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Disclaimer 
 

 This report is strictly confidential.  The information is provided for the sole use of USAID, Africa 
Lead/DAI and the ECOWAS Bank for Investment and Development.  The details included in this 
document shall not be disclosed to any other party, or be duplicated, used or disclosed in whole 
or in part for any purpose other than for the purpose of the Support to ECOWAS Bank for 
Investment and Development - Capacity Development Plan and Capacity Strengthening Services 
for the Establishment and Management of ECOWAS Fund for Agriculture and Food, as set out in 
our engagement letter 

 

 This report is made by KPMG, a partnership registered in Ghana under the Companies’ Act and a 
member firm of KPMG’s network of independent firms affiliated with KPMG International Co-
operative, (“KPMG international”), a Swiss entity. 

 

 KPMG International provides no client services.  No member firm has any authority to obligate or 
bind KPMG International or any other member firm vis-à-vis third parties, nor does KPMG 
International have any such authority to obligate or bind any member firm. 
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Executive Summary 
 
This report contains recommendations to strengthen the capacity of the ECOWAS Bank for Investment 
and Development (EBID) for the management of the ECOWAS Fund for Agriculture and Food 
(ECOWADF).  The proposed interventions are based on capacity assessments of selected staff of EBID as 
well as on the design of the Fund including the draft convention governing it.  Staff of the Regional 
Agency for Agriculture and Food Security (RAAF) were also involved in this design exercise, which 
follows an inception phase conducted in June 2013. 
 
By way of background, the ECOWAS Regional Fund for Agriculture and Food (ECOWADF) was 
initiated by ECOWAS and is to be lodged within the ECOWAS Bank for Investment and Development 
(EBID).  ECOWADF is intended to finance the Regional Agricultural Investment Plan (RAIP) of the 
ECOWAS Agriculture Policy (ECOWAP).   More specifically, the Fund has been designed to address the 
gap for private sector financing and to provide, at regional and institutional level, an efficient source of 
financing and support for non-State initiatives, essentially private sector, regional institutions and non-
governmental organizations (NGOs).  The budget for the five-year investment plan is US $900 million.  
The ECOWAS Commission is expected to contribute US $150 million over the five-year period, with the 
international donor community and international finance organizations providing the remaining amount.  
It is understood that a little over US$ 20 million has already been allocated by the ECOWAS Commission 
for the Fund.  ECOWADF has been designed to close this gap and to provide, at regional and institutional 
level, an efficient source of financing and support for non-State initiatives, namely the private sector, 
regional institutions and non-governmental organizations (NGOs). 
 
In pursuit of the purpose of the assignment, we examined the competencies required for the management 
of ECOWADF and assessed the existing competencies of EBID staff.  The resulting gaps were 
ascertained and formed the basis of our recommendations.  In the process, responsibilities and job 
descriptions/profile of the core staff of the Unite Autonome de Gestion (UAG) – that is, the Independent 
Management Unit, which is expected to assume the day-to-day management functions of the Fund within 
EBID – were identified. 

Four interventions have been recommended for EBID and RAAF staff in the short-term, namely (i) 
Training and Professional Development – consisting of two training programmes, both to be held in 
Lome, Togo (ii) Study Visits to other institutions abroad and secondments of experts from elsewhere to 
EBID, (iii) Coaching and Mentoring by senior internal executives and/or external experts and (iv) 
Development of an Operational Manual to document processes and guide the day-to-day implementation 
and management.  The agenda/contents have been outlined for the training programmes and indicative 
budgets provided in an appendix.  To facilitate implementation and coordination, it is proposed that a task 
force be set up within EBID.  Finally, a brief action plan for the proposed interventions has been 
specified. 
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List of Acronyms and Abbreviations 
 
CAADP Comprehensive Africa Agriculture Development Program 
DARD  Department of Agricultural and Rural Development, ECOWAS Commission 
EBID                ECOWAS Bank for Investment and Development  
ECOWADF     ECOWAS Fund for Agriculture and Food 
ECOWAS        Economic Community of West African States 
ECOWAP        ECOWAS Agricultural Policy 
NEPAD            New Partnership for Africa’s Development  
NGO             Non-Governmental Organization 
TFP  Technical and Financial Partners 
RAAF               Regional Agency for Agriculture and Food Security 
RAIP                  Regional Agricultural Investment Plan 
UAG                 Unite Autonome de Gestion (Autonomous Management Unit) 
USAID              United States Agency for International Development   
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I Introduction 
 
