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TASK ORDER OVERVIEW:

Task Order Project Name
Project Description

Statement of Work (SOW)

Project Location

Contract No.

Task Order No.

Employer

Contractor

Engineer / CMC

Subcontractor Name

Notice of Award (NOA)

Notice To Proceed (NTP)

Task Order Contract Value

Day Work

Modified Projects Total Value
Modified Day Work

Start of Construction

Contractual period of Performance
Contractual End Date

Modified period of Performance
Modified End Date

Estimated Completion Date
Planned Percentage of Completion
Actual Percentage of Completion

Deir Sharaf Main Pipeline (DST)

This project is comprised of the installation of 3 water segments: 1) major
segment A, new 300mm diameter main transmission pipeline approximately
13.7 kilometers in length from Deir Sharaf junction to Sanur well junction 2)
minor segment B, 1.2km long 150mm diameter transmission line from Segment
A to Al Fondaqumiya existing elevated reservoir 3) minor segment C, 0.1km
long 150mm diameter transmission line from Segment A to Silat Ad Dahir
existing reservoir.

The pipeline will connect to an existing 300mm diameter pipeline at Deir
Sharaf junction, and will pass by and supply water from metered turn-outs to Al
Naqura, Sabastiya, Shavei Shamron, Burqa, Silat Ad Dahir, Al Fondaqumiya,
and Bazzariya.

The SOW outlines trench excavation, side slope cuts, supply and installation of
piping, valves, fittings and associated accessories required for complete
installation and operation of transmission main. Related civil and mechanical
works, concrete encasement, backfilling excavated areas, repaving, milling and
reinstatement of the roadways, pipe pressure testing, pipe disinfection and
cleaning, as well as other work needed to complete this project as specified in
the bidding documents.

Nablus — Jenin District (Area B and C)
294-1-00-12-00005
AID-294-TO-13-00013

USAID

APCO/ArCon

Black and Veatch

Brothers Company

Sep. 19,2013 14.0% % Planned ™% Actual
Dec. 03, 2013

$6,859,034 12.0% o
$350,000 10.6%

— 10.0%

8.0%

March 26, 2014
450 Calendar Days 6.0%

Feb. 25,2015 4.9%
4.0%
Feb. 25, 2015 2.0%
10.6%
0 T
4.93 % 0.0%

Task Order
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SAFETY:

Seven toolbox talks were conducted during March 2014 as shown in below
log for CMC, APCO/ArCon and Subcontractor field staff, the toolbox talks
discussed safety precautions during pipe loading and unloading, general
safety requirements for the first day of construction and Activity Hazard
Analysis (AHA) for construction activities.

Tool

Date Box No. Location Description
Task Order No. 13 : Deir Sharaf Main Pipeline

Mar. 11,2014 007 Storage yard Safety precautions during pipe
loading and unloading

Mar. 19,2014 008 Silat Al Daher, St. Safety precautions during test pit

10+750 works.

Mar. 26,2014 009 St. 12+100 First day of construction- General
Safety orientation

Mar. 29,2014 011 St. 114973 General Safety Rules

Mar. 29,2014 012 St. 114920 Welding AHA

Mar. 30,2014 013 Storage yard Winching and lifting equipment

Mar. 31,2014 014 St. 114780 Excavation AHA

Figure 01- Safety Toolbox talk- First day of
construction.
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ENVIRONMENTAL COMPLIANCE:

Environmental mitigation plan detailed methods that respond to special condition and construction activities that may
impact on projects surroundings was prepared and submitted to CMC. Approval received on Jan. 09, 2014.
Environmental mitigation plan measures were implemented during this reporting period (dust control, public and
workers health and safety measures, traffic control and other measures).

TRAFFIC CONTROL MEASURES:

Traffic control plan preparation was sourced out to specialty engineering firm and is under progress. For road segments that
are located in Area B, copies were stamped and approved by the Traffic Higher Council at the Palestinian Ministry of
Transport and local councils. Stamped and approved copies were distributed to all entities that have jurisdiction over the
work area. Traffic Control plan written approval for road segments in Area C was received on March 19, 2014, copies of
approval will be submitted to CMC. Traffic Control measures were implemented prior starting pipeline installation between
St. 12+105 to St. 11+820 (Area B).

COMMUNITY OUTREACH, PUBLIC INFORMATION AND GENDER CONSIDERATION:

Coordinations with local councils and utility owners were conducted to discuss work scope and solve obstacles and
challenges as detailed in below log. To enhance public information and community involvement in the on-going task order,
8 meetings were conducted during March with local councils and residents (schools students) to discuss safety precautions
and students behavior during entering and leaving the school as the followings:

Mar. 02, 2014 Meeting and open discussion with students of Silat Ad Daher Elementary Girls and Boys Schools.
Mar. 03, 2014 Meeting and open discussion with students of Silat Ad Daher First Elementary Boys School
and Silat Al Daher Secondary Girls School.
Mar. 04, 2014 Meeting and open discussion with students of Silat Al Daher Elementary Girls School.
Mar. 05, 2014 Meeting and open discussion with students of Silat Al Daher Elementary Girls School.
Mar. 09, 2014 Meeting and open discussion with students of Silat Al Daher Elementary Girls School.
Mar. 24, 2014 Flyers Distribution prior starting construction activities.

Figure 02- Safety Toolbox talk and open discussion with students of Figure 03- Meeting and open discussion with students of Silat
Silat Ad Daher Elementary Boys School. Ad Daher Elementary Girls School.
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Figures 04 and 05- Flyers Distribution prior starting construction activities

COORDINATION:

During this reporting period, the following coordinations and meetings occurred :

Date Attendees Subject

Description

PWA/Aysar Rabayah

Black & Veatch/ Talal Matziq
Black & Veatch/ Sari Nasser Eddin
Black & Veatch/ Anan Saleh

Black & Veatch/ Ramzi Shakarneh Bi-weekly
Mar. 03, 2014 Black & Veatch/Nadia Bani Odeh progress

APCO ArCon/ Jomana Zaqzaq meeting #004

APCO ArCon/ Luey Kalbouneh

APCO ArCon/Majdi Turabi

APCO ArCon/ Tahteer Mayyaleh
Brothers/ Raed A. Snenech
Brothers/ Moain Salah

Review progress of work, discuss project
issues and provide solutions where required.

USAID representatives

Black & Veatch representatives
Subcontractors’ representatives.
APCO/ArCon representatives.

Monthly
contracting
officer’s Meeting

Mar. 06, 2014

APCO/ArCon briefly discussed all task orders
progtess, obstacles and challenges.

Black & Veatch/ Talal Atallah
APCO ArCon/ Mahmoud Jaradat
APCO ArCon/ Majdi Tutabi .
Nablus DCL/ Tzidki Maman Meeting
Nablus DCL/ Mitiam Duffy

Coordination
Mar. 13,2014

Discuss main pipeline alignment, pipe
crossing for Bazzarya and along the main
street and the connection for Shavi Shamron
and Palestinian villages.

PWA/Aysar Rabayah

Black & Veatch/ Talal Marziq

Black & Veatch/ Sari Nasser Eddin
Black & Veatch/ Anan Saleh

Black & Veatch/ Abed Aljabbar Abdullah
Black & Veatch/Nadia Bani Odeh

Mar. 24. 2014 APCO ArCon/ Najim Saymuah Bi-weeldy .
ar. 2%, APCO ArCon/ Jomana Zaqzaq progress meeting
APCO ArCon/ Amani Krunz #005

APCO ArCon/ Taha Bishtawi
APCO ArCon/ Tahreer Mayyaleh
Brothers/ Mohammad Abu Ghoush
Brothers/ Moain Salah

Review progress of work, discuss project
issues and provide solutions where required
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Date Attendees Subject Description
APCO ArCon/ Najim Saymuah
Beit El DCL- Head of Branch- Lt. Col. Sharon
Ben Ari Coordination Coordination of possible 2 suspected
Mar. 30, 2014 . . L o
Atcheology POC- Uz, Yuval Meeting archeological sites along the water pipeline.

Deputy water officer- Benzi
Black & Veatch/ Ibrahim Ansari, Talal Marziq

SITE VISITORS:
During this reporting period, the following visits have occurred:
Date Company Location Description
Task Order 13
Mar. 09, 2014 Fosroc Material Agent /Muard Dweikat Bazzarya storage shop Conduct cement lining repair mock up.
Mar. 25,2014 Paltel Co./Ra’afat Mahameed St. 10+400 to St. Joint site visit to mark underground
12+120 communication utilities (using a detector) prior
starting pipeline installation.
Mar. 30, 2014 Black & Veatch/Jihad Ghatasha Site Follow-up work quality and progress.
Black & Veatch/ Abe Siag
Mar. 31, 2014 Black & Veatch/Jihad Ghatasha Site Follow-up work quality and progress.

Black & Veatch/ Abe Siag
PWA/Aysar Rabiya

MATERIAL OR EQUIPMENT DELIVERED TO SITE:

Please refer to Annex A- Equipment and Material receiving log.

PROGRESS and SCHEDULING:

% of Completion: 15.0%
- Pre-construction Submittals 100%
- Survey Works 100% 10.0%
- Field offices 100%
- IT Equipment 100%
- Shop drawing preparation 20% 5.0%
- Installation of steel pipe 300mm 3%
0.0% -

% Planned ™% Actual

10.6%

4.9%

Task Order

Overall percentages of completion are :

Completion%
Planned % proposed baseline

Actual %
Total Float
Refer to Appendix C Progress s-curve planned versus Actual

1.0
10.6%
4.93%
-18 Days

Project is behind schedule with a total negative float of 18 days as the excavation works were scheduled to start on March 10,
2014 but the actual start was delayed up to March 26, 2014. APCO/ArCon believes that this delay is recoverable by increasing
working hours during the summer taking advantage of longer daylight hours.
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ACTIVITIES DURING THIS REPORTING PERIOD:

Continue survey works

Continue submittals preparation for materials, and shop drawings.

Determine the alignment of existing water pipes using metal machine detector.

Finish Training for welders was conducted in Abu Zaineh workshop near Nablus.

First delivery of 300 mm steel pipes (300 1.m and 25 heat shrinkable sheets).

Second delivery of 300 mm steel pipes (642 1.m and 58 heat shrinkable sheets).

Inspection for delivered 300 mm steel pipes was conducted in storage yard.

Conduct inspection for cement lining repair mock up for Fabricated Metered Bends using Fosroc Material
(Rendroc-S and FC for Fair face finish) in field Office.

Marking communication utilities on site jointly with Paltel Co. representative using sensor machine from St.
10+400 to St. 12+120.

Start of construction works on March 26, 2014.

Finish excavation trench, bedding, installation pipe and backfill from Sta. A12+105 to Sta. A11+750 at RHS.

PLANNED ACTIVITIES FOR NEXT MONTH:

Continue submittals preparation for materials, and shop drawings.

Continue implementation of traffic control plan and detour.

Continue delivery of 300 mm and 150 mm steel pipes and fittings.

Finish excavation of trench, bedding, installation of pipe and backfill from Sta. A10+700 to Sta. A9+702 at RHS.
Start construction of valve chambers.

Start excavation work for side slope cut between from Sta. A6+650 to A7+740.

INDICATOR NO. 01- Number of pipelines installed, road constructed

or repaired through USG assistance:

Total Pipelines installed (During this reporting period) 0.362 Km
Target value 15.05 Km
Number of kilometers of pipelines installed through end of this 0.362 Km
reporting period.

WORKING / NON-WORKING DAYS

1

O 0 3 N »n b~ W N

—_
==

Total Period of Performance (Original) 450
Total Excusable delays/approved extensions 0
Modified Period of Performance ---

Modified Completion Date —

No. of Working Days during this reporting Period 27
Accumulated Working Days 99
Total No. of non-working days (Holidays and weekends) during this reporting Period 4
Accumulated non-working days (Holidays and weekends) 18
No. of other non-working days during this month** 0
Accumulated other non-working days 2
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INDICATOR NO. 2: GENERATED PERSON-DAYS OF EMPLOYMENT:
All reported materials are up to date and meet the five quality data standards (Clause H.9).

This indicator count only local Palestinian staff whose time is charged to the USAID activity (the Contractor at the “prime” and
“first tier” subcontractor level only). Neither expatriate person days of employment (i.e. those worked by American or other
Third Country National staff) nor management nor administrative person days of employment (i.e. program level and other
general and administrative staff shared among multiple task orders) are included. All reported person-days are calculated based
on the approved Daily Joint Reports.

Task Order
- Target value= 13,920
- Employment generated previously = 565 Man-Days (Audited up to Feb. 2014)
- Employment generated this month = 453 Man-Days
- Total cumulative employment (male and female) generated to-date= 1,018 Man-Days
- Total Female employment generated to-date= 170 Man-Days (Please note that totals are rounded to neatest man-day)

No. of Full Time Equivalent (FTE) Jobs =
(Total Job Days / 23.8)

Total Job Days (Male and Female)

Generated previously = 565 Man-days Generated previously = 24

During this reporting period = 453 Man-days During this reporting period = 19

Total generated to-date = 1,018 Man-days Total generated to-date = 43

SITE MEMO:
Please see Appendix D- Site Memos log

PROCUREMENT:

The majority of pipe for this task order is 12 inch diameter, shipments are scheduled to start arriving during the first, second and
third week of April. The other diameter of 6 inch (1500 meter total is scheduled for delivery mid-May.

Pipes delivered to site is as the followings:

12 inch pipe 300 L.M delivered to site on March 11, 2014

12 inch pipe 650 L.M delivered to site on March 30, 2014

For detailed information of materials delivered to site, please see Annex A

INSPECTION REQUEST:
Please see Appendix E- Inspection requests log

Up to the end of this reporting period 53 inspection requests were issued as follow:
No. of IRs No. Reviewed No. Pending % No % Make % Amend- % Rejected-
Exception Cortrections Resubmit Resubmit
Noted Noted
53 50 3 79.2% 0.0% 13.2% 1.9%
Non Compliance Report Log - NCR -
No NCR’s were issued during this reporting period.
QUALITY CONTROL AND TEST RESULTS:
Tests Log summary table during this reporting period
Material Description Test description Number Pass Fail Notes

of tests (Action taken for failed tests)

Pending submittal, waiting CMC
review comments.

Bedding Material (Sumsum )  Gradation Test 1

and Single Size Backfilling
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SUBMITTALS:

e See Appendix F Submittals log for this reporting period.

