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TASK ORDER OVERVIEW

Task Order Project Name
Contract No.

Task Order No.

Employer

Contractor

Engineer / CMC

Notice of Award (NOA)
Notice To Proceed (NTP)
Task Order Completion Date
Task Order Contract Value
Projects Total Value

Day Work

Modified Projects Total Value
Modified Day Work

Multiple Roads Project in the South area (MRSII)

294-1-00-12-00005
AID-294-TO-13-00012
USAID
APCO/ArCon
Black and Veatch
Sep. 19,2013
Nov. 01, 2013

Oct. 31,2014
$12,259,300
$11,759,300
$500,000.00

Project 01- Dura- Hebron (Sinjer) Road
A busy 4.45 km 2 lane regional road connecting Dura to Hebron and surrounding localities
spanning Areas A and B, and passing through a densely populated area with commercial
and light industrial activities on both sides.
The SOW consists of excavation works, embankment filling, pavement layer construction,
construction of retaining structures, installation and/or rehabilitation of storm water
drainage systems, installation of new water lines, milling and overlay, installation of safety
features (signage, road marking, cat eyes, and guardrails) and any other work items needed

Project Description

Statement of Work (SOW)

Project Location

Project Value

Modified Project Value
Subcontractor Name

Start of Construction

Contractual period of Performance

Contractual End Date

Modified period of Performance
Modified End Date

Estimated Completion Date
Planned Percentage of Completion
Actual Percentage of Completion

E 178625.69
N 211619.51

to complete this activity as specified.

70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%

0.0%

% Planned H 9% Actual
50.5%
35.7%
15.2% 15.6%
959 9-6% 4%
4.9%
|

Task Order Project 01

Project 02 Project 03

Dura and Hebron, Hebron District (Area A and B)

$8,243,912

Technical Group Company
January 15, 2014

365 Calendar days

Oct. 31,2014

Oct. 31,2014
9.6%
4.9%

E 157479.51
N 101703.99
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Project 02- Samu’- Yatta Road
Project Description

Statement of Work (SOW)

Project Location

Project Value

Modified Project Value
Subcontractor Name

Start of Construction

Contractual period of Performance
Contractual End Date

Modified period of Performance
Modified End Date

Estimated Completion Date
Planned Percentage of Completion
Actual Percentage of Completion

Comprised of 2 separate segments, segment A of 4.12km 2 lane main road connecting
Samu’ and Yatta communities passing through unpopulated agricultural lands located in
areas A and C. Segment B totally located in Area C, 400 meter serving as Samu’ entrance
and connecting to HWY 60.

The SOW consists of excavation works, embankment filling, pavement layer construction,
construction of retaining structures, installation and/or rehabilitation of storm water
drainage systems, installation of safety features (signage, road marking, cat eyes, and
guardrails) and any other work items needed to complete this activity as specified.

Yatta and Samu’ cities, Hebron District (Area A and C)

$2,240,867

Al Fakher Company

Jan. 19,2014

270 Calendar Days

July 28,2014

July 28, 2014
15.6%
11.4%

E 207755.136
N 593851.007

E 206484.538
N 590180.532
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Project 03- Milling and Overlay of Bethlehem Internal Roads

Project Description

Statement of Work (SOW)

Project Location

Project Value

Modified Project Value
Subcontractor Name

Start of Construction

Contractual period of Performance
Contractual End Date

Modified period of Performance
Modified End Date

Estimated Completion Date
Planned Percentage of Completion
Actual Percentage of Completion

Upgrading approximately 2.8km of Bethlehem internal roads sited in Area A which is a
densely populated neighborhood in Bethlehem.

The SOW consists of the milling of the existing asphalt layer and the overlay of a fresh
asphalt layer. Work also includes excavation works, patching works, reconstruction works,
construction of sidewalks, rehabilitation of existing sidewalks, installation of safety features
(signage, road marking, cat eyes, and guardrails) and any other work items needed to
complete this project as specified.

Bethlehem, Bethlehem Governorate (Area A)

$1,274,521

Al Tarifi Company

Nov. 02, 2013.

180 Calendar Days

Apr. 29, 2014

Apr. 29,2014
50.5%
35.7%
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SAFETY:

During this reporting period, zero accidents were reported, one Notice of Unsafe Condition (NUC) was issued, and two
safety toolbox talks with subcontractors’ staff and labors were conducted as detailed in below logs:

NUCs Log
NUC | Date Location | Level | Hazardous Taken corrective measures
ID condition
01 February Hebron- The Contractor APCO/ArCon disagreed with the issued NUC based on the
20, 2014 Jerusalem opened the road followings:
Road at traffic since January 1-  Contractor did not contribute to make the street less safe
Project 03 27, 2014 without than previous condition, we took possession of the street
providing the without markings and the use has not changed
required safety 2-  Planned contract completion date is 29 April 2014.
features (Road 3-  The road was not closed, it has been “opened” since day
marking and Traffic one of commencing the work.
signs) 4-  After asphalt layer, consequent work needs to be
performed such as testing the quality of the asphalt, asphalt
core test, remedial action if any. Initial punch list and
minor comments received February 18t

5-  Only one day before receiving the NUC, a review by CMC
was conducted to determine proposed locations for
pedestrian crossing and other matters that require
markings.

6- Remedial action for the minor comments and repairing
started to enable us applying the painting as the final
construction activity as per the sequence of construction
activities.

7-  FAR clause 52-236-13 accident prevention addresses this
condition where the contractor to provide safeguards
(which we did during work implementation) however, no
“serious or imminent danger” is posed by the existing road
condition.

Safety tool box talks log
Date Tool Box No. Location Description
Task Order No. 12
February 09, 2014 2 Project 01-DUR  Safety measures and expected hazards resulted during trench excavation.
February 09, 2014 3 Project 02-SAM  Safety measures and expected hazards during excavation works and operating

earth work equipments.

ENVIRONMENTAL COMPLIANCE:

Environmental mitigation plan addressing the responsive actions to special conditions was submitted to the CMC.
Approval received on Jan. 02, 2014. Environmental mitigation plan measures (dust control, public safety, dumping of
materials, olive trees relocation and other measures) were implemented during this reporting period.

TRAFFIC CONTROL MEASURES:
Detailed traffic control plans for Projects 01, 02 and 03 (located in Areas A and B) were approved and stamped by the

Traffic Higher Council at the Palestinian Ministry of Transport, copies of stamped plans were submitted to CMC and
approved.

Traffic Control plan for project 02 where part of the road is located in Area C was developed by a specialized engineering
firm, written approval from the DCL was obtained, 15 copies of the approved plan were submitted to DCL and waiting to
receive stamped copies back from DCL. Copies of the approved plan in Area C were submitted to CMC and stamped copies
will be submitted as soon as received from the DCL.
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APCO/ArCon coordinated with concerned local police department / local municipalities during the implementation of traffic
control plans for detours located in area A and B, copies of approved traffic plans were handed to the local councils and
police, and we received a stamped copy from the concerned local councils. On site traffic control measures were
implemented and inspected by CMC in road segments where construction works started.

COMMUNITY OUTREACH, PUBLIC INFORMATION AND GENDER CONSIDERATION:
Coordination meetings with local councils and utility owners were conducted during this reporting period as detailed in
below coordination log. Our public relation officer Ms. Narmeen Al Bakri conducted several meetings with the local

residents, local councils and police as detailed below:

Date Meeting Location

Feb. 19, 2014 Dura municiplaity / PR Department
Feb. 19,2014 Samu’ — Yatta

Feb. 20, 2014 Bethlehm Municipality / PR

Feb. 20,2014 Bethlehem Police/ PR

Feb. 25,2014 Bethlehem Internal Roads

Subject
Discuss possible coordination to reach a wider range of

people, ask about existing schools, associations for youth
and women within project surroundings.

Face to face contact with local residents to discuss on-going
work activites, and if they have any problems.

Handing project flyers and discuss possible coordination

to reach a wider range of people, ask about existing

schools, associations for youth and women within project
surroundings.

Arrange a date for flyers distribution at Bethlehm roads.
Distribution of flyers with the help of Bethlehem Police, increase
drivers awarness about work activities and alternate detours.

Figures 01 and 02: Bethlehem Police assisting APCO/ArCon PR and personnel in flyers distribution at Al Karkafa road.

Figure 03: Meeting with PR at Bethlehem municiplaity.

Figure 04: Meeting with Bethlehem Police.
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COORDINATION:
During this reporting period, the following coordinations and meetings occurred :

Date

Attendees

Subject

Description

February 05, 2014

USAID-Sonia Massis

Black & Veatch-Daoud Qawasmeh, Adnan
Safi, Monther Ramadan, and Manal
Mohammadin

APCO- Yousef Abu Lawi

Progress Meeting

Review progress of work; discuss general site
safety, traffic plan and geotechnical report
about soil classification.

February 19, 2014

MoPWH-Mohammed Adawi
USAID-Sonia Massis

Black & Veatch-Monther Ramadan, Samer
Amro, Khalid Haramy, Doaa Qunaibi and
Manal Mohammadin

APCO- Najim Saymuhah, Yousef Abu
Lawi, Amani Krunz, Narmin AL Bakri,
Zuhair Ghayadah, Romel Shalaldeh,
Mahmoud Fanoun and Atta Mayyalah

Progress Meeting

Review progress of work; discuss general site
safety, traffic plan and VORs

Project 01

February 08, 2014

SELCO-Shebli Jad-Allah, Base AL Qadi,
Ziad Manich & Shade Rjoub

BV-Dawoud AL Qawasmi, Samer Amro &
Monther Ramadan.

APCO-Yousef Abu Lawi.

Technical Group-Mohammed Faris &
Mohammed Hasheem.

Coordination Meeting

Address the relocation of existing electrical
poles within the road carriage way.

February 20, 2014

Dura Municipality- Salah AL Seikh
APCO-Romel Shalaldeh
Technical Group-Mohammed Dwaib

Coordination Meeting

Review progress of work; discuss the issue
related to the retaining walls.

Project 02

February 09, 2014

AL Samu’ Municipality-Yousef Mahareq,
Yousef Salameen & Zakariya Daghameen
BV-Ibrahim Halahleh

APCO-Yousef Abu Lawi

AL Fakher Company-Yousef Shreiteh

Coordination Meeting

Discuss work progress, relocation of existing
electrical poles and coordination between all

stakeholders to overcome any obstacles that

may appear.

Project 03

February 00, 2014

Bethlehem Municipality-Ziyad Al Sayeh
BV-Monther Ramadan

APCO-Yousef Abu Lawi & Saed Abu
Rayyan

Coordination Meeting

Discuss municipality works at AL Dibs and AL
Shepherd roads.

February 07, 2014

Bethlehem Municipality-Ziyad Al Sayeh
BV-Monther Ramadan
APCO- Saed Abu Rayyan

Coordination Meeting

Bethlehem municipality asked the contractor to
construct new sidewalk in AL Dibs road from
S5t.04+040 to St.0+150 RHS

February 21, 2014

Bethlehem Police Center:

Public Relations Traffic Police: Mahmoud
Mussa

Bethlehem Municipality: Public Relations
Officer: Carmen J. Ghattas.
Apco/ArCon: Mahmoud Fannoon,
Narmeen Al Bakri.

Black and Veatch: Fakher Al Azza.

Coordination Meeting

Arrange a date for flyers distribution at
Bethlehm roads and discuss possible
coordination to reach and serve affected
community by the construction works at the
site.
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SITE VISITORS:

During this reporting period, the following visits have occurred:

Date

Company

Location

Description

February 01, 2014

MoPWH-Eng.Mohammed Adawi

Project 03-BTH

Determined the required humps locations.

February 01, 2014

AL Duha Municipality —Eng. Nidal

Project 03-BTH

Site visit to follow-up work progress.

February 03, 2014

Bethlehem Municipality-Eng. Zyad Al Sayh
and Eng. Issam Ijha

Project 03-BTH

Site visit to follow-up work progress.

February 04, 2014

Bethlehem Municipality-Eng. Zyad Al Sayh

Project 03-BTH

Discuss new additional works requested by the
municipality.

February 05, 2014

USAID-Sonia Massis

Project 01-DUR
Project 03-BTH

Site visit to follow-up work progress, inspect the
quality and safety of the works and to attend the
bi-weekly progress meeting.

February 05, 2014

Samu’ Municipality-Eng. Yousef AL Salameen

Project 02-SAM

Site visit to follow-up work progress.

February 00, 2014

MoPWH-Marwan Al A’zeh & Khalid Hnaihen
and Mohammed Adawi

Project 02-SAM

Site visit to follow-up work progress.

February 00, 2014

Bethlehem Municipality-Eng. Zyad Al Sayh

Project 03-BTH

Site visit to follow-up work progress.

February 08, 2014

Bethlehem Municipality-Eng. Zyad Al Sayh

Project 03-BTH

Site visit to follow-up work progress.

February 09, 2014

Bethlehem Municipality-Eng. Zyad Al Sayh

Project 03-BTH

Site visit to follow-up work progress.

February 10, 2014

USAID-Kamal Kasbari

Project 01-DUR
Project 02-SAM

Site visit to follow-up work progress.

