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CONTEXT 
 
This plan prepared by the Feed the Future/WINNER Project (hereafter referred to throughout as 
FTF West/WINNER) describes our approach to promoting sustainability of the project’s Rural 
Centers for Sustainable Development (CRDDs). The FTF West/WINNER project established 
CRDDs within the project’s zones of intervention to increase farmer access to agricultural 
technologies through extension services. The centers serve as technical leaders, trainers, and 
demonstration sites for improved livelihoods, productivity, and natural resources management in 
each intervention zone.  

The project created and managed seven centers at the following sites: Duvier, Kenscoff, Bas 
Boen, Montrouis, Goyavier, Tarasse, and La Branle. The centers vary in size and scope. Each 
center is unique and provides specific extension services to local farmers, including certain 
services that generate income. They are regularly visited by hundreds of farmers and 
agribusinesses eager to learn new practices, see improved varieties and try modern equipment. 
They are unique in Haiti and attract people from all regions of the country. CRDDs offer also an 
ideal environment for students and researchers to conduct studies and undertake research 
activities in many fields. The centers operated with community partners during the FTF 
West/WINNER project to provide an integrated approach in the transfer of knowledge and 
technology to farmers.  

Haitian organizations were identified at each site to take over the management of the CRDD 
following the completion of FTF West/WINNER. The project provided grants and technical 
assistance to support the management transition of each CRDD and promote sustainability. This 
report presents the sustainability and business plans for the CRDDs to ensure the continuation of 
their activities after the project closes. 

The Ministry of Agriculture has collaborated closely with the operations of the CRDDs during 
the FtF/WINNER project. The Ministry of Agriculture is directly involved in the ownership of 
many of the CRDDs, either from owning the CRDD land and buildings or being represented in 
the foundation taking over the center’s operations. The Ministry of Agriculture is a key partner in 
ensuring the sustainability of these centers. FtF West/WINNER will encourage the organizations 
managing the CRDDs to apply for funding with other donors and collaborate with the Ministry 
of Agriculture for additional support. 

As the FtF West/WINNER project closes, the keys to sustaining the CRDDs include: 
 

 Transfer to dynamic entities that manage the CRDDs; 
 Commitment by the Ministry of Agriculture to support and use the CRDDs; 
 Competent and trained staff; 
 Sources of revenue to keep the centers going; 
 Sound financial and administrative management; and 
 Clear missions. 
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Transfer to Haitian Organizations and Organizational Capacity Building 

FtF West/WINNER’s goal since the beginning of the project was to see the CRDDs handed over 
and successfully managed by Haitian organizations. We sought organizations that were part of 
the communities where the centers operated with strong human resources. In some cases 
organizations had been operating for a long time and in others foundations were established 
among long time community partners specifically to manage the CRDD. Across all the 
organizations, FtF West/WINNER identified the need to strengthen the capacity of these partners 
to ensure compliance and promote effective organizational management.  

To do this, FtF West/WINNER provided a training on December 3rd – 5th, 2013 on the 
administrative and financial management of the CRDDs.   The grant construction process was 
also an opportunity for FtF West/WINNER to work with the organization on CRDD activity and 
budget planning. The pre-award assessments with these grantees allowed FtF West/WINNER to 
better understand where strengthening was needed for the organizational management and 
targeted training was then provided around these needs. 

In an effort to facilitate the USAID Forward initiative, which focuses on the Mission providing 
grants directly to local organizations, FtF West/WINNER performed a Non-U.S. Organization 
Pre-Award Survey (NUPAS) on 49 organizations that have collaborated with the project. Three 
of these assessed organizations will be taking over the operations of one of the FtF 
West/WINNER CRDDs:  The Wynne Foundation for the Kenscoff CRDD; the Association of 
the Rural Center for Sustainable Development of Duvier (AGCRDDD) for the Duvier CRDD; 
and the Association of the Rural Center for Sustainable Development of Montrouis 
(AGCRDDM) for the Montrouis CRDD.   

In accordance with NUPAS guidelines, the evaluation of an organization is based on six criteria 
to determine the financial/managerial capacity of an organization, the method of financing, and 
the degree of support and oversight required. FtF West/WINNER used the information gathered 
through the NUPAS assessment to determine where capacities of these organizations would need 
to be strengthened to support the sustainability of the CRDDs after the project.  

Plans for Generating Income 

The Feed the Future West/WINNER project has continually worked with Haitian farmers to train 
them in best agricultural practices and innovative techniques to improve yields and increase 
incomes sustainably. A key element within this program is the creation and support of 
sustainable rural development centers (CRDDs) to provide extension services to beneficiaries. 
These centers serve as technical leaders, trainers, and demonstration sites for improved 
livelihoods, productivity, and natural resources management in each intervention zone. They are 
regularly visited by hundreds of farmers and agribusinesses eager to learn new practices, see 
improved varieties and try modern equipment. They are unique in Haiti and attract people from 
all regions of the country. CRDDs offer also an ideal environment for students and researchers to 
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conduct studies and undertake research activities in many fields. Throughout the 2013 fiscal 
year, for example, the Bas Boen CRDD alone received a total of 1,145 visitors, with 749 visits to 
the laboratory where small farmers can have soil samples analyzed for a little more than 2 
dollars. 

Since the beginning of the project, FtF West/WINNER has supported the creation of eight 
CRDDs1. Each CRDD is unique and provides specific extensive services to local farmers, 
including certain services that generate income. Although the CRDDs will never become 
completely autonomous financially, the revenues generated from services provided contribute 
towards reducing the dependency of donor-funding2. To facilitate this process, Chemonics has 
retained and monitored all revenue generated from services provided by the CRDDs and has 
placed this revenue into a separate bank account. As of January 22, 2014, the CRDDs have 
generated over 6,400,000 HTG in revenues (approximately $145,256). Based on current trends, 
we expect that the amount will increase by approximately 20% by the end of May 2014. 