No. of No. No. % No % Make % Amend- % Rejected- % Review Not
SUB Reviewed Pending Exception Corrections Noted | Resubmit Resubmit required
Noted
127 120 7 7 74 27 3 9
94.5% 5.5% 5.5% 58.3% 21.3% 2.4% 7.1%

RFI:

e See Appendix G RFI’s log for this reporting period.

TRANSMITTALS:

Outgoing / Incoming USAID Transmittals (USAID/ APCO/ArCon)

Date Contractor Sender/Recipient Subject
Trans. No.

March 01, 2014 By Email USAID/APCO/ArCon Re: Monthly Contracting Officer’s Meeting

March 03, 2014 By Email APCO/ArCon/ USAID FW: Key Personnel for Task order No.13- Request for PE
Replacement

March 05, 2014 By Email USAID/APCO/ArCon Re: FW: Key Personnel for Task order No.13- Request for PE
Replacement

March 05, 2014 By Email APCO/ArCon/ USAID T.O 13- February 2014 - Monthly Report- Draft

March 09, 2014 By Email APCO/ArCon/ USAID Source and Origin

March 10, 2014 By Email USAID/APCO/ArCon Re: Source and Origin

March 10, 2014 By Email USAID/APCO/ArCon Request for accruals information

March 10, 2014 By Email APCO/ArCon/ USAID RE: Request for accruals information

March 13,2014 By Email USAID/APCO/ArCon RE: Source and Origin

March 25,2014 By Email APCO/ArCon/ USAID REMINDER: T.O 13- February 2014 - Monthly Report- Draft

March 25,2014 By Email USAID/APCO/ArCon Re: REMINDER: T.O 13- February 2014 - Monthly Report-
Draft

March 26, 2014 By Email APCO/ArCon/ USAID Re: TO-1300013 DST : Starting the Construction Works

March 27,2014 By Email USAID/APCO/ArCon Monthly Contracting Officer’s Meeting

March 31, 2014 By Email USAID/APCO/ArCon Re: T.O 13- January 2014 - Monthly Report- Modified

March 31, 2014 By Email APCO/ArCon/ USAID RE: T.O 13- January 2014 - Monthly Report- Modified

Outgoing / Incoming Consultant Correspondences (B&V/ APCO/ArCon)

Date Contractor Sender/Recipient Subject
Trans. No.
March 3,2014 By Email APCO/ArCon/B&V FW: Ultrasonic flow Detector
March 04, 2014 By Email APCO/ArCon/B&V Welder Testing at Nablus
March 04, 2014 By Email APCO/ArCon/B&V Schedule of water pipes delivery
March 05, 2014 By Email B&V/APCO/ArCon TO 13-00013 DST: Draft MoM #4
March 05, 2014 By Email APCO/ArCon/B&V Percentages of completion (planned vs. actual) up to Feb

28,2013
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Date Contractor Sender/Recipient Subject
Trans. No.
March 05, 2014 By Email APCO/ArCon/B&V FW: update for welders test and training
March 06, 2014 By Email APCO/ArCon/ B&V Embossed lettering logo for Cover M.H
March 07, 2014 By Email B&V/APCO/ArCon RE: Embossed lettering logo for Cover M.H
March 08, 2014 By Email APCO/ArCon/ B&V RE: TO 13-00013 DST: Draft MoM #4
March 08, 2014 By Email APCO/ArCon/ B&V TO13 VOR 01 Marking tape (DRAFT)
March 09, 2014 By Email B&V/APCO/ArCon RE: TO 13-00013 DST: Final MoM #4
March 09, 2014 By Email APCO/ArCon/ B&V February 2014- Geo-MIS data logs (Excel Format)
March 09, 2014 By Email APCO/ArCon/ B&V Traffic Control Plan Table
March 11, 2014 By Email B&V/APCO/ArCon All Task Orders: Key Personnel Status
March 11, 2014 By Email B&V/APCO/ArCon All Task Orders: Pipes Status Update
March 11, 2014 By Email APCO/ArCon/ B&V RE: All Task Orders: Key Personnel Status
March 11, 2014 By Email B&V/APCO/ArCon APCO Task Orders: Position Indicators for Valve
Actuators

March 13, 2014 By Email B&V/APCO/ArCon TO 13-00013 DST: Progress Meeting # 005
March 25, 2014 By Email APCO/ArCon/ B&V Start the construction in site
March 26, 2014 By Email APCO/ArCon/ B&V RE: T.O 13: Modified Geo-MIS & Gender Disaggregation
March 26, 2014 By Email B&V/APCO/ArCon RE: Pipe Status Update
March 26, 2014 By Email B&V/APCO/ArCon RE: TO 13-00013 DST: Draft MoM #005
March 26, 2014 By Email B&V/APCO/ArCon TO-1300013 DST : Starting the Construction Works
March 26, 2014 By Email APCO/ArCon/ B&V RE: TO-1300013 DST : Starting the Construction Works
March 27, 2014 By Email APCO/ArCon/ B&V RE: TO 13-00013 DST: Draft MoM #005
March 27,2014 By Email B&V/APCO/ArCon RE: TO-1300013 DST : Starting the Construction Works
March 27,2014 By Email APCO/ArCon/ B&V Progress Payment Documentation
March 30, 2014 By Email B&V/APCO/ArCon RE: TO 13-00013 DST: Final MoM #005
PAYMENTS:

;?::ﬁl;g Submitted Date Amount Retention Amount Received Date Received

01 January 16, 2014 $ 247,963.20 $ 247,963.20 January 31, 2014

APCO/ArCon total accrued expenditures

$73,273.80
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VARIATION ORDERS

VO No.

period.

» Ay —
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No Variation Orders were issued during this reporting

AP: Approved PE: Pending RE: Revise RJ: Rejected

VARIATION ORDER REQUESTS:

VOR
No.

DESCRIPTION

Date Sent to Variation order Time Ex
B&V Amount )

No Variation Order requests were issued during this reporting period.

OBSTACLES AND CHALLENGES

1.

Changing water pipeline alignment from sta. 74240 to sta.
8+860 upon WBWD request during a joint walkthrough.

DCL approval for traffic plan in Area C from sta. 0+000 to
sta. 9+702 and from sta. 134155 to sta. 13+732.

Possible two suspected archeological sites along the water
pipeline.

1. BV is working to get the needed approvals from
DCL for this change.

2. Written approval was received on March 19,
2014, copies of approved plans will be submitted
to CMC, issue resolved.

3. Coordination site visit and meeting with the
Israeli Archeology POC and Deputy Water
officer was conducted on Mar. 30, 2014, they
recommended that one of the two locations will
not be an issue and the other site if the pipeline
will pass through will require more investigation.
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PROGRESS PHOTOS (Pipeline installation from St. 124105 to St. 12+065) :

1- Trench marking

2- Trench Excavated and excavated materials were
removed from the working area.

3- Bedding, 12” Pipeline installation and Welding.

4-  Backfill and Basecourse Compaction.
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Materials- Equipments Receiving Log
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Project: Deir Sharaf Main Pipeline Project
USAID Contract No. 294-1-00-12-00005
Contractor: APCO/ArCon

Title: E

uipment receiving log/March 2014

Date

Grader
Cat, G12,
H140

Bob Cat

Road
Marking
Machine

Welding
machine

JCB

Truck 1971

Truck
1979

Steel Roller

Truck
Crane

WATER
TANK
10M3

Pick up
Car

Steel plate

Steel Roller

Asphalt
Finisher

Asphalt
Cutting
Machine

Vehicle

Quantity
idle

Quantity
in use

Quantity
idle

Quantity in
use

Quantity
idle

Quantity in
use

Quantity in
use

Quantity
idle

Quantity in
use

Quantity
idle

Quantity
idle

Quantity in
use

Quantity in
use

Quantity
idle

Quantity
idle

Quantity in
use

Quantity
idle

Quantity in
use

Quantity in
use

Quantity
idle

Quantity in
use

Quantity
idle

Quantity
idle

Quantity in
use

Quantity in

Quantity idle
use

Quantity in

Quantity idle
use

Quantity
idle

Quantity in
use

Quantity
idle

Quantity in
use

(8]
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Project: Deir Sharaf Main Pipeline Project
USAID Contract No. 294-1-00-12-00005
Contractor: APCO/ArCon

Title: Materials Receiving Log/ March 2014

Date Material Delivered to Site Quantity

1-Mar

2-Mar Identafication water tape 1500 m

3-Mar

4-Mar

5-Mar

6-Mar

7-Mar

8-Mar

9-Mar

10-Mar

11-Mar Steel pipf:s 298.75 m
Heat Shrinkable sheet (CAQNUCA) 25 (No.)

12-Mar

13-Mar

14-Mar

15-Mar

16-Mar

17-Mar

18-Mar

19-Mar

20-Mar

21-Mar

22-Mar

23-Mar
90° standard Elbow-FIP product 15 (NO.)
45° standard Elbow-FIP product 15 (NO.)

24-Mar Reduce Tee 12x12x6-FIP product 6 (NO.)
Reduce Tee 12x12x8-FIP product 2 (NO.)
Reduce Tee 12x12x10-FIP product 2 (NO.)
11(1/4) ° Elbow 12 inch 15(No.)

25-Mar Bedding material 90 m3
Single size 18 m3
Base course 36 m3

26-Mar Bedding material 72 m3
Single size 54 m3
Base course 18 m3

27-Mar Bedding material 72 m3
Single size 36 m3

28-Mar
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Project: Deir Sharaf Main Pipeline Project
USAID Contract No. 294-1-00-12-00005
Contractor: APCO/ArCon

Title: Materials Receiving Log/ March 2014

Date Material Delivered to Site Quantity
Base course 36 m3
Bedding material 54m3
Single size 36m3
29-Mar Elbow 45° /12" 1(No.)
Elbow 90° /12" 3 (No.)
Tee 300x300x250 2 (No.)
Tee 300x300x150 1(No.)
Base course 18 m3
Bedding material 36 m3
Single size 36 m3
30-Mar 12' Ployethylene coated pipes 642.37 m
Epoxy coated pipes 12.13 m
Shrinkable sheet CANUCA type 58 sheet
Shrinkable roll CANUCA type 54 roll
Base course 18 m3
31-Mar Bedding material 36 m3
Single size 36 m3
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Detailed Time Schedule for the Project
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Deir- Sharaf Main Pipeline Project

Updated Construction Program

March 31, 2014
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Shop Drawing Submittals

26-Apr-14

01-Apr-14

09-Mar-14

12-Feb-14

Rock Cutting in Slope Sta. A6+650-Sta. A7+740

DST0540
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06-May-14
11-May-14
15-May-14
20-May-14
25-May-14
29-May-14
03-Jun-14
08-Jun-14

06-Apr-14
10-Apr-14
15-Apr-14
21-Apr-14
26-Apr-14
06-May-14
11-May-14
15-May-14

30-Apr-14

13-Mar-14
18-Mar-14
23-Mar-14
27-Mar-14
01-Apr-14
06-Apr-14
10-Apr-14
15-Apr-14
21-Apr-14

17-Feb-14
22-Feb-14
26-Feb-14
09-Mar-14
18-Mar-14
27-Mar-14

03-Mar-14
13-Mar-14
23-Mar-14

-Sta. A8+650
Rock Cutting in Slope Sta. A1+160-Sta. A1+225, Sta. AO+600-Sta. A0+740,
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Updated Construction Program

March 31, 2014

TO13

Deir- Sharaf Main Pipeline Project

Activity ID Activity Name Original [Activity %[ Remaining| BL1 Start | BL1 Finish Start Finish Total | Actual Budgeted 2014 2015
Duration | Complete| Duration Float | Total Cost | TotalCost ptr4 | Qtrl | OQtr2 | Qtr3 | Qtrd | Otrl [ Qtr2 [Qtr3
N[D|J[F[M|[A[M[J|JI[A[S|O[N[D|I[F[M[A[M[JI[JI[A]
DST2890 Mech. Work including install valves fittings, and flushing pipes phase 7,8,9 21d 0% 21d 17-Jan-15 14-Feb-15 03-Feb-15 02-Mar-15 -14d $0 $25,000 o o e
[ T T S S S s R
DST2900 2d 0% 2d 25-Jan-15 | 27-Jan-15 | 12-Feb-15 | 15-Feb-15 = 0d $0 $20,000 R A S R
[ T 1 R
DST2920 5cm asphalt wearing Course 2d 0% 2d 27-Jan-15 | 31-Jan-15 | 15-Feb-15 | 17-Feb-15 | 0d $0 $143,000 o Do
[ T T | R
DST2910 Disinfection and Pressure Testing For Pipeline 12d 0% 12d 02-Feb-15 | 17-Feb-15 | 19-Feb-15 | 07-Mar-15 | -14d $0 $10,000 oo Dol
Lo T =
Post Construction Phase 21d 21d 04-Feb-15  25-Feb-15  22-Feb-15  15-Mar-15  -18d $0 $61,991 o e iSMAIS
Post Construction Submittals od od 25-Feb-15 25-Feb-15 15-Mar-15 15-Mar-15 -14d $0 $0 77777 15’Mar'15
DST2930 Start preparation Operation and maintenance manual 0d 0% 0d 25-Feb-15 15-Mar-15 -14d $0 $0 ° )
Lo Dol L L Y Start preparatior
DST2940 Start preparation Training completion document od 0% od 25-Feb-15 15-Mar-15 -14d $0 $0 o )
Lo Dol L Y Start preparatior
DST2950 Start preparation Warranties (to USAID) od 0% od 25-Feb-15 15-Mar-15 -14d $0 $0 oo N
[ T e ‘Start preparatior
DST2960 Start preparation Final Acceptance Certificate 0d 0% od 25-Feb-15 15-Mar-15 -14d $0 $0 o ® IR )
[ R 'Start preparatior|
DST2970 Start preparation Release of liens and waiver of debts and claims againts od 0% od 25-Feb-15 15-Mar-15 -14d $0 $0 77777 <>
the government SRR CoL L1 ¢ Start preparatio
DST2980 Start preparation Final payment od 0% od 25-Feb-15 15-Mar-15 -14d $0 $0 o N
Lo Do L L o start preparatior
DST2990 Start preparation Final Report od 0% od 25-Feb-15 15-Mar-15 -14d $0 $0 oo N
[ R ‘Start preparatior
DST3010 Start preparation certificate from local entities/ Authorities invioved 0d 0% 0d 25-Feb-15 15-Mar-15 -14d $0 $0 N )
[ R 'Start preparatior|
Start up, Training and commissioning 21d 21d 04-Feb-15 = 24-Feb-15 = 22-Feb-15 15-Mar-15 = -18d $0 $0 Lo oL e IOTMar15
DST3020 Start up, Training and commissioning 21d 0% 21d 04-Feb-15 | 24-Feb-15 = 22-Feb-15 = 15-Mar-15  -18d $0 $0 IR B A A D
[ T T s
Demobilization 1d 1d 25-Feb-15  25-Feb-15  14-Mar-15  15-Mar-15 = -18d $0 $61,991 R o g Mards
DST3040 Start Demobilization and submitting close-out documents including as-built 1d 0% 1d 25-Feb-15 25-Feb-15 14-Mar-15 15-Mar-15 -18d $0 $61,991 ,
drawings [ T T [
Post Construction activities 8d 8d 18-Feb-15 = 25-Feb-15 07-Mar-15  15-Mar-15  -18d $0 $0 A CoL L g iMards
DST3050 Walk through and check Punch list 8d 0% 8d 18-Feb-15 = 25-Feb-15 | 07-Mar-15 | 15-Mar-15 = -18d $0 $0 Lo A
[ T T =
DST3060 Start preparation as-built drawings od 0% od 25-Feb-15 15-Mar-15 | -18d $0 $0 o e
[ R ‘Start preparatior
=——— Pproject Baseline Bar < Baseline Milestone ======m Actual Level of Effort =——= Level of Effort Page 16 of 16 Date Revision Checked Approved
03-Apr-14

