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Purpose 
 
The purpose of this construction schedule is to describe the activities and Sub- activates which will 

be utilized to successfully implement the construction phase of the project.   

 
 
Project Description 
 
This project is comprised of the installation of 3 water segments: 1) major segment A, new 300mm 

diameter main transmission pipeline approximately 13.7 kilometers in length from Deir Sharaf 

junction to Sanur well junction 2) minor segment B, 1.0km long 150mm diameter transmission line 

from Segment A to Al Fondaqumiya existing elevated reservoir 3) minor segment C, 0.1km long 

150mm diameter transmission line from Segment A to Silat Ad Dahir existing reservoir. 

The pipeline will connect to an existing 300mm diameter pipeline at Deir Sharaf junction, and will 

pass by and supply water from metered turn-outs to Al Naqura, Sabastiya, Shavei Shamron, Burqa, 

Silat Ad Dahir, Al Fondaqumiya, and Bazzariya. 

 
Scope of Work 
 
The SOW outlines trench excavation, side slope cuts, supply and installation of piping, valves, 

fittings and associated accessories required for complete installation and operation of transmission 

main. Related civil and mechanical works, concrete encasement, backfilling excavated areas, 

repaving and reinstatement of the roadways, pipe pressure testing, pipe disinfection and cleaning, 

as well as  other work needed to complete this project as specified  in the bidding  documents. 

 
 

Restrains 
  
Parts of the task order are located in area C where the authorities approval for road segments in 

area C. Therefore, the works will commence in area A, B and Area C Coordination with DCL, 

Ma’atz, Israeli police and other jurisdictional authorities will be required. As shown in attached 

construction time schedule to allow time for authority approval. 

Time Schedule was constructed and coordinated with the traffic control plan, method statement 

and site restrains. For further details, refer to the relevant submittals. 
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Assumptions: 

 Projects Duration: 

Project Name NTP Duration 
Completion 

Date 

Deir Sharaf Main Pipeline Project 3-Dec-13 450 25-Feb-15 

 

 Productivity rate:  

1. Rock Cutting in Slope Crew: 70-100 cubic meters per day. 

2. Pipeline Crew: 60-100 linear meters per day. 

3. Concrete encasement crew: 60-90 linear meters per day. 

4. Concrete Ditches crew:  100 – 150 square meters per day. 

5. Asphalts crew:  500-700 ton per day 

 Working Hours (Normal):  Saturday – Thursday, 8 hours / day,  

 Working Hours during month of Ramadan:  Saturday – Thursday, 5 hours / day,  

 Holidays (Palestine): 

 December 25, 2013: Christmas (Western calendar). 

 Jan. 01, 2014: New Year. 

 Jan. 07, 2014: Christmas (Eastern calendar). 

 April 20, 2014: Easter. 

 May 01, 2014: Labor Day. 

 July 28 to July 31, 2014: Eid Al-Fitr 

 Oct. 03 to  Oct. 07, 2014: Eid Al Adha. 
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 Nov 15, 2014 : Independence Day. 

 December 25, 2014: Christmas (Western calendar). 

 Jan. 01, 2015: New Year. 

 April 12, 2015: Easter. 

 May 01, 2015: Labor Day. 

2. Holidays (Israel ): 

 March 16, 2014: Purim. 

 April  15-to 21 April, 2014: Pesach. 

 April  15-to 21 April, 2014: Holocaust Memorial Day. 

 May  5, 2014 :Memorial Day 

 May 6, 2014 : Independence Day 

 June 4, 2014 :Shavuot..  

 Aug. 5, 2014 :Tish’a B’Av.  

 September 25, 2014: Rosh Hashana.  

 Oct. 4,2014: Yom Kippur:  

 Oct. 9 to 15, 2014: Sukkot : 

 December 18  to 24, 2014 : Hanukkah 

 Rain Delays / Weather: 

 

Work program and activities duration were established to accommodate the winter, spring and 

summer weather where applicable. 

Overall twelve days for each year allowance was considered in the construction of the proposed 

time schedule for the rainy days and the impact of rainy days. Actual rain delays will be 

documented, reported, and reflected in the updated time schedule in due course. 
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Twenty four days distributed as follows: 

 One day days during November 2013: Nov. 21, 2013. 

 Four days during December 2013: Dec. 5, 2013, Dec. 12, 2013, Dec. 19, 2013 and Dec. 26, 

2013. 

 Four days during January 2014: Jan. 2, 2014, Jan. 9, 2014, Jan. 16, 2014 and Jan. 23, 2014. 

 One day during February 2014: Feb. 6, 2014. 

 One day during March 2014: Mar. 6, 2014. 

 One day days during November 2014: Nov. 20, 2014. 

 Four days during December 2014: Dec. 4, 2014, Dec. 11, 2014, Dec. 18, 2014 and Dec. 24, 

2014. 

 Four days during January 2015: Jan. 7, 2015, Jan. 9, 2015, Jan. 15, 2015, Jan. 22, 2015 and 

Jan. 29, 2015. 

 One day during February 2015: Feb. 5, 2015. 

 One day during March 2015: Mar. 5, 2015. 

 

 Activity Calendars:  

The following assumption has used during the preparation of the construction time schedule for 

this task order: 

 

1. Calendar: 5-Day workweek for preconstruction phase. 

 Working Days: 5 days / week 

 Working Hours: 8 hours / day 

 Weekly Holiday: Friday and Saturday. 

 

2. Calendar: 6-Day workweek for construction phase. 

 Working Days: 6 days / week 

 Working Hours: 8 hours / day 

 Weekly Holiday: Friday 

 

3. Calendar: 6-Day workweek for order, manufacturing and delivery. 

 Working Days: 6 days / week 
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 Working Hours: 8 hours / day 

 Weekly Holiday: Saturday. 

 

4. Calendar: 7-Day workweek to calculated calendar duration for projects. 

 Working Days: 7 days / week 

 Working Hours: 8 hours / day 

 

 Primavera Setting 

1. Progress override. 

2. Activity type: task dependent 

3. Duration type: fixed duration and unties  

4. Unit of time: hour 

5. Duration format: day 

6. Hours per time period: 8h/day 

7. Show unit label 

8. Show duration label 

9. Define Critical activities-total float less than or equal to zero . 

10. Calendar 30 Days Schedule: 5-Day workweek for preconstruction phase. 

11. Calendar: TO13- 6-Day workweek for construction phase. 

12. Calendar: 7-Day workweek to calculated calendar duration for projects. 

 

 Note:  

Activity duration of base course including base course layer work and testing base course. 
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APCO/ArCon on Site Staff 

 

The following table list for APCO/ArCon on Site Staff to be used for the execution of the 

task order activities. 

 

Resource ID Name Unit 

 

Max Man power/Time 

DST-MP01 Task Order Manager 8hours / day 1 

DST-MP02 Project Quality Control Manager 8hours / day 1 

DST-MP03 
Safety and Environmental 
Compliance Officer 

8hours / day 1 

DST-MP04 Certified Welding Inspector 8hours / day 1 

DST-MP05 Project Engineer 8hours / day 1 

DST-MP06 Office Engineer 8hours / day 1 

 
 
 
Assumption  

 

 Detour and Traffic Management  

Segments will be divided using safety barriers into RHS or LHS, traffic will be maintained 

during the construction period.  

Disturbance to existing residential areas and interference with vehicular traffic will be minimal 

considering the width of the road which can accommodate work crew(s) to maintain 2-lane 

traffic. Barriers as specified will be installed to protect work area from road traffic. 

 

 Work Plan  

Works will be divided into 2 groups (multiple crews): 

Group 01 

Works will be divided into 7 phases (one crew) will perform Rock Cutting in Slope as follow: 

        Phase 01 Sta. A6+650 to Sta. A7+740  

        Phase 02  Sta. A8+760 to  Sta. A8+460  

        Phase 03 Sta. A6+560 to Sta. A6+110  

7 

6 



  
 
 
TASK ORDER 00013    CONSTRUCTION SCHEDULE 

 Task Order AID-294-TO-13-00013– CONSTRUCTION SCHEDULEPage || 7  
Deir Sharaf Main Pipeline Project 

        Phase 04 Sta. A5+750 to Sta. A4+920  

        Phase 05 Sta. A3+740 to Sta. A3+660  

        Phase 06 Sta. A2+020 to Sta. A1+825  

        Phase 07 Sta. A1+160-  Sta. A0+480 

 

Group 02 

 

Works will be divided into 9 phases (multiple crews) will perform installation of main pipe 

line as follow: 

 

Phase 01 –works as follow: 

From Sta. A9+702 to Sta. A12+900 At RHS/ Location Area ( B) 

1.1 300 mm Main pipeline from Sta. A9+702 to Sta. A11+300 At RHS/ Location Area     

( B) 

1.2 300 mm Main pipeline from Sta. A11+300 to Sta. A12+900 At RHS/ Location Area 

( B) 

 

Phase 02 –works as follow: 

150 mm Main pipeline at Segment B & C / Location Area ( B) 

 

Phase 03 –works as follow: 

300 mm Main pipeline from Sta. A12+900 to Sta. A13+154 At LHS/ Location Area ( B) 

 

Phase 04 –works as follow: 

300 mm Main pipeline from Sta. A13+154 to Sta. A13+732 At LHS/ Location Area ( C) 

 

Phase 05 –works as follow: 

300 mm Main pipeline from Sta. A9+702 to Sta. A9+030 At RHS/ Location Area ( C) 

 

Phase 06 –works as follow: 

300 mm Main pipeline from Sta. A9+030 to Sta. A8+080 At LHS/ Location Area ( C) 
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Phase 07 –works as follow: 

From Sta. A8+080 to Sta. A2+280 At RHS/ Location Area ( C) 

7.1  300 mm Main pipeline from Sta. A8+080 to Sta. A6+650 At RHS/ Location Area ( C) 

7.2  300 mm Main pipeline from Sta. A6+650 to Sta. A5+200 At RHS/ Location Area ( C) 

7.3  300 mm Main pipeline from Sta. A5+200 to Sta. A3+750 At RHS/ Location Area ( C) 

7.4  300 mm Main pipeline from Sta. A3+750 to Sta. A2+280 At RHS/ Location Area ( C) 

 

Phase 08 –works as follow: 

300 mm Main pipeline from Sta. A2+280 to Sta. A1+230 At LHS/ Location Area ( C) 

 

Phase 09 –works as follow: 

300 mm Main pipeline from Sta. A1+230 to Sta. A0+000 At RHS/ Location Area ( C) 

 

Main Pipeline from Sta. A0+000 to Sta. A13+732 , Segment B & C Final works (connections, 

Mechanical works, disinfection, pressure testing, asphalt reinstatement, concrete ditch works.  

 

 Major Activities & Crews: 

1) Safety and traffic control: Two Crews. 

2) Excavation: One Crew. 

3) Steel Pipe Line: One crew. 

4) Concrete works: One crew.  

5) Asphalt Works: One Crew. 

Number of crews per each construction activity are detailed in attached resources tables 01 
(Section 13) 

 
 

 Manpower: 

The following table list for maximum labors per time to be used for the execution of the project 

activities.  
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Resource ID Name Unit Max Man power/Time 

DST-MP1 Land  Surveyor 8hours / day 1 

DST-MP2 Project Manager Sub Contractor 8hours / day 1 

DST-MP3 Foreman 8hours / day 1 

DST-MP4 Driver/Operator 8hours / day 16 

DST-MP5 Carpenter 8hours / day 11 

DST-MP6 Steel Fixer 8hours / day 11 

DST-MP7 Steel Welder/pipe Fitter 8hours / day 7 

DST-MP8 Technician or Skilled Labor 8hours / day 12 

DST-MP9 Unskilled Labor / Flag Man 8hours / day 12 

 
 
 

 Equipment List: 

The following table lists for maximum equipments per time to be used for the execution of 

the project activities and the average production rates for each piece of equipment. The 

listed equipment and respective production rates have been incorporated into the project 

construction schedule.   

Resource ID Name Unit 

Productivity Rate Max 

Equipments/Time

        DST -Eq01 Safety Patrol 8hours / day 
---- 

1 

        DST -Eq02 Survey Station 8hours / day ---- 2 

        DST -Eq03 Saw Cut Machine 8hours / day 60-100 LM/ Day 1 

        DST -Eq04 
Excavator C-330 / 
C-350 

8hours / day 70-100 m3/ Day 
1 

        DST -Eq05 Backhoe-JCB 8hours / day 60-100 m3/ Day 3 

        DST -Eq06 Crane 8hours / day 25-35 piece/ Day 1 

        DST -Eq07 Bobcat 8hours / day 30-50 m3/ Day 1 

        DST -Eq08 Wheel Loader 

8hours / day 300-500 m3/ Day 

1 

        DST -Eq09 Dump Truck 8hours / day 16 trips /Day 8 

        DST -Eq10 Grader 8hours / day 400-1000 m2/ Day 1 

        DST -Eq11 
120/ Or St. Small 
Compactor 

8hours / day 60-100 m2/ Day 
2 

        DST -Eq12 
St. Large Roller/ 
asphalt St. Roller 

8hours / day 800-1400 m2/ Day 
1 

        DST -Eq13 Jack Hummer/ Air 8hours / day ------ 1 
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Compressor 

        DST -Eq14 
Water Tank  W. 
Pump 

8hours / day 6 trips /Day 
2 

        DST -Eq15 
Asphalt Milling 
Mach. 

8hours / day 4000-6000 m2/ 
Day 1 

        DST -Eq16 Sprayer Tank 8hours / day 10-20 ton/ hour 1 

        DST -Eq17 Finisher 8hours / day 500-700 ton/ Day 1 
        DST -Eq18 Pneumatic Roller 8hours / day 500-700 ton/ Day 2 

        DST -Eq19 Welding Machine  8hours / day 60-100 LM/ Day 3 

        DST -Eq20 
Digging/  Guard 
Rail Jack Hammer 

8hours / day 400-600 m/ Day 1 

        DST -Eq21 Painting Machine 8hours / day 500-1000 m2/ Day 1 

        DST -Eq22 Asphalt St. Roller 8hours / day 500-700 ton/ Day 1 
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Schedule Cost Loading: 
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Resource Control Report

Resource ID Name

Activi
ID

Resource
ID

Activity Name Budgeted
Units

Budgeted
Cost

Start Finish

Resources

Deir- Sharaf Main Pipeline Project

Item 01 Deir- Sharaf Main Pipeline Project

Trench Excavation and Backfill. Trench dimensions and backfill zones are shown on details C-601, C-901 and C-902

Trench excavat ion for pipelines:

Trench Excavation for 300 mm pipes

DST1590 DST-1.1.1 Trench excavation for 300 mm main pipeline  length approx. (1600 
LM) and road crossing

1600LM $32,000 03-Mar-14 26-Mar-14

DST1700 DST-1.1.1 Trench excavation for 300 mm main pipeline length approx. (1600 
LM) and road crossing

1600LM $32,000 27-Mar-14 19-Apr-14

DST1870 DST-1.1.1 Trench excavation for 300 mm main pipeline length approx. (254 
LM) and road crossing

254LM $5,080 15-May-14 22-May-14

DST1920 DST-1.1.1 Trench excavation for 300 mm main pipeline length approx. (578 
LM) and road crossing

578LM $11,560 24-May-14 04-Jun-14

DST2000 DST-1.1.1 Trench excavation for 300 mm main pipeline length approx. (672 
LM) and road crossing

672LM $13,440 05-Jun-14 17-Jun-14

DST2070 DST-1.1.1 Trench excavation for 300 mm main pipeline length approx. (950 
LM) and road crossing

950LM $19,000 19-Jun-14 10-Jul-14

DST2170 DST-1.1.1 Trench excavation for 300 mm main pipeline length approx. (1430 
LM) and road crossing

1430LM $28,600 13-Jul-14 12-Aug-14

DST2290 DST-1.1.1 Trench excavation for 300 mm main pipeline length approx. (1450 
LM) and road crossing

1450LM $29,000 13-Aug-14 03-Sep-14

DST2390 DST-1.1.1 Trench excavation for 300 mm main pipeline length approx. (1450 
LM) and road crossing

1450LM $29,000 06-Sep-14 27-Sep-14

DST2480 DST-1.1.1 Trench excavation for 300 mm main pipeline length approx. (1470 
LM) and road crossing

1470LM $29,400 28-Sep-14 25-Oct-14

DST2590 DST-1.1.1 Trench excavation for 300 mm main pipeline length approx. (1050 
LM) and road crossing

1050LM $21,000 26-Oct-14 16-Nov-14

DST2690 DST-1.1.1 Trench excavation for 300 mm main pipeline length approx. (1230 
LM) and road crossing

1196LM $23,920 17-Nov-14 13-Dec-14

Subtotal 13700 $274,000 03-Mar-14 13-Dec-14

Trench Excavation for 150 mm pipes

DST1800 DST-1.1.2 Trench excavation for150 mm main pipeline length approx. (900 
LM)  / Segment B

900LM $15,750 21-Apr-14 06-May-14

Subtotal 900 $15,750 21-Apr-14 06-May-14

Trench Excavation for 150 mm and 150 mm double t rench pipes

DST1820 DST-1.1.3 Double Trench pipes excavation for150 mm length approx. (300 
LM)  / Segment C

300LM $7,710 06-May-14 14-May-14

Subtotal 300 $7,710 06-May-14 14-May-14

Subtotal 14900 $297,460 03-Mar-14 13-Dec-14

Pipe zone backfill (Bedding Materials)

Backfill for 300  mm pipes

DST1600 DST-1.2.1 Bedding (single size aggregate) and install 300 mm schedule 20  
Steel pipe include testing

388LM $6,790 03-Mar-14 26-Mar-14

DST1710 DST-1.2.1 Bedding (single size aggregate) and install 300 mm schedule 20  
Steel pipe include testing

120LM $2,100 27-Mar-14 19-Apr-14

DST1880 DST-1.2.1 Bedding (single size aggregate) and install 300 mm schedule 20  
Steel pipe include testing

96LM $1,680 15-May-14 22-May-14

DST1930 DST-1.2.1 Bedding (single size aggregate) and install 300 mm schedule 20  
Steel pipe include testing

459LM $8,033 24-May-14 04-Jun-14

DST2010 DST-1.2.1 Bedding (single size aggregate) and install 300 mm schedule 20  
Steel pipe include testing

363LM $6,353 05-Jun-14 17-Jun-14

DST2080 DST-1.2.1 Bedding (single size aggregate) and install 300 mm schedule 20  
Steel pipe include testing

70LM $1,225 19-Jun-14 10-Jul-14

Deir- Sharaf Main Pipeline Project
Report Date 16-Feb-14 11:24

Start Date 03-Dec-13
Finish Date 25-Feb-15
Data Date 03-Dec-13
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Activi
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Budgeted
Cost

Start Finish

DST2300 DST-1.2.1 Bedding (single size aggregate) and install 300 mm schedule 20  
Steel pipe include testing

290LM $5,075 13-Aug-14 03-Sep-14

DST2600 DST-1.2.1 Bedding (single size aggregate) and install 300 mm schedule 20  
Steel pipe include testing

46LM $805 26-Oct-14 16-Nov-14

DST2700 DST-1.2.1 Bedding (single size aggregate) and install 300 mm schedule 20  
Steel pipe include testing

268LM $4,690 17-Nov-14 13-Dec-14

Subtotal 2100 $36,750 03-Mar-14 13-Dec-14

Backfill for 150 mm pipes

DST1810 DST-1.2.2 Bedding (single size aggregate) and install 150 mm schedule 40  
Steel pipe include testing

900LM $13,950 21-Apr-14 06-May-14

Subtotal 900 $13,950 21-Apr-14 06-May-14

Backfill for 150 mm and 150 mm double trench pipes

DST1822 DST-1.2.3 Bedding (single size aggregate) and install 150 mm schedule 40  
Steel pipe include testing

300LM $9,000 06-May-14 14-May-14

Subtotal 300 $9,000 06-May-14 14-May-14

Subtotal 3300 $59,700 03-Mar-14 13-Dec-14

Trench zone and final backfill excluding Asphalt reinstatement.