1.1 Background and Purpose 
 
In June 2013, KPMG commenced the inception phase of an assignment to produce a Capacity 
Development Plan and Capacity Strengthening Services for the Establishment and Management of the 
ECOWAS Fund for Agriculture and Food (ECOWADF).  The inception report, dated July 2013, 
presented the findings of the exercise and set out the proposed approach for capacity needs assessment 
along with an outline of potential interventions.  The report was submitted to DAI/Africa Lead, who in 
turn shared it with the key project stakeholders notably USAID West Africa, the Department of 
Agriculture and Rural Development (DARD) of the ECOWAS Commission and the ECOWAS Bank for 
Investment and Development (EBID). 
 
It would be recalled that ECOWADF is to be managed by EBID in collaboration with the Regional 
Agency for Agriculture and Food Security (RAAF).  Within EBID, a new unit to be established called the 
Unite Autonome de Gestion (UAG), or the Independent Management Unit, is expected to assume the day-
to-day management functions of the Fund.  The UAG had not yet been established nor were there any 
dedicated staff in place during the inception phase. 
 
In August 2013, KPMG proceeded to the design phase of the assignment, essentially to draft a capacity 
development plan and budget to facilitate the operationalization of ECOWADF.  The exercise included a 
five-day visit to EBID, during which a workshop, interviews and discussions took place with key staff of 
EBID and the RAAF. 
  
A key development between the inception and design phases was the drafting of the convention between 
EBID and the ECOWAS Commission and the meeting between the two parties which took place in Lome 
in early August 2013.  The convention is a formal agreement between the ECOWAS Commission and 
EBID setting out the operational framework and articles for the management of ECOWADF.  The draft 
convention, which had apparently been discussed extensively by the two parties, proved to be quite 
informative during the exercise.  This report presents the resulting capacity development plan (and budget 
in the appendix). 
 
1.2 Approach and Methodology 
 
The approach for the capacity assessment involved examining existing competencies of EBID staff  vis-à-
vis the competencies required to manage ECOWADF as illustrated in Figure 1 below. 
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Figure 1  Approach to Capacity Needs Assessment 

 

 
 

The methodology was highly participative involving staff and directors of the RAAF and EBID 
departments to be engaged directly or indirectly in the management of the ECOWADF.  The list of 
persons met is contained in Annex 1.  The process employed is set out below. 
 

a) Preparation:  This included communicating the dates, purpose and outline agenda of the exercise 
to EBID staff and requesting names, positions and curriculum vitae of key staff of EBID and 
RAAF, besides coordination and logistical arrangements.  The consultants also interacted 
frequently and met over a couple of days to plan and develop their assessment tools, materials 
and the workshop agenda.  A copy of the latter can be found in Annex 2. 

 
b) Workshop:  A two-day workshop was organized in Lome with a twin purpose, namely (i) to 

involve participants in the needs assessment and development of interventions and (ii) to promote 
wider ownership of the results – i.e. the capacity development plan and budget.  A total of 14 
staff members from EBID and RAAF attended various sessions of the workshop.  The list of 
participants can be found in Annex 3. 

 

 
  
  NEEDS ASSESSMENT 
 
 Review current HR policies, procedures and relevant documents 
 Identify competencies required for new functions 
 Do inventory of existing competencies 
 Analyze gaps 
 

       
 

 
BASIS FOR HR CAPACITY RECOMMENDATIONS 

 
 Identify and design local and external interventions based on content of 

new functions and benchmarks 
 Match interventions (in particular training and development 

programmes) with department/grade capability and needs 
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The workshop began with a leveling of expectations and clarification of the objectives and 
agenda.  An overview of ECOWADF including the convention provided a solid basis on which to 
build interventions.  Subsequently, working in groups, participants mapped the processes 
currently in place within EBID for financing, from receipt of applications through disbursement 
to termination of projects.  They further identified the skill set required to manage ECOWADF.   
This culminated in the drafting of job descriptions and identification of gaps between the existing 
competencies of staff and the requirements for the efficient management of the ECOWADF.  
Against this background, the working groups were tasked to design interventions to address the 
capacity gaps along with estimated costs. 
 