E=——— Level of effort Baseline
<© Milestone Early Bar

Em— Actual Work

@ Milestone Actual

== Early Bar
Emm—— Critical Bar

Pu— Summary
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Construction Program
One Month Lookahead

TO13

Deir- Sharaf Main Pipeline Project

Activity ID [Activity Name [ Original | Activity % | Start Finish | Total 2014 2015
Duration | Complete Float Qtrl Qtr2 Qtr 3 Qtr4 Qtr1l Qtr2
[Dec [ Jan [Feb | Mar [ Apr[May [Jun | Jul [Aug|Sep |Oct [Nov [Dec [Jan [Feb|Mar | Apr|May [Jun
e Shiratan Ppeine Pro N ————————————
Milestones 477d 03Dec-13A  15-Mar-15  -180 | gpmm——— —————————————————— 151315 |
General milestone od od
Task Order Duration 477d 03-Dec-13A  15-Mar-15  -18d : : : —y 115-Ma:r-15
DST0020 Project Duration (Calendar Days) 450d 22.5% 03-Dec-13A  15-Mar-15 -18d ! !
DST0030 Project Duration (Working Days) 341d 221% | 03-Dec-13A  15-Mar-15 | -14d || . | A A
DST0040 Construction Duration (Working Days) 280d 764% | 25-Mar-14A  07-Mar-15 | -14d S T T
Pre Construction Milestones od 06-Apr-14 06-Apr-14  234d 06§—Apr—:14
DST0060 Finish Preconstruction Submittal od 0% 06-Apr-14 | 234d o Firjﬂsh érecoﬁstrucfﬁon S:ubmitt:al
Mobilization Milestones od od | | | | | ! | ! | | | | | |
Shop Drawing Milestones od oo [ T 1 77777 o 77777 77777 77777 77777 77777 77777 77777
Material Milestones 0d od ! ! ! ! ! ! ! ! ! ! ! ! ! !
Construction Milestones od od
Pre Construction Phase 133d 03-Dec-13A  14-Apr-14  317d WAprld
Pre Construction Submittals 22d 13-Feb-14A  14-Apr-14  317d W-Apr-id 0o b b
DST0415-new Pipeline trenching method statement 10d 50% 13-Feb-14A | 05-Apr-14 | 326d | ' ' conmsmmmb A oo
DST0419-new Radiographic Testing Safety Plan 10d 50% | 04-Mar-14A  05-Apr-14 = 326d
DST0423-new Traffic Control Plan Phase I 10d 0% 01-Apr-14 14-Apr-14 | 23d
Mobilization 0d 0d ; ; ; ! ! ! ! ! ! ! ! ! ! !
Conformed Drawings and Coordination 40d 03-Dec-13A  04-Apr-14  45d Od:Apr-14 b
DST0495 Coordination with Israeli authorities for approval and permit area C 40d 90% 03-Dec-13A | 04-Apr-14 45d N o o o
Construction Phase 222d 290N14A  0AUGIE 1890 | y——— AL
Construction Submittals 135d 29-Jan-14A  25-May-14  276d ' v 25-May-14
Shop Drawing Submittals _l — — 25‘M|ay'14:
Rock Cutting in Slope | oau T — M4
’WRockCuttinginSIopeSta_A6+650-Sta.A7+740 TTWWT 77777 77777 77777 77777 77777 77777
| DST0545 Rock Cutting in Slope Sta. A8+760- Sta. A8+780 21d 0% 06-Apr-14 | 30-Apr-14 | 11d A
\ DST0550 Rock Cutting in Slope Sta. A8+630-Sta. A8+650 21d 0% 10-Apr-14 06-May-14 | 11d ! ! ! ! ! ! ! ! P ! ! !
 DST0555 Rock Cutting in Slope Sta. A8+510- Sta. A8+520 21d 0% 15-Apr-14 | 11-May-14 = 11d
| DSTO0560 Rock Cutting in Slope Sta. A8+420-Sta. A8+460 21d 0% 21-Apr-14 | 15-May-14 | 11d e
 DSTO565 Rock Cutting in Slope Sta.A6+560-Sta. AG+620, Sta. AG+090-Sta, A6+110, 21d 0% 26-Apr-14 | 20-May-14 | ud |1 AL e
| DST0570 Rock Cutting in Slope St. A5+750-St.A5+820, St. A5+380-St.A5+400, St.A5+190-St. A5+240, St. A5+060-St.A5+10 21d 0% 30-Apr-14 | 25-May-14 | 11d e
Waierine ol | ooreb1aA | Obvaris | 310 Geas
DST0590 Waterline 300 mm Main pipeline from Sta. A10+400 to Sta. A12+120 At RHS 21d 90% 02-Feb-14 A 03-Apr-14 -5d ;
DST0605 Waterline 300 mm Main pipeline from Sta. ALO+400 to Sta. A9+700 At RHS 21d 50% 23-Mar-14A | 13-Apr-14 | -14d e
DST0595 Waterline 150 mm Main pipeline at Segment B & C 21d 0% 01-Apr-14 26-Apr-14 s [0 et 77777 77777 77777 77777 77777 77777 77777 77777 ) 77777 77777 77777 o
DST0600 Waterline 300 mm Main pipeline from Sta. A12+120 to Sta. AL3+732 At LHS 21d 0% 09-Apr-14 | 05-May-14 | 8d CoL
DST0610 Waterline 300 mm Main pipeline from Sta. A9+700 to Sta. A8+080 At LHS 21d 0% 09-Apr-14 05-May-14 | 37d |: ! ! ! ! ! ! ! ! Lo ! ! !
Connection and Valves Chambers _ 25—N;'|ay—l4: !
\ DST0640 Sielat Ad Dahir connection chamber at Sta. A10+424 21d 10% 27-Mar-14A = 23-Apr-14 76d ! ! ! ! ! ! ! ! Lo ! ! !
‘ DST0630 Typical details of AR/AV, wash out ,gate valve and butterfly valve chambers 21d 10% 27-Mar-14 A 23-Apr-14 asd | 77777 77777 N 77777 N 77777 77777 77777 ) 77777 77777 77777 o
‘ DST0650 Al Fondagumiya connection chamber at Sta. A12+120 21d 0% 05-Apr-14 29-Apr-14 76d
‘ DST0660 Connection to the existing WSP and elevated tank 21d 0% 13-Apr-14 08-May-14 = 84d | | | | | | | | P | | |
‘ DST0670 Al Asasa connection chamber at Sta. A13+680 & connect to exist. Pipes 21d 0% 22-Apr-14 17-May-14 88d
‘ DST0680 Bazzariya connection chamber at Sta. A8+222 & connect to exist.WSP 21d 0% 30-Apr-14 25-May-14 88d [R—
Material Submittals including Manufacturers Qualifications , Shop Test, Product Data _ 777777777 10May14 77777 77777 77777 77777 77777 77777
Material Submittals Pipelines including Hydraulic calculation and wiring diagrams, labeling schedule 85d _ 19"\/'33‘;'14
DST0890 Flange adaptors . 21d | 50% | 29-Jan-14A | 13-Apr-14 | 50d | ! ! ! ! ! ! ! o ! ! !
‘ DST0970-new Pressure reducing Valves 21d 50% 10-Feb-14 A 13-Apr-14 241d
| DST0976-new Bolts, Nuts& washers 21d 50% 23-Mar-14A  13-Apr-14 | 50d T
~ DSTo825 Pipe support (Jack ) 21d 0% Ol-Apr-14 | 26-Apr-14 | 3od || . be—m e
| DST0977 Ventilation pipes for the chambers 21d 0% 01-Apr-14 | 26-Apr-14 | 179d
= Actual Work === Early Bar === Cyitical Bar ¢ © Milestone Ve—y S\mmary Page 1of3 T, Revision Checked Approved
_Apr-
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Construction Program
One Month Lookahead

Deir- Sharaf Main Pipeline Project

TO13

Activity ID Activity Name Original | Activity % Start Finish Total 2014 2015
Duration | Complete Float Qtrl Qtr2 Qtr 3 Qtr4 Qtr1l Qtr2
. [Dec [Jan [Feb[Mar Apr [May [Jun | Jul [Aug | Sep [Oct [Nov|Dec |[Jan |Feb [ Mar | Apr [May [Jun
‘ DST0920 Electro-magnetic flow meters 21d 0% 01-Apr-14 26-Apr-14 39d ! ! ! ! ! ! ! ! !
‘ DST0940 Gauges, sensors and Transmitters. 21d 0% 01-Apr-14 26-Apr-14 39d
‘ DST0979 Inside ladder for the chambers 21d 0% 14-Apr-14 10-May-14 179d
Procurements 116d 27-Apr-14 20-Aug-14 44d

DST1170 Start Order valves and other related materials

Manufacturing

DST1200 valves and other related materials

Delivery

Testing

Construction Work

Implement traffic control

Group One Rock Cutting in Slope

Phase One Sta. A6+650-Sta. A7+740

Phase Two Sta. A8+760- Sta.A8+460
Phase three St. A6+560- Sta. A6+110
Phase Four Sta. A5+750- Sta. A4+920
Phase Five Sta. A3+740- Sta. A3+660
Phase Six Sta. A2+020- Sta.A1+825
Phase Seven Sta. A1+160- Sta. A0O+480
Group Two Main pipeline
Phase One from Sta. A9+702 to Sta. A12+900 At RHS/ Location Area( B)

DST1250 Start Implement traffic control and safety plan Phase Group One
DST3090 Maintain traffic control and safety plan
DST1260 Excavation work for side slope cut between from Sta. A6+650 to A7+740

300 mm Main pipeline from Sta. A9+702 to Sta. A11+300 At RHS/ Location Area( B) 13-Apr-14 02- Aug 14
Safety and Milling Asphalt 81d 13-Apr-14 02-Aug-14 38d ! ‘
DST1570 Maintain traffic control and safety plan 81d 0% 13-Apr-14 02-Aug-14 38d ! oo
DST1580 Milling Asphalt and or remove Exist. concrete ditch 7d 0% 13-Apr-14 22-Apr-14 -14d
Pipe Installation 19d 14-Apr-14 08-May-14  -14d ! ! ! ; ; ; ; ! !
DST1590 Trench excavation for 300 mm main pipeline length approx. (1600 LM) and road crossing 19d 0% 14-Apr-14 08-May-14 -14d
DST1600 Bedding (single size aggregate) and install 300 mm schedule 20 Steel pipe include testing 19d 0% 14-Apr-14 08-May-14 -14d
DST1610 Casting concrete as encasement around the main pipeline 19d 0% 14-Apr-14 08-May-14 | -14d o o o oo oo
DST1620 Compact Approved Backfill material ,sub base / base course above pipeline 19d 0% 14-Apr-14 08-May-14 -14d
Civil Chamber work od od |
Testing 0d od
Reinstatement 0d 0d ! ! !
300 mm Main pipeline from Sta. A11+300 to Sta. A12+900 At RHS/ Location Area( B) 125d 25-Mar-14 A 04-Aug-14 206d 7”047AU§ 14 77777 77777 77777 b 77777
Safety and Milling Asphalt 75d 25-Mar-14A  04-Aug-14  159d 04 1AU9 jf4 3
DST1682 Maintain traffic control and safety plan 63d 10% 25-Mar-14A = 04-Aug-14 | 38d ! ! ! ! ! Lo ! ! !
DST1690 Milling Asphalt and or remove Exist. concrete ditch 7d 25% 25-Mar-14A | 07-Apr-14 246d
Pipe Installation 38d 25-Mar-14A  23-Apr-14  -3d
DST1700 Trench excavation for 300 mm main pipeline length approx. (1600 LM) and road crossing 19d 25% 25-Mar-14A | 17-Apr-14 2d o o o oo b P
DST1710 Bedding (single size aggregate) and install 300 mm schedule 20 Steel pipe include testing 19d 25% 25-Mar-14 A 17-Apr-14 -3d ! !
DST1730 Compact Approved Backfill material ,sub base / base course above pipeline 19d 25% 25-Mar-14 A 17-Apr-14 2d
DST1720 Casting concrete as encasement around the main pipeline 19d 0% 01-Apr-14 23-Apr-14 -3d ! !
Civil Chamber work 18d 17-Apr-14  11-May-14  70d
DST1740 Construct - Butterfly Valve chamber @ Sta. A12+502, 12d 0% 17-Apr-14 | 04-May-14 | 70d [
DST1750 Construct - Wash out Valve chamber @ Sta. A12+500 12d 0% 26-Apr-14 11-May-14 70d
Testing 2d 22-Apr-14  23-Apr-14  100d e
DST1772 Radiograph Testing 2d 0% 22-Apr-14 23-Apr-14 100d
Reinstatement 0d 0d
s Actual Work =S Egarly Bar === Critica| Bar < © Milestone Ve——y S\mmary Page 2 of 3 T, Date Revision Checked Approved
-Apr-
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Construction Program TO13
One Month Lookahead Deir- Sharaf Main Pipeline Project
Activity ID [Activity Name [ Original | Activity % | Start " Finish | Total 2014 2015
Duration | Complete Float Qtrl Qtr2 Qtr 3 Qtr4 Qtrl Qtr2

Jan [Feb [ Mar [ Apr [May [Jun | Jul [Aug]|Sep |[Oct [Nov[Dec |Jan [Feb[Mar [ Apr[May [Jun

Phase Two 150 mm Main pipeline at Segment B & C /Location Area( B) _ | | | P—— 1?'AU9‘114 ! ! ! ! ! !

