Casting 7 7 01-Feb-14 09-Feb-14 06-Mar-14 15-Mar-14 $0 $11,764 0 100% USAID 6-days

CONC-231 Deshuttering and concrete curing 1 2 09-Feb-14 12-Feb-14 16-Mar-14 17-Mar-14 $0 $0 0 100% USAID 6-days

CONC-241 Bitumenous and cleaning works 1 0 12-Feb-14 13-Feb-14 18-Mar-14 18-Mar-14 $0 $0 0 100% USAID 6-days

Oct Nov Dec Jan Feb Mar Apr May Jun
Qtr 4 Qtr 1 Qtr 2
2013 2014

22-May-14 A, Station 0+000 to Station 0+520

Implementation of Traffic Control Plan and Safety measures

14-Jan-14 A, Concrete Works for Gravity Wall From 0+269 to 0+294.95 LHS

Excavation

Shuttering and Concrete Casting

Deshuttering and concrete curing

Bitumenous and cleaning works

Single size Backfilling

26-Feb-14 A, Concrete Works for Retaining Wall From 0+380 to 0+395.8 LHS

Excavation

Shuttering and Concrete Casting

Bitumenous and cleaning works

Single size Backfilling

23-Feb-14 A, Concrete Works for Gravity Wall From 0+395.8 to 0+408 LHS

Excavation

Shuttering and Concrete Casting

Deshuttering and concrete curing

Bitumenous and cleaning works

Single size Backfilling

19-Jan-14 A, Concrete Works for Gravity Wall From 0+411 to 0+436.8 LHS

Excavation

Shuttering and Concrete Casting (3 Stages)

Deshuttering and concrete curing

Bitumenous and cleaning works

Single size Backfilling

12-Feb-14 A, Stone Wall Construction from St. 0+470 to St. 0+498

Excavation

Supplying, Spreading and Approval of 15 cm Basecourse layer

Construction of Stone wall

20-Feb-14 A, Stone  Wall (0+300 to 0+360) RHS

Excavation

Supplying,Spreading And Approval of 15 cm Basecourse

Construction of Stone Wall Lower Part

Cast Top of Stone Wall Lower Part

Construction of Stone Wall Upper Part

Cast To of Stone Wall Upper Part

22-May-14 A, Road Works station 0+000 to station 0+520

03-Feb-14 A, Earth Works

Excavation to specified levels

Preparation, testing and Approval of Subgrade layer

Supply, spreading, compaction, testing and Approval of 20 cm topping layer form station 0+000 to 0+500.

Relocating the existing high voltage poles , telephoe poles

22-May-14 A, Base Course Work and side walk

Supplying, Spreading, Compation and Approval of 20 cm basecourse First layer (0+000 to 0+520)

Adjustment works for all existing manholes

Supply & install curbstone

Supplying, Spreading, Compation and Approval of 20 cm basecourse Second layer (0+000 to 0+520)

Construction of Concrete Parapets & Retaining Beams

Supplying, Spreading, Compation and Approval of 15 cm basecourse for sidewalks (0+100-0+420) and (0+420 - 0+520) LHS

Construct 10cm-concrete Side walk

26-Mar-14 A, Asphalt W ork

Spreading MCO (prime coat) from st. 0+000 to 0+520

Supplying, spreading and compaction of 7 cm asphalt layer from st. 0+000 to 0+520

09-Apr-14 A, Station 0+520 to Station 0+950

Implementation of Traffic Control Plan and Safety measures

19-Mar-14 A, Concrete Works for Gravity Wall From 0+527 to 0+553 LHS

Excavation

Shuttering and Concrete Casting

Deshuttering and concrete curing

Bitumenous and cleaning works

Revised CPM May Biddu Beit Annan Road Time Schedule Saqqa & Khoudary General Contracting Co- Planning Department
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CONC-251 Single size Backfilling 1 0 13-Feb-14 15-Feb-14 19-Mar-14 19-Mar-14 $0 $0 0 100% USAID 6-days

Concrete  Work for Gravity Wall From 0+610 to 0+624Concrete  Work for Gravity Wall From 0+610 to 0+624 10 10 01-Feb-14 15-Feb-14 29-Jan-14 12-Feb-14 $6,747 $6,747 0 100%

CONC-101 Excavation 1 8 01-Feb-14 01-Feb-14 29-Jan-14 08-Feb-14 $0 $0 0 100% USAID 6-days

CONC-102 Shuttering and Concrete Casting (3 Stages) 7 6 01-Feb-14 09-Feb-14 01-Feb-14 08-Feb-14 $6,747 $6,747 0 100% USAID 6-days

CONC-103 Deshuttering and concrete curing 1 1 09-Feb-14 12-Feb-14 09-Feb-14 10-Feb-14 $0 $0 0 100% USAID 6-days

CONC-104 Bitumenous and cleaning works 1 0 12-Feb-14 13-Feb-14 11-Feb-14 11-Feb-14 $0 $0 0 100% USAID 6-days

CONC-105 Single size Backfilling 1 0 13-Feb-14 15-Feb-14 12-Feb-14 12-Feb-14 $0 $0 0 100% USAID 6-days

Concrete Works for Gravity Wall From 0+646 to 0+683 RHSConcrete Works for Gravity Wall From 0+646 to 0+683 RHS 20 15 25-Jan-14 22-Feb-14 16-Jan-14 06-Feb-14 $51,900 $32,005 0 100%

CONC3-1 Excavation 2 2 25-Jan-14 26-Jan-14 16-Jan-14 21-Jan-14 $0 $0 0 100% USAID 6-days

CONC3-3 Suttering and Concrete casting (6 Segments) 10 7 27-Jan-14 08-Feb-14 21-Jan-14 02-Feb-14 $51,900 $32,005 0 100% USAID 6-days

CONC3-4 Deshuttering and concrete curing 7 6 15-Feb-14 22-Feb-14 27-Jan-14 04-Feb-14 $0 $0 0 100% USAID 6-days

CONC3-5 Bitumenous and cleaning works 1 2 04-Feb-14 05-Feb-14 03-Feb-14 05-Feb-14 $0 $0 0 100% USAID 6-days

CONC3-6 Single size Backfilling 1 0 05-Feb-14 06-Feb-14 06-Feb-14 06-Feb-14 $0 $0 0 100% USAID 6-days

Concrete Works for Gravity Walls From (0+708 to 0+728) and (0+733 to 0+750) RHSConcrete Works for Gravity Walls From (0+708 to 0+728) and (0+733 to 0+750) RHS 20 15 27-Jan-14 23-Feb-14 25-Jan-14 17-Feb-14 $24,220 $27,334 0 100%

CONC4-1 Excavation 1 5 27-Jan-14 27-Jan-14 25-Jan-14 01-Feb-14 $0 $0 0 100% USAID 6-days

CONC4-2 Shuttering 3 7 02-Feb-14 04-Feb-14 01-Feb-14 09-Feb-14 $0 $0 0 100% USAID 6-days

CONC4-3 Concrete casting (3 stages) 3 3 05-Feb-14 08-Feb-14 08-Feb-14 13-Feb-14 $24,220 $27,334 0 100% USAID 6-days

CONC4-4 Deshuttering and concrete curing 7 0 15-Feb-14 22-Feb-14 14-Feb-14 15-Feb-14 $0 $0 0 100% USAID 6-days

CONC4-5 Bitumenous and cleaning works 0 0 23-Feb-14 23-Feb-14 16-Feb-14 16-Feb-14 $0 $0 0 100% USAID 6-days

CONC4-6 Single size Backfilling 1 0 23-Feb-14 23-Feb-14 17-Feb-14 17-Feb-14 $0 $0 0 100% USAID 6-days

Road Works station 0+520 to station 0+950Road Works station 0+520 to station 0+950 35 57 03-Feb-14 24-Mar-14 19-Jan-14 09-Apr-14 $176,325 $206,035 0 100%

Earth WorksEarth Works 23 11 05-Feb-14 08-Mar-14 19-Jan-14 04-Feb-14 $32,000 $32,000 0 100%

RD2-21 Excavation to specified levels 6 6 05-Feb-14 15-Feb-14 19-Jan-14 29-Jan-14 $32,000 $32,000 0 100% USAID 6-days

RD2-23 Preparation, testing and Approval of Subgrade layer 3 7 16-Feb-14 18-Feb-14 26-Jan-14 04-Feb-14 $0 $0 0 100% USAID 6-days

RD2-20 Relocating the existing high voltage poles & telephoe poles 1 0 08-Mar-14 08-Mar-14 03-Feb-14 03-Feb-14 $0 $0 0 100% USAID 6-days

Base Course and side walk WorksBase Course and side walk Works 35 48 03-Feb-14 22-Mar-14 30-Jan-14 08-Apr-14 $61,765 $96,635 0 100%

RD2-25 Supplying, Spreading, Compation and Approval of 20 cm basecourse First layer ( 0+520 to 0+980)4 15 03-Feb-14 08-Feb-14 30-Jan-14 22-Feb-14 $20,050 $20,050 0 100% USAID 6-days

RD2-26 Supply & install curbstone 5 35 03-Feb-14 08-Feb-14 02-Feb-14 23-Mar-14 $10,125 $18,735 0 100% USAID 6-days

RD2-29 Supplying, Spreading, Compation and Approval of 15 cm basecourse for sidewalks (0+520 to 0+980) LHS & RHS2 13 24-Feb-14 25-Feb-14 20-Feb-14 10-Mar-14 $10,000 $3,000 0 100% USAID 6-days

RD2-28 Supplying, Spreading, Compation and Approval of 20 cm basecourse Second layer ( 0+520 to 0+980)4 29 25-Feb-14 02-Mar-14 25-Feb-14 06-Apr-14 $20,050 $20,050 0 100% USAID 6-days

RD2-30 Construct 10cm-concrete Side walk and interlocking 2 13 01-Mar-14 02-Mar-14 22-Mar-14 07-Apr-14 $1,540 $20,300 0 100% USAID 6-days

RD2-27 Construction of Concrete Parapet wall (0+580 to 0+683 ) and (0+710 to 0+750) 3 12 25-Feb-14 27-Feb-14 23-Mar-14 07-Apr-14 $0 $14,500 0 100% USAID 6-days

RD2-31 Adjustment works for all existing manholes 1 0 20-Mar-14 22-Mar-14 08-Apr-14 08-Apr-14 $0 $0 0 100% USAID 6-days

Asphalt W orkAsphalt W ork 0 2 22-Mar-14 24-Mar-14 07-Apr-14 09-Apr-14 $82,560 $77,400 0 100%

RD1-32 Spreading MCO (prime coat) from st. 0+520 to 0+980) 1 0 22-Mar-14 23-Mar-14 07-Apr-14 07-Apr-14 $5,160 $0 0 100% USAID 6-days

RD1-33 Supplying, spreading and compaction of 7 cm asphalt layer from st. 0+520 to 0+980)1 1 23-Mar-14 24-Mar-14 08-Apr-14 09-Apr-14 $77,400 $77,400 0 100% USAID 6-days

Station 0+950 to Station 2+320Station 0+950 to Station 2+320 70 65 15-Mar-14 22-Jun-14 27-Feb-14 $485,318 $268,934 17 37.05% 0

A1063 Implementation of Traffic Control Plan and Safety measures 1 0 15-Mar-14 15-Mar-14 27-Feb-14 27-Feb-14 $0 $0 0 100% USAID 6-days

MOM#6 Article 5.3 - Work Stop For Unclear Scope From Sta. 1+660 to  2+320 1 18 20-Apr-14 20-Apr-14 18-Mar-14 09-Apr-14 $0 $0 0 100% USAID 6-days

E10SM017 Change of Scope Milling & Asphalt from Sta. 1+640 - 2+320 1 0 20-Apr-14 20-Apr-14 10-Apr-14 10-Apr-14 $0 $0 0 100% USAID 6-days

Road Works station 0+950 to station 2+320Road Works station 0+950 to station 2+320 67 65 20-Mar-14 22-Jun-14 27-Feb-14 $485,318 $268,934 17 37.05% 0