Backfill for 300 mm pipes

DST1620 DST-1.3.1 Compact Approved Backfill material ,sub base / base course above
pipeline

388LM $6,596 03-Mar-14 26-Mar-14

DST1730 DST-1.3.1 Compact Approved Backfill material ,sub base / base course above
pipeline

120LM $2,040 27-Mar-14 19-Apr-14

DST1890 DST-1.3.1 Compact Approved Backfill material ,sub base / base course above
pipeline

96LM $1,632 15-May-14 22-May-14

DST1940 DST-1.3.1 Compact Approved Backfill material ,sub base / base course above
pipeline

459LM $7,803 24-May-14 04-Jun-14

DST2030 DST-1.3.1 Compact Approved Backfill material ,sub base / base course above
pipeline

363LM $6,171 05-Jun-14 17-Jun-14

DST2100 DST-1.3.1 Compact Approved Backfill material ,sub base / base course above
pipeline

70LM $1,190 19-Jun-14 10-Jul-14

DST2320 DST-1.3.1 Compact Approved Backfill material ,sub base / base course above
pipeline

290LM $4,930 13-Aug-14 03-Sep-14

DST2620 DST-1.3.1 Compact Approved Backfill material ,sub base / base course above
pipeline

46LM $782 26-Oct-14 16-Nov-14

DST2720 DST-1.3.1 Compact Approved Backfill material ,sub base / base course above
pipeline

268LM $4,556 17-Nov-14 13-Dec-14

Subtotal 2100 $35,700 03-Mar-14 13-Dec-14

Backfill for 150 mm pipes

DST1830 DST-1.3.2 Compact Approved Backfill material ,sub base / base course above
pipeline

900LM $13,500 21-Apr-14 06-May-14

Subtotal 900 $13,500 21-Apr-14 06-May-14

Backfill for 150 mm and 150 mm double trench pipes

DST1824 DST-1.3.3 Compact Approved Backfill material ,sub base / base course above
pipeline

300LM $6,600 06-May-14 14-May-14

Subtotal 300 $6,600 06-May-14 14-May-14

Subtotal 3300 $55,800 03-Mar-14 13-Dec-14

Deir- Sharaf Main Pipeline Project
Report Date 16-Feb-14 11:24

Start Date 03-Dec-13
Finish Date 25-Feb-15
Data Date 03-Dec-13
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Subtotal 21500 $412,960 03-Mar-14 13-Dec-14

Supply,Installation of pipes and associated fittings.

Pipe and fittings, 300 mm ASTM 53- Grade B schedule 20)

DST1600 DST-2.1.1 Bedding (single size aggregate) and install 300 mm schedule 20  
Steel pipe include testing

1600LM $198,400 03-Mar-14 26-Mar-14

DST1710 DST-2.1.1 Bedding (single size aggregate) and install 300 mm schedule 20  
Steel pipe include testing

1600LM $198,400 27-Mar-14 19-Apr-14

DST1880 DST-2.1.1 Bedding (single size aggregate) and install 300 mm schedule 20  
Steel pipe include testing

254LM $31,496 15-May-14 22-May-14

DST1930 DST-2.1.1 Bedding (single size aggregate) and install 300 mm schedule 20  
Steel pipe include testing

578LM $71,672 24-May-14 04-Jun-14

DST2010 DST-2.1.1 Bedding (single size aggregate) and install 300 mm schedule 20  
Steel pipe include testing

672LM $83,328 05-Jun-14 17-Jun-14

DST2080 DST-2.1.1 Bedding (single size aggregate) and install 300 mm schedule 20  
Steel pipe include testing

950LM $117,800 19-Jun-14 10-Jul-14

DST2180 DST-2.1.1 Install 300 mm Steel pipe schedule 20   include testing 1430LM $177,320 13-Jul-14 12-Aug-14

DST2300 DST-2.1.1 Bedding (single size aggregate) and install 300 mm schedule 20  
Steel pipe include testing

1450LM $179,800 13-Aug-14 03-Sep-14

DST2400 DST-2.1.1 Install 300 mm Steel pipe schedule 20   include testing 1450LM $179,800 06-Sep-14 27-Sep-14

DST2490 DST-2.1.1 Install 300 mm Steel pipe schedule 20   include testing 1470LM $182,280 28-Sep-14 25-Oct-14

DST2600 DST-2.1.1 Bedding (single size aggregate) and install 300 mm schedule 20  
Steel pipe include testing

1050LM $130,200 26-Oct-14 16-Nov-14

DST2700 DST-2.1.1 Bedding (single size aggregate) and install 300 mm schedule 20  
Steel pipe include testing

1196LM $148,304 17-Nov-14 13-Dec-14

Subtotal 13700 $1,698,800 03-Mar-14 13-Dec-14

Pipe and fittings, 150 mm  (ASTM 53- Grade B schedule 40)

DST1810 DST-2.1.2 Bedding (single size aggregate) and install 150 mm schedule 40  
Steel pipe include testing

900LM $69,300 21-Apr-14 06-May-14

DST1822 DST-2.1.2 Bedding (single size aggregate) and install 150 mm schedule 40  
Steel pipe include testing

600LM $46,200 06-May-14 14-May-14

Subtotal 1500 $115,500 21-Apr-14 14-May-14

Subtotal 15200 $1,814,300 03-Mar-14 13-Dec-14

Connection to the Exisiting Piping System

Connect pipes to the exsting systems as shown on the drawings, works include Excavation, bedding, 
backfilling,supplying, installing and connecting of pipes, fitting a

DST2890 DST-2.2.1 Mech. Work including install valves fittings, and flushing pipes 
phase 7,8,9

1Each $25,000 17-Jan-15 14-Feb-15

Subtotal 1 $25,000 17-Jan-15 14-Feb-15

Subtotal 1 $25,000 17-Jan-15 14-Feb-15

Isolation Flanged Buried Gate Valves Chambers

Supply and install complete PN40 bar, DN 150 mm flanged Gate Valve and its chamber as shown on detail No. C907 
and according to the related clauses of the technical specifications.

DST1826 DST-3.1.1 Construct - Gate Valve chamber @ Sta. B0+355 and B0+585 2Each $26,840 06-May-14 18-May-14

Subtotal 2 $26,840 06-May-14 18-May-14

Supply and install complete PN40 bar, DN 200 mm flanged Gate Valve and its chamber as shown on detail No. C907 
and according to the related clauses of the technical specifications.

Deir- Sharaf Main Pipeline Project
Report Date 16-Feb-14 11:24

Start Date 03-Dec-13
Finish Date 25-Feb-15
Data Date 03-Dec-13
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DST1630 DST-3.1.2 Construct - Gate Valve chamber @ Sta. A9+920 and A10+688 1Each $14,850 29-Mar-14 08-Apr-14

Subtotal 1 $14,850 29-Mar-14 08-Apr-14

Subtotal 3 $41,690 29-Mar-14 18-May-14

Supply, install and construct complete Water Meter Connection Chambers

Supply and install all pipes,valves, fittings ...etc, PN 40 for all internal fittings including removing and cutting the 
exisiting pipe inside Beit Iba exisiting Chamber as shown in DWG PD-01,

DST2850 DST-3.2.1 Beit Iba connection 1Each $65,000 11-Nov-14 12-Nov-14

Subtotal 1 $65,000 11-Nov-14 12-Nov-14

Supply and install all pipes,valves, fittings ...etc, PN 40 for all internal fittings including removing and cutting the 
exisiting pipe inside Qusin exisiting Chamber as shown in DWG PD-02,

DST2860 DST-3.2.2 Qussin connection TO14 1Each $55,000 12-Nov-14 13-Nov-14

Subtotal 1 $55,000 12-Nov-14 13-Nov-14

Supply and install all pipes,valves, fittings ...etc, PN 40 for all internal fittings including removing and cutting the 
exisiting pipe inside Nablus exisiting Chamber as shown in DWG PD-03,

DST2870 DST-3.2.3 Nablus connection 1Each $54,450 13-Nov-14 16-Nov-14

Subtotal 1 $54,450 13-Nov-14 16-Nov-14

Supply and install all pipes,valves, fittings ...etc, PN 40 for all internal fittings including removing and cutting the 
exisiting pipe inside  Shavei Shomron exisiting Chamber

DST2875 DST-3.2.4 Shavei Shamron connection chamber 1Each $65,000 16-Nov-14 17-Nov-14

Subtotal 1 $65,000 16-Nov-14 17-Nov-14

Supply and install all pipes,valves, fittings ...etc, PN 40 for all internal fittings.Construct complete water meter 
connection chambers at the main 300 mm pipeline and connect to the existing networks and mains. Refer to 
Stations 0+330, 7+100

DST2250 DST-3.2.5 Construct-300 system flow monitoring chamber @ Sta. A7+100 1Each $80,000 09-Sep-14 23-Sep-14

DST2757 DST-3.2.5 Construct Shavei Shamron connection chamber at Sta. A0+330 & 
connect to exist.B.S pipe

1Each $80,000 31-Dec-14 31-Jan-15

Subtotal 2 $160,000 09-Sep-14 31-Jan-15

Supply and install all pipes,valves, fittings ...etc, PN 40 for all internal fittings.Construct complete water meter 
connection chambers at 100 mm pipeline and connect to the existing networks and mains. Refer to Station 2+322 in 
Plan Sheets. Works

DST2550 DST-3.2.6 Construct Sabastia connection chamber at Sta. A2+322 & connect 
to exist.WSP

1Each $64,000 27-Nov-14 14-Dec-14

Subtotal 1 $64,000 27-Nov-14 14-Dec-14

Supply and install all pipes,valves, fittings ...etc, PN 40 for all internal fittings.Construct complete water meter 
connection chambers at 150 mm pipeline and connect to the existing networks and mains.  Refer to Station 7+032 in 
Plan Sheets.

DST2240 DST-3.2.7 Construct Burqa connection chamber at Sta. A7+032 & connect to 
exist. Pipeline

1Each $60,000 04-Sep-14 18-Sep-14

Subtotal 1 $60,000 04-Sep-14 18-Sep-14

Supply and install all pipes,valves, fittings ...etc, PN 40 for all internal fittings.Construct complete water meter 
connection chambers at 100 mm pipeline and connect to the existing networks and mains.  Refer to Station 8+222 in 
Plan Sheets.
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DST2130 DST-3.2.8 Construct Bazzariya connection chamber at Sta. A8+222 1Each $60,000 17-Jul-14 09-Aug-14

Subtotal 1 $60,000 17-Jul-14 09-Aug-14

Supply and install all pipes,valves, fittings ...etc, PN 40 for all internal fittings.Construct complete water meter 
connection chamber at 200 mm pipeline and connect to the existing networks and mains.  Refer to Station 10+434 in 
Plan Sheets

DST1670 DST-3.2.9 Construct Sielat Ad Dahir connection chamber at Sta. A10+434 & 
connect to exist.

1Each $72,000 06-May-14 19-May-14

Subtotal 1 $72,000 06-May-14 19-May-14

Supply and install all pipes,valves, fittings ...etc, PN 40 for all internal fittings.Construct complete water meter 
connection chambers at 150 mm pipeline and connect to the existing networks and mains.  Refer to Station 12+120 
in Plan Sheets

DST1770 DST-3.2.10 Construct Al Fondaqumiya connection chamber at Sta. A12+120 1Each $65,000 08-May-14 22-May-14

Subtotal 1 $65,000 08-May-14 22-May-14

Supply and install all pipes,valves, fittings ...etc, PN 40 for all internal fittings.Construct complete water meter 
connection chambers at 300 mm pipeline and connect to the existing networks and mains. Refer to Station 13+680 in
Plan Sheets

DST1970 DST-3.2.11 Construct Al Asasa connection chamber at Sta. A13+680 & connect
to exist. Pipes

1Each $60,000 09-Jun-14 23-Jun-14

Subtotal 1 $60,000 09-Jun-14 23-Jun-14

Subtotal 12 $780,450 06-May-14 31-Jan-15

Butterfly Valve Chambers

Supply and install complete PN 40 bar, DN300 mm BFV in the exisitng chamber  as shown on detail no. C904 and 
according to the related clauses of the technical specifications.

DST2840 DST-3.3.1 Butterfly Valve chamber 1Each $28,000 10-Nov-14 11-Nov-14

Subtotal 1 $28,000 10-Nov-14 11-Nov-14

Supply and install complete PN 40 bar, DN300 mm BFV and its chamber as shown on detail no. C904 and according 
to the related clauses of the technical specifications.

DST1640 DST-3.3.2 Construct - Butterfly Valve chamber @ Sta. A9+925, A10+932 2Each $70,000 02-Apr-14 17-Apr-14

DST1740 DST-3.3.2 Construct - Butterfly Valve chamber @ Sta. A12+502, 1Each $35,000 19-Apr-14 05-May-14

DST1960 DST-3.3.2 Construct - Butterfly Valve chamber @ Sta. A13+728 1Each $35,000 07-Jun-14 16-Jun-14

DST2110 DST-3.3.2 Construct - Butterfly Valve chamber @ Sta. A8+965 1Each $35,000 10-Jul-14 26-Jul-14

DST2230 DST-3.3.2 Construct - Butterfly Valve chamber @ Sta. A7+465, 1Each $35,000 26-Aug-14 09-Sep-14

DST2350 DST-3.3.2 Construct - Butterfly Valve chamber @ Sta.A5+965 1Each $35,000 17-Sep-14 01-Oct-14

DST2440 DST-3.3.2 Construct - Butterfly Valve chamber @ Sta.  A4+465 1Each $35,000 15-Oct-14 29-Oct-14

DST2540 DST-3.3.2 Construct - Butterfly Valve chamber @ Sta.  A2+987 & A2+955 2Each $70,000 08-Nov-14 03-Dec-14

DST2630 DST-3.3.2 Construct - Butterfly Valve chamber @ Sta. A1+842 1Each $35,000 16-Nov-14 26-Nov-14

DST2750 DST-3.3.2 Construct - Butterfly Valve chamber @ Sta. A1+020 0Each $0 21-Dec-14 03-Jan-15

Subtotal 11 $385,000 02-Apr-14 03-Jan-15

Subtotal 12 $413,000 02-Apr-14 03-Jan-15

Combination Air Valve Chambers

Supply and install complete PN 40 bar, DN 100 mm Combination Air Valve (combination of air and vacuum valve and 
air release valve) and its chamber on 300mm pipeline as per detail C905A
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DST1660 DST-3.4.1 Construct - AR/AV Valve chamber @ Sta. A9+970 , A10+761, 
A11+217

3Each $42,300 16-Apr-14 08-May-14

DST1760 DST-3.4.1 Construct - AR/AV Valve chamber @ Sta.  A11+760 1Each $14,100 05-May-14 19-May-14

DST2120 DST-3.4.1 Construct - AR/AV Valve chamber @ Sta. A8+510 and A8+900 2Each $28,200 14-Jul-14 06-Aug-14

DST2220 DST-3.4.1 Construct - AR/AV Valve chamber @ Sta. A7+040 1Each $14,100 17-Aug-14 31-Aug-14

DST2340 DST-3.4.1 Construct - AR/AV Valve chamber @ Sta.A6+580, A5+860 2Each $28,200 08-Sep-14 01-Oct-14

DST2430 DST-3.4.1 Construct - AR/AV Valve chamber @ Sta. A4+190 and  Sta. 
A5+100

2Each $28,200 01-Oct-14 22-Oct-14

DST2530 DST-3.4.1 Construct - AR/AV Valve chamber @ Sta.  A3+340& A2+360 2Each $28,200 29-Oct-14 24-Nov-14

DST2650 DST-3.4.1 Construct - AR/AV Valve chamber @ Sta. A1+580 1Each $14,100 26-Nov-14 07-Dec-14

DST2730 DST-3.4.1 Construct - AR/AV Valve chamber @ Sta. A1+118 1Each $14,100 13-Dec-14 23-Dec-14

DST2820 DST-3.4.1 Combination Air Valve Chambers 2Each $28,200 10-Nov-14 11-Nov-14

Subtotal 17 $239,700 16-Apr-14 23-Dec-14

Supply and install complete PN 40 bar, DN 100 mm Combination Air Valve (combination of air and vacuum valve and 
air release valve) in the exisitng  chamber on 300mm pipeline as per detail C905A,

DST2820 DST-3.4.2 Combination Air Valve Chambers 3Each $31,200 10-Nov-14 11-Nov-14

Subtotal 3 $31,200 10-Nov-14 11-Nov-14

Subtotal 20 $270,900 16-Apr-14 23-Dec-14

Washout Chamber

Supply and install complete PN 40 bar, DN 250 mm washout and its chamber on DN 300 mm pipelines as per detail 
C903 Type A "washout outfall in urban areas" and detail C903 Type B "washout oufall in  open areas"

DST1650 DST-3.5.1 Construct - Wash out Valve chamber @ Sta. A9+924, A10+930 2Each $48,000 09-Apr-14 26-Apr-14

DST1750 DST-3.5.1 Construct - Wash out Valve chamber @ Sta. A12+500 1Each $24,000 27-Apr-14 12-May-14

DST1950 DST-3.5.1 Construct - Wash out Valve chamber @ Sta. A13+726 1Each $24,000 04-Jun-14 14-Jun-14

DST2210 DST-3.5.1 Construct - Wash out chamber @ Sta. A8+002, A7+467 2Each $48,000 12-Aug-14 04-Sep-14

DST2330 DST-3.5.1 Construct - Wash out chamber @ Sta. A5+967 1Each $24,000 03-Sep-14 17-Sep-14

DST2442 DST-3.5.1 Construct - Wash out Valve chamber @ Sta. A3+990 1Each $24,000 29-Oct-14 12-Nov-14

DST2520 DST-3.5.1 Construct - Wash out chamber @ Sta. A2+985 & A2+300 2Each $48,000 25-Oct-14 18-Nov-14

DST2640 DST-3.5.1 Construct - Wash out Valve chamber @ Sta. A1+840 1Each $24,000 22-Nov-14 01-Dec-14

DST2755 DST-3.5.1 Construct - Wash out Valve chamber @ Sta. A0+048 1Each $24,000 27-Dec-14 06-Jan-15

Subtotal 12 $288,000 09-Apr-14 06-Jan-15

Supply and install complete PN 40 bar, DN 100 mm washout and its chamber on DN 150 mm pipeline, as per detail 
C903 Type A "washout outfall in urban areas - Al Fonduqamiya Entrance"

DST1828 DST-3.5.2 Construct - Wash out Valve chamber @  Al Fonduqamiya Entrance 1Each $16,830 11-May-14 25-May-14

Subtotal 1 $16,830 11-May-14 25-May-14

Supply and install complete PN 40 bar, DN 250 mm washout in its exisitng chamber on DN 300 mm pipelines as per 
detail C903 Type A "washout outfall in urban areas" and detail C903 Type B "washout  oufall in  open areas"

DST2830 DST-3.5.3 Washout chamber 2Each $36,400 09-Nov-14 10-Nov-14

Subtotal 2 $36,400 09-Nov-14 10-Nov-14

Subtotal 15 $341,230 09-Apr-14 06-Jan-15

Flow Control Vlave Chamber
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Supply and install complete FCV chamber ……. Etc. at Station1+070.5, 300 mm,PN 40 as per detail in DWG PD-11 and 
according to the related clauses of the technical specifications.