February 10, 2014

Bethlehem Municipality-Eng. Zyad Al Sayh

)
)
Project 03-BTH
Project 03-BTH

Site visit to follow-up work progress.

February 11, 2014

MoPWH-Mohammed Adawi

Project 03-BTH

Site visit to follow-up work progress.

February 11, 2014

Bethlehem Municipality-Eng. Zyad Al Sayh

Project 03-BTH

Site visit to follow-up work progress.

February 13, 2014

MoPWH-Eng.Mohammed Adawi & Marwan
AL A’zeh

Project 03-BTH

Site visit to follow-up work progress.

February 15, 2014

SELCO-Shbli Jadallah & Ziad Mansieh and
Shadi Rjoub

Project 01-DUR

Coordination Meeting in Dura Office.

February 18, 2014

Bethlehem Municipality-Eng. Zyad Al Sayh

Project 03-BTH

Site visit to follow-up work progress.

February 19, 2014

USAID-Sonia Massis and Kamal Kasbari

Project 01- DUR
Project 02-SAM
Project 03-BTH

Site visit to follow-up work progress, inspect the
quality and safety of the works and to attend the
bi-weekly progress meeting.

February 19, 2014

Bethlehem Municipality-Eng. Zyad Al Sayh

Project 03-BTH

Site visit to follow-up work progress.

MATERIAL OR EQUIPMENT DELIVERED TO SITE:

Please refer to Annex A- Equipment and Material receiving log.
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PROGRESS and SCHEDULING:

° . . P .0°
%0 of Completion according to BOQ quantities: 70.0% % Planned % Actual
60.0%
50.5%
- Project 01- Shop drawings 33% 50.0%
- Project 02- Shop drawings 46% 40.0% 35.7%
- Project 03- Shop drawings 70% o
- Preparation and approval of 95% 30.0%
Traffic Control plan 20.0% 15.2% 15.6%
- Project 01- Excavation 6.5% 10.0% 9.5% 9.6% ﬁoo
- Project 01- 2” Pipeline 8.3% ) 4.9%
- Project 01- 6” Pipeline 5.6% 0.0% - - - -
- Project 02- Excavation 25% Task Order Project01  Project02 Project 03
- Project 02- Topping layer 19% Overall percentages of completion are :
- Project 02- Basecourse 6.6%
- Project 03- Milling 75% Completion% T.O P01 P02 P03
- Project 03- Asphalt wearing 62%
- Project 03- Curbstone 52% Planned % 15.2% 9.6% 15.6% 50.5%
- Project 03- Interlock Block 10% proposed baseline
Actual % 9.5% 4.9% 11.4% 35.7%
Refer to Appendix C  Progress s-curve planned versus Actual.

Project 01 is behind schedule due to work stoppage caused by landowners’ objections, new waterline works and design revisions,
additional delays were caused by later delivery of storm water manholes.

Project 02 is behind schedule because of previous delays that are being recovered.
Project 03 suffered some delays in asphalt works due to weather conditions, asphalt works were scheduled at the end of February

but delayed to March 015t due to unfavorable weather forecast (cold weather)
The contractor recognizes the shortcomings and delays, accordingly APCO plan to mitigate the delays and go back on track by

increasing staffing and resourcing.
Please see project obstacles and challenges for more details.
ACTIVITIES DURING THIS REPORTING PERIOD:

Project 01

e Continue submittals preparation for materials, and shop drawings.

e Maintain implementation of traffic control plan.

e Continue road excavation including (cut/fill) to the required sub-grade levels from St. 0+000 to St.0+500 RHS
and LHS (95% complete).

e Start road excavation including (cut/fill) to the required sub-grade levels from St. 0+500 to St.1+000 RHS (15%
complete).

e Start trench excavation, bedding, steel pipes installation and backfill for 2” Pipeline with testing from St. 0+000
to St.0+500 RHS (60 % complete).

e Start trench excavation, bedding, steel pipes installation and backfill for 6" and 2” pipeline with testing from St.
0+000 to St.0+500 LHS (45 % complete).

e Start excavation for drainage system from St. 0+080 to St 0+295 RHS (10 % complete).

e  Start structural excavation for concrete wall from St.0+444 to St. 0+447 RHS (50 % complete).

e  Start structural excavation for concrete wall from St.0+026 to St. 0+054 LHS (50 % complete).
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Project 02
e Continue submittals preparation for materials, and shop drawings.
Maintain implementation of traffic control plan and detour.
Finish base-course layer for detours.
Finish road excavation including (cut/fill) up to finish sub-grade level from St.A0+000 to St. A0+450.
Finish excavation yard from sta. A0+140 to Sta. A0+ 270.
Finish topping layer for yard from sta. A0+140 to Sta. A0+ 270.
Start Base course layer for yard from sta. A0+140 to Sta. A0+ 270 (60% complete).
Continue road excavation including (cut/fill) up to finish sub-grade level from St.A0+450 to St. A0+990 (95%
complete).
Start road excavation including (cut/fill) up to finish sub-grade level from St.A0+990 to St. A1+500 (85%
complete).
Start topping layer from St.A0+000 to St. A0+450 (97% complete).
Start topping layer from St.A0+450 to St. A0+990 (75% complete).
Start first base course layer from St.A0+000 to St. A0+450 (90% complete).
Start first base course layer from St.A0+450 to St. A0+990 (55% complete).

Project 03
e Continue submittals preparation for materials, and shop drawings.
Continue implementation of traffic control plan.
Sidewalk works including curbstone, interlock, and preparation of off street parking area at Sooq Al Sha’eb road
Finish milling and overlay of Segment A Hebron Jerusalem road, manhole adjustment and curbstone.
Finish milling for Wadi Ma'ali road, Al Dibis road, Wadi Shahin road, Shepherd road, Filips and Karkafa road.
Asphalt wearing course for Wadi Ma'ali road (45% complete).
Start thermoplastic paint, cat eyes and traffic signs for Hebron Jerusalem road.

PLANNED ACTIVITIES FOR NEXT MONTH:

Project 01
e Continue submittals preparation for materials and shop drawings.
¢ Finish road excavation including (cut/fill) to the required sub-grade levels from St. 0+000 to St.1+000.
e Finish trench excavation, bedding, installation steel pipes and backfill with required testing from St. 0+000 to St.
1+000 RHS and LHS.
Continue construction of storm water from Sta.0+190 to Sta.0+500.
Finish construction of concrete retaining wall from Sta.0+026 to Sta.0+054 LHS.
Finish construction of retaining wall from Sta.0+444 to Sta.0+474 RHS.
Start construction of retaining wall from St.0+095 to 0+110 RHS.
Start construction of retaining wall from St.0+190 to 0+215 RHS.
Start construction of retaining wall from St.0+250 to 0+270 RHS.
Start civil work for valves chamber.
Start road excavation including (cut/fill) to the required sub-grade levels from St. 1+000 to St.1+500 RHS (15%
complete).
e Start first base course layer from St. 0+000 to St. 0+500.

Project 02

e Continue submittals preparation for materials and shop drawings.
Continue implementation of traffic control plan.
Finish base course layer for yard from sta. A0+140 to Sta. A0+ 270.
Finish road excavation including (cut/fill) up to finish sub-grade level from St.A0+450 to St. A0+990.
Finish road excavation including (cut/fill) up to finish sub-grade level from St.A0+990 to St. A1+500.
Finish topping layer from St.A0+000 to St. A0+450.
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Project 03

Finish topping layer from St.A0+450 to St. A0+990 (75% complete).

Finish first base course layer from St.A0+000 to St. A0+450.

Finish first base course layer from St.A0+450 to St. A0+990.

Start second base course layer from St.A0+000 to St. A0+450.

Start second base course layer from St.A0+450 to St. A0+990.

Start topping layer from St.A0+990 to St. A1+500.

Start first base course layer from St.A0+990 to St. A1+500.

Start road excavation including (cut/fill) up to finish sub-grade level from St.A1+500 to St. A2+300

Continue submittals preparation for materials and shop drawings.

Continue implementation of traffic control plan and detour.

Finish asphalt wearing course for Wadi Ma'ali road, Al Dibis road, Wadi Shahin road, Shepherd road, Filips road
and Karkafa road.

Continue thermoplastic paint, cat eyes and traffic signs of Segment A Hebron Jerusalem road.

Start milling and overlay for PWA Intersection (End of Al-Atan).

Refer to Appendix B for detailed time schedule for each project, completed and in-progress activities.

INDICATOR NO. 01- Number of kilometers of transportation infrastructure constructed

or repaired through USG assistance:

Project 01-
Total Road reconstruction (100% Completed) 0.00 Km
Target value 4.10Km

Number of kilometers constructed or repaired through end of this ~ 0.00 Km
reporting period=

Project 02-
Total Road reconstruction (100% Completed) 0.00 Km
Target value 5.10Km

Number of kilometers constructed or repaired through end of this ~ 0.00 Km
reporting period=

Project 03-
Total Road rehabilitated (100% Completed) 0.00 Km
Target value 2.8 Km

Number of kilometers constructed or repaired through end of this ~ 0.00 Km
reporting period.

WORKING / NON-WORKING DAYS
Project 01-DUR

1

O 0 9 &N L B~ WL

—_
=

Total Period of Performance (Original) 365
Total Excusable delays/approved extensions 0
Modified Period of Performance —
Modified Completion Date —

No. of Working Days during this reporting Period 24
Accumulated Working Days 95
Total No. of non-working days (Holidays and weekends) during this reporting Period 4
Accumulated non-working days (Holidays and weekends) 18
No. of other non-working days during this month** 0
Accumulated other non-working days 7
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Project 02-SAM

1 Total Period of Performance (Original) 270
2 Total Excusable delays/approved extensions 0

3 Modified Period of Performance -
4  Modified Completion Date -
5  No. of Working Days during this reporting Period 24
6  Accumulated Working Days 95
7  Total No. of non-working days (Holidays and weekends) during this reporting Period 4

8  Accumulated non-working days (Holidays and weekends) 18
9  No. of other non-working days during this month** 0
10 Accumulated other non-working days 7

Project 03-BTH

1 Total Period of Performance (Original) 180
2 Total Excusable delays/approved extensions 0

3 Modified Period of Performance —-
4  Modified Completion Date ---
5  No. of Working Days during this reporting Period 24
6  Accumulated Working Days 95
7  Total No. of non-working days (Holidays and weekends) during this reporting Period 4

8  Accumulated non-working days (Holidays and weekends) 18
9  No. of other non-working days during this month** 0

—_
=

Accumulated other non-working days

INDICATOR NO. 2: GENERATED PERSON-DAYS OF EMPLOYMENT:
(Note: numbers are rounded to the nearest man-day)
All reported materials are up to date and meet the five quality data standards (Clause H.9).

This indicator count only local Palestinian staff whose time is charged to the USAID activity (the Contractor at the “prime”
and “first tier” subcontractor level only). Neither expatriate person days of employment (i.e. those worked by American or
other Third Country National staff) nor management nor administrative person days of employment (i.e. program level and
other general and administrative staff shared among multiple task orders) are included. All reported person-days are calculated
based on the approved Daily Joint Reports.

Task Order
- Target value= 31,368 Man-Days
- Employment generated previously = 1,877 Man-Days (per CMC audit up to Feb. 2014)
- Employment generated this month =1,684 Man-Days
- Total cumulative employment generated to-date= 3,561 Man-Days (rounded to nearest man-day)
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Project 1:
- Target value= 21,172 Man-Days
- Employment generated previously = 473 Man-Days ( per CMC audit up to Feb. 2014)
- Employment generated this month = 445 Man-Days
- Total cumulative employment generated to-date= 918 Man-Days (rounded to nearest man-day)

Project 2
- Target value= 7,413 Man-Days
- Employment generated previously = 345 Man-Days ( per CMC audit up to Feb. 2014)
- Employment generated this month =545 Man-Days
- Total cumulative employment generated to-date= 890 Man-Days (rounded to nearest man-day)

Project 3:
- Target value= 2,784 Man-Days
- Employment generated previously = 1,058 Man-Days ( per CMC audit up to Feb. 2014)
- Employment generated this month =695 Man-Days
- Total cumulative employment generated to-date= 1,753 Man-Days (rounded to nearest man-day)

Total Job Days No. of Full Time Equivalent (FTE) Jobs =

(Total Job Days / 23.8)

Generated previously = 1,877 Man-days Generated previously = 79

During this reporting period = 1,684 Man-days During this reporting period = 71

Total generated to-date = 3,561 Man-days Total generated to-date = 150

SITE MEMO:
e See Appendix D Site Memos log

PROCUREMENT:

No special procurements, all materials are within the West Bank. For details of delivered material, please refer to the attached

"Materials Receiving Log/ February 2014"

INSPECTION REQUEST:
Up to this reporting period 117 inspection requests were issued as follow:

Project No. No. of IRs No. No. Pending | % No % Make % Amend- % Rejected-
Reviewed Exception Corrections Resubmit Resubmit
Noted Noted
P01 (DUR) 25 23 2 20 0 2 1
P02 (SAM) 25 24 1 22 0 0 2
P03 (BTH) 67 64 3 59 0 0 5
Total 117 111 6 101 0 2 8
% 94.9% 5.1% 86.3% 0% 1.7% 6.8%
Please refer to Appendix E- Inspection Requests log.
Non Compliance Report Log - NCR -
No NCR’s were issued during this reporting period.
QUALITY CONTROL AND TEST RESULTS:
Up to this reporting period 15 test reports were submitted as follow:
MRSII | No. of | No. No. % No % Make % Amend- % Rejected- % Review No
Tests Reviewed | Pending | Exception Corrections Resubmit Resubmit Required
Noted Noted
No. 15 4 11 3 1 0 0 0
% 26.7% 73.3% 20% 6.7% 0% 0% 0%
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Monthly Progress Report No. 04

Tests Log summary table during this reporting period

Material Description  Test description Number Pass Fail Notes
of tests (Action taken for failed tests)
Project 01- DUR
Concrete Wall Soil Testing & Geotechnical 1 1 Pending Submittal
Foundation Investigation
Reinforced Concrete Soil Testing & Geotechnical 1 1 Pending Submittal
Retaining Wall Investigation
Project 02- SAM
Base Course Material Quality Assurance Test 2 2 Pending Submittals
Site Comprehensive Test 1 1 Pending Submittal
Topping Material Field Density Test 1 1 Pending Submittal
Filling Material Field Density Test 1 1 Pending Submittal
Sub-grade Layer Field Density Test 2 2 Pending Submittals
Project 03- BTH
Asphalt(Wearing Layer) Bituminous Paving Mixture 3 3 0
Asphalt Core Test 1 1 Pending Submittal
Asphalt Tack Coat 1 1 0
Sub-grade Layer Field Density Test 1 1 Pending Submittal
Proctor Test 1 1 Pending Submittal
SUBMITTALS:
e See Appendix F Submittals log for this reporting period including test submittals.
MRSI | No. of | No. No. % No % Make % Amend- % Rejected- % Review
I SUB Reviewed | Pending | Exception Corrections Resubmit Resubmit Not required
Noted Noted
No. 144 135 9 11 78 35 1 10
%o 93.8% 6.3% 7.6% 54.2% 24.3% 0.7% 6.9%
RFI:

e See Appendix G RFI’s log for this reporting period.

TRANSMITTALS:

Outgoing / Incoming USAID Transmittals (USAID/ APCO/ArCon)

Date Contractor Sender/Recipient Subject

Trans. No.
February 04,2014 By Email USAID/ APCO/ArCon Re: Request for IQC Program Director
February 05,2014 By Email APCO/ArCon/ USAID  T.O 12- January 2014 - Monthly Report- Draft
February 06,2014 By Email USAID/ APCO/ArCon Variation Order No. 01
February 07,2014 By Email USAID/ APCO/ArCon Disposition form TO 13-00012 4" Pipes and Fittings
February 10,2014 By Email USAID/ APCO/ArCon Re: Welders Vetting
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Date Contractor Sender/Recipient Subject
Trans. No.
February 12,2014 By Email USAID / APCO/ArCon  Re: Concrete formwork
February 12,2014 By Email APCO/ArCon/ USAID  Concrete formwork
February 26,2014 By Email USAID / APCO/ArCon  COR Comments on T.O 12- January 2014 - Monthly Report- Draft
February 26,2014 By Email USAID / APCO/ArCon  Monthly Contracting Officer’s Meeting
February 26,2014 By Email APCO/ArCon/ USAID  Bethlehem flayers distribution
February 27,2014 By Email APCO/ArCon/ USAID  T.O 12- January 2014 - Monthly Report- Modified
February 27,2014 By Email USAID / APCO/ArCon  COR Approval of January 2014 - Monthly Report- Task Order 13-

00012- Modified

Outgoing / Incoming Consultant Correspondences (B&V/ APCO/ArCon)

Date Contractor  Sender/Recipient Subject
Trans. No.

February 07,2014 By Email B&V/APCO/ArCon RE: All Task Orders: Pipes Branding

February 02,2014 By Email B&V/APCO/ArCon FW: TO 13-00012 MRSII: Variation Order #01

February 02,2014 By Email APCO/ArCon /B&V Yatta- Samu’ road

February 02,2014 By Email APCO/ArCon /B&V TO12_DUR_ water steel pipes

February 02,2014 By Email APCO/ArCon /B&V RE: TO 13-00012 MRSII: Variation Order #01

February 02,2014 By Email APCO/ArCon /B&V Clay soil

February 02,2014 By Email APCO/ArCon /B&V leaked septic tanks in Dura Project &dispute on RWs locations
and design

February 03,2014 By Email B&V/APCO/ArCon RE: Clay soil

February 03,2014 By Email B&V/APCO/ArCon RE: TO 13-00012 MRSII: Variation Order #01

February 03,2014 By Email B&V/APCO/ArCon APCO Task Orders: Pipe Factory Visit Feb. 2, 2014

February 03,2014 By Email APCO/ArCon /B&V TO 13-00012: Shop drawings response priorities

February 03,2014 By Email B&V/APCO/ArCon TO 13 00012 MRSII: Continuity of work at Hebron Jerusalem
road under Project No 3

February 04,2014 By Email B&V/APCO/ArCon RE: TO 13-00012: Shop drawings response priorities

February 04,2014 By Email APCO/ArCon /B&V RE: TO 13 00012 MRSII: Follow up - SUB-13-00012-BTH-40-
A

February 04,2014 By Email APCO/ArCon /B&V Bethlehem, TO # 12 VOR

February 04,2014 By Email B&V/APCO/ArCon Re: New VOR - All Task Orders - Mobilization

February 04,2014 By Email B&V/APCO/ArCon TO 13-00012 MRSII: Variation Order #01

February 05,2014 By Email APCO/ArCon /B&V TO12 Progress Payment No, 02 (Draft) (1 of 2)

February 05,2014 By Email APCO/ArCon /B&V TO12 2nd Progress payment (Draft) 2 of2

February 06,2014 By Email B&V/APCO/ArCon Coordination Meeting with South Electricity Company -Saturday
-February 08, 2014

February 06, 2014 By Email APCO/ArCon /B&V Dibs road -Beth (municipality work)
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Date Contractor  Sender/Recipient Subject
Trans. No.
February 06,2014 By Email APCO/ArCon /B&V TO 12:Site Memo#5-C to E-Project 01
February 06,2014 By Email B&V/APCO/ArCon RE: Dibs road -Beth (municipality work)
February 06,2104 By Email APCO/ArCon /B&V Soil investigation report-Subgrade existing soil
February 06,2014 By Email B&V/APCO/ArCon RE: TO12 2nd Progress payment (Draft) 2 of2
February 07,2014 By Email B&V/APCO/ArCon RE: Bethlehem, TO # 12 VOR
February 08,2014 By Email APCO/ArCon /B&V FW: Jointly Site meeting
February 08,2014 By Email APCO/ArCon /B&V FW: DURA R.W ST.0+447-0+472 LHS
February 08,2014 By Email B&V/APCO/ArCon FW: DURA R.W ST.0+447-0+472 LHS
February 09,2014 By Email B&V/APCO/ArCon RE: Traffic control plan- Yatta SAM"s road
February 09,2014 By Email APCO/ArCon /B&V Limits of Subgrade in Yatta- SAM Road,
February 09,2014 By Email APCO/ArCon /B&V RE: Traffic control plan- Yatta SAM"s road
February 09,2014 By Email B&V/APCO/ArCon RE: Limits of Subgrade in Yatta- SAM Road,
February 09,2014 By Email APCO/ArCon /B&V Question For:TO12 VOR 1 additional Water Pipelines in Dura
February 10,2014 By Email B&V/APCO/ArCon RE: DURA R.W ST.0+447-0+472 LHS
February 10,2014 By Email APCO/ArCon /B&V TO 12:Site Memo#6-C to E-Project 03
February 10,2014 By Email APCO/ArCon /B&V TO 12:Site Memo#7-C to E-Project 02
February 10,2014 By Email APCO/ArCon /B&V RE: DURA R.W ST.0+447-0+472 LHS
February 10,2014 By Email B&V/APCO/ArCon RE: TO 12:Site Memo#6-C to E-Project 03
February 11,2014 By Email B&V/APCO/ArCon TO 13 00012 MRSII: Safety Issues In Project No 1
February 11,2014 By Email APCO/ArCon /B&V Submittal 064 B- Dura -storm water
February 11,2014 By Email B&V/APCO/ArCon RE: Submittal 064 B- Dura -storm water
February 13,2014 By Email APCO/ArCon /B&V FW: TO 12:Site Memos#14&15-E to C-Project 03
February 15,2014 By Email APCO/ArCon /B&V RE: Tol2_ Project 2 The Detour Road For Samu’-Yatta
February 15,2014 By Email APCO/ArCon /B&V VORs for Dura TO#12
February 16,2014 By Email APCO/ArCon /B&V RE: TO 12:Site Memo#16-E to C-Project 02
February 16,2014 By Email APCO/ArCon /B&V Rainy day- almost no construction activities
February 16,2014 By Email APCO/ArCon /B&V TO 13-00012: Urgent CMC response on VOR and shop drawings
February 16,2014 By Email B&V/APCO/ArCon RE: VORs for Dura TO#12
February 16,2014 By Email B&V/APCO/ArCon RE: TO 13-00012: Urgent CMC response on VOR and shop
drawings
February 16,2014 By Email B&V/APCO/ArCon RE: TO 12:Site Memo#16-E to C-Project 02
February 16,2014 By Email B&V/APCO/ArCon RE: Tol2_Project 2 The Detour Road For Samu’-Yatta
February 16,2014 By Email B&V/APCO/ArCon RE: Bethlehem-Cave in Al Dibs road
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Date Contractor  Sender/Recipient Subject
Trans. No.
February 16,2014 By Email B&V/APCO/ArCon RE: Rainy day- almost no construction activities
February 16,2014 By Email APCO/ArCon /B&V RE: Tol2 Project 2 The Detour Road For Samu’-Yatta
February 16,2014 By Email APCO/ArCon /B&V RE: Bethlehem-Cave in Al Dibs road
February 16,2014 By Email APCO/ArCon /B&V RE: Stoppage of work in DURA
February 17,2014 By Email B&V/APCO/ArCon TO 13-00012 MRSII: Progress Meeting No.005_Agenda
February 17,2014 By Email APCO/ArCon /B&V Geo-MIS Focal Points
February 17,2014 By Email B&V/APCO/ArCon RE: TO 13-00012 MRSII: Progress Meeting No.005 Agenda
February 18,2014 By Email B&V/APCO/ArCon TO 13 00012 MRSII: Punch List for Project 03:(Hebron-
Jerusalem Road from Sta.2+003 to Sta.3+020 LHS & RHS)
February 23,2014 By Email B&V/APCO/ArCon TO 13 00012 MRSII: Milled Roads Under Project No 3
February 23,2014 By Email B&V/APCO/ArCon RE: Remedy action(asphalt)- milling machine
February 23,2014 By Email APCO/ArCon /B&V RE: Remedy action(asphalt)- milling machine
February 24,2014 By Email APCO/ArCon /B&V TO12-SAM- Base course plate test
February 24,2014 By Email APCO/ArCon /B&V Shop drawings -RWs -emergency
February 24,2014 By Email B&V/APCO/ArCon Safety-Activity Hazard Analysis
February 24,2014 By Email APCO/ArCon /B&V RE: TO 12:APCO/ArCon Response to NUC-13-00012-BTH-001
February 24,2014 By Email APCO/ArCon /B&V RE: Safety-Activity Hazard Analysis
February 25,2014 By Email B&V/APCO/ArCon All Task Orders: Steel Pipes Status
February 25,2014 By Email APCO/ArCon /B&V Entrance of the president palace-Beth
February 25,2014 By Email APCO/ArCon /B&V RE: Safety-Activity Hazard Analysis
February 25,2014 By Email B&V/APCO/ArCon RE: Safety-Activity Hazard Analysis
February 25,2014 By Email APCO/ArCon /B&V RE: TO12-SAM- Base course plate test
February 26,2014 By Email APCO/ArCon /B&V PWA"s Intersection -Design
February 26,2014 By Email B&V/APCO/ArCon RE: WPS.PQR for 3 inch
February 26,2014 By Email APCO/ArCon /B&V Proposed walk through -all types of walls, reinforced, gravity,
boundary, stone,...
February 27,2014 By Email B&V/APCO/ArCon RE: Work by PalTEL in Al Dibs road- Beth
February 27,2014 By Email APCO/ArCon /B&V RE: Work by PalTEL in Al Dibs road- Beth
February 27,2014 By Email APCO/ArCon /B&V TO 12:Planned Site Activities
February 27,2014 By Email APCO/ArCon /B&V TO12-BTH-Asphalt work at Wadi Ma’ali road
February 28,2014 By Email APCO/ArCon /B&V TO12-BTH-Road Marking Samples
PAYMENTS:
Voucher . Retention . .
Submitted Date =~ Amount Amount Received Date Received
Number Amount
01 January 20, 2014 $ 447,973.34 $0.00 $ 447,973.34 January 31, 2014
02 February 09, 2014 $297,902.28 $0.00 $297,902.28 February 28, 2014
Total $ 745,875.62 $0.00 $ 745,875.62
APCO/ArCon total accrued expenditures $ 372,535.38
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VARIATION ORDERS

] m Q > —
A < =
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o DESCRIPTION k=i 4 = g g g
> 3 i s £
S |5 |24 ¢ % g =
= m 57 4 R ~
No Variation orders were issued during this reporting period.
AP: Approved PE: Pending RE: Revise RJ: Rejected
VARIATION ORDER REQUESTS:
VOR
Date Sent to | Variation order
. Ti .
No. | DESCRIPTION B&V Amount ime Ex
01 Utrgent Works for Bethlehem Internal Roads Feb. 02, 2014 $162’22$'75 / 00 Calendar Day
Resubmitted
. $ 283,616.90/
Revised BOQ Quantities, Additional 4 pipCS Revision A Feb. 03, 2014 Resubmitted 55 Calendar Day
02 Installation works, 3/4” risers and Valves Chambers S 267.086.40/
Construction and Time Extension Revision B | Feb. 19, 2014 U 55 Calendar Day
Resubmitted

OBSTACLES AND CHALLENGES

Project 01- DUR

1-

Delays in shop drawing preparation due to Design
modifications after coordination with municipality. Per
APCO/ArCon RFI No. 07 and municipality request,
parking design and road width were revised.