Intersection 0+950 to 1+000Intersection 0+950 to 1+000 27 19 20-Mar-14 27-Apr-14 19-Mar-14 15-Apr-14 $0 $11,525 0 0%

RD3-32 Excavation to specified levels 1 0 05-Apr-14 05-Apr-14 19-Mar-14 19-Mar-14 $0 $1,680 0 100% USAID 6-days

RD3-33 Preparation, testing and Approval of Subgrade layer 5 0 22-Apr-14 27-Apr-14 20-Mar-14 20-Mar-14 $0 $0 0 100% USAID 6-days

RD3-34 Supplying, Spreading, Compation and Approval of 20 cm basecourse layer 8 3 20-Mar-14 30-Mar-14 20-Mar-14 24-Mar-14 $0 $2,125 0 100% USAID 6-days

RD3-39 Supplying, Spreading, Compation and Approval of 20 cm basecourse Second layer 8 17 31-Mar-14 08-Apr-14 25-Mar-14 15-Apr-14 $0 $2,125 0 100% USAID 6-days

RD3-35 Fix & Replace Curbstone 13 1 09-Apr-14 23-Apr-14 09-Apr-14 10-Apr-14 $0 $1,470 0 100% USAID 6-days

RD3-40 Construct 10cm-concrete Side walk 2 4 24-Apr-14 26-Apr-14 10-Apr-14 15-Apr-14 $0 $4,125 0 100% USAID 6-days

Road Works station 1+000 to station 1+200Road Works station 1+000 to station 1+200 35 37 20-Mar-14 07-May-14 27-Feb-14 20-Apr-14 $0 $72,556 0 0%

Earth WorksEarth Works 11 13 05-Apr-14 21-Apr-14 27-Feb-14 18-Mar-14 $0 $4,016 0 0%

RD3-12 Excavation to specified levels 15 2 05-Apr-14 21-Apr-14 27-Feb-14 03-Mar-14 $0 $4,016 0 100% USAID 6-days

RD3-42 Soil Replacement for Natural Ground and Subgrade Approval 1 4 20-Apr-14 20-Apr-14 04-Mar-14 10-Mar-14 $0 $0 0 100% USAID 6-days

VO 0040 Lowering Water Network House Connections 1 1 20-Apr-14 20-Apr-14 06-Mar-14 08-Mar-14 $0 $0 0 100% USAID 6-days

OBS0010 Work Stopped Due To Works Related to Electrical Company & Heavy Rain 1 3 20-Apr-14 20-Apr-14 11-Mar-14 16-Mar-14 $0 $0 0 100% USAID 6-days

RD3-52 Soil Replacement Above Electrical Company Cable 1 1 20-Apr-14 20-Apr-14 17-Mar-14 18-Mar-14 $0 $0 0 100% USAID 6-days

Base Course Work and side walkBase Course Work and side walk 35 26 20-Mar-14 07-May-14 09-Mar-14 15-Apr-14 $0 $19,420 0 0%

RD3-14 Supplying, Spreading, Compation and Approval of 20 cm basecourse layer 8 30 28-Apr-14 07-May-14 09-Mar-14 15-Apr-14 $0 $9,300 0 100% USAID 6-days

RD3-15 Fix & Replace Curbstone 13 2 20-Mar-14 05-Apr-14 09-Apr-14 12-Apr-14 $0 $4,620 0 100% USAID 6-days

RD3-20 Construct 10cm-concrete Side walk 2 1 12-Apr-14 13-Apr-14 12-Apr-14 13-Apr-14 $0 $5,500 0 100% USAID 6-days

RD3-16 Rain Drain Gully Installation 5 1 06-Apr-14 10-Apr-14 14-Apr-14 15-Apr-14 $0 $0 0 100% USAID 6-days

Asphalt W orkAsphalt W ork 2 0 19-Apr-14 22-Apr-14 19-Apr-14 20-Apr-14 $0 $49,120 0 0%

RD3-55 Supplying, spreading and compaction of 7 cm asphalt layer 3 1 20-Apr-14 22-Apr-14 19-Apr-14 20-Apr-14 $0 $46,050 0 100% USAID 6-days

RD3-54 Spreading MCO (prime coat) 1 1 19-Apr-14 19-Apr-14 19-Apr-14 19-Apr-14 $0 $3,070 0 100% USAID 6-days

Oct Nov Dec Jan Feb Mar Apr May Jun
Qtr 4 Qtr 1 Qtr 2
2013 2014

Single size Backfilling

12-Feb-14 A, Concrete  Work for Gravity Wall From 0+610 to 0+624

Excavation

Shuttering and Concrete Casting (3 Stages)

Deshuttering and concrete curing

Bitumenous and cleaning works

Single size Backfilling

06-Feb-14 A, Concrete Works for Gravity Wall From 0+646 to 0+683 RHS

Excavation

Suttering and Concrete casting (6 Segments)

Deshuttering and concrete curing

Bitumenous and cleaning works

Single size Backfilling

17-Feb-14 A, Concrete Works for Gravity Walls From (0+708 to 0+728) and (0+733 to 0+750) RHS

Excavation

Shuttering

Concrete casting (3 stages)

Deshuttering and concrete curing

Bitumenous and cleaning works

Single size Backfilling

09-Apr-14 A, Road Works station 0+520 to station 0+950

04-Feb-14 A, Earth Works

Excavation to specified levels

Preparation, testing and Approval of Subgrade layer

Relocating the existing high voltage poles & telephoe poles

08-Apr-14 A, Base Course and side walk Works

Supplying, Spreading, Compation and Approval of 20 cm basecourse First layer ( 0+520 to 0+980)

Supply & install curbstone

Supplying, Spreading, Compation and Approval of 15 cm basecourse for sidewalks (0+520 to 0+980) LHS & RHS

Supplying, Spreading, Compation and Approval of 20 cm basecourse Second layer ( 0+520 to 0+980)

Construct 10cm-concrete Side walk and interlocking

Construction of Concrete Parapet wall (0+580 to 0+683 ) and (0+710 to 0+750)

Adjustment works for all existing manholes

09-Apr-14 A, Asphalt W ork

Spreading MCO (prime coat) from st. 0+520 to 0+980)

Supplying, spreading and compaction of 7 cm asphalt layer from st. 0+520 to 0+980)

Implementation of Traffic Control Plan and Safety measures

Article 5.3 - Work Stop For Unclear Scope From Sta. 1+660 to  2+320

Change of Scope Milling & Asphalt from Sta. 1+640 - 2+320

15-Apr-14 A, Intersection 0+950 to 1+000

Excavation to specified levels

Preparation, testing and Approval of Subgrade layer

Supplying, Spreading, Compation and Approval of 20 cm basecourse layer

Supplying, Spreading, Compation and Approval of 20 cm basecourse Second layer

Fix & Replace Curbstone

Construct 10cm-concrete Side walk

20-Apr-14 A, Road Works station 1+000 to station 1+200

18-Mar-14 A, Earth Works

Excavation to specified levels

Soil Replacement for Natural Ground and Subgrade Approval

Lowering Water Network House Connections

Work Stopped Due To Works Related to Electrical Company & Heavy Rain

Soil Replacement Above Electrical Company Cable

15-Apr-14 A, Base Course Work and side walk

Supplying, Spreading, Compation and Approval of 20 cm basecourse layer

Fix & Replace Curbstone

Construct 10cm-concrete Side walk

Rain Drain Gully Installation

20-Apr-14 A, Asphalt W ork

Supplying, spreading and compaction of 7 cm asphalt layer

Spreading MCO (prime coat)

Revised CPM May Biddu Beit Annan Road Time Schedule Saqqa & Khoudary General Contracting Co- Planning Department

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original

Duration

Actual

Duration

BL Project 
Start

BL Project 
Finish

Actual 
Start

Actual Finish BL Project
Total Cost

Actual Total
Cost

Remaining
 Duration

Performance
% Complete

Total
Float

Calendar

Road Works Station 1+200 to station 1+650Road Works Station 1+200 to station 1+650 37 50 20-Mar-14 10-May-14 09-Mar-14 19-May-14 $143,833 $148,853 0 100%

Earth WorksEarth Works 24 50 20-Mar-14 22-Apr-14 09-Mar-14 19-May-14 $34,498 $34,498 0 100%

VO0050 Lowering Water Network 3/4" + 2" + 6" 1 29 20-Apr-14 20-Apr-14 09-Mar-14 14-Apr-14 $9,498 $9,498 0 100% USAID 6-days

RD3-22 Excavation to specified levels 15 56 20-Mar-14 07-Apr-14 11-Mar-14 19-May-14 $25,000 $25,000 0 100% USAID 6-days

OBS0020 Work Stopped Due To Works Related to Electrical Company 3 6 20-Apr-14 22-Apr-14 18-Mar-14 25-Mar-14 $0 $0 0 100% USAID 6-days

RD3-23 Preparation, testing and Approval of Subgrade layer 5 24 08-Apr-14 13-Apr-14 20-Mar-14 19-Apr-14 $0 $0 0 100% USAID 6-days

Base Course Work and side walkBase Course Work and side walk 16 21 14-Apr-14 05-May-14 07-Apr-14 06-May-14 $65,655 $70,675 0 100%

RD3-24 Supplying, Spreading, Compation and Approval of 20 cm basecourse First layer 8 11 14-Apr-14 22-Apr-14 07-Apr-14 20-Apr-14 $20,500 $20,500 0 100% USAID 6-days

RD3-25 Supply & install curbstone 13 11 16-Apr-14 30-Apr-14 14-Apr-14 27-Apr-14 $9,860 $15,320 0 100% USAID 6-days

RD3-27 Supplying, Spreading, Compation and Approval of 15 cm basecourse for sidewalks 5 5 22-Apr-14 28-Apr-14 22-Apr-14 28-Apr-14 $4,000 $3,560 0 100% USAID 6-days

RD3-29 Supplying, Spreading, Compation and Approval of 20 cm basecourse Second layer 8 9 22-Apr-14 03-May-14 24-Apr-14 06-May-14 $17,500 $17,500 0 100% USAID 6-days

RD3-30 Construct 10cm-concrete Side walk 2 5 28-Apr-14 30-Apr-14 29-Apr-14 06-May-14 $13,795 $13,795 0 100% USAID 6-days

RD3-41 Adjustment works for all existing manholes 2 1 03-May-14 05-May-14 30-Apr-14 01-May-14 $0 $0 0 100% USAID 6-days

Asphalt W orkAsphalt W ork 5 0 05-May-14 10-May-14 10-May-14 11-May-14 $43,680 $43,680 0 100%

RD3-64 Spreading MCO (prime coat) 1 0 05-May-14 06-May-14 10-May-14 10-May-14 $2,730 $2,730 0 100% USAID 6-days

RD3-85 Supplying, spreading and compaction of 7 cm asphalt layer from 3 0 06-May-14 10-May-14 11-May-14 11-May-14 $40,950 $40,950 0 100% USAID 6-days

Road Works Station 1+650 to Station 2+320Road Works Station 1+650 to Station 2+320 45 35 20-Apr-14 22-Jun-14 10-Apr-14 $341,485 $36,000 17 10.54% 0

Earth WorksEarth Works 18 24 20-Apr-14 14-May-14 10-Apr-14 14-May-14 $36,000 $36,000 0 100%

SM May 5 Site Memo 1 20 20-Apr-14 20-Apr-14 10-Apr-14 05-May-14 $0 $0 0 100% USAID 6-days

RD3-2 Excavation to specified levels 15 0 21-Apr-14 08-May-14 12-May-14 12-May-14 $36,000 $36,000 0 100% USAID 6-days

RD3-3 Preparation, testing and Approval of Subgrade layer 5 1 10-May-14 14-May-14 13-May-14 14-May-14 $0 $0 0 100% USAID 6-days

Base Course Work and side walkBase Course Work and side walk 15 10 29-May-14 18-Jun-14 15-May-14 $183,915 $0 15 0% 2

RD3-04 Supplying, Spreading, Compation of Basecourse Leveling Layer and Additional Excavation8 12 29-May-14 07-Jun-14 15-May-14 $96,300 $0 8 0% 0 USAID 6-days