DST2740 DST-3.6.1 Construct -Flow control Valve chamber @ Sta.A1+070 1Each $95,000 17-Dec-14 30-Dec-14

Subtotal 1 $95,000 17-Dec-14 30-Dec-14

Subtotal 1 $95,000 17-Dec-14 30-Dec-14

Concrete encasement (B150) for pipeline along drainage ditch as per detail on Sheet S-01.

DST1610 DST-4.1 Casting concrete as encasement around the main pipeline 1212LM $103,020 03-Mar-14 26-Mar-14

DST1720 DST-4.1 Casting concrete as encasement around the main pipeline 1480LM $125,800 27-Mar-14 19-Apr-14

DST1885 DST-4.1 Casting concrete as encasement around the main pipeline or single
size if required

158LM $13,430 15-May-14 22-May-14

DST1935 DST-4.1 Casting concrete as encasement around the main pipeline or single
size if required

119LM $10,115 24-May-14 04-Jun-14

DST2020 DST-4.1 Casting concrete as encasement around the main pipeline or single
size if required

309LM $26,265 05-Jun-14 17-Jun-14

DST2090 DST-4.1 Casting concrete as encasement around the main pipeline or single
size if required

880LM $74,800 19-Jun-14 10-Jul-14

DST2190 DST-4.1 Casting concrete as encasement around the main pipeline or single
size if required

1430LM $121,550 13-Jul-14 12-Aug-14

DST2310 DST-4.1 Casting concrete as encasement around the main pipeline or single
size if required

1160LM $98,600 13-Aug-14 03-Sep-14

DST2410 DST-4.1 Casting concrete as encasement around the main pipeline or single
size if required

1450LM $123,250 06-Sep-14 27-Sep-14

DST2500 DST-4.1 Casting concrete as encasement around the main pipeline or single
size if required

1470LM $124,950 28-Sep-14 25-Oct-14

DST2610 DST-4.1 Casting concrete as encasement around the main pipeline or single
size if required

1004LM $85,340 26-Oct-14 16-Nov-14

DST2710 DST-4.1 Casting concrete as encasement around the main pipeline or single
size if required

928LM $78,880 17-Nov-14 13-Dec-14

Subtotal 11600 $986,000 03-Mar-14 13-Dec-14

Asphalt reinstatement (all as per Jordanian Specification)

Asphalt reinstatement over trench with 300 mm pipes as per applicaple details no.  C-601, C-901 and C-902

DST1680 DST-5.1.1 Asphalt reinstatement 388LM $12,804 09-Jun-14 12-Jun-14

DST1778 DST-5.1.1 Asphalt reinstatement 120LM $3,960 14-Jun-14 15-Jun-14

DST1898 DST-5.1.1 Asphalt reinstatement 96LM $3,168 26-Jun-14 30-Jun-14

DST1979 DST-5.1.1 Asphalt reinstatement 459LM $15,147 05-Jul-14 14-Jul-14

DST2038 DST-5.1.1 Asphalt reinstatement 363LM $11,979 14-Jul-14 20-Jul-14

DST2138 DST-5.1.1 Asphalt reinstatement 70LM $2,310 21-Aug-14 24-Aug-14

DST2358 DST-5.1.1 Asphalt reinstatement 290LM $9,570 01-Nov-14 04-Nov-14

DST2658 DST-5.1.1 Asphalt reinstatement 46LM $1,518 21-Jan-15 25-Jan-15

DST2810 DST-5.1.1 Asphalt reinstatement 268LM $8,844 15-Feb-15 17-Feb-15

Subtotal 2100 $69,300 09-Jun-14 17-Feb-15

Asphalt reinstatement over trench with 150 mm pipesas per applicaple details no. C-601, C-901 and C-902

DST1849 DST-5.1.2 Asphalt reinstatement 900LM $27,000 17-Jun-14 23-Jun-14

Subtotal 900 $27,000 17-Jun-14 23-Jun-14

Asphalt reinstatement over double trench with 150 mm and 150 mm pipes as per applicaple details no. C-601, C-901 
and C-902

DST1849 DST-5.1.3 Asphalt reinstatement 300LM $12,000 17-Jun-14 23-Jun-14
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Subtotal 300 $12,000 17-Jun-14 23-Jun-14

Supplying, spreading and compacting 50 mm thick bituminous wearing course, including all tests required by 
specifications, drawings and/or as directed by the Engineer (price shall include but is not limited to frame and 
manhole cover

DST2920 DST-5.1.4 5 cm  asphalt wearing Course 10000Sq m $143,000 27-Jan-15 31-Jan-15

Subtotal 10000 $143,000 27-Jan-15 31-Jan-15

Milling of existing asphalt up to 40mm. Price shall include milling around existing manholes and beside existing curb
stone, removal and disposal of all milled asphalt, debris, unsuitable and surplus materials to approved locations and 
cleaning the site

DST2900 DST-5.1.5 Milling 10000Sq m $20,000 25-Jan-15 27-Jan-15

Subtotal 10000 $20,000 25-Jan-15 27-Jan-15

Subtotal 23300 $271,300 09-Jun-14 17-Feb-15

Reinstatement the existing reinforced concrete drainage ditches to the original condition

DST1678 DST-5.2.1 Concrete Reinstatement 1212LM $62,660 26-May-14 08-Jun-14

DST1776 DST-5.2.1 Concrete Reinstatement 1480LM $76,516 25-May-14 11-Jun-14

DST1896 DST-5.2.1 Concrete Reinstatement 158LM $8,169 23-Jun-14 26-Jun-14

DST1978 DST-5.2.1 Concrete Reinstatement 119LM $6,152 30-Jun-14 05-Jul-14

DST2036 DST-5.2.1 Concrete Reinstatement 309LM $15,975 05-Jul-14 14-Jul-14

DST2136 DST-5.2.1 Concrete Reinstatement 880LM $45,496 11-Aug-14 21-Aug-14

DST2256 DST-5.2.1 Concrete Reinstatement 1430LM $73,931 25-Sep-14 18-Oct-14

DST2356 DST-5.2.1 Concrete Reinstatement 1160LM $59,972 18-Oct-14 01-Nov-14

DST2448 DST-5.2.1 Concrete Reinstatement 1450LM $74,965 16-Nov-14 06-Dec-14

DST2557 DST-5.2.1 Concrete Reinstatement 1470LM $75,999 16-Dec-14 08-Jan-15

DST2656 DST-5.2.1 Concrete Reinstatement 1004LM $51,907 08-Jan-15 21-Jan-15

DST2800 DST-5.2.1 Concrete Reinstatement 928LM $47,978 02-Feb-15 14-Feb-15

Subtotal 11600 $599,720 25-May-14 14-Feb-15

Main Road Crossings  Detail C-901 - Type F and Detail C-909, Cased Crossing Highways

DST1700 6.1 Trench excavation for 300 mm main pipeline length approx. (1600 
LM) and road crossing

18LM $3,600 27-Mar-14 19-Apr-14

DST2070 6.1 Trench excavation for 300 mm main pipeline length approx. (950 
LM) and road crossing

18LM $3,600 19-Jun-14 10-Jul-14

DST2170 6.1 Trench excavation for 300 mm main pipeline length approx. (1430 
LM) and road crossing

40LM $8,000 13-Jul-14 12-Aug-14

DST2480 6.1 Trench excavation for 300 mm main pipeline length approx. (1470 
LM) and road crossing

12LM $2,400 28-Sep-14 25-Oct-14

DST2690 6.1 Trench excavation for 300 mm main pipeline length approx. (1230 
LM) and road crossing

12LM $2,400 17-Nov-14 13-Dec-14

Subtotal 100 $20,000 27-Mar-14 13-Dec-14

Road Crossings  Detail A  SHEET A-01

DST1590 6.2 Trench excavation for 300 mm main pipeline  length approx. (1600 
LM) and road crossing

9LM $3,060 03-Mar-14 26-Mar-14

DST1700 6.2 Trench excavation for 300 mm main pipeline length approx. (1600 
LM) and road crossing

9LM $3,060 27-Mar-14 19-Apr-14

DST1870 6.2 Trench excavation for 300 mm main pipeline length approx. (254 
LM) and road crossing

9LM $3,060 15-May-14 22-May-14

DST1920 6.2 Trench excavation for 300 mm main pipeline length approx. (578 
LM) and road crossing

9LM $3,060 24-May-14 04-Jun-14
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DST2000 6.2 Trench excavation for 300 mm main pipeline length approx. (672 
LM) and road crossing

8LM $2,720 05-Jun-14 17-Jun-14

DST2070 6.2 Trench excavation for 300 mm main pipeline length approx. (950 
LM) and road crossing

8LM $2,720 19-Jun-14 10-Jul-14

DST2170 6.2 Trench excavation for 300 mm main pipeline length approx. (1430 
LM) and road crossing

8LM $2,720 13-Jul-14 12-Aug-14

DST2290 6.2 Trench excavation for 300 mm main pipeline length approx. (1450 
LM) and road crossing

8LM $2,720 13-Aug-14 03-Sep-14

DST2390 6.2 Trench excavation for 300 mm main pipeline length approx. (1450 
LM) and road crossing

8LM $2,720 06-Sep-14 27-Sep-14

DST2480 6.2 Trench excavation for 300 mm main pipeline length approx. (1470 
LM) and road crossing

8LM $2,720 28-Sep-14 25-Oct-14

DST2590 6.2 Trench excavation for 300 mm main pipeline length approx. (1050 
LM) and road crossing

8LM $2,720 26-Oct-14 16-Nov-14

DST2690 6.2 Trench excavation for 300 mm main pipeline length approx. (1230 
LM) and road crossing

8LM $2,720 17-Nov-14 13-Dec-14

Subtotal 100 $34,000 03-Mar-14 13-Dec-14

Pipeline Marking

DST1600 7.1 Bedding (single size aggregate) and install 300 mm schedule 20  
Steel pipe include testing

4Each $836 03-Mar-14 26-Mar-14

DST1710 7.1 Bedding (single size aggregate) and install 300 mm schedule 20  
Steel pipe include testing

4Each $836 27-Mar-14 19-Apr-14

DST1810 7.1 Bedding (single size aggregate) and install 150 mm schedule 40  
Steel pipe include testing

3Each $627 21-Apr-14 06-May-14

DST1822 7.1 Bedding (single size aggregate) and install 150 mm schedule 40  
Steel pipe include testing

3Each $627 06-May-14 14-May-14

DST1880 7.1 Bedding (single size aggregate) and install 300 mm schedule 20  
Steel pipe include testing

4Each $836 15-May-14 22-May-14

DST1930 7.1 Bedding (single size aggregate) and install 300 mm schedule 20  
Steel pipe include testing

4Each $836 24-May-14 04-Jun-14

DST2080 7.1 Bedding (single size aggregate) and install 300 mm schedule 20  
Steel pipe include testing

4Each $836 19-Jun-14 10-Jul-14

DST2180 7.1 Install 300 mm Steel pipe schedule 20   include testing 4Each $836 13-Jul-14 12-Aug-14

DST2300 7.1 Bedding (single size aggregate) and install 300 mm schedule 20  
Steel pipe include testing

4Each $836 13-Aug-14 03-Sep-14

DST2400 7.1 Install 300 mm Steel pipe schedule 20   include testing 4Each $836 06-Sep-14 27-Sep-14

DST2490 7.1 Install 300 mm Steel pipe schedule 20   include testing 4Each $836 28-Sep-14 25-Oct-14

DST2600 7.1 Bedding (single size aggregate) and install 300 mm schedule 20  
Steel pipe include testing

4Each $836 26-Oct-14 16-Nov-14

DST2700 7.1 Bedding (single size aggregate) and install 300 mm schedule 20  
Steel pipe include testing

4Each $836 17-Nov-14 13-Dec-14

Subtotal 50 $10,450 03-Mar-14 13-Dec-14

Rock Cutting in Slopes - along 300 mm pipeline as shown in plans and typical Section 1A in DWG S-01.

DST1260 8.1 Excavation work for side slope cut between from Sta. A6+650 to 
A7+740

2172Cu m $31,494 10-Mar-14 02-Apr-14

DST1270 8.1 Excavation work for side slope cut between from Sta.  A8+760 to 
A8+780

41Cu m $595 03-Apr-14 03-Apr-14

DST1280 8.1 Excavation work for side slope cut between  from Sta. A8+630 to 
A8+650

41Cu m $595 05-Apr-14 05-Apr-14

DST1290 8.1 Excavation work for side slope cut between from Sta. A8+510 to 
A8+520

21Cu m $305 06-Apr-14 06-Apr-14

DST1300 8.1 Excavation work for side slope cut between from Sta. A8+420 to 
A8+460

83Cu m $1,204 07-Apr-14 07-Apr-14

DST1310 8.1 Excavation work for side slope cut between from Sta.  A6+560 to 
A6+620

124Cu m $1,798 08-Apr-14 09-Apr-14

DST1320 8.1 Excavation work for side slope cut between from Sta.  A6+090 to 
A6+110

41Cu m $595 10-Apr-14 10-Apr-14

DST1330 8.1 Excavation work for side slope cut between from Sta. A5+750 to 
A5+820

145Cu m $2,103 12-Apr-14 13-Apr-14

DST1340 8.1 Excavation work for side slope cut between from Sta. A5+380 to 
A5+400

41Cu m $595 14-Apr-14 14-Apr-14

Deir- Sharaf Main Pipeline Project
Report Date 16-Feb-14 11:24

Start Date 03-Dec-13
Finish Date 25-Feb-15
Data Date 03-Dec-13
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Resource Control Report

Resource ID Name

Activi
ID

Resource
ID

Activity Name Budgeted
Units

Budgeted
Cost

Start Finish

DST1350 8.1 Excavation work for side slope cut between from Sta. A5+190 to  
A5+240

103Cu m $1,494 15-Apr-14 16-Apr-14

DST1360 8.1 Excavation work for side slope cut between from Sta. A5+060 to 
A5+100

83Cu m $1,204 17-Apr-14 17-Apr-14

DST1370 8.1 Excavation work for side slope cut between from Sta. A4+920 to 
A4+960

83Cu m $1,204 19-Apr-14 19-Apr-14

DST1380 8.1 Excavation work for side slope cut between from Sta.  A3+740 to 
A3+780

83Cu m $1,204 21-Apr-14 21-Apr-14

DST1390 8.1 Excavation work for side slope cut between from Sta. A3+480 to 
A3+660

373Cu m $5,409 22-Apr-14 26-Apr-14

DST1410 8.1 Excavation work for side slope cut between from Sta. A2+020 to 
A2+115

197Cu m $2,857 27-Apr-14 28-Apr-14

DST1420 8.1 Excavation work for side slope cut between from Sta. A1+880 to 
A1+920

83Cu m $1,204 29-Apr-14 29-Apr-14

DST1430 8.1 Excavation work for side slope cut between from Sta. A1+430 to 
A1+825

818Cu m $11,861 30-Apr-14 11-May-14

DST1440 8.1 Excavation work for side slope cut between from Sta. A1+160 to 
A1+225

135Cu m $1,958 12-May-14 13-May-14

DST1450 8.1 Excavation work for side slope cut between from Sta. A0+600 to 
A0+740

290Cu m $4,205 14-May-14 17-May-14

DST1460 8.1 Excavation work for side slope cut between from Sta. A0+440 to 
A0+480

83Cu m $1,204 18-May-14 18-May-14

Subtotal 5040 $73,080 10-Mar-14 18-May-14

Restoration, Cleaning, washing, hydraulic test and disinfection for all project's Pipelines

DST2910 9 Disinfection and Pressure Testing For Pipeline 1LS $10,000 02-Feb-15 17-Feb-15

Subtotal 1 $10,000 02-Feb-15 17-Feb-15

Subtotal 88555 $6,199,080 03-Mar-14 17-Feb-15

Item 03 Part III  Mobilization / Demobilization (4%+1%)

Mobilization

DST0420 DST-03.1 Mobilization Total Cost (4.0%) 1Mob $247,963 03-Dec-13 04-Jan-14