c) Personal interviews: Following the workshop, the consultants held one-on-one 
meetings/interviews with several staff of EBID and RAAF to try to ascertain individual capacity 
needs and also collected their curriculum vitae (CVs). 
 

d) Analysis and writing: The consultants analyzed the various inputs from the workshop, curriculum 
vitae, interviews as well as the convention and other information, discussed the findings and used 
them to produce the capacity development plan and budget.  A draft of the plan and budget was 
circulated to key stakeholders for comment.  The feedback received has been considered and 
incorporated, as appropriate, in producing this report. 

 
1.3 Overview of ECOWAS Regional Fund for Agriculture and Food including processes 
 
The ECOWAS Regional Fund for Agriculture and Food (ECOWADF) was initiated by ECOWAS within 
the framework of its regional agriculture policy and is to be lodged within the ECOWAS Bank for 
Investment and Development (EBID).  ECOWADF is intended to finance the Regional Agricultural 
Investment Plan (RAIP) of the ECOWAS Agriculture Policy (ECOWAP).   The budget for the five-year 
investment plan is US $900 million.  The ECOWAS Commission is expected to contribute US $150 
million over the five-year period, with the international donor community and international finance 
organizations providing the remaining amount.  It is understood that a little over US$ 20 million has 
already been allocated by the ECOWAS Commission for the Fund. 
 
The agricultural financing schemes in place in the sub-region have traditionally catered for public sector 
projects with relatively little going to the private sector.  Private sector financing for agriculture has been 
left largely to the commercial banks with mixed results.   ECOWADF has been designed to close this gap 
and to provide, at regional and institutional level, an efficient source of financing and support for non-
State initiatives, essentially private sector, regional institutions and non-governmental organizations 
(NGOs).  The inception report provides a more detailed section of ECOWADF which will not be 
reproduced here to avoid undue repetition. 
 
Recently, the ECOWAS Commission and EBID have elaborated and discussed a draft convention to 
govern ECOWADF.  The consultants spent a significant amount of time clarifying various aspects of the 
draft convention in a bid to gain a better understanding of how the Fund would operate.  Following 
various discussions between the Commission and EBID and amendments, it is understood that the final 
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version of the convention would be signed shortly.  Based on the draft convention and discussions, the 
workshop validated the process (operational cycle) of ECOWADF as follows:  
 

 

Subsequently working in groups, participants were tasked to map the processes linked to the: 

 preparation and validation of the annual budget allocated to the ECOWADF 

 allocation of the applications submitted + the approval and signature of the financing agreements 
+ the execution of the financing agreements 

 monitoring and supervision of projects as well as reporting. 

The results are presented in Annex 4. 
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II Needs Assessment 
 
Against the background of the draft convention and other design documents of ECOWADF (which were 
reviewed in the inception report) as well as the process maps presented, this section identifies the 
competencies required for the management of ECOWADF followed by existing competencies of EBID 
and RAAF staff.  The resulting gaps are ascertained and will be the focus of the proposed capacity 
development interventions. 

 
Needs Assessment Workshop, EBID, Lome 
 
2.1 Competencies required for ECOWADF 
 
This section specifies the competencies required to deliver on ECOWADF.  Competencies, in this 
context, consist of three main attributes, namely: 
 

i. Knowledge –defined as the understanding of facts and principles relating to a subject, for 
example the concept and scope of human resource development; 

 
ii. Skill – defined as expertise to perform a task with ease and precision, for example conducting 

research; 
 



ABCD 
 

11 
 

iii. Ability – defined as the capacity to perform a physical or mental function, for example policy 
analysis. 

 
The convention and other design documents for ECOWADF stipulate two staffing positions for the UAG.  
Our recommendation, therefore, is to organize the UAG around two desks, with the given staff 
complement of two as follows and as depicted in Figure 2:  

 A desk in charge of short-term projects (mostly trade-related and input pre-financing projects) 

 A desk in charge of medium and long-term projects (mostly related to major investment projects). 