RD3-05 Supply & install curbstone 8 0 29-May-14 07-Jun-14 $14,115 $0 8 0% 0 USAID 6-days

RD3-09 Supplying, Spreading, Compation and Approval of 20 cm basecourse Second layer 8 0 08-Jun-14 16-Jun-14 $54,000 $0 8 0% 0 USAID 6-days

RD3-07 Supplying, Spreading, Compation and Approval of 15 cm basecourse for sidewalks 5 0 08-Jun-14 12-Jun-14 $4,000 $0 5 0% 6 USAID 6-days

RD3-10 Construct 10cm-concrete Side walk 2 0 14-Jun-14 15-Jun-14 $15,500 $0 2 0% 6 USAID 6-days

RD3-11 Adjustment works for all existing manholes 2 0 17-Jun-14 18-Jun-14 $0 $0 2 0% 0 USAID 6-days

Asphalt W orkAsphalt W ork 2 0 19-Jun-14 22-Jun-14 $121,570 $0 2 0% 0

RD3-44 Spreading MCO (prime coat) from st.  (1+640 to 2+146) 1 0 19-Jun-14 19-Jun-14 $3,970 $0 1 0% 0 USAID 6-days

RD3-45 Supplying, spreading and compaction of 5 cm asphalt 2 layers from st.  1+640 to 2+146)2 0 21-Jun-14 22-Jun-14 $84,000 $0 2 0% 0 USAID 6-days

RD3-65 5 cm Aspahalt layer for side walk from station 1+650 to 1+800 2 0 21-Jun-14 22-Jun-14 $33,600 $0 2 0% 0 USAID 6-days

Road AccessoriesRoad Accessories 21 0 29-May-14 26-Jun-14 $76,700 $0 21 0% 0

Steel WorksSteel Works 8 0 29-May-14 09-Jun-14 $31,950 $0 8 0% 13

STW-00 Supply, install and fix galvanized steel guard rails from Station (0+035 to 0+110) 5 0 29-May-14 03-Jun-14 $5,600 $0 5 0% 15 USAID 6-days

STW-03 Supply, install and fix galvanized steel handrails (0+350 to 0+365) and (0+110 to 0+260)5 0 04-Jun-14 09-Jun-14 $26,350 $0 5 0% 15 USAID 6-days

Road MarkingRoad Marking 4 0 23-Jun-14 26-Jun-14 $29,800 $0 4 0% 0

RDM-00 Preparation works for road markings 1 0 23-Jun-14 23-Jun-14 $22,000 $0 1 0% 0 USAID 6-days

RDM-01 Apply thermoplastic paints & fix cat eyes 3 0 24-Jun-14 26-Jun-14 $7,800 $0 3 0% 0 USAID 6-days

Traffic signsTraffic signs 3 0 04-Jun-14 08-Jun-14 $14,950 $0 3 0% 14

TRS-02 Supply and fix all required traffic signs 3 0 05-Jun-14 08-Jun-14 $14,950 $0 3 0% 16 USAID 6-days

TRS-00 Preparation works for traffic signs 1 0 04-Jun-14 04-Jun-14 $0 $0 1 0% 16 USAID 6-days

Proposed Additional WorkProposed Additional Work 84 98 01-Feb-14 29-May-14 11-Jan-14 $379,277 $345,165 0 91.04% 17

VO0000 RELOCATION OF WATER NETWORK FROM St(0+230) to St.(0+500) 4 3 01-Feb-14 04-Feb-14 11-Jan-14 14-Jan-14 $8,259 $8,259 0 100% USAID 6-days

VO0010 Milling and Overlay from Sta. 0+000 to 0-100 2 42 22-Mar-14 23-Mar-14 27-Feb-14 22-Apr-14 $19,616 $19,616 0 100% USAID 6-days

VO0070 Steel Gate / Future Duct / Manholes 1 10 29-May-14 29-May-14 05-Apr-14 16-Apr-14 $12,389 $12,389 0 100% USAID 6-days

VO0020 Asphalt Leveling Works from Sta. 0+000 to 0-100 1 1 20-Apr-14 20-Apr-14 21-Apr-14 22-Apr-14 $112 $0 0 100% USAID 6-days

SI001 Site Instructions of Gravity Walls & Parapets 1 25 29-May-14 29-May-14 29-Apr-14 $85,000 $51,000 0 60% 18 USAID 6-days

VO0030 Milling 3 cm From station 2+150 to station 3+400 1 1 20-Apr-14 20-Apr-14 15-May-14 17-May-14 $38,400 $38,400 0 100% USAID 6-days

VO0040 Prepration Works for Paving Activities 2+150- 3+400 1 2 20-Apr-14 20-Apr-14 18-May-14 20-May-14 $0 $0 0 100% USAID 6-days

VO0060 Supplying, Spreading & Compacting Ashpalt Layer 2+150 - 3+400 1 2 20-Apr-14 20-Apr-14 21-May-14 24-May-14 $215,500 $215,500 0 100% USAID 6-days

Handing over and DemobilizationHanding over and Demobilization 2 0 28-Jun-14 01-Jul-14 $12,823 $0 2 0% 0

HND-00 Handing over committee walkthrough & punch list 1 0 28-Jun-14 28-Jun-14 $0 $0 1 0% 0 USAID 6-days

HND-01 Working on handing over comments 2 0 29-Jun-14 30-Jun-14 $0 $0 2 0% 0 USAID 6-days

HND-02 Final acceptance certificate (End of the project) 1 0 01-Jul-14 01-Jul-14 $0 $0 1 0% 0 USAID 6-days

HND-03 Demobilization 3 0 29-Jun-14 01-Jul-14 $12,823 $0 3 0% 0 USAID 6-days

Oct Nov Dec Jan Feb Mar Apr May Jun
Qtr 4 Qtr 1 Qtr 2
2013 2014

19-May-14 A, Road Works Station 1+200 to station 1+650

19-May-14 A, Earth Works

Lowering Water Network 3/4" + 2" + 6"

Excavation to specified levels

Work Stopped Due To Works Related to Electrical Company

Preparation, testing and Approval of Subgrade layer

06-May-14 A, Base Course Work and side walk

Supplying, Spreading, Compation and Approval of 20 cm basecourse First layer

Supply & install curbstone

Supplying, Spreading, Compation and Approval of 15 cm basecourse for sidewalks

Supplying, Spreading, Compation and Approval of 20 cm basecourse Second layer

Construct 10cm-concrete Side walk

Adjustment works for all existing manholes

11-May-14 A, Asphalt W ork

Spreading MCO (prime coat)

Supplying, spreading and compaction of 7 cm asphalt layer from

14-May-14 A, Earth Works

May 5 Site Memo

Excavation to specified levels

Preparation, testing and Approval of Subgrade layer

18-Jun-14, Base Course Work and side walk

Supplying, Spreading, Compation of Basecourse Leveling Layer and Additional Excavation

Supply & install curbstone

Supplying, Spreading, Compation and Approval of 20 cm basecourse Second layer

Supplying, Spreading, Compation and Approval of 15 cm basecourse for sidewalks

Construct 10cm-concrete Side walk

Adjustment works for all existing manholes

Spreading MCO (prime coat) from st.  (1+640 to 2+146)

09-Jun-14, Steel Works

Supply, install and fix galvanized steel guard rails from Station (0+035 to 0+110)

Supply, install and fix galvanized steel handrails (0+350 to 0+365) and (0+110 to 0+260)

08-Jun-14, Traffic signs

Supply and fix all required traffic signs

Preparation works for traffic signs

29-May-14, Proposed Additional Work

RELOCATION OF WATER NETWORK FROM St(0+230) to St.(0+500)

Milling and Overlay from Sta. 0+000 to 0-100

Steel Gate / Future Duct / Manholes

Asphalt Leveling Works from Sta. 0+000 to 0-100

Site Instructions of Gravity Walls & Parapets

Milling 3 cm From station 2+150 to station 3+400

Prepration Works for Paving Activities 2+150- 3+400

Supplying, Spreading & Compacting Ashpalt Layer 2+150 - 3+400

Revised CPM May Biddu Beit Annan Road Time Schedule Saqqa & Khoudary General Contracting Co- Planning Department

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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TO-13-00009 (BDU)-June 2014, Construction Progress Report 
 

 
 
 
 
 
 
 
 
 

Annex C - Progress S - Curve 
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TO-13-00009 (BDU)-June 2014, Construction Progress Report 
 

 
 
 
 
 
 

 
 
 
 
 
 
 

Annex D - Site Memos Log 
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TO-13-00009 (BDU)-June 2014, Construction Progress Report 
 

Site Memo Log: 
A. From Contractor to Engineer 

SM No. Subject Date 
SM-13-09-BDU-C-E 

030  
Handrails June 02, 2014 

SM-13-09-BDU-C-E 
031  

Response to SM 13-09-BDU-
C-E-025 

June 05, 2014 

SM-13-09-BDU-C-E 
032  

Cat Eyes June 05, 2014 

 
SM-13-09-BDU-C-E 

033 

 
Response to SM 13-09-BDU-
C-E-026 

 
June 09, 2014 

SM-13-09-BDU-C-E 
034  

Response to SM 13-09-BDU-
C-E-033 

June 26, 2014 

 
B. From Engineer to Contractor 

SM No. Subject Date 
SM-13-09-BDU-E-C 

025 
Construction of stone wall 
from St. 1+960 to St. 1+992 
LHS. 

June 02, 2014 

SM-13-09-BDU-E-C 
026 

Construction of retaining 
wall from St. 1+975 to St. 
1+985 RHS. 

June 08, 2014 

SM-13-09-BDU-E-C 
027 

Response to SM 13-09-BDU-
C-E-024 

June 08, 2014 

SM-13-09-BDU-E-C 
028 

Response to SM 13-09-BDU-
C-E-025 

June 08, 2014 

SM-13-09-BDU-E-C 
029 

Response to SM 13-09-BDU-
C-E-026 

June 08, 2014 

SM-13-09-BDU-E-C 
030 

Response to SM 13-09-BDU-
C-E-027 

June 08, 2014 

SM-13-09-BDU-E-C 
031 

Response to SM 13-09-BDU-
C-E-028 

June 08, 2014 

SM-13-09-BDU-E-C 
032 

Response to SM 13-09-BDU-
C-E-029 

June 08, 2014 

SM-13-09-BDU-E-C 
033 

Construction of Sidewalks June 19, 2014 
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TO-13-00009 (BDU)-June 2014, Construction Progress Report 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Annex E - Inspection Request Log 
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TO-13-00009 (BDU)-June 2014, Construction Progress Report 
 

Inspection Requests Log: 

S. No. Description Submitting 
Date 

Status 

IR-13-00009-BDU-237-B 
 

Compaction Test for Existing B.C 
from St. 2+150 to St. 2+310 
 

June 8, 2014 
 A 

IR-13-00009-BDU-234-B 
 

Spread Prime Coat MCO from St. 
2+150 to St. 2+310 
 

June 27, 2014 
 A 

IR-13-00009-BDU-233-C 
 

Spread, Compact Asphalt Layer (5cm) 
from St. 2+150 to St. 2+310 
 

June 27, 2014 
 A 

IR-13-00009-BDU-245-A 
Casting Concrete B-200 for the Last 
Part Second Stage of Gravity Wall 
from St. 2+080 to St. 2+110 RHS 

June 1, 2014 A 

IR-13-00009-BDU-246-A 
Casting Concrete B-200 for the Third 
Part of Gravity Wall from St. (1+815) 
to St. (1+855) LHS 

June 1, 2014 A 

IR-13-00009-BDU-247-A 
Casting Concrete B-200 for the Fourth 
Part of Gravity Wall from St. 1+815 to 
St. 1+855 LHS 

June 2, 2014 A 

IR-13-00009-BDU-248-A 
Casting Concrete B-200 for the Fifth 
Part of Gravity Wall from St. 1+815 to 
St. 1+855 LHS 

June 3, 2014 A 

IR-13-00009-BDU-249-A Check Levels for Curbstone from St. 
1+650 to St. 1+700 LHS June 3, 2014 A 

IR-13-00009-BDU-250-A 
Casting Reinforced Concrete B-250 for 
Side Walk from St. 1+635 to St. 1+700 
LHS 