Safety and Milling Asphalt 84d 17-Apr-14 10-Aug-14  38d |: ! P P ———— 10-Augil4 ! ! P ! ! !

DST1780 Maintain traffic control and safety plan 84d 0% 17-Apr-14 10-Aug-14 38d

DST1790 Milling Asphalt 4d 0% 27-Apr-14 30-Apr-14 -5d | ! P o ! ! ! ! ! ! ! ! P ! ! !

Ppe nstalaton
Civil Chamber work od || I L D P A P L A D P

a ||

Reinstatement o A A

Phase Three 300 mm Main pipeline from Sta. A12+900 to Sta. A13+154 At LHS/ Location Area( B)

Phase Four 300 mm Main pipeline from Sta. A13+154 to Sta. A13+732 At LHS/ Location Area( C)
Phase Five 300 mm Main pipeline from Sta. A9+702 to Sta. A9+030 At RHS/ Location Area( C) 77777 P 77777 77777 77777 77777 77777

Phase Six 300 mm Main pipeline from Sta. A9+030 to Sta. A8+080 At LHS/ Location Area( C)

Phase Seven from Sta. A8+080 to Sta. A2+280 At RHS/ Location Area( C)

Phase Eight 300 mm Main pipeline from Sta. A2+280 to Sta. A1+230 At LHS/ Location Area( C) ! ! ! ! ! !

Phase Nine 300 mm Main pipeline from Sta. A1+230 to Sta. A0+000 At RHS/ Location Area( C) o A L
Connection Valves in TO14 A A I P o A A P

Main Pipeline from Sta. A0+000 to Sta. A13+732, Segment B & C Final works

Post Construction Phase

s Actual Work =S Egarly Bar === Critica| Bar < © Milestone Ve——y S\mmary Page 3 of 3 Y Date Revision Checked Approved
-Apr-

37



Construction Program

Completed & In Progress Activities

TO13

Deir- Sharaf Main Pipeline Project

Activity ID ['Activity Name [Original | Activity % | Start Finish [ Total 2014 2015
Duration| Complete Float |Qtr4 Qtrl Qtr 2 Qtr 3 Qtr 4 Qtrl r2
Nov |Dec | Jan [Feb| Mar [ Apr|May|Jun [ Jul [Aug|Sep [ Oct [Nov [Dec [ Jan |Feb [ Mar [\p
Milestones T a77d . 03Dec13A  15Mar1s <180 | ioe——— ——————————————————— 157V
General milestone od 03-Dec-13 A 03-Dec-13A ' 03*;'390'113'“
DST0000 Start Date NTP od 100% 03-Dec-13A ’ Start Dat:e NT%P
Task Order Duration 477d 03-Dec-13 A 15-Mar-15 -18d | . ‘ — ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ -y M
DST0020 Project Duration (Calendar Days) 450d 22.5% 03-Dec-13A 15-Mar-15 -18d |
DST0030 Project Duration (Working Days) 341d 22.1% 03-Dec-13A 15-Mar-15 -14d
DST0040 Construction Duration (Working Days) 280d 7.64% 25-Mar-14 A 07-Mar-15 -14d |
Pre Construction Milestones od 08-Dec-13A 08-Dec-13A } ! ! ! ! ! ! ! b !
DST0050 Start Preconstruction Submittal od 100% 08-Dec-13A o @_Sthart Priconktruc m,Sufnmjtta{L,,J 77777 77777 77777
Mobilization Milestones od 04-Dec-13 A 14-Jan-14 A } 1 ___ 14-Jan-14 A ! ! ! ! | | | ! | | | |
DSTO0070 Start Mobilization od 100% 04-Dec-13A . St;;rt Mo:bilizatiion
DST0080 Finish Mobilization od 100% 14-Jan-14 A e FnishMobilmtion | | 1 o obonon
Shop Drawing Milestones od 02-Feb-14 A 02-Feb-14 A } 1 1 L 02rFeb-4A ‘ ‘ ‘ ‘ ! ‘ ‘ ! ‘ ‘ !
DST0090 Start Shop Drawing Submittal od 100% 02-Feb-14 A - i,,,,i,,,,é,srénsn )DDrfmiﬂJ Subrfnmalimj 77777 77777
Material Milestones od 25-Dec-13A 25-Dec-13 A T 1 25-Dec-13A ! b ! v oo ! oo |
DST0105 Start Material Submittal od 100% 25-Dec-13 A | esmimaeraemta
Construction Milestones od 25-Mar-14 A 25-Mar-14 A 3 : 3 Lo 25- :af-l“:A : 3 3 3 3 3 3 3 3 3
DST0115 Start Construction (Ground Breaking) od 100% 25-Mar-14 A N Start: Cons:tructié)n (G:roun d§ Breaikinq)
Pre Construction Phase 121d 03-Dec-13 A 05-APr-14 3260 | yu—— 0SrApr-d4 nn b
Pre Construction Submittals 115d 08-Dec-13 A 05-Apr-14 326d | oS Apr-l4 L
DST0170 Bank Guarantee Certificates 10d 100% 08-Dec-13 A 31-Dec-13A A
DSTO0160 Scheduling Qualification Submittals 10d 100% 08-Dec-13 A 22-Dec-13 A ! L e
DST0180 Submittals Schedule 10d 100% 19-Dec-13A 04-Feb-14 A
DST0240 Subcontractors' profile 10d 100% 22-Dec-13 A 31-Dec-13A
DST0270 60-Day Plan of Operation 10d 100% 22-Dec-13 A 31-Dec-13A 3 D N
DST0280 Project Overview Bar Chart 10d 100% 22-Dec-13A 31-Dec-13A
DST0200 Testing Lab 10d 100% 23-Dec-13 A 02-Jan-14 A ! L e
DST0173 Field Offices Location & Layout 10d 100% 23-Dec-13A 31-Dec-13A
DST0399 Safety Trench plan 10d 100% 25-Dec-13 A 20-Jan-14 A
DST0210 Key Personnel Plan 10d 100% 25-Dec-13 A 31-Dec-13A T e
DST0290 QCP-Quality Control Program 10d 100% 25-Dec-13A 13-Jan-14A
DST0300 Safety Plan 10d 100% 25-Dec-13 A 20-Jan-14 A : e
DST0370 Material Staging ,Storage and dumping Areas Plan 10d 100% 25-Dec-13A 31-Dec-13A
DST0310 USAID Branding Plan 10d 100% 25-Dec-13A 09-Jan-14 A
DST0230 Insurances 10d 100% 25-Dec-13 A 07-Jan-14 A | I R
DST0177 Field Offices Furniture & Equipment Plan 10d 100% 25-Dec-13A 31-Dec-13A
DST0340 Method Statement including asphalt disposal,pipeline install,formworks,curing,storm sys.,&R. mark 10d 100% 29-Dec-13A 23-Jan-14 A
DST0304 Environmental Mitigation Plan 10d 100% 29-Dec-13A | 09-Jan-14A
DST0306 CPM-Construction Schedule and S-Curve 10d 100% 29-Dec-13 A 24-Feb-14 A
DST0350 Coordination with local Authorities Plan including list of permits & and licenses 10d 100% 30-Dec-13A 09-Jan-14 A - 7 77777 o 7 77777 o - 77777 o - a o
DST0204 Temporary and Permanent Project Sign Plan 10d 100% 30-Dec-13A 31-Dec-13A
DST0250 Existing Survey Plan 10d 100% 02-Jan-14 A 13-Jan-14 A 3 ! b ! b b ! b !
DST0320 Dilapidation Survey 10d 100% 02-Jan-14A | 12-Jan-14A
DST0390 Traffic Control Plan Phase | 10d 100% 05-Jan-14 A 16-Jan-14 A
DST0415 welders qualification 10d 100% 20-Jan-14 A 26-Jan-14 A 3 K T e R A
DST0393 Welding procedure 10d 100% 23-Jan-14A 20-Mar-14 A
DST0330 Risk Management Plan 10d 100% 26-Jan-14 A 04-Feb-14 A 3 ! oo oo oo !
DST0410 Third party testing lab -Arc-Eyes 10d 100% 26-Jan-14 A 30-Jan-14 A
DST0396 Public relation plan 10d 100% 27-Jan-14 A 30-Jan-14 A
DST0415-new Pipeline trenching method statement 10d 50% 13-Feb-14 A 05-Apr-14 326d | e
© Milestone Early Bar ======= Actual Level of Effort =——= Level of Effort Page 1 of 3 Date Revision Checked Approved
s Actual Work === Early Bar ye—y Summary 03-Apr-14

@ Milestone Actuall

E=== (Critical Bar
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Construction Program

Completed & In Progress Activities

TO13

Deir- Sharaf Main Pipeline Project

Activity ID Activity Name Original [ Activity % Start Finish Total 2014 2015
Duration| Complete Float |Qtr4 Qtrl Qtr 2 Qtr 3 Qtr 4 Qtrl T2
Nov |Dec | Jan [Feb| Mar [ Apr[May [Jun [ Jul [Aug [Sep [ Oct [Nov[Dec [ Jan [Feb [ Mar [\pr]
DST0416-new Pipe Installation method statement 10d 100% 16-Feb-14 A 02-Mar-14 A ! ! ! ! : ! ! ! ! ! ! ! ! ! ! ! !
DST0418-new Method Statement for Filing & Repair The Conical Tie Rods Holes In The Concrete 10d 100% 24-Feb-14A 13-Mar-14 A ‘ ‘
DST0419-new Radiographic Testing Safety Plan 10d 50% 04-Mar-14 A 05-Apr-14 326d |
DST0420-new 8-12 inch Procedure Qualification Record (PQR) 10d 100% 05-Mar-14 A 20-Mar-14 A 3 ! ! ! ! ! ! Lo !
DST0422-new Radiographic Testing (RT) Method Statement 10d 100% 16-Mar-14A  20-Mar-14A - o I
Mobilization 82d 04-Dec-13 A 03-Feb-14 A 3 ; ! A
DST0420 Mobilization Total Cost (4.0%) 20d 100% 04-Dec-13 A 16-Jan-14 A
DST0460 Start Preparation Construction Submittals (Survey plan , Shop Drawings & Materials) 8d 100% 21-Dec-13A 31-Dec-13A
DST0480 Supply and install Office IT Equipments & Applience 2d 100% 07-Jan-14 A 03-Feb-14 A 3 ! ! ! ! b !
DST0470 Supply and install Office Furniture's and Supplies 2d 100% 07-Jan-14 A 03-Feb-14 A N 77777 77777 N N o
DST0430 Site Hand Over 1d 100% 08-Jan-14 A 08-Jan-14 A 3 ! A
DST0440 Checking With CMC Existing-Bench Marks, Survey Control Points 2d 100% 12-Jan-14 A 12-Jan-14 A
DST0490 Install Temporary Project Sign 1d 100% 14-Jan-14 A 16-Jan-14 A
Conformed Drawings and Coordination 40d 03-Dec-13A 04-Apr-14 45d | ! oo
DST0492 Final for Construction Drawing (Conformed) 1d 100% 03-Dec-13A | 03-Dec-13A | I
DST0495 Coordination with Israeli authorities for approval and permit area C 40d 90% 03-Dec-13A 04-Apr-14 45d !
Construction Phase 224d 25-Dec-13A 04-Aug-14 206d :
Construction Submittals 152d 25-Dec-13A 23-Apr-14  308d 3 o S
Shop Drawing Submittals [ 1330 | | o2Feb-14A | 23-Ap-14 | 1040 L R
6 - o] e
Cow s naew | S
’W Waterline 300 mm Main pipeline from Sta. A10+400 to Sta. A12+120 At RHS TWWWT
DST0605 Waterline 300 mm Main pipeline from Sta. A10+400 to Sta. A9+700 At RHS 21d 50% 23-Mar-14 A 13-Apr-14 -14d
S 4d 27Mar4A 23-Aprl4 76D | NS SRR SRS N SO SO N N
DST0640 Sielat Ad Dahir connection chamber at Sta. A10+424 21d 10% 27-Mar-14 A 23-Apr-14 76d l o
DST0630 Typical details of AR/AV, wash out ,gate valve and butterfly valve chambers 21d 10% 27-Mar-14 A 23-Apr-14 45d |
Material Submittals including Manufacturers Qualifications , Shop Test, Product Data m- 25-Dec-13 A ]133-Apr§-14
o 9%d  25DecI3A  13-Aprl4 241d | — WAATIE L
~ DST0780  Steel pipeline 300 mm .~ 21d | 100% | 25-Dec-13A | O05-Jan-14A | | 1 g T T T A
\ DST0790 Steel pipeline 150 mm 21d 100% 25-Dec-13 A 05-Jan-14 A - _ ””””” ””” """ ””” """ ””” """
\ DST0792 Pipe Fittings 21d 100% 16-Jan-14 A 09-Feb-14 A 3 ! D o ! ! ! ! ! ! ! ! ! b !
 DST0797 Gate valves 21d 100% 20-Jan-14 A 26-Jan-14 A L e
| DST0895 Dismantling joints 21d 100% 20-Jan-14 A 28-Jan-14 A L T T
‘ DST0798 Butterfly valves 21d 100% 20-Jan-14 A 26-Jan-14 A -
| DST0898 Identification Tape for water pipeline 21d 100% 21-Jan-14 A 22-Jan-14 A I e
\ DST0810 Ball valves 21d 100% 26-Jan-14 A 30-Jan-14A 3 ! Cooe ! ! ! ! ! ! ! ! ! Coo !
 DST0865 Elecometer 266 Holiday detector 21d 100% 26-Jan-14 A 30-Jan-14 A R R
‘ DST0935 Heavy duty frame and cover 21d 100% 27-Jan-14 A 30-Jan-14 A e ! b b P ! P !
‘ DST0870 Combination air release valves. 21d 100% 27-Jan-14 A 02-Feb-14 A .
\ DST0910 Strainers. 21d 100% 27-Jan-14 A 30-Jan-14 A o ””” . ””””” ””” ””” ””” ””” ””” ”””
\ DST0874 Air release valves. 21d 100% 27-Jan-14 A 30-Jan-14A 3 ! oo ! ! ! ! ! ! ! ! ! oo !
 DSTO0890 Flange adaptors 21d 50% 29-Jan-14 A 13-Apr-14 500 | 1 e—— L
\ DST0930 Pressure relief valves. 21d 100% 30-Jan-14 A 04-Feb-14 A o e e
\ DST0820 Pipe Flanges 21d 100% 30-Jan-14 A 04-Feb-14 A .
\ DST0975 UPVC pipe for drainage 21d 100% 03-Feb-14 A 04-Feb-14 A R e
‘ DST0937 Repair pipe cement lining and coating 21d 100% 10-Feb-14 A 20-Feb-14 A D!
 DST0970 Flow control valves 21d 100% 10-Feb-14 A 20-Feb-14A L A
\ DST0970-new Pressure reducing Valves 21d 50% 10-Feb-14 A 13-Apr-14 241d | e L L
~ DsTo79% Shrinkable sheet 21d 100% 18-Feb-14A | 23-Feb-14A I A . A
| DST0972-new Washout Flap valve 21d 100% 20-Feb-14 A 25-Feb-14 A T e
\ DST0974-new Check Valve 21d 100% 02-Mar-14 A 03-Mar-14 A 3 ! ! L ! ! ! ! ! ! ! ! ! Lo !
II DST0977-new Finish paint for exposed pipes/fittings and pipes/fittings inside chambers 21d 100% 13-Mar-14 A 30-Mar-14 A -
© Milestone Early Bar ======= Actual Level of Effort =——= Level of Effort Page 2 of 3 Y Date Revision Checked Approved
“Apr-

