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I. Executive Summary 
In this reporting period, the systems for remote reading of energy consumption for the 
Pilot Projects in Travnik, Livno and Olovo were tested and found to be functioning 
properly. The Olovo schools Pilot Project was given technical acceptance and was 
granted an operational permit; the works were finalized and the boiler house was put 
into operation and issued a License for use. The Olovo pilot project is the first PP 
implemented through an ESCO concept. An ESCO, or Energy Service Company, is a 
business that develops, installs, and arranges financing for projects designed to 
improve the energy efficiency and maintenance costs for facilities over a pre-agreed 
time period. The ESCO is repaid with the resulting energy cost savings. Also in this 
reporting period, the construction permit for the Banja Luka Pilot Project was 
obtained, and all works were proceeding as planned.  
 
Five pilot projects were inaugurated in this reporting period: Primary School “Branko 
Ćopić” in Prijedor, Street Lighting PP in Trebinje, Srebrenica and Bijeljina and 
Sports Hall PP in Livno. In this reporting period, USAID 3E presented its activities at 
seven different events and conferences: at the Mostar Trade Fair; the International 
Conference ENERGA in Tuzla; the Sustainable Energy Resources and EE 
Conference in Banja Luka; the Energy Management and ISO 50001 Seminar in 
Sarajevo; the Environmental Fund of FBiH; and the FBiH Parliament in Sarajevo (the 
Commission for Youth Issues of the FBiH Parliament and the FBiH Ministry of 
Energy, Mining and Industry also attended the Parliamentary session). USAID 3E 
presented its activities and future plans as part of the “Energy Sector in Bosnia and 
Herzegovina – Moving Forward” panel that was held at the Center for Transatlantic 
Relations at the Johns Hopkins University School for Advanced International Studies 
(SAIS). The presentation was held in Washington D.C., USA. Finally, the EE Library 
was promoted in Brčko and Banja Luka. 
 
The Energy Efficiency Year in Tuzla Canton (EE Year) has focused on strengthening 
the capacities of the municipalities to set up an energy management structure. Energy 
management is a process of continuous monitoring of energy consumption in order to 
detect and correct excessive energy consumption, all of which results in a decrease of 
the costs spent on energy. USAID 3E’s goal is to extensively develop the capacity of 
municipalities to manage energy capacities in one region, which will be a model 
systematic energy management approach for the entire country. The following 
activities for the EE Year in Tuzla Canton were executed in this period: the EE Year 
Kick-off Conference and signing of the Energy Charter by the 13 Municipalities and 
Tuzla Canton; the establishment of the Student Energy Club in Tuzla; training for 
Data Entry Clerks for Building Energy Consumption Data Collection and EE 
Coordinators in Tuzla was implemented and Baseline Data collection was conducted; 
the establishment of 12 EE info points in the municipalities of Tuzla Canton; the 
establishment of the EE Info Center; the “Think of Tomorrow” educational school 
classes for fifth graders in 80 Primary Schools in Tuzla Canton (a total number of 
4,525 students attended these classes); the “EE on our lakes” event in Tuzla was 
implemented with the Student Energy Club; five energy management workshops with 
Municipal Energy Managers for public buildings in Tuzla Canton were implemented; 
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the promotion of EE Media Campaign in Tuzla Canton and two Media Workshops 
for representatives of the municipal PR departments were conducted. Within the EE 
Year in Tuzla Canton, USAID 3E focused its efforts on strengthening the capacities 
of the municipalities in Tuzla Canton to determine baseline energy consumption and 
recommend an energy management structure. 
 
As part of the Media Campaign, RTV TK (Radio-Television of Tuzla Canton) filmed 
a series of five thematic episodes on different energy efficiency measures and use of 
renewable energy. The topics of the episodes were: promoting the use of biomass in 
conjunction with the sustainable management of forests, EE LED lighting, building 
insulation, gas boilers, and monitoring and verification systems. 
 
On April 24, 2014, 3E held a project closeout event and multimedia exhibition on 
energy efficiency on Jahorina, at the Hotel Termag, where it presented all USAID 3E 
activities in the last four years and gave the final conclusions regarding the 
accomplishments and recommendations on the next steps. An overview of the 
activities undertaken since the beginning of the project in 2010 was presented, as well 
as the Case Study and the Pilot Projects. The closeout event also featured a walk-
through multimedia exhibition that portrayed the accomplishments of the project and 
presented the benefits of energy efficiency measures. This Energy Efficiency walk-
through multimedia exhibition was the first of its kind in Bosnia and Herzegovina: 
visitors were able to see interactive models, video presentations and posters that 
explain the importance of energy efficiency and renewable energy sources. Around 
200 people visited the multimedia exhibition, including the representatives of the 
State and Entity ministries responsible for energy, representatives of all 
municipalities in BiH, Energy Managers from 13 municipalities in the Tuzla Canton, 
Entity environment funds, donors and others.  
 
 

 
II. Project Progress in Year Three 

A. Task Objective 1: Support development of initiatives and technologies 
 

# Pilot Project Batch Status Inaugurated M&V1 
1 Sarajevo Mechanical 

Engineering Faculty (MEF)   
 Completed Yes Completed 

2 EE Reconstruction of 20 
houses  

1 Completed Yes Completed 

3 Mostar High School 
“Gimnazija” EE  

1 Completed Yes Completed 

4 Tuzla Primary School ”Pazar” 
EE  

1 Completed Yes Completed 

5 Foca Low Income Housing  2 Completed Yes Completed 

                                                 
1 M&V – Monitoring and Verification of pilot project energy savings 
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6 Rogatica Low Income 
Housing  

2 Completed Yes Completed 

7 Gradiska Kindergarten EE  2 Completed No 
inauguration 
ceremony2 

Completed 

8 Livno Sport Hall PP 3 Completed Yes Completed 
9 Bihac Cultural Center PP 3 Completed Yes Completed 
10 Gracanica SOS Childrens 

Village PP 
3 Completed Yes Completed 

11 Olovo schools PP  3 Completed No 
inauguration 
ceremony3 

Completed 

12 Prijedor Primary School PP 3 Completed Yes Completed 
13 Travnik Municipality 

Building PP 
4 Completed Yes Completed 

14 Trebinje Street Lighting PP 4 Completed Yes Completed 
15 Bijeljina Street Lighting PP 4 Completed Yes Completed 
16 Srebrenica Street Lighting PP 4 Completed Yes Completed 
17 Banja Luka Student Center PP 4 In progress   
 
Pilot Projects 
 
Batch 3 
− Livno Pilot Project  

o The USAID 3E Chief Engineer, representatives of the subcontractor VmS Group and 
the supervisor of works inspected the completed system for remote reading of energy 
consumption and verified that all required hardware and software components had 
been installed and were functioning correctly. 
 

− Olovo Schools Pilot Project 
o The USAID 3E Chief Engineer, representatives of the subcontractor VmS Group and 

the supervisor of works inspected the completed system for remote reading of energy 
consumption and verified that all required hardware and software components had 
been installed and were functioning correctly. The panel for technical acceptance 
appointed by the Municipality of Olovo inspected the boiler house and accompanying 
documentation, including the detailed design package, permits, tests and reports. 
Following a positive report by the panel, the boiler house was granted an operational 
permit, and the Ministry of Education of Zenica-Doboj Canton could be registered as 
the owner of the boiler house. The boiler house was put into trial operation on August 
30. The USAID 3E Chief Engineer was present at the boiler house when it was put 
into operation to test the modifications made to the heating system to improve its 
functionality.  
 

                                                 
2 In lieu of an inauguration ceremony, a plaque was placed to mark completion. 
3 In lieu of an inauguration ceremony, a plaque was placed to mark completion. 
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o USAID 3E, Caritas Suisse and the Ministry of Education of Zenica-Doboj Canton 
signed a handover of the biomass boiler house to the Ministry. Prior to the handover, 
the boiler house was issued a License for use. This handover officially ended the 
project by USAID 3E, and the boiler house became the property of the Ministry. The 
boiler house will be maintained and operated by the Dvokut Pro Company, which 
will charge the Ministry over the next five years a fixed annual price for heating 
services, in the amount of the heating costs that were paid in the 2011-12 heating 
season. After five years, half of the investment, which was provided by Caritas 
Suisse, will be repaid completely; and the Ministry will start saving on energy bills. 
The other half of the investment was provided by USAID 3E as a grant. This was the 
first USAID 3E pilot project implemented through an ESCO concept. An ESCO, or 
Energy Service Company, is a business that develops, installs, and arranges financing 
for projects designed to improve the energy efficiency and maintenance costs for 
facilities over a pre-arranged time period. ESCOs generally act as project developers 
for a wide range of tasks and assume the technical and performance risk associated 
with the project.   
 

Batch 4 
 
− Travnik Pilot Project  

o The USAID 3E Chief Engineer, representatives of the subcontractor VmS Group and 
the supervisor of works inspected the completed system for remote reading of energy 
consumption and verified that all required hardware and software components had 
been installed and were functioning correctly. 
 

− Banja Luka Student Center Nikola Tesla  
o The USAID 3E Chief of Party inspected the components required for the assembly of 

the heat pump at the Student Center “Nikola Tesla” in Banja Luka. All the key 
components other than the evaporator were delivered; the evaporator was delivered 
on June 26, 2013. The delivered equipment included the compressors, condensers, 
expansion valves and filters.  
 

o The USAID Project Specialist/Engineer, USAID 3E Deputy Chief of Party and 
USAID 3E Chief Engineer met with the Mayor of the City of Banja Luka, Head of 
Department for Spatial Planning in Banja Luka and Director of the Student Center in 
Banja Luka on March 24, 2014. The meeting was organized in order to discuss the 
problem in obtaining the construction permit for the Banja Luka Pilot Project. The 
Mayor promised that his office would coordinate all activities with regards to 
obtaining the construction permit. All needed documents for the permit were acquired 
and the necessary steps taken for the issuance of the permit. The permit was obtained 
in April.  
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Signing Letters of Commitment (LOC) with partners 
 
− Signing of the Letter of Commitment for renovation, equipping and start-up of the 

Energy Efficiency Info Center in Tuzla, 10-30-2013.  
o The USAID 3E signed a Letter of Commitment with the 

Tuzla Municipality to participate in the renovation, 
equipping and start-up of the Tuzla Energy Efficiency Info 
Center. This Letter of Commitment was signed by the 
USAID EDO Director and the Mayor of Tuzla 
Municipality.  
 

Solicitations 
 

− Invitation for Business Cooperation, ad in the media, 10-24-2013.   
o The USAID 3E prepared and published an Invitation for Business Cooperation for the 

implementation of activities in the Tuzla Canton municipalities within the “Energy 
Efficiency Year in Tuzla Canton”. The qualified companies were invited to express 
their interest for business cooperation in the following areas: 

 
• Preparation of a study on energy savings in public lighting, 
• Preparation of a feasibility study on expansion of a district heating system, 
• Preparation of a study on biomass potential, and 
• Revision of the main project for expansion of a water supply system in order to 

minimize total costs. 
 
− Signing of the contract for Solicitation for a project for reconstruction/adaptation, 

furnishing and equipping of the EE Info Center in "SKPC Mejdan" in Tuzla, 11-14-
2013. 
o Upon finalization of the security check for Tuzex d.o.o. firm, a contract was prepared 

and signed by both USAID 3E and Tuzex d.o.o for LOT 1, LOT 2 and LOT 3. 
 

− Solicitation for Study on biomass potential in the region of Sapna Municipality, 11-15-
2013. 
o USAID 3E prepared and sent a solicitation for a Study on biomass potential in the 

region of Sapna Municipality, to all prequalified firms and the firms that expressed 
interest. The main aim of the study is the assessment of the solid biomass waste 
potential in the region of the Sapna Municipality. The offer from Enova d.o.o. was 
selected as the best one. 
 

− Solicitation for Public Lighting Study – Doboj Istok, 11-19-2013. 
o The USAID 3E prepared and sent a solicitation for a Public Lighting Study in Doboj 

Istok Municipality to all prequalified firms. The main aim of the study is to propose 
and analyze the most cost-effective measures that will save electricity by managing 
the street lighting under the jurisdiction of the Doboj East Municipality. The offer 
from Klaus Lehmann GmbH d.o.o was selected as the best one. 
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− Solicitation for LED lighting in six Municipalities of Tuzla Canton, 11-26-2013.  
o The USAID 3E prepared and sent a solicitation for LED lighting in the Municipalities 

of Tuzla Canton (Doboj Istok, Gračanica, Teočak, Kalesija, Živinice and Srebrenik) 
to all prequalified firms. The offer from Elmont d.o.o. was selected as the best one. 
 

− Solicitation for four energy audits and provision of energy certificates for non-residential 
buildings in Živinice, Srebrenik, Teočak and Gradačac, 12-4-2013. 
o The USAID 3E project issued a solicitation for energy audits and the provision of 

energy certificates for non-residential buildings in Živinice, Srebrenik, Teočak and 
Gradačac, and received five offers, which were sent to all prequalified firms on 
October 24, 2013. The offer from the Ceteor Company was selected as the best one.  
 