The purpose of this plan is to first illustrate the cash-generating services provided by the CRDDs 
and the sustainability of these revenue streams to the organizations that will manage the centers. 
We will also provide information on the organizations that would manage the CRDDs and the 
services they offer that generate revenues. FtF West/WINNER will then detail our plan to 
provide this revenue to these organizations once the project ends in order to allow the CRDDs to 
continue operations three to four months once the project ends. After this period, we strongly 
advise USAID to provide financial support to these organizations so the CRDDs can continue to 
offer these valuable services to local farmers. FtF West/WINNER will also encourage these 
organizations to apply for funding with other donors. 

Cash-generating services provided by the CRDDs 

FtF West/WINNER has promoted cash-generating services provided by the CRDDs to improve 
their financial sustainability. The objective is to train the organizations and staff managing the 
centers to generate revenues and operate the CRDDs as a business. Consequently, the project has 
supported these sustainable cash-generating services and fully expects them to continue after 
May 2014. The following services are currently being provided by the CRDDs and account for 
the revenues generated to-date: 

 

                                                            
1 FtF West/WINNER has supported three CRDDs in the Cul-de-Sac (Bas Boën, Kenscoff, Duvier), two in the 
Matheux (Montrouis, Goyavier), two in Gonaives (La Branle and Tarasse), and one in Mirebalais (Wanny). Please 
note that after the revision of the project’s intermediate results’ framework, FtF West/WINNER stopped providing 
direct support to the CRDDs in Gonaives and Mirebalais. 
2 In the case of all extension training centers around the world, including the United States, additional funding is 
always required to ensure a high-quality service to local farmers. 
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Land preparation: The CRDDs provide mechanical land preparation services to farmers. The 
Bas Boën and Montrouis CRDDs, for example, use 14 tractors provided by FtF West/WINNER 
to prepare the land for high-value crops in the Cul-de-Sac and Matheux corridors. Using 
mechanical land preparation has greatly increased the amount of land used for agricultural 
purposes. Farmers pay 8,000 HTG per hectare to the Bas Boën and Montrouis CRDDs to provide 
land preparation with the tractors. The tractors generate the most income among the cash-
generating services and will continue to provide the Bas Boën and Montrouis CRDDs with a 
steady stream of revenue. A portion of the revenue is used to pay for operation and maintenance 
costs. In addition to the tractors, the CRDDs also use rotary tillers on hillside areas3 and smaller 
plots for land preparation.   

Demonstration plots: In order to provide hands-on training to beneficiaries, the CRDDs use 
demonstration plots to show farmers best agricultural practices for cash-generating crops. Once 
the trainings are completed, the CRDDs harvest and sell these crops locally. The CRDDs also 
use greenhouses with vertical drip irrigation to show the benefits of this technology to farmers. 
Thanks to greenhouses and vertical drip irrigation, production can increase by 30% while 
limiting the effects of hillside agriculture on steep slopes.  

Cut flower production: In addition to crops, the Kenscoff and Duvier CRDDs use greenhouses to 
produce cut flowers. As Haiti imports an estimated $5 million in cut flowers each year, the 
production from the CRDDs helps fulfill this demand locally. The sale of cut flowers has been 
particularly successful thanks to trainings provided by the University of Florida. The Kenscoff 
and Duvier CRDDs can produce flowers all year round and target production based on the local 
demand, particularly during holiday seasons. 
 
Soil test analyses: The Bas Boën and Kenscoff CRDDs have laboratories to perform soil tests for 
farmers. The results of these soil tests help farmers in determining the best type of crops and 
fertilizer to use on their land. Experts at the CRDDs also give farmers advice based on these 
results. The new CRDD in Montrouis will also have a laboratory that will provide this service. 

External trainings: Thanks to their recent success in providing extension services, the CRDDs 
are often requested to provide external trainings to groups on agricultural practices. This includes 
local and international NGOs that would like to train their own beneficiaries in best agricultural 
practices. For these external trainings, the CRDDs charge a fee to hire qualified trainers and 
provide meals. The Bas Boën CRDD also has a dormitory that is rented out to beneficiaries when 
needed. Although the CRDDs currently do not charge for master farmer training, this is also a 
potential revenue source at the end of May 2014. 

In the rest of this document, we present the sustainability plans for each of the CRDDs 
implemented by FtF West/WINNER. 

 

                                                            
3 The CRDDs do not prepare land that has a slope steeper than a 30% grade for beneficiaries. 
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BAS BOEN CRDD 
 
Description of the CRDD 

The Bas Boen CRDD is the largest of all of the project’s CRDDs with 4.7 hectares of land. The 
CRDD provides farmers in the region with access to agricultural technologies through the 
center’s demonstration plots, lab services, plowing services, and trainings. Throughout the 2013 
fiscal year, the Bas Boen CRDD received a total of 1,145 visitors, with 749 visits to the 
laboratory where small farmers can have soil samples analyzed for a little more than 2 dollars.  
The center uses and will maintain high-quality equipment including tractors, motorcycles, a 
generator, vehicles, and a 200 m2 greenhouse.  

At the beginning of April 2014, the management of the Bas Boën CRDD was transferred to a 
private foundation called the Fondation Rurale de Développement Durable (FONHDAD) that 
includes representatives from three universities (FAMV, Quisqueya and Episcopale), farmer 
organizations from the Cul-de-Sac plain and private enterprises. FONHDAD signed a 
management contract with the Ministry of Agriculture, which owns the land and the buildings, 
and received a transition grant with FtF West/WINNER.  