S Actual Work

=== Early Bar
= Critical Bar

p—Y Summary
€ Milestone Actual
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Construction Program

Completed & In Progress Activities

TO13

Deir- Sharaf Main Pipeline Project

Activity ID Activity Name Original [ Activity % Start Finish Total 2014 2015
Duration| Complete Float |Qtr4 Qtrl Qtr 2 Qtr 3 Qtr 4 Qtrl T2
- Nov |Dec | Jan [Feb| Mar [ Apr[May [Jun [ Jul [Aug [Sep [ Oct [Nov[Dec [ Jan [Feb [ Mar [\pr]
‘ DST0976-new Bolts, Nuts& washers 21d 50% 23-Mar-14 A 13-Apr-14 50d | | | : | | | | | | | |
I N . vy [CMOMR
~ DST1015  Bedding material 21d 100% 15-Jan-14 A 20-Jan-14 A S R e
‘ DST1018 Backfiling material (Basecourse and single size) 21d 100% 15-Jan-14 A 20-Jan-14 A L om
 DST1100 Prime Coat 21d 100% 23-Jan-14 A 26-Jan-14 A S
 DST110 Tack Coat 21d 100% 23-Jan-14 A 26-Jan-14 A S T
‘ DST1042 Cold Bituminous material 21d 100% 26-Jan-14 A 26-Jan-14 A )
\ DST1130 Asphalt -Mix Design 21d 100% 28-Jan-14 A 06-Feb-14 A I I
\ DST1010 Concrete Mix Design including Cement type 21d 100% 30-Jan-14 A 26-Feb-14 A 3 ! N ! ! ! ! ! ! ! ! ! b !
 DST1030 Steel Reinforcement 21d 100% 02-Feb-14 A 06-Feb-14 A D
\ DST1035-new Concrete & Plastic Supports/Spacers 21d 100% 02-Mar-14 A 18-Mar-14 A _
II DST1028 Concrete Formwork Tie Rods 21d 100% 04-Mar-14 A 18-Mar-14 A -
~ Procurements 20-Jan-14 A 16-Mar-14 A - fMafl“A ””” o
Order g;!i oL BEMAR L
DST1160 Start Order 300 mm,150 mm pipes and fittings 100% 20-Jan-14 A P Start orde} 300 mm, 150 mllm pldes anH f|niﬁqs
-—- ey AT
’W 300 mm,150 mm pipes and fittings 100% 20-Jan-14A 11-Mar-14 A U —— !
m—- *********** ST e
’W Start Delivery 300mm, 150 mm pipes and fittings 100% 11-Mar-14 A e S]art Dellverv 300|L|1m, 1350 mm pil::)es al”ild fitti:nqs
Tesing -—- BRI RE 2552 S A R T O
’W 300 mm,150 mm pipes and fittings 100% 16-Mar-14 A 16-Mar-14 A ! ! ! ‘ ‘ ! ! ! ! ! !
~ Construction Work 115d 19-Jan-14 A 04-Aug-14 206d — :
ENENECTTNETUN AR
’W Start Implement traffic control and safety plan Phase Group Two
Group One Rock Cutting in Slope ! !
Group Two Main pipeline 04%Aug-:14
| odAgl4
300 mm Main pipeline from Sta. A9+702 to Sta. A11+300 At RHS/ Location Area( B) 77777 77777 77777 77777
300 mm Main pipeline from Sta. A11+300 to Sta. A12+900 At RHS/ Location Area( B) 103d 25-Mar-14 A 04-Aug-14 206d 04—‘AU9 14 ! ! ! oo !
Safety and Milling Asphalt 75d 25-Mar-14A 04-Aug-14  159d g CHAUGLA L
DST1682 Maintain traffic control and safety plan 63d 10% 25-Mar-14 A 04-Aug-14 38d
DST1690 Milling Asphalt and or remove Exist. concrete ditch 7d 25% 25-Mar-14 A 07-Apr-14 246d
Pipe Installation 19d 25-Mar-14 A 17-Apr-14 2d [
DST1700 Trench excavation for 300 mm main pipeline length approx. (1600 LM) and road crossing 19d 25% 25-Mar-14 A 17-Apr-14 2d
DST1710 Bedding (single size aggregate) and install 300 mm schedule 20 Steel pipe include testing 19d 25% 25-Mar-14 A 17-Apr-14 -3d
DST1730 Compact Approved Backfill material ,sub base / base course above pipeline 19d 25% 25-Mar-14 A 17-Apr-14 2d
Civil Chamber work 0d 0d
Testing od od R St s S S
Reinstatement
 Post Construction Phase
© Milestone Early Bar ======= Actual Level of Effort =——— Level of Effort Page 3 of 3 Y Date Revision Checked Approved
-Apr-

E— Actual Work == EarlyBar PE—Y Summary

@ Milestone Actual E=== (Critical Bar
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Progress S-Curve Versus Actual
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Total Contract Value

Total Contract Value ( Day Work Not

Included):

Project Duration :

Construction Progress S-Curve

$ 6,859,034

$ 6,509,034

450 Calender Days

TO . No. AID- 294-T0O-13-00013
Deir- Sharaf Main Pipeline Project

NTP Date: 3-Dec-13
* Day Work Not Included
January. . August. October. November. | December. | January.
December. 2013 2014 February. 2014 March. 2014 April. 2014 | May. 2014 | June. 2014 | July. 2014 2014 September. 2014 2014 2014 2014 2015 February. 2015 TOTAL
Planned Value $ 243399 | § 4,564 $ 444151 | $ 600,069 | § 538308 | $ 594,800 | $ 377,421 |$ 612,260 | $ 703,787 | $ 553,822 |$ 979,703 | $ 377,997 | $ 337,946 | $ 140,717 | $6,509,034
Planned Value (CUM) $ 243399 | § 247963 | $ 247963 | $ 692,114 | $ 1,292,183 | $ 1,830,491 | $ 2,425381 | $ 2,802,802 | § 3,415,062 | $ 4118,849 | $ 4,672,671 | $ 5,652,374 | $ 6,030,371 | $ 6,368,317 | $ 6,509,034
% Planned 3.7% 0.1% 0.00% 6.8% 9.2% 8.3% 9.1% 5.8% 9.4% 10.8% 8.5% 15.1% 5.8% 5.2% 2.2% 100%
% Planned (CUM) 3.7% 3.8% 3.8% 10.6% 19.9% 28.1% 37.3% 43.1% 52.5% 63.3% 71.8% 86.8% 92.6% 97.8% 100.0%
Actual Value 5 193915 § 54,048 | $ -1 % 73,274 $ 321,237
Actual Value (CUM) 5 1939151 § 247,963 | § 247,963 | $ 321,237
% Actual 3.0% 0.8% 0.0% 1.1% 4.9%
% Actual (CUM) 3.0% 3.8% 3.81% 4.94%
Construction Progress S-Curve
110.0%
100.0%
100.0%
—=8-% Planned (CUM) =% Actual (CUM)
90.0%
80.0%
70.0%
60.0%
50.0%
40.0%
30.0%
20.0% -
10.0% - 3.8%
3.0% A== & B350
0.0% 3.8% °

December. 2013 January. 2014  February. 2014  March. 2014 April. 2014 May. 2014

June. 2014

July. 2014

August. 2014  September. 2014 October. 2014 November. 2014 December. 2014

January. 2015  February. 2015
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D | Site Memos Log


amani
Typewritten Text


USAID WEST BANK/ GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-1-12-00005

TASK ORDER #13, Deir Sharaf Main Pipeline Project
Site Memo Log (E-C)

SUBMITTAL TRACKING DATES
Spec. Submittal No Subject Project |Submitted on| Returned on| Review Remarks
No. (M/D/Y) (M/D/Y) Days
1 SM-13-00013-DST-E-C-001 Joint walkthrough on December 24,2013 DST 01/13/14 01/14/14 1 Site Instruction




USAID WEST BANK/ GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-TO-12-00005

TASK ORDER #13, Deir Sharaf Main Pipeline Project
Site Memo Log (C-E)

SUBMITTAL TRACKING DATES
Spec. Submittal No Subject Project [Submitted on| Returned on| Review Remarks
No. (M/D/Y) (M/D/Y) Days
1 SM-13-00013-DST-C-E-001 [Confirmation of project's walkthrough conducted on December 24,2013 DST 01/07/14 01/07/14 0 Other
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Inspection Requests Log

46



USAID WEST BANK/ GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-1-12-00005

TASK ORDER #13, Deir Sharaf Main Pipe Line
Inspection Request Log

SUBMITTAL TRACKING DATES Approval Status
Spec. Submittal No Description Submitted on| Returned on| Review (A,B,C,D,E)
No. (M/DIY) (M/DIY) Days

IR-13-00011-DST-001-A CMC office 01/04/14 01/05/14 1 C
IR-13-00011-DST-001-B  |CMC office 02/02/14 02/03/14 1 A

Installation for Two Temporary Signs at location as specified in SUB-13-
IR-13-00011-DST-002-A | i AT 5 N0 TSRO I P 01/14/14 01/14/14 0 C

Material, fabrication and installation for Two Tem i i
R-13-00011-DST-002-B | o UB-13-00013-DST-020-A porary Signs at location as 01/16/14 01/16/14 0 A
IR-13-00011-DST-003-A  |Construction facilities 01/26/14 01/27/14 1 C
IR-13-00011-DST-003-B  |Construction facilities 01/28/14 01/29/14 1 A
IR-13-00011-DST-004-A  |Storage yard 01/26/14 01/27/14 1 C
IR-13-00011-DST-004-B Storage yard 01/28/14 01/29/14 1 A
IR-13-00011-DST-005-A  |Traffic control signs / phase 1 01/26/14 01/29/14 3 A
IR-13-00011-DST-006-A Safety facilities concrete barriers 02/23/14 02/25/14 2 A
IR-13-00011-DST-007-A  [Welders training and testing 02/25/14 03/02/14 5 A
IR-13-00011-DST-008-A  [Pipe identification tape 03/03/14 03/04/14 1 A
IR-13-00011-DST-009-A  |Off shelf-12 3/4 inch OD-steel pipes ,QTY=366mm 03/03/14 03/05/14 2 C
IR-13-00011-DST-009-B  |Off shelf-12 3/4 inch OD-steel pipes ,QTY=366mm 03/05/14 03/10/14 5 A
IR-13-00011-DST-010-A  |Welders testing 03/04/14 03/04/14 0 C
IR-13-00011-DST-010-B  |Welders testing 03/09/14 03/12/14 3 A
IR-13-00011-DST-011-A  [Trial batch for B350,B250 and B150 03/06/14 03/11/14 5 A
IR-13-00011-DST-012-A ](\Z/Ie;er?;llining repair mock up for Fabricated Metered Bends using Fosroc 03/09/14 03/10/14 | A
IR-13-00011-DST-013-A 12 3/4 inch steel pipes,QTY:298.74m 03/13/14 03/18/14 5 A
IR-13-00011-DST-014-A Conduct compress§ive strengt~h at 7 days for BONY AN concrete trial batch & 03/16/14 03/18/14 ) A

related aggregate sieve analysis
IR-13-00011-DST-015-A Concrete trial batch for MUASI concrete mix design 03/18/14 03/20/14 A
IR-13-00011-DST-016-A  |Trial pits for existing water pipeline in St. 10+580 & St. 10+750 03/18/14 03/20/14 A
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USAID WEST BANK/ GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-1-12-00005