Additional water works requested by USAID in response
to Dura municipality request.

Landowner objections on R.O.W. from St. 0+180 to St.
0+260 LHS. Work stopped from Jan, 19 to the end of
January due to a dispute between Algazzaz shops and
Dura municipality on the ROW.

Seepage of septic tank at sta. 0+260 LHS.

After finishing excavation works and reaching sub-grade
level AG/ A7 clay soil material noticed from sta. 0+030 to
0+090 and from 0+140 to 0+180.

Dispute with land owners and Dura municipality about
the exact location of the retaining walls between St.
0+026 to St. 0+054 LHS, St. 0+447 to St. 0+472 LHS
and from St. 0+440 to St. 0+470 RHS.

After conducting survey works and start shop drawing
preparation for storm water outlet at St. 1+080 it was
noted that the outlet location is 450 L.m from the access
road at St. 1+080.

1-  CMC revised road alignment and design drawings

from St. 0+000 to St. 0+500 and from St. 0+500 to
St. 1+500.

2- APCO/AtCon submitted Variation Order Request

No. 02 (VOR) regarding this issue, the VOR was
revised twice and still waiting CMC review
comments and approval.

3- Intensive coordination meetings and site visits with

Dura municipality and landowners were conducted
to solve this issue. Issue resolved, CMC issued
revised road alighment.

4- This issue is not solved yet.

5-  An email was sent to BV task order manager CMC

decided to add a topping layer but this will affect
the top level of storm water manholes, still waiting
CMC instructions regarding this issue.

6- Different options were submitted per shop drawing

revisions for CMC review and municipality
approval, this caused delay in the start of retaining
wall construction. Issue solved on Feb. 22, 2014.

7-  Coordination meeting and site visit with Dura

municipality was conducted to assign exact and
confirm location of storm water outlet. RFI-13-
00012-MRSII-013 was sent to CMC for advice on
Feb. 27, 2014.
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Project 03- BTH

1-  Some internal roads will be deleted from original scope
due to overlap of work scope with another project that
will be constructed by others.

2-  Working in heavy traffic internal roads in Bethlehem.

1-  CMC will issue site memo and VO detailing deleted
roads and new added internal roads.

2-  Traffic plan measures were implemented; night
works to minimize disruptions to people during the
day.

PROGRESS PHOTOS:

Project 01- DUR

Before construction from St. 0+200 to St. 0+380.

Subgrade layer prepared from St. 0+200 to St. 0+380.

Before construction from St. 0+080 to St. 0+140.

Subgrade layer prepared from St. 0+080 to St. 0+140.

Project 02- SAM

Segment A- from St. 14+260 to St. 1+060 Backward- Before construction.

Segment A- St. 1+260 to St. 0+060 Backward- Subgrade preparation.
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Segment A- from St. 1+260 to St. 1+360 Forward- Before construction.

Segment A- from St. 1+260 to St. 1+360 Forward- Subgrade layer
preparation.

Project 03- BTH

Milling and overlay in Bethlehem internal road (Wadi Ma’ali Road).
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Project 01: Dura - Hebron (Sinjir) Road
USAID Contract No. 294-1-00-12-00005
Contractor: APCO/ArCon

uipment receiving log/February 2014

Title: E

Date

Grader
Cat, G12,
H140,
Motor

Mobile
Crusher

Road
Marking
Machine

Boom
Truck

JCB

Compactor

Dump

Truck

Actros,
2007

Crawler
Loader

Truck w/
Crane

WATER
TANK
10M3

Wheel
Loader

Wheel
Excavator

Excavator
Cat 225

E.Roller

Asphalt
Cutting
Machine

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity in

tity idl
use Quantity idle

Quantity in

tity idl
use Quantity idle

Quantity in

tity idl
use Quantity idle

1-Feb

1

1

1

2-Feb

1

3-Feb

4-Feb

5-Feb

6-Feb

—_ = = N | =

—_ = N =N

—_— | | ]

7-Feb

&-Feb

9-Feb

10-Feb

11-Feb

— | =[N

12-Feb

13-Feb

—t | o | ot | o | |

—_—t | o | | o |

—t | o | | o | |

14-Feb

15-Feb

16-Feb

17-Feb

18-Feb

19-Feb

20-Feb

21-Feb

22-Feb

23-Feb

24-Feb

25-Feb

26-Feb

— | | |

27-Feb

— | o | | = | |

N |—= ==

—_— | o | | = | | —

—_— | o | | = | | —

28-Feb
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Project 02: Yatta - Samu' Road
USAID Contract No. 294-1-00-12-00005
Contractor: APCO/ArCon
uipment receiving log/February 2014

Title: E

Date

Grader
Cat, G12,
H140,

Mobile
Crusher

Road
Marking
Machine

Boom
Truck

JCB

Guardrail
Machine

Dump
Truck
Actros,

Ao

Steel Roller

Truck w/
Crane

WATER
TANK
10M3

Wheel
Loader

Wheel
Excavator
(Cat-210)

Chain
Excavator
Cat 336

Asphalt
Finisher

Asphalt
Cutting
Machine

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
idle

Quantity
in use

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
idle

Quantity
in use

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
idle

Quantity
in use

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity in

tity idl
use Quantity idle

Quantity in
use

Quantity idle

Quantity in
use

1-Feb

1

1

3

1

1

1

1

2-Feb

3-Feb

4-Feb

5-Feb

6-Feb

1
1
1
1
1

DO (NN || —

3
3
3
3
3

—_— | = | = = | —

—_— | = | | = | —

—_— | = | | = | —

7-Feb

&-Feb

9-Feb

10-Feb

11-Feb

W W ]|W ]| W

12-Feb

13-Feb

bt | et | | ot | e [

N === ||

—t | o | | o | |

—t | o | | o | |

—t | o | | o | |

14-Feb

15-Feb

16-Feb

17-Feb

18-Feb

—_— | | ] =

19-Feb

20-Feb

—_ NN ===

DN [N —|—

WA |W|lW[W[W

—_— | | ]

[ [N (TSN R W Y

21-Feb

22-Feb

23-Feb

24-Feb

25-Feb

26-Feb

27-Feb

—_— = == NN

— (NN

N E RN E R

—_— | o | | = | | —

—_— | o | | = | | —

—_— | = | | = | —
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Project 03: Milling and Overlay of Bethlehem Internl Roads
USAID Contract No. 294-1-00-12-00005
Contractor: APCO/ArCon

Title: Equipment receiving log/February 2014
C(:I, agelrz, Tack Coat Millil.lg JCB Bob Cat Compactor ];:.l:lﬁ TII)IIZI:EE_ ﬁili)l;’il: “"l/“illlllf(R Asphalt Drilliflg Cut Asl?halt A.sl?halt Painti.ng Con.crete
Date H140, Tank Machine 120 Actros, Machine Roller 10M3 Steel Roller| Machine Machine Finisher Machine Mixer
Qy e e el e el e el s el s Q“IEL‘;;‘MS“STQ“Y e | Tiae || Ve e Ve || St e Ve | e | cumiyige]| 2L Quanity e 2™ | quantyite] (LY |quaty e
1-Feb 1 1 1 1 1
2-Feb 1 1 1 1 1
3-Feb 1 1 1 1 1
4-Feb 1 2 1 1 1
5-Feb 1 2 1 1 1 1
6-Feb 1 2 1 1 1 3
7-Feb
8-Feb 1 1 1 1 1 1
9-Feb 2 1 1 1 1 1
10-Feb 1 2 1 1 1 2
11-Feb 2 1 1 1 2
12-Feb 2 1 1 1
13-Feb 2 1 1 1 1 1
14-Feb
15-Feb 1 2 1 1 2
16-Feb 2 1 1 1 1 1
17-Feb 1 2 1 1 1 1 1
18-Feb 1 2 1 1 1 1 1
19-Feb 1 2 1 1 1 1
20-Feb 1 2 1 1 1 1 1 1
21-Feb
22-Feb 1 2 1 1 2 1 1 1
23-Feb 1 1 2 1 1 2 1 1 1 1 1 3
24-Feb 1 1 2 1 1 2 1 1 1 1 1 1 2
25-Feb 1 1 2 1 1 2 1 1 1 1 1 1 1
26-Feb 1 1 2 1 1 2 1 1 1 1 1 1 1
27-Feb 1 1 1 2 1 1 8 1 2 1 1 1 1 1
28-Feb
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Project 01: Dura - Hebron (Sinjir) Road
USAID Contract No. 294-1-00-12-00005
Contractor: APCO/ArCon

Title: Materials Receiving Log/ February 2014

Date

Material Delivered to Site

Quantity

1-Feb

Semsem

54 m3

2-Feb

Single Size

36 m3

Semsem

72 m3

3-Feb

Semsem

36 m3

4-Feb

5-Feb

Single Size

40 m3

RC Pipes 600

57 Im

6-Feb

Single Size

40 m3

7-Feb

8-Feb

Single Size

36 m3

9-Feb

Single Size

108 m3

10-Feb

11-Feb

12-Feb

13-Feb

14-Feb

15-Feb

16-Feb

17-Feb

18-Feb

19-Feb

20-Feb

21-Feb

22-Feb

23-Feb

24-Feb

25-Feb

26-Feb

27-Feb

28-Feb
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Project 02: Samu' - Yatta Road
USAID Contract No. 294-I-00-12-00005
Contractor: APCO/ArCon

Title: Materials Receiving Log/ February 2014

Date Material Delivered to Site Quantity
1-Feb
2-Feb Topping Material 400 m3
3-Feb Backfilling Material 80 m3
4-Feb Backfilling Material 60 m3
5-Feb Topping Material 250 m3
6-Feb Borrow Material 40 m3
7-Feb
8-Feb
9-Feb
10-Feb Topping Material 200m3
11-Feb
12-Feb
13-Feb Topping Material 200m3
Borrow Fill Material 200m3
14-Feb . :
Topping Material 150m3
15-Feb Topping Material | 400m3
Base Course Material 50m3
16-Feb Base Course Material 220m3
17-Feb Topping Material . 100m3
Base Course Material 150m3
18-Feb Topping Material . 200m3
Base Course Material 300m3
19-Feb Base Course Material 400m3
20-Feb Base Course Material 450m3
21-Feb
22-Feb Base Course Material 100m3
23-Feb
24-Feb
25-Feb Rockfill Material 50 m3
26-Feb Topping Material 300 m3
Single Size 20 m3
27-Feb .
Rockfill Material 100 m3
28-Feb
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Project 03: Milling and Overlay of Bethlehem Internal Road

USAID Contract No. 294-1-00-12-00005
Contractor: APCO/ArCon

Title: Materials Receiving Log/ February 2014

Date Material Delivered to Site Quantity
1-Feb
2-Feb Base Course 44 Ton
3-Feb Base Course 10 Ton
4-Feb Concrete B-250 5m3
5-Feb Pre Cast Concrete Curbstone 160 LM
Pre Cast Concrete Curbstone 160 LM
6-Feb Concrete B-250 21m3
7-Feb
Concrete B-250 3m3
8-Feb Base Course 64 Ton
Concrete B-250 6m3
9-Feb Curbstone (25*17*100) cm 160 LM
Base Course 32 Ton
Concrete B-250 12 m3
10-Feb
Curbstone (25*17*100) cm 72 LM
Concrete B-250 6 m3
H-Feb Concrete B-350 2.5m3
12-Feb Concrete B-350 7 m3
13-Feb Concrete B-350 5 m3
14-Feb
Concrete B-350 4m3
15-Feb Concrete B-250 5m3
Single Size 28 Ton
16-Feb Concrete B-250 5m3
17-Feb Concrete B-250 (Behind Curbstone) 3m3
18-Feb Concrete B-250 (Behind Curbstone) 3m3
Curbstone (25*17*100) cm 160 LM
19-Feb
Concrete B-250 3m3
Concrete B-250 3m3
20-Feb Concrete B-350 2.5m3
21-Feb
22-Feb Concrete B-350 2m3
Concrete B-250 5 m3
23-Feb Concrete B-350 2m3
Concrete B-250 5m3
24-Feb Concrete B-350 4 m3
Dia.8 Steel Mesh 39.6 m2
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Project 03: Milling and Overlay of Bethlehem Internal Road
USAID Contract No. 294-1-00-12-00005
Contractor: APCO/ArCon