− Solicitation for Technical Assistance for organization of Closeout event, 02-03-2014. 
o USAID 3E issued a Solicitation for Technical Assistance for organization of the 

Closeout event that is going to be held on Jahorina, April 23-24, 2014. The offer from 
Newevent was selected as the best one. 
 

− Solicitation for a “turn key” project for systems for remote reading of energy 
consumption in Tuzla and Bihac, 02-26-2014. 
o The USAID 3E project issued a Solicitation for a turn-key project for systems for 

remote reading of energy consumption in Tuzla and Bihac. The offer from VmS 
d.o.o. was selected as the best one. 

 
Inaugurations 

 
− Primary School Branko Copic in Prijedor, 04-05-2013.  

o The USAID Enterprise Energy Efficiency (3E) 
Project, City of Prijedor and Ministry of Education 
and Culture of Republika Srpska officially 
inaugurated the completion of their joint pilot 
project on April 5, 2013 – increasing the energy 
efficiency of the Primary School Branko Copic in 
Prijedor. The works on the school included the 
thermal insulation of the façade, replacement of 
windows and reconstruction of the roof. The joint 
investment of partners in this project was USD 200,000. The implemented energy 
efficiency measures provided a much more comfortable study environment, while 
reducing the energy consumption and costs as well as levels of CO2 emissions 
(compared to heavy fuel oil used in the district heating system). The energy savings 
resulting from implemented measures are estimated at 40%.  
 

− Inauguration of the EE Street Lighting Pilot Project in Trebinje, 06-27-2013 
o The USAID Enterprise Energy Efficiency (3E) Project, the City of Trebinje and 

UNDP officially inaugurated the completion of their joint pilot project on June 27, 
2013 – increasing the energy efficiency of the street lighting in three streets in 
Trebinje. The works on this project included the replacement of old, mercury bulbs in 
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three streets in Trebinje, with 151 new, energy efficient LED lights for a savings of 
up to 70% in energy consumption. The joint investment of partners in this project is 
KM 109,783. 
 

− Inauguration of the Energy Efficiency Pilot Project in Livno, 11-27-2013.   
o The USAID EDO Director, GIZ Team Leader and Livno 

Municipality Mayor officially inaugurated the completion 
of their joint pilot project at the “Dalibor Perkovic-Dali” 
Sports Hall in Livno. The project connected the Sports 
Hall to a district heating supply line, replaced and repaired 
windows, replaced a part of the roof covering, installed a 
heating substation and a thermally insulated façade, 
repaired the existing heating and ventilation system and installed a Monitoring and 
Verification System.  
 

− Inauguration of the EE Street Lighting Pilot Project in Srebrenica, 02-27-2014. 
o The USAID EDO Director, the 3E Project and the 

Municipality of Srebrenica officially inaugurated the 
completion of their joint pilot project “Increasing the Energy 
Efficiency of the Street Lighting in Srebrenica” on February 
27, 2014. The works on this project included the replacement 
of old mercury bulbs in four streets in Srebrenica with new, 
energy efficient LED lights. The existing lamps were replaced 
with Light Emitting Diode (LED) lamps for a savings of up to 
70% in energy consumption. A total of 100 energy efficient 
LED lamps replaced the old, energy inefficient and obsolete 
mercury bulbs in four streets in Srebrenica.  
 

− Inauguration of the EE Street Lighting Pilot Project in Bijeljina, 03-19-2014. 
o The USAID Enterprise Energy Efficiency (3E) Project and the City of Bijeljina 

inaugurated the completion of their joint pilot project “Increasing the Energy 
Efficiency of the Street Lighting in Bijeljina”, on March 19, 2014. The works on this 
project included the replacement of old mercury bulbs in three streets in Bijeljina 
with new, energy efficient LED lights. The existing lamps were replaced with LED 
lamps for a savings of up to 55% in energy consumption. A total of 109 energy 
efficient LED lamps replaced the old, energy inefficient and obsolete mercury bulbs 
in three streets in Bijeljina. 
 

B. Task Objective 2: Increase public and private sector capacity 
 
− USAID Residential Energy Efficiency for Low Income Households in Bosnia and 

Herzegovina Round Table, 04-26-2013. 
o The USAID 3E Deputy Chief of Party and USAID 3E Chief Engineer attended a 

round table discussion at Hotel Europe in Sarajevo on April 26, 2013. The objective 
of the round table was the initiation of the Stakeholder Advisory Group for the 
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USAID Residential Energy Efficiency for Low Income Households in Bosnia and 
Herzegovina (REELIH) project and creation of local ownership.  
 

− Meeting with ENERGA Fair organizers, Tuzla, 04-30-2014. 
o On April 30, 2014 USAID 3E Deputy Chief of Party had a meeting with the 

ENERGA Fair organizers. It was agreed that USAID 3E would organize and be the 
moderator of the EE Panel within the ENERGA Fair and Conference to be held in 
Tuzla on June 10-13, 2014. In the past years, the ENERGA Fair has proved itself to 
be a successful and attractive international energy fair and one of the most important 
business events in the field of energy in Bosnia and Herzegovina and the region. At 
the ENERGA Fair, local and foreign companies and institutions from the field of 
energy present various modern research and production achievements and 
possibilities for different forms of business cooperation. The ENERGA International 
conference is a professional program content of the ENERGA International fair 2014, 
which gathers actors who have different and often opposite interests and views on the 
concept of development of the energy industry. The Fair attempts to achieve 
consensus about the key commitments of energy strategies and politics.  
 

 
EE YEAR IN TUZLA CANTON 
 
Meetings 
 

− Meeting with Tuzla Mayor regarding EE Year in Tuzla Canton, 05-24-2013. 
o The USAID 3E Deputy Chief of Party met with Tuzla Mayor Imamovic and the Head 

of the Department for Construction, Utilities and Local Community Affairs for the 
Tuzla Municipality to discuss the participation of the Mayor at the Kick-off 
conference, marking the start of the “Energy Efficiency Year in Tuzla Canton”.  

 
− Meeting with the Assistant to the Prime Minister of Tuzla Canton, regarding activities of 

EE Year in Tuzla Canton, 07-03-2013. 
o The USAID 3E Deputy Chief of Party met with the Assistant to the Prime Minister of 

Tuzla Canton, who is 3E’s contact person in the Tuzla Canton, to discuss joint 
activities during the EE Year of Canton Tuzla. The current USAID 3E activities in 
the Tuzla Canton municipalities were presented, along with future plans for raising 
public awareness on Energy Efficiency among citizens. The Assistant to the Tuzla 
Canton Prime Minister stated that the Canton was already involved in implementing 
the Energy Management Information System software with UNDP, but he agreed that 
the Canton would also consider supporting some of the discussed PR activities. 

 
− Meeting with the representatives of UNDP regarding the EE Year in Tuzla Canton, 08-

07-2013. 
o The USAID 3E Deputy Chief of Party met with a representative from the UNDP 

Energy and Environment Sector to discuss the financial contributions UNDP would 
make towards the Energy Efficiency Year in Tuzla Canton. UNDP informed USAID 
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3E that they would implement activities up to a cost of $264,000 and that they would 
get support from the Tuzla Canton up to $70,000. 
 

− Meeting with the representative of the FBiH Fund for Environment Protection regarding 
the EE Year in Tuzla Canton, 08-19-2013. 
o The USAID 3E Deputy Chief of Party met with a representative of the FBiH Fund for 

Environment Protection to present the activities that USAID 3E was implementing 
within the Energy Efficiency Year of Tuzla Canton and to explore areas for possible 
collaboration. It was agreed that USAID 3E and the Fund could collaborate on the 
media campaign in Tuzla Canton and the creation of public building registers. 
USAID 3E committed to prepare a cooperation proposal and send it to the Fund. 
 

− Meeting with the representatives of the FBiH Ministry of Energy, Mining and Industry, 
FBIH Ministry of Physical Planning and FBIH Ministry of Environment and Tourism 
regarding the EE Year in Tuzla Canton, 08-14,15,19-2013. 
o The USAID 3E Deputy Chief of Party met with the representatives from the FBIH 

Ministry of Physical Planning, FBIH Ministry of Environment and Tourism and 
Ministry of Energy, Mining and Industry in separate meetings to present the activities 
that USAID 3E was implementing within the Energy Efficiency Year in Tuzla 
Canton and to explore areas for possible collaboration. It was agreed that USAID 3E 
would keep the relevant ministries informed about the project activities.  
 

− Meetings with the Ministry of Foreign Trade and Economic Relations (MOFTER) 
regarding EE Year in Tuzla Canton, 08-27-2013. 
o The USAID 3E Deputy Chief of Party met with the representative from MOFTER to 

present the activities that USAID 3E was implementing within the Energy Efficiency 
Year in Tuzla Canton and to explore areas for possible collaboration. It was agreed 
that USAID 3E would keep MOFTER informed about the project activities. 
 

− Meeting with the Mayor of Tuzla regarding cooperation with Tuzla Municipality, 09-18-
2013. 
o To continue with the planned activities within EE Year in Tuzla Canton, USAID 3E 

had a meeting with the Mayor of Tuzla on September 18, attended by USAID 3E 
Chief of Party, USAID 3E Deputy Chief of Party and the Head of Department of 
Public Utilities, Construction and Local Community Affairs. The following topics 
were discussed:  status of the implemented activities within the EE Year; plan for 
further activities within the EE Year and participation of Tuzla Municipality; the 
establishment of the EE Info Center at the premises of “JP SKPC Mejdan” and its 
current status; and work plan which includes Municipality Tuzla.  

 
− Meeting with the Tuzla Canton Prime Minister regarding cooperation with Tuzla 

Canton, 09-20-2013. 
o To continue with the planned activities within the EE Year in Tuzla Canton, USAID 

3E had a meeting with the Tuzla Canton Prime Minister. The meeting was held on 
September 20, 2013, in Tuzla and was attended by the USAID COR, USAID 3E 
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Chief of Party, USAID 3E Deputy Chief of Party, the Tuzla Canton Premier and his 
assistant. The following topics were discussed at the meeting:  status of the 
implemented activities within the EE Year; the plan for further activities within the 
EE Year and participation of Tuzla Canton; establishment of the EE Info Center on 
the premises of “JP SKPC Mejdan” and its current status; and the work plan that 
includes Tuzla Canton. USAID 3E also proposed that Tuzla Canton replicate its 
house insulation project; the idea was well received, and Tuzla Canton in 2014 will 
consider implementation for 20 houses in each Municipality. 
 

 
Tuzla Canton Capacity Building and Energy Management  
 

− USAID 3E began a concerted effort in its capacity building and public awareness 
activities in all municipalities in Tuzla Canton to establish an energy consumption 
baseline and propose an energy management structure in each municipality. This effort 
created a systematic energy management approach in one BiH region that could be 
replicated throughout the country. The USAID 3E project worked with the 
municipalities in Tuzla Canton to designate at least one municipality employee to be 
responsible for energy efficiency issues. 3E then worked with these individuals to 
establish a registry of public buildings within the municipality and determine baseline 
energy consumption data. This was the first step towards establishing energy 
management structures within the municipality. Energy management is a process of 
continuous monitoring of energy consumption in order to detect and correct excessive 
energy consumption, all of which results in a decrease of the costs spent on energy. The 
USAID 3E project educated these individuals and the municipality leadership on how to 
set up energy management offices. 
 

− Meetings with the representatives of Tuzla Canton Municipalities, May-October 2013.  
o As part of the joint activities entitled “Energy Efficiency Year in the Municipalities of 

Tuzla Canton,” implemented by USAID, UNDP, the Tuzla Canton and all 13 
municipalities of Canton Tuzla, USAID 3E sent follow-up letters to all 
municipalities. The letters requested the Municipalities to name the contact staff to be 
in charge of Energy Management and also to confirm the technical support project, 
amount of co-financing and placement of the EE Info Point. The USAID 3E 
representative met with the USAID 3E’s points of contact for Tuzla Canton 
Municipalities to discuss data collection of energy consumption of public buildings in 
2012, and technical assistance that 3E could offer to the municipalities for their 
projects related to energy efficiency as well as including the technical assistance 
proposals and EE info points at the Municipalities, public awareness activities and 
media campaign.   The implementation of activities within the EE Year in Tuzla 
Canton was discussed. The USAID 3E Chief Engineer also met with the 
representatives of the Lukavac Municipality public utility company RAD to discuss 
the technical assistance that USAID can provide. It was agreed that design 
documentation will be developed for remote monitoring and management of heating 
substations. It was also agreed that all municipalities in Tuzla Canton would send the 
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appointed energy manager to the Energy Management workshops that were going to 
be held within the EE Year in Tuzla Canton activities. 
 

− Training for Building energy consumption data collection, Tuzla 05-27-2013.  
o USAID 3E and UNDP organized training for USAID’s future Data Entry Clerks and 

EE Coordinators in Tuzla. UNDP presented a special web-based application EMIS 
(Energy Management Information System) developed by partners from UNDP 
Croatia. The USAID 3E Chief Engineer and the USAID 3E Energy Efficiency and 
Accounting Specialist attended this training. 
 