The main responsibilities for the two positions will comprise project appraisal, due diligence, project 
structuring, risk analysis and mitigation. 

Figure 2  Organization Chart of Unite Autonome de Gestion 

 
 
 
Competencies have been identified for the above core UAG positions which may also serve as job 
descriptions to facilitate search and recruitment, as depicted below. 
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Figure 3  Short-Term Projects Expert Competencies 
 

 
  
 
  

        

 

 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

SHORT-TERM PROJECT SPECIALIST 

 
Education 

 A good first degree in Accounting, Finance or Agriculture/Agronomy from 
a recognized institution 

 Masters degree in a relevant discipline or suitable professional 
qualification  

Experience 
 At least 10 years experience in agri-business or with a financial institution 

involving exposure to agriculture lending or trade finance.  Experience in 
Sub Saharan Africa would be preferred 

 

Skills 
 Experience in project appraisal and in conducting due diligence 
 Fluent in French or English with a good working knowledge of the other.  

Knowledge of Portuguese will be an advantage 
 Well developed analytical, numeracy and communication skills 
 Ability to operate in multiple cultural environments 
 Well developed computing skills 
 Proven networking and interpersonal skills 
 Creative and pro-active 
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Figure 4  Medium/Long-Term Projects Expert Competencies 
 

 
 
 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

MEDIUM AND LONG-TERM PROJECT SPECIALIST 

 
Education 

 A good first degree in Accounting, Finance or Agriculture/Agronomy from 
a recognized institution 

 Masters degree in Finance, Investment Banking, Business Administration 
or relevant discipline or professional qualification  

Experience 
 At least 10 years experience finance or  investment banking,  including in 

Africa 
 Proven knowledge and experience in agri-business 

 

Skills 
 Expertise in investment appraisal, credit management or project finance 
 Ability to write good reports and defend them 
 Fluent in French or English with a good working knowledge of the other.  

Knowledge of Portuguese will be an advantage 
 Well developed analytical, numeracy and communication skills 
 Ability to operate in multiple cultural environments 
 Exposure to Public-Private Partnerships 
 Advanced computer skills including financial modelling 
 Expert in Project Management and agricultural project due-diligence 
  Proven networking and interpersonal skills 
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2.2 Existing Competencies of EBID Staff 
 
We assessed the competencies of the EBID staff available to us during the mission in Lome.  The process 
involved collecting and assessing their curriculum vitae and individual interviews.  Additionally, 
interactions during a two-day workshop provided several insights.  The main findings of the assessment 
are summarized below. 

EBID Staff Competencies 
 
 Good knowledge and skills in financial analysis, with most possessing an accountancy 

background and/or education 
 

 Experience in project due diligence and project management 
 
 Most have some experience in fund management from the various funds entrusted to 

EBID 
 
 Staff generally speak English or French but not fluent in both, with the odd exception 
 
 All have degrees or equivalent professional qualification, with some holding postgraduate 

(Masters) degrees 
 

 Only one staff member has academic qualifications in agronomy/agriculture, whilst 
another has experience of working on agricultural projects 

 
 

 

EBID/RAAF Staff at the Needs Assessment Workshop, EBID, Lome 
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To the extent that the UAG is to be operationalized with existing staff of EBID, the above would also 
apply to the unit.  Significantly, the consultants also met the Director and his two staff members in post at 
the RAAF.  The two RAAF staff – consisting of an Accountant and an Administrative Officer - attended 
the needs assessment workshop.   The overall impression was that the technical capacity of the RAAF for 
agricultural finance and fund management is presently limited.  We understand that the Agency is due to 
receive the operational support of two experts from the United Nations Food and Agriculture 
Organization (FAO), which should enhance capacity. 
 
2.3 Competency Gaps to be Addressed 
 
EBID and RAAF staff attending the workshop completed questionnaires indicating areas of strength and 
those where improvements were needed.  The consultants also analyzed the competencies possessed and 
required as presented above.  It was clear from the analysis that EBID staff  have knowledge and 
experience in financial analysis, project appraisal and due diligence.  This notwithstanding, some 
significant gaps between existing and required competencies remain in respect of the mandate and 
management of ECOWADF. 
 