Title: Materials Receiving Log/ February 2014

Date Material Delivered to Site Quantity
25-Feb Concrete B-350 5m3
Concrete B-250 9.5 m3
26-Feb
Curbstone (25*17*100) cm 160 LM
27-Feb Asphalt Works 233 ton
28-Feb

28



B

Detailed Time Schedule for the Project
Proposed Baseline Schedule
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Updated Construction Program

February 28,2014

TO12

Multiple Roads Project South Il

Activity ID [Activity Name Original | Activity % | Remaining | BL1 Start BL1 Finish Start Finish | Total | Actual | Budgeted 2014 2015

Duration | Complete | Duration Float | Total Cost | Total Cost | Qtr4 Qtr 2 Qtr3 Qtr 4 Qtrl [Qtr2
O[N[D A[M[JI[JIJAJS[O[N[D[JI[F[M[ATV

hle Roads Proie 0 396d - 276d 01-Nov-13 31-Oct-14 | 01-Nov-13A | 02-Dec-14 $1,118,411 | $11,759,300 [S—— — — 02 D°C 1A

Milestones 396d 276d 01-Nov-13 31-Oct-14  01-Nov-13A  02-Dec-14  -32d —— i ——— 02 Dec:14 |

General Milestones 396d od 01-Nov-13 31-Oct-14  01-Nov-13A 02-Dec-14  -32d $0 $0 ye— e ——— 02-Deci14! |

MRSI10100 Start Date NTP od 100% od 01-Nov-13 01-Nov-13 A $0 $0 3 s iD O

tart R T T

MRSI10110 Completion Multiple Roads Project in the South West Bank od 0% od 31-Oct-14 02-Dec-14 | -32d $0 $0 o oo ’ C I ! i
o [ R omp etlon‘ utr
Intermediate Milestones 396d 276d 01-Nov-13 31-Oct-14  01-Nov-13A  02-Dec-14 = -32d $0  ——— L :”"”T”’:"’:’”’”’:”0’2’D’éé’izr1”"”

Completion Milestones 237d | | 237 29-Apr-14 31-Oct-14 09-Apr-14 | 02-Dec-14 _— b p— ‘ 02- Pecj14‘ 3
MRSI10130 Completion (Project 03) Milling and Overlay of Bethlehem Internal Roads 0% 29-Apr-14 09-Apr-14* | 20d . ‘ C‘ ‘ I (P ‘ Oé) il Lo d‘O |
o Yo ompetron roreot ||ng and Over

‘ MRSI10140 Completion (Project 02) Samu'’ -Yatta Road od 0% od 28-Jul-14 23-Aug-14* | -26d $0 $0 ’; C‘ A ! (‘P ! ‘toz‘) S:
Lo Lo o T Lomp etlon rojec an

‘ MRSII0150 Completion (Project 01) Dura - Hebron (Sinjer) Road od 0% od 31-Oct-14 02-Dec-14* | -32d $0 $0 oo 1 ’ C | I t ‘(P:
Lo ol ! Ompe ion; (Projt
Preconstuction Milestones __“_ Nov-13 | 11-Dec-13 | 03-Nov-13A | 13-Feb-14A | -_— | g——— ’13"':’él?712}’A’3’"3"’3”’3’"3”

MRSI10180 Start Preconstruction Submittal od 100% 03-Nov-13 03-Nov-13A 3 $ o S b ! Ii

tart recd nstructron‘ u mltta ! . ' ! . L | .

‘ MRSII0190 Finish Preconstruction Submittal od 100% od 11-Dec-13 13-Feb-14 A $0 $0 oo ol 1 hiP P 3 ' is b ¥ | o 3 !

Y S inish ' Preconstructjon Submittal © ; o

PROJECT 01 Dura - Hebron (Sinjer) Road 388d | | 27ed 01-Nov-13 30-Oct-14 | 01-Nov-13A | 02-Dec-14 y— —————— 2 Decs 143 !

" 30-Oec-13A | o144
- ~ 26d  0d  02Nov-13  02Dec-13  02-Nov-13A 30-Dec-13A  $0  $0 | oy TUECER

MRSI10200 Start Mobilization od 100% od 02-Nov-13 02-Nov-13A $0 $0 S | M :b " [

tart Mabi atlbn : Do

‘ MRSI10210 Finish Mobilization od 100% od 02-Dec-13 30-Dec-13A $0 $0 Do .‘ Fi " bi T T A R

i ¢ | FinignMo "Za""”‘ Lo

_______-__ | —— AP

S T eV e A OSSN S I Y e—— 0

MRSI10220 Start Shop Drawing Submittal od 100% od 30-Nov-13 26-Nov-13 A | g St o D w g Sme 1| [ R A

| art pp Drawin ittal

‘ MRSI10230 Finish Shop Drawing Submittal od 0% od 29-Apr-14 24-Apr-14 | 144d $0 $0 A N F‘i hSh 1D; n S biiﬂn' ;I Lo

nish Shop:Drawing Subittal ©
S ooen Gl BeSA Zade w00 9| el SREITET I S A

MRSI10240 Start Material Submittal od 100% od 02-Dec-13 28-Nov-13A g S Ml Ié b: ! |

! tart erial su mrtta ! ! ! ! ! ! [ ! !

‘ MRSI10250 Finish Material submittal od 0% od 03-May-14 21-Apr-14 | 147d $0 $0 .‘ F - I: i t Ii oo

oo ' <> |n|s ‘ater‘rra su‘mr‘ta ; Lo

_______-__ ] p—————— ‘24N°V14‘ |

MRSII0260 Start Construction (Ground Breaking) od 100% od 29-Dec-13 15-Jan-14 A o * is | ¢ P (16 ! g}jBi k ) A

<> tart :on§trtrctrc?n rc‘yun‘ r:ealrng: ' no

‘ MRSII0270 Finish Construction Phase od 0% od 22-Oct-14 24-Nov-14 | -27d $0 $0 o e . F‘ r:rci b
o s T Inls onstructic

B T el R R R o ——ii

MRSI10280 Project Duration (Calendar Days) 332d 16.78% 276d 01-Nov-13 30-Oct-14 | 01-Nov-13A | 02-Dec-14 | -32d $0 R N S S R

‘ MRSI10290 Project Duration (Working Days) 257d 15.06% 218d 02-Nov-13 30-Oct-14 | 01-Nov-13A | 02-Dec-14 = -27d $0 $0 I '

I‘ MRSII0300 Construction Duration (Working Days) 195d 10% 211d 29-Dec-13 22-Oct-14 | 15-Jan-14A | 24-Nov-14 | -27d $0 $0 A A N e A I
PROJECT 02 Samu' -Yatta Road 280d | [ 176ed 01-Nov-13 28-Ju-14 | 01-Nov-13A | 23-Aug-14 ' —— ——— 25-AUG-14

Coad T T od [ 02Nov-d3 [ 02:Dec-13 [02:Nov-13A [04Jan-14A [ S0 S0 | gy OAA

MRSII0310 Start Mobilization 0d 100% 0d 02-Nov-13 02-Nov-13A $0 $0 8St tMObI tb

ar ligation . I I I I I I l [ l I

‘ MRSI10320 Finish Mobilization od 100% od 02-Dec-13 04-Jan-14 A $0 $0 e r: hrrr b1| : n

i o o Finigh Mobilizaion v+ 0 0

S0 0 26Nowld 12014 I7N-I3A OSANLS B0 S0 S0 | gy AP

MRSII0330 Start Shop Drawing Submittal od 100% od 24-Nov-13 17-Nov-13A $0 $0 .} P R

G Start Ship Drawing Submital

‘ MRSI10340 Finish Shop Drawing Submittal 0d 0% od 12-Apr-14 05-Apr-14 87d $0 $0 ’ F " Eh b ‘S :b | I:

oo o Finish Shop rfaW'ng ubmittal, 1

~o7sd od 03Dec-3  ISAprl4  28Nov-13A 15Marld 1050 SO $0 | oy M4 REERE

= Project Baseline Bar < Baseline Milestone === Actual Level of Effort =——= Level of Effort Page 1 of 25 Date Revision Checked Approved
03-Mar-14

=————tcveroreonoesene. oo WO

<© Milestone Early Bar

@ Milestone Actual

Early Bar
Emm—— Critical Bar

Pu— Summary
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Updated Construction Program TO12

<> FInISh M

February 28, 2014 Multiple Roads Project South Il
Activity ID Activity Name Original [ Activity % [ Remaining [ BL1 Start BL1 Finish Start Finish Total [ Actual Budgeted 2014 2015
Duration | Complete | Duration Float | Total Cost | Total Cost | Qtr4 Qtr 1 Qtr 2 Qtr 3 Qtr4 Qtrl |Qtr2
. O[N[D|J[F[M[A[M[JI|JI|A[S[O[N[D]J[F[M[A]Y
MRSII0350 Start Material Submittal od 100% od 03-Dec-13 28-Nov-13 A $0 $0 N S T E A Lo
LD StartM ter:lal subrmttal . o
MRSI10360 Finish Material submittal od 0% od 15-Apr-14 15-Mar-14 | 105d $0 $0 ! ! oo oo Lo

aierlal submlttal

MRSI10370 Start Construction (Ground Breaking) od 100% 0d 30-Dec-13 19-Jan-14A $0 $0

MRSI10380 Finish Construction Phase od 0% od 21-Jul-14 16-Aug-14 | -16d $0 $0

MRSII0500 Project Duration (Calendar Days) 93d 58.06% 39d 01-Nov-13 29-Apr-14 01-Nov-13A  08-Apr-14 20d $0 $0
MRSII0510 Project Duration (Working Days) 68d 51.47% 33d 02-Nov-13 29-Apr-14 01-Nov-13A | 08-Apr-14 17d $0 $0
MRSII0520 Construction Duration (Working Days) 61d 57.38% 26d 30-Dec-13 20-Apr-14 02-Nov-13A | 31-Mar-14 17d $0 $0

Task order Duration

MRSII0530 Project Duration (Calendar Days) 364d 24.09% 276d 01-Nov-13 30-Oct-14 01-Nov-13A  02-Dec-14 @ -32d

MRSII0390 Project Duration (Calendar Days) 221d 20.37% 176d 01-Nov-13 28-Jul-14 01-Nov-13A | 23-Aug-14 -26d $0 $0 I . : :

‘ MRSII0400 Project Duration (Working Days) 175d 22.31% 136d 02-Nov-13 27-Ju14 | 01-Nov-13A  23-Aug-14 | -19d $0 $0 | — L T

‘ MRSI10410 Construction Duration (Working Days) 112d 20% 130d 30-Dec-13 21-Juk14 | 19-Jan-14A  16-Aug-14 | -16d $0 $0 J I SN S N R A A R

PROJECT 03 Milling and Overlay of Bethlehem Internal Roads 150d | | 39d | 01-Nov-13 29-Apr-14 | 01-Nov-13A | 08-Apr-14 ﬁ QS-/:\pr*:Mi
MRSI10420 Start Mobilization od 100% od 02-Nov-13 01-Nov-13 A $0 $0 Do

‘ MRSI10430 Finish Mobilization od 100% od 02-Dec-13 23-Dec-13 A $0 $0 3 3
MRSI10440 Start Shop Drawing Submittal od 100% od 30-Nov-13 08-Dec-13 A $0 $0 ! Do

‘ MRSI10450 Finish Shop Drawing Submittal od 0% od 03-Feb-14 15-Mar-14 38d $0 $0 ‘
MRSI10460 Start Material Submittal od 100% od 09-Dec-13 28-Nov-13A $0 $0 e

‘ MRSI0470 Finish Material submittal od 0% od 13-Feb-14 15-Mar-14 = 38d $0 $0 Do
MRSI10480 Start Construction (Ground Breaking ) od 100% 0d 30-Dec-13 02-Nov-13 A $0 $0