 
Energy Management Workshops 
 

− Energy Management Workshop in Gradačac, 11-05-2013.   
o The USAID 3E project organized the first in a series 

of workshops on the systematic management of 
energy consumption. The first workshop was held in 
Gradačac, on November 5, 2013, and 23 participants 
from ten municipalities of Tuzla Canton attended the 
workshop. The purpose of the workshop was to 
prepare the Municipal Energy Teams to continue 
with the process of introducing systematic energy management and to present the 
main requirements from the Draft Energy Efficiency Law in the Federation BiH. 
During the “Energy Efficiency Year in Tuzla Canton” the USAID 3E project will 
focus on strengthening the capacities of the municipalities to determine baseline 
energy consumption and recommend an energy management structure. Presentations 
were made by the USAID 3E Chief Engineer, Deputy Chief of Party and the Senior 
Clerk for Energy Efficiency in the Department for Environment, Rural Development 
and Agriculture from City of Sisak (Croatia).  The presentations were followed by 
discussion on the current situation regarding energy management in municipalities. 
The event was covered by the media.  
 

− Energy Management Workshop in Gračanica, 12-18-2013. 
o The USAID 3E project organized the second in a 

series of workshops on the systematic management 
of energy consumption. The second workshop was 
held in Gračanica on December 18, 2013, and 20 
participants from ten municipalities from Tuzla 
Canton attended the workshop. Presentations were 
made by the USAID 3E Chief Engineer and 
USAID 3E Energy Efficiency and Accounting Specialist.  
 

− Energy Management Workshops in Srebrenik, 01-29-2014 and Živinice 03-18-2014. 
o The USAID 3E project organized the third and the fourth in a series of workshops on 

the systematic management of energy consumption. The third workshop was held in 
Srebrenik on January 29, 2014, and the fourth workshop was organized on March 18, 
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2014, at the premises of Živinice Municipality. One of the objectives outlined in the 
Energy Charter signed by all municipalities from Tuzla Canton and Tuzla Canton on 
June 19, 2013, in Tuzla, is the introduction of systematic energy management. The 
purpose of the workshops was to prepare the Municipal Energy Teams to continue 
with the process of introducing systematic energy management and to present the 
main requirements from the Draft Energy Efficiency Law in the Federation BiH. 
During the “Energy Efficiency Year in Tuzla Canton”, the USAID 3E project focused 
on strengthening the capacities of the municipalities to determine baseline energy 
consumption and recommend an energy management structure.  
 

− Round table on Biomass, Kladanj 04-07-2014. 
o On April 7, 2014, USAID 3E organized a Round Table with energy managers from 

Tuzla Canton municipalities, representatives from the public utility companies from 
Tuzla Canton, private enterprises and relevant ministries. The topic of the Kladanj 
round table was possibilities for the construction of a biomass-fueled Combined Heat 
and Power Plant (CHP) in Kladanj. Mechanical Engineering Faculty representative 
Azrudin Husika presented a NAMA Study on Biomass potential in the Kladanj area 
(developed by UNDP). The participants discussed the pros and cons of the developed 
study for a combined Heat and Power plant in Kakanj. The round table was attended 
by energy managers from the Tuzla Canton Municipalities, interested public 
companies and private enterprises from Kladanj and Canton Tuzla.    

− Workshop and the Round Table with Mayors from Tuzla Canton, Jahorina, 04-23-2014. 
o On April 23, 2014, USAID 3E organized two 

workshops at Jahorina. One workshop was with the PR 
representatives from the Tuzla Canton municipalities. 
The overview of the Media Campaign in Tuzla Canton 
was presented, followed by the discussion with the 
participants about the effects and benefits of the 
campaign. The other workshop included the energy 
managers from Tuzla Canton municipalities, where the 
completed Studies for Biomass, Street Lights and 
Energy Audits were presented. Around fifty 
participants were present in both workshops. On the 
same day, a Round Table with Mayors from Tuzla 
Canton was also held in the afternoon. The aim of the 
Round Table was to assess the impact of the “EE Year 
in Tuzla Canton”, discuss lessons learned and give 
recommendations for next steps. USAID BiH EDO 
Director participated in the discussions. Completion Certificates for the municipal 
Energy Managers were disseminated at this Round Table as well as the certificates 
for the best Energy Managers.  
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C. Task Objective 3: Raise public awareness 
 

− EE Library promotion in the American Corners in Banja Luka, 04-04-2013, Brčko, 05-
24-2013, Bihać 07-04-2013. 
o The USAID 3E, UNDP and GIZ on behalf of the 

BMZ (Federation Ministry of Economic 
Cooperation and Development) presented their 
joint publishing project of the Energy Efficiency 
Library for Bosnia and Herzegovina in the 
American Corners in Banja Luka on April 4, 
Brčko on May 24, 2013 and Bihać on July 4, 
2013. The EE Library consisted of seven 
education books, jointly published by USAID, 
UNDP and GIZ pursuant to the Memorandum of Understanding between USAID, 
UNDP and GIZ, signed in December, 2010 and 2012. These books contained 
information on energy efficiency that is related to systematic energy management in 
cities, conducting energy audits of buildings, monitoring and measurement of energy 
consumption, actual ways to finance an energy efficiency project and implement it, 
and organizing offices in accordance to “green office” recommendations. The books 
were written by authors who are experts in the various fields of energy efficiency 
from the South East Europe region and are a valuable reference and information 
resource to all those who are interested in Energy Efficiency and are professionally 
related to the field. The participants were representatives from the public institutions 
(City, Municipality, Ministries), private SMEs, students, representatives of USAID, 
UNDP and GIZ, as well as media.  

 
EE Year in Tuzla Canton 
 

− Energy Efficiency Year in Tuzla Canton Conference and signing of Energy Charter, 
Tuzla, 06-19-2013. 
o The USAID Enterprise Energy 

Efficiency (3E) Project and UNDP, 
together with the Tuzla Canton 
Municipalities and Canton Tuzla, 
organized a Conference to mark the 
start of “Energy Efficiency Year in 
Tuzla Canton” activities. To actively 
promote energy efficiency, 
renewable energy sources and energy management in public buildings and communal 
systems, the thirteen Mayors of Tuzla Canton municipalities and the Tuzla Canton 
Prime Minister signed an Energy Charter that obliges them to promote a sustainable 
energy future in their municipalities. Within the “Energy Efficiency Year in Tuzla 
Canton,” USAID 3E and UNDP focused their efforts on strengthening the capacities 
of the municipalities in Tuzla Canton to determine baseline energy consumption and 
recommend an energy management structure. Energy management is a process of 
continuous monitoring of energy consumption in order to detect and correct excessive 
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energy consumption, all of which results in a decrease of the costs spent on energy. 
These activities created a systematic energy management approach in one BiH region 
that could be replicated throughout the country and created a climate for investment 
in the field of energy efficiency. Also, a comprehensive public outreach campaign 
was planned and included setting up EE info points, a Student Energy Club, an 
educational TV series, a school curriculum entitled “Think of Tomorrow”, workshops 
on “Green Office Practices” and a media campaign. The participants of the 
Conference, apart from the municipality mayors and the Prime Minister of Tuzla 
Canton, were representatives of Federal and Cantonal institutions like MOFTER, 
FBiH Ministry for Energy, Mining and Industry, FBiH Fund for Environment 
Protection, SMEs and universities. Prior to the Conference, USAID 3E 
representatives met with all Municipalities from Tuzla Canton to discuss with them 
the joint activities that will take place during the “Energy Efficiency Year of Tuzla 
Canton”.  
 

Student Energy Club in Tuzla  
 

− Meeting with four assistants for Energy Management Support in Tuzla, 05-21-2013.  
o The USAID 3E representatives met with the assistants for Energy Management 

Support in Tuzla (students at the Mechanical and Electrical Faculties in Tuzla) to 
discuss establishing an “Energy Club” at the Tuzla University. The Club would 
welcome students and teachers to organize EE activities in schools and activities for 
the future Tuzla Info Center. 
 

− Meeting with representatives of the Student Energy Club in Banja Luka, Banja Luka 07-
09-2013.  
o The USAID 3E Deputy Chief of Party, along with 3E EE Coordinators met with four 

Banja Luka Student EE Student Club members to discuss their experience in 
establishing the “Student Energy Club” at the Mechanical Faculty in Banja Luka. The 
meeting was also attended by representatives from GIZ, as GIZ supported the 
establishment of the Banja Luka Student Energy Club. The meeting was held to 
discuss lessons learned in establishing the Student Energy Club in Banja Luka and 
possible collaboration in establishing such a Club in Tuzla. The Tuzla Student Energy 
Club is expected to include students and professors from the Electrical Engineering, 
Mechanical Engineering, Construction and Economics Faculties in Tuzla. Students 
from these faculties can meet and work together on their ideas, as energy efficiency 
and renewable energy sources are an interdisciplinary field. Also discussed was the 
possibility of constructing a “Solar Tree” in Tuzla. (A Solar Tree was constructed by 
the Banja Luka Student Energy Club in the City of Prijedor and is used by the 
citizens to charge mobile phones and other electronic devices for free. It is located in 
the downtown pedestrian area of Prijedor in one of the main city squares.) 
 

− Meeting with the representatives of the Expert Association for Solar Energy in BiH 
(SUSE ENERGA SOLAR) Association, 07-16-2013. 
o The USAID 3E Deputy Chief of Party met with the president of the Expert 

Association for Solar Energy in BiH (SUSE ENERGA SOLAR) to discuss the 
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establishment of the Tuzla Student Energy Club within the Energa Solar Association. 
It was agreed at the meeting that the Student Energy Club would be set up under the 
Energa Solar Association.  
 

− Letter of Agreement with Expert Association for Solar Energy in BiH (SUSE ENERGA 
SOLAR) Association, 07-25-2013. 
o The USAID 3E signed a Letter of Agreement with SUSE ENERGA SOLAR 

regarding the establishment of the Tuzla Student Energy Club within the Energa 
Solar Association.  
 

− Promotion of the Student Energy Club in Tuzla, 07-25-2013. 
o The start of the activities of a Student Energy 

Club in Tuzla was promoted on July 25 in Tuzla, 
as part of the Energy Efficiency Year in Tuzla 
Canton. The promotion was held at the 
amphitheater of the Mechanical Engineering 
Faculty in Tuzla. The Club was established to 
raise awareness and promote energy efficiency 
and renewable energy sources first among 
students and then branching out wider through 
public activities. The Student Energy Club was established within the Expert 
Association for Solar Energy in BiH (SUSE ENERGA SOLAR) and will link 
together the faculties of the Tuzla University, especially the Electrical Engineering, 
Mechanical, Construction and Economic faculties, as well as local and foreign 
organizations who promote energy efficiency and renewable energy sources. The 
Student Energy Clubs throughout BiH would be connected by an energy club 
network to enable students to exchange ideas and experiences about energy efficiency 
and renewable energy sources with students from other cities, thus expanding the 
reach of each of the Student Energy Clubs. The members of the Student Energy Club 
Banja Luka were present at the presentation and they presented their experiences, 
activities, implemented projects and explained how their engagement in the Student 
Energy Club enabled them to get practical experience that was beneficial and helped 
them at job interviews after they completed their studies.  

 
− Event “EE on Our Lakes” in Tuzla, within the Energy Efficiency Year in Tuzla Canton, 

08-24-2013.   
o As part of the EE Year in Tuzla Canton, the USAID 3E 

Project organized a public awareness raising event 
“Energy Efficiency on Our Lakes” to present the practical 
benefits of energy efficiency and renewable energy 
sources to the visitors of the Panonica Lakes in Tuzla. A 
number of models of solar collectors, including 
photovoltaic for electricity production, solar collectors for 
hot water production, solar concentrators and a Solar-powered electric wheelchair 
were presented at the event. Al so, visitors could enjoy a free hot-dog from the solar 
cooker and cool drinks from the solar-powered refrigerator. Finally, the science 
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project models from the "First Festival of Renewable 
Energy of Tuzla Canton Secondary Schools” were 
presented, including models for: hydropower, wind power, 
passive houses and models related to LED technology. The 
members of the Student Energy Club Tuzla presented the 
“Ice Cube Project” to raise awareness on advantages of 
insulation. In conducting this project, one ice cube was 
insulated and the other not. Then both were left on the sun. At the end of the day, 
when the insulated ice cube was opened, the spectators could see that there was 
almost no melting, while the uninsulated Ice Cube almost melted fully.   

 
 
EE Media Campaign 
 

− Meeting with Tuzla Canton TV station (RTV TK), 05-21-2013. 
o The USAID 3E representatives met with the representatives of RTV TK to discuss 

organizing a series of TV features on energy efficiency based on the USAID 3E pilot 
projects and activities. RTV TK is very open for cooperation and has already done 
some EE features; however, they have never had a proper planned program on this 
subject. 3E will prepare a proposal for a series of EE educational features.  

 
− Application for funding of EE Year in Tuzla Canton Media Campaign submitted to 

FBiH Fund for Environment Protection, 08-30-2013. 
o USAID 3E prepared and submitted an application for funding of the EE Year in 

Tuzla Canton Media Campaign to the FBiH Fund for Environment Protection. The 
application was in response to the Public Invitation by the Fund to submit projects 
regarding promotion of public awareness and promotion of projects that relates to the 
environment protection.  
 