TASK ORDER #13, Deir Sharaf Main Pipe Line
Inspection Request Log

SUBMITTAL TRACKING DATES Approval Status
Spec. Submittal No Description Submitted on| Returned on| Review (A,B,C,D,E)
No. (M/DIY) (M/DIY) Days
Safety precautions and traffic control while conducting Trial pits for existing
IR-13-00011-DST-017-A water pipeline in St. 104580 & St. 104750 03/19/14 03/20/14 1 A
IR-13-00011-DST-018-A 12 3/4.1nch OD-Sch. 20-ERW-ASTM A53,Grade B. wall thickness 6.35 mm 03/19/14 03/20/14 | A
steel pipes,QTY=2000m
IR-13-00011-DST-019-A  |Pipeline alignment marked on site from St. 10+400 to St. 12+120 03/20/14 03/25/14 5 A
Manufacturing process of external polyethylene coating & internal cement
IR-13-00011-DST-020-A lining for 12 3/4 OD pipes.Qty =2000m 03/23/14 03/26/14 3 A
IR-13-00011-DST-021-A Concrete trial batch of BONYAN concrete mix design 03/23/14 03/25/14 2 A
Cement lining repair mock up for Fabricated Metered Bends using Fosroc
IR-13-00011-DST-022-A Material (Rendroc S and FC for Fair Face finish) 03/25/14 03/25/14 0 A
1-Site fabricated 11 % © Elbow 12 inch-QTY=15, 90°
2- Standard Elbow-QTY=15, 45° standard Elbow-QTY=15, Reduce Tee
IR-13-00011-DST-023-A 12x12x6-QTY=6, Reduce Tee 12x12x8-QTY=2 and Reduce Tee 12x12x10- 03/25/14 03/26/14 1 D
QTY=2
3-CANUSA Shrinkable sheet, QTY=25.
IR-13-00011-DST-024-A Compressnfe strength .at 7 days for MUASI concrete trial batch & related 03/25/14 03/27/14 ) A
aggregate sieve analysis
IR-13-00011-DST-025-A Trench excavation from St. 12+105 to St. 12+036 03/25/14 03/30/14 5 A
IR-13-00011-DST-026-A Pipeline installaion and bedding backfilling from St. 12+105 to St. 12+036 03/25/14 03/30/14 5 A
IR-13-00011-DST-027-A Trench backfilling from St. 12+105 to St. 12+036 03/25/14 03/30/14 5 A
IR-13-00011-DST-028-A Trench excavation from St. 12+036 to St. 11+960 03/27/14 03/30/14 3 A
IR-13-00011-DST-029-A Pipeline installation and bedding backfilling from St. 12+036 to St. 11+960 03/27/14 03/30/14 3 A
IR-13-00011-DST-030-A Trench backfilling from St. 12+036 to St. 11+960 03/27/14 03/30/14 3 A
Internal cement lining manufacture process for externally coated pipe-FIP
IR-13-00011-DST-031-A product (12 inch,QTY=2000 m) 03/27/14 03/30/14 3 A
IR-13-00011-DST-032-A Trench excavation from St. 11+960 to St. 11+870 03/27/14 03/30/14 3 A




USAID WEST BANK/ GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-1-12-00005

TASK ORDER #13, Deir Sharaf Main Pipe Line
Inspection Request Log

SUBMITTAL TRACKING DATES Approval Status
Spec. Submittal No Description Submitted on| Returned on| Review (A,B,C,D,E)
No. (M/DIY) (M/DIY) Days
IR-13-00011-DST-033-A Pipeline installation and bedding backfilling from St. 11+960 to St. 11+870 03/27/14 03/30/14 3 A
IR-13-00011-DST-034-A Trench backfilling from St. 11+960 to St. 11+870 03/27/14 03/30/14 3 A

Conducting radiographic nondestructive test for fabricated bends in attendees

of MOREX agency , the quantities will be as follow:
IR-13-00011-DST-035-A 12 inch 11 % bends=29 piece 03/27/14 03/31/14 4 A

6 inch 11 Y4 bends=8 piece

IR-13-00011-DST-036-A  |Trench excavation from St. 11+870 to St. 11+800 03/30/14 03/31/14 1 A
IR-13-00011-DST-037-A Pipeline installation and bedding from St. 11+870 to St. 11+800 03/30/14 03/31/14 1 A
IR-13-00011-DST-038-A  |Trench backfilling fromSt. 11+870 to St. 11+800 03/30/14 03/31/14 1 A
IR-13-00011-DST-039-A 12 3/4 inch steel pipes,QTY:800 m 03/30/14 04/01/14 2 A

Inspection for the following FIP-fittings:

Elbow 45°/12”°-QTY=1
IR-13-00011-DST-040-A  [Elbow 90°/12’-QTY=3 03/30/14 04/01/14 2 C

Tee 300x300x250-QTY=2

Tee 300x300x150-QTY=1
IR-13-00011-DST-041-A  |Trench excavation from St. 11+800 to St. 11+730 03/30/14 04/01/14 A
IR-13-00011-DST-042-A Pipe installaion and bedding from St. 11+800 to St. 11+730 03/30/14 04/01/14 A
IR-13-00011-DST-043-A  |Trench backfilling from St. 11+800 to St. 11+730 03/30/14 04/01/14 A
IR-13-00011-DST-044-A ;g;grgzszl:feitgzr;itll; SaltS 7 days for BONYAN concrete trial batch & related 03/31/14 04/01/14 1 A
IR-13-00011-DST-045-A  |Trench excavation from St. 11+730 to St. 11+680 03/31/14 PE
IR-13-00011-DST-046-A  |Pipeline installation and bedding from St. 11+730 to St. 11+680 03/31/14 PE
IR-13-00011-DST-047-A  |Trench backfilling from St. 11+730 to St. 11+680 03/31/14 PE

DV = Division A= No Exceptions Noted B = Make Corrections Noted C = Amend-Resubmit D= Rejected-Resubmit

E= Review Not Required
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F | Submittals Log for the Reporting Period
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TASK ORDER #13, DER SHARAF WATER PIPELINE
Submittals Register Log

SUBMITTAL TRACKING DATES Approval Status
Spec. Submittal No Description Project | DV |Submitted on| Return Date |Returnedon| Review (AB,C,D,E)
No. (M/DIY) AS Contract (M/DIY) Days
SUB-13-00013-DST-001-A  [Scheduling Qualification Submittal DST P 12/08/13 01/07/14 12/22/13 14 A
SUB-13-00013-DST-002-A  |Bank Guarantee DST P 12/08/13 01/07/14 12/31/13 23 E
SUB-13-00013-DST-003-A  |Submittals Schedule DST P 12/19/13 01/18/14 01/07/14 19 C
SUB-13-00013-DST-003-B | Submittals Schedule DST P 01/23/14 02/22/14 02/04/14 12 B
SUB-13-00013-DST-004-A  [Subcontracting Plan DST P 12/22/13 01/21/14 12/31/13 9 E
SUB-13-00013-DST-005-A  |60-Day Schedule of Operation DST P 12/22/13 01/21/14 12/31/13 9 B
SUB-13-00013-DST-006-A  [Overview Bar chart & Master Plan DST P 12/22/13 01/21/14 12/31/13 9 A
SUB-13-00013-DST-007-A  [Testing Labs DST P 12/23/13 01/22/14 01/02/14 10 B
SUB-13-00013-DST-008-A  |CMC Field Office Location and Layout DST P 12/23/13 01/22/14 12/31/13 8 B
Insurances: Contractors all Risk Insurance, Amendment No. 1, Commercial General
SUB-13-00013-DST-009-A Liability, Vehicle Insurance, and Workmen's Compensation Policy, 2013. DST P 1272513 01/24/14 01/07/14 13 E
SUB-13-00013-DST-010-A  |[Proposed Dumping Site, Storage and Staging Area DST P 12/25/13 01/24/14 12/31/13 6 B
SUB-13-00013-DST-011-A  |Field Offices Furniture and Equipment List DST P 12/25/13 01/24/14 12/31/13 6 B
SUB-13-00013-DST-012-A  |Branding Plan DST P 12/25/13 01/24/14 01/09/14 15 E
SUB-13-00013-DST-013-A  [Quality Control Plan (QCP) DST P 12/25/13 01/24/14 01/13/14 19 B
SUB-13-00013-DST-014-A :rtlzelzf’liges and Fittings, 6" to 12" - Middle East Tube Company Ltd, BOQ items 2.1.1 DST M 12/25/13 01/24/14 01/05/14 1 B
SUB-13-00013-DST-015-A  [Key Personnel Plan DST P 12/25/13 01/24/14 12/31/13 6 E
SUB-13-00013-DST-016-A  [Safety Plan DST P 12/25/13 01/24/14 01/13/14 19 C
SUB-13-00013-DST-016-B  |Safety Plan DST P 01/16/14 02/15/14 01/20/14 4 B
SUB-13-00013-DST-017-A  [Security System DST P 12/29/13 01/28/14 01/05/14 7 C
SUB-13-00013-DST-017-B  |Security System DST P 01/16/14 02/15/14 01/16/14 0 B
SUB-13-00013-DST-018-A  [Method Statement DST P 12/29/13 01/28/14 01/09/14 11 C
SUB-13-00013-DST-018-B  |Method Statement DST P 01/21/14 02/20/14 01/23/14 2 B
SUB-13-00013-DST-019-A  [Construction Time Schedule DST P 12/29/13 01/28/14 01/07/14 9 C
SUB-13-00013-DST-019-B | Original CPM Construction Schedule DST P 01/23/14 02/22/14 02/04/14 12 C
SUB-13-00013-DST-019-C  |Original CPM Construction Schedule DST P 02/16/14 03/18/14 02/25/14 9 A
SUB-13-00013-DST-020-A | Temporary and Permanent Sign -text and fabrication DST P 12/30/13 01/29/14 12/31/13 1 B
SUB-13-00013-DST-021-A  |Coordination with Local Authorities Plan and List of Permits and Licenses DST P 12/30/13 01/29/14 01/09/14 10 B
SUB-13-00013-DST-022-A  |Environmental Mitigation Plan DST P 12/30/13 01/29/14 01/09/14 10 B
SUB-13-00013-DST-023-A |Dilapidation Survey - Segments A, B and C DST P 01/02/14 02/01/14 01/12/14 10 B
SUB-13-00013-DST-024-A  |FIP Deir Sharaf Fittings &heat shrinkable sheet DST M 01/05/14 02/04/14 01/13/14 8 B
SUB-13-00013-DST-025-A  [Survey Plan from Sta.A0+000 to Sta.A13+720 -Segment A DST P 01/02/14 02/01/14 01/13/14 11 B
SUB-13-00013-DST-026-A  [Traffic Control Plan Phase I DST P 01/05/14 02/04/14 01/16/14 11 B
SUB-13-00013-DST-027-A |Bedding and Backfilling Material Source- Abu Khanfa Crusher DST M 01/15/14 02/14/14 01/20/14 5 B
SUB-13-00013-DST-028-A  |Bedding and Backfilling Material Source- Abu Shusha Crusher DST M 01/15/14 02/14/14 01/20/14 5 B
SUB-13-00013-DST-029-A  |Bedding and Backfilling Material Source- Al Ashaqar Crusher DST M 01/15/14 02/14/14 01/20/14 5 B
SUB-13-00013-DST-030-A  [Avrot Pipe Fittings_up to 12 inch DST M 01/16/14 02/15/14 01/23/14 7 C
SUB-13-00013-DST-030-B | Avrot Pipe Fittings_up to 12 inch DST M 02/04/14 03/06/14 02/09/14 5 B
SUB-13-00013-DST-031-A  |Butterfly Valves- Venessa- PN 40-BOQ items No. 3.2.2,3.2.4,3.2.5,3.3.1 and 3.3.2 DST M 01/20/14 02/19/14 01/26/14 6 B
Gate Valves PN 40- Raphael Valves Industries- TMS-BOQ items No. 3.1.1,2-
SUB-13-00013-DST-032-A 32.123.6.7.89.10.11-3.4.1.2 and 3.5.12.3 DST M 01/20/14 02/19/14 01/26/14 6 B
SUB-13-00013-DST-033-A Dismantling Joint PN 40- Unijoint -BOQ items No. 3.1.1,2-3.2.1,2,3,4,5,6,7,8,9,10,11- DST M 01/20/14 02/19/14 01/28/14 p B

3.3.1,2-3.4.1,2-3.5.1,2,3 and 3.6.1
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TASK ORDER #13, DER SHARAF WATER PIPELINE
Submittals Register Log

SUBMITTAL TRACKING DATES Approval Status
Spec. Submittal No Description Project | DV |Submitted on| Return Date |Returnedon| Review (AB,C,D,E)
No. (M/DIY) AS Contract (M/DIY) Days
SUB-13-00013-DST-034-A  |Proposed Welders for welders qualification test - CVs DST P 01/20/14 02/19/14 01/26/14 6 B
SUB-13-00013-DST-035-A  [Proposed Storage & Staging Yard DST P 01/21/14 02/20/14 01/22/14 1 B
SUB-13-00013-DST-036-A |Identification Tape for water pipeline DST M 01/21/14 02/20/14 01/22/14 1 B
SUB-13-00013-DST-037-A  (Welding Procedure for 3”-12” DST P 01/23/14 02/22/14 01/26/14 3 C
SUB-13-00013-DST-037-B  |Welding Procedure for 3”-12” DST P 03/16/14 04/15/14 03/20/14 4 B
SUB-13-00013-DST-038-A  |Water Quality Testing Lab-Scientific Center Co. for Food & Drug Analysis DST P 01/23/14 02/22/14 01/26/14 3 C
SUB-13-00013-DST-039-A  Prime Coat Emulsion -Pazkar Ltd.-item No. 3.01 DST M 01/23/14 02/22/14 01/26/14 3 B
SUB-13-00013-DST-040-A  [Tack Coat Emulsion -Pazkar Ltd.-item No. 3.02 DST M 01/23/14 02/22/14 01/26/14 3 B
SUB-13-00013-DST-041-A  |Cold Bituminous material (Nito proof 230) as external isolation for concrete chambers DST M 01/26/14 02/25/14 01/26/14 0 B
SUB-13-00013-DST-042-A  [Tyco ball valves 150mm -item No. 3.3.1 and 3.3.2 DST M 01/26/14 02/25/14 01/30/14 4 B
SUB-13-00013-DST-043-A  [Tyco Ball Valves- DN 50&80 -item No. 3.2.1,3,6,7,8,9,10,11 and 3.6.1 DST M 01/26/14 02/25/14 01/30/14 4 B
SUB-13-00013-DST-044-A  |Risk Management Program DST P 01/26/14 02/25/14 02/04/14 9 B
SUB-13-00013-DST-045-A  [Elecometer 266 Holiday detector DST M 01/26/14 02/25/14 01/30/14 4 E
SUB-13-00013-DST-046-A | Third party testing lab -Arc-Eyes DST P 01/26/14 02/25/14 01/30/14 4 B
SUB-13-00013-DST-047-A  |Combination Air Release Valve-PN 40-DN50-ARI-D015-item No.3.2.1,3,6,7,8,9,10 DST M 01/27/14 02/26/14 02/02/14 6 B
SUB-13-00013-DST-048-A  |Air Release Valve-PN 40-DN25-ARI-S015-item No. 3.2.11 DST M 01/27/14 02/26/14 01/30/14 3 B
SUB-13-00013-DST-049-A gzn;b;natlon Air Release Valve Non Slam -PN 40-DN100-ARI-D-065 NS-item No. DST M 01/27/14 02/26/14 02/02/14 6 B
SUB-13-00013-DST-050-A  [Manhole cover & frame (clear opening 750 mm) DST M 01/27/14 02/26/14 01/30/14 3 B
SUB-13-00013-DST-051-A  [Cost break down DST P 01/27/14 02/26/14 02/23/14 27 D
SUB-13-00013-DST-052-A  [Strainer-Bermad PN 40-item No. 3.2.1,2,3,4,5,6,7,8,9,10,11 DST M 01/27/14 02/26/14 01/30/14 3 B
SUB-13-00013-DST-053-A  |Public Relation Plan DST P 01/27/14 02/26/14 01/30/14 3 E
SUB-13-00013-DST-054-A |1/2" Asphalt wearing course JMF DST M 01/28/14 02/27/14 02/06/14 9 C
SUB-13-00013-DST-055-A  |3/4" Asphalt wearing course JMF DST M 01/28/14 02/27/14 02/06/14 9 B
SUB-13-00013-DST-056-A  [Flanged Coupling Adaptor- UniJoint-item No. 3.3.1 & 3.3.2 DST M 01/29/14 02/28/14 02/04/14 6 D
SUB-13-00013-DST-057-A  [Concrete Mix Ready -Bonyan Ready mix plant DST M 01/30/14 03/01/14 02/06/14 7 B
SUB-13-00013-DST-058-A [Concrete Mix Ready -Muwasi Ready mix plant DST M 01/30/14 03/01/14 02/06/14 7 B
SUB-13-00013-DST-059-A  [Branding Plan-Approved Flyer Text (Arabic & English) DST P 01/30/14 03/01/14 02/05/14 6 E
SUB-13-00013-DST-060-A  [Pipe Flanges- ISO/DIN Flanges DST M 01/30/14 03/01/14 02/04/14 5 B
SUB-13-00013-DST-061-A  [Pressure Relief Valve- Bermad- 83Q - item No. 3.2.1,3,6,7,8,9,10,11 DST M 01/30/14 03/01/14 02/04/14 5 B
SUB-13-00013-DST-062-A [Method statement for Repairing pipes cement mortar lining DST M 02/02/14 03/04/14 02/20/14 18 C
SUB-13-00013-DST-063-A Shop Drawings: 12" Main Pipeline: Plan, Profile and Cross Section from Sta.10+400 DST S 02/02/14 03/04/14 02/12/14 10 C
to Sta.12+120
SUB-13-00013-DST-063-B Shop Drawings: 12" Main Pipeline: Plan, Profile and Cross Section from Sta.10+400 DST S 02/25/14 03/27/14 03/12/14 15 C
to Sta.12+120
SUB-13-00013-DST-063-C Shop Drawings: 12" Main Pipeline: Plan, Profile and Cross Section from Sta.10+400 DST S 03/23/14 04/22/14 PE