‘ MRSI10490 Finish Construction Phase od 0% od 20-Apr-14 31-Mar-14 17d $0 $0

‘ MRSI10540 Project Duration (Working Days) 281d 22.31% 218d 02-Nov-13 30-Oct-14 01-Nov-13A | 02-Dec-14 | -27d $0 $0 1 P !
Pre Construction Phase 29d od 03-Nov-13 11-Dec-13  03-Nov-13A 13-Feb-14A $0 $0 - oo o !
Pre Construction Submittals 20d od 03-Nov-13 11-Dec-13  03-Nov-13A 13-Feb-14A $0 $0 ‘_' 13-Feb- 14A Lo 3
MRSII0560 30- Day Schedule ( Pre Construction Submittals & Mobilization phase) 10d 100% od 03-Nov-13 14-Nov-13 | 03-Nov-13A | 11-Nov-13 A $0 $0 a e
= T A i
MRSII0570 Bank Guarantee Certificates 10d 100% od 03-Nov-13 17-Nov-13 | 03-Nov-13A | 19-Nov-13A $0 $0 ISR e e e e
o T T N
MRSII0590 Testing Lab 10d 100% od 04-Nov-13 18-Nov-13 | 04-Nov-13A | 11-Jan-14 A $0 $0 e | e
= A
MRSI10580 Temporary and Permanent Project Sign Plan 10d 100% od 04-Nov-13 17-Nov-13 | 04-Nov-13A | 11-Nov-13 A $0 $0 w e
=R A
MRSI10610 Subcontractors' profile 10d 100% od 05-Nov-13 18-Nov-13 | 05-Nov-13A | 29-Jan-14 A $0 $0 — e
L= 1 T S S T S A R
=——— Project Baseline Bar < Baseline Milestone === Actual Level of Effort =——= Level of Effort Page 2 of 25 Date Revision Checked Approved
———rreeeee——— e Early Bar y—y Summary 03-Mar-14
<© Milestone Early Bar @ Milestone Actual == (Critical Bar
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Updated Construction Program TO12

February 28, 2014 Multiple Roads Project South Il
Activity ID Activity Name Original [ Activity % [ Remaining [ BL1 Start BL1 Finish Start Finish Total [ Actual Budgeted 2014 2015

Duration | Complete | Duration Float | Total Cost | Total Cost | Qtr4 Qtr1 Qtr 2 Qtr3 Qtr 4 Qtrl [Qtr2

O[N[D|J|FIM[A|M[J]|J|A[S|O|N]D]|J]|F]M|A]V
MRSII0660 Field Offices Furniture & Equipment Plan 10d 100% od 07-Nov-13 21-Nov-13 06-Nov-13A ' 27-Nov-13A $0 $0 e e
= A

MRSII0630 QCP-Quality Control Program 10d 100% od 06-Nov-13 19-Nov-13 | 06-Nov-13A  02-Jan-14A $0 $0 e | |
= A
MRSI10650 Field Offices Location & Layout 10d 100% od 07-Nov-13 21-Nov-13 | 10-Nov-13A  30-Dec-13A $0 $0 o A T T A R
= A
MRSII0760 Dilapidation Survey (Project 01) 10d 100% od 17-Nov-13 28-Nov-13 | 10-Nov-13A | 19-Nov-13A $0 $0 ‘ml R
= A
MRSII0770 Dilapidation Survey (Project 02) 10d 100% od 17-Nov-13 28-Nov-13 | 10-Nov-13A | 19-Nov-13A $0 $0 ‘m .
=T A
MRSII0790 Risk Management Plan (Project 01) 10d 100% od 17-Nov-13 28-Nov-13 | 10-Nov-13A | 19-Nov-13A $0 $0 ml A
=T A

MRSII0800 Risk Management Plan (Project 02) 10d 100% od 17-Nov-13 28-Nov-13 | 10-Nov-13A | 19-Nov-13A $0 $0 EEFS R
= T
MRSII0680 Existing Survey Plan for Project 02 10d 100% od 10-Nov-13 21-Nov-13 | 10-Nov-13A | 06-Jan-14A $0 $0 | o | e
e A
MRSII0670 Existing Survey Plan for Project 01 10d 100% od 10-Nov-13 21-Nov-13 | 12-Nov-13A | 06-Jan-14A $0 $0 | o | I
= A
MRSII0710 60-Day Plan of Operation 10d 100% od 12-Nov-13 25-Nov-13 | 12-Nov-13A | 27-Nov-13A $0 $0 o e
e A
MRSII0720 Project Overview Bar Chart 10d 100% od 12-Nov-13 25-Nov-13 | 12-Nov-13A | 24-Nov-13A $0 $0 ‘m Do
a0 T

MRSII0690 Existing Survey Plan for Project 03 10d 100% od 10-Nov-13 21-Nov-13 | 17-Nov-13A | 23-Nov-13A $0 $0 NN A
al A
MRSII0750 Schedule Submittals 10d 100% od 14-Nov-13 27-Nov-13 | 17-Nov-13A | 29-Dec-13A $0 $0 | e | T
=T A
MRSII0640 Safety Plan 10d 100% od 06-Nov-13 19-Nov-13 | 19-Nov-13A | 07-Jan-14A $0 $0 | o | e
= A
MRSII0700 Coordination with local Authorities Plan including list of permits & and 10d 100% od 11-Nov-13 24-Nov-13 20-Nov-13 A | 02-Dec-13A $0 $0 - no ' ' [
licenses al A
MRSI10620 Insurances 10d 100% od 05-Nov-13 18-Nov-13 | 24-Nov-13A | 05-Dec-13 A $0 $0 Do A
= A

MRSI10830 CPM-Construction Schedule and S-Curve 10d 100% od 19-Nov-13 02-Dec-13 | 27-Nov-13A  13-Feb-14A $0 $0 O mmmmm | DD
La A
MRSII0870 Traffic Control Plan (Project 03) 10d 100% od 28-Nov-13 11-Dec-13 | 28-Nov-13A | 19-Dec-13A $0 $0 D wm e
Loa A
MRSI0850 Traffic Control Plan (Project 01) 10d 100% od 28-Nov-13 11-Dec-13 | 01-Dec-13A | 19-Dec-13A $0 $0 D omm Do
=2 A
MRSII0730 Material Staging ,Storage and dumping Areas Plan 10d 100% od 13-Nov-13 26-Nov-13 | 09-Dec-13A | 22-Dec-13A $0 $0 Dl .
= A
MRSII0860 Traffic Control Plan (Project 02) 10d 100% od 28-Nov-13 11-Dec-13 | 09-Dec-13A | 14-Jan-14A $0 $0 D | e
Loa A

MRSI10820 Environmental Mitigation Plan 10d 100% od 18-Nov-13 01-Dec-13 | 23-Dec-13A | 02-Jan-14A $0 $0 EEREEEE
=T T
MRSII0600 Key Personnel Plan 10d 100% od 05-Nov-13 18-Nov-13 | 25-Dec-13A | 22-Jan-14A $0 $0 D Dol
= A
MRSI10840 USAID Branding Plan 10d 100% od 19-Nov-13 02-Dec-13 | 25-Dec-13A | 07-Jan-14A $0 $0 D m Do
=T A
MRSII0780 Dilapidation Survey (Project 03) 10d 100% od 17-Nov-13 28-Nov-13 | 25-Dec-13A | 02-Jan-14A $0 $0 D e e
= R A
MRSI10810 Risk Management Plan (Project 03) 10d 100% od 17-Nov-13 28-Nov-13 | 25-Dec-13A | 02-Jan-14A $0 $0 D e e
=T T

MRSII0740 Method Statement including asphalt disposal,pipeline 10d 100% od 14-Nov-13 27-Nov-13 26-Dec-13A  11-Feb-14 A $0 $0 _
install,formworks,curing,storm sys.,paint curb., pachting &R. mark e
PROJECT 01 Dura - Hebron (Sinjer) Road 396d 276d 01-Nov-13 30-Oct-14  02-Nov-13A 02-Dec-14  -32d  $407,933  $8243912 | yumees—— 0206014
FRGIEET 06 Precsmsirusien Firss 45d od 01-Nov-13 15-Dec-13  02-Nov-13A 30-Dec-13A $314.054  $314,054 | pummmy SOTPCA3A L0000 D D00
PROJECT 01 Conformed Drawings and Coordination . ' __“ 01-Nov-13 15-Dec-13 | 02-Nov-13A | 15-Dec-13A -““ oy | 115—De,-1':3,A3 L
DUR0020 Coordination with local Authorities before Construction Project 01 35d 100% 02-Nov-13 15-Dec-13 02-Nov-13A | 15-Dec-13A - T S S S R
_—/ ' ' ' ' ' ' ' ' ' ' ' ' ' ' '

DUR0010 Final for Construction Drawing (Conformed) od 100% od 01-Nov-13 03-Nov-13 A $0 $0 DU
8 Flnal for‘ (Instructlon‘ Drawmg (Conformed) .

=——— Pproject Baseline Bar < Baseline Milestone ======m Actual Level of Effort =——= Level of Effort Page 3 of 25 Date Revision Checked Approved
CCVeT Ul CIUTT Dasen e FRCtUet VVUTR 1 Early Bar — SUmmary 03-Mar-14
<© Milestone Early Bar @ Milestone Actual == (Critical Bar
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Updated Construction Program

February 28,2014

TO12

Multiple Roads Project South Il

Activity ID [Activity Name Original | Activity % | Remaining BL1 Start BL1 Finish Start Finish | Total | Actual | Budgeted 2014 2015
Duration | Complete | Duration Float | Total Cost | Total Cost | Qtr4 Qtr1 Qtr 2 Qtr3 Qtr 4 Qtrl [Qtr2
O[N[D[J[F][M|[A[M[J[J[A[S|O[N[D[JI[F[M[A[V
PROJECT 01 Mobilization L 3@— c-13A j [ 1 i

DURO0040 Mobilization Total Cost (4.0%)

DURO0060
DURO0080

DURO0090

DURO0120

‘ DURO0110
‘ DUR0100

Site Hand Over

Checking With CMC Existing-Bench Marks, Survey Control Points

Start Preparation Construction Submittals (Survey plan , Shop Drawings

& Materials)

Supply and install Office Furniture's and Supplies ( Dura - Hebron (Sinjer))

Supply and install Office IT Equipments & Applience ( Dura - Hebron

(Sinjer))

Install Temporary Project Sign

~ PROJECT 01 Construction Phase
PROJECT 01 Construction Submittals

100% 02-Nov-13 02-Dec-13
100% 0d 03-Nov-13 03-Nov-13
100% 0d 03-Nov-13 04-Nov-13
100% od 11-Nov-13 02-Dec-13
100% 0d 23-Nov-13 27-Nov-13
100% 0d 25-Nov-13 30-Nov-13
100% 0d 17-Nov-13 19-Nov-13

213d 30-Nov-13 27-Oct-14

02-Nov-13 A

03-Nov-13 A

03-Nov-13 A

11-Nov-13 A

30-Nov-13 A

30-Nov-13 A

30-Dec-13A

26-Nov-13 A

30-Dec-13A

03-Nov-13A

04-Nov-13 A

02-Dec-13 A

23-Dec-13A

23-Dec-13A

30-Dec-13A

26-Nov-14

-22d

$314,054

$93 879

__“ 02-Nov-13 02-Dec-13 | 02-Nov-13A | 30-Dec-13A | | $314,054 | $314,054

$314,054

$7,851,345

Plan Profile and Cross Sections 30-Nov-13 03-Apr-14 26-Nov-13A  30-Mar-14 144d $0 $0
DURO0125 Main Road From St. 0+000 To St. 0+500 12d 100% od 30-Nov-13 16-Dec-13 26-Nov-13A  12-Jan-14A $0 $0
DURO0130 Main Road From St. 0+500 To St. 1+500 12d 100% od 21-Dec-13 08-Jan-14 12-Feb-14 A 25-Feb-14A $0 $0
DURO0135 Main Road From St. 1+500 To St. 2+000 od 0% od 06-Jan-14 22-Jan-14 01-Mar-14 01-Mar-14 -14d $0 $0
DUR0145 Main Road From St. 3+000 To St. 4+046 12d 0% 12d 15-Feb-14 01-Mar-14  01-Mar-14 | 15-Mar-14 = 30d $0 $0
DURO0140 Main Road From St. 2+000 To St. 3+000 12d 0% 12d 18-Jan-14 02-Feb-14 01-Mar-14 15-Mar-14 od $0 $0
DURO0147 Intersections @ 0+000 12d 0% 12d 11-Mar-14 25-Mar-14 08-Mar-14 20-Mar-14 112d $0 $0
DURO0149 Intersections @ 4+046 12d 0% 12d 17-Mar-14 31-Mar-14 13-Mar-14 26-Mar-14 129d $0 $0
DURO0150 Access Roads 12d 0% 12d 20-Mar-14 03-Apr-14 17-Mar-14 30-Mar-14 | 144d $0 $0 b