− Solicitation for and Media Campaign activities within the EE Year in Tuzla Canton, 
September 2013 – May 2014. 
o The USAID 3E prepared and published the solicitation for Media Campaign planned 

within the EE Year in Tuzla Canton activities. The solicitation was sent to nine 
marketing and PR firms. The best offer was from Platform CMC Company. The 
USAID 3E representatives held regular weekly meetings with the Platform CMC 
Director to discuss further steps for the Media Campaign planned within the EE Year 
in Tuzla Canton activities. The meetings were focused on the preparation of the 
media plans for the media campaign and design of the promotional video that 
Platform CMC was preparing. The meeting with the USAID Media Specialist for the 
PPO office was also held in order to discuss branding issues for the Media Campaign 
for the EE Year in Tuzla Canton. It was agreed that a USAID disclaimer must be 
inserted on all video materials (not including animation) and that USAID red font 
must be used for the names and subtitles. The information from the USAID Media 
Specialist for the PPO office was also passed on to the Platform CMC in order for 
incorporation in the branding of all video clips they are making for USAID 3E. 
Another meeting was held with the Platform CMC Director, Icenet Director 
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(company that is in charge of the visual design for USAID 3E materials) and USAID 
3E Deputy Chief of Party to discuss the visual elements for the video clips that CMC 
was preparing for each public event within the Tuzla Canton Energy Efficiency Year. 
Suggestions were presented for the visual elements, such as the name and title inserts, 
introductory and end credits, and the like. The design was agreed, and a sample video 
clip was prepared by CMC to be sent to USAID for branding approval. USAID 
approved the video clip design and a USAID 3E YouTube channel that will showcase 
the produced video clips. In January and February 2014, a series of meetings were 
held with the Platform CMC Director and USAID 3E Deputy Chief of Party and 
Energy Efficiency Specialist to discuss the media plan for the EE Year in Canton 
Tuzla. It was agreed that billboards would not be placed until the toll-free number for 
the EE Info Center has been assigned. Through the toll-free number, citizens would 
be able to ask energy advisors questions regarding energy efficiency issues they have. 
The number would be advertised through the media campaign.  
 

o As part of the “Energy Efficiency Year in Tuzla Canton”, the USAID Enterprise 
Energy Efficiency (3E) Project organized a media activities coordination workshop 
for representatives of the municipal Public Relations departments. The workshop was 
held in Srebrenik, on Friday, November 29, 2013. The animated video feature 
„PLUG IN (UKLJUČI SE)“ was shown for the first time; this video was broadcast on 
Tuzla Canton TV stations, as well as other TV stations across BiH.  Other 
informative and educational activities that would be implemented during the media 
campaign for the EE Year in Tuzla Canton were discussed. The aim of the workshop 
was to prepare the municipal PR departments for the reaction of citizens, who could 
(motivated by messages about EE in the media) ask for more information about 
energy efficiency and possibilities to implement some EE measures in their own 
homes.  

 
EE Info Points 

 
− Promotion of EE Info Points in thirteen municipalities of Tuzla Canton September – 

December 2013.  
o To successfully continue with the planned activities 

regarding the establishment of the EE Info Points in 
Tuzla Canton, USAID 3E contacted the Tuzla 
Canton Municipality Mayors in order to organize 
the setting up of the EE Info Point in the 
administration hall of their respective 
municipalities and a joint promotion of the EE Info 
Points in Tuzla Canton. The EE Info Point is a 
place where citizens can find useful advice 
regarding energy, manuals and fact sheets about using renewable energy sources and 
other materials that relate to EE, which help citizens to educate themselves about EE 
and its benefits.  
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Think of Tomorrow School Hour 
 

− Approval from Tuzla Canton Ministry of Education, Science, Culture and Sport 
regarding Think of Tomorrow School Classes, within the EE Year in Tuzla Canton 
activities, 09-09-2013.  
o In order to implement “Think of Tomorrow School Classes” within the EE Year in 

Tuzla Canton, USAID 3E contacted the Tuzla Canton Ministry of Education, 
Science, Culture and Sport. USAID 3E planned a video presentation in each school to 
present energy efficiency, followed by an open discussion during which the students 
would be additionally introduced to this topic in accordance with their age. The 
school hour “Think of Tomorrow” aims to develop environmental friendly habits 
among youth, promote rational use of energy resources, introduce energy efficiency 
measures and the use of renewable energy sources. The Tuzla Canton Ministry of 
Education, Science, Culture and Sport sent a letter expressing its support for USAID 
3E activities and gave its consent for the implementation of the activities entitled 
“Think of Tomorrow” in elementary schools.  
 

− Letter to Elementary Schools in Tuzla Canton, 10-08-2013. 
o An educational energy-efficiency program followed by a video presentation and 

discussion during one school hour were presented by USAID 3E representatives, who 
are especially trained to work with young people, to 87 schools in Tuzla Canton.  
 

− Selection of best candidates for Think of Tomorrow School Program presenters in 
schools of Tuzla Canton, 10-21-2013. 
o The USAID 3E Energy Efficiency and Accounting Specialist, an Assistant Professor 

in the Department of Psychology at Sarajevo University and the Director of the 
Youth House from Sarajevo held interviews and selected the best 10 candidates out of 
20 members of the Student Energy Club in Tuzla who applied for this position. The 
selected candidates led school classes for fifth grade students in all elementary 
schools in Tuzla Canton.  
 

− Training of selected candidates for Think of Tomorrow School Program presenters in 
schools of Tuzla Canton, 10-29-2013. 
o The USAID 3E Energy Efficiency and Accounting Specialist, an Assistant Professor 

in the Department of Psychology at Sarajevo University and the USAID 3E Public 
Outreach and Marketing Specialist held training for the 10 selected educators who 
held the educational school classes “Think of Tomorrow “ for fifth graders in all 
elementary schools in Tuzla Canton. The training helped the educators learn how to 
deal with 10-year-old students and how to present a very technical topic in a simple 
and understandable way. A very detailed training plan was created by the Assistant 
Professor and was successfully presented to the educators.  

 
− Think of Tomorrow School Program Kick off at Tuzla Pazar Primary School, 10-30-

2013. 
o USAID 3E held the kick-off school class “Think of Tomorrow” in the Pazar 

elementary school in Tuzla on October 30, 2013. USAID EDO Director, the Mayor 
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of Tuzla, the Minister of Education, Science, 
Culture and Sport of Tuzla Canton and the School 
Principal gave introductory remarks. After the 
official program, an animated video presentation 
was shown to guests, and the USAID 3E Public 
Outreach and Marketing Specialist held the 
class.  The fifth grade students who attended the class were very responsive and 
interested in the topic. The event was covered by the media.  
 

− Fact Sheet Educational School Class “Think of Tomorrow”, 02-14-2013. 
o Within the activities of the USAID 3E Energy Efficiency Year of Tuzla Canton and 

in cooperation with the Student Energy Club (SEK) Tuzla, the USAID 3E Project 
held a series of educational “Think of Tomorrow” school classes in 84 Tuzla Canton 
elementary schools. The idea of this series was to raise awareness of energy 
efficiency measures and renewable energy sources among 5th grade students through 
a video presentation, followed by an open discussion to develop environmentally 
friendly habits and the rational use of energy resources.  

 
− The last Think of Tomorrow educational school class, Zivinice, 03-17-2014. 

o As part of the “Energy Efficiency Year in Tuzla 
Canton”, USAID 3E organized a school class 
“Think of Tomorrow” at the “Druga Osnovna 
skola” Elementary School in Zivinice. During a 
school class the students were introduced to the 
topics of energy efficiency and renewable energy 
sources through a video presentation, followed by 
an open discussion, and were also encouraged to develop environmental friendly 
habits and rational use of energy resources. This is the last class (out of 178) 
implemented in Tuzla Canton. A total number of 4,525 students attended the classes 
in 80 primary schools in Tuzla Canton. 

 
EE Info Center in Tuzla 
 

− Proposal for cooperation for the implementation of measures to promote energy 
efficiency in the Tuzla Municipality, 09-04-2013. 
o The task of the EE Info Center in the “JP SKPC Mejdan” facility in Tuzla would be 

informing and motivating citizens about the importance of energy efficiency and 
renewable energy sources, and the Center’s active involvement in the fight against 
global warming. The Tuzla Municipality proposed cooperation with the USAID 3E 
project regarding the realization of the renovation and equipping of the office space 
and the establishment of the Center within the EE Year in Tuzla Canton. A Letter of 
Commitment (LOC) was signed on October 30, 2013, for the renovation, equipping 
and start-up of the EE Info Center in Tuzla. The LOC was signed by the Mayor of 
Tuzla Municipality and USAID BiH EDO Director. 
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− Solicitation for a project for reconstruction/adaptation, furnishing and equipping of the 
EE Info Center in "SKPC Mejdan" in Tuzla, 09-30-2013. 
o The USAID 3E project prepared and sent a solicitation for reconstruction and 

adaptation, furnishing and equipping of the EE Info Center in Tuzla to all 
prequalified companies. The best offer was from Tuzex d.o.o.  
 

− Meeting with the Tuzla Municipality representatives, 11-14-2013. 
o The USAID 3E Deputy Chief of Party and USAID 3E Administrative Assistant met 

with the Tuzla Municipality Head of the Department of Public Utilities, Construction 
and Local Communal Affairs to discuss further activities for the establishment and 
renovation of the EE Info Center in Tuzla. The Municipality of Tuzla appointed a 
qualified supervisor for the execution of all works regarding the Center and also 
provided assistance and clarifications for technical details regarding the color of the 
doors and windows, and type and design of façade covering to be used.  
  

− Meeting with the representatives of Tuzla Municipality and Tuzex Company, 11-21-
2013. 
o The USAID 3E Deputy Chief of Party met with the Tuzla Municipality Head of the 

Department of Public Utilities, Construction and Local Communal affairs, the 
supervisor for works on the EE Info Center appointed by the Municipality of Tuzla 
and the Tuzex representative. The duties of each partner and the start of works was 
agreed upon.  
 

− Multiple Site visits to the Mejdan Sports Center in Tuzla (EE Info Center), December 
2013 – March 2014. 
o The USAID 3E Deputy Chief of Party and USAID 3E Chief Engineer visited the 

Mejdan Sports Center in Tuzla on multiple occasions to inspect the works and meet 
with the counterparts. Meetings were held with all the involved parties, including the 
subcontractor, the representatives of the Municipality Tuzla, the supervisor of the 
construction works and the public company that will be in charge of the EE Info 
Center after its opening. In the meetings, the parties addressed all the issues 
pertaining to the ongoing construction activities in the center’s premises as well as 
the work plan for the operation of the EE Info Center. USAID 3E has contacted 
several companies to inquire as to whether they are interested in exhibiting their 
energy efficient products in the Center. A number of companies, such as Philips, LG, 
Minel Schreder, Kovan, and others, gave positive responses and expressed their 
interest in cooperating with the EE Info Center. 
 

− EE Info Center completion of works, 03-14-2014. 
o USAID 3E worked with the public company Centralno Grijanje, which would take 

over the management of the Center after 3E closed, to organize a roundtable that 
would gather different NGOs from Tuzla and the representatives of relevant 
universities to discuss the EE Info Center Work Plan and ways to promote it. The 
purpose of the roundtable would be to obtain support from various organizations that 
would assist the EE Info Center in all its activities. 
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− Selection of best candidates for part-time positions of EE advisors in the EE Info Center, 
01-15-2014. 
o The USAID 3E Energy Efficiency and Accounting Specialist, USAID 3E Public 

Outreach, Education and Marketing Specialist and USAID 3E Project Administration 
and Energy Efficiency Specialist interviewed 25 candidates for the positions of EE 
advisors in the EE Info Center on Wednesday, January 15, 2014. The interviews were 
held in the Hotel Tuzla. The majority of the applicants were members of the Student 
Energy Club in Tuzla. The 10 selected candidates showed very good understanding 
and knowledge about energy efficiency measures, as well as communication skills 
that would be required of the EE energy advisors. The candidates will all work part 
time, a half day per week in the EE Info Center in Tuzla.  
 

− Educational training of best candidates for position of EE advisors in the EE Info Center, 
01-16-201 and 01-28-2014. 
o The candidates selected for the position of the EE energy advisor were notified of 

their nomination and invited to attend two training sessions that were held on January 
16 and January 28, 2014, in Hotel Tuzla. In the training, USAID 3E Coordinators 
made presentations on different aspects of energy efficiency, such as heating and 
intelligent houses. The USAID 3E Public Outreach Specialist held a comprehensive 
presentation giving the future EE advisors much advice on the basics of successful 
communication with clients. The trainings were crafted to present the main technical 
issues to students. The trainings were interactive, and students were very interested in 
the topic. In addition, the students received a lot of useful materials, books and 
references for websites that will help them prepare for their work as EE Info Center 
advisors.  The advisors will also attend trainings organized by the companies that will 
present their products in the EE Info Center. 
 