to Sta.12+120
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SUB-13-00013-DST-064-A |UPVC Pipes Manufactures Data Sheet(UPVC 12" SN 8) DST M 02/02/14 03/04/14 02/04/14 2 B
SUB-13-00013-DST-065-A  |[Reinforcement Steel Manufactures Data Sheets (Israeli & Turkey products) DST M 02/02/14 03/04/14 02/06/14 4 B
SUB-13-00013-DST-066-A |Chambers Formwork Design Calculation DST S 02/05/14 03/07/14 02/12/14 7 E
SUB-13-00013-DST-067-A Field Offices Furniture and Equipment List Amendment (For Submittal No.: SUB-13- DST p 02/05/14 03/07/14 02/12/14 7 B
00013-DST-011-A)
SUB-13-00013-DST-068-A  |Proposed Welders for welders qualification test - CVs DST P 02/10/14 03/12/14 02/16/14 6 C
SUB-13-00013-DST-068-B  |Proposed Welders for welders qualification test - CVs DST P 02/24/14 03/26/14 02/27/14 3 B
Pressure Reducing Valves PN 40- Bermad- Specification Ref: 15217: 2.1&2.2 and
SUB-13-00013-DST-069-A 15200, BOQ itemd 3.2.1, 3.2.3.3.2.6,3.2.7,3.2.8,3.2.9, and 3.2.10 DST M 02/10/14 03/12/14 02/16/14 6 C
Pressure Reducing Valves PN 40- Bermad- Specification Ref: 15217: 2.1&2.2 and
B-13-00013-DST-069-B DST 4/15/14 1
SUB-13-00013-DST-069 15200, BOQ itemd 3.2.1,3.2.3,3.2.6,3.2.7,3.2.8,3.2.9, and 3.2.10 S M 03/16/14 04/15/ 04/02/14 ! ¢
Flow Control Valves PN 40- Bermad-Specification Ref: 15217: 2.1&2.2 and
SUB-13-00013-DST-070-A 15200,BOQ item 3.2.1,3.2.3,3.2.6, 3.2.7,3.2.8,3.2.9, 3.2.10,3.2.11 and 3.6.1 DST M 02/10/14 03/12/14 02/20/14 10 B
SUB-13-00013-DST-071-A  [Mitered Bends Fabrication DST M 02/13/14 03/15/14 02/20/14 7 B
Hijjawi Construction Labs —modified Accreditation Schedule Certificate-Amendment
SUB-13-00013-DST-072-A for Submittal No.:SUB-13-00013-DST-007-A) DST P 02/13/14 03/15/14 02/20/14 7 B
SUB-13-00013-DST-073-A |GMT Labs’ profile & Accreditation certificate for Manhole cover testing DST P 02/13/14 03/15/14 02/20/14 7 B
SUB-13-00013-DST-074-A  |Pipeline trenching method statement DST P 02/13/14 03/15/14 03/03/14 18 C
SUB-13-00013-DST-074-B  |Pipeline trenching method statement DST P 03/23/14 04/22/14 04/02/14 10 B
SUB-13-00013-DST-075-A  [Pipe Installation method statement DST P 02/16/14 03/18/14 03/02/14 14 B
SUB-13-00013-DST-076-A IZLITa; Shrinkable Sleeve &Tape (CANUSA) for steel pipes-BOQ item No. 2.1.1 and DST M 02/18/14 03/20/14 02/23/14 5 B
SUB-13-00013-DST-077-A  |Galvanized Malleable Iron Fittings up to 2”- Modgal DST M 02/18/14 03/20/14 02/20/14 2 B
SUB-13-00013-DST-078-A |3 inch Procedure Qualification Record (PQR) DST M 02/20/14 03/22/14 02/26/14 6 B
SUB-13-00013-DST-079-A iiiﬁ;;oncrete strength results for Concrete Mix design _ BONYAN READY -MIX DST M 02/20/14 03/22/14 02/26/14 6 A
SUB-13-00013-DST-080-A ﬁi:eg;)concrete strength results for Concrete mix design  MUWASI READY -MIX DST M 02/20/14 03/22/14 02/26/14 6 A
SUB-13-00013-DST-081-A  |Flange Gaskets_Klinger DST M 02/20/14 03/22/14 02/25/14 5 C
SUB-13-00013-DST-081-B  |Flange Gaskets_Reinz AFM34 FDA DST M 03/09/14 04/08/14 03/10/14 1 C
SUB-13-00013-DST-082-A |Wash out Flap Valves-ARI -BOQ item No. 3.5.1 and 3.5.2 DST M 02/20/14 03/22/14 02/25/14 5 B
SUB-13-00013-DST-083-A [Concrete Curing methods DST M 02/24/14 03/26/14 03/13/14 17 B
SUB-13-00013-DST-084-A |Method Statement for Filling & Repair The Conical Tie Rods Holes In The Concrete DST M 02/24/14 03/26/14 03/13/14 17 B
SUB-13-00013-DST-085-A 3C;‘Z°k3\2/all‘(;e' B.0.Q-itemNo. 3.2.1,3.2.2,3.2.3,3.24,32.5,32.6,3.2.7, 3.2.8, DST M 03/02/14 04/01/14 03/03/14 1 B
SUB-13-00013-DST-086-A  [Concrete & Plastic Supports/Spacers sample for plastic is attached DST M 03/02/14 04/01/14 03/18/14 16 B
SUB-13-00013-DST-087-A |Concrete Formwork Tie Rods For Manholes’ walls/Sample DST M 03/04/14 04/03/14 03/18/14 14 B
SUB-13-00013-DST-088-A  [Radiographic Testing Safety Plan DST P 03/04/14 04/03/14 03/16/14 12 C
SUB-13-00013-DST-088-B  |Radiographic Testing Safety Plan DST P 03/25/14 04/24/14 04/02/14 8 B
SUB-13-00013-DST-089-A  [Casing (Sleeve) For Water Pipe line Crossing Main Asphalted Road & Israeli Roads DST M 03/05/14 04/04/14 03/18/14 13 D
SUB-13-00013-DST-089-B  [Casing (Sleeve) For Water Pipe line Crossing Main Asphalted Road & Israeli Roads DST M 03/30/14 04/29/14 PE
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Spec. Submittal No Description Project | DV |Submitted on| Return Date |Returnedon| Review (A,B,CD,E)
No. (M/D/Y) AS Contract (M/D/Y) Days
SUB-13-00013-DST-090-A |Updated Construction Schedule & S-Curve-February 28, 2014 DST SCH 03/05/14 04/04/14 03/16/14 11 B
SUB-13-00013-DST-091-A |Concrete Formwork Chamfers For Exterior Corners Members DST M 03/05/14 04/04/14 03/18/14 13 A
SUB-13-00013-DST-092-A Certificate for Welder —Emad abu Zaineh-Amendment (For Submittal No.SUB-13- DST P 03/05/14 04/04/14 03/19/14 14 c
00013-DST-068-B)
SUB-13-00013-DST-093-A  |Proposed Welders for welders qualification test - CVs DST P 03/05/14 04/04/14 03/10/14 5 B
SUB-13-00013-DST-094-A |6 inch and over Procedure Qualification Record (PQR) DST P 03/05/14 04/04/14 03/09/14 4 C
SUB-13-00013-DST-094-B 6 1nc.h anq over Procedure Qualification Record (PQR) and Welding Procedure DST p 03/16/14 04/15/14 03/20/14 4 B
Specification (WPS).
SUB-13-00013-DST-095-A  |8-12 inch Procedure Qualification Record (PQR) DST P 03/05/14 04/04/14 03/09/14 4 C
SUB-13-00013-DST-095-B  |8-12 inch Procedure Qualification Record (PQR) DST P 03/16/14 04/15/14 03/20/14 4 A
SUB-13-00013-DST-096-A  |Supply of water pipes and fittings -FIP Co. DST M 03/09/14 04/08/14 03/12/14 3 C
SUB-13-00013-DST-096-B  |Supply of water pipes and fittings -FIP Co. DST M 03/16/14 04/15/14 03/19/14 3 B
SUB-13-00013-DST-097-A M%ll certificate & Technical reports for 12" pipe- ERW inspected on Mar,6.2014 at DST M 03/11/14 04/10/14 03/20/14 9 B
Middle East Factory
Finish paint for exposed pipes/fittings and pipes/fittings inside chambers_
SUB-13-00013-DST-098-A FOSROC Nitocote EPA0S DST M 03/13/14 04/12/14 03/20/14 7 C
Finish paint for exposed pipes/fittings and pipes/fittings inside chambers_
SUB-13-00013-DST-098-B FOSROC Nitocote EP405 DST M 03/23/14 04/22/14 03/30/14 7
SUB-13-00013-DST-099-A |Radiographic Testing (RT) Method Statement DST P 03/16/14 04/15/14 03/20/14 4 B
SUB-13-00013-DST-100-A Steel ASTM A 53-Gr B, ERW Welded Pipes- Borusan/Tzinorot -B.0.Q-Item No. DST M 03/27/14 04/26/14 PE
2.1.1 (Pipe on shelf)
SUB-13-00013-DST-101-A gtclsell /;SIT;\/I A 53-Gr B, ERW Welded Pipes- Toscelik /Tzinorot- B.O.Q item No. DST M 03/16/14 04/15/14 03/20/14 4
SUB-13-00013-DST-102-A |Galvanized steel pipes_Pecker DST M 03/20/14 04/19/14 03/24/14 4 B
SUB-13-00013-DST-103-A | Bolts, Nuts& washers-Factor for Mechanical Chamber. DST M 03/23/14 04/22/14 03/30/14 7 C
SUB-13-00013-DST-104-A Shop Drawings: 12" Main Pipeline: Plan, Profile and Cross Section from Sta.9+700 to DST S 03/23/14 04/22/14 PE
Sta.10+403
SUB-13-00013-DST-105-A \]\’;[/rel?\]e:;ilTeAslti results and Performance Qualification Certificate.Mr. Yahia Kadous and DST P 03/25/14 04/24/14 PE
SUB-13-00013-DST-106-A  |Welders Performance Qualification Certificate DST P 03/27/14 04/26/14 PE
SUB-13-00013-DST-107-A Sir;lggutrsléﬂ\l/l;ghamcal detail for valve chambers for (Water Pipeline) From Sta. DST S 03/27/14 04/26/14 PE

DV = Division A= No Exceptions Noted B = Make Corrections Noted C = Amend-Resubmit D= Rejected-Resubmit

E= Review Not Required

p= preconstruction - S= Shop drawings - M= Materials -O= Others
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USAID WEST BANK/ GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-1-00-12-00005
TASK ORDER #13, Deir Sharaf Main Pipeline Project