Waterline 102d 29d 23-Dec-13 22-Mar-14 09-Jan-14A  03-Apr-14 37d $0 $0 03Apr
DURO0155 2",4"and 6" waterline from St.0+000 to 0+500 12d 100% od 23-Dec-13 12-Jan-14 09-Jan-14A @ 30-Jan-14A $0 $0 _

o B T R
DURO0157-New | 2".4"and 6" waterline from St.0+500 to 1+000 12d 0% 12d 01-Mar-14 15-Mar-14 -24d $0 $0 =
DUR0160 2"4"and 6" waterline from St.1+000 to 2+000 12d 0% 12d 29-Jan-14 13-Feb-14  08-Mar-14 = 20-Mar-14 | -14d $0 $0 =
b B A A A A
DURO0165 2",4"and 6" waterline from St. 2+000 to 3+000 12d 0% 12d 09-Feb-14 23-Feb-14 | 22-Mar-14 = 03-Apr-14 = od $0 $0 Y I
[ [T T e S R R T
DURO0168 2"4"and 6" waterline from St. 3+000 to  4+040 12d 0% 12d 08-Mar-14 22-Mar-14 22-Mar-14 03-Apr-14 37d $0 $0 ,:;
[ N LT T T S R S O R E
Concrete walls 87d 22d 23-Dec-13 31-Mar-14  20-Jan-14A  26-Mar-14  169d $0 $0 _Y 26-Mar-14 ;000
DUR0190 Concrete Wall From St. 0+026 - 0+054 LHS 12d 100% od 21-Jan-14 05-Feb-14 20-Jan-14A | 17-Feb-14A $0 $0 Do ol
N = T A A
DURO0180 Concrete Wall From St. 0+444 - 0+474 RHS 12d 100% od 07-Jan-14 25-Jan-14 20-Jan-14A | 17-Feb-14 A $0 $0 _
A =Y R A R R
DURO185-new | Concrete Wall From St. 0+447 - 0+472 LHS 12d 100% od 13-Feb-14A | 26-Feb-14A $0 $0 _
DUR0210 Concrete Wall From St. 1+108 - 1+129 RHS 12d 50% 6d 09-Feb-14 23-Feb-14 15-Feb-14A  08-Mar-14 5d $0 $0
Lo B8 T R
DURO0212-new | Concrete Wall From St. 0+096 -0+110 RHS 12d 20% 10d 27-Feb-14A | 12-Mar-14 181d $0 $0 I
DURO0170 Concrete Wall From St. 0+000 - 0+030 RHS 12d 0% 12d 23-Dec-13 12-Jan-14 01-Mar-14 15-Mar-14 -15d $0 $0 & =
‘ II‘ DURO0175 Concrete Wall From St. 0+395 - 0+410 RHS 12d 0% 12d 06-Jan-14 22-Jan-14 01-Mar-14 | 15-Mar-14 | 179d $0 $0
[ = T R
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12d 100% 0d

Concrete Mix Design including Cement type

DURO0506

$0

$0

25-Dec-13A | 02-Jan-14 A

07-Jan-14 25-Jan-14

100% 0d

12d

Curbstone

DURO0539

$0

$0

25-Dec-13A | 02-Jan-14 A

17-Apr-14 03-May-14

100% 0d

12d

Curbstone paint material

DURO0588

$0

$0

05-Jan-14A @ 06-Jan-14 A

12-Apr-14 26-Apr-14

100% 0d

12d

Traffic sign

DURO0584

$0

27-Jan-14A | 30-Jan-14A $0

17-Dec-13 06-Jan-14

100% 0d

12d

Base Course Source

DURO0518

$0

$0

15-Mar-14 97d

26-Jan-14 01-Mar-14

08-Jan-14

0% 12d

12d

Bituminous Binder Course-Mix Design

DURO0548

$0

$0

01-Mar-14 15-Mar-14 179d

26-Jan-14

08-Jan-14

0% 12d

12d

Bituminous Wearing Course-Mix Design

DURO0551

$0

$0

15-Mar-14 157d

04-Feb-14 01-Mar-14

20-Jan-14

0% 12d

12d

Galvanized steel Handrail

DURO0553

$0

$0

15-Mar-14 | 125d

13-Feb-14 01-Mar-14

29-Jan-14

0% 12d

12d

Street Lighting

DURO0557

$0

$0

01-Mar-14 15-Mar-14 97d

16-Mar-14

0% 12d 01-Mar-14

12d

Interlocking Blocks

DURO0569

$0

$0

16-Dec-13 05-Jan-14 01-Mar-14 15-Mar-14 -23d

0% 12d

12d

Steel Reinforcement

DURO0515

$0

$0

15-Mar-14 179d

25-Feb-14 01-Mar-14

11-Feb-14

0% 12d

12d

Concrete Repair

DURO0563

$0

$0

15-Mar-14 -23d

17-Dec-13 06-Jan-14 01-Mar-14

0% 12d

12d

Formwork material

DURO0521

$0

$0

23-Feb-14 10-Mar-14 01-Mar-14 15-Mar-14 157d

0% 12d

12d

Concrete joint sealant material

DURO0566

$0

$0

125d

12-Apr-14 26-Apr-14 08-Apr-14 21-Apr-14

0% 12d

12d

Guard Rail

DURO0581

$0

$0

23-Dec-13 12-Jan-14 23-Dec-13A  08-Mar-14 185d

50% 6d

12d

Welding procedure

DUR0602

$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0

°
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Updated Construction Program TO12

February 28,2014 Multiple Roads Project South Il
Activity ID [Activity Name | Original | Activity % | Remaining | BLL Start BLLFinish |  Stat | Finish | Total | Actual | Budgeted 2014 2015
Duration | Complete | Duration Float | Total Cost | Total Cost | Qtr4 Qtr1 Qtr 2 Qtr3 Qtr 4 Qtrl [Qtr2
- O[N[D|J[F[M[AIM[J[J]ATS[O]N[D[JI]F[M]ATM
PROJECT 01 Procurements 132d _— 23-Dec-13 22-Mar-14 | 02-Jan-14A | 19-Apr-14 | 125d _— Do ‘_|_' ToAprId
DURO0605 Order 2",4"& 6" pipes and fittings od 100% 23-Dec-13 02-Jan-14 A Lo . ) | | T A T N N
Lo Qrd 2" 4"‘ 6" prpes anq frttrnge
DUR0660 Delivery 2",4"& 6" pipes and fittings od 100% od 30-Dec-13 03-Feb-14A $0 $0 el I
AR ll)elrvery 2"‘4" 6"‘p|pes and: frttrngsl A
DUR0610 Order Concrete pipes 0d 100% 0d 23-Dec-13 12-Feb-14A $0 $0 . 1 ‘ 1 A
Lo Order Concrete prpes | [
DUR0670 Delivery Concrete pipes od 100% od 05-Jan-14 12-Feb-14 A $0 $0 oo . 3, I T T O O A R
o [®fpelvery Concreteppes 1 L
DUR0680 Order Street Lighting Poles od 0% od 13-Feb-14 16-Mar-14 125d $0 $0 oo N R
AN ‘Order Street nghtlng Pdlesr oo
DURO0690 Delivery Street Lighting Poles od 0% od 22-Mar-14 19-Apr-14 | 125d $0 $0 oo ! . A A
o <>‘ | Delrvery Street Lrghtrng Pdlesr o
PROJECT 01 Construction 20,d [ | 213d 21-Dec-13 27-Oct-14 | 12-Jan-14A | 26-Nov-14 $93,879 | $7,851,345 |(NEENEEES 3
DUR0695 Start Implement Traffic Control plan 5d 30% 4d 21-Dec-13 28-Dec-13 12-Jan-14A | 04-Mar-14 | 169d $0 $0
Main Road From St. 0+000 To St. 0+500 RHS Area A 107d 34d 28-Dec-13 23-Feb-14 15-Jan-14A  09-Apr-14 65d $35,792 $282,144
DURO0720 Relocation Exist. Utilities , Implement traffic control & safety Plan / 41d 30% 32d 28-Dec-13 19-Feb-14 15-Jan-14A | 08-Apr-14 -27d $0 $0
Coordination with local Authorities
DURO0750 Road Excavation Including (Cut/Fill) to the required sub grade levels 19d 95% 1d 29-Dec-13 25-Jan-14 22-Jan-14A | 01-Mar-14 -14d $16,800 $31,343
DURO0742 Trench Excav.,Bedding, Installation Steel Pipes & Backfill for 2" Pipeline 14d 60% 6d 12-Jan-14 30-Jan-14 03-Feb-14A  08-Mar-14 -19d $12,455 $17,625
with testing
DURO0740 Complete Drainage System Including Road Crossing, Manholes & Catch 20d 8% 18d 07-Jan-14 02-Feb-14 12-Feb-14A  23-Mar-14 -27d $6,175 $77,185
Basins from St. 0+080 to St 0+295 RHS/ Testing
DURO0755 Concrete Wall from ( St.0+444 to St. 0+447 ) 1od 10% 9d 25-Jan-14 05-Feb-14 22-Feb-14A | 11-Mar-14 -10d $362 $15,402
DURO0748 Civil work for 2" gate valve chamber @ sta. 0+020 OR other VALVE ad 0% 9d 18-Jan-14 29-Jan-14 01-Mar-14 11-Mar-14 -8d $0 $0
chambers
DURO0747 Continue Dia.1000mm drainage pipe to outfall @ st.0+295 Length 225 M 24d 0% 24d 21-Jan-14 20-Feb-14 12-Mar-14 09-Apr-14 -23d $0 $86,625
DURO0745 Construct Concrete Wall from (St.0+000 to St. 0+030) 8d 0% 8d 12-Jan-14 22-Jan-14 16-Mar-14 24-Mar-14 -15d $0 $9,779
DURO0757 Concrete Wall From St. 0+483 - 0+500 RHS 8d 0% 8d 01-Feb-14 11-Feb-14 16-Mar-14 24-Mar-14 -22d $0 $5,813
DURO0760 20 cm Thick Base Course- First Layer 11d 0% 11d 29-Jan-14 11-Feb-14 18-Mar-14 31-Mar-14 -27d $0 $19,186
DURO0770 Foundation & Civil Works of Street Lighting Poles 10d 0% 10d 11-Feb-14 23-Feb-14 24-Mar-14 05-Apr-14 70d $0 $0
DURO0780 20 cm Thick Base Course- Second Layer 11d 0% 11d 08-Feb-14 19-Feb-14 26-Mar-14 08-Apr-14 -27d $0 $19,186
Main Road St. 0+500 To St. 1+000 RHS Area A 47d 46d 22-Jan-14 12-Mar-14 25-Feb-14 A 24-Apr-14 63d $4,706 $177,962
DURO0790 Relocation Exist. Utilities , Implement traffic control & safety Plan / 47d 5% 46d 22-Jan-14 12-Mar-14 25-Feb-14A | 24-Apr-14 -27d $0 $0 1
Coordination with local Authorities
DURO0795 Road Excavation Including (Cut/Fill) to the required sub grade levels 19d 15% 16d 26-Jan-14 17-Feb-14 26-Feb-14A  20-Mar-14 -25d $4,706 $31,374
DURO0800 Trench Excav.,Bedding, Installation Steel Pipes & Backfill for 2" Pipeline 14d 0% 14d 01-Feb-14 18-Feb-14 16-Mar-14 31-Mar-14 -24d $0 $17,625
with testing
DURO0815 Concrete Wall From St. 0+500 - 0+540 12d 0% 12d 01-Feb-14 15-Feb-14 16-Mar-14 29-Mar-14 -23d $0 $12,910
DURO0810 Complete Drainage System Including Road Crossing, Manholes & Catch 18d 0% 18d 29-Jan-14 19-Feb-14 18-Mar-14 08-Apr-14 -26d $0 $62,720
Basins St.0+500 -0+537 & St. 0+868 - 0+995/ testing
DURO0820 Gravity Wall from St.0+725 to St. 0+740 8d 0% 8d 16-Feb-14 24-Feb-14 30-Mar-14 07-Apr-14 -23d $0 $12,200
DURO0830 20 cm Thick Base Course- First Layer 11d 0% 11d 18-Feb-14 02-Mar-14 03-Apr-14 16-Apr-14 -27d $0 $19,186
DURO0845 Construct Stone Wall From St. 0+800 To St. 0+820 RHS& St. 0+940 To 12d 0% 12d 25-Feb-14 12-Mar-14 06-Apr-14 20-Apr-14 -23d $0 $2,760
St. 0+980 i
DUR0840 Foundation & Civil Works of Street Lighting Poles 1od 0% 10d 23-Feb-14 08-Mar-14 06-Apr-14 17-Apr-14 69d $0 $0
=——— Pproject Baseline Bar < Baseline Milestone ======m Actual Level of Effort =——= Level of Effort Page 8 of 25 Date Revision Checked Approved
C—— |evel of effort Baseline === Act;5] Work === Early Bar p—y Summary 03-Mar-14
<© Milestone Early Bar @ Milestone Actual == (Critical Bar