Subtotal 1 $247,963 03-Dec-13 04-Jan-14

Demobilization

DST3040 DST-03.2 Start Demobilization and  submitting close-out documents including 
as-built drawings

1Demob $61,991 25-Feb-15 25-Feb-15

Subtotal 1 $61,991 25-Feb-15 25-Feb-15

Subtotal 2 $309,954 03-Dec-13 25-Feb-15

Subtotal 88557 $6,509,034 03-Dec-13 25-Feb-15

Subtotal 88557 $6,509,034 03-Dec-13 25-Feb-15

Total 88557 $6,509,034 03-Dec-13 25-Feb-15

Deir- Sharaf Main Pipeline Project
Report Date 16-Feb-14 11:24

Start Date 03-Dec-13
Finish Date 25-Feb-15
Data Date 03-Dec-13
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Activity ID Activity Name Crew Name Original
Duration

Start Finish Total
Float

Deir- Sharaf Main PiDeir- Sharaf Main Pipeline ProjectDeir- Sharaf Main Pipeline Project 450d 03-Dec-13 25-Feb-15 0d

MilestonesMilestonesMilestones 450d 03-Dec-13 25-Feb-15 0d

General milestoneGeneral milestoneGeneral milestone 450d 03-Dec-13 25-Feb-15 0d

DST0000 Start Date NTP 0d 03-Dec-13* 0d

DST0010 Completion Project 0d 25-Feb-15* 0d

Task Order DurationTask Order DurationTask Order Duration 450d 03-Dec-13 25-Feb-15 0d

DST0020 Project Duration  (Calendar  Days) 450d 03-Dec-13 25-Feb-15 0d

DST0030 Project Duration  (Working  Days) 341d 03-Dec-13 25-Feb-15 0d

DST0040 Construction Duration (Working Days) 269d 02-Mar-14 17-Feb-15 0d

Pre Construction MilePre Construction MilestonesPre Construction Milestones 42d 09-Dec-13 05-Feb-14 17d

DST0050 Start Preconstruction Submittal 0d 09-Dec-13 0d

DST0060 Finish  Preconstruction Submittal 0d 05-Feb-14 17d

Mobilization MilestoneMobilization MilestonesMobilization Milestones 20d 03-Dec-13 04-Jan-14 31d

DST0070 Start Mobilization 0d 03-Dec-13 35d

DST0080 Finish Mobilization 0d 04-Jan-14 31d

Shop Drawing MilestoShop Drawing MilestonesShop Drawing Milestones 154d 11-Jan-14 26-Jul-14 163d

DST0090 Start Shop Drawing Submittal 0d 11-Jan-14 20d

DST0100 Finish Shop Drawing Submittal 0d 26-Jul-14 163d

Material MilestonesMaterial MilestonesMaterial Milestones 157d 23-Dec-13 13-Jul-14 170d

DST0105 Start Material Submittal 0d 23-Dec-13 0d

DST0110 Finish Material submittal 0d 13-Jul-14 170d

Construction MilestonConstruction MilestonesConstruction Milestones 269d 02-Mar-14 18-Feb-15 0d

DST0115 Start Construction (Ground Breaking) 0d 02-Mar-14 0d

DST0120 Finish Construction 0d 18-Feb-15 0d

Pre Construction PPre Construction PhasePre Construction Phase 65d 03-Dec-13 05-Feb-14 25d

Pre Construction SubmPre Construction SubmittalsPre Construction Submittals 42d 09-Dec-13 05-Feb-14 17d

DST0160 Scheduling Qualification Submittals 10d 09-Dec-13 22-Dec-13 49d

DST0170 Bank Guarantee Certificates 10d 09-Dec-13 23-Dec-13 49d

DST0173 Field Offices Location & Layout 10d 16-Dec-13 29-Dec-13 31d

DST0177 Field Offices Furniture & Equipment Plan 10d 16-Dec-13 29-Dec-13 31d

DST0180 Submittals Schedule 10d 16-Dec-13 29-Dec-13 44d

N D J F M A M J J A S O N D J F M A M J J
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 3

2014 2015

25-Feb-15

25-Feb-15

25-Feb-15

Start Date NTP

Completion Pro

25-Feb-15

05-Feb-14

Start Preconstruction Submittal

Finish  Preconstruction Submitt...

04-Jan-14

Start Mobilization

Finish Mobilization

26-Jul-14

Start Shop Drawing Submittal

Finish Shop Drawing Submittal

13-Jul-14

Start Material Submittal

Finish Material submittal

18-Feb-15

Start Construction (Ground Brea...

Finish Construc

05-Feb-14

05-Feb-14

Construction Program

(Baseline)

TO# 13

Deir- Sharaf Main Pipeline Project

Level Of Effort Actual Work Early Bar Critical Bar Milestone Summary Page 1 of 16 Date Revision Checked Approved
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Activity ID Activity Name Crew Name Original
Duration

Start Finish Total
Float

DST0200 Testing Lab 10d 17-Dec-13 30-Dec-13 43d

DST0204 Temporary and Permanent Project  Sign Plan 10d 18-Dec-13 31-Dec-13 30d

DST0230 Insurances 10d 18-Dec-13 31-Dec-13 42d

DST0240 Subcontractors' profile 10d 19-Dec-13 02-Jan-14 41d

DST0250 Existing Survey Plan 10d 19-Dec-13 02-Jan-14 32d

DST0210 Key Personnel Plan 10d 22-Dec-13 05-Jan-14 40d

DST0270 60-Day Plan of Operation 10d 22-Dec-13 05-Jan-14 0d

DST0280 Project Overview Bar Chart 10d 22-Dec-13 05-Jan-14 0d

DST0290 QCP-Quality Control Program 10d 23-Dec-13* 06-Jan-14 6d

DST0300 Safety Plan 10d 26-Dec-13* 09-Jan-14 0d

DST0304 Environmental Mitigation Plan 10d 31-Dec-13* 14-Jan-14 0d

DST0306 CPM-Construction Schedule and S-Curve 10d 31-Dec-13* 14-Jan-14 0d

DST0310 USAID Branding Plan 10d 02-Jan-14 15-Jan-14 32d

DST0320 Dilapidation Survey 10d 02-Jan-14 15-Jan-14 32d

DST0330 Risk Management Plan 10d 02-Jan-14 15-Jan-14 32d

DST0340 Method Statement including asphalt disposal,pipeline install,formworks,curing,storm sys.,&R. mark 10d 05-Jan-14 16-Jan-14 31d

DST0350 Coordination with local Authorities Plan including  list of permits & and  licenses 10d 05-Jan-14 16-Jan-14 31d

DST0370 Material Staging ,Storage  and dumping Areas Plan 10d 05-Jan-14 16-Jan-14 31d

DST0390 Traffic Control Plan 10d 05-Jan-14 16-Jan-14 2d

DST0393 Welding procedure 10d 06-Jan-14 19-Jan-14 30d

DST0396 Public relation plan 10d 06-Jan-14 19-Jan-14 30d

DST0399 Safety Trench plan 10d 06-Jan-14 19-Jan-14 30d

DST0410 Third party testing lab -Arc-Eyes 10d 09-Jan-14 22-Jan-14 17d

DST0415 welders qualification 10d 23-Jan-14 05-Feb-14 17d

MobilizationMobilizationMobilization 20d 03-Dec-13 04-Jan-14 31d

DST0420 Mobilization Total Cost (4.0%) 20d 03-Dec-13 04-Jan-14 31d

DST0430 Site Hand Over 1d 04-Dec-13 04-Dec-13 35d

N D J F M A M J J A S O N D J F M A M J J
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 3

2014 2015

04-Jan-14

Construction Program

(Baseline)

TO# 13

Deir- Sharaf Main Pipeline Project

Level Of Effort Actual Work Early Bar Critical Bar Milestone Summary Page 2 of 16 Date Revision Checked Approved

16-Feb-14



Activity ID Activity Name Crew Name Original
Duration

Start Finish Total
Float

DST0440 Checking With CMC Existing-Bench Marks, Survey Control Points 2d 04-Dec-13 07-Dec-13 35d

DST0460 Start Preparation Construction Submittals (Survey plan , Shop Drawings & Materials) 8d 21-Dec-13 31-Dec-13 31d

DST0470 Supply and install Office Furniture's and Supplies 2d 29-Dec-13 31-Dec-13 31d

DST0480 Supply and install Office IT Equipments & Applience 2d 29-Dec-13 31-Dec-13 31d

DST0490 Install Temporary Project Sign 1d 31-Dec-13 04-Jan-14 31d

Conformed Drawings Conformed Drawings and CoordinationConformed Drawings and Coordination 40d 03-Dec-13 11-Jan-14 50d

DST0492 Final for Construction Drawing (Conformed) 1d 03-Dec-13 03-Dec-13 3d

DST0495 Start Coordination with Israeli authorities for approval and permit area C 40d 03-Dec-13 11-Jan-14 50d

Construction PhaseConstruction PhaseConstruction Phase 422d 23-Dec-13 17-Feb-15 8d

Construction SubmittaConstruction SubmittalsConstruction Submittals 164d 23-Dec-13 26-Jul-14 163d

Shop Drawing SubmShop Drawing SubmittalsShop Drawing Submittals 154d 11-Jan-14 26-Jul-14 131d

Rock Cutting in SRock Cutting in SlopeRock Cutting in Slope 57d 12-Feb-14 21-Apr-14 154d

DST0540 Rock Cutting in Slope Sta. A6+650-Sta. A7+740 21d 12-Feb-14 09-Mar-14 51d

DST0545 Rock Cutting in Slope Sta. A8+760- Sta. A8+780 21d 17-Feb-14 13-Mar-14 51d

DST0550 Rock Cutting in Slope Sta. A8+630-Sta. A8+650 21d 22-Feb-14 18-Mar-14 51d

DST0555 Rock Cutting in Slope Sta. A8+510- Sta. A8+520 21d 26-Feb-14 23-Mar-14 51d

DST0560 Rock Cutting in Slope Sta. A8+420-Sta. A8+460 21d 03-Mar-14 27-Mar-14 51d

DST0565 Rock Cutting in Slope Sta.A6+560-Sta. A6+620, Sta. A6+090-Sta. A6+110, 21d 09-Mar-14 01-Apr-14 51d

DST0570 Rock Cutting in Slope St. A5+750-St.A5+820, St. A5+380-St.A5+400, St.A5+190-St. A5+240, St. 
A5+060-St.A5+100, St. A4+920

21d 13-Mar-14 06-Apr-14 51d

DST0575 Rock Cutting in Slope Sta. A3+740-Sta.A3+780, Sta. A3+480-Sta. A3+660 21d 18-Mar-14 10-Apr-14 51d

DST0580 Rock Cutting in Slope  Sta. A2+020-Sta. A2+115, Sta.A1+880-Sta.A1+920, Sta. A1+430-Sta. A1+825 21d 23-Mar-14 15-Apr-14 134d

DST0585 Rock Cutting in Slope  Sta. A1+160-Sta. A1+225, Sta. A0+600-Sta. A0+740, Sta. A0+440-Sta. A0+480 21d 27-Mar-14 21-Apr-14 154d

WaterlineWaterlineWaterline 109d 11-Jan-14 24-May-14 115d

DST0590 Waterline 300 mm Main pipeline from Sta. A9+702 to Sta. A12+900 At RHS 21d 11-Jan-14 05-Feb-14 20d

DST0595 Waterline 150 mm Main pipeline at Segment B & C 21d 18-Jan-14 12-Feb-14 55d

DST0600 Waterline 300 mm Main pipeline from Sta. A12+900 to Sta. A13+732 At LHS 21d 27-Jan-14 20-Feb-14 67d

DST0605 Waterline 300 mm Main pipeline from Sta. A9+702 to Sta. A9+030 At RHS 21d 15-Feb-14 11-Mar-14 67d

DST0610 Waterline 300 mm Main pipeline from Sta. A9+030 to Sta. A8+080 At LHS 21d 04-Mar-14 29-Mar-14 67d

DST0615 Waterline 300 mm Main pipeline  from Sta. A8+080 to Sta. A2+280 At RHS 21d 12-Apr-14 07-May-14 51d

N D J F M A M J J A S O N D J F M A M J J
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 3

2014 2015

11-Jan-14

17-Feb-15

26-Jul-14

26-Jul-14

21-Apr-14

24-May-14
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(Baseline)
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Activity ID Activity Name Crew Name Original
Duration

Start Finish Total
Float

DST0620 Waterline 300 mm Main pipeline from  Sta. A2+280 to Sta. A1+230 At LHS 21d 21-Apr-14 15-May-14 115d

DST0625 Waterline 300 mm Main pipeline from  Sta. A1+230 to Sta. A0+000 At RHS 21d 29-Apr-14 24-May-14 115d

Connection and VConnection and Valves ChambersConnection and Valves Chambers 113d 03-Mar-14 26-Jul-14 131d

DST0630 Typical details of AR/AV, wash out ,gate valve and butterfly valve chambers 21d 03-Mar-14 27-Mar-14 67d

DST0640 Sielat Ad Dahir connection chamber at Sta. A10+424 21d 11-Mar-14 03-Apr-14 90d

DST0650 Al Fondaqumiya connection chamber at Sta. A12+120 21d 19-Mar-14 12-Apr-14 90d

DST0660 Connection to the existing WSP and elevated tank 21d 27-Mar-14 21-Apr-14 98d

DST0670 Al Asasa connection chamber at Sta. A13+680 & connect to exist. Pipes 21d 05-Apr-14 29-Apr-14 102d

DST0680 Bazzariya connection chamber at Sta. A8+222 & connect to exist.WSP 21d 13-Apr-14 08-May-14 102d

DST0690 Burqa connection chamber at Sta. A7+032 & connect to exist. Pipeline 21d 22-Apr-14 17-May-14 102d

DST0700 Construct-300 system flow monitoring chamber @ Sta. A7+100 21d 30-Apr-14 25-May-14 102d

DST0710 Sabastia connection chamber at Sta. A2+280 & connect to exist.WSP 21d 10-May-14 02-Jun-14 131d

DST0720 Flow control Valve chamber @ Sta.A1+070 21d 18-May-14 10-Jun-14 131d

DST0730 Shavei Shamron connection chamber at Sta. A0+330 & connect to exist.B.S pipe 21d 26-May-14 18-Jun-14 131d

DST0760 Beit Iba connection TO14 21d 02-Jun-14 25-Jun-14 131d

DST0764 Qussin connection TO14 21d 09-Jun-14 05-Jul-14 131d

DST0768 Nablus connection TO14 21d 17-Jun-14 17-Jul-14 131d

DST0770 Shavei Shamron TO14 21d 22-Jun-14 26-Jul-14 131d

Material SubmittalsMaterial Submittals including Manufacturers Qualifications , Shop Test, Product DataMaterial Submittals including Manufacturers Qualifications , Shop Test, Product Data 157d 23-Dec-13 13-Jul-14 170d

Material SubmittaMaterial Submittals Pipelines including Hydraulic calculation and wiring diagrams, labeling scheduleMaterial Submittals Pipelines including Hydraulic calculation and wiring diagrams, labeling schedule 157d 23-Dec-13 13-Jul-14 170d

DST0780 Steel pipeline 300 mm 21d 23-Dec-13 25-Jan-14 0d

DST0790 Steel pipeline 150 mm 21d 23-Dec-13 25-Jan-14 0d

DST0792 Pipe Fittings 21d 23-Dec-13 25-Jan-14 0d

DST0795 Shrinkable sheet 21d 18-Jan-14 12-Feb-14 99d

DST0797 Gate valves 21d 21-Jan-14 16-Feb-14 96d

DST0798 Butterfly valves 21d 21-Jan-14 16-Feb-14 96d

DST0810 Ball valves 21d 22-Jan-14 17-Feb-14 95d

DST0865 Elecometer 266 Holiday detector 21d 25-Jan-14 18-Feb-14 94d

N D J F M A M J J A S O N D J F M A M J J
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26-Jul-14

13-Jul-14
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Activity ID Activity Name Crew Name Original
Duration

Start Finish Total
Float

DST0870 Combination air release valves. 21d 26-Jan-14 19-Feb-14 93d

DST0874 Air release valves. 21d 26-Jan-14 19-Feb-14 93d

DST0890 Flange adaptors 21d 27-Jan-14 20-Feb-14 92d

DST0895 Dismantling joints 21d 28-Jan-14 22-Feb-14 91d

DST0898 Identification Tape for water pipeline 21d 29-Jan-14 23-Feb-14 7d

DST0910 Strainers. 21d 03-Feb-14 27-Feb-14 86d

DST0920 Electro-magnetic flow meters 21d 04-Feb-14 01-Mar-14 85d

DST0930 Pressure reducing and Pressure relief valves. 21d 05-Feb-14 02-Mar-14 84d

DST0935 Heavy duty frame and cover 21d 12-Feb-14 09-Mar-14 240d

DST0937 Repair pipe cement  lining and coating 21d 15-Feb-14 11-Mar-14 77d

DST0940 Gauges, sensors and Transmitters. 21d 16-Feb-14 12-Mar-14 76d

DST0820 Pipe Flanges 21d 18-Feb-14 15-Mar-14 52d

DST0825 Pipe support (Jack ) 21d 03-Mar-14 27-Mar-14 52d

DST0970 Flow control valves 21d 17-Mar-14 09-Apr-14 52d

DST0975 UPVC pipe for drainage 21d 30-Mar-14 23-Apr-14 170d

DST0977 Ventilation pipes for the chambers 21d 12-Apr-14 07-May-14 170d

DST0979 Inside ladder for the chambers 21d 26-Apr-14 20-May-14 170d

DST0995 Spare parts if required 21d 14-Jun-14 13-Jul-14 170d

Material SubmittaMaterial Submittals civilMaterial Submittals civil 46d 18-Jan-14 15-Mar-14 145d

DST1010 Concrete Mix Design including Cement type 21d 18-Jan-14 12-Feb-14 16d

DST1028 Formwork material 21d 18-Jan-14 12-Feb-14 16d

DST1015 Bedding material 21d 18-Jan-14 12-Feb-14 16d

DST1018 Backfilling material (Basecourse and single size) 21d 18-Jan-14 12-Feb-14 16d

DST1030 Steel Reinforcement 21d 22-Jan-14 17-Feb-14 99d

DST1042 Cold Bituminous material 21d 29-Jan-14 23-Feb-14 94d

DST1100 Prime Coat 21d 18-Feb-14 15-Mar-14 145d

DST1110 Tack Coat 21d 18-Feb-14 15-Mar-14 145d
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2014 2015