− Opening of the EE Info Center in Tuzla, 04-03-2014. 
o USAID and its partner, the Municipality of Tuzla, 

opened the Energy Efficiency Info Center in 
Tuzla. Welcome remarks by Thomas Rojas, the 
USAID BiH Economic Development Office 
Director, and Kemal Kurević, the Tuzla Assistant 
Mayor, marked the official opening of the EE Info 
Center.  The establishment of the Energy 
Efficiency Info Center in Tuzla was in response to 
a clear need to provide a one-stop-shop for 
citizens, where they can be informed and educate 
themselves on effective and attractive EE 
solutions that provide significant money savings 
and offer new business and employment 
opportunities. As educated consumers, citizens 
will be able to make informed decisions when 
buying EE products and services. The EE Info 
center features a free info line and a web page (eeinfocentar.ba), where interested 
parties can obtain necessary advice on how to implement energy efficiency measures 
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in their homes and companies. Trained EE advisers will provide the public with 
advice, ranging from energy efficient light bulbs to construction of intelligent houses. 
In addition to the Energy Efficiency Info Center, USAID 3E opened 13 EE Info 
Points for citizens, located in the municipal buildings in Tuzla Canton. The EE Info 
Points and the EE Info Center in Tuzla are a comprehensive public outreach network 
in Tuzla Canton.  
 

− First Renewable Energy Sources and Energy Efficiency Festival for high schools in BiH, 
Tuzla, 04-26-2014.  
o The USAID Deputy Chief of Party met with the President of the Organizational 

Committee on February 20, 2014, to discuss the financial support USAID 3E would 
give to the High School for Electrical Engineering in Tuzla for organization of the 
First Renewable Energy Festival (for Secondary Schools in BiH). The Letter of 
Agreement to establish cooperation of the USAID 3E project and High School for 
Electrical Engineering in Tuzla for activities in organizing this Festival was signed on 
March 17, 2014. The First Renewable Energy Festival was held on April 26, 2014 in 
Tuzla, organized by the High School for Electrical Engineering in Tuzla in 
cooperation with USAID 3E.  The aim of the Festival was to enhance a creative and 
innovative spirit among students and motivate them to think about renewable energy 
sources, LED technology and energy efficiency.  The high school students competed 
in four categories: (i) renewable energy sources; (ii) the use of LED technology; (iii) 
energy efficiency; and (iv) the best presentation of work. Around 50 different models 
from 20 schools were presented. The USAID 3E Chief Engineer was a member of the 
expert evaluation panel, and USAID 3E presented the financial awards for the best 
works. Other participants in the event were representatives from: USAID 3E, 
Ministry of Education from Tuzla Canton, Technical School – Sisak, Croatia, the 
Municipality of Tuzla, and NERDA: Center for Ecology and Energy, Tuzla. This 
event is very important because it brought together all high schools in BiH and raised 
awareness of energy efficiency and renewable energy sources among high school 
students. 
 

USAID 3E Presentations 
 
− Energy Management and ISO 50001 Seminar in Sarajevo, 06-03 to 06-05-2013.   

o The USAID 3E Deputy Chief of Party and Chief Engineer made a presentation at the 
Energy Management seminar in Sarajevo, June 3-5, 2013, organized by the 
International Organization for Standardization. This seminar was organized with the 
following objectives:  

• To raise awareness and understanding among authorities and industry in BiH, 
of energy management and energy efficiency standards, business 
opportunities, existing best practices, implications and potential impact of the 
ISO 50001 Energy Management standard; 

• To impart information about the requirements of the ISO 50001 standard; and 
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• To provide a platform for specialists from industry, government and academia 
in the region to share experiences and discuss issues related to the 
implementation of energy management and the ISO 50001 standard.  

 
The representatives of USAID 3E project made a presentation on Energy 
Management for Public Buildings and distributed the EE Library books to all of the 
participants in the Seminar. The books will be a useful tool for the participants to 
have a better understanding of a number of Energy Efficiency topics. 

 
− Presentation of USAID 3E activities at the "Mostar Trade Fair" in Mostar, 04-11-2013. 

o USAID 3E participated in the "Mostar Trade Fair" that was organized in Mostar, 
April 9-11, 2013.  The USAID Deputy Chief of Party and Chief Engineer presented 
the project activities and its 17 pilot projects and took questions from the Fair 
visitors.  
 

− Presentation of USAID 3E activities at the Sustainable Energy Resources and Energy 
Efficiency Conference in Banja Luka, 05-16-2013. 
o The USAID 3E Deputy Chief of Party presented the project activities and its 17 pilot 

projects at the Sustainable Energy Resources and Energy Efficiency Conference, 
organized by LIR (Local Development Initiative) in Banja Luka, on May 16, 2013. 
The focus of the presentation was the promotion of energy efficiency technologies 
and practices in BiH. The conference was attended by local government 
representatives, other international donor representatives, financial institutions, 
SME’s and students. 
 

− International Conference ENERGA, Tuzla, 06-04 to 06-07-2013.  
o The USAID 3E Senior Engineer made a presentation at the International Conference 

ENERGA, organized in Tuzla. The ENERGA conference has a regional character and 
is directed to achieving a consensus of energy industry stakeholders on the key 
commitments of energy strategies and policies. The Conference is an opportunity for 
practical experts, governmental institutions, non-governmental organizations, 
domestic research, development and educational institutions, and foreign entities to 
present their ideas, goals, experiences and achievements in the energy industry sector. 
The conference is related to the fulfillment of the obligations of Bosnia and 
Herzegovina under the Treaty Establishing the Energy Community. One of the 
themes of the Conference was Energy Efficiency. The USAID 3E representative 
made a presentation about energy efficiency in the building industry and USAID 3E’s 
experiences. 

 
− Presentation at the Regional Summer School Advance Energy Planning in Fojnica, 08-

23-2013. 
o The USAID 3E Chief Engineer presented the 3E project activities at the 9th Regional 

Summer School that was organized by REIC in collaboration with the Faculty of 
Resource Management and „German Development Cooperation“ – GIZ Deutsche 
Gesellschaft für Internationale Zusammenarbeit, focusing on experiences and results 
gained through implementation of pilot projects. 



USAID Enterprise Energy Efficiency (3E)                                       Annual Progress Report May 2013-May 2014 
 
 

Contract # EPP-I-00-03-00004-00                                                 May 4, 2013 – May 4, 2014 
Task order # 12 
 

26 

 
− Presentation of USAID 3E project at the Environmental Fund of FBiH, 01-14-2014.  

o On December 13, 2013, the USAID COR, the USAID 3E Deputy Chief of Party and 
Energy Efficiency and Accounting Specialist met with the Director of the FBiH 
Environmental Fund and the Head of the Energy Efficiency Department to discuss 
potential areas of cooperation. The details about the activities of the Fund were 
explained, and the Fund Director expressed willingness to cooperate with USAID 
both in technical and public outreach activities of the project. The Fund was also 
willing to participate in the Energy Efficiency year of Tuzla Canton.  The Director 
proposed that USAID 3E hold a presentation of the project in the premises.  The 
presentation was held on January 14, 2014 at the premises of the BiH Environmental 
Fund, and the USAID 3E Deputy Chief of Party and USAID 3E Energy Efficiency 
and Accounting Specialist presented the Pilot projects and major public outreach 
activities implemented by the 3E project in the previous period were presented. 10 
employees headed by the Head of Energy Efficiency Department attended the 
presentation. All attendees showed particular interest in the activities conducted by 
the project and expressed willingness for future cooperation. 
 

− Presentation “Energy Efficiency and Youth Empowerment” at the FBiH Parliament, 
Sarajevo 01-31-2014. 
o In order to organize the “Energy 

Efficiency and Youth Empowerment” 
presentation at the FBiH Parliament, the 
USAID 3E Deputy Chief of Party had a 
meeting on August 8, 2014, with a 
member of the House of 
Representatives of the FBiH Parliament 
and the President of the Commission for Youth Issues regarding the cooperation 
between the Parliament and USAID 3E for youth education in the field of energy 
efficiency. The USAID 3E project objectives and current activities in implementation 
of the Energy Efficiency Year of Tuzla Canton were presented.  USAID 3E proposed 
to organize a joint visit to the FBiH parliament for the Tuzla Student Energy Club 
and other such clubs that are active in BiH, so that the Club members could attend a 
presentation of the FBiH legislative process with regard to the adoption of new laws. 
Since the FBiH Energy Efficiency Law was currently in the Parliamentary procedure, 
it was determined that this would be a good example for the Student Energy Club 
members.  USAID 3E also received a letter, dated 12-30-2013, from the FBiH 
Ministry for Energy, Mining and Industry in which the USAID 3E proposal to have a 
presentation named “Energy Efficiency and Youth Empowerment event at the FBiH 
Parliament” was accepted. The USAID Energy Efficiency Project (3E), together with 
the Commission for Youth Issues of the FBiH Parliament and the Federation Ministry 
of Energy, Mining and Industry, organized an “Energy Efficiency and Youth 
Empowerment” presentation at the FBiH Parliament in Sarajevo, on January 31, 
2014. This event was organized primarily for students who are interested in energy 
efficiency and renewable energy sources. The focus of the presentation was to explain 
the general lawmaking process in FBiH; the requirements of the draft FBiH Energy 
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Efficiency Law that is currently in the public hearing procedure; lessons learned by 
the USAID 3E project through the implementation of energy efficiency pilot projects 
in BiH; and capacity building and awareness raising activities. The event was opened 
by welcome remarks by USAID Economic Department Director, the President of the 
Committee or Youth Issues in the FBiH Parliament, and Federation Minister of 
Energy, Mining and Industry. The USAID 3E Deputy Chief of Party presented the 
activities of the USAID 3E Project in BiH. Students from the Sarajevo University, 
Tuzla University, Sarajevo School of Science and Technology, and the Student 
Energy Club in Tuzla were present, together with a number of FBiH 
Parliamentarians. The event was covered by the media.  
 

− USAID 3E presentation at the “Energy Sector in Bosnia and Herzegovina – Moving 
Forward” panel in Washington, 12-09-2013.  
o As part of the “Energy Sector in 

Bosnia and Herzegovina – 
Moving Forward” panel that was 
held at the Center for 
Transatlantic Relations at the 
Johns Hopkins University School 
for Advanced International 
Studies (SAIS), the USAID 
Enterprise Energy Efficiency (3E) 
Project presented its activities and future plans. The presentation was held in 
Washington D.C., USA, on Monday, December 9, 2013. The panelists at this event 
were the FBiH Minister of Energy, Mining and Industry, USAID Director of the 
Economic Growth Office, Bureau for Europe and Eurasia, AEAI Vice President and 
Country Project Director for BiH and USAID 3E Deputy Chief of Party. The panel 
showcased the achievements that have been made in energy and energy efficiency in 
Bosnia and Herzegovina to date, where USAID played a key role along with other 
international partners. Also discussed were the obstacles in the energy sector for 
which Bosnia and Herzegovina needs to prepare on its path to EU accession and 
compliance with the numerous requirements of the Energy Community Treaty, which 
Bosnia and Herzegovina has signed.  
 

Interviews and Press Conferences  
 
− Interview for BHT1 series “Ekologika”, 07-19-2013 
o The USAID 3E Deputy Chief of Party gave an interview for BHT1 TV series 

“Ekologika,” for the program that BHT1 was preparing on the topic of Energy 
Efficiency. In the interview, pilot projects that USAID 3E has implemented were 
discussed, as well as ways of reducing energy consumption, ways of raising public 
awareness regarding this topic, and the EE Library developed by USAID 3E, UNDP 
and GIZ.  
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− Interview with Hayat, Sarajevo, 03-27-2014.  
o The USAID 3E Deputy Chief of Party gave an interview to Hayat TV on the 

premises of USAID 3E in Sarajevo. The topics discussed were energy efficiency and 
its importance, its impact and benefits for the citizens of BiH and the importance of a 
public awareness campaign.  
 

− Press Conference for the start of the EE Media Campaign, Srebrenik, 12-19-2013.  
o As part of the “Energy Efficiency Year in Tuzla Canton”, the USAID 3E Project 

organized a press conference to promote the prepared media campaign. The press 
conference was held for representatives of the media and municipal PR departments 
of Tuzla Canton. The focus of the Press Conference was media activities that relate to 
continuing education and raising public awareness about the importance of energy 
efficiency.  The program was based on the structure of social networks, which 
integrates public communication tools, education programs, interpersonal 
communication, printed publications and communication using mass media. The 
animation “GET INVOLVED” that would be broadcast on TV stations in Tuzla 
Canton and other BiH TV stations was presented. Other promotional materials were 
also presented, such as a radio jingle and billboard. The aim of the promotional 
messages was to motivate Tuzla Canton citizens to implement recommended energy 
efficiency measures in their homes.  