 

 

CRDD sustainability plan 

The sustainability plan for the Bas Boen CRDD started with the transfer of the management of 
the facility to the FONHDAD and the hiring of staff by FONHDAD. Almost all the staff, 
including the CRDD director and the administrative assistant, was transferred directly from FtF 
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West/WINNER to the FONHDAD in April 2014. In addition, two technical experts provide part-
tme oversight for all activities with regards to demonstration plots and laboratory services. 
Therefore, the majority of staff is already familiar with USAID rules and regulations, as many 
employees have worked under FtF West/WINNER for many years under the project. The 
retained local professional staff for the transition period included the following positions: 

 CRDD director 
 Administrative/compliance assistant 
 Training supervisor 
 Lab supervisor (part-time technical expert) 
 Agronomist supervisor (part-time technical expert) 
 Lab assistant 

 
In addition to the retained local professional staff, the organization has hired an accountant that is 
currently being trained directly by FtF West/WINNER. The accountant works closely with the 
administrative/compliance assistant to ensure that all policies and procedures are respected. 

Policies and procedures 

The Bas Boën CRDD presently has a policy manual and business plan in place.  The FONHDAD 
is responsible for updating these managerial tools on a regular basis via its grant agreement. 
They must ensure that staff fully adheres to the rules and regulations stipulated in the policy 
manual, which is strongly influenced by FtF West/WINNER’s own policy manual that adheres to 
USAID rules and regulations.  The policy manual has been attached as reference as an annex. 

Trainings and capacity building 

All staff, including the administrative/compliance assistant, the CRDD director, and the board of 
directors from the FONHDAD, received training provided by FtF West/WINNER on December 
3rd – 5th, 2013 on the administrative and financial management of the CRDDs.  The purpose of 
this training was to help prepare the organizations and their future staff to improve their capacity 
to directly receive grant funding from FtF West/WINNER. The curriculum of this training has 
been attached as reference under the annexes. 

The accountant and administrative/compliance assistant followed a three-day training on the use 
of accounting tools, notably the use of Quickbooks and the accounting principles detailed within 
the policy manual.  The training was performed from a certified accountant that has provided 
similar training programs in the past. In addition, to ensure that all this information is used for 
daily activities, FtF West/WINNER is providing short-term technical assistance that regularly 
visits the organization and coaches the organization in best practices in administrative and 
financial management. This support will continue until mid-May 2014. 
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Grant during transition period 

FtF West/WINNER provided a fixed obligation grant to the FONHDAD on April 1st, 2014.  
Under this grant agreement, the FONHDAD now officially manages the CRDD and submits 
deliverables to receive payments from the project.  The submission of deliverables will assist the 
organization to get used to reporting requirements for a USAID-based activity. The grant will 
also help transition the organization towards full managerial autonomy once the project ends in 
May 31st, 2014.  

During the duration of this grant agreement, FtF West/WINNER continually provides oversight 
to guarantee that the organization adheres fully to ADS 303 and other relative USAID policies 
and procedures. A grants/subcontract manager under FtF West/WINNER, made regular visits to 
verify administrative procedures and ensure that all deliverables are completed fully based on the 
grant agreement.  In addition, all financial documentation during this grant agreement was 
reviewed by FtF West/WINNER.  Prior to payment of deliverables, all accounting 
documentation was reviewed by a project accountant to ensure that all spending is allowable, 
allocable, and reasonable under the grant agreement.  The project performed this review for each 
submitted deliverable.   

CRDD business plan 

This section presents the expenses and revenues of the Bas Boen CRDD. The categories of 
expenses required for the Bas Boen CRDD include: 

 Staffing 
 Energy (fuel for the generator and maintenance of inverters) 
 Gasoline (for the vehicles, tractors, and motorcycles) 
 Maintenance of the farm 
 Maintenance of the equipment (tractors, vehicles, motorcycles, other) 
 Training related costs 
 Office supplies 
 Laboratory supplies 

 

For the Bas Boen CRDD to be fully functional, it requires the staff listed in Table 1 below. 

Table 1. Staffing plan for the Bas Boen CRDD 

Staff Function Tasks Status 

CRDD Director  Manages the center 
 Organizes agricultural campaigns 
 Prepares reports for the board 
 Organizes fundraising events 
 Reviews financial statements 

Full time 
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Staff Function Tasks Status 

 Manages the soil preparation services 
 Receives high-level visitors 
 Manages staff 

Laboratory Director  Provides lab supervision 
 Defines testing protocols 
 Supervises lab technician 
 Reviews sample analyses and prepares lab 

reports 
 Manages lab visits 
 Plans and orders equipment and supplies 
 Ensures client requests are met 

Part time 

Laboratory technician  Conducts lab tests 
 Analyzes results 
 Prepares preliminary lab reports 
 Monitors supplies 
 Interacts with clients 

Full time 

Field agronomist  Runs the CRDD farm 
 Plans demonstration plots 
 Monitors results of demonstration plots 
 Trains extension agents on proper technical 

itineraries 
 Helps plan agricultural campaigns 
 Supervises farm workers 

Full time 

Training coordinator  Plans training courses at CRDD 
 Works with farmer associations to identify 

potential new students 
 Administers entrance exams 
 Helps recruit teachers 
 Schedules classes 
 Organizes the logistics of training delivery 

(transportation, materials, food) 
 Prepares training reports 

Full time 

Administrative Assistant  Serves as office manager 
 Assists the Director with administrative tasks 
 Orders supplies 
 Prepares the financial statements of the CRDD 
 Tracks the use of tractors (fuel and time) 