Specifically, staff generally have little/no knowledge nor experience of the agricultural sector.  There is 
need for familiarity with the agricultural value chain and some of the main players (ranging from the 
manufacturers of inputs such as seeds, fertilizers, crop protection products to the large international 
commodity trading firms). 
 
While the consultants recognize the desirability of exposing concerned EBID staff to the agricultural 
sector, particularly in West Africa, we would not recommend the delivery of capacity building 
interventions on very technical agricultural subjects such as soil conservation or post-harvest crop 
protection.  For, experts in these areas could always be engaged for short-term periods, as and when 
required. 
 
Two other main areas of need where highlighted, namely, firstly, know-how in the due-diligence of 
agricultural projects, especially risk analysis and mitigation of non-performance in agricultural projects.   
Secondly, animal production, especially the livestock industry including potential, financing types, loan 
monitoring and risk management. 
 
Finally, staff expressed the desire to know how such dedicated funds for agriculture and food work 
elsewhere.  They were particularly interested in the idea of study visits and secondments to exchange 
views and ideas and to learn at first-hand how funds such as ECOWADF are managed elsewhere. 
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III Recommendations for Capacity Strengthening for the Management of ECOWADF 
 
This section puts forward recommendations for capacity strengthening at EBID for the management of 
ECOWADF.  Specific interventions and a brief action plan are provided.  A budget has been appended to 
the report. 
 
3.1 Capacity Strengthening Interventions 
 
Set out below are some measures for addressing the competency gaps in EBID in respect of ECOWADF.  
The proposals are based on good practice and are intended to strengthen capacity at the UAG as quickly 
as possible.  The proposed interventions are: 

i. Training and Professional Development 
ii. Study Visits and Secondments 
iii. Coaching and Mentoring 
iv. Development of an Operational Manual 

 
3.1.1 Training and Professional Development 
 
Two main training programmes are proposed, ideally to be delivered consecutively, although they could 
be spread over time.  It is anticipated that these programmes will be attended by all or most of the 14 staff 
members from EBID and RAAF who attended the design workshop in August 2013 as well as new staff, 
if recruited.  The tables below present the titles, duration and contents/agenda of the two programmes.  A 
budget is attached separately. 
Course Title   West Africa Agriculture Sector, Value Chain, Finance and Risk Management 
Duration 4 days 
Venue Lome with guest speakers 
Agenda/Contents: 
 

 Overview of agriculture sector and its value chain 
 Specifics of agricultural financing - short-term projects 
 Seasonality and impact on working capital management 
 Risks of non-performance in short-term agricultural projects: due-diligence and identification 
 Risk-mitigation solutions in agricultural short-term transactions: collateralisation, trade-finance 

and insurance 
 Specifics of agricultural financing - medium and long-term projects 
 Project finance, planning and the time value of money: from discounting to net present value, 

payback period and internal rate of return 
 Types of project finance in agriculture:  straight lending, ‘build, operate, transfer’ projects, 

public private partnerships, leasing schemes 
 Due diligence of agricultural medium and long-term projects - Common traps and mistakes 
 Case studies 
 Guest speakers 
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Course Title   Animal Production Finance 
Duration 2 days 
Venue Lome, with local study visit 
Agenda/Contents: 
 

 Livestock contribution to the ECOWAS economy 
 Potential of the livestock industry in West Africa 
 Financing types for Animal production 
o Working Capital Financing  
o Term Financing 
 Fixation of loan limits and repayment terms 
 Security and collaterals 
 Conditions and covenants 
 Loan monitoring systems 
 Special precautions in financing animal production 
 Risk assessment and management in animal production 

 

3.1.2 Study Visits and Secondments 
 
Study visits, staff exchanges and secondments can be quite effective in demonstrating good practice and 
in transferring skills.  To shorten the learning curve of staff, it is recommended that such visits and 
exchanges be organized for core staff of the UAG and RAAF.  In the medium to long-term, EBID should 
seek secondments of qualified professionals to the UAG to perform tasks for which expertise or resources 
are not readily available.  Secondees could come from development banks, agricultural fund management 
companies, other financial institutions or companies in the agriculture sector.   In all cases, efforts should 
be made to ensure that EBID/UAG counterparts work alongside secondees towards skills transfer.   Total 
cost will depend on duration of the secondment and the precise arrangements.  However, the salary and 
other remuneration of secondees are normally borne by the sending organization.  At most, EBID would 
provide accommodation and local transport.  
 