 
Educational TV series about Energy Efficiency 

 
− Meetings with RTV TK, Tuzla November 2013 – January 2014. 

o The USAID 3E Deputy Chief of Party, Public Outreach and Marketing Specialist and 
Administrative Assistant met with the RTV TK Director, Educational and 
Documentary Program Editor and RTV TK Producer to discuss the Business 
Agreement for production of an educational TV series. The schedule for broadcasting 
was also discussed.  3E agreed to prepare and send a storyline for the Livno and 
Trebinje Pilot Projects to RTVTK. The first footage was developed in Livno on 
November 27, 2013, at the pilot project inauguration event. It was agreed that the first 
introductory episode would be broadcast on Tuesday, January 28, at 21:00 hours, the 
following episodes every second week after that. A rerun of each episode would be 
broadcast on the following Saturday at 12:00 noon. RTV TK agreed to show the “Get 
Involved” promotional video, together with the broadcast of each episode.  
 

− Episodes filming for Educational TV Series at RTV TK,  Tuzla 01-23, 02-04, 02-25, 02-
28, 03-11 and 03-25-2014. 
o The USAID 3E Deputy Chief of Party attended the filming of the introductory 

episode for the Educational TV Series at RTV TK on January 23. Other guests were 
the Srebrenik Municipality Mayor and Tuzla Municipality Mayor.  
 
The next episode was filmed on February 4, and the USAID 3E Chief Engineer 
participated, together with the Kladanj Municipality Mayor, the Director of a biomass 
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based district heating company in Srebrenik and the Director of the Kovan Company 
from Gracanica, which manufactures pellet boilers and pellets. The theme of this 
episode was promoting the use of biomass in conjunction with the sustainable 
management of forests.  The advantages of biomass over coal were presented, such as 
renewable resources, no sulfur oxides emissions and the reduction of particle 
emissions.  
 
Thereafter, another episode was filmed on February 25, and the USAID 3E Deputy 
Chief of Party participated, together with the Municipality Tuzla Head of Department 
of Public Utilities, Construction and Local Community Affairs, the Phillips Key 
Account Manager for Professional Lighting and the Minel Schreder Regional 
Director. The subject discussed was EE LED lighting. On the same date, the USAID 
3E Chief Engineer participated in the filming of the segment for Educational TV 
Series organized by RTV TK, at the Mechanical Engineering Faculty in Sarajevo. 
The subject of this segment was the promotion of building insulation, gas boilers and 
monitoring and verification systems as a necessary tool for energy management in 
buildings. The USAID 3E Chief Engineer also participated in the filming of the next 
episode for Educational TV Series on March 11, 2014. Other participants were: the 
Energy Manager from the Gracanica Municipality and the Energy Manager from the 
Gradacac Municipality. The subjects discussed were EE insulation and the “Green 
Office”.  
 
The last episode was filmed on March 25, 2014. There were three participants: the 
USAID 3E Chief Engineer, the Director of the Tuzla Center for Ecology and Energy 
and the Project Manager for the USAID Low-Income Households in Europe and 
Eurasia (REELIH) Project in BiH. The subject discussed was insulation of buildings. 

 
 

D. Closeout event “Energy Efficiency – Next Steps” 
 
o On April 24, 2014, the USAID Enterprise 

Energy Efficiency Project – 3E held a project 
closeout event and multimedia exhibition on 
energy efficiency on Jahorina, at Hotel 
Termag, where it presented all USAID 3E 
activities in the last four years and gave the 
final conclusions regarding the 
accomplishments and recommendations on the next steps. Welcome remarks were 
given by USAID BiH Acting Mission Director, followed by introductory remarks by 
USAID 3E Country Project Director. The USAID 3E Chief of Party presented an 
overview of the activities undertaken since the beginning of the project in 2010. The 
Case Study was presented by the USAID 3E Technical Expert, and the Pilot Projects 
were presented by the USAID 3E Chief Engineer. The USAID 3E Public Outreach, 
Education and Marketing Expert talked about the importance of informing and 
educating the public. The USAID 3E Deputy Chief of Party presented an overview of 
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the lessons learned. The closeout event also featured a walk-through exhibition that 
portrayed the accomplishments of the project and presented the benefits of energy 
efficiency measures. This Energy Efficiency 
walk-through multimedia exhibition was the 
first of its kind in Bosnia and Herzegovina: the 
visitors were able to see interactive models, 
video presentations and posters that explain the 
importance of energy efficiency and renewable 
energy sources. Around 200 people visited the 
multimedia exhibition, including the 
representatives of the State and Entity 
ministries responsible for energy, representatives of all municipalities in BiH, Energy 
Managers from 13 municipalities in the Tuzla Canton, Entity environment funds, 
donors and others.  

 
 

E. USAID 
 
− Meeting with the representatives of World Bank, 04-29-2013.   

o The USAID 3E Deputy Chief of Party met with the World Bank Mission 
representatives, initiated by the World Bank to get information on USAID 3E’s 
experiences in implementation of energy efficient measures. The World Bank was 
preparing a USD 32 million EE project in BiH, financed by the IDA funds.  
 

− Meeting with the Chief of USAID Energy and Infrastructure Bureau for Europe and 
Euroasia 05-17-2013. 
o The USAID 3E Country Project Director, USAID 3E Deputy Chief of Party and 

USAID 3E Chief Engineer met with the Chief of USAID Energy and Infrastructure 
Bureau for Europe and Eurasia and 3E’s USAID COR to discuss and present USAID 
3E project activities and accomplishments.  
 

− Meeting with the representatives of EU, 06-17-2013. 
o The USAID 3E Deputy Chief of Party and Chief Engineer met with First Secretary, 

Head of Operations Section for Economic Reform and Natural Resources at the 
Delegation of the EU to BiH, and EU Delegation Program Manager. At the meeting, 
the USAID 3E representatives presented the planned activities in Tuzla Canton within 
the “Energy Efficiency Year of Tuzla Canton” and suggested capacity building and 
public awareness joint activities. The EU Delegation representatives stated that they 
do not have concrete activities or projects planned at this time, and it was agreed that 
USAID 3E will keep them informed of the activities at the monthly donors meeting.   

 
− Meeting with USAID GOLD Chief of Party, 09-03-2013. 

o The USAID 3E Deputy Chief of Party and USAID 3E Chief Engineer met with the 
USAID GOLD Chief of Party to discuss both projects activities and possible areas for 
cooperation.  
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− Environmental Compliance training, 09-09-2013. 
o The USAID 3E Deputy Chief of Party attended the environmental compliance 

training sessions at USAID premises in Sarajevo.  
 

− Site visit of pilot projects in Banja Luka, Prijedor and Gradiška with the Bureau 
Environmental Officer, 09-11-2013. 
o The USAID 3E Deputy Chief of Party and Chief Engineer, together with the Bureau 

Environmental Officer and Mission Environmental Officer, visited the pilot projects 
buildings in Banja Luka, Prijedor and Gradiška. The visitors and beneficiaries 
expressed their satisfaction with the pilot project results. 
 

− Public discussion in domain of energy and the environment in the process of European 
integrations, Sarajevo, 10-24-2013.   
o The USAID 3E Deputy Chief of Party and Chief Engineer attended a public 

discussion on the topic of energy and the environment in the process of EU 
integrations, within the Citizens for Europe initiative. The venue was on the premises 
of the Delegation of the EU in Bosnia and Herzegovina. Some of the topics were: 
 

1. Approval and adaptation of the National Energy Efficiency Action Plan 
(NEEAP) 

2. New bylaws on financing projects in the sector of energy efficiency from 
entity funds for environmental protection 

3. Completion of the process of forest inventory in BiH 
4. Implementation of the EU Timber Regulation and definition of new procedure 

for wood industry exporters.  
 
− Public discussion in the domain of energy and the environment in the process of 

European integrations, Sarajevo, 10-25-2013.   
o The USAID 3E Deputy Chief of Party attended a presentation entitled “Energy 

Efficiency - a Road to Sustainable Development”. The presentation was held on 
Jahorina, as part of the School of Political Studies of the Council of Europe in Bosnia 
and Herzegovina. 

 
− Meeting with Bosnia Growth-Oriented Local Development (GOLD) Project , 11-18-

2013.  
o The USAID 3E Deputy Chief of Party, AEAI Country Project Director and USAID 

REAP Chief of Party met with the USAID Bosnia Growth-Oriented Local 
Development (GOLD) Project Chief of Party to discuss possible synergies between 
the projects. The USAID GOLD Project Chief of Party explained that the GOLD 
project is jointly-financed by USAID and the Swedish International Development and 
Cooperation Agency in order to assist local communities in achieving their economic 
growth and development goals. At the time of the meeting, the project was in the 
process of selecting localities for implementation of the project, having conducted 10 
field visits. The plan was to work with municipal partners, citizens and leaders in the 
public and private sectors, and the donor community in a business-led effort to 
generate transformational economic growth by attracting investment and creating 
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jobs. USAID 3E learned that the GOLD project was very interested in the work being 
done by REAP and 3E in the areas of energy policy and energy efficiency, and there 
are multiple areas of potential coordination.  
 

− Meeting with USAID Strengthening Governing Institutions and Processes (SGIP) 
project in BiH, 11-21-2013.  
o The USAID 3E Deputy Chief of Party met with the USAID Strengthening Governing 

Institutions and Processes (SGIP) project in BiH Chief of Party and Deputy Chief of 
Party to discuss possible coordination between projects. The SGIP Project works in 
close cooperation with partners in the parliaments to provide technical assistance. The 
SGIP Project activities will support institutions in six policy areas: health, 
environment, local economic development, justice sector reform, gender equality and 
youth. SGIP suggested steps for participation in the public hearing process and 
expressed willingness to assist USAID 3E participate in this process.       
     

− Parliamentarian debate on “Obligations of Bosnia and Herzegovina to implement the EU 
acquis in the energy sector as obliged by the Energy Community Treaty”, 11-26-2013. 
o The USAID 3E Deputy Chief of Party attended a Parliamentarian debate on the 

“Obligations of Bosnia and Herzegovina to implement the EU acquis in the energy 
sector as obliged by the Energy Community Treaty”.  During discussions two key 
points came up:  
(i) Bosnia and Herzegovina must comply with the Energy Community Treaty 
provisions and implement them: there is no alternative to that, and only minor issues 
can be negotiated. In this sense, the Director of the Energy Community said, “No one 
forced Bosnia and Herzegovina to become an Energy Community Treaty member, 
and no one can force it to stay a member.” 
(ii) The South Stream gas pipeline project faces a big obstacle due to the non-
compliant Gazprom approach with the Third Liberalization package requirement of 
unbundling the gas pipeline operator from the supply function. All EU countries 
through which the pipeline will go will have to comply with this EU directive, so 
Gazprom, the investor, will have to resolve this problem. 
 

− Meeting with the FBiH Minister for Energy, Mining and Industry, Sarajevo 01-24-2014. 
o The USAID COR, USAID 3E Deputy Chief of Party and Energy Efficiency and 

Accounting Specialist met with the FBiH Minister for Energy, Mining and Industry 
to discuss the status of the project and future plans. The Minister was very pleased 
with the project activities and expressed the hope that USAID will continue helping 
the Federation with technical assistance. The Minister noted that assistance will be 
needed in the field of investment and secondary legislation after the adoption of the 
new Law on Energy Efficiency in the Federation BiH.     
 

− Meeting with the South East Europe Change Net Foundation, Sarajevo 02-11-2014. 
o The USAID 3E Deputy Chief of Party and USAID Energy Efficiency and 

Accounting Specialist met with the Principal of The South-East Europe Change Net 
Foundation and the Energy Specialist to discuss the status of their project and future 
plans. The SEE Change Net is financially supported by the European Commission, 
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Balkan Trust for Democracy and UNDP. It is a program designed to empower 
citizens to better influence policy and practice towards a fairer, cleaner and safer 
energy future in SEE. They were interested in the 3E program and activities, which 
were then described by the USAID 3E Deputy Chief of Party.  
  

− Interim Power Policy Guidelines of the FBiH, 02-14-2014. 
o The Minister for Energy Mining and Industry in the FBIH shared with the USAID 3E 

Project the Interim Power Policy Guidelines for the Federation BiH.  This document 
sets forth the Interim Power Policy guidelines for all participants in the power sector, 
including the Regulatory Commission for Energy, with the aim to define courses of 
actions and activities to implement long-term targets in the power sector as well as 
the final opening and functioning of the electric power market. 

 
 

F. INTER-PROJECT COOPERATION 
 
− Meeting with representatives of UNDP, Sarajevo, 04-08, 05-13 and 05-23-2013.   

o The USAID 3E Deputy Chief of Party and the USAID 3E Chief Engineer attended a 
meeting with representatives of UNDP to discuss the current activities each donor is 
undertaking and possible further cooperation, following up on the signed 
Memorandum of Understanding. UNDP stated that in the upcoming period they 
would focus their activities on the Una-Sana Canton and Tuzla Canton. UNDP 
expressed interest in cooperating with USAID 3E in these Cantons. USAID 3E would 
help the Municipalities in establishing an energy consumption baseline and help 
introduce systematic energy management practices and procedures. UNDP would 
focus on the Tuzla Canton level with the aim of creating an action plan for energy 
efficiency. 
 

− EE Donor coordination meeting, 05-08, 07-10 and 09-04-2013.  
o The representatives from USAID 3E, UNDP, GIZ, Delegation of the European Union 

to Bosnia and Herzegovina (BiH) & European Union Special Representative in BiH 
and Suisse Development Corporation (SDC) met in Sarajevo on May 8, July 10 and 
September 4, 2013, to discuss further coordination of their activities in the field of 
Energy Efficiency. Each partner presented its current and future activities. It was 
agreed that the donors would try to coordinate their overlapping activities, especially 
activities regarding public awareness and capacity building.  
 