Full time 

Accountant  Tracks expenses and revenues 
 Prepares financial statements 
 Documents all financial transactions 

Part time 

Agricultural workers  Maintain the demonstration plots 
 Prepare soil 
 Plant seeds 
 Manage irrigation 
 Manage compost 
 Weed fields 

Full time 
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Staff Function Tasks Status 

 Apply fertilizer and pesticides 
 Harvest crops 
 Maintain the greenhouses 

Drivers  Drive in the area for agricultural campaigns, 
trainings, technical assistance 

Full time

Maids  Clean the office 
 Cook for training events 

Full time

Security guards  Guard the office 
 Open gate for visitors 
 Monitor visitors 

Full time 

 

Operations Costs. The costs of operating the Bas Boen CRDD through the FtF 
West/WINNER project are higher than the projected costs of operations moving forward under 
FONHDAD’s direction. FtF West/WINNER’s budget for the CRDD included significant 
investment in the center, including the establishment of greenhouses, purchasing equipment, and 
raising awareness about the new center and its services. More staff were needed in this 
establishment and initial operation phase. In the transition grant with FONHDAD, the center’s 
staff was reduced to reflect the next phase of implementation, moving two senior staff, the 
supervisor agronomist and lab supervisor, to short-term technical advisors. FtF West/WINNER 
worked with FONHDAD to ensure the remaining investments for the center were completed 
before the end of the project, including the purchase of GIS systems for the tractors and the 
purchase of additional chickens. These investments will help FOHNDAD focus on maintaining 
daily operations for the center without needing to fundraise for larger investment costs.  

Revenues. The main sources of revenues for the Bas Boen CRDD include: soil 
preparation fees using tractors, the sale of products from the farm and greenhouses, laboratory 
fees, and fees for training and the use of the dormitory facilities. Since taking over the 
management of the Bas Boen CRDD, FONHDAD has already secured two large contracts that 
will help it defray its costs: one is with USDA to analyze soil samples from different regions of 
Haiti, and the other is with the United Methodist Committee on Relief (UMCOR) to house and 
coordinate an activity to distribute post-harvest equipment to farmers in the Cul-de-Sac plain. At 
the same time, the opportunity to increase Bas Boen CRDD revenues is being further explored 
during the grant period. Since expenses and revenues vary during the year with the different 
agriculture seasons this ratio will vary at different periods of the year. There are many areas 
where the center can expand its revenue, for example charging organizations for the trainings 
provided or finding more opportunities to rent out the training space to outside organizations. 
The communications and business development specialist will analyze the center’s seasonal 
costs and revenue opportunities to develop a sound business plan that includes timely grant 
proposal submissions.  
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While the revenues generated by the CRDD are not sufficient to defray all the costs, they 
can cover up to 60% of the expenses. With contracts such as the ones signed with USDA and 
UMCOR and with some level of subsidy from the Haitian Government and international donors, 
there is no doubt that the Bas Boen CRDD will continue to play an important role in the 
modernization of Haitian agriculture. 

MONTROUIS CRDD 
 

Description of the CRDD 

The construction of the Montrouis CRDD was launched on June 25th 2013 and the facility was 
inaugurated on April 28th 2014. The facility is built on 3 hectares of land donated by a private 
entity, the Fondation Délugé. It is managed by AGCRDDM (Association pour la Gestion du 
CRDD de Montrouis), an organization that includes representatives from local farmer 
associations, the Ministry of Agriculture, the Commune of St Marc, and the Fondation Délugé.  

The CRDD includes a training center, administrative offices, a laboratory, cafeteria, and a 
facility for materials and equipment storage and post harvest operations. FtF West/WINNER 
equipped the CRDD with tractors, laboratory materials, and equipment that will remain with the 
CRDD after the project closes to promote and foster improved agricultural production. The 
CRDD showcases best practices for the production of target crops in the Matheux corridor, 
specifically plantain production and SRI. The CRDD contains a laboratory for plantain diseases 
and fertilization, thereby becoming a primary center for plantain research in the region. The 
CRDD campus also includes a well in order to ensure regular water supply for the demonstration 
fields and other facilities.  
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CRDD sustainability plan 

After the CRDDs inauguration, former FtF West/WINNER staff continued to provide technical 
and administrative oversight for Montrouis CRDD activities. The former FtF West staff 
transferred to AGCRDDM include the CRDD administrator, the training director, and the 
accountant. In addition, two technical experts provide part-time oversight for all activities with 
regards to demonstration plots and laboratory services. Therefore, the majority of staff is already 
familiar with USAID rules and regulations, as many employees have worked under FtF 
West/WINNER for many years under the project.  

In addition to the retained local professional staff, AGCRDDM is committed to hiring an 
administrative assistant and two lab assistants that would be trained directly by FtF 
West/WINNER.  

Policies and procedures 

AGCRDDM has finalized its policy manual and business plan, based on the model used for the 
Bas Boën CRDD.  AGCRDDM will be responsible for updating these managerial tools on a 
regular basis once the grant agreement begins. They would also have to ensure that staff fully 
adheres to the rules and regulations stipulated in the policy manual, which is strongly influenced 
by FtF West/WINNER’s own policy manual that adheres to USAID rules and regulations.   

Trainings and capacity building 

All staff, including the accountant, the training supervisor, the CRDD administrator, and the 
board of directors from AGCRDDM, received training provided by FtF West/WINNER on 
December 3rd – 5th, 2013 on the administrative and financial management of the CRDDs.  The 
purpose of this training was to help prepare the organizations and their future staff to improve 
their capacity to directly receive grant funding from FtF West/WINNER.  