June 3, 2014 A 

IR-13-00009-BDU-251-A 
Casting Concrete B-200 for Sixth Part 
of Gravity Wall from St. 1+815 to St. 
1+855 LHS 

June 4, 2014 A 

IR-13-00009-BDU-252-A 
Insulation Works First Layer for 
Gravity Wall from St. 2+080 to St. 
2+110 RHS 

June 4, 2014 A 

IR-13-00009-BDU-253-A 
Insulation Works Second Layer for 
Gravity Wall from St. 2+080 to St. 
2+110 RHS 

June 4, 2014 A 

IR-13-00009-BDU-254-A 
Insulation Works First Layer for Part 
of Gravity Wall from St. 1+815 to St. 
1+855 LHS 

June 4, 2014 A 

IR-13-00009-BDU-255-A 
Insulation Works Second Layer for 
Part of Gravity Wall from St. 1+815 to 
St. 1+855 LHS 

June 4, 2014 A 

IR-13-00009-BDU-256-A 
Casting Reinforced Concrete B-250 for 
Sidewalk from St. 1+690 to St. 1+710 
RHS 

June 4, 2014 C 

IR-13-00009-BDU-256-B 
Casting Reinforced Concrete B-250 for 
Sidewalk from St. 1+690 to St. 1+710 
RHS 

June 27, 2014 A 

IR-13-00009-BDU-257-A Installing Hand Rail from St. 1+068 to 
St. 1+078 LHS June 4, 2014 A 

41 | P a g e  
 



TO-13-00009 (BDU)-June 2014, Construction Progress Report 
 

IR-13-00009-BDU-258-A 

Casting Concrete B-250 Protection 
Layer 10 cm for Guard Rail and 
Asphalt from St. 0+035 to St. 0+118 
LHS 

June 4, 2014 A 

IR-13-00009-BDU-259-A 
Painting for Curb Stone 1st White 
Layer from St. 0+160 to St. 0+250 
LHS & RHS 

June 4, 2014 C 

IR-13-00009-BDU-259-B 
Painting for Curb Stone 1st White 
Layer from St. 0+160 to St. 0+250 
LHS & RHS 

June 27, 2014 A 

IR-13-00009-BDU-260-A 
Casting Concrete B-200 for the 
Seventh Part of Gravity wall from St. 
1+815 and St. 1+855 LHS 

June 5, 2014 A 

IR-13-00009-BDU-261-A 
Insulation Works First Layer of the 
Second Part of Gravity Wall from St. 
1+815 to St. 1+855 LHS 

June 5, 2014 A 

IR-13-00009-BDU-262-A 
Insulation Works Second Layer of the 
Second Part of Gravity Wall from St. 
1+815 to St. 1+855 LHS 

June 5, 2014 A 

IR-13-00009-BDU-263-A 
Casting Concrete B-250 for the First 
Part of Parapet over G.W from St. 
1+815 to St. 1+855 LHS 

June 5, 2014 C 

IR-13-00009-BDU-263-B 
Casting Concrete B-250 for the First 
Part of Parapet over G.W from St. 
1+815 to St. 1+855 LHS 

June 15, 2014 A 

IR-13-00009-BDU-264-A Casting Reinforced Concrete B-250 for 
Access Road at St. 0+490 LHS June 5, 2014 A 

IR-13-00009-BDU-265-A Check Levels of Sub grade Layer from 
St. 2+090 to St. 2+150 June 7, 2014 A 

IR-13-00009-BDU-266-A 
Casting Reinforced Concrete B-250 for 
Foundation of Retaining Wall from St. 
1+975 to St. 1+985 RHS 

June 10, 2014 A 

IR-13-00009-BDU-267-A 
Casting Reinforced Concrete B-250 for 
Foundation of Parapet from St. 2+078 
to St. 2+085 LHS 

June 10, 2014 A 

IR-13-00009-BDU-268-A Check Level for B.C Layer from St. 
1+650 to St. 1+810 June 10, 2014 A 

IR-13-00009-BDU-269-A Check Level for sub-Grade Layer from 
St. 1+820 to St. 1+880 June 11, 2014 A 

IR-13-00009-BDU-270-A Compaction Test for Sub-Grade Layer 
from St. 1+820 to St. 1+880 June 11, 2014 C 

IR-13-00009-BDU-270-B Compaction Test for Sub-Grade Layer 
from St. 1+820 to St. 1+880 June 27, 2014 A 

IR-13-00009-BDU-271-A Check Levels of Curbstone from St. 
1+890 to St. 2+070 LHS June 11, 2014 A 

IR-13-00009-BDU-272-A 
Casting Reinforced Concrete B-250 for 
the Parapet from St. 2+078 to St. 
2+085 RHS 

June 11, 2014 A 

IR-13-00009-BDU-273-A 
Installation Works & Casting Concrete 
for Handrail from St. 0+118 to St. 
0+180 LHS 

June 11, 2014 A 

IR-13-00009-BDU-274-A Compaction Test for Base Course 
Layer from St. 1+640 to St. 1+810 June 12, 2014 C 

IR-13-00009-BDU-274-B Compaction Test for Base Course June 27, 2014 A 
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Layer from St. 1+640 to St. 1+810 

IR-13-00009-BDU-275-A Check Level for Base Course Layer 
from St. 1+810 to St. 2+070 June 12, 2014 A 

IR-13-00009-BDU-276-A 
Check Level for Curbstone from St. 
1+810 to St. 1+890 & from St. 2+070 
to St. 2+150 

June 12, 2014 A 

IR-13-00009-BDU-277-A Compaction Test for Base Course 
Layer from St. 1+810 to St. 2+150 June 12, 2014 C 

IR-13-00009-BDU-277-B Compaction Test for Base Course 
Layer from St. 1+810 to St. 2+150 June 27, 2014 A 

IR-13-00009-BDU-278-A Spread MCO from St. 1+650 to St. 
2+240 June 12, 2014 C 

IR-13-00009-BDU-278-B Spread MCO from St. 1+650 to St. 
2+240 June 15, 2014 A 

IR-13-00009-BDU-279-A 
Casting Reinforced Concrete B-250 for 
the Second Part of R.W from St. 
1+975 to St. 1+985 RHS 

June 12, 2014 A 

IR-13-00009-BDU-280-A Casting Concrete B-250 for Sidewalks 
from St. 1+990 to St. 2+090 LHS June 12, 2014 A 

IR-13-00009-BDU-281-A Casting Concrete B-250 for Sidewalks 
from St. 1+956 to St. 2+120 RHS June 12, 2014 A 

IR-13-00009-BDU-282-A 
Casting Concrete for Handrails 
Foundation  from St.  0+180 to St. 
0+255 LHS 

June 15, 2014 A 

IR-13-00009-BDU-283-A 
Spread & Compact 50 mm thick 
Bituminous Wearing Course from St. 
1+650 to St. 2+242 

June 16, 2014 A 

IR-13-00009-BDU-284-A Installation Works  for Handrail from 
St. 0+180 to St. 0+262 LHS June 17, 2014 A 

IR-13-00009-BDU-285-A 
Casting Reinforced Concrete B-250 for 
the Third Part of R.W from St. 1+975 
to St. 1+985 RHS 

June 18, 2014 A 

IR-13-00009-BDU-286-A 
Casting Reinforced Concrete B-250 for 
Parapet from St. 1+855 to St. 1+860 
RHS 

June 18, 2014 A 

IR-13-00009-BDU-287-A 
Casting Concrete for Traffic Signs 
Foundation from St. 0+000 to St. 
1+200 RHS & LHS 

June 18, 2014 C 

IR-13-00009-BDU-287-B 
Casting Concrete for Traffic Signs 
Foundation from St. 0+000 to St. 
1+200 RHS & LHS 

June 24, 2014 A 

IR-13-00009-BDU-288-A 
Casting Reinforced Concrete B-250 for 
Parapet Wall from St. 1+855 to St. 
1+860 RHS 

June 19, 2014 C 

IR-13-00009-BDU-288-B 
Casting Reinforced Concrete B-250 for 
Parapet Wall from St. 1+855 to St. 
1+860 RHS 

June 22, 2014 A 

IR-13-00009-BDU-289-A Casting Reinforced Concrete B-250 for 
Parapet from St. 1+975 to St. 1+985 June 19, 2014 C 

IR-13-00009-BDU-289-B Casting Reinforced Concrete B-250 for 
Parapet from St. 1+975 to St. 1+985 June 22, 2014 A 

IR-13-00009-BDU-290-A 
Casting Reinforced Concrete B-250 for 
Parapet from St. 0+965 to St. 0+972 
RHS 

June 19, 2014 A 
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IR-13-00009-BDU-292-A 
Casting Concrete Layer 10 cm above 
Stone Wall from St. 1+873 to St. 
1+902 LHS 

June 19, 2014 C 

IR-13-00009-BDU-292-B 
Casting Concrete Layer 10 cm above 
Stone Wall from St. 1+960 to St. 
1+990 LHS 

June 22, 2014 A 

IR-13-00009-BDU-293-A 

Casting Concrete B-250 Backing 
Behind Curbstone from St. 1+810 to 
St. 1+860 LHS, St. 1+890 to St. 1+930 
RHS & St. 2+010 to St. 2+040 LHS 

June 22, 2014 A 

IR-13-00009-BDU-294-A 

Casting Concrete B-250 for Sidewalks 
from St. 1+810 to St. 1+860 LHS, St. 
1+890 to St. 1+930 RHS & St. 2+010 
to St. 2+040 LHS 

June 23, 2014 A 

IR-13-00009-BDU-295-A Spreading RC2 from St. 1+620 to St. 
2+310 June 23, 2014 C 

IR-13-00009-BDU-295-B Spreading RC2 from St. 1+620 to St. 
2+310 June 30, 2014 A 

IR-13-00009-BDU-296-A Casting Concrete for Steps at St. 0+235 
& St. 0+252 RHS June 24, 2014 A 

IR-13-00009-BDU-297-A Casting Concrete for Parapet at St. 
0+590 & St. 0+570 RHS June 24, 2014 A 

IR-13-00009-BDU-298-A Casting Concrete for Parapet at St. 
0+960 RHS June 24, 2014 A 

IR-13-00009-BDU-299-A Casting Concrete 10 cm Protection 
Layer for Stone Wall at St. 0+300 RHS June 24, 2014 A 

IR-13-00009-BDU-300-A 
Spread and Compact 50 mm Thick 
Bituminous Wearing Course from St. 
1+618 to St. 1+950 

June 25, 2014 A 

IR-13-00009-BDU-301-A Supply and Paint Thermoplastic Paints 
for Road from St. 0+000 to St. 1+620 June 26, 2014 A 
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Submittal Log: 

No. Submittal Code Submitted 
Date 

Description Status Date of 
CMC 

Response 

1 SUB-13-00009-BDU-125B June 29, 2014 
Shop Drawing for Gravity 
Wall from St. (0+535) to 

St. (0+556)  
  Not Yet 

2 SUB-13-00009-BDU-207A May 14, 2014 Shop drawing for road 
painting 0+000-1+200 C June 2, 2014 

3 SUB-13-00009-BDU-207B June 4, 2014 Shop drawing for road 
painting 0+000-1+200 C June 11, 2014 

4 SUB-13-00009-BDU-207C June 12, 2014 Shop drawing for road 
painting 0+000-1+200 A June 30, 2014 

5 SUB-13-00009-BDU-217A May 19, 2014 
Shop drawing for painting 

from St. (1+200) to St. 
(1+600) 

C June 2, 2014 

6 SUB-13-00009-BDU-217B June 4, 2014 
Shop drawing for painting 

from St. (1+200) to St. 
(1+600) 