− EE Donor coordination meeting, GIZ premises, on 11-19-2013.  
o The representatives from USAID 3E, UNDP, World Bank, GIZ and the Delegation of 

the European Union to Bosnia and Herzegovina (BiH) & European Union Special 
Representative in BiH met in Sarajevo on November 19, 2013, to discuss further 
coordination of their activities in the field of Energy Efficiency. The USAID 3E 
Deputy Chief of Party suggested better coordination between the donors, especially 
regarding the public awareness activities. He pointed out the need to use joint 
branding, perhaps in the form of a joint logo in order to eliminate confusion and have 
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one message to send out to the citizens. It would be clarified for the next meeting if 
this is in line with the PR requirements in all organizations. 
 

− EE Donor coordination meeting, UNDP premises, on 03-05-2014.  
o The representatives from USAID 3E, UNDP, GIZ and the Delegation of the 

European Union to Bosnia and Herzegovina (BiH) and European Union Special 
Representative in BiH met in Sarajevo on March 5, 2014, to discuss further 
coordination of their activities in the field of Energy Efficiency. Each partner 
presented its current and future activities.  

 
 

III. Significant Implementation Problems Encountered During the Year and 
Actions to Resolve Them. 
− In this period 3E worked extensively with the 13 Municipalities from Tuzla Canton, 

and the Tuzla Canton representatives. Much effort was required to get all the 
counterparts on the same page to work with 3E in implementing the project goals. 3E 
worked closer with counterparts that showed interest and were willing to contribute 
actively in achieving the project goals: in this way time was not lost waiting for 
counterparts that were not willing to commit. 
 

− Differences with Partners. 3E worked hard to harmonize its USAID procedures and 
style of working with its MOU partners, UNDP and GIZ. Differences have been 
resolved by constant contact and specific focus and work on the harmonization. The 
Protocol developed with UNDP has helped to mitigate the effects of the organizational 
differences. 

 
− Public Outreach activities in the context of other organization’s conferences required a 

lot of effort on the part of 3E, particularly in the beginning of the project. It was 
difficult to find out about activities of others in the fields, so that 3E could participate, 
and several opportunities were missed because of this. However, because of 3E’s press 
coverage, , other organizations contacted 3E on a regular basis, so that such 
opportunities were no longer missed. 

 
 

IV. Observations and Recommendations to Improve Implementation in the 
Future. 
− As the pilot projects started rolling into implementation, 3E could have focused more 

on creating an internal assembly line with regard to the procurement process. The same 
holds true for implementing measures. 
 

− The number of prequalified companies for the implementation of works should have 
been expanded. 

 
− More focus should have been placed on writing success stories. 
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ANNEX A 
 

 
PROGRESS TO DATE 
Completed In Progress Deferred 

Project Mobilization and Reporting       
Contract signature and authorization to start work. •   
Inception meetings with USAID CTO, May; project briefing with 
USAID Mission BiH. •   

Install 3E systems & equipment: local office.  •   
Introduce project to the stakeholders.  •   
Review and finalize Work Plan with USAID; performance 
indicators with CTO. •   

Prepare the Procurement Policy Manual. •   
Establish relationships with other USAID projects and donors. •   
     
Task Objective 1:  Support development of initiatives and technologies 
KRA 1  Implement 10 energy efficiency pilot projects.    
KRA 1.1  Identify counterparties. •    
KRA 1.1.1  Identify all project stakeholders (potential partners 

for pilot projects). •    
KRA 
1.1.2   

Identify and prequalify SMEs that can or could 
participate in project development and 
implementation.  

•  
  

KRA 
1.1.3   

Identify consumer associations, local chambers of 
commerce/economy, local chambers of crafts, and 
other NGOs who are or could be active in EE. 

•  
  

KRA 1.2  Prepare and implement 3 kick-off workshops for 
project stakeholders. (USAID to approve workshop 
content within one week of submission.) 

•  
  

KRA 1.3  Activate process for selecting and implementing 
pilot projects. •    

     
KRA 1.3.1  First pilot project.       
KRA 
1.3.1.1  

Compile initial list of proposed pilot projects and 
perform preliminary screening and selection. •    

KRA 
1.3.1.2 

Identify candidates for first pilot project. 
•    

KRA 
1.3.1.3 

Make initial site visits. 
•    

KRA 
1.3.1.4 

Fill out the Environmental Checklist. 
•    

KRA 
1.3.1.5  

Prepare a technical and financial analysis for the 
proposed pilot projects. •    

KRA 
1.3.1.6  

Prioritize on a competitive basis list of proposed 
pilot projects and submit for USAID approval. 
(USAID to approve within two weeks of 

• 
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submission.) 
KRA 
1.3.1.7  

Commitment document signed. 
•    

KRA 
1.3.1.8 

Perform energy audit and develop the Conceptual 
Engineering Design (CED) for the approved 
project. 

•  
  

KRA 
1.3.1.9  

Conduct an Environmental Due Diligence (EDD) 
examination.  •    

KRA 
1.3.1.10 

Prepare a bankable project proposal. 
      

KRA 
1.3.1.11  

Presentation to lender for financing under the DCA 
facility if requested by the pilot project partner.4       

KRA 
1.3.1.12 

Establish baseline energy consumption. 
•    

KRA 
1.3.1.13 

Prepare, launch tender, select successful bidder, 
submit for USAID approval and award contracts for 
pilot project Detailed Design (DD) and 
implementation. (USAID to approve within one 
week of submission.) 

•  

  
KRA 
1.3.1.14 

Partner identifies independent supervisor for works. 
•    

KRA 
1.3.1.15 

Require permits necessary for 
renovation/construction works to be obtained by 
partner. 

• 
    

KRA 
1.3.1.16 

Oversee pilot project work. 
•     

KRA 
1.3.1.17 

3E, project partner and independent supervisor sign 
off on PP implementation completion. •     

KRA 
1.3.1.18 

Perform post-installation monitoring and 
verification. •     

     
KRA 1.3.2  Batch #1 (3 projects)       
KRA 
1.3.2.1  

Compile initial list of proposed pilot projects and 
perform preliminary screening and selection. •    

KRA 
1.3.2.2  

Identify candidates for Batch #1. 
•    

KRA 
1.3.2.3  

Make initial site visits. 
•   

KRA 
1.3.2.4 

Fill out the Environmental Checklist. 
•   

KRA 
1.3.2.5  

Prepare a technical and financial analysis for the 
proposed pilot projects. •   

KRA 
1.3.2.6  

Prioritize on a competitive basis list of proposed 
pilot projects and submit for USAID approval. 
(USAID to approve within two weeks of 

•   

                                                 
4The 3E project did not have the mandate to support the DCA facility other than through information 
dissemination. It is beyond the Project’s control how many private or public sector entities apply for EE loans 
under the DCA facility or from other lending sources, or request support from 3E in preparing bankable project 
proposals. 3E had no such requests during the entire project period. Thus, KRAs relating to the DCA are blank. 
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submission.) 

KRA 
1.3.2.7  

Commitment documents signed. 
•   

KRA 
1.3.2.8  

Perform energy audit and develop the Conceptual 
Engineering Design (CED) for the approved Batch 
#1 projects. 

•   

KRA 
1.3.2.9  

Conduct an Environmental Due Diligence (EDD) 
examination.  •   

KRA 
1.3.2.10  

Prepare bankable project proposal.    

KRA 
1.3.2.11 

Presentation to lender for financing under the DCA 
facility if requested by the pilot project partner.    

KRA 
1.3.2.12 

Establish baseline energy consumption. 
•   

KRA 
1.3.2.13  

Prepare, launch tender, select successful bidder, 
submit for USAID approval and award contracts for 
pilot project Detailed Design (DD) and 
implementation. (USAID to approve within one 
week of submission.) 

•   

KRA 
1.3.2.14 

Partner identifies independent supervisor for works. 
•   

KRA 
1.3.2.15  

Require permits necessary for 
renovation/construction works to be obtained by 
partner. 

•   

KRA 
1.3.2.16 

Oversee pilot project work. 
•   

KRA 
1.3.2.17 

3E, project partner and independent supervisor sign 
off on PP implementation completion. •   

KRA 
1.3.2.18 

Perform post-installation monitoring and 
verification. •   

     
KRA 1.3.3  Batch #2 (4 projects)    
KRA 
1.3.3.1  

Compile initial list of proposed pilot projects and 
perform preliminary screening and selection. •   

KRA 
1.3.3.2  

Identify candidates for Batch #2. 
•   

KRA 
1.3.3.3  

Make initial site visits. 
•   

KRA 
1.3.3.4 

Fill out the Environmental Checklist . 
•   

KRA 
1.3.3.5  

Prepare a technical and financial analysis for the 
proposed pilot projects. •   

KRA 
1.3.3.6  

Prioritize on a competitive basis list of proposed 
pilot projects and submit for USAID approval. 
(USAID to approve within two weeks of 
submission.) 

•   

KRA 
1.3.3.7  

Commitment documents signed. 
•   

KRA Perform energy audit and develop the Conceptual •   
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1.3.3.8  Engineering Design (CED) for the approved Batch 
#2 projects. 

KRA 
1.3.3.9  

Conduct an Environmental Due Diligence (EDD) 
examination.  •   

KRA 
1.3.3.10  

Prepare bankable project proposal.    

KRA 
1.3.3.11  

Presentation to lender for financing under the DCA 
facility if requested by the pilot project partner.    

KRA 
1.3.3.12 

Establish baseline energy consumption. 
•   

KRA 
1.3.3.13 

Prepare, launch tender, select successful bidder, 
submit for USAID approval and award contracts for 
pilot project Detailed Design (DD) and 
implementation. (USAID to approve within one 
week of submission.) 

• 

  

KRA 
1.3.3.14 

Partner identifies independent supervisor for works. •   

KRA 
1.3.3.15 

Require permits necessary for 
renovation/construction works to be obtained by 
partner. 

•  
 

KRA 
1.3.3.16 

Oversee pilot project work. •   

KRA 
1.3.3.17 

3E, project partner and independent supervisor sign 
off on PP implementation completion. •   

KRA 
1.3.3.18 

Perform post-installation monitoring and 
verification. •   

  
    

KRA 1.3.4  Batch #3 (5 projects)       
KRA 
1.3.4.1  

Compile initial list of proposed pilot projects and 
perform preliminary screening and selection. •   

KRA 
1.3.4.2  

Identify candidates for Batch #3. 
•   

KRA 
1.3.4.3  

Make initial site visits. 
•   

KRA 
1.3.4.4 

Fill out the Environmental Checklist . 
•   

KRA 
1.3.4.5  

Prepare a technical and financial analysis for the 
proposed pilot projects. •   

KRA 
1.3.4.6  

Prioritize on a competitive basis list of proposed 
pilot projects and submit for USAID approval. 
(USAID to approve within two weeks of 
submission.) 

•   

KRA 
1.3.4.7  

Commitment documents signed. •   

KRA 
1.3.4.8  

Perform energy audit and develop the Conceptual 
Engineering Design (CED) for the approved Batch 
#3 projects. 

•  
 

KRA Conduct an Environmental Due Diligence (EDD) •   
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1.3.4.9  examination.  
KRA 
1.3.4.10  

Prepare bankable project proposal.    

KRA 
1.3.4.11  

Presentation to lender for financing under the DCA 
facility if requested by the pilot project partner.    

KRA 
1.3.4.12 

Establish baseline energy consumption. 
•   

KRA 
1.3.4.13 

Prepare, launch tender, select successful bidder, 
submit for USAID approval and award contracts for 
pilot project Detailed Design (DD) and 
implementation. (USAID to approve within one 
week of submission.) 

• 

 

 

KRA 
1.3.4.14 

Partner identifies independent supervisor for works. 
•   

KRA 
1.3.4.15 

Require permits necessary for 
renovation/construction works to be obtained by 
partner. 

• 
 

 

KRA 
1.3.4.16 

Oversee pilot project work. 
•   

KRA 
1.3.4.17 

3E, project partner and independent supervisor sign 
off on PP implementation completion. •   

KRA 
1.3.4.18 

Perform post-installation monitoring and 
verification. •   

     
KRA 1.3.5  Batch #4 (5 projects)       
KRA 
1.3.5.1  

Compile initial list of proposed pilot projects and 
perform preliminary screening and selection. •   

KRA 
1.3.5.2  

Identify candidates for Batch #4. 
•   

KRA 
1.3.5.3  

Make initial site visits. 
•   

KRA 
1.3.5.4 

Fill out the Environmental Checklist . 
•   

KRA 
1.3.5.5  

Prepare a technical and financial analysis for the 
proposed pilot projects. •   

KRA 
1.3.5.6  

Prioritize on a competitive basis list of proposed 
pilot projects and submit for USAID approval. 
(USAID to approve within two weeks of 
submission.) 