The accountant is extremely knowledgeable in best accounting practices, as she has worked with 
FtF West/WINNER for over four years, so the three-day training on the use of accounting tools 
is not necessary.  However, to ensure that AGCRDDM adheres to proper policy procedures, FtF 
West/WINNER has provided a short-term consultant that made regularly visit the organization 
and coach the organization in best practices in administrative and financial management through 
mid-May 2014. 

Grant during transition period 

FtF West/WINNER awarded a fixed obligation grant to AGCRDDM during a transition period 
from February to May 2014.  Under this grant agreement, AGCRDDM managed both the 
Montrouis and Goyavier CRDDs and submitted deliverables to receive payments from the 
project.  The submission of deliverables assisted the organization to get used to reporting 
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requirements for a USAID-based activity. The grant also helped transition the organization 
towards full managerial autonomy after the end of the project on May 31st, 2014.  

During the duration of this grant agreement, FtF West/WINNER continually provided oversight 
to guarantee that the organization adheres fully to ADS 303 and other relative USAID policies 
and procedures. A grants/subcontract manager under FtF West/WINNER, mades regular visits to 
verify administrative procedures and ensure that all deliverables were completed fully based on 
the grant agreement.  In addition, all financial documentation during this grant agreement was 
reviewed by FtF West/WINNER.  Prior to payment of deliverables, all accounting 
documentation was reviewed by a project accountant to ensure that all spending is allowable, 
allocable, and reasonable under the grant agreement.  The project performed this review for each 
submitted deliverable.   

CRDD business plan 

This section presents the expenses and revenues of the Montrouis CRDD. The categories of 
expenses required for the Montrouis CRDD include: 

 Staffing 
 Energy (fuel for the generator and maintenance of inverters) 
 Gasoline (for the vehicles, tractors, and motorcycles) 
 Maintenance of the farm 
 Maintenance of the equipment (tractors, vehicles, motorcycles, other) 
 Training related costs 
 Office supplies 
 Laboratory supplies 

 

For the Montrouis CRDD to be fully functional, it requires the staff listed in Table 2 below. 

Table 2. Staffing plan for the Montrouis CRDD 

Staff Function Tasks Status 

CRDD Director  Manages the center 
 Organizes agricultural campaigns 
 Prepares reports for the board 
 Organizes fundraising events 
 Reviews financial statements 
 Manages the soil preparation services 
 Receives high-level visitors 
 Manages staff 

Full time 

Laboratory Director  Provides lab supervision 
 Defines testing protocols 
 Supervises lab technician 
 Reviews sample analyses and prepares lab 

Part time 
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Staff Function Tasks Status 

reports 
 Manages lab visits 
 Plans and orders equipment and supplies 
 Ensures client requests are met 

Laboratory technician  Conducts lab tests 
 Analyzes results 
 Prepares preliminary lab reports 
 Monitors supplies 
 Interacts with clients 

Full time 

Field agronomist  Runs the CRDD farm 
 Plans demonstration plots 
 Monitors results of demonstration plots 
 Trains extension agents on proper technical 

itineraries 
 Helps plan agricultural campaigns 
 Supervises farm workers 

Full time 

Training coordinator  Plans training courses at CRDD 
 Works with farmer associations to identify 

potential new students 
 Administers entrance exams 
 Helps recruit teachers 
 Schedules classes 
 Organizes the logistics of training delivery 

(transportation, materials, food) 
 Prepares training reports 

Full time 

Administrative Assistant  Serves as office manager 
 Assists the Director with administrative tasks 
 Orders supplies 
 Prepares the financial statements of the CRDD 
 Tracks the use of tractors (fuel and time) 

Full time 

Accountant  Tracks expenses and revenues 
 Prepares financial statements 
 Documents all financial transactions 

Part time 

Agricultural workers  Maintain the demonstration plots 
 Prepare soil 
 Plant seeds 
 Manage irrigation 
 Manage compost 
 Weed fields 
 Apply fertilizer and pesticides 
 Harvest crops 

Full time 

Drivers  Drive in the area for agricultural campaigns, 
trainings, technical assistance 

Full time

Maids  Clean the office 
 Cook for training events 

Full time
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Staff Function Tasks Status 

Security guards  Guard the office 
 Open gate for visitors 
 Monitor visitors 

Full time 

 

Operations Costs. The Montrouis CRDD monthly operations costs are currently 
estimated at 1,377,726 HTG (approximately $30,000) under the grant between AGCRDDM and 
FtF West/WINNER. AGCRDDM is working with FtF West/WINNER to will determine the 
long-term staffing structure and the center’s business plan to find opportunities to reduce costs. 
For example, more senior level employees will be reduced to short-term to target when 
specialized, more expensive, technical assistance is needed. After FtF West/WINNER, 
AGCRDDM will take on Master Farmer training so this cost has been added to the estimated 
monthly operations costs increases looking ahead.  

Revenues. The monthly revenues were estimated using projected plowing activities, 
laboratory services, and sales from production of the farm. FtF West/WINNER is working with 
AGCRDDM to maximize revenues and find innovative opportunities, including renting training 
space to other organizations or training providers. The Montrouis CRDD will increase its 
revenue base with an efficient production system of plantain, which is a highly lucrative crops. 
Nevertherless, subsidies will be required to keep the Montrouis CRDD fully functioning and 
providing a full array of services (i.e., training, extension, soil preparation, laboratory analyses). 

During the brief transition grant, FtF West/WINNER will support AGCRDDM’s business plan 
development to improving the percentage of revenues relative to total operating costs. Given the 
activities and quality services provided by the CRDD, partnership with donors will be required to 
ensure the continuation of the CRDD’s activities. The CRDD has a business and 
communications development specialist that will be write grant proposals and work to increase 
demand for the center in the region.  