RFIs log - DST
SUBMITTAL TRACKING DATES
Spec. Submittal No Description DV |Submitted on| Returne Date | Returned on| Review Reviewed By
No. (M/DIY) AS Contract (M/D/Y) Days
RFI-13-00013-DST-001 quraulic characteristics of flow control valves, Deir Sharaf Main Pipeline DST 12/05/13 01/04/14 1222/13 17 Talal Attalah
Project (DST),Task order # 13
Pressure rating for fittings and valves located downstream of pressure reducing
RFI-13-00013-DST-002 valves in water meter connection chambers/ Deir Sharaf Main Pipeline Project | DST 12/19/13 01/18/14 01/05/14 17 Talal Attalah
—task order #13
RFI-13-00013-DST-003 Using Steel mini guard around trenches instead off concrete barrier DST 02/04/14 03/06/14 02/16/14 12 Talal Attalah
RFI-13-00013-DST-004 Marking tape above the water pipe in the drainage ditch DST 02/09/14 03/11/14 02/27/14 18 Talal Attalah
RFI-13-00013-DST-005 250 mm washout chamber DST 02/13/14 03/15/14 03/03/14 18 Talal Attalah
RFI-13-00013-DST-006 250 mm Gate valve DST 02/13/14 03/15/14 03/02/14 17 Talal Attalah
RFI-13-00013-DST-007 Using steel mini guard around trenches instead of concrete barrier DST 02/20/14 03/22/14 03/12/14 20 Talal Attalah
RFI-13-00013-DST-008 Milling of Existing Asphalt DST 02/26/14 03/28/14 03/11/14 13 Talal Attalah
RFI-13-00013-DST-009 Existing Concrete and Stone Walls_ Deir Sharaf Project DST 03/02/14 04/01/14 03/05/14 3 Talal Attalah
RFI-13-00013-DST-010 200 and 250 mm Future Connections DST 03/02/14 04/01/14 03/25/14 23 Talal Attalah
Location for valve and connection chambers at Deir Sharaf Main Pipeline Task
RFI-13-00013-DST-011 Order #13 DST 03/25/14 04/24/14
RFI-13-00013-DST-012 l{st-i'—nlgzg.teel Mini Guard Instead Of Concrete Barrier from Sta. 9+702 to Sta. DST 03/25/14
RFI-13-00013-DST-013 The thickness of asphalt over trench with 300 mm pipes DST 04/02/14
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USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-1-00-12-00005
TASK ORDER NO. AID-294-TO-13-00013
Deir Sharaf Main Pipeline Project (DST)

Temproray Job Days Summary Report

Task Order Name: Deir Sharaf Main Pipeline Project PERIOD FROM: December 03, 2013
CONTRACTOR: APCO/ArCon PERIOD TO: March 31, 2014
Date Site Staff Job Days** Total Job No of Full Time
] ) . Do Equivalent (FTE) Jobs | Notes of Comments
Month Year Management Engineers Skilled Labor | Unskilled Labor Other in the Month*

October 2012 0 0
November 2012 0 0
December 2012 0 0
January 2013 0 0
February 2013 0 0
Matrch 2013 0 0
April 2013 0 0
May 2013 0 0
June 2013 0 0
July 2013 0 0
August 2013 0 0
September 2013 () 0

Total of FY 2013 0 0
October 2013 0 0
November 2013 0 0
December 2013 23 7 46 0 0 76 3
January 2014 90 55 32 53 0 230 10
February 2014 95 91 25 48 1 260 1
Matrch 2014 120 114 108 110 1 453 19
April 2014 0 0
May 2014 0 0
June 2014 0 0
July 2014 0 0
August 2014 0 0
September 2014 0 0

Total of FY 2014 1018 43
October 2014 0 0
November 2014 0 0
December 2014 0 0
January 2015 0 0
February 2015 0 0
March 2015 0 0
April 2015 0 0
May 2015 0 0
June 2015 0 0
July 2015 0 0
August 2015 0 [}
September 2015 0 0

Total of FY 2015 0 0
Note :

* No of Full Time Equivalent (FTE) Jobs in the Month = Total Job Days / Avg. Days in the Month(23.8)
** This data collection sheet is for Palestinian staff only , experts and foreign employee shall not be included.
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Daily Work Force /March 2014
Deir Sharaf Main Pipeline Project

Project:
Contract No.

AID-294-1-00-12-00005

Daily Work Force /March 2014

Worker/Classification (Hours) Worker/Classification (Hour)
Management Engineers Skilled Unskilled Others | Man-days Management Engineers Skilled Unskilled Others Man-days
e (5] f Q
Name of c g;n 5 S § .gﬁ Name of o E‘J 5 E § .gﬂ
Q = = = = Q =| g
Date Contractor E) = 2l | BdE|S - 3|5 = Date Contractor gg) g =1 hg JE|S | L gl s =
/Subcontract &= S|8|SE4C| = |= S| & 3|, /Subcontracto| || S S|8|SE 49| = | &= =i 3|,
= - sl o H » 5 [ S5 = ele o Sl = Sl & 2 55| 5 215 5 E|L 9
or S|e|l=|E|=|zEHE| 2|88 21 & g 2 1 K I r S e[S §la 2B & | 8|8 21 a g = |3 2
512|202 25E9e| £ /2|85 21058 G g S EIEE 5= £ |D 2lElEEYe| £ 2|85 2|0 s E 3 glelg|l= ¢
D | 5|ISE|IR |2 S| 5§ |5 @2 B Il I | | 2 s slE|2(2] o el § & SHAE 43| S 155!l e <|=|2 - == SlEl21 2|3
< | B = | = =t S| S |0 sIo=e|l< slo| < SI=[CR g ohf ohl & Sl e | o s O Slo|l=]l 2 |
sz |O|l=e|ll|S |2k el = |EISIElclsl=l8|A]56 = s 21 g clZlS|= gls| O |= SIR>0 82l =S 1S58 ¢ |=2l=8]A|8] = s = 2|& c|lz| € |=
EIEISIEIZ|E|ERAE|Z (2|2 2|5la|el2|2|2|-|2|8|2|2|9|E =|(5(5|5|6 55| 2 |5 EIEER AR 2R I2 EISISEl R Bl 2 lslel 2 B2l T|E Z2|dj2f > [0
ZICIEZ 22182 2 (2|8|9|5|2|2|&|3|E|8|3|5|5|5|8|2 E e EEE M ERE I R R R E R R ER B E B 3Bls| 3|3
SIZIE|2|2|3|268% 2 |E15|2l2l5\213153|815|2(212121E181] |EBIEIE|2 SHEREREE R E R E R ERE SR EE S|E|8| & |8
QIES<IEC|ORd<| & (S| |a|lE|alalaln|lOlalola|B|a|E[8 [ [ [ [ Pl & |14 0 [EESRd<| & [S|S @l |alam|lalo|lolzlalo |[EElA|on ElElElE =
March 1, 2014  |APCO/ArCon 8|8 8 8 8 8| 8 41411]2| 0| March17,2014 |APCO/ArCon 8| 8 8 8 | 8 8|8 41411 2 0
Subcontractor 8 8 8 8 Subcontractor 8 8 8 8
March 2, 2014  |APCO/ArCon 8| 8 8 8 8 8| 8 4 1 March 18, 2014 |APCO/ArCon 8| 8 8 8 | 8 8|8 41411 0
Subcontractor 8 8 8 8 Subcontractor 8 8 8 8
March 3,2014  |APCO/ArCon 8| 8 8 8 8 8| 8 41411]2| 0| March 19,2014 |APCO/ArCon 8| 8 8 8 | 8 8|8 41413 3 0
Subcontractor 8 8 8 8 Subcontractor 8 8 8 8 4 8 8
March 4, 2014 APCO/ArCon 8| 8 8 8 8 8| 8 4141112| 0] March 20,2014 |APCO/ArCon 8 8 8 8 | 8 8| 8 41 4 1 2 0
Subcontractor 8 8 8 8 Subcontractor 8 8 8 8
March 5,2014  [APCO/ArCon 8|8 8 8 8 8| 8 4(4|1]12] 0| March21,2014 |APCO/ArCon ofo0]o 0 0
Subcontractor 8 8 8 8 Subcontractor
March 6, 2014 APCO/ArCon 8| 8 8 8 8 8| 8 4141112| 0] March 22,2014 |APCO/ArCon 8 8 8 8 | 8 8| 8 41 4 2 2 0
Subcontractor 8 8 8 8 Subcontractor 8 8 8 8 |8
March 7,2014  [APCO/ArCon 0[{0]0]0] 0| March23,2014 |APCO/ArCon 8| 8 8 8 | 8 8|8 41411 2 0
Subcontractor Subcontractor 8 8 8 8
March 8, 2014 APCO/ArCon 8| 8 8 8 8 8| 8 4141112| 0] March 24,2014 |APCO/ArCon 8 8 8 8 | 8 8| 8 41 4 1 2 0
Subcontractor 8 8 8 8 Subcontractor 8 8 8 8
March 9, 2014 APCO/ArCon 8| 8 8 8 8 8| 8 4141112| 0] March 25,2014 |APCO/ArCon 8 8 8 8|8 8|8 41 4 3 4 0
Subcontractor 8 8 8 8 Subcontractor 8 8 8 8 16 16
March 10, 2014 |APCO/ArCon 8| 8 8 8 8 8| 8 4141112| 0] March 26,2014 |APCO/ArCon 8| 13 6 13 138 8|8 7 6 7 12 0
Subcontractor 8 8 8 8 Subcontractor 13 13 12 13 26 13 52 |26
March 11, 2014 |APCO/ArCon 8| 8 8 8 8 8| 8 4141212| 0] March 27,2014 |APCO/ArCon 81 95 11 11 11| 8 8|8 6 5121 13 0
Subcontractor 8 8 8 8 3 6 Subcontractor 11 11 11 11 44 88 [22 66 |22
March 12, 2014 |APCO/ArCon 8| 8 8 8 8 8|82 4(4(112] 0| March 28,2014 |APCO/ArCon ofo0]o 0 0
Subcontractor 8 8 8 8 Subcontractor
March 13, 2014 |APCO/ArCon 8| 8 8 8 8 8| 812 4141112| 0] March 29,2014 |APCO/ArCon 8| 10 10 11 111 8 8| 8 6 5110 14 0
Subcontractor 8 8 8 8 Subcontractor 11 11 10 11 44 22 77 (22
March 14,2014 |APCO/ArCon 0[0]0]0| 0| March 30,2014 |APCO/ArCon 81 11 10 11 10] 8 8|8 715122] 10 0
Subcontractor Subcontractor 12 12 10 12 44 108 10 36 |24
March 15, 2014 |APCO/ArCon 8| 8 8 8 8 8| 8 4141112| 0] March 31,2014 |APCO/ArCon 8| 12 11 12 121 8 8|8 7 5122 14 0
Subcontractor 8 8 8 8 Subcontractor 11 11 8 12 48 96 |22 72 |24
March 16,2014 |APCO/ArCon 8|8 8 8 8 8| 8 414111210 Total 120(114f108f 110 | 1
Subcontractor 8 8 8 8
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Geo-MIS DATA COLLECTION SHEET

USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM
TASK ORDER NO: AID-294-T0O-12-00013
Deir Sharaf Main Pipeline Project

CONTRACTOR: APCO/ArCon PERIOD FROM:March 01, 2014
PERIOD TO: March 31, 2014
Deir Sharaf Main Pipeline Project 2> @
DATE <0 <9
%60 Unskilled <'9\SQ
Management Engineers | Skilled labor | Unskilled labor Other Management Engineers | Skilled labor labor Other
March 1, 2014 4 4 1 2 0 11
March 2, 2014 4 4 1 2 0 11
March 3, 2014 4 4 1 2 0 11
March 4, 2014 4 4 1 2 0 11
March 5, 2014 4 4 1 2 0 11
March 6, 2014 4 4 1 2 0 11
March 7, 2014 0 0 0 0 0 0
March 8, 2014 4 4 1 2 0 11
March 9, 2014 4 4 1 2 0 11
March 10, 2014 4 4 1 2 0 11
March 11, 2014 4 4 2 2 0 12
March 12,2014 4 4 1 2 0 11
March 13, 2014 4 4 1 2 0 11
March 14, 2014 0 0 0 0 0 0
March 15,2014 4 4 1 2 0 11
March 16, 2014 4 4 1 2 0 11
March 17,2014 4 4 1 2 0 11
March 18, 2014 4 4 1 2 0 11
March 19, 2014 4 4 3 3 0 14
March 20, 2014 4 4 1 2 0 11
March 21, 2014 0 0 0 0 0 0
March 22, 2014 4 4 2 2 0 12
March 23, 2014 4 4 1 2 0 11
March 24, 2014 4 4 1 2 0 11
March 25,2014 4 4 3 4 0 15
March 26, 2014 7 6 7 12 0 31
March 27, 2014 6 5 21 13 0 45
March 28, 2014 0 0 0 0 0 0
March 29, 2014 6 5 10 14 0 35
March 30, 2014 7 5 22 10 0 43
March 31, 2014 7 5 22 14 0 48
Sub Total of March 120 114 108 110 1 453

March, 2014

Total Job Days

No of Full Time Equivalent (FTE) Jobs

453

19
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Risk Register Log

PROBABILITY CATEGORIES

Description Prob Scale Value
H Probable >70% 3
M Could happen 30-70% 2
L Improbable <30% 1

IMPACT CATEGORIES

Description Scale Value

H Critical Impact that involves significant delay, rework, modification or reassessment. 3
. Impact or setback that causes delay, additional work and reassessment but
M Serious . 2
containable.

L Marginal Impact has some effect causing rework or reassessment but easily handled. 1

- Key/ Critical Risks - closely monitor, manage & develop fallback plans

Intermediate Risks - monitor and manage to mitigate

Minor Risks

Risk Event

What is it that you are working to avoid or reduce the likelihood or impact of occurring? Risks are future events that could interfere with achievement
of objectives.

Risk Cause

What are the triggers, sources or circumstances that could act alone or together to increase the likelihood of the Risk Event occurring? There are usually
multiple causes leading to a Risk Event.

Risk Impact [If this Risk Event did occur, how would it impact objectives? What are the longer-term or cumulative consequences?

Risk Owner |Who will take the lead on this mitigation?

PROBABILITY
Low/Improbable Medium/Could Happen High/Probable
1 2 3
High/ Critical 3
IMPACT Mediumy/ Serious 2 4
Low/ Marginal 2 3
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T.O 13- Risk Register Log

RISK IDENTIFICATION

RISK ASSESSMENT

RISK RESPONSE

MONITORING & CONTROLLING

Communications

IMPACT/ | RAISED DATE RISK COST | SCHEDULE |RESPONSE | RESPONSE| RISK
REF| CATEGORY RISK RISK CAUSE CONSEQUEN BY RAISED PROBLTY. | IMPACT RATING | IMPACT IMPACT STRATEGY PLAN OWNER STATUS NOTES
1 |Design 0
2 [Construction 0
3 [Owner 0
4 |USAID 0
5 [Contractor 0
6 |External Delay or realignment |Possibility of an archeological L APCO | Mar. 30,2014 2 1 No known No schedule Avoid Investigate External In Progress
of pipeline works. site in the pipeline alignment. /USAID/ cost impact to|impact to date feasibility of
CMC in date pipeline
progress realignment
meetings
7 _[Procurement 0
8 |Skills 0
9 |Complexity 0
10 |Resources 0
0
0
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