15-Mar-14
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Activity ID Activity Name Crew Name Original
Duration

Start Finish Total
Float

DST1130 Asphalt -Mix Design 21d 18-Feb-14 15-Mar-14 145d

ProcurementsProcurementsProcurements 159d 26-Jan-14 12-Aug-14 45d

OrderOrderOrder 63d 26-Jan-14 10-Apr-14 45d

DST1160 Start Order 300 mm,150 mm  pipes and fittings 0d 26-Jan-14 0d

DST1170 Start Order valves and other related materials 0d 10-Apr-14 45d

ManufacturingManufacturingManufacturing 159d 26-Jan-14 11-Aug-14 45d

DST1190 300 mm,150 mm  pipes and fittings 29d 26-Jan-14 27-Feb-14 0d

DST1200 valves and other related materials 96d 10-Apr-14 11-Aug-14 45d

DeliveryDeliveryDelivery 130d 28-Feb-14 12-Aug-14 45d

DST1210 Start Delivery 300mm, 150 mm   pipes and fittings 0d 28-Feb-14 0d

DST1220 Start Delivery valves and other related materials 0d 12-Aug-14 45d

TestingTestingTesting 2d 28-Feb-14 02-Mar-14 0d

DST1230 300 mm,150 mm  pipes and fittings 2d 28-Feb-14 02-Mar-14 0d

Construction WorkConstruction WorkConstruction Work 362d 20-Feb-14 17-Feb-15 0d

Implement traffic coImplement traffic controlImplement traffic control 25d 20-Feb-14 23-Mar-14 50d

DST1240 Start Implement traffic control and safety plan Phase Group Two 5d 20-Feb-14 26-Feb-14 3d

DST1250 Start Implement traffic control and safety plan Phase Group One 5d 17-Mar-14 23-Mar-14 50d

Group  One  Rock CGroup  One  Rock Cutting in SlopeGroup  One  Rock Cutting in Slope 58d 10-Mar-14 18-May-14 138d

DST3090 Maintain traffic control and safety plan Traffic & S. Crew#1 58d 10-Mar-14 18-May-14 138d

Phase One Sta. APhase One Sta. A6+650-Sta. A7+740Phase One Sta. A6+650-Sta. A7+740 21d 10-Mar-14 02-Apr-14 59d

DST1260 Excavation work for side slope cut between from Sta. A6+650 to A7+740 Exca. Crew#1 21d 10-Mar-14 02-Apr-14 59d

Phase Two  Sta. APhase Two  Sta. A8+760-  Sta. A8+460Phase Two  Sta. A8+760-  Sta. A8+460 4d 03-Apr-14 07-Apr-14 59d

DST1270 Excavation work for side slope cut between from Sta.  A8+760 to A8+780 Exca. Crew#1 1d 03-Apr-14 03-Apr-14 59d

DST1280 Excavation work for side slope cut between  from Sta. A8+630 to A8+650 Exca. Crew#1 1d 05-Apr-14 05-Apr-14 59d

DST1290 Excavation work for side slope cut between from Sta. A8+510 to A8+520 Exca. Crew#1 1d 06-Apr-14 06-Apr-14 59d

DST1300 Excavation work for side slope cut between from Sta. A8+420 to A8+460 Exca. Crew#1 1d 07-Apr-14 07-Apr-14 59d

Phase three St. APhase three St. A6+560-  Sta. A6+110Phase three St. A6+560-  Sta. A6+110 3d 08-Apr-14 10-Apr-14 86d

DST1310 Excavation work for side slope cut between from Sta.  A6+560 to A6+620 Exca. Crew#1 2d 08-Apr-14 09-Apr-14 86d

DST1320 Excavation work for side slope cut between from Sta.  A6+090 to A6+110 Exca. Crew#1 1d 10-Apr-14 10-Apr-14 86d

Phase Four Sta. APhase Four Sta. A5+750-  Sta. A4+920Phase Four Sta. A5+750-  Sta. A4+920 7d 12-Apr-14 19-Apr-14 103d

DST1330 Excavation work for side slope cut between from Sta. A5+750 to A5+820 Exca. Crew#1 2d 12-Apr-14 13-Apr-14 86d

DST1340 Excavation work for side slope cut between from Sta. A5+380 to A5+400 Exca. Crew#1 1d 14-Apr-14 14-Apr-14 86d
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Activity ID Activity Name Crew Name Original
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Start Finish Total
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DST1350 Excavation work for side slope cut between from Sta. A5+190 to  A5+240 Exca. Crew#1 2d 15-Apr-14 16-Apr-14 86d

DST1360 Excavation work for side slope cut between from Sta. A5+060 to A5+100 Exca. Crew#1 1d 17-Apr-14 17-Apr-14 103d

DST1370 Excavation work for side slope cut between from Sta. A4+920 to A4+960 Exca. Crew#1 1d 19-Apr-14 19-Apr-14 103d

Phase Five Sta. APhase Five Sta. A3+740-  Sta. A3+660Phase Five Sta. A3+740-  Sta. A3+660 5d 21-Apr-14 26-Apr-14 118d

DST1380 Excavation work for side slope cut between from Sta.  A3+740 to A3+780 Exca. Crew#1 1d 21-Apr-14 21-Apr-14 118d

DST1390 Excavation work for side slope cut between from Sta. A3+480 to A3+660 Exca. Crew#1 4d 22-Apr-14 26-Apr-14 118d

Phase Six  Sta. APhase Six  Sta. A2+020-  Sta. A1+825Phase Six  Sta. A2+020-  Sta. A1+825 12d 27-Apr-14 11-May-14 126d

DST1410 Excavation work for side slope cut between from Sta. A2+020 to A2+115 Exca. Crew#1 2d 27-Apr-14 28-Apr-14 126d

DST1420 Excavation work for side slope cut between from Sta. A1+880 to A1+920 Exca. Crew#1 1d 29-Apr-14 29-Apr-14 126d

DST1430 Excavation work for side slope cut between from Sta. A1+430 to A1+825 Exca. Crew#1 9d 30-Apr-14 11-May-14 126d

Phase Seven StaPhase Seven Sta. A1+160-  Sta. A0+480Phase Seven Sta. A1+160-  Sta. A0+480 6d 12-May-14 18-May-14 138d

DST1440 Excavation work for side slope cut between from Sta. A1+160 to A1+225 Exca. Crew#1 2d 12-May-14 13-May-14 138d

DST1450 Excavation work for side slope cut between from Sta. A0+600 to A0+740 Exca. Crew#1 3d 14-May-14 17-May-14 138d

DST1460 Excavation work for side slope cut between from Sta. A0+440 to A0+480 Exca. Crew#1 1d 18-May-14 18-May-14 138d

Group Two Main pipGroup Two Main pipelineGroup Two Main pipeline 352d 02-Mar-14 17-Feb-15 0d

Phase One  from Phase One  from Sta. A9+702 to Sta. A12+900 At RHS/ Location Area( B)Phase One  from Sta. A9+702 to Sta. A12+900 At RHS/ Location Area( B) 105d 02-Mar-14 15-Jun-14 93d

300 mm Main pi300 mm Main pipeline from Sta. A9+702 to Sta. A11+300 At RHS/ Location Area( B)300 mm Main pipeline from Sta. A9+702 to Sta. A11+300 At RHS/ Location Area( B) 102d 02-Mar-14 12-Jun-14 94d

Safety and MSafety and Milling AsphaltSafety and Milling Asphalt 85d 02-Mar-14 12-Jun-14 68d

DST1570 Maintain traffic control and safety plan Traffic & S. Crew#2 85d 02-Mar-14 12-Jun-14 68d

DST1580 Milling Asphalt and or remove Exist. concrete ditch Pipeline. Crew#1 7d 02-Mar-14 11-Mar-14 0d

Pipe InstallatPipe InstallationPipe Installation 20d 03-Mar-14 27-Mar-14 110d

DST1590 Trench excavation for 300 mm main pipeline  length approx. (1600 LM) and road crossing Pipeline. Crew#1 19d 03-Mar-14 26-Mar-14 0d

DST1600 Bedding (single size aggregate) and install 300 mm schedule 20  Steel pipe include testing Pipeline. Crew#1 19d 03-Mar-14 26-Mar-14 0d

DST1610 Casting concrete as encasement around the main pipeline Pipeline. Crew#1 19d 03-Mar-14 26-Mar-14 0d

DST1620 Compact Approved Backfill material ,sub base / base course above pipeline Pipeline. Crew#1 19d 03-Mar-14 26-Mar-14 0d

DST1672 Future connection  at Sta. A10+688 and Sta. A9+920 Chamber Crew#1 1d 26-Mar-14 27-Mar-14 110d

Civil ChambeCivil Chamber workCivil Chamber work 43d 29-Mar-14 19-May-14 67d

DST1630 Construct - Gate Valve chamber @ Sta. A9+920 and A10+688 Chamber Crew#1 10d 29-Mar-14 08-Apr-14 67d

DST1640 Construct - Butterfly Valve chamber @ Sta. A9+925, A10+932 Chamber Crew#1 14d 02-Apr-14 17-Apr-14 67d

DST1650 Construct - Wash out Valve chamber @ Sta. A9+924, A10+930 Chamber Crew#1 14d 09-Apr-14 26-Apr-14 67d

DST1660 Construct - AR/AV Valve chamber @ Sta. A9+970 , A10+761, A11+217 Chamber Crew#1 18d 16-Apr-14 08-May-14 67d
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DST1670 Construct Sielat Ad Dahir connection chamber at Sta. A10+434 & connect to exist. Chamber Crew#1 12d 06-May-14 19-May-14 67d

TestingTestingTesting 6d 20-May-14 25-May-14 93d

DST1674 Radiograph Testing Chamber Crew#1 2d 20-May-14 21-May-14 77d

DST1676 Pressure Testing Chamber Crew#1 2d 24-May-14 25-May-14 68d

ReinstatementReinstatementReinstatement 16d 26-May-14 12-Jun-14 68d

DST1678 Concrete Reinstatement Conc.D. Crew#1 12d 26-May-14 08-Jun-14 68d

DST1680 Asphalt reinstatement Asphalt Crew#1 4d 09-Jun-14 12-Jun-14 68d

300 mm Main pi300 mm Main pipeline from Sta. A11+300 to Sta. A12+900 At RHS/ Location Area( B)300 mm Main pipeline from Sta. A11+300 to Sta. A12+900 At RHS/ Location Area( B) 81d 26-Mar-14 15-Jun-14 93d

Safety and MSafety and Milling AsphaltSafety and Milling Asphalt 67d 26-Mar-14 15-Jun-14 68d

DST1682 Maintain traffic control and safety plan Traffic & S. Crew#2 67d 26-Mar-14 15-Jun-14 68d

DST1690 Milling Asphalt and or remove Exist. concrete ditch Pipeline. Crew#1 7d 26-Mar-14 03-Apr-14 0d

Pipe InstallatPipe InstallationPipe Installation 19d 27-Mar-14 19-Apr-14 0d

DST1700 Trench excavation for 300 mm main pipeline length approx. (1600 LM) and road crossing Pipeline. Crew#1 19d 27-Mar-14 19-Apr-14 0d

DST1710 Bedding (single size aggregate) and install 300 mm schedule 20  Steel pipe include testing Pipeline. Crew#1 19d 27-Mar-14 19-Apr-14 0d

DST1720 Casting concrete as encasement around the main pipeline Pipeline. Crew#1 19d 27-Mar-14 19-Apr-14 0d

DST1730 Compact Approved Backfill material ,sub base / base course above pipeline Pipeline. Crew#1 19d 27-Mar-14 19-Apr-14 0d

Civil ChambeCivil Chamber workCivil Chamber work 27d 19-Apr-14 22-May-14 69d

DST1740 Construct - Butterfly Valve chamber @ Sta. A12+502, Chamber Crew#1 12d 19-Apr-14 05-May-14 69d

DST1750 Construct - Wash out Valve chamber @ Sta. A12+500 Chamber Crew#1 12d 27-Apr-14 12-May-14 69d

DST1760 Construct - AR/AV Valve chamber @ Sta.  A11+760 Chamber Crew#1 12d 05-May-14 19-May-14 69d

DST1770 Construct Al Fondaqumiya connection chamber at Sta. A12+120 Chamber Crew#1 12d 08-May-14 22-May-14 69d

TestingTestingTesting 34d 22-Apr-14 25-May-14 94d

DST1772 Radiograph Testing Pipeline. Crew#1 2d 22-Apr-14 23-Apr-14 100d

DST1774 Pressure Testing Pipeline. Crew#1 2d 22-May-14 25-May-14 69d

ReinstatementReinstatementReinstatement 18d 25-May-14 15-Jun-14 68d

DST1776 Concrete Reinstatement Conc.D. Crew#1 15d 25-May-14 11-Jun-14 69d

DST1778 Asphalt reinstatement Asphalt Crew#1 2d 14-Jun-14 15-Jun-14 68d

Phase Two 150 mPhase Two 150 mm Main pipeline at Segment B & C / Location Area( B)Phase Two 150 mm Main pipeline at Segment B & C / Location Area( B) 65d 19-Apr-14 23-Jun-14 91d

Safety and MillinSafety and Milling AsphaltSafety and Milling Asphalt 54d 19-Apr-14 23-Jun-14 66d

DST1780 Maintain traffic control and safety plan Traffic & S. Crew#2 54d 19-Apr-14 23-Jun-14 66d

DST1790 Milling Asphalt Pipeline. Crew#1 4d 19-Apr-14 24-Apr-14 0d

Pipe InstallationPipe InstallationPipe Installation 19d 21-Apr-14 14-May-14 89d
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DST1800 Trench excavation for150 mm main pipeline length approx. (900 LM)  / Segment B Pipeline. Crew#1 12d 21-Apr-14 06-May-14 0d

DST1810 Bedding (single size aggregate) and install 150 mm schedule 40  Steel pipe include testing Pipeline. Crew#1 12d 21-Apr-14 06-May-14 0d

DST1830 Compact Approved Backfill material ,sub base / base course above pipeline Pipeline. Crew#1 12d 21-Apr-14 06-May-14 0d

DST1832 Future connection  at Sta. B00+355 and Sta. B0+590 Pipeline. Crew#1 1d 05-May-14 06-May-14 96d

DST1820 Double Trench pipes excavation for150 mm length approx. (300 LM)  / Segment C Pipeline. Crew#1 7d 06-May-14 14-May-14 0d

DST1822 Bedding (single size aggregate) and install 150 mm schedule 40  Steel pipe include testing Pipeline. Crew#1 7d 06-May-14 14-May-14 0d

DST1824 Compact Approved Backfill material ,sub base / base course above pipeline Pipeline. Crew#1 7d 06-May-14 14-May-14 0d

Civil Chamber wCivil Chamber workCivil Chamber work 21d 06-May-14 31-May-14 79d

DST1826 Construct - Gate Valve chamber @ Sta. B0+355 and B0+585 Chamber Crew#1 10d 06-May-14 18-May-14 84d

DST1828 Construct - Wash out Valve chamber @  Al Fonduqamiya Entrance Chamber Crew#1 12d 11-May-14 25-May-14 84d

DST1840 Connection to the existing WSP and elevated tank Chamber Crew#1 14d 14-May-14 31-May-14 79d

TestingTestingTesting 19d 15-May-14 02-Jun-14 106d

DST1843 Radiograph Testing Pipeline. Crew#1 2d 15-May-14 16-May-14 99d

DST1846 Pressure Testing Pipeline. Crew#1 2d 31-May-14 02-Jun-14 79d

ReinstatementReinstatementReinstatement 5d 17-Jun-14 23-Jun-14 66d

DST1849 Asphalt reinstatement Asphalt Crew#1 5d 17-Jun-14 23-Jun-14 66d

Phase Three 300Phase Three 300 mm Main pipeline from Sta. A12+900 to Sta. A13+154 At LHS/ Location Area( B)Phase Three 300 mm Main pipeline from Sta. A12+900 to Sta. A13+154 At LHS/ Location Area( B) 46d 14-May-14 30-Jun-14 91d

Safety and MillinSafety and Milling AsphaltSafety and Milling Asphalt 39d 14-May-14 30-Jun-14 66d

DST1850 Maintain traffic control and safety plan Traffic & S. Crew#2 39d 14-May-14 30-Jun-14 66d

DST1860 Milling and or remove Exist. concrete ditch if needed Pipeline. Crew#1 3d 14-May-14 18-May-14 0d

Pipe InstallationPipe InstallationPipe Installation 6d 15-May-14 22-May-14 0d

DST1870 Trench excavation for 300 mm main pipeline length approx. (254 LM) and road crossing Pipeline. Crew#1 6d 15-May-14 22-May-14 0d

DST1880 Bedding (single size aggregate) and install 300 mm schedule 20  Steel pipe include testing Pipeline. Crew#1 6d 15-May-14 22-May-14 0d

DST1890 Compact Approved Backfill material ,sub base / base course above pipeline Pipeline. Crew#1 6d 15-May-14 22-May-14 0d

DST1885 Casting concrete as encasement around the main pipeline or single size if required Pipeline. Crew#1 6d 15-May-14 22-May-14 0d

TestingTestingTesting 7d 23-May-14 29-May-14 110d

DST1892 Radiograph Testing Pipeline. Crew#1 2d 23-May-14 25-May-14 92d

DST1894 Pressure Testing Pipeline. Crew#1 2d 27-May-14 29-May-14 82d

ReinstatementReinstatementReinstatement 5d 23-Jun-14 30-Jun-14 66d

DST1896 Concrete Reinstatement Conc.D. Crew#1 3d 23-Jun-14 26-Jun-14 66d

DST1898 Asphalt reinstatement Asphalt Crew#1 2d 26-Jun-14 30-Jun-14 66d
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Phase Four  300 Phase Four  300 mm Main pipeline from Sta. A13+154 to Sta. A13+732 At LHS/ Location Area( C)Phase Four  300 mm Main pipeline from Sta. A13+154 to Sta. A13+732 At LHS/ Location Area( C) 53d 22-May-14 14-Jul-14 90d

Safety and MillinSafety and Milling AsphaltSafety and Milling Asphalt 40d 22-May-14 14-Jul-14 66d

DST1900 Maintain traffic control and safety plan Traffic & S. Crew#2 40d 22-May-14 14-Jul-14 66d

DST1910 Milling Asphalt and or remove Exist. concrete ditch if needed Pipeline. Crew#1 4d 22-May-14 27-May-14 0d