A June 23, 2014 

7 SUB-13-00009-BDU-218B June 30, 2014 
Modified proctor test 

report and density of soil 
test 

 Not Yet 

8 SUB-13-00009-BDU-221B May 26, 2014 
Modified proctor testing 
report and compaction 

test 
A June 2, 2014 

9 SUB-13-00009-BDU-223A May 28, 2014 
Shop drawing for gravity 
wall from St. (2+085) to 

St. (2+110) RHS 
B June 2, 2014 

10 SUB-13-00009-BDU-224A May 28, 2014 Concrete Compressive 
Strength A June 2, 2014 

11 SUB-13-00009-BDU-225A May 29, 2014 Shop drawing for gravity 
wall 1+815 - 1+855 B June 3, 2014 

12 SUB-13-00009-BDU-226A May 29, 2014 Traffic Signs  B June 5, 2014 

13 SUB-13-00009-BDU-227A May 29, 2014 Galvanized steel traffic 
poles 3" C June 5, 2014 

14 SUB-13-00009-BDU-227B June 8, 2014 Galvanized steel traffic 
poles 3" C June 18, 2014 

15 SUB-13-00009-BDU-228A May 29, 2014 Thermoplastic paint / 
CRYSTALEX B June 3, 2014 

16 SUB-13-00009-BDU-229A May 29, 2014 Cat Eyes B June 3, 2014 

17 SUB-13-00009-BDU-230A June 2, 2014 Asphalt Test 3/4" max. 
Aggregate Size A June 18, 2014 

18 SUB-13-00009-BDU-231A June 2, 2014 Concrete Compressive 
Strength A June 11, 2014 

19 SUB-13-00009-BDU-232A June 8, 2014 
Modified proctor testing 
report and compaction 

test 
A June 11, 2014 

20 SUB-13-00009-BDU-233A June 8, 2014 Soil Aggregate material 
testing report A June 19, 2014 

21 SUB-13-00009-BDU-234A June 8, 2014 Concrete compressive 
strengths A June 11, 2014 
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22 SUB-13-00009-BDU-235A June 8, 2014 Concrete compressive 
strengths A June 11, 2014 

23 SUB-13-00009-BDU-236A June 9, 2014 
Shop drawing for retaining 

wall from St. (1+975) to 
St. (1+985) RHS 

A June 22, 2014 

24 SUB-13-00009-BDU-237A June 10, 2014 Revised time schedule B June 18, 2014 

25 SUB-13-00009-BDU-238A June 10, 2014 Asphalt cores test 3/4" 
max. aggregate size. A June 26, 2014 

26 SUB-13-00009-BDU-239A June 10, 2014 Concrete compressive 
strengths A June 11, 2014 

27 SUB-13-00009-BDU-240A June 17, 2014 Concrete compressive 
strengths A June 18, 2014 

28 SUB-13-00009-BDU-241A June 17, 2014 Concrete compressive 
strengths A June 18, 2014 

29 SUB-13-00009-BDU-242A June 17, 2014 
Modified proctor testing 
report and density of soil 

test 
A June 18, 2014 

30 SUB-13-00009-BDU-243A June 17, 2014 Concrete compressive 
strengths A June 18, 2014 

31 SUB-13-00009-BDU-244A June 17, 2014 Density of soil test A June 18, 2014 

32 SUB-13-00009-BDU-244B June 30, 2014 Density of soil test  Not Yet 

33 SUB-13-00009-BDU-245A June 17, 2014 Soil Aggregate material 
testing report A June 18, 2014 

34 SUB-13-00009-BDU-246A June 18, 2014 Density of soil test A June 24, 2014 

35 SUB-13-00009-BDU-247A June 19, 2014 
Shop drawing for Road 

painting from St. (1+600) 
to St. (2+150) 

A June 25, 2014 

36 SUB-13-00009-BDU-247B June 26, 2014 
Shop drawing for Road 

painting from St. (1+600) 
to St. (2+150) 

A June 30, 2014 

37 SUB-13-00009-BDU-248A June 22, 2014 Concrete compressive 
strengths A June 24, 2014 

38 SUB-13-00009-BDU-249A June 24, 2014 
Thioflex 600 to be applied 

to joints between 5 & 
50mm. 

B June 29, 2014 

39 SUB-13-00009-BDU-250A June 24, 2014 Concrete compressive 
strengths A June 26, 2014 

40 SUB-13-00009-BDU-251A June 26, 2014 Asphalt cores test 3/4" 
max. aggregate size. A June 30, 2014 

41 SUB-13-00009-BDU-252A June 26, 2014 Concrete compressive 
strengths A June 29, 2014 

42 SUB-13-00009-BDU-253A June 29, 2014 Concrete compressive 
strengths A June 29, 2014 

43 SUB-13-00009-BDU-254A June 29, 2014 Concrete compressive 
strengths  Not Yet 

A = No Exceptions Noted   B = Make Corrections Noted   C = Amend-Resubmit   D = Reject-
Resubmit E = Review Not Required 
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Annex G - Request for Information 
Log 
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RFI’s Log: 
No Requests for Information were issued during the reporting period 
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Sub-project or Activity Name:BDU

CONTRACTOR: Saqqa and Khudary Co.Ltd

Month Year Management Engineers Skilled Labor Unskilled Labor Other Female Male

October 2013 24.0 1.5 26 1 0 26
November 2013 75.0 24.0 1.5 16.0 26.5 143 6 24 119
December 2013 81.0 50.0 49.8 120.8 48.5 350 15 50 300
January 2014 75.0 45.0 195.5 226.5 129.1 671 28 45 626
February 2014 70.0 53.0 227.3 260.4 183.6 794 33 44 750
March 2014 72.0 52.0 236.8 258.0 198.5 817 34 30 787
April 2014 73.0 65.0 272.4 269.0 190.9 870 37 50 820
May 2014 72.0 31.9 235.0 230.8 201.0 771 32 21 750
June 2014 55.0 39.0 261.0 255.8 200.8 812 34 26 786
July 2014 0 0
August 2014 0 0
September 2014 0 0

Total of FY 2014 5254 220.7352941 290 4964

Task Order Name:  BDU PERIOD FROM: October 23,2013

USAID WEST BANK/ GAZA

LOCAL CONTRACTOR PROGRAM

CONTRACT NO. AID-294-I-13-00002

Temproray Job Days Summary Report

TASK ORDER NO. AID-294-13-00009

TASK ORDER SHORT NAME: BDU

              ** This data collection sheet is for Palestinian staff only , experts and foreign employee shall not be included.

PERIOD TO: April 30, 2014

Date
Total Job 

Days

No of Full Time 
Equivalent (FTE) Jobs 

in the Month*
Notes of Comments

Note : 
              * No of Full Time Equivalent (FTE) Jobs in the Month = Total Job Days / Avg. Days in the Month(23.8) 

Site Staff Job Days** Segregation By 
Gender



CONTRACTOR: Saqq and Khudary Co.
SUBCONTRACTOR(s): NA
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October 1, 2013 NA NA NA NA NA NA NA NA NA NA NA NA 0 0 0 0 0

October 2, 2013 NA NA NA NA NA NA NA NA NA NA NA NA 0 0 0 0 0

October 3, 2013 NA NA NA NA NA NA NA NA NA NA NA NA 0 0 0 0 0

October 4, 2013 NA NA NA NA NA NA NA NA NA NA NA NA 0 0 0 0 0

October 5, 2013 NA NA NA NA NA NA NA NA NA NA NA NA 0 0 0 0 0

October 6, 2013 NA NA NA NA NA NA NA NA NA NA NA NA 0 0 0 0 0

October 7, 2013 NA NA NA NA NA NA NA NA NA NA NA NA 0 0 0 0 0

October 8, 2013 NA NA NA NA NA NA NA NA NA NA NA NA 0 0 0 0 0

October 9, 2013 NA NA NA NA NA NA NA NA NA NA NA NA 0 0 0 0 0

October 10, 2013 NA NA NA NA NA NA NA NA NA NA NA NA 0 0 0 0 0

October 11, 2013 NA NA NA NA NA NA NA NA NA NA NA NA 0 0 0 0 0

October 12, 2013 NA NA NA NA NA NA NA NA NA NA NA NA 0 0 0 0 0

October 13, 2013 NA NA NA NA NA NA NA NA NA NA NA NA 0 0 0 0 0

October 14, 2013 NA NA NA NA NA NA NA NA NA NA NA NA 0 0 0 0 0

October 15, 2013 NA NA NA NA NA NA NA NA NA NA NA NA 0 0 0 0 0

October 16, 2013 NA NA NA NA NA NA NA NA NA NA NA NA 0 0 0 0 0

October 17, 2013 NA NA NA NA NA NA NA NA NA NA NA NA 0 0 0 0 0

October 18, 2013 NA NA NA NA NA NA NA NA NA NA NA NA 0 0 0 0 0

October 19, 2013 NA NA NA NA NA NA NA NA NA NA NA NA 0 0 0 0 0

October 20, 2013 NA NA NA NA NA NA NA NA NA NA NA NA 0 0 0 0 0

October 21, 2013 NA NA NA NA NA NA NA NA NA NA NA NA 0 0 0 0 0

October 22, 2013 NA NA NA NA NA NA NA NA NA NA NA NA 0 0 0 0 0

October 23, 2013 8 8 8 0 0 0 0 0 0 0 0 0 3 0 0 0 0 3 0

October 24, 2013 8 8 8 0 0 0 0 0 0 0 0 0 3 0 0 0 0 3 0

October 25, 2013 0 0 0 0 0 0 0 0 0 12 0 0 0 0 0 1.5 0 1.5 0

October 26, 2013 8 8 8 0 0 0 0 0 0 0 0 0 3 0 0 0 0 3 0

October 27, 2013 8 8 8 0 0 0 0 0 0 0 0 0 3 0 0 0 0 3 0

October 28, 2013 8 8 8 0 0 0 0 0 0 0 0 0 3 0 0 0 0 3 0

October 29, 2013 8 8 8 0 0 0 0 0 0 0 0 0 3 0 0 0 0 3 0

October 30, 2013 8 8 8 0 0 0 0 0 0 0 0 0 3 0 0 0 0 3 0

October 31, 2013 8 8 8 0 0 0 0 0 0 0 0 0 3 0 0 0 0 3 0

Total of Month 24 0 0 1.5 0 25.5 0

Skilled labor Unskilled labor Other 

* Total Man-days = Total Hours / 8

USAID WEST BANK/ GAZA
LOCAL CONTRACTOR PROGRAM

CONTRACT NO. : AID-294-I-13-00002

TEMPORARY JOB DAYS REPORT
Task Order Name: BDU
Sub-project or Activity Name: BDU

TASK ORDER NO. : AID-294-13-00009
TASK ORDER SHORT NAME: BDU

Gender

M
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e
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m
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Site Staff Job Days **

 ** This data collection sheet is forLocal (CCN) staff only , expatriate and third country national employee shall not be included.