37




Updated Construction Program

February 28, 2014

TO12

Multiple Roads Project South Il

Activity ID Activity Name Original [ Activity % [ Remaining [ BL1 Start BL1 Finish Start Finish Total [ Actual Budgeted 2014 2015
Duration | Complete | Duration Float | Total Cost | Total Cost | Qtr4 Qtr1 Qtr 2 Qtr3 Qtr 4 Qtrl [Qtr2
. O[N[D[J [F[M[A[M[JI[JI[A[S[O[N[D[JI[F[M[AM
DURO0850 20 cm Thick Base Course- Second Layer 11d 0% 11d 26-Feb-14 12-Mar-14 12-Apr-14 24-Apr-14 -27d $0 $19,186 o TE
Main Road -Curbstone and asphalt binder from St. 0+000 To St. 1+000 RHS 19d 19d 12-Mar-14 03-Apr-14 24-Apr-14  18-May-14  59d $0 $186,891 oo | g 1ETMA-14
DURO0855 Base course Preparation before applying asphalt (re -compacted) 2d 0% 2d 12-Mar-14 15-Mar-14 24-Apr-14 27-Apr-14 59d $0 $0 A T
Lo T T S S N S A R
DURO0860 5 cm Asphalt Binder Course Including Prime Coat & Adjusted level 2d 0% 2d 15-Mar-14 17-Mar-14 27-Apr-14 29-Apr-14 59d $0 $92,487 IR .
manholes e
DUR0870 Concrete Curbstone and Side Walk RHS 15d 0% 15d 17-Mar-14 03-Apr-14 29-Apr-14 | 18-May-14 | 59d $0 $94,404 Lo R
' ' ' ' { | ' ' ' ' ' ' ' ' ' ' ' '
Main Road St. 1+000 To St. 1+500 RHS Area A 48d 48d 13-Feb-14 31-Mar-14 16-Mar-14 ~ 11-May-14  62d $0 $108,110 D | p—— May-24
DURO0880 Relocation Exist. Utilities , Implement traffic control & safety Plan / 48d 0% 48d 13-Feb-14 31-Mar-14 16-Mar-14 11-May-14 -24d $0 $0 e
Coordination with local Authorities v I
DURO0900 Road Excavation Including (Cut/Fill) to the required sub grade levels 19d 0% 19d 16-Feb-14 10-Mar-14 18-Mar-14 09-Apr-14 -25d $0 $31,374 I mm o
DUR0901 Complete Drainage System Including Road Crossing, Manholes & Catch 1od 0% 10d 18-Feb-14 01-Mar-14 20-Mar-14 01-Apr-14 -od $0 $13,530 -
Basins including testing N [ T T T S S A S A S
DURO0895 Construct Concrete Wall from St.1+100 to St. 1+110 6d 0% 6d 23-Feb-14 02-Mar-14 23-Mar-14 30-Mar-14 -7d $0 $3,512 T
I I I L I I I I | I I I I I I I I I
DUR0902 Trench Excav. Bedding, Installation Steel Pipes ~ & Backfill for 2* Pipeline  14d 0% 14d 19-Feb-14 | 09-Mar-14 | 02-Apr-14 | 17-Apr-14 | -24d $0 $17625 | 0 | om0 b
with testing O T N
DURO0915 Reconstruct Septic tank @ St. 1+025 18d 0% 18d 03-Mar-14 25-Mar-14 03-Apr-14 23-Apr-14 -11d $0 $3,697 w0
| | | | — | | | | | | | | | | | | |
DUR0910 20 cm Thick Base Course- First Layer 11d 0% 11d 09-Mar-14 | 22-Mar-14 | 19-Apr-14 | 30-Apr-14 | -24d $0 $19186 | | . 0 | i oo
i i i i (= i i i | i i i i i i i
DUR0920 Foundation & Civil Works of Street Lighting Poles 10d 0% 10d 16-Mar-14 | 27-Mar-14 | 26-Apr-14 | 07-May-14 = 65d $0 so | e
| | | | o | | | | | | | | | | | | |
DUR0930 20 cm Thick Base Course- Second Layer 11d 0% 11d 18-Mar-14 = 31-Mar-14 | 28-Apr-14 | 11-May-14 | -24d $0 $29186 | | . 0 | boem oo
| | | | o | | | | | | | | | | | | |
Main Road St. 1+500 To St. 2+000 RHS Area A 47d 47d 08-Mar-14 03-May-14  06-Apr-14  01-Jun-14  -14d $0 $183641 | | | 1| gy OLUMEA
DUR0940 Relocation Exist. Utilities , Implement traffic control & safety Plan / 47d 0% 47d 08-Mar-14 03-May-14 06-Apr-14 | 01-Jun-14 | -24d $0 $0 o
Coordination with local Authorities o T T
DUR0945 Road Excavation Including (Cut/Fill) to the required sub grade levels 19d 0% 19d 10-Mar-14 31-Mar-14 08-Apr-14 30-Apr-14 | -25d $0 $31,374 e
[ = 0
DUR0952 Complete Drainage System Including Road Crossing, Manholes & Catch 10d 0% 10d 12-Mar-14 23-Mar-14 10-Apr-14 | 22-Apr-14 | -10d $0 $174% | | L
Basins including testing T S S S S
DUR0955 New Concrete wall From St. 1+620 to 1+750 and St. 1+800 to 1+820 & 29d 0% 29d 13-Mar-14 16-Apr-14 12-Apr-14 | 17-May-14 | -24d $0 $49,980 Cpmmm o
St.1+611 -access Lo =
DUR0958 Gravity Wall from St.1+840 to St. 1+865 and St.1+920 to St. 2+020 29d 0% 29d 15-Mar-14 17-Apr-14 13-Apr-14 | 18-May-14 | -2d $0 $28,800 Dmmmm Lo
DUR0950 Trench Excav.,Bedding, Installation Steel Pipes & Backfill for 2" Pipeline 14d 0% 14d 12-Mar-14 27-Mar-14 19-Apr-14 | 05-May-14 | -21d $0 $17,625 T
with Testing Lo =
DUR0970 20 cm Thick Base Course- First Layer 11d 0% 11d 09-Apr-14 22-Apr-14 10-May-14 = 22-May-14 | -24d $0 $19,186 Dm0
DURO0975 Foundation & Civil Works of Street Lighting Poles 10d 0% 10d 16-Apr-14 28-Apr-14 | 17-May-14 = 28-May-14 = -21d $0 $0 IR IR e R
DUR0980 20 cm Thick Base Course- Second Layer 12d 0% 12d 17-Apr-14 03-May-14 18-May-14 | 01-Jun-14 | -24d $0 $19,186 Do
Main Road -Curbstone and asphalt binder from St. 1+000 To St. 2+000 RHS 19d 19d 03-May-14 25-May-14 01-Jun-14  23-Jun-14  43d $0 $187,493 P D g U4
DUR0985 Base course Preparation before applying asphalt (re -compacted) 2d 0% 2d 03-May-14 05-May-14 01-Jun-14 = 03-Jun-14 | 43d $0 $0 T
Lo A
DUR0990 5 cm Asphalt Binder Course Including Prime Coat & Adjusted level 2d 0% 2d 05-May-14 07-May-14 03-Jun-14 | 05-Jun-14 | 43d $0 $92,488 oo e
manholes Lo T R
DUR1000 Concrete Curbstone and Side Walk RHS 15d 0% 15d 07-May-14 25-May-14 05-Jun-14 | 23-Jun-14 | 43d $0 $95,004 o e
[ T CoaB
Main Road St. 2+000 To St. 2+500 RHS Area A 49d 49d 29-Mar-14 26-May-14 27-Apr-14  24-Jun-14  40d $0 $219,281 oo | gy 23IUTI4
DUR1010 Relocation Exist. Utilities , Implement traffic control & safety Plan / 49d 0% 49d 29-Mar-14 26-May-14 27-Apr-14 | 24-Jun-14 | -24d $0 $0 oo Do
Coordination with local Authorities e
DUR1015 Road Excavation Including (Cut/Fill) to the required sub grade levels 20d 0% 20d 30-Mar-14 21-Apr-14 28-Apr-14 | 22-May-14 | -25d $0 $25,011 oo e
Lo =
DUR1030 Complete Drainage System Including Road Crossing, Manholes & Catch 35d 0% 35d 03-Apr-14 15-May-14 04-May-14 14-Jun-14 -24d $0 $96,160 _
Basins from St. 2+205 to St 2+500 RHS/testing I:‘:I
=——— Pproject Baseline Bar < Baseline Milestone ======m Actual Level of Effort =——= Level of Effort Page 9 of 25 Date Revision Checked Approved
03-Mar-14

E=——— Level of effort Baseline
<© Milestone Early Bar

Em— Actual Work

== Early Bar

@ Milestone Actual E=== Critical Bar

Pu— Summary
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Updated Construction Program

February 28, 2014

TO12

Multiple Roads Project South Il

Activity ID Activity Name Original [ Activity % [ Remaining [ BL1 Start BL1 Finish Start Finish Total [ Actual Budgeted 2014 2015

Duration | Complete | Duration Float | Total Cost | Total Cost | Qtr4 Qtr1 Qtr 2 Qtr3 Qtr 4 Qtrl [Qtr2

. O[N[D|J[FIM[A[M[I|JI|A[S|O|N[D]J][F[M[A]V
DUR1033 New Concrete wall From St. 2+390 to 2+410 9d 0% 9d 05-Apr-14 14-Apr-14 05-May-14 15-May-14 -18d $0 $7,223 o T L T S
o = I S O S S
DUR1020 Trench Excav.,Bedding, Installation Steel Pipes & Backfill for 2" Pipeline 14d 0% 14d 02-Apr-14 17-Apr-14 06-May-14 | 21-May-14 | -17d $0 $17,625 oo T
with Testing Lo B
DUR1038 Continue Dia.1000mm drainage pipe to outfall @ St. 2+300 RHS Length 5d 0% 5d 07-Apr-14 12-Apr-14 07-May-14 13-May-14 -4d $0 $11,550 .
30M o T R O S S
DUR1039 Civil work for 2" gate valve chamber @ sta. 2+310 OR other VALVE od 0% od 09-Apr-14 19-Apr-14 13-May-14 | 22-May-14 | -13d $0 $0 Lo Doml
chambers o B
DUR1040 Gravity Wall from St.2+230 to St. 2+290 and St.2+360 to St. 2+385 21d 0% 21d 15-Apr-14 10-May-14 15-May-14 | 09-Jun-14 | -18d $0 $19,200 Lo D amm o
o =

DUR1050 20 cm Thick Base Course- First Layer 11d 0% 11d 07-May-14 20-May-14 | 05-Jun-14 = 18-Jun-14 = -24d $0 $1918 | . . | Dl ml ey
o =
DUR1055 Reconstruct Stone Wall From St. 2+060 To St. 2+120 & St. 2+160 To St. 13d 0% 13d 10-May-14 25-May-14 08-Jun-14 | 23-Jun-14 | -23d $0 $4,140 oo T T
2+190 o =
DUR1070 20 cm Thick Base Course- Second Layer 11d 0% 1d 13-May-14 26-May-14 11-Jun-14 | 24-Jun-14 | -24d $0 $19,186 Lo I
Lo =
DUR1060 Foundation & Civil Works of Street Lighting Poles 10d 0% 10d 13-May-14 25-May-14 11-Jun-14 | 23-Jun-14 | 41d $0 $0 oo I T
o =T

Main Road St. 2+500 To St. 3+000 RHS Area A& B 48d 48d 17-Apr-14 12-Jun-14  18-May-14  20-Ju-14  24d $0 $262501 | 1 1 0 | pem—,y 2000024
DUR1080 Relocation Exist. Utilities , Implement traffic control & safety Plan / 48d 0% 48d 17-Apr-14 12-Jun-14 18-May-14 20-Jul-14 -21d $0 $0 A DolE==
Coordination with local Authorities T T S T R B
DUR1085 Road Excavation Including (Cut/Fill) to the required sub grade levels 20d 0% 20d 20-Apr-14 13-May-14 20-May-14 12-Jun-14 -25d $0 $31,259 Do -
Lo i A
DUR1090 Trench Excav.,Bedding, Installation Steel Pipes & Backfill for 2" Pipeline 14d 0% 14d 22-Apr-14 08-May-14 22-May-14 | 08-Jun-14 & -17d $0 $17,625 Lo e
with Testing Lo e
DUR1100 Complete Drainage System Including Road Crossing, Manholes & Catch 32d 0% 32d 23-Apr-14 31-May-14 24-May-14 | 30-Jun-14 | -25d $0 $101,095 Lo D L
Basins St. 2+500 to 2+535 & 2+640 to St 2+940/testing N
DUR1115 Gravity Wall from St.2+680 to St. 2+840 RHS 28d 0% 28d 26-Apr-14 28-May-14 = 26-May-14 = 28-Jun-14  -15d $0 $62,600 o D e L
o e

DUR1118 Civil work for 2" gate valve chamber @ sta. 2+675 OR other VALVE od 0% od 29-Apr-14 10-May-14 29-May-14 | 09-Jun-14 = -10d $0 $0 R R
chambers o R
DUR1120 Continue Dia.1000mm drainage pipe to outfall @ St. 2+850 Length 30 M 5d 0% 5d 06-May-14 11-May-14 04-Jun-14 | 10-Jun-14 | -11d $0 $11,550 oo A
' ' ' ' ' a ' ' ' ' ' ' ' ' ' ' '
DUR1130 20 cm Thick Base Course- First Layer 1d 0% 11d 24-May-14 04-Jun-14 22-Jun-14 | 07-Ju-14 | -21d $0 $19,186 Lo Lo
' ' ' ' ' ' [ ] ' ' ' ' ' ' ' ' ' ' '
DUR1135 Foundation & Civil Works of Street Lighting Poles 10d 0% 10d 29-May-14 09-Jun-14 28-Jun-14 | 15-Juk14 | 27d $0 $0 o e
o e
DUR1140 20 cm Thick Base Course- Second Layer 11d 0% 11d 01-Jun-14 12-Jun-14 30-Jun-14 | 20-Juk14 | -21d $0 $19,186 oo e
' ' ' ' ' ' | == ' ' ' ' ' ' ' ' '

Main Road -Curbstone and asphalt binder from St. 2+000