Pipe InstallationPipe InstallationPipe Installation 11d 24-May-14 05-Jun-14 80d

DST1920 Trench excavation for 300 mm main pipeline length approx. (578 LM) and road crossing Pipeline. Crew#1 10d 24-May-14 04-Jun-14 0d

DST1930 Bedding (single size aggregate) and install 300 mm schedule 20  Steel pipe include testing Pipeline. Crew#1 10d 24-May-14 04-Jun-14 0d

DST1940 Compact Approved Backfill material ,sub base / base course above pipeline Pipeline. Crew#1 10d 24-May-14 04-Jun-14 0d

DST1935 Casting concrete as encasement around the main pipeline or single size if required Pipeline. Crew#1 10d 24-May-14 04-Jun-14 0d

DST1938 Future connection  at Sta. A13+720 and A13+671 Pipeline. Crew#1 1d 04-Jun-14 05-Jun-14 80d

Civil Chamber wCivil Chamber workCivil Chamber work 16d 04-Jun-14 23-Jun-14 69d

DST1950 Construct - Wash out Valve chamber @ Sta. A13+726 Chamber Crew#1 8d 04-Jun-14 14-Jun-14 69d

DST1960 Construct - Butterfly Valve chamber @ Sta. A13+728 Chamber Crew#1 8d 07-Jun-14 16-Jun-14 69d

DST1970 Construct Al Asasa connection chamber at Sta. A13+680 & connect to exist. Pipes Chamber Crew#1 12d 09-Jun-14 23-Jun-14 69d

TestingTestingTesting 20d 06-Jun-14 25-Jun-14 95d

DST1975 Radiograph Testing Pipeline. Crew#1 2d 06-Jun-14 08-Jun-14 91d

DST1977 Pressure Testing Pipeline. Crew#1 2d 23-Jun-14 25-Jun-14 69d

ReinstatementReinstatementReinstatement 8d 30-Jun-14 14-Jul-14 66d

DST1978 Concrete Reinstatement Conc.D. Crew#1 3d 30-Jun-14 05-Jul-14 66d

DST1979 Asphalt reinstatement Asphalt Crew#1 5d 05-Jul-14 14-Jul-14 66d

Phase Five  300 mPhase Five  300 mm Main pipeline from Sta. A9+702 to Sta. A9+030 At RHS/ Location Area( C)Phase Five  300 mm Main pipeline from Sta. A9+702 to Sta. A9+030 At RHS/ Location Area( C) 45d 04-Jun-14 20-Jul-14 88d

Safety and MillinSafety and Milling AsphaltSafety and Milling Asphalt 32d 04-Jun-14 20-Jul-14 66d

DST1980 Maintain traffic control and safety plan Traffic & S. Crew#2 32d 04-Jun-14 20-Jul-14 66d

DST1990 Milling Asphalt and or remove Exist. concrete ditch if needed Pipeline. Crew#1 4d 04-Jun-14 09-Jun-14 0d

Pipe InstallationPipe InstallationPipe Installation 10d 05-Jun-14 17-Jun-14 0d

DST2000 Trench excavation for 300 mm main pipeline length approx. (672 LM) and road crossing Pipeline. Crew#1 10d 05-Jun-14 17-Jun-14 0d

DST2010 Bedding (single size aggregate) and install 300 mm schedule 20  Steel pipe include testing Pipeline. Crew#1 10d 05-Jun-14 17-Jun-14 0d

DST2020 Casting concrete as encasement around the main pipeline or single size if required Pipeline. Crew#1 10d 05-Jun-14 17-Jun-14 0d

DST2030 Compact Approved Backfill material ,sub base / base course above pipeline Pipeline. Crew#1 10d 05-Jun-14 17-Jun-14 0d

TestingTestingTesting 7d 18-Jun-14 24-Jun-14 99d

DST2032 Radiograph Testing Pipeline. Crew#1 2d 18-Jun-14 19-Jun-14 83d

DST2034 Pressure Testing Pipeline. Crew#1 2d 22-Jun-14 24-Jun-14 73d

N D J F M A M J J A S O N D J F M A M J J
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 3

2014 2015

14-Jul-14

14-Jul-14

05-Jun-14

23-Jun-14

25-Jun-14

14-Jul-14

20-Jul-14

20-Jul-14

17-Jun-14

24-Jun-14

Construction Program

(Baseline)

TO# 13

Deir- Sharaf Main Pipeline Project

Level Of Effort Actual Work Early Bar Critical Bar Milestone Summary Page 10 of 16 Date Revision Checked Approved

16-Feb-14



Activity ID Activity Name Crew Name Original
Duration

Start Finish Total
Float

ReinstatementReinstatementReinstatement 8d 05-Jul-14 20-Jul-14 66d

DST2036 Concrete Reinstatement Conc.D. Crew#1 5d 05-Jul-14 14-Jul-14 66d

DST2038 Asphalt reinstatement Asphalt Crew#1 3d 14-Jul-14 20-Jul-14 66d

Phase Six  300 mPhase Six  300 mm Main pipeline from Sta. A9+030 to Sta. A8+080 At LHS/ Location Area( C)Phase Six  300 mm Main pipeline from Sta. A9+030 to Sta. A8+080 At LHS/ Location Area( C) 67d 17-Jun-14 24-Aug-14 66d

Safety and MillinSafety and Milling AsphaltSafety and Milling Asphalt 45d 17-Jun-14 24-Aug-14 53d

DST2040 Maintain traffic control and safety plan Traffic & S. Crew#2 45d 17-Jun-14 24-Aug-14 53d

DST2050 Milling Asphalt and or remove Exist. concrete ditch if needed Pipeline. Crew#1 5d 17-Jun-14 23-Jun-14 0d

Pipe InstallationPipe InstallationPipe Installation 14d 19-Jun-14 10-Jul-14 0d

DST2070 Trench excavation for 300 mm main pipeline length approx. (950 LM) and road crossing Pipeline. Crew#1 14d 19-Jun-14 10-Jul-14 0d

DST2080 Bedding (single size aggregate) and install 300 mm schedule 20  Steel pipe include testing Pipeline. Crew#1 14d 19-Jun-14 10-Jul-14 0d

DST2090 Casting concrete as encasement around the main pipeline or single size if required Pipeline. Crew#1 14d 19-Jun-14 10-Jul-14 0d

DST2100 Compact Approved Backfill material ,sub base / base course above pipeline Pipeline. Crew#1 14d 19-Jun-14 10-Jul-14 0d

Civil Chamber wCivil Chamber workCivil Chamber work 16d 10-Jul-14 09-Aug-14 50d

DST2110 Construct - Butterfly Valve chamber @ Sta. A8+965 Chamber Crew#1 8d 10-Jul-14 26-Jul-14 50d

DST2120 Construct - AR/AV Valve chamber @ Sta. A8+510 and A8+900 Chamber Crew#1 12d 14-Jul-14 06-Aug-14 50d

DST2130 Construct Bazzariya connection chamber at Sta. A8+222 Chamber Crew#1 12d 17-Jul-14 09-Aug-14 50d

TestingTestingTesting 32d 10-Jul-14 11-Aug-14 66d

DST2132 Radiograph Testing Pipeline. Crew#1 2d 10-Jul-14 13-Jul-14 72d

DST2134 Pressure Testing Pipeline. Crew#1 2d 09-Aug-14 11-Aug-14 53d

ReinstatementReinstatementReinstatement 11d 11-Aug-14 24-Aug-14 53d

DST2136 Concrete Reinstatement Conc.D. Crew#1 9d 11-Aug-14 21-Aug-14 53d

DST2138 Asphalt reinstatement Asphalt Crew#1 2d 21-Aug-14 24-Aug-14 53d

Phase Seven fromPhase Seven from Sta. A8+080 to Sta. A2+280 At RHS/ Location Area( C)Phase Seven from Sta. A8+080 to Sta. A2+280 At RHS/ Location Area( C) 182d 10-Jul-14 08-Jan-15 11d

300 mm Main pi300 mm Main pipeline from Sta. A8+080 to Sta. A6+650 At RHS/ Location Area( C)300 mm Main pipeline from Sta. A8+080 to Sta. A6+650 At RHS/ Location Area( C) 100d 10-Jul-14 18-Oct-14 30d

Safety and MSafety and Milling AsphaltSafety and Milling Asphalt 55d 10-Jul-14 23-Sep-14 23d

DST2140 Maintain traffic control and safety plan Traffic & S. Crew#2 55d 10-Jul-14 23-Sep-14 23d

DST2150 Milling Asphalt and or remove Exist. concrete ditch if needed Pipeline. Crew#1 9d 10-Jul-14 27-Jul-14 0d

Pipe InstallatPipe InstallationPipe Installation 18d 13-Jul-14 12-Aug-14 0d

DST2170 Trench excavation for 300 mm main pipeline length approx. (1430 LM) and road crossing Pipeline. Crew#1 18d 13-Jul-14 12-Aug-14 0d

DST2180 Install 300 mm Steel pipe schedule 20   include testing Pipeline. Crew#1 18d 13-Jul-14 12-Aug-14 0d

DST2190 Casting concrete as encasement around the main pipeline or single size if required Pipeline. Crew#1 18d 13-Jul-14 12-Aug-14 0d

DST2200 Compact Approved Backfill material ,sub base / base course above pipeline Pipeline. Crew#1 18d 13-Jul-14 12-Aug-14 0d

Civil ChambeCivil Chamber workCivil Chamber work 36d 12-Aug-14 23-Sep-14 23d
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DST2210 Construct - Wash out chamber @ Sta. A8+002, A7+467 Chamber Crew#1 20d 12-Aug-14 04-Sep-14 23d

DST2220 Construct - AR/AV Valve chamber @ Sta. A7+040 Chamber Crew#1 12d 17-Aug-14 31-Aug-14 23d

DST2230 Construct - Butterfly Valve chamber @ Sta. A7+465, Chamber Crew#1 12d 26-Aug-14 09-Sep-14 23d

DST2240 Construct Burqa connection chamber at Sta. A7+032 & connect to exist. Pipeline Chamber Crew#1 12d 04-Sep-14 18-Sep-14 27d

DST2250 Construct-300 system flow monitoring chamber @ Sta. A7+100 Chamber Crew#1 12d 09-Sep-14 23-Sep-14 23d

TestingTestingTesting 44d 12-Aug-14 25-Sep-14 34d

DST2253 Radiograph Testing Pipeline. Crew#1 2d 12-Aug-14 14-Aug-14 54d

DST2254 Pressure Testing Pipeline. Crew#1 2d 23-Sep-14 25-Sep-14 25d

ReinstatementReinstatementReinstatement 15d 25-Sep-14 18-Oct-14 25d

DST2256 Concrete Reinstatement Conc.D. Crew#1 15d 25-Sep-14 18-Oct-14 25d

300 mm Main pi300 mm Main pipeline from Sta. A6+650 to Sta. A5+200 At RHS/ Location Area( C)300 mm Main pipeline from Sta. A6+650 to Sta. A5+200 At RHS/ Location Area( C) 84d 12-Aug-14 04-Nov-14 33d

Safety and MSafety and Milling AsphaltSafety and Milling Asphalt 68d 12-Aug-14 04-Nov-14 25d

DST2260 Maintain traffic control and safety plan Traffic & S. Crew#2 68d 12-Aug-14 04-Nov-14 25d

DST2270 Milling Asphalt and or remove Exist. concrete ditch if needed Pipeline. Crew#1 9d 12-Aug-14 23-Aug-14 0d

Pipe InstallatPipe InstallationPipe Installation 18d 13-Aug-14 03-Sep-14 0d

DST2290 Trench excavation for 300 mm main pipeline length approx. (1450 LM) and road crossing Pipeline. Crew#1 18d 13-Aug-14 03-Sep-14 0d

DST2300 Bedding (single size aggregate) and install 300 mm schedule 20  Steel pipe include testing Pipeline. Crew#1 18d 13-Aug-14 03-Sep-14 0d

DST2310 Casting concrete as encasement around the main pipeline or single size if required Pipeline. Crew#1 18d 13-Aug-14 03-Sep-14 0d

DST2320 Compact Approved Backfill material ,sub base / base course above pipeline Pipeline. Crew#1 18d 13-Aug-14 03-Sep-14 0d

Civil ChambeCivil Chamber workCivil Chamber work 24d 03-Sep-14 01-Oct-14 16d

DST2330 Construct - Wash out chamber @ Sta. A5+967 Chamber Crew#1 12d 03-Sep-14 17-Sep-14 16d

DST2340 Construct - AR/AV Valve chamber @ Sta.A6+580, A5+860 Chamber Crew#1 20d 08-Sep-14 01-Oct-14 16d

DST2350 Construct - Butterfly Valve chamber @ Sta.A5+965 Chamber Crew#1 12d 17-Sep-14 01-Oct-14 16d

TestingTestingTesting 31d 03-Sep-14 04-Oct-14 44d

DST2352 Radiograph Testing Pipeline. Crew#1 2d 03-Sep-14 05-Sep-14 50d

DST2354 Pressure Testing Pipeline. Crew#1 2d 01-Oct-14 04-Oct-14 33d

ReinstatementReinstatementReinstatement 15d 18-Oct-14 04-Nov-14 25d

DST2356 Concrete Reinstatement Conc.D. Crew#1 12d 18-Oct-14 01-Nov-14 25d

DST2358 Asphalt reinstatement Asphalt Crew#1 3d 01-Nov-14 04-Nov-14 25d

300 mm Main pi300 mm Main pipeline from Sta. A5+200 to Sta. A3+750 At RHS/ Location Area( C)300 mm Main pipeline from Sta. A5+200 to Sta. A3+750 At RHS/ Location Area( C) 94d 03-Sep-14 06-Dec-14 23d

Safety and MSafety and Milling AsphaltSafety and Milling Asphalt 56d 03-Sep-14 12-Nov-14 16d

DST2360 Maintain traffic control and safety plan Traffic & S. Crew#2 56d 03-Sep-14 12-Nov-14 16d

N D J F M A M J J A S O N D J F M A M J J
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 3

2014 2015

25-Sep-14

18-Oct-14

04-Nov-14

04-Nov-14

03-Sep-14

01-Oct-14

04-Oct-14

04-Nov-14

06-Dec-14

12-Nov-14

Construction Program

(Baseline)
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Activity ID Activity Name Crew Name Original
Duration

Start Finish Total
Float

DST2370 Milling Asphalt and or remove Exist. concrete ditch if needed Pipeline. Crew#1 9d 03-Sep-14 14-Sep-14 0d

Pipe InstallatPipe InstallationPipe Installation 18d 06-Sep-14 27-Sep-14 0d

DST2390 Trench excavation for 300 mm main pipeline length approx. (1450 LM) and road crossing Pipeline. Crew#1 18d 06-Sep-14 27-Sep-14 0d

DST2400 Install 300 mm Steel pipe schedule 20   include testing Pipeline. Crew#1 18d 06-Sep-14 27-Sep-14 0d

DST2410 Casting concrete as encasement around the main pipeline or single size if required Pipeline. Crew#1 18d 06-Sep-14 27-Sep-14 0d

DST2420 Compact Approved Backfill material ,sub base / base course above pipeline Pipeline. Crew#1 18d 06-Sep-14 27-Sep-14 0d

Civil ChambeCivil Chamber workCivil Chamber work 32d 01-Oct-14 12-Nov-14 16d

DST2430 Construct - AR/AV Valve chamber @ Sta. A4+190 and  Sta. A5+100 Chamber Crew#1 14d 01-Oct-14 22-Oct-14 16d

DST2440 Construct - Butterfly Valve chamber @ Sta.  A4+465 Chamber Crew#1 12d 15-Oct-14 29-Oct-14 16d

DST2442 Construct - Wash out Valve chamber @ Sta. A3+990 Chamber Crew#1 12d 29-Oct-14 12-Nov-14 16d

TestingTestingTesting 49d 28-Sep-14 16-Nov-14 21d

DST2444 Radiograph Testing Pipeline. Crew#1 2d 28-Sep-14 29-Sep-14 47d

DST2446 Pressure Testing Pipeline. Crew#1 2d 12-Nov-14 16-Nov-14 16d

ReinstatementReinstatementReinstatement 15d 16-Nov-14 06-Dec-14 16d

DST2448 Concrete Reinstatement Conc.D. Crew#1 15d 16-Nov-14 06-Dec-14 16d

300 mm Main pi300 mm Main pipeline from Sta. A3+750 to Sta. A2+280 At RHS/ Location Area( C)300 mm Main pipeline from Sta. A3+750 to Sta. A2+280 At RHS/ Location Area( C) 103d 27-Sep-14 08-Jan-15 11d

Safety and MSafety and Milling AsphaltSafety and Milling Asphalt 59d 27-Sep-14 14-Dec-14 8d

DST2450 Maintain traffic control and safety plan Traffic & S. Crew#2 59d 27-Sep-14 14-Dec-14 8d

DST2460 Milling Asphalt and or remove Exist. concrete ditch if needed Pipeline. Crew#1 9d 27-Sep-14 12-Oct-14 0d

Pipe InstallatPipe InstallationPipe Installation 19d 28-Sep-14 25-Oct-14 0d

DST2480 Trench excavation for 300 mm main pipeline length approx. (1470 LM) and road crossing Pipeline. Crew#1 19d 28-Sep-14 25-Oct-14 0d

DST2490 Install 300 mm Steel pipe schedule 20   include testing Pipeline. Crew#1 19d 28-Sep-14 25-Oct-14 0d

DST2500 Casting concrete as encasement around the main pipeline or single size if required Pipeline. Crew#1 19d 28-Sep-14 25-Oct-14 0d

DST2510 Compact Approved Backfill material ,sub base / base course above pipeline Pipeline. Crew#1 19d 28-Sep-14 25-Oct-14 0d

Civil ChambeCivil Chamber workCivil Chamber work 39d 25-Oct-14 14-Dec-14 8d

DST2520 Construct - Wash out chamber @ Sta. A2+985 & A2+300 Chamber Crew#1 20d 25-Oct-14 18-Nov-14 8d

DST2530 Construct - AR/AV Valve chamber @ Sta.  A3+340& A2+360 Chamber Crew#1 20d 29-Oct-14 24-Nov-14 8d

DST2540 Construct - Butterfly Valve chamber @ Sta.  A2+987 & A2+955 Chamber Crew#1 20d 08-Nov-14 03-Dec-14 8d