•   

KRA 
1.3.5.7  

Commitment documents signed. •   

KRA 
1.3.5.8  

Perform energy audit and develop the Conceptual 
Engineering Design (CED) for the approved Batch 
#3 projects. 

•   

KRA 
1.3.5.9  

Conduct an Environmental Due Diligence (EDD) 
examination.   •  

KRA 
1.3.5.10  

Prepare bankable project proposal.    

KRA Presentation to lender for financing under the DCA    
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1.3.5.11  facility if requested by the pilot project partner. 
KRA 
1.3.5.12 

Establish baseline energy consumption.  •  

KRA 
1.3.5.13 

Prepare, launch tender, select successful bidder, 
submit for USAID approval and award contracts for 
pilot project Detailed Design (DD) and 
implementation. (USAID to approve within one 
week of submission.) 

 •  

KRA 
1.3.5.14 

Partner identifies independent supervisor for works.  •  

KRA 
1.3.5.15 

Require permits necessary for 
renovation/construction works to be obtained by 
partner. 

 •  

KRA 
1.3.5.16 

Oversee pilot project work.  •  

KRA 
1.3.5.17 

3E, project partner and independent supervisor sign 
off on PP implementation completion.  •  

KRA 
1.3.5.18 

Perform post-installation monitoring and 
verification.  •  

     
KRA 2  Increase private sector access to credit for energy 

efficiency activities.    

KRA 2.1  Identify commercial banks extending credit for EE. •   
KRA 2.2  Organize a round table with the banks on increasing 

private sector access to EE financing. •   

     
KRA 3  Train a commercial bank in loan appraisal and 

financial product development in support of the 
energy efficiency sector. 

   

KRA 3.1  Identify training needs of Raiffeisen personnel. •   
KRA 3.2  Prepare and implement agreed training for 

Raiffeisen Bank to enhance its performance to 
appraise loan proposals under the DCA facility. 
(USAID to approve training content within one 
week of submission.) show 

•   

     
KRA 4  Increase the capacity of at least 50 SMEs to 

directly apply for and/or provide technical 
assistance for EE loans and investments. 

   

KRA 4.1 Prepare a workshop on “development of bankable 
EE project proposals” and implement the workshop 
in the region of each of the 10 pilot project 
locations. (USAID to approve workshop content 
within one week of submission.) 

•   

     
KRA 5 Increase the capacity of selected public sector 

counterparts to apply for and repay EE loans and 
undertake EE investments. 
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KRA 5.1  Prepare a workshop on “development of bankable 
EE project proposals” and implement the workshop 
at public sector counterparts that decide to co-fund 
their share in pilot projects using loan proceeds 
under the DCA facility or from other lending 
source. (USAID to approve workshop content 
within one week of submission.) 

•   

     
KRA 6 Studies/project documentation, installation of 

LED lighting and energy meters in Tuzla Canton 
municipalities. 

   

KRA 6.1 Make initial site visits. •   
KRA 6.2 Prepare proposal with technical and financial 

analysis including descriptions for studies/project 
documentations and installations of LED lighting 
and energy meters. 

•   

KRA 6.3 Submit proposal for USAID approval. (USAID to 
approve within two weeks of submission.) •   

KRA 6.4 Commitment documents signed. •   
KRA 6.5 Fill out the Environmental Checklist if required by 

USAID.  •  

KRA 6.6 Prepare, launch tenders, select successful bidders, 
submit for USAID approval and award contracts for 
studies/project documentations and installations of 
LED lighting and energy meters. 

•   

KRA 6.7 Partner identifies independent supervisor for works. •   
KRA 6.8 Require permits necessary for renovation/ 

construction works to be obtained by partner. •   

KRA 6.9 Oversee site work.  •  
KRA 6.10 3E, project partner and independent supervisor sign 

off on work implementation completion.  •  

     
Task Objective 2:  Increase public and private sector capacity       
KRA 1  Increase the capacity of public sector counterparts 

to understand and implement energy efficiency 
programs. 

   

KRA 1.1  Prepare and implement workshops on `Green 
office` practices at participating public sector 
buildings. (USAID to approve workshop content 
within one week of submission.) 

 •  

KRA 1.2 Prepare and implement EE workshops on energy 
management in the region of each of the 10 pilot 
project locations. (USAID to approve workshop 
content within one week of submission.) 

 •  

KRA 1.3 Demonstrate and promote case studies of successful 
implementation of the pilot projects.  •  

     
KRA 2 Increase the capacity of SMEs to understand and 

implement energy efficiency programs.    
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KRA 2.1 Prepare and implement EE workshops for SMEs on 
energy management in the region of each of the 10 
pilot project locations. (USAID to approve 
workshop content within one week of submission.) 

 •  

KRA 2.2  Prepare and implement EE workshops for SMEs on 
“energy auditing in buildings and typical EE 
measures for buildings” in the region of each of the 
10 pilot project locations. (USAID to approve 
workshop content within one week of submission.) 

 •  

KRA 2.3 Demonstrate and promote case studies of successful 
implementation of the pilot projects.  •  

     
KRA 3 Increase the capacity of Tuzla Canton municipal 

counterparts to understand and implement energy 
efficiency projects and energy management 
practices 

   

KRA 3.1 Prepare and implement 4 workshops on "Energy 
management" and "Green office" practices at 4 
different municipalities. (USAID to approve 
workshop content within one week of submission.) 

 •  

KRA 3.2 Prepare and implement 6 workshops to present 
results of studies developed for each municipality. 
(USAID to approve workshop content within one 
week of submission.) 

 •  

     
KRA 4 Establish baseline energy consumption for the 

Tuzla Canton Municipalities.    

KRA 4.1 Collect energy consumption data for Municipal 
energy consumption for public buildings and 
facilities. 

•   

KRA 4.2 Establish a baseline energy consumption overview 
for the Municipalities. •   

       
Task Objective 3:  Raise public awareness       
KRA 1  Website development and activation.    
KRA 1.1  Define technical requirements for website design. •   
KRA 1.2  Define content structure for website design. •   
KRA 1.3  Website design. •   
KRA 1.4  Prepare and upload content for initial functionality 

of website. (USAID to approve content within one 
week of submission.) 

•   

KRA 1.5  Ongoing website content management, regular 
upload of news, announcements, project files, links 
etc. (USAID to approve content within one week of 
submission.) 

•   

       
KRA 2  Media    
KRA 2.1  Identify and establish contacts with media 

members/representatives for potential cooperation •   
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(journalists, editors, producers, media associations). 

KRA 2.2  Organize media coverage of workshops, trainings, 
presentations and other PR events.  •  

KRA 2.3  Development of 3E press-packets. (USAID to 
approve content within one week of submission.)  •  

       
KRA 3  Handouts and Information.    
KRA 3.1  Develop 1-page Fact Sheet on 3E project. (USAID 

approve fact sheet within one week of submission.) •   

KRA 3.2  Develop hand-out on EE basics. (USAID to 
approve hand-out within one week of submission.) •   

KRA 3.3 Develop press releases on key project activities. 
(USAID to approve press releases within one week 
of submission.)  

•   

KRA 3.4 Develop one page fact sheet on each pilot project. 
(USAID to approve fact sheet within one week of 
submission.) 

 •  

       
KRA 4  E Info-boards for public sector.    
KRA 4.1  Initial and final design of info-board template. 

(USAID to approve content within one week of 
submission.) 

 •  

       
KRA 5 Consumer and Public associations.    
KRA 5.1  Develop hand-out for associations. (USAID to 

approve hand-out within one week of submission.) •   

KRA 5.2 Prepare workshops for association members. 
(USAID to approve workshop content within one 
week of submission.) 

 •  

KRA 5.3 3E and associations hold joint press conferences. 
(USAID to approve press releases within one week 
of submission.) 

 •  

       
KRA 6 Promotion of awareness on energy technology.    
KRA 6.1  Facilitate presentations of energy-related SMEs on 

products, services and technology solutions.  •  

       
KRA 7 DCA Information Dissemination.    
KRA 7.1  Provide information on financing opportunities 

under the DCA facility on website.    

KRA 7.2  Disseminate information on DCA through hand-out 
packages in workshops and presentations.    

KRA 7.3 Advise and support RBA in the development of a 
RBA initiated DCA promotional campaign it 
chooses to conduct. 

   

     
KRA 8 Establish Student Energy Club in Tuzla.    
KRA 8.1 Identification of target faculties. •   
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KRA 8.2 Establish Student Energy Club in Tuzla and support 
its activities.  •  

     
KRA 9 Establish Tuzla EE Info Center and Info Points in 

Tuzla Canton Municipalities    

KRA 9.1 Identify all stakeholders (potential partners for EE 
Info Center and Info Points). •   

     
KRA 9.2 Establish the Tuzla EE Info Center    
KRA 9.2.1 Prepare a technical and financial analysis for the 

Tuzla EE Info Center reconstruction and equipping. •   

KRA 9.2.2 Submit proposal for USAID approval. (USAID to 
approve within two weeks of submission.) •   

KRA 9.2.3 Commitment document signed with partners. •   
KRA 9.2.4 Prepare, launch tenders, select successful bidders, 

submit for USAID approval and award contracts for 
Tuzla EE Info Center reconstruction and equipping. 
(USAID to approve within one week of submission) 

•   

KRA 9.2.5 Require permits necessary for 
renovation/construction works to be obtained by 
partner. 

•   

KRA 9.2.6 Oversee site work. •   
KRA 9.2.7 3E and partner sign off on work completion. •   
KRA 9.2.8 Inaugurate Tuzla EE Info Center. •   
KRA 9.2.9 Establish EE help telephone line for citizens. •   
KRA 
9.2.10 

Hold presentations for citizens, and meetings with 
Student Energy Club representatives.  •  

     
KRA 9.3 Establish Info Points in Tuzla Canton 

Municipalities    

KRA 9.3.1 Get location for setup in each Municipality. 
(Possibly citizen information hall within the 
Municipalities.) 

•   

KRA 9.3.2 Commitment document signed with Municipalities. •   
KRA 9.3.3 Prepare design of EE Info Points and submit for 

USAID approval for EE Info Points design. 
(USAID to approve within one week of submission) 

•   

KRA 9.3.4 Prepare, launch tender, select successful bidder for 
EE Info Points production. •   

KRA 9.3.5 Inaugurate EE Info Points at each Municipality. •   
     
KRA 10 Media campaign and public awareness activities    
KRA 10.1 Preparation of media plan. •   
KRA 10.2 Production of TV, radio, print media, billboards and 

internet public awareness materials. •   

KRA 10.3 Submit proposal for USAID approval. (USAID to 
approve within two weeks of submission.) •   

KRA 10.4 Media campaign and public awareness activities to 
promote the Tuzla EE Info Center and Info Points  •  
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in Tuzla Canton Municipalities. 
     
KRA 11 Implement "Think of Tomorrow" EE educational 

primary school program.    

KRA 11.1 Prepare "Think of Tomorrow" EE educational 
primary school program. •   

KRA 11.2 Get implementation approval from Tuzla Canton 
Education Ministry. •   

KRA 11.3 Implement "Think of Tomorrow" EE educational 
primary school program in Tuzla Canton primary 
schools. 

 •  
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ANNEX B 

Performance Based Monitoring Plan (PBMP) 5 
Indicator 16 Target Achieved 
Number of pilot projects implemented. 10 17 
Percentage of cost share. 30% 77% 
   
Indicator 27 Target Achieved 

Energy saved as a result of USG assistance – Standard F indicator.   
1,807MWh 
per year 

Quantity of greenhouse gas emissions, measured in metric tons CO2 
equivalent, reduced or sequestered as a result of USG assistance – 
Standard F indicator.   

927 t CO2 
per year 

Amount of costs saved.   

271,791 
KM per 
year 

   
Indicator 3 Target Achieved 
Number of technical and financial analyses.  30 43 
Number of bankable project proposals. 10 0 
Number of presentations to lenders. (Amount of private financing 
mobilized with a DCA guarantee - Standard F indicator)     
   
Indicator 4 Target Achieved 
Number of bank staff who have passed through energy efficiency 
project financing training. (Number of people receiving USG 
supported training in technical energy fields – Standard F indicator) 10 30 
   
Indicator 5 Target Achieved 
Number of public sector counterparts trained on the benefits of 
energy management (Number of people receiving USG supported 
training in energy related business systems - Standard F indicator). 20 456 
   
Indicator 6 Target Achieved 
Number of SMEs trained on energy management, technical energy 
fields, and development of bankable project proposals (Number of 
people receiving USG supported training in technical energy fields - 
Standard F indicator). 50 294 
 
 
   

                                                 
5 As indicators occur, they will be added to this chart.  
6 Indicator 1 is updated after a pilot project innauguration is completed as per Table 1.. 
7 Indicator 2 is updated after the M&V procedure for each pilot project is completed as per Table 1. 
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Indicator 7 Target Achieved 
Number of EE project applications received as a result of information 
dissemination. 30 69 
   
Indicator 8 Target Achieved 
Number of website hits. 4500 18,633 
   
Indicator 9 Target Achieved 
Number of seminars for chambers of commerce and crafts and 
consumers associations. 11 14 
   
Indicator 10 Target Achieved 
Number of technology providers presenting their solutions.  9 21 
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