KENSCOFF CRDD  
 
Description of the CRDD 

The Kenscoff CRDD was inaugurated on January 24th, 2013 on the site of the Wynne Farm 
Ecological Reserve. The center is managed by the Wynne Foundation to ensure the long-term 
sustainability of the training and demonstration programs. The center works to promote effective 
linkages between farmers, local authorities, the Ministry of Agriculture, and agri-businesses 
operating in the Kenscoff and Petionville hillsides.  The CRDD has seven greenhouses currently 
being used for cut flower production and demonstration purposes.  The Kenscoff CRDD 
provides training to farmers in the region and demonstrates best practices of sustainable hillside 
agriculture.  
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The CRDD is recognized for increasing famer access to innovative agricultural technologies, 
particularly related to greenhouse establishment and maintenance. The CRDD maintains 
extensive demonstration plots that are used for training farmers and also sold as produce. The 
building on the CRDD plot includes office space and a spacious training room. In addition, the 
Kenscoff CRDD provides land preparation services with rotary tillers. 
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CRDD sustainability plan 

FtF West/WINNER transferred certain staff members directly to the Wynne Foundation in 
March 2014 after a fixed obligation grant was awarded to the organization. This included an 
agronomist, training supervisor, and lab assistant. In addition, a technical expert provides full-
time oversight for all activities with regards to CRDD operations and activities. Mr. John Atis, 
former Kenscoff regional director for FtF West/WINNER since 2009, has provided this support 
during the transition. He ensures that the Wynne Foundation adheres to USAID rules and 
regulations, as he has extensive experience in managing activities under FtF West/WINNER 
within its policy framework. The agronomist, training supervisor, and lab assistant were all 
trained under FtF West/WINNER prior to transferring all operations to the Wynne Foundation, 
so they are very knowledgeable of technical and administrative protocol at the CRDD.  The 
Wynne Foundation has also hired a short-term accountant that has worked for the Duvier CRDD 
and has been trained in best accounting practices by the project.  The organization hired a CRDD 
administrator. 

The retained local professional staff for the transition period include the following positions: 

 Agronomist 
 Training supervisor 
 CRDD advisor (full-time technical expert) 
 Lab assistant 
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The Wynne Foundation 
 
In 2009, the Wynne Farm Foundation (FWE) made an agreement with FtF West/WINNER to 
use the land where the Kenscoff CRDD is now located. The foundation was a partner throughout 
the design and implementation of activities at the Kenscoff CRDD. FWE received a grant on 
March 1st, 2014 to manage the center’s operations for a transition period of three months.  
FWE’s mandate is to promote awareness and understanding of sustainability and natural 
environment regeneration thus they were well suited to take over the operations of the center on 
their land.  

FWE has significant experience operating in Haiti but the FtF West/WINNER transition grant 
was their first opportunity receiving USAID funding. FWE was included in the NUPAS 
assessment and received an intermediate ranking. This assessment found that the foundation had 
the capacity to mobilize competent personnel to achieve the gaps in capacity since a system was 
not yet in place for managing projects.  The following recommendations were made: 

 An appropriate accounting system and a system for filing supporting documents should 
be established.  It should include all of the accounting books and registers necessary for 
the foundation’s line of activities and facilitate proper book-keeping and the performance 
of all operations able to ensure internal controls within this foundation.  

 Manuals for administrative and financial procedures should also be established in order to 
ensure a better definition of roles, an adequate separation of duties and the rational 
operation of the cooperative.  
 

 Activity, financial and other reports should be produced and internal audits conducted on 
a periodic and regular basis, with a view to enabling effective governance, taking into 
account the real situation of the entity.  
 

 Sustained accompaniment is necessary in order to train the human resources able to 
ensure the monitoring of activities and the proper management of the cooperative’s 
activities. 

 

The grant milestones required for reimbursement include requirements to ensure compliance and 
support the center’s sound management. A detailed work plan was required along with signed 
employment agreements within the first week of the grant. Progress reports, trainee sign-in 
sheets, meeting minutes, documentation for day laborers, and timesheets are also submitted 
under this grant.  

Policies and procedures 

The Kenscoff CRDD has a policy manual and business plan in place.  The Wynne Foundation is 
responsible for updating these managerial tools on a regular basis within the grant agreement. 
They also must ensure that staff fully adheres to the rules and regulations stipulated in the policy 
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manual, which is strongly influenced by FtF West/WINNER’s own policy manual that adheres to 
USAID rules and regulations.   

Trainings and capacity building 

All staff, including the accountant, the CRDD advisor, and the board of directors from the 
Wynne Foundation, received training provided by FtF West/WINNER on December 3rd – 5th, 
2013 on the administrative and financial management of the CRDDs.  The purpose of this 
training was to help prepare the organizations and their future staff to improve their capacity to 
directly receive grant funding from FtF West/WINNER. The curriculum of this training has been 
attached as reference under the annexes. 

The accountant and a member of the board of directors has followed a three-day training on the 
use of accounting tools, notably the use of Quickbooks and the accounting principles detailed 
within the policy manual.  The training was performed from a certified accountant that has 
provided similar training programs in the past. In addition, to ensure that all this information is 
used for daily activities, FtF West/WINNER provided a short-term technical assistance team that 
regularly visited the organization and coached the organization in best practices in administrative 
and financial management.  

Grant during transition period 

FtF West/WINNER provided a fixed obligation grant to the Wynne Foundation on March 1st, 
2014.  Under this grant agreement, the Wynne Foundation managed the CRDD and submitted 
deliverables to receive payments from the project.  The submission of deliverables helped the 
organization get used to reporting requirements for a USAID-based activity. The grant also 
helped transition the organization towards full managerial autonomy at the end of the project in 
May 31, 2014.  