DATE 

T
ot

al
 M

an
ag

em
en

t

T
ot

al
 E

ng
in

ee
rs

T
ot

al
 S

ki
lle

d

T
ot

al
 U

ns
ki

lle
d

T
ot

al
 O

th
er

Man-days*

Management Engineers 

Worker/Classification (Hours)



CONTRACTOR: Saqq and Khudary Co.
SUBCONTRACTOR(s): NA
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November 1, 2013 0 0 0 0 0 0 0 0 0 8 0 0 0 0 0 1 0 1 0

November 2, 2013 8 8 8 0 0 0 0 0 0 0 8 0 3 0 0 0 1 4 0

November 3, 2013 8 8 8 0 0 0 0 0 0 0 8 0 3 0 0 0 1 4 0

November 4, 2013 8 8 8 0 0 0 0 0 0 0 8 0 3 0 0 0 1 4 0

November 5, 2013 8 8 8 0 0 0 0 0 0 0 8 0 3 0 0 0 1 4 0

November 6, 2013 8 8 8 0 0 0 0 0 0 0 8 0 3 0 0 0 1 4 0

November 7, 2013 8 8 8 0 0 0 0 0 0 0 8 0 3 0 0 0 1 4 0

November 8, 2013 0 0 0 0 0 0 0 0 0 12 0 0 0 0 0 1.5 0 1.5 0

November 9, 2013 8 8 8 0 0 0 0 0 0 0 8 0 3 0 0 0 1 4 0

November 10, 2013 8 8 8 0 8 0 0 0 0 0 8 0 3 1 0 0 1 4 1

November 11, 2013 8 8 8 0 8 0 0 0 0 0 8 0 3 1 0 0 1 4 1

November 12, 2013 8 8 8 0 8 0 0 0 0 0 8 0 3 1 0 0 1 4 1

November 13, 2013 8 8 8 0 8 0 0 0 0 0 8 0 3 1 0 0 1 4 1

November 14, 2013 8 8 8 0 16 0 0 0 0 8 8 0 3 2 0 1 1 5 2

November 15, 2013 0 0 0 0 0 0 0 0 0 12 0 0 0 0 0 1.5 0 1.5 0

November 16, 2013 8 8 8 0 8 0 0 0 0 0 8 0 3 1 0 0 1 4 1

November 17, 2013 8 8 8 0 16 0 0 0 0 0 8 0 3 2 0 0 1 4 2

November 18, 2013 8 8 8 0 8 0 0 0 0 0 8 0 3 1 0 0 1 4 1

November 19, 2013 8 8 8 0 16 0 0 0 0 0 8 0 3 2 0 0 1 4 2

November 20, 2013 8 8 8 0 16 0 0 0 0 8 8 0 3 2 0 1 1 5 2

November 21, 2013 8 8 8 0 16 0 0 0 0 8 8 0 3 2 0 1 1 5 2

November 22, 2013 0 0 0 0 0 0 0 0 0 8 0 0 0 0 0 1 0 1 0

November 23, 2013 8 8 8 0 16 0 0 0 0 8 8 0 3 2 0 1 1 5 2

November 24, 2013 8 8 8 0 8 0 0 0 0 8 8 0 3 1 0 1 1 5 1

November 25, 2013 8 8 8 0 8 0 12 0 0 8 8 12 3 1 1.5 1 2.5 8 1

November 26, 2013 8 8 8 0 8 0 0 0 0 8 8 0 3 1 0 1 1 5 1

November 27, 2013 8 8 8 0 8 0 0 0 0 8 8 0 3 1 0 1 1 5 1

November 28, 2013 8 8 8 0 8 0 0 0 0 8 8 0 3 1 0 1 1 5 1

November 29, 2013 0 0 0 0 0 0 0 0 0 8 0 0 0 0 0 1 0 1 0

November 30, 2013 8 8 8 0 8 0 0 0 0 8 8 0 3 1 0 1 1 5 1

Total of Month 75 24 1.5 16 26.5 119 24

TEMPORARY JOB DAYS REPORT

USAID WEST BANK/ GAZA
LOCAL CONTRACTOR PROGRAM

CONTRACT NO. : AID-294-I-13-00002
TASK ORDER NO. : AID-294-13-00009
TASK ORDER SHORT NAME: BDU

Task Order Name: BDU
Sub-project or Activity Name: BDU
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Management Engineers 

T
ot

al
 U

ns
ki

lle
d

T
ot

al
 O

th
er

Site Staff Job Days **

Fe
m

al
e

M
al

e

Gender

 ** This data collection sheet is forLocal (CCN) staff only , expatriate and third country national employee shall not be included.
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December 1, 2013 8 8 8 0 16 0 0 0 0 26 12 0 3 2 0 3.25 1.5 7.75 2

December 2, 2013 8 8 8 0 16 0 0 0 0 24 8 0 3 2 0 3 1 7 2

December 3, 2013 8 8 8 0 16 0 0 0 0 28 8 0 3 2 0 3.5 1 7.5 2

December 4, 2013 8 8 8 0 16 0 3 0 0 36 8 0 3 2 0.375 4.5 1 8.875 2

December 5, 2013 8 8 8 0 16 0 0 0 0 20 8 0 3 2 0 2.5 1 6.5 2

December 6, 2013 0 0 0 0 0 0 0 0 0 12 0 0 0 0 0 1.5 0 1.5 0

December 7, 2013 8 8 8 0 16 0 0 0 0 20 8 0 3 2 0 2.5 1 6.5 2

December 8, 2013 8 8 8 0 16 0 0 0 0 20 8 0 3 2 0 2.5 1 6.5 2

December 9, 2013 8 8 8 0 16 0 0 0 0 20 8 0 3 2 0 2.5 1 6.5 2

December 10, 2013 8 8 8 0 8 0 0 0 0 20 8 0 3 1 0 2.5 1 6.5 1

December 11, 2013 8 8 8 0 16 0 0 0 0 20 8 0 3 2 0 2.5 1 6.5 2

December 12, 2013 8 8 8 0 16 0 0 0 0 20 8 0 3 2 0 2.5 1 6.5 2

December 13, 2013 0 0 0 0 0 0 0 0 0 12 0 0 0 0 0 1.5 0 1.5 0

December 14, 2013 8 8 8 0 16 0 0 0 0 20 8 0 3 2 0 2.5 1 6.5 2

December 15, 2013 8 8 8 0 16 0 0 0 0 20 8 0 3 2 0 2.5 1 6.5 2

December 16, 2013 8 8 8 0 16 0 0 0 0 20 8 0 3 2 0 2.5 1 6.5 2

December 17, 2013 8 8 8 0 16 0 0 0 0 20 8 0 3 2 0 2.5 1 6.5 2

December 18, 2013 8 8 8 0 16 0 0 0 0 20 8 0 3 2 0 2.5 1 6.5 2

December 19, 2013 8 8 8 0 16 0 0 0 0 12 8 0 3 2 0 1.5 1 5.5 2

December 20, 2013 0 0 0 0 0 0 0 0 0 12 0 0 0 0 0 1.5 0 1.5 0

December 21, 2013 8 8 8 0 16 0 0 0 0 20 8 0 3 2 0 2.5 1 6.5 2

December 22, 2013 8 8 8 0 16 0 0 16 0 20 8 0 3 2 2 2.5 1 8.5 2

December 23, 2013 8 8 8 0 8 0 16 24 0 44 8 40 3 1 5 5.5 6 19.5 1

December 24, 2013 8 8 8 0 16 0 16 13 0 44 8 24 3 2 3.625 5.5 4 16.125 2

December 25, 2013 8 8 8 0 16 8 16 14 0 68 8 16 3 2 4.75 8.5 3 19.25 2

December 26, 2013 8 8 8 0 16 8 16 12 0 68 8 24 3 2 4.5 8.5 4 20 2

December 27, 2013 0 0 0 0 0 0 0 0 0 12 0 0 0 0 0 1.5 0 1.5 0

December 28, 2013 8 8 8 0 16 8 16 28 0 68 8 24 3 2 6.5 8.5 4 22 2

December 29, 2013 8 8 8 0 16 8 16 28 0 68 8 24 3 2 6.5 8.5 4 22 2

December 30, 2013 8 8 8 0 8 8 24 34 0 76 8 16 3 1 8.25 9.5 3 23.75 1

December 31, 2013 8 8 8 0 8 8 48 10 0 76 8 0 3 1 8.25 9.5 1 21.75 1

Total of Month 81 50 49.8 121 48.5 300 50

TEMPORARY JOB DAYS REPORT

USAID WEST BANK/ GAZA
LOCAL CONTRACTOR PROGRAM

CONTRACT NO. : AID-294-I-13-00002
TASK ORDER NO. : AID-294-13-00009
TASK ORDER SHORT NAME: BDU

Task Order Name: BDU

Sub-project or Activity Name: BDU
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CONTRACTOR: Saqq and Khudary Co.
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January 1, 2013 8 8 8 0 0 8 48 16 0 56 8 0 0 8 12 3 0 9 7 3.5 22.5 0

January 2, 2013 8 8 8 0 0 8 24 16 32 48 8 6 0 8 12 3 0 6 10 4.25 23.25 0

January 3, 2013 0 0 0 0 0 0 0 0 0 0 0 0 0 0 12 0 0 0 0 1.5 1.5 0

January 4, 2013 8 8 8 0 0 8 32 24 32 56 8 3 0 8 12 3 0 8 11 3.875 25.875 0

January 5, 2013 8 8 8 0 16 8 32 23 32 32 8 0 0 8 12 3 2 7.875 8 3.5 22.375 2

January 6, 2013 8 8 8 0 16 8 32 18 32 40 8 0 0 8 12 3 2 7.25 9 3.5 22.75 2

January 7, 2013 8 8 8 0 16 8 32 26 32 40 8 4 0 8 12 3 2 8.25 9 4 24.25 2

January 8, 2013 8 8 8 0 16 8 32 16 32 32 8 7 0 8 12 3 2 7 8 4.375 22.375 2

January 9, 2013 8 8 8 0 16 8 32 16 32 32 8 8 0 8 12 3 2 7 8 4.5 22.5 2

January 10, 2013 0 0 0 0 0 0 0 0 0 0 0 0 0 0 12 0 0 0 0 1.5 1.5 0

January 11, 2013 8 8 8 0 16 8 32 16 32 32 8 12 0 8 12 3 2 7 8 5 23 2

January 12, 2013 8 8 8 0 16 8 32 21 32 40 8 4 0 8 12 3 2 7.625 9 4 23.625 2

January 13, 2013 8 8 8 0 16 8 24 24 32 40 8 8 0 8 12 3 2 7 9 4.5 23.5 2

January 14, 2013 8 8 8 0 16 8 24 28 32 32 8 8 0 8 12 3 2 7.5 8 4.5 23 2

January 15, 2013 8 8 8 0 16 8 24 29 32 32 8 8 0 8 12 3 2 7.625 8 4.5 23.125 2

January 16, 2013 8 8 8 0 16 8 8 19 32 16 8 8 0 8 12 3 2 4.375 6 4.5 17.875 2

January 17, 2013 0 0 0 0 0 0 0 0 0 0 0 0 0 0 12 0 0 0 0 1.5 1.5 0

January 18, 2013 8 8 8 0 16 8 8 29 32 24 8 0 0 8 12 3 2 5.625 7 3.5 19.125 2

January 19, 2013 8 8 8 0 8 8 16 30 40 16 16 24 0 8 12 3 1 6.75 7 7.5 24.25 1

January 20, 2013 8 8 8 0 16 8 16 26 32 16 16 6 0 8 12 3 2 6.25 6 5.25 20.5 2

January 21, 2013 8 8 8 0 16 8 24 24 32 40 16 7 0 8 12 3 2 7 9 5.375 24.375 2

January 22, 2013 8 8 8 0 16 8 24 24 32 40 16 14 0 8 12 3 2 7 9 6.25 25.25 2

January 23, 2013 8 8 8 0 16 8 32 29 32 48 16 6 0 8 12 3 2 8.625 10 5.25 26.875 2

January 24, 2013 0 0 0 0 0 0 0 0 0 0 0 0 0 0 12 0 0 0 0 1.5 1.5 0

January 25, 2013 8 8 8 0 16 8 32 30 32 48 8 8 0 8 12 3 2 8.75 10 4.5 26.25 2

January 26, 2013 8 8 8 0 16 8 32 30 32 48 8 8 0 8 12 3 2 8.75 10 4.5 26.25 2

January 27, 2013 8 8 8 0 16 8 32 30 32 44 8 8 0 8 12 3 2 8.75 9.5 4.5 25.75 2

January 28, 2013 8 0 8 0 16 8 32 30 32 48 8 8 0 8 12 2 2 8.75 10 4.5 25.25 2

January 29, 2013 8 0 8 0 16 8 32 30 32 48 8 8 0 8 12 2 2 8.75 10 4.5 25.25 2

January 30, 2013 8 0 8 0 16 8 32 32 40 48 16 16 8 8 12 2 2 9 11 7.5 29.5 2

January 31, 2013 0 0 0 0 0 0 0 0 0 0 0 0 0 0 12 0 0 0 0 1.5 1.5 0

Total of Month 75 45 195.5 226.5 129.125 626.125 45

TEMPORARY JOB DAYS REPORT

USAID WEST BANK/ GAZA

LOCAL CONTRACTOR PROGRAM

CONTRACT NO. : AID-294-I-13-00002

TASK ORDER NO. : AID-294-13-00009

TASK ORDER SHORT NAME: BDU

Task Order Name: BDU

Sub-project or Activity Name: BDU
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CONTRACTOR: Saqq and Khudary Co.
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February 1, 2014 0 8 8 0 16 8 40 30 40 56 16 18 8 8 12 2 2 9.75 12 7.75 31.5 2