In the short-term, it is proposed to organize a study visit for three staff – two from UAG and one from 
RAAF.  The visit should last 5 days.  KPMG will arrange the visit.  The precise destinations will be 
agreed with EBID management but possible hosts include the Agricultural Departments of commercial 
banks, International Fund for Agricultural Development, African Development Bank and African 
Agriculture Fund managed by Phatisa.  The study visit is intended to provide an opportunity for key staff 
implementing ECOWADF to witness at first-hand how similar funds are managed by other institutions.  
It should also promote networking.  During the visit, EBID/RAAF staff would be able to observe, discuss 
and interact with counterpart staff of the host institutions including how they source, appraise and manage 
their funds. 
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3.1.3 Coaching and Mentoring 
 
Mentoring and coaching are now widely accepted as good practice in professional staff development.  
Where feasible, responsible heads and seasoned professionals within EBID should take on this role for the 
UAG.  However, if this is not possible, external assistance should be sought.  Coaching and mentoring 
can be provided at relatively low cost, spread over time and used as and when required. 
 
3.1.4 Recruitment and Selection    
 
A quick and effective strategy to build capacity in EBID/UAG is to recruit candidates whose 
qualifications and profile match the competencies required.  This is in recognition of the fact that capacity 
building takes time and can also be quite expensive.  Moreover, there is no guarantee that the staff that 
have been trained and developed over time will stay.  Our recommendation to EBID is to consider 
recruiting an additional expert possessing the competencies identified in Section II, if these do not 
currently exist in EBID, to complement the one existing staff member who ticks most of the boxes. 
 

 
EBID/RAAF Staff at Needs Assessment Workshop, EBID, Lome 
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3.2 Development of Operational Manual 
  
An operations manual is necessary to guide the day-to-day operations and lay out clear procedures for the 
Fund.  The consultants had planned to develop one for the UAG and indicated their intentions in the 
Inception Report and during interactions with EBID staff at the Needs Assessment workshop.  However, 
EBID subsequently informed the consultants that they had almost completed one.  In the light of this, and 
to avoid undue duplication, the consultants halted work on the preparation of the manual and rather 
decided, in liaison with DAI Africa Lead and EBID, to review the draft that EBID would produce. 
 
3.3 Other Interventions 
 
In their comments on the draft of this report, EBID belatedly requested assistance with the development 
of a strategic plan as well as communications plan for ECOWADF, indicating that these could replace the 
operations manual.  Additionally, EBID requested training in water management and food security.  
Clearly, the strategic plan and communications plan would be useful tools to have.  However, they are 
outside the mandate of the present assignment.  Furthermore, a strategic plan would require significantly 
more resources including time than what are presently available for this assignment, whilst a 
communications plan would need additional specialist inputs.  With respect to the training in water 
management and food security, our view is that these are rather technical and not absolutely necessary for 
the management of the Fund.  We nonetheless highlight these requests for consideration in future 
programming by EBID itself, Africa Lead/USAID or other development partners. 
 
3.4 Implementation Arrangements and Action Plan 
 
Implementation Arrangements 
 
It is recommended that a Task Force be set up within EBID to drive, oversee and facilitate the 
implementation of the capacity strengthening recommendations and also to see to the operationalization 
of ECOWADF.  The Task Force should consist of senior officials with authority.  The suggested 
composition should include: 
 
 Vice-President of EBID 
 Director of Public Sector Department, EBID 
 Director, RAAF 
 Ag/Director/Senior Manager, Private Sector Department 
 Task Force Coordinator (Secretary) 

 
The Task Force should meet once a week during the first quarter of implementation.  Thereafter, meetings 
may be held monthly. Besides driving, overseeing and facilitating implementation of capacity 
development interventions, the Task Force also would: 
 

 Assist in resource mobilization for the UAG 
 Review and make recommendations regarding implementation to the EBID President 
 Review capacity needs and policies from time to time and provide guidance 
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 Monitor progress, evaluate performance and make recommendations accordingly to the EBID 
President and ECOWAS Commission. 