During the duration of this grant agreement, FtF West/WINNER continually provided oversight 
to guarantee that the organization adheres fully to ADS 303 and other relative USAID policies 
and procedures. A grants/subcontract manager under FtF West/WINNER, mades regular visits to 
verify administrative procedures and ensure that all deliverables were completed fully based on 
the grant agreement.  In addition, all financial documentation during this grant agreement was 
reviewed by FtF West/WINNER.  Prior to payment of deliverables, all accounting 
documentation was reviewed by a project accountant to ensure that all spending is allowable, 
allocable, and reasonable under the grant agreement.  The project performed this review for each 
submitted deliverable.   

CRDD business plan 

Operations Costs. The current operating costs of the Kenscoff CRDD did not reflect the 
anticipated costs moving forward since a significant portion of the costs have been used for 
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construction and establishment of the center. New investments in the center were included in the 
transition grant with FWE with the goal of increasing profits long-term, explained below. Staff 
were strategically selected for the transition phase with the former CRDD Director being moved 
to a technical assistance position to help train a more junior-level director to run the center. After 
the FtF West/WINNER project closes, FWE will take on Master Farmer training so this cost has 
been added to the estimated monthly operations costs increases looking ahead.  

The center’s monthly operations budget moving forward under the direction of FWE is 
estimated at 555,864 HTG (approximately $12,350). We anticipate further cost-cutting measures 
will be identified during the transition grant period. For example, FWE is using the transition 
grant time to assess what staff structure would meet the center’s needs moving forward and will 
likely be reducing the number of full-time positions.   

Revenues. Revenues generated by the Kenscoff CRRD come mainly from the products of 
the farm and greenhouses. FWE is eager to find opportunities to further increase revenues and 
included innovative growing methods in their proposal for the grant transition period, including 
greenhouse kits, a compost test system, and an aeroponic test system. These innovations to the 
center were discussed to determine the potential for increased revenues and reduced costs.  It was 
determined that these additions have significant potential of generating more demand for the 
center so these investments were negotiated and approved in the grant budget. The new training 
center provides an opportunity for both trainings led by FWE and trainings led by outside 
organizations that rent the space, potentially adding significant revenue to the center. 

It is also clear that the Kenscoff CRDD has a vocation to become an agro-ecological 
center that can be a model of sustainable and environmentally sound hillside agriculture. As 
such, this center can be expanded to include rural tourism activities to generate additional 
income. 

DUVIER CRDD 
 
Description of the CRDD 

The Duvier satellite CRDD was inaugurated in June 2012.  The Duvier CRDD includes a 
training center, administrative offices, a model farm, nurseries and greenhouses. It serves as a 
proximity center for about 1,500 farmers in the rural hillside areas of the Commune of 
Petionville.  

In 2013, the Feed the Future West/WINNER project provided a grant to the Association de 
Gestion du CRDD de Duvier (AGCRDDD) to manage the Duvier CRDD and continue to 
provide training services locally to farmers during a six-month transition period.  FtF 
West/WINNER has continually supported the Duvier CRDD since its inauguration to ensure its 
sustainability and importance to inhabitants of the region.  
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 As there has been an increase in the demand for beans and other staples, an  accelerated 
conversion has taken place in the region from tree crops to more erosive annuals. Farmers in the 
area previously had little access to information to new technologies available to improve 
sustainable and innovative farming techniques. The Duvier CRDD has adopted the role of 
informing farmers on innovative technology and methods since its conception in 2011 by 
providing training and demonstration services to improve livelihoods, productivity and natural 
resource management for the hillsides of Kenscoff – Pétion-Ville.  
  
AGCRDDD was created specifically to manage the CRDD and provide these services to the 
local population. As a member of the association, the Ministry of Agriculture would participate 
actively during this transition period with the other members of the association in decision-
making, including discussions on how to support the center after the end of FtF West/WINNER. 
Within her scope of work, the director of the CRDD would also be responsible for not only 
maintaining the high-quality of services provided by the CRDD, but also generating revenue for 
the center. The goal is for the association to provide approximately 30% in grantee contribution 
over the duration of the grant in order to pay for training costs. All profit generated from 
the Duvier CRDD prior to the grant would be transferred to the association and used towards the 
objectives of the CRDD. 
 

CRDD sustainability plan 

Personnel 

FtF West/WINNER hired a former agro-forestry supervisor under the project as the Duvier 
CRDD supervisor to manage and train members of AGCRDDD during the transition since the 
grant began in November 2013. He ensures that the association adheres to USAID rules and 
regulations, as he has extensive experience in managing activities under FtF West/WINNER 
within its policy framework. The agronomist and accountant were trained by FtF 
West/WINNER.  Due to its small size, the Duvier CRDD does not require a large full-time staff 
on-site. 

The Duvier CRDD presently has a policy manual and business plan in place.  AGCRDDD is 
responsible for updating these managerial tools on a regular basis within the grant agreement. 
They also must ensure that staff fully adheres to the rules and regulations stipulated in the policy 
manual, which is strongly influenced by FtF West/WINNER’s own policy manual that adheres to 
USAID rules and regulations.   

Trainings and capacity building 

All staff, including the CRDD supervisor, accountant, and the board of directors from 
AGCRDDD, received training provided by FtF West/WINNER on December 3rd – 5th, 2013 on 
the administrative and financial management of the CRDDs.  The purpose of this training was to 
help prepare the organizations and their future staff to improve their capacity to directly receive 
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grant funding from FtF West/WINNER. The curriculum of this training has been attached as 
reference under the annexes. 