February 2, 2014 8 8 8 0 16 8 56 22 40 56 16 21 8 8 12 3 2 10.75 12 8.125 33.875 2

February 3, 2014 8 8 8 0 16 8 56 24 40 56 16 20 8 8 12 3 2 11 12 8 34 2

February 4, 2014 8 8 8 0 16 16 40 32 40 32 16 13 8 8 12 3 2 11 9 7.125 30.125 2

February 5, 2014 8 8 8 0 16 16 48 24 40 40 16 12 0 0 12 3 2 11 10 5 29 2

February 6, 2014 8 8 8 0 16 16 32 30 40 48 16 10 8 0 12 3 2 9.75 11 5.75 29.5 2

February 7, 2014 0 0 0 0 0 0 0 0 0 0 0 0 0 0 12 0 0 0 0 1.5 1.5 0

February 8, 2014 8 8 8 0 16 16 64 28 40 88 16 16 0 0 12 3 2 13.5 16 5.5 38 2

February 9, 2014 8 8 8 0 16 16 64 28 40 88 16 16 0 8 12 3 2 13.5 16 6.5 39 2

February 10, 2014 8 8 8 0 16 8 64 22 40 80 16 12 0 8 12 3 2 11.75 15 6 35.75 2

February 11, 2014 8 8 8 0 16 8 80 41 40 1 16 28 8 8 12 3 2 16.125 5.125 9 33.25 2

February 12, 2014 8 8 8 0 16 8 40 32 40 64 16 14 8 8 12 3 2 10 13 7.25 33.25 2

February 13, 2014 8 8 8 0 16 8 32 24 40 48 16 11 8 8 12 3 2 8 11 6.875 28.875 2

February 14, 2014 0 0 0 0 0 0 0 0 0 0 0 0 0 0 12 0 0 0 0 1.5 1.5 0

February 15, 2014 8 0 8 0 16 8 32 24 40 48 16 0 8 8 12 2 2 8 11 5.5 26.5 2

February 16, 2014 8 8 8 0 16 8 16 24 40 50 16 0 8 8 12 3 2 6 11.25 5.5 25.75 2

February 17, 2014 8 8 8 0 8 8 24 24 40 56 16 18 8 8 12 3 1 7 12 7.75 29.75 1

February 18, 2014 8 8 8 8 16 8 24 37 40 48 16 26 8 8 12 3 3 8.625 11 8.75 32.375 2

February 19, 2014 8 8 8 8 16 8 16 21 40 32 16 19 8 8 12 3 3 5.625 9 7.875 26.5 2

February 20, 2014 8 8 8 8 16 8 24 22 40 32 16 20 8 8 12 3 3 6.75 9 8 27.75 2

February 21, 2014 0 0 0 0 0 0 0 0 0 0 0 0 0 0 12 0 0 0 0 1.5 1.5 0

February 22, 2014 8 8 8 8 16 8 24 29 40 32 8 24 8 8 12 3 3 7.625 9 7.5 28.125 2

February 23, 2014 8 8 8 8 16 8 16 32 40 24 8 21 8 8 12 3 3 7 8 7.125 26.125 2

February 24, 2014 8 8 8 8 16 8 24 32 40 32 16 40 8 8 12 3 3 8 9 10.5 31.5 2

February 25, 2014 8 8 8 8 8 8 16 42 40 40 16 30 6 8 12 3 2 8.25 10 9 31.25 1

February 26, 2014 8 8 8 8 8 8 24 22 40 32 16 22 6 8 12 3 2 6.75 9 8 27.75 1

February 27, 2014 8 8 8 8 8 8 32 52 40 40 16 32 6 8 12 3 2 11.5 10 9.25 34.75 1

February 28, 2014 0 0 0 0 0 0 0 0 0 0 0 0 0 0 12 0 0 0 0 1.5 1.5 0

Total of Month 70 53 227.25 260.375 183.625 750.25 44

In accordance to contract requirements and specifications, Contractors are requested to collect and report data on USAID Indicators using the attached Job-Days reports. 
Contractors are requested to conform to Contract specifications and carefully consider the below requirements: 

Task Order Name: BDU

Sub-project or Activity Name: BDU
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TEMPORARY JOB DAYS REPORT

USAID WEST BANK/ GAZA

LOCAL CONTRACTOR PROGRAM

CONTRACT NO. : AID-294-I-13-00002

TASK ORDER NO. : AID-294-13-00009
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March 1, 2014 8 8 8 8 8 8 32 36 40 32 16 28 6 8 12 3 2 9.5 9 8.75 31.25 1

March 2, 2014 8 8 8 8 8 8 24 32 40 32 16 32 8 8 12 3 2 8 9 9.5 30.5 1

March 3, 2014 8 8 8 8 8 8 32 45 40 40 16 32 6 8 12 3 2 10.625 10 9.25 33.875 1

March 4, 2014 8 8 8 8 8 8 40 45 40 48 16 22 8 8 12 3 2 11.625 11 8.25 34.875 1

March 5, 2014 8 8 8 8 8 8 40 29 40 40 16 8 8 8 12 3 2 9.625 10 6.5 30.125 1

March 6, 2014 8 8 8 8 8 8 32 34 40 32 16 24 8 8 12 3 2 9.25 9 8.5 30.75 1

March 7, 2014 0 0 0 0 0 0 0 0 0 0 0 0 0 0 12 0 0 0 0 1.5 1.5 0

March 8, 2014 8 8 0 8 8 8 32 42 40 32 16 16 8 8 12 2 2 10.25 9 7.5 29.75 1

March 9, 2014 8 8 8 8 8 8 2 18 40 48 16 9 8 8 12 3 2 3.5 11 6.625 25.125 1

March 10, 2014 8 8 8 0 8 8 2 19 40 32 16 3 8 8 12 3 1 3.625 9 5.875 21.5 1

March 11, 2014 8 8 8 0 8 8 2 32 40 40 16 6 8 8 12 3 1 5.25 10 6.25 24.5 1

March 12, 2014 0 8 8 0 8 8 0 0 0 0 16 0 8 8 12 2 1 1 0 5.5 8.5 1

March 13, 2014 0 8 8 0 8 8 0 0 0 0 16 0 8 8 12 2 1 1 0 5.5 8.5 1

March 14, 2014 0 0 0 0 0 0 0 0 0 0 0 0 0 0 12 0 0 0 0 1.5 1.5 0

March 15, 2014 0 8 8 8 8 8 40 26 40 48 16 7 8 8 12 2 2 9.25 11 6.375 29.625 1

March 16, 2014 0 8 8 8 8 8 32 41 40 56 16 13 8 8 12 2 2 10.125 12 7.125 32.25 1

March 17, 2014 0 8 8 8 8 8 32 33 40 48 16 17 8 8 12 2 2 9.125 11 7.625 30.75 1

March 18, 2014 0 8 8 8 8 8 32 32 40 56 16 20 8 8 12 2 2 9 12 8 32 1

March 19, 2014 8 8 8 8 8 8 40 36 40 56 16 21 8 8 12 3 2 10.5 12 8.125 34.625 1

March 20, 2014 8 8 8 8 8 8 40 36 40 56 16 21 8 8 12 3 2 10.5 12 8.125 34.625 1

March 21, 2014 0 0 0 0 0 0 0 0 0 0 0 0 0 0 12 0 0 0 0 1.5 1.5 0

March 22, 2014 8 0 8 0 8 0 32 32 40 40 8 22 6 8 12 2 1 8 10 7 27 1

March 23, 2014 8 8 8 8 8 8 48 40 40 48 8 28 6 8 12 3 2 12 11 7.75 34.75 1

March 24, 2014 8 8 8 8 8 16 72 40 40 88 8 28 8 8 12 3 2 16 16 8 44 1

March 25, 2014 8 8 8 8 8 16 56 68 32 72 8 38 8 8 12 3 2 17.5 13 9.25 43.75 1

March 26, 2014 8 8 8 8 8 8 24 36 32 32 8 10 8 8 12 3 2 8.5 8 5.75 26.25 1

March 27, 2014 8 8 8 8 16 8 18 40 40 24 8 6 8 8 12 3 3 8.25 8 5.25 25.5 2

March 28, 2014 0 0 0 0 0 0 0 0 0 0 0 0 0 0 12 0 0 0 0 1.5 1.5 0

March 29, 2014 8 8 0 8 8 8 18 24 40 24 8 9 8 8 12 2 2 6.25 8 5.625 22.875 1

March 30, 2014 8 8 8 8 16 8 24 27 40 24 8 9 8 8 12 3 3 7.375 8 5.625 25 2

March 31, 2014 8 8 8 8 16 8 40 41 40 32 8 3 8 8 12 3 3 11.125 9 4.875 29 2

Total of Month 72 52 236.75 258 198.5 787.25 30

TEMPORARY JOB DAYS REPORT

USAID WEST BANK/ GAZA

LOCAL CONTRACTOR PROGRAM

CONTRACT NO. : AID-294-I-13-00002

TASK ORDER NO. : AID-294-13-00009

TASK ORDER SHORT NAME: BDU
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In accordance to contract requirements and specifications, Contractors are requested to collect and report data on USAID Indicators using the attached Job-Days reports. 
Contractors are requested to conform to Contract specifications and carefully consider the below requirements: 
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Task Order Name: BDU

Sub-project or Activity Name: BDU

DATE 

Site Staff Job Days **



CONTRACTOR: Saqq and Khudary Co.
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April 1, 2014 8 8 8 8 16 8 40 42 40 40 8 11 8 8 12 3 3 11.25 10 5.875 31.125 2