DST2550 Construct Sabastia connection chamber at Sta. A2+322 & connect to exist.WSP Chamber Crew#1 12d 27-Nov-14 14-Dec-14 8d

TestingTestingTesting 51d 26-Oct-14 16-Dec-14 13d

DST2553 Radiograph Testing Pipeline. Crew#1 2d 26-Oct-14 27-Oct-14 44d

N D J F M A M J J A S O N D J F M A M J J
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 3

2014 2015

27-Sep-14

12-Nov-14

16-Nov-14

06-Dec-14

08-Jan-15

14-Dec-14

25-Oct-14

14-Dec-14

16-Dec-14

Construction Program

(Baseline)
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Activity ID Activity Name Crew Name Original
Duration

Start Finish Total
Float

DST2555 Pressure Testing Pipeline. Crew#1 2d 14-Dec-14 16-Dec-14 8d

ReinstatementReinstatementReinstatement 15d 16-Dec-14 08-Jan-15 8d

DST2557 Concrete Reinstatement Conc.D. Crew#1 15d 16-Dec-14 08-Jan-15 8d

Phase Eight 300 Phase Eight 300 mm Main pipeline from  Sta. A2+280 to Sta. A1+230 At LHS/ Location Area( C)Phase Eight 300 mm Main pipeline from  Sta. A2+280 to Sta. A1+230 At LHS/ Location Area( C) 92d 25-Oct-14 25-Jan-15 19d

Safety and MillinSafety and Milling AsphaltSafety and Milling Asphalt 68d 25-Oct-14 25-Jan-15 14d

DST2560 Maintain traffic control and safety plan Traffic & S. Crew#2 68d 25-Oct-14 25-Jan-15 14d

DST2570 Milling Asphalt and or remove Exist. concrete ditch if needed Pipeline. Crew#1 5d 25-Oct-14 30-Oct-14 0d

Pipe InstallationPipe InstallationPipe Installation 17d 26-Oct-14 16-Nov-14 0d

DST2590 Trench excavation for 300 mm main pipeline length approx. (1050 LM) and road crossing Pipeline. Crew#1 17d 26-Oct-14 16-Nov-14 0d

DST2600 Bedding (single size aggregate) and install 300 mm schedule 20  Steel pipe include testing Pipeline. Crew#1 17d 26-Oct-14 16-Nov-14 0d

DST2610 Casting concrete as encasement around the main pipeline or single size if required Pipeline. Crew#1 17d 26-Oct-14 16-Nov-14 0d

DST2620 Compact Approved Backfill material ,sub base / base course above pipeline Pipeline. Crew#1 17d 26-Oct-14 16-Nov-14 0d

Civil Chamber wCivil Chamber workCivil Chamber work 16d 16-Nov-14 07-Dec-14 0d

DST2630 Construct - Butterfly Valve chamber @ Sta. A1+842 Chamber Crew#1 8d 16-Nov-14 26-Nov-14 0d

DST2640 Construct - Wash out Valve chamber @ Sta. A1+840 Chamber Crew#1 8d 22-Nov-14 01-Dec-14 0d

DST2650 Construct - AR/AV Valve chamber @ Sta. A1+580 Chamber Crew#1 8d 26-Nov-14 07-Dec-14 0d

TestingTestingTesting 23d 16-Nov-14 09-Dec-14 41d

DST2652 Radiograph Testing Pipeline. Crew#1 2d 16-Nov-14 18-Nov-14 44d

DST2654 Pressure Testing Pipeline. Crew#1 2d 07-Dec-14 09-Dec-14 28d

ReinstatementReinstatementReinstatement 12d 08-Jan-15 25-Jan-15 14d

DST2656 Concrete Reinstatement Conc.D. Crew#1 10d 08-Jan-15 21-Jan-15 8d

DST2658 Asphalt reinstatement Asphalt Crew#1 2d 21-Jan-15 25-Jan-15 14d

Phase Nine 300 mPhase Nine 300 mm Main pipeline from  Sta. A1+230 to Sta. A0+000 At RHS/ Location Area( C)Phase Nine 300 mm Main pipeline from  Sta. A1+230 to Sta. A0+000 At RHS/ Location Area( C) 94d 16-Nov-14 17-Feb-15 0d

Safety and MillinSafety and Milling AsphaltSafety and Milling Asphalt 68d 16-Nov-14 17-Feb-15 0d

DST2660 Maintain traffic control and safety plan Traffic & S. Crew#2 68d 16-Nov-14 17-Feb-15 0d

DST2670 Milling Asphalt and or remove Exist. concrete ditch if needed Pipeline. Crew#1 5d 16-Nov-14 23-Nov-14 0d

Pipe InstallationPipe InstallationPipe Installation 20d 17-Nov-14 14-Dec-14 3d

DST2690 Trench excavation for 300 mm main pipeline length approx. (1230 LM) and road crossing Pipeline. Crew#1 19d 17-Nov-14 13-Dec-14 0d

DST2700 Bedding (single size aggregate) and install 300 mm schedule 20  Steel pipe include testing Pipeline. Crew#1 19d 17-Nov-14 13-Dec-14 0d

DST2710 Casting concrete as encasement around the main pipeline or single size if required Pipeline. Crew#1 19d 17-Nov-14 13-Dec-14 0d

DST2720 Compact Approved Backfill material ,sub base / base course above pipeline Pipeline. Crew#1 19d 17-Nov-14 13-Dec-14 0d

DST2725 Connect 100mm pipe with existing 80 mm WSP (Steel water pipe) @ 1+080 Chamber Crew#1 1d 13-Dec-14 14-Dec-14 3d

N D J F M A M J J A S O N D J F M A M J J
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2014 2015

08-Jan-15

25-Jan-15

25-Jan-15

16-Nov-14

07-Dec-14

09-Dec-14

25-Jan-15

17-Feb-15

17-Feb-15

14-Dec-14
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(Baseline)
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Activity ID Activity Name Crew Name Original
Duration

Start Finish Total
Float

Civil Chamber wCivil Chamber workCivil Chamber work 34d 13-Dec-14 31-Jan-15 0d

DST2730 Construct - AR/AV Valve chamber @ Sta. A1+118 Chamber Crew#1 8d 13-Dec-14 23-Dec-14 0d

DST2740 Construct -Flow control Valve chamber @ Sta.A1+070 Chamber Crew#1 8d 17-Dec-14 30-Dec-14 0d

DST2750 Construct - Butterfly Valve chamber @ Sta. A1+020 Chamber Crew#1 8d 21-Dec-14 03-Jan-15 0d

DST2755 Construct - Wash out Valve chamber @ Sta. A0+048 Chamber Crew#1 8d 27-Dec-14 06-Jan-15 0d

DST2757 Construct Shavei Shamron connection chamber at Sta. A0+330 & connect to exist.B.S pipe Chamber Crew#1 21d 31-Dec-14 31-Jan-15 0d

TestingTestingTesting 50d 14-Dec-14 01-Feb-15 0d

DST2760 Radiograph Testing Pipeline. Crew#1 2d 14-Dec-14 15-Dec-14 32d

DST2763 Pressure Testing Pipeline. Crew#1 2d 31-Jan-15 01-Feb-15 0d

ReinstatementReinstatementReinstatement 12d 02-Feb-15 17-Feb-15 0d

DST2800 Concrete Reinstatement Conc.D. Crew#1 9d 02-Feb-15 14-Feb-15 0d

DST2810 Asphalt reinstatement Asphalt Crew#1 3d 15-Feb-15 17-Feb-15 0d

Connection ValveConnection Valves in TO14Connection Valves in TO14 6d 09-Nov-14 17-Nov-14 42d

DST2830 Washout chamber Chamber Crew#1 1d 09-Nov-14 10-Nov-14 42d

DST2820 Combination Air Valve Chambers Chamber Crew#1 1d 10-Nov-14 11-Nov-14 46d

DST2840 Butterfly Valve chamber Chamber Crew#1 1d 10-Nov-14 11-Nov-14 42d

DST2850 Beit Iba connection Chamber Crew#1 1d 11-Nov-14 12-Nov-14 42d

DST2860 Qussin connection TO14 Chamber Crew#1 1d 12-Nov-14 13-Nov-14 42d

DST2870 Nablus connection Chamber Crew#1 1d 13-Nov-14 16-Nov-14 42d

DST2875 Shavei Shamron connection chamber Chamber Crew#1 1d 16-Nov-14 17-Nov-14 42d

Main Pipeline fromMain Pipeline from Sta.  A0+000 to Sta. A13+732 ,  Segment B & C   Final worksMain Pipeline from Sta.  A0+000 to Sta. A13+732 ,  Segment B & C   Final works 60d 26-Nov-14 17-Feb-15 0d

DST2876 Confined Space  Safety Test for Chambers phase 1,2,3,4,5,6 Chamber Crew#1 15d 26-Nov-14 15-Dec-14 0d

DST2879 Mech. Work including install valves fittings, and flushing pipes phase 1,2,3,4,5,6 Pipeline. Crew#1 21d 16-Dec-14 14-Jan-15 0d

DST2884 Confined Space  Safety Test for Chambers Chamber Crew#1 13d 04-Jan-15 21-Jan-15 6d

DST2890 Mech. Work including install valves fittings, and flushing pipes phase 7,8,9 Pipeline. Crew#1 21d 17-Jan-15 14-Feb-15 0d

DST2900 Milling Asphalt Crew 2d 25-Jan-15 27-Jan-15 14d

DST2920 5 cm  asphalt wearing Course Asphalt Crew 2d 27-Jan-15 31-Jan-15 14d

DST2910 Disinfection and Pressure Testing For Pipeline Pipeline. Crew#1 12d 02-Feb-15 17-Feb-15 0d

Post Construction PPost Construction PhasePost Construction Phase 22d 04-Feb-15 25-Feb-15 0d

Post Construction SubPost Construction SubmittalsPost Construction Submittals 0d 25-Feb-15 25-Feb-15 0d

N D J F M A M J J A S O N D J F M A M J J
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 3

2014 2015

31-Jan-15

01-Feb-15

17-Feb-15

17-Nov-14
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25-Feb-15

25-Feb-15
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Activity ID Activity Name Crew Name Original
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Start Finish Total
Float

DST2930 Start preparation Operation and maintenance manual 0d 25-Feb-15 0d

DST2940 Start preparation Training completion document 0d 25-Feb-15 0d

DST2950 Start preparation Warranties (to USAID) 0d 25-Feb-15 0d

DST2960 Start preparation Final Acceptance Certificate 0d 25-Feb-15 0d

DST2970 Start preparation Release of liens and waiver of debts and claims againts the government 0d 25-Feb-15 0d

DST2980 Start preparation Final payment 0d 25-Feb-15 0d

DST2990 Start preparation Final  Report 0d 25-Feb-15 0d

DST3010 Start preparation certificate from local entities/ Authorities invloved 0d 25-Feb-15 0d

Start up, Training and Start up, Training and commissioningStart up, Training and commissioning 21d 04-Feb-15 24-Feb-15 1d

DST3020 Start up, Training and commissioning 21d 04-Feb-15 24-Feb-15 1d

DemobilizationDemobilizationDemobilization 1d 25-Feb-15 25-Feb-15 0d

DST3040 Start Demobilization and  submitting close-out documents including as-built drawings 1d 25-Feb-15 25-Feb-15 0d

Post Construction actPost Construction activitiesPost Construction activities 8d 18-Feb-15 25-Feb-15 0d

DST3050 Walk through and check  Punch list 8d 18-Feb-15 25-Feb-15 0d

DST3060 Start preparation as-built drawings 0d 25-Feb-15 0d

N D J F M A M J J A S O N D J F M A M J J
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 3

2014 2015

Start preparatio

Start preparatio

Start preparatio

Start preparatio

Start preparatio

Start preparatio

Start preparatio

Start preparatio

24-Feb-15

25-Feb-15

25-Feb-15

Start preparatio

Construction Program
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Activity ID Activity Name Budgeted Units

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1

2014 2015

TotalTotal 14153d 101d 101d 136d 820d 1902d 1667d 1269d 762d 1235d 1376d 1154d 1552d 953d 746d 378d

Resource ID Name: ResourResource ID Name: Resources  Resources 14153d 101d 101d 136d 820d 1902d 1667d 1269d 762d 1235d 1376d 1154d 1552d 953d 746d 378d

Resource ID Name: TO#13  DeiResource ID Name: TO#13  Deir- Sharaf Main Pipeline Project 14153d 101d 101d 136d 820d 1902d 1667d 1269d 762d 1235d 1376d 1154d 1552d 953d 746d 378d

Resource ID Name: DST-TO#13Resource ID Name: DST-TO#13  APCO/ArCon On Site Staff 2015d 101d 101d 116d 158d 154d 154d 158d 92d 160d 160d 135d 148d 135d 129d 115d

Resource ID Name: DST-MP0Resource ID Name: DST-MP01  Task Order Manager 344d 20d 20d 23d 26d 25d 25d 26d 15d 26d 26d 22d 24d 22d 21d 20d

Resource ID Name: DST-MP0Resource ID Name: DST-MP02  Project Quality Control Manager 344d 20d 20d 23d 26d 25d 25d 26d 15d 26d 26d 22d 24d 22d 21d 20d

Resource ID Name: DST-MP0Resource ID Name: DST-MP03  Safety and Environmental Compliance Officer 344d 20d 20d 23d 26d 25d 25d 26d 15d 26d 26d 22d 24d 22d 21d 20d

Resource ID Name: DST-MP0Resource ID Name: DST-MP04  Certified Welding Inspector 295d 26d 27d 27d 28d 16d 29d 29d 24d 26d 24d 23d 14d

Resource ID Name: DST-MP0Resource ID Name: DST-MP05  Project Engineer 344d 20d 20d 23d 26d 25d 25d 26d 15d 26d 26d 22d 24d 22d 21d 20d

Resource ID Name: DST-MP0Resource ID Name: DST-MP06  Office Engineer 344d 20d 20d 23d 26d 25d 25d 26d 15d 26d 26d 22d 24d 22d 21d 20d

Resource ID Name: DST-Man pResource ID Name: DST-Man power  Man Power 12138d 20d 662d 1748d 1514d 1112d 670d 1075d 1217d 1019d 1404d 818d 617d 263d

Resource ID Name: DST-MP1Resource ID Name: DST-MP1  Land  Surveyor 295d 26d 27d 27d 28d 16d 29d 29d 24d 26d 24d 23d 14d

Resource ID Name: DST-MP2Resource ID Name: DST-MP2  Project Manager Sub Contractor 295d 26d 27d 27d 28d 16d 29d 29d 24d 26d 24d 23d 14d

Resource ID Name: DST-MP3Resource ID Name: DST-MP3  Foreman 295d 26d 27d 27d 28d 16d 29d 29d 24d 26d 24d 23d 14d

Resource ID Name: DST-MP4Resource ID Name: DST-MP4  Driver/Operator 2867d 10d 208d 301d 349d 294d 180d 277d 282d 253d 313d 181d 157d 62d

Resource ID Name: DST-MP5Resource ID Name: DST-MP5  Carpenter 1636d 50d 150d 231d 146d 86d 156d 211d 156d 238d 136d 76d

Resource ID Name: DST-MP6Resource ID Name: DST-MP6  Steel Fixer 1293d 7d 119d 197d 98d 58d 106d 166d 116d 232d 121d 76d

Resource ID Name: DST-MP7Resource ID Name: DST-MP7  Steel Welder/Pipe Fitter 528d 44d 48d 46d 45d 28d 50d 46d 41d 55d 46d 54d 26d

Resource ID Name: DST-MP8Resource ID Name: DST-MP8  Technician or Skilled Labor 2866d 5d 146d 869d 388d 214d 129d 199d 212d 189d 241d 131d 93d 51d

Resource ID Name: DST-MP9Resource ID Name: DST-MP9  Unskilled Labor / Flag Man 2063d 5d 128d 179d 221d 229d 140d 202d 215d 192d 247d 132d 91d 82d

Man Power TO# 13

Deir- Sharaf Main Pipeline Project

© Primavera Systems, Inc. Page 1 of 1 Date Revision Checked Approved

16-Feb-14
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WBS Name Start Finish

Deir- Sharaf Main Pipeline Project 03-Dec-13 25-Feb-15

Milestones 03-Dec-13 25-Feb-15

General milestone 03-Dec-13 25-Feb-15

Task Order Duration 03-Dec-13 25-Feb-15

Pre Construction Milestones 09-Dec-13 05-Feb-14

Mobilization Milestones 03-Dec-13 04-Jan-14

Shop Drawing Milestones 11-Jan-14 26-Jul-14

Material Milestones 23-Dec-13 13-Jul-14

Construction Milestones 02-Mar-14 18-Feb-15

Pre Construction Phase 03-Dec-13 05-Feb-14

Pre Construction Submittals 09-Dec-13 05-Feb-14

Mobilization 03-Dec-13 04-Jan-14

Conformed Drawings and Coordination 03-Dec-13 11-Jan-14

Construction Phase 23-Dec-13 17-Feb-15

Construction Submittals 23-Dec-13 26-Jul-14

Shop Drawing Submittals 11-Jan-14 26-Jul-14

Rock Cutting in Slope 12-Feb-14 21-Apr-14

Waterline 11-Jan-14 24-May-14

Connection and Valves Chambers 03-Mar-14 26-Jul-14

Material Submittals including Manufacturers Qualifications , Shop Test, Product Data 23-Dec-13 13-Jul-14

Material Submittals Pipelines including Hydraulic calculation and wiring diagrams, labeling schedule 23-Dec-13 13-Jul-14

Material Submittals civil 18-Jan-14 15-Mar-14

Procurements 26-Jan-14 12-Aug-14

A S O N D J F M A M J J A S O N D J F M A M J
Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2