The accountant followed a three-day training on the use of accounting tools, notably the use of 
Quickbooks and the accounting principles detailed within the policy manual.  The training was 
performed from a certified accountant that has provided similar training programs in the past. In 
addition, to ensure that all this information is used for daily activities, FtF West/WINNER is 
providing short-term technical assistance that regularly visits the organization and coaches the 
organization in best practices in administrative and financial management. This support will 
continue until mid-May 2014. 

CRDD business plan 

The costs of the Duvier CRDD are minimal and include: a small staff, farm and greenhouses supplies 
and inputs, energy costs, and training costs. The revenues generated from the Duvier CRDD are 
primarily from the sale of the products from the farm, nurseries and greenhouses.  These revenues will 
be able to cover a large part of the costs. AGCRDDD should consider adding another greenhouse on the 
site to raise greater revenues, as the products that can grown in greenhouses in this area can be sold all 
year around in the Port-au-Prince market. 
 
GOYAVIER CRDD 
 
Description of the CRDD 

The Goyavier CRDD was inaugurated on April 29th 2014. This satellite CRDD serves for the 
hillside areas of the Matheux corridor and includes demonstration plots of sustainable hillside 
agriculture, greenhouses, a training center, and a water catchment.  
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CRDD sustainability plan 

The AGCRDDM foundation, which manages the Montrouis CRDD will provide technical 
oversight of the Goyavier CRDD, with a local committee that manages daily operations.  
AGCRDDM provides an agronomist to the Goyavier CRDD to supervise demonstration plots 
and farmer trainings. 

CRDD business plan 

The costs of operating the Goyavier CRDD are minimal and the staff includes an agronomist and an 
administrative assistant.  As mentioned above, the AGCRDDM foundation, which manages the 
Montrouis CRDD will provide technical oversight of the Goyavier CRDD. The Goyavier CRDD will 
generate revenues primarily from the products of the greenhouses and is expected to be self-sufficient. 
 
 
TARASSE CRDD 
 
Description of the CRDD 

The Tarasse CRDD in Gonaïves is on a 7.5 hectare site that belongs to the Fondation Ebenezer, a 
religious institution that provides education and community services in the Gonaïves plain. FtF 
West/WINNER started working on the implementation of the Tarasse CRDD in late 2009.  In the 
initial plan, 6 hectares were reserved for a model farm; 0.5 hectares were reserved for buildings; 
and one hectare was reserved for aquaculture, chicken coops, and livestock. 

For the Tarasse CRDD, we renovated two buildings at the site, installed an enclosure for the 6 
hectare farm, and ensured electricity supply for site. We also prepared a land use plan that 
includes space for: 

o A fish breeding pond ; 
o A rain gauge; 
o A well, equipped with a four inch pump ; 
o Unlined irrigation canals ; 
o A warehouse used as an observation point for the farm ; 
o Spaces for the implementation of demonstration plots. 

 

In late 2011, FtF West/WINNER was instructed to withdraw its activities from the Gonaïves 
area.  As a result, the support to the Tarasse CRDD became limited to the Master Farmers 
training program, organized in coordination with the Eben Ezer foundation. 

The management of the Tarasse CRDD was transferred to the Eben-Ezer Foundation in 2012. 
Since then, the CRDD has continued to train Master Farmers and to run demonstration plots on 
the farm.  The costs of running the Tarasse CRDD are minimal as the Eben Ezer foundation 
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already has a school on the site that includes administrative staff. To sustain operations, the 
CRDD requires an agronomist and a training coordinator. 

Given its vocation as an institution that works for local development and to provide opportunities 
for young people in the Gonaives plain area, the Eben Ezer foundation has shown a commitment 
to continue activities at the Tarasse CRDD despite the withdrawal of USAID funding. 

LA BRANLE CRDD 
 
Description of the CRDD 

The La Branle CRDD is on a farm of 3 hectares.  In order to ensure adequate water for irrigation, 
we started the construction of a water catchment basin in the spring of 2010. We also prepared an 
experimental plot of different varieties of Jatropha, built a 1600 meter enclosure, and installed a 
nursery of forest and fruit species. 

In 2012, the management of the La Branle CRDD was transferred to OPLA, a local farmer association. 
The La Branle CRDD has continued to operate despite the withdrawal of USAID funding. The La 
Branle satellite CRDD has minimal costs and has continued to operate as a model farm under the 
supervision of OPLA.   
 

 
CONCLUSIONS AND RECOMMENDATIONS 
 
The implementation of rural centers for sustainable development (CRDDs) has proven to be a 
very successful endeavor under Feed the Future West/WINNER. These centers provide very 
valuable proximity services to Haitian farmers to help them transition towards a more modern, 
efficient, and sustainable agriculture.  As the FtF West/WINNER project ends, all centers have 
been transferred to entities that are committed to keep them open and running. The revenues 
generated by the activities of the CRDDs go a long way towards defraying the operating costs of 
the CRDDs. However, it is clear that The CRDDs will require some level of subsidies to 
continue to be fully operational. 
 
Because the CRDDs fill an essential function to provide smallholder farmers proximity services 
for training, demonstration, and dissemination of agricultural best practices, they should continue 
to receive support from the Haitian government and international donors. 
 
The sustainability of the CRDDs will depend on the following factors: 
 

 Engagement from the Haitian Ministry of Agriculture; 
 Professional staff running the CRDDs; 
 Continued provision of essential services to farmers such as training, soil preparation, 

extension, demonstration farms, and proximity laboratories; 
 Support from international donors and the Haitian private sector; 
 Increasing fee for service opportunities; and 
 Partnerships with international universities and research institution. 