 
Furthermore, it is recommended that a senior manager in EBID be assigned the role of Task Force 
Coordinator to drive and manage the capacity development process.  This person will be responsible for 
planning, implementing, monitoring and controlling all aspects of the capacity development plan.  He/She 
would also be responsible for ensuring proper co-ordination and linkages between various departments 
and aspects.  Mr Hugues Goa would fit this role well. 

 
Action Plan 
 
Finally, an action plan is presented below to facilitate implementation of the capacity development 
interventions.  The plan is purposefully brief.  It specifies the interventions, time frame and the person(s) 
responsible for delivery/action.  The detailed activities of the interventions have been provided above. 
Action Plan  

 
 

 
Intervention  

 
Responsibility 

 
Duration              

 
Date 

 
1 

Training  
KPMG/Task 
Force 

 

 
4 days  

 
To be 
arranged 
(TBA) 

West Africa Agriculture Sector, Value Chain, 
Finance and Risk Managment 
Formal training (Lome) including guest speakers 
 

2 Animal Production Finance  
Formal training (Lome) + local on-site visits. 

KPMG/Task 
Force 

2 days TBA 

3 Study Visit - abroad 
 

KPMG/Task 
Force 
 

5 days TBA 

4 Operational Manual KPMG/Task 
Force 

 December 
2013 
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 Annex 1 List of Persons Met 

1 Bashir Ifo President, EBID 

2 Pathe Gueye Directeur Département des Opérations Secteur Public (DOSP1) 

3 Safietou Hassane Chef de Division Secteur Social  DOSP1 

4 Hugues Goa Ingénieur Agroéconomiste / DOSP1 

5 Ayovi Bedi Analyste financier DOSP1 

6 Lawal Barda Mohammed  Ingénieur Genie civil DOSP1 

7 Sadou N. Kadidjatou  Analyste Financier  Département des Opérations Secteur Privé 

(DOSP2) 

8 Ali SORO  Analyste Financier (DOSP2) 

9 Celestin Boko Analyste Financier (DOSP2) 

10 Chigozie Valentine Igwe  Juriste 

11 Maximillien Gbetholancy  Chef de Division Administration des prêts 

12 Koffi Eric Cadre  Division Administration des prêts 

13 Olowode Wolou  Analyste de Risque 

14 Mouhamed ZONGO Responsable Administratif et financier  

15 Yao Alodjinou Djifa Comptable. 

16  Director, RAAF 
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Annex 2  KPMG/Africa Lead Support to EBID 
Capacity Development Plan and Budget for the Operation and Management of ECOWADF 

Workshop for key staff of EBID/UAG/RAAF 
Lome, 19 and 22 August 2013  

Programme Agenda  
Day 1 

 
Day 2 

 

Time Monday 19 August  Time Thursday, 22 August 

09.00 
   - 
10.30 

KPMG team travels to Lome 
09.00 
   - 
10.30 

-Review of previous day  
-Process mapping 

10.30 
   - 
11.00 

Refreshment break 
10.30 
   - 
11.00 

Refreshment break 

11.00 
   - 
12.30 

Meeting- KPMG team with Mr. Pathé Gueye& team/ 
Final preparations for workshop   

11.00 
- 

12.30 

-Operational guidelines and procedures 
-Identify competencies for Fund & job descriptions  

12.30 
   - 
13.30 

Lunch 
12.30 
   - 
13.30 

Lunch 

13.30 
   -  
15.00 

-Introduction of program 
-Ice-breaker 
-Expectations 
-Objectives 

13.30 
- 

15.00 

-Inventory of competencies/gaps  
-Identify interventions 
-Financial analysis exercise  

15.00 
- 

15.35 
Refreshment break 

15.00 
- 

15.15 
Refreshment break 

15.30 
   - 
17.00 
 

-Recap of ECOWADF (who, why, how, where what 
and when) 
-Start processing mapping 
- Review of session 
-Profile questionnaire/CV 

15.15 
- 

17.00 

-Design interventions + budget 
-Match interventions, next steps 
-Evaluation of workshop +closing remarks  
-Workshop evaluation questionnaire  
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Annex 4 Mapping of ECOWADF Processes 
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Annex 5 Budget 
 

Attached separately  
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