April 2, 2014 8 8 8 8 16 8 40 42 40 40 8 11 8 8 12 3 3 11.25 10 5.875 31.125 2

April 3, 2014 8 8 8 8 16 8 32 40 40 24 8 2 8 8 12 3 3 10 8 4.75 26.75 2

April 4, 2014 0 0 0 0 0 0 0 0 0 0 0 0 0 0 12 0 0 0 0 1.5 1.5 0

April 5, 2014 0 8 8 8 16 8 32 41 40 24 8 24 8 8 12 2 3 10.125 8 7.5 28.625 2

April 6, 2014 8 8 8 8 16 8 32 37 40 24 8 24 8 8 12 3 3 9.625 8 7.5 29.125 2

April 7, 2014 8 0 8 8 16 8 24 41 40 24 8 32 8 8 12 2 3 9.125 8 8.5 28.625 2

April 8, 2014 8 8 8 8 16 8 40 80 40 80 16 42 8 8 12 3 3 16 15 10.75 45.75 2

April 9, 2014 8 8 8 8 16 8 32 80 40 72 16 42 8 8 12 3 3 15 14 10.75 43.75 2

April 10, 2014 8 8 8 8 16 8 24 34 40 24 8 24 8 8 12 3 3 8.25 8 7.5 27.75 2

April 11, 2014 0 0 0 0 0 0 0 0 0 0 0 0 0 0 12 0 0 0 0 1.5 1.5 0

April 12, 2014 8 8 8 8 16 0 24 27 40 24 8 8 8 8 12 3 3 6.375 8 5.5 23.875 2

April 13, 2014 8 8 8 8 16 8 32 44 40 40 16 16 8 8 12 3 3 10.5 10 7.5 32 2

April 14, 2014 8 8 8 8 16 8 32 42 40 32 16 24 8 8 12 3 3 10.25 9 8.5 31.75 2

April 15, 2014 8 8 8 8 16 8 24 40 40 32 8 15 6 8 12 3 3 9 9 6.125 28.125 2

April 16, 2014 8 8 8 8 16 8 40 26 40 56 8 24 6 8 12 3 3 9.25 12 7.25 32.5 2

April 17, 2014 8 8 8 8 16 8 40 33 40 48 8 29 8 8 12 3 3 10.125 11 8.125 33.25 2

April 18, 2014 0 0 0 0 0 0 0 0 0 0 0 0 0 0 12 0 0 0 0 1.5 1.5 0

April 19, 2014 8 8 8 0 8 8 40 75 40 48 8 33 8 8 12 3 1 15.375 11 8.625 38 1

April 20, 2014 8 8 8 0 16 8 32 67 40 56 8 26 8 8 12 3 2 13.375 12 7.75 36.125 2

April 21, 2014 8 8 8 0 16 8 16 20 40 24 8 8 8 8 12 3 2 5.5 8 5.5 22 2

April 22, 2014 8 8 8 0 16 8 16 20 40 24 8 8 8 8 12 3 2 5.5 8 5.5 22 2

April 23, 2014 8 0 8 0 16 8 32 52 32 88 8 8 8 8 12 2 2 11.5 15 5.5 34 2

April 24, 2014 8 0 8 0 16 8 32 40 32 48 8 8 8 8 12 2 2 10 10 5.5 27.5 2

April 25, 2014 0 0 0 0 0 0 0 0 0 0 0 0 0 0 12 0 0 0 0 1.5 1.5 0

April 26, 2014 8 0 8 0 16 8 72 48 32 72 8 8 8 8 12 2 2 16 13 5.5 36.5 2

April 27, 2014 8 8 8 0 16 8 24 36 32 40 8 16 8 8 12 3 2 8.5 9 6.5 27 2

April 28, 2014 8 8 8 0 16 8 32 29 32 56 8 24 8 8 12 3 2 8.625 11 7.5 30.125 2

April 29, 2014 8 8 8 0 16 8 40 38 32 56 8 32 8 8 12 3 2 10.75 11 8.5 33.25 2

April 30, 2014 8 8 8 0 8 8 48 33 32 72 8 16 8 8 12 3 1 11.125 13 6.5 33.625 1

Total of Month 73 65 272.375 269 190.875 820.25 50

TEMPORARY JOB DAYS REPORT

USAID WEST BANK/ GAZA

LOCAL CONTRACTOR PROGRAM

CONTRACT NO. : AID-294-I-13-00002

TASK ORDER NO. : AID-294-13-00009

TASK ORDER SHORT NAME: BDU

Task Order Name: BDU

Sub-project or Activity Name: BDU
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In accordance to contract requirements and specifications, Contractors are requested to collect and report data on USAID Indicators using the attached Job-Days reports. 
Contractors are requested to conform to Contract specifications and carefully consider the below requirements: 
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Site Staff Job Days **

* Total Man-days = Total Hours / 8



CONTRACTOR: Saqq and Khudary Co.
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May 1, 2014 0 0 0 0 0 0 0 0 0 0 0 0 0 0 12 0 0 0 0 1.5 1.5 0

May 2, 2014 0 0 0 0 0 0 0 0 0 0 0 0 0 0 12 0 0 0 0 1.5 1.5 0

May 3, 2014 8 8 8 0 8 8 48 29 32 72 16 13 8 8 12 3 1 10.625 13 7.125 33.75 1

May 4, 2014 8 8 8 0 8 8 32 21 32 56 16 13 8 8 12 3 1 7.625 11 7.125 28.75 1

May 5, 2014 8 8 8 0 8 8 16 23 32 40 16 8 8 8 12 3 1 5.875 9 6.5 24.375 1

May 6, 2014 8 8 8 0 8 8 16 13 32 24 16 13 8 8 12 3 1 4.625 7 7.125 21.75 1

May 7, 2014 8 8 8 0 8 8 32 21 32 48 16 12 8 8 12 3 1 7.625 10 7 27.625 1

May 8, 2014 8 8 8 0 8 8 0 0 40 0 16 8 8 8 12 3 1 1 5 6.5 15.5 1

May 9, 2014 0 0 0 0 0 0 0 0 0 0 0 0 0 0 12 0 0 0 0 1.5 1.5 0

May 10, 2014 8 8 8 0 8 8 32 34 32 48 8 19 8 8 12 3 1 9.25 10 6.875 29.125 1

May 11, 2014 8 8 8 0 8 8 56 43 32 72 8 4 8 8 12 3 1 13.375 13 5 34.375 1

May 12, 2014 8 8 8 8 8 8 40 28 32 56 8 29 8 8 12 3 2 9.5 11 8.125 32.625 1

May 13, 2014 8 8 8 8 8 8 16 21 32 32 16 24 8 8 12 3 2 5.625 8 8.5 26.125 1

May 14, 2014 8 8 8 6 8 8 16 23 32 24 16 23 8 8 12 3 1.75 5.875 7 8.375 25 1

May 15, 2014 8 8 8 6 8 8 16 23 32 24 16 23 8 8 12 3 1.75 5.875 7 8.375 25 1

May 16, 2014 0 0 0 0 0 0 0 0 0 0 0 0 0 0 12 0 0 0 0 1.5 1.5 0

May 17, 2014 8 0 8 6 8 8 16 23 32 24 16 23 8 8 12 2 1.75 5.875 7 8.375 24 1

May 18, 2014 8 8 8 6 8 8 40 32 32 48 16 16 8 8 12 3 1.75 10 10 7.5 31.25 1

May 19, 2014 8 8 8 6 8 8 32 28 32 32 16 16 8 8 12 3 1.75 8.5 8 7.5 27.75 1

May 20, 2014 8 8 8 6 8 8 40 74 32 32 16 32 8 8 12 3 1.75 15.25 8 9.5 36.5 1

May 21, 2014 8 8 8 8 8 8 40 78 32 32 16 24 8 8 12 3 2 15.75 8 8.5 36.25 1

May 22, 2014 8 8 8 8 8 8 63 116 63 48 16 39 8 8 12 3 2 23.375 13.875 10.375 51.625 1

May 23, 2014 0 0 0 0 0 0 0 0 0 0 0 0 0 0 12 0 0 0 0 1.5 1.5 0

May 24, 2014 0 8 8 8 0 8 63 116 63 48 16 39 8 8 12 2 1 23.375 13.875 10.375 50.625 0

May 25, 2014 8 8 8 0 0 8 24 16 32 32 16 5 8 8 12 3 0 6 8 6.125 23.125 0

May 26, 2014 8 8 8 1 0 8 24 30 32 32 16 5 8 8 12 3 0.125 7.75 8 6.125 25 0

May 27, 2014 8 8 8 1 8 8 24 17 32 32 16 20 8 8 12 3 1.125 6.125 8 8 25.25 1

May 28, 2014 8 8 8 1 8 8 32 38 32 40 16 32 8 8 12 3 1.125 9.75 9 9.5 31.375 1

May 29, 2014 8 8 8 8 8 8 32 30 32 40 16 22 8 8 12 3 2 8.75 9 8.25 30 1

May 30, 2014 0 0 0 0 0 0 0 0 0 0 0 0 0 0 12 0 0 0 0 1.5 1.5 0

May 31, 2014 0 8 8 0 0 8 32 21 32 40 8 6 8 8 12 2 0 7.625 9 5.25 23.875 0

Total of Month 72 31.875 235 230.75 201 749.625 21

In accordance to contract requirements and specifications, Contractors are requested to collect and report data on USAID Indicators using the attached Job-Days reports. 
Contractors are requested to conform to Contract specifications and carefully consider the below requirements: 
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Task Order Name: BDU

Sub-project or Activity Name: BDU
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Site Staff Job Days **
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TEMPORARY JOB DAYS REPORT

USAID WEST BANK/ GAZA

LOCAL CONTRACTOR PROGRAM

CONTRACT NO. : AID-294-I-13-00002

TASK ORDER NO. : AID-294-13-00009

TASK ORDER SHORT NAME: BDU



CONTRACTOR: Saqq and Khudary Co.

SUBCONTRACTOR(s): NA
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June 1, 2014 8 8 8 0 8 8 32 19 32 40 16 6 8 8 12 3 1 7.375 9 6.25 25.625 1

June 2, 2014 8 8 8 0 8 8 40 16 32 48 16 24 8 8 12 3 1 8 10 8.5 29.5 1

June 3, 2014 8 8 8 0 8 8 40 28 32 56 16 24 8 8 12 3 1 9.5 11 8.5 32 1

June 4, 2014 8 8 8 0 8 8 40 20 32 56 16 16 8 8 12 3 1 8.5 11 7.5 30 1

June 5, 2014 8 8 8 0 8 8 32 31 32 40 16 16 8 8 12 3 1 8.875 9 7.5 28.375 1

June 6, 2014 0 0 0 0 0 0 0 0 0 0 0 0 0 0 12 0 0 0 0 1.5 1.5 0

June 7, 2014 8 8 8 8 8 8 32 42 32 48 16 16 8 8 12 3 2 10.25 10 7.5 31.75 1

June 8, 2014 8 8 8 0 8 8 40 40 32 64 16 16 8 8 12 3 1 11 12 7.5 33.5 1

June 9, 2014 0 8 8 0 8 8 40 35 32 64 16 15 8 8 12 2 1 10.375 12 7.375 31.75 1

June 10, 2014 8 8 8 0 8 8 48 46 32 64 16 15 8 8 12 3 1 12.75 12 7.375 35.125 1

June 11, 2014 8 8 8 0 8 8 32 38 32 40 16 24 8 8 12 3 1 9.75 9 8.5 30.25 1

June 12, 2014 8 8 8 0 8 8 32 32 32 40 16 16 8 8 12 3 1 9 9 7.5 28.5 1

June 13, 2014 0 0 0 0 0 0 0 0 0 0 0 0 0 0 12 0 0 0 0 1.5 1.5 0

June 14, 2014 8 0 0 0 8 8 32 40 32 40 16 16 8 8 12 1 1 10 9 7.5 27.5 1

June 15, 2014 8 0 0 0 8 8 56 40 32 56 16 16 8 8 12 1 1 13 11 7.5 32.5 1

June 16, 2014 8 0 0 8 8 8 64 56 40 40 16 35 8 8 12 1 2 16 10 9.875 37.875 1

June 17, 2014 8 0 0 8 8 8 40 26 32 32 24 16 8 8 12 1 2 9.25 8 8.5 27.75 1

June 18, 2014 8 0 0 0 8 8 40 26 24 40 16 16 8 8 12 1 1 9.25 8 7.5 25.75 1

June 19, 2014 8 0 0 8 8 8 32 30 24 40 16 15 8 8 12 1 2 8.75 8 7.375 26.125 1

June 20, 2014 0 0 0 0 0 0 0 0 0 0 0 0 0 0 12 0 0 0 0 1.5 1.5 0

June 21, 2014 8 0 0 8 8 8 40 29 24 56 16 16 8 8 12 1 2 9.625 10 7.5 29.125 1

June 22, 2014 8 0 0 8 8 8 40 22 24 48 8 14 8 8 12 1 2 8.75 9 6.25 26 1

June 23, 2014 8 0 0 8 8 8 56 22 24 64 8 14 8 8 12 1 2 10.75 11 6.25 30 1

June 24, 2014 8 0 0 8 8 8 48 22 24 56 8 14 8 8 12 1 2 9.75 10 6.25 28 1

June 25, 2014 8 0 0 8 8 8 75 65 24 70 8 43 8 8 12 1 2 18.5 11.75 9.875 42.125 1

June 26, 2014 8 8 8 8 8 8 40 16 24 48 8 8 8 8 12 3 2 8 9 5.5 26.5 1

June 27, 2014 0 0 0 0 0 0 0 0 0 0 0 0 0 0 12 0 0 0 0 1.5 1.5 0

June 28, 2014 8 8 8 8 8 8 40 16 24 48 8 43 8 8 12 3 2 8 9 9.875 30.875 1

June 29, 2014 8 8 8 8 8 8 40 16 24 48 8 8 8 8 12 3 2 8 9 5.5 26.5 1

June 30, 2014 8 8 8 8 8 8 40 16 24 48 8 8 8 8 12 3 2 8 9 5.5 26.5 1

Total of Month 55 39 261 256 201 785.5 26
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Task Order Name: BDU

Sub-project or Activity Name: BDU

DATE 

Site Staff Job Days **

Worker/Classification (Hours) Man-days* Gender

Management 
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TEMPORARY JOB DAYS REPORT

USAID WEST BANK/ GAZA

LOCAL CONTRACTOR PROGRAM

CONTRACT NO. : AID-294-I-13-00002

TASK ORDER NO. : AID-294-13-00009

TASK ORDER SHORT NAME: BDU
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