2014 2015

03-Dec-13 25-Feb-15

03-Dec-13 25-Feb-15

03-Dec-13 25-Feb-15

03-Dec-13 25-Feb-15

09-Dec-13 05-Feb-14

03-Dec-13 04-Jan-14

11-Jan-14 26-Jul-14

23-Dec-13 13-Jul-14

02-Mar-14 18-Feb-15

03-Dec-13 05-Feb-14

09-Dec-13 05-Feb-14

03-Dec-13 04-Jan-14

03-Dec-13 11-Jan-14

23-Dec-13 17-Feb-15

23-Dec-13 26-Jul-14

11-Jan-14 26-Jul-14

12-Feb-14 21-Apr-14

11-Jan-14 24-May-14

03-Mar-14 26-Jul-14

23-Dec-13 13-Jul-14

23-Dec-13 13-Jul-14

18-Jan-14 15-Mar-14

26-Jan-14 12-Aug-14

Project Overview Bar  Chart Deir- Sharaf Main Pipeline Project

TO# 13

All Projects

WBS Elements below Project

Summary Page 1 of 6 Date Revision Checked Approved

16-Feb-14



WBS Name Start Finish

Order 26-Jan-14 10-Apr-14

Manufacturing 26-Jan-14 11-Aug-14

Delivery 28-Feb-14 12-Aug-14

Testing 28-Feb-14 02-Mar-14

Construction Work 20-Feb-14 17-Feb-15

Implement traffic control 20-Feb-14 23-Mar-14

Group  One  Rock Cutting in Slope 10-Mar-14 18-May-14

Phase One Sta. A6+650-Sta. A7+740 10-Mar-14 02-Apr-14

Phase Two  Sta. A8+760-  Sta. A8+460 03-Apr-14 07-Apr-14

Phase three St. A6+560-  Sta. A6+110 08-Apr-14 10-Apr-14

Phase Four Sta. A5+750-  Sta. A4+920 12-Apr-14 19-Apr-14

Phase Five Sta. A3+740-  Sta. A3+660 21-Apr-14 26-Apr-14

Phase Six  Sta. A2+020-  Sta. A1+825 27-Apr-14 11-May-14

Phase Seven Sta. A1+160-  Sta. A0+480 12-May-14 18-May-14

Group Two Main pipeline 02-Mar-14 17-Feb-15

Phase One  from Sta. A9+702 to Sta. A12+900 At RHS/ Location Area( B) 02-Mar-14 15-Jun-14

300 mm Main pipeline from Sta. A9+702 to Sta. A11+300 At RHS/ Location Area( B) 02-Mar-14 12-Jun-14

Safety and Milling Asphalt 02-Mar-14 12-Jun-14

Pipe Installation 03-Mar-14 27-Mar-14

Civil Chamber work 29-Mar-14 19-May-14

Testing 20-May-14 25-May-14

Reinstatement 26-May-14 12-Jun-14

300 mm Main pipeline from Sta. A11+300 to Sta. A12+900 At RHS/ Location Area( B) 26-Mar-14 15-Jun-14

A S O N D J F M A M J J A S O N D J F M A M J
Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2

2014 2015

26-Jan-14 10-Apr-14

26-Jan-14 11-Aug-14

28-Feb-14 12-Aug-14

28-Feb-14 02-Mar-14

20-Feb-14 17-Feb-15

20-Feb-14 23-Mar-14

10-Mar-14 18-May-14

10-Mar-14 02-Apr-14

03-Apr-14 07-Apr-14

08-Apr-14 10-Apr-14

12-Apr-14 19-Apr-14

21-Apr-14 26-Apr-14

27-Apr-14 11-May-14

12-May-14 18-May-14

02-Mar-14 17-Feb-15

02-Mar-14 15-Jun-14

02-Mar-14 12-Jun-14

02-Mar-14 12-Jun-14

03-Mar-14 27-Mar-14

29-Mar-14 19-May-14

20-May-14 25-May-14

26-May-14 12-Jun-14

26-Mar-14 15-Jun-14

Project Overview Bar  Chart Deir- Sharaf Main Pipeline Project

TO# 13

All Projects

WBS Elements below Project

Summary Page 2 of 6 Date Revision Checked Approved

16-Feb-14



WBS Name Start Finish

Safety and Milling Asphalt 26-Mar-14 15-Jun-14

Pipe Installation 27-Mar-14 19-Apr-14

Civil Chamber work 19-Apr-14 22-May-14

Testing 22-Apr-14 25-May-14

Reinstatement 25-May-14 15-Jun-14

Phase Two 150 mm Main pipeline at Segment B & C / Location Area( B) 19-Apr-14 23-Jun-14

Safety and Milling Asphalt 19-Apr-14 23-Jun-14

Pipe Installation 21-Apr-14 14-May-14

Civil Chamber work 06-May-14 31-May-14

Testing 15-May-14 02-Jun-14

Reinstatement 17-Jun-14 23-Jun-14

Phase Three 300 mm Main pipeline from Sta. A12+900 to Sta. A13+154 At LHS/ Location Area( B) 14-May-14 30-Jun-14

Safety and Milling Asphalt 14-May-14 30-Jun-14

Pipe Installation 15-May-14 22-May-14

Testing 23-May-14 29-May-14

Reinstatement 23-Jun-14 30-Jun-14

Phase Four  300 mm Main pipeline from Sta. A13+154 to Sta. A13+732 At LHS/ Location Area( C) 22-May-14 14-Jul-14

Safety and Milling Asphalt 22-May-14 14-Jul-14

Pipe Installation 24-May-14 05-Jun-14

Civil Chamber work 04-Jun-14 23-Jun-14

Testing 06-Jun-14 25-Jun-14

Reinstatement 30-Jun-14 14-Jul-14

Phase Five  300 mm Main pipeline from Sta. A9+702 to Sta. A9+030 At RHS/ Location Area( C) 04-Jun-14 20-Jul-14

A S O N D J F M A M J J A S O N D J F M A M J
Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2

2014 2015

26-Mar-14 15-Jun-14

27-Mar-14 19-Apr-14

19-Apr-14 22-May-14

22-Apr-14 25-May-14

25-May-14 15-Jun-14

19-Apr-14 23-Jun-14

19-Apr-14 23-Jun-14

21-Apr-14 14-May-14

06-May-14 31-May-14

15-May-14 02-Jun-14

17-Jun-14 23-Jun-14

14-May-14 30-Jun-14

14-May-14 30-Jun-14

15-May-14 22-May-14

23-May-14 29-May-14

23-Jun-14 30-Jun-14

22-May-14 14-Jul-14

22-May-14 14-Jul-14

24-May-14 05-Jun-14

04-Jun-14 23-Jun-14

06-Jun-14 25-Jun-14

30-Jun-14 14-Jul-14

04-Jun-14 20-Jul-14

Project Overview Bar  Chart Deir- Sharaf Main Pipeline Project

TO# 13

All Projects

WBS Elements below Project

Summary Page 3 of 6 Date Revision Checked Approved

16-Feb-14



WBS Name Start Finish

Safety and Milling Asphalt 04-Jun-14 20-Jul-14

Pipe Installation 05-Jun-14 17-Jun-14

Testing 18-Jun-14 24-Jun-14

Reinstatement 05-Jul-14 20-Jul-14

Phase Six  300 mm Main pipeline from Sta. A9+030 to Sta. A8+080 At LHS/ Location Area( C) 17-Jun-14 24-Aug-14

Safety and Milling Asphalt 17-Jun-14 24-Aug-14

Pipe Installation 19-Jun-14 10-Jul-14

Civil Chamber work 10-Jul-14 09-Aug-14

Testing 10-Jul-14 11-Aug-14

Reinstatement 11-Aug-14 24-Aug-14

Phase Seven from Sta. A8+080 to Sta. A2+280 At RHS/ Location Area( C) 10-Jul-14 08-Jan-15

300 mm Main pipeline from Sta. A8+080 to Sta. A6+650 At RHS/ Location Area( C) 10-Jul-14 18-Oct-14

Safety and Milling Asphalt 10-Jul-14 23-Sep-14

Pipe Installation 13-Jul-14 12-Aug-14

Civil Chamber work 12-Aug-14 23-Sep-14

Testing 12-Aug-14 25-Sep-14

Reinstatement 25-Sep-14 18-Oct-14

300 mm Main pipeline from Sta. A6+650 to Sta. A5+200 At RHS/ Location Area( C) 12-Aug-14 04-Nov-14

Safety and Milling Asphalt 12-Aug-14 04-Nov-14

Pipe Installation 13-Aug-14 03-Sep-14

Civil Chamber work 03-Sep-14 01-Oct-14

Testing 03-Sep-14 04-Oct-14

Reinstatement 18-Oct-14 04-Nov-14

A S O N D J F M A M J J A S O N D J F M A M J
Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2

2014 2015

04-Jun-14 20-Jul-14

05-Jun-14 17-Jun-14

18-Jun-14 24-Jun-14

05-Jul-14 20-Jul-14

17-Jun-14 24-Aug-14

17-Jun-14 24-Aug-14

19-Jun-14 10-Jul-14

10-Jul-14 09-Aug-14

10-Jul-14 11-Aug-14

11-Aug-14 24-Aug-14

10-Jul-14 08-Jan-15

10-Jul-14 18-Oct-14

10-Jul-14 23-Sep-14

13-Jul-14 12-Aug-14

12-Aug-14 23-Sep-14

12-Aug-14 25-Sep-14

25-Sep-14 18-Oct-14

12-Aug-14 04-Nov-14

12-Aug-14 04-Nov-14

13-Aug-14 03-Sep-14

03-Sep-14 01-Oct-14

03-Sep-14 04-Oct-14

18-Oct-14 04-Nov-14

Project Overview Bar  Chart Deir- Sharaf Main Pipeline Project

TO# 13

All Projects

WBS Elements below Project

Summary Page 4 of 6 Date Revision Checked Approved

16-Feb-14



WBS Name Start Finish

300 mm Main pipeline from Sta. A5+200 to Sta. A3+750 At RHS/ Location Area( C) 03-Sep-14 06-Dec-14

Safety and Milling Asphalt 03-Sep-14 12-Nov-14

Pipe Installation 06-Sep-14 27-Sep-14

Civil Chamber work 01-Oct-14 12-Nov-14

Testing 28-Sep-14 16-Nov-14

Reinstatement 16-Nov-14 06-Dec-14

300 mm Main pipeline from Sta. A3+750 to Sta. A2+280 At RHS/ Location Area( C) 27-Sep-14 08-Jan-15

Safety and Milling Asphalt 27-Sep-14 14-Dec-14

Pipe Installation 28-Sep-14 25-Oct-14

Civil Chamber work 25-Oct-14 14-Dec-14

Testing 26-Oct-14 16-Dec-14

Reinstatement 16-Dec-14 08-Jan-15

Phase Eight 300 mm Main pipeline from  Sta. A2+280 to Sta. A1+230 At LHS/ Location Area( C) 25-Oct-14 25-Jan-15

Safety and Milling Asphalt 25-Oct-14 25-Jan-15

Pipe Installation 26-Oct-14 16-Nov-14

Civil Chamber work 16-Nov-14 07-Dec-14

Testing 16-Nov-14 09-Dec-14

Reinstatement 08-Jan-15 25-Jan-15

Phase Nine 300 mm Main pipeline from  Sta. A1+230 to Sta. A0+000 At RHS/ Location Area( C) 16-Nov-14 17-Feb-15

Safety and Milling Asphalt 16-Nov-14 17-Feb-15

Pipe Installation 17-Nov-14 14-Dec-14

Civil Chamber work 13-Dec-14 31-Jan-15

Testing 14-Dec-14 01-Feb-15

A S O N D J F M A M J J A S O N D J F M A M J
Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2

2014 2015

03-Sep-14 06-Dec-14

03-Sep-14 12-Nov-14

06-Sep-14 27-Sep-14

01-Oct-14 12-Nov-14

28-Sep-14 16-Nov-14

16-Nov-14 06-Dec-14

27-Sep-14 08-Jan-15

27-Sep-14 14-Dec-14

28-Sep-14 25-Oct-14

25-Oct-14 14-Dec-14

26-Oct-14 16-Dec-14

16-Dec-14 08-Jan-15

25-Oct-14 25-Jan-15

25-Oct-14 25-Jan-15

26-Oct-14 16-Nov-14

16-Nov-14 07-Dec-14

16-Nov-14 09-Dec-14

08-Jan-15 25-Jan-15

16-Nov-14 17-Feb-15

16-Nov-14 17-Feb-15

17-Nov-14 14-Dec-14

13-Dec-14 31-Jan-15

14-Dec-14 01-Feb-15

Project Overview Bar  Chart Deir- Sharaf Main Pipeline Project

TO# 13

All Projects

WBS Elements below Project

Summary Page 5 of 6 Date Revision Checked Approved

16-Feb-14



WBS Name Start Finish

Reinstatement 02-Feb-15 17-Feb-15

Connection Valves in TO14 09-Nov-14 17-Nov-14

Main Pipeline from Sta.  A0+000 to Sta. A13+732 ,  Segment B & C   Final works 26-Nov-14 17-Feb-15

Post Construction Phase 04-Feb-15 25-Feb-15

Post Construction Submittals 25-Feb-15 25-Feb-15

Start up, Training and commissioning 04-Feb-15 24-Feb-15

Demobilization 25-Feb-15 25-Feb-15

Post Construction activities 18-Feb-15 25-Feb-15

A S O N D J F M A M J J A S O N D J F M A M J
Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2

2014 2015

02-Feb-15 17-Feb-15

09-Nov-14 17-Nov-14

26-Nov-14 17-Feb-15

04-Feb-15 25-Feb-15

25-Feb-15 25-Feb-15

04-Feb-15 24-Feb-15

25-Feb-15 25-Feb-15

18-Feb-15 25-Feb-15

Project Overview Bar  Chart Deir- Sharaf Main Pipeline Project

TO# 13

All Projects

WBS Elements below Project

Summary Page 6 of 6 Date Revision Checked Approved
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Combined resources for the construction crews, Manpower and equipments 

 
 

Below Tables details the combined resources for the construction crews, Manpower and equipments that will be 

used in each road construction. 
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Task Order No. 13 - Deir Sharaf Main Pipeline Project
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Survey works and Prepare Shop 
Drawings 

APCO/ArCon 14.9 KM 2 2 2 2

Traffic Control and Safety Measures 1 L.S 1 2 3 3 1 1

Rock cutting in slopes 5,040 Cu.m 1 5 2 1 1 1 2

Trench Excavation 14,900 L.M 1 9 2 2 1 2 3

Single size Bedding and/or Backfilling/ 
Sub base 

14,900 L.M 1 6 4 2 2 2 1

Installation of Steel Pipes and Fittings 
(150mm and 300mm pipes)

15,200 L.M 1 2 2 2 2 2 1 2 1

Concrete encasement 11,600 L.M 1 3 2 2 2 2 1

Civil and structural works for Valve 
Chambers 

43+8 Unit 2 1 1 5 4 4 8 4 1 1 1 1 1 2 1 1

Mechanical works of valves and 
connection chambers

43+12 Unit 2 1 1 2 2 2 2 1

Asphalt Milling 10,000 Sq.m 1 4 2 1 2 1

Asphalt reinstatement and asphalt 
wearing works

10,000
3,300

Sq.m
L.M

1 10 5 10 1 1 1 1 3 1 1 1 1

Reinforced Concrete Ditch 11,600 L.M 2 1 1 3 2 4 8 6 1 2 1

Restoration, cleaning, washing, 
Hydraulic testing and disinfection. 

1 L.S 1 1 3 2 1 1
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 S-CURVE TO12: Multi Roads Project in the South Area (II) (Primavera Format) 
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Activity ID Activity Name Original
Duration

Start Finish Total
Float

Budgeted
Total Cost

Deir- Sharaf MaiDeir- Sharaf Main Pipeline Project 450d 03-Dec-13 25-Feb-15 0d $6,509,034
Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May JunJul

Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 r 3
2014 2015

25-Feb-15
Start Date NTP Completion ProjectStart Preconstruction SubmittalFinish  Preconstruction Submitt...Start MobilizationFinish MobilizationStart Shop Drawing Submittal Finish Shop Drawing SubmittalStart Material Submittal Finish Material submittalStart Construction (Ground Brea... Finish ConstructionStart Order 300 mm,150 mm  pipe...Start Order valves and other re...Start Delivery 300mm, 150 mm   ... Start Delivery valves and other... Start preparation Operation aStart preparation Training comStart preparation Warranties Start preparation Final AccepStart preparation Release of Start preparation Final paymeStart preparation Final  RepoStart preparation certificate fStart preparation as-built dra

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 r 3

2014 2015

$0

$200,000

$400,000

$600,000

$800,000

$1,000,000

$2,000,000

$4,000,000

$6,000,000

$8,000,000

$10,000,000

Budgeted Total Cost

Planned Value Cost

Construction Program

(Baseline)

TO# 13

Deir- Sharaf Main Pipeline Project

Level Of Effort Actual Work Early Bar Critical Bar Milestone Summary Page 1 of 1 Date Revision Checked Approved

16-Feb-14



                             

 

 

 S-CURVE TO12: Multi Roads Project in the South Area (II) (Excel Format) 
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Total Contract Value

Total Contract Value ( Day Work 
Not Included):

Project Duration :

NTP Date:

* Day Work Not Included

December. 2013
January. 

2014
February. 2014 March. 2014 April. 2014 May. 2014 June. 2014 July. 2014

August. 
2014

September. 2014
October. 

2014
November. 

2014
December. 

2014
January. 

2015
February. 2015 TOTAL

3-Dec-13

Deir- Sharaf Main Pipeline Project
TO . No. AID- 294-TO-13-00013

450 Calender Days 

Construction Progress S-Curve

 $                            6,509,034 

 $                            6,859,034 

 Planned Value 243,399$           4,564$         444,151$                  600,069$     538,308$     594,890$     377,421$     612,260$     703,787$              553,822$     979,703$         377,997$     337,946$     140,717$          $6,509,034

 Planned  Value (CUM) 243,399$           247,963$     247,963$         692,114$                  1,292,183$  1,830,491$  2,425,381$  2,802,802$  3,415,062$  4,118,849$            4,672,671$  5,652,374$      6,030,371$  6,368,317$  6,509,034$       

% Planned 3.7% 0.1% 0.00% 6.8% 9.2% 8.3% 9.1% 5.8% 9.4% 10.8% 8.5% 15.1% 5.8% 5.2% 2.2% 100%

% Planned  (CUM) 3.7% 3.81% 3.81% 10.6% 19.9% 28.1% 37.3% 43.1% 52.5% 63.3% 71.8% 86.8% 92.6% 97.8% 100.0%

97.8%

100.0%

100.0%

110.0%
Construction Progress S-Curve

`

28.1%

37.3%

43.1%

52.5%

63.3%

71.8%

86.8%

92.6%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

90.0%
% Planned  (CUM)

3.7%

3.81%

3.81%

10.6%

19.9%

0.0%

10.0%

20.0%

December. 2013 January. 2014 February. 2014 March. 2014 April. 2014 May. 2014 June. 2014 July. 2014 August. 2014 September. 2014 October. 2014 November. 2014 December. 2014 January. 2015 February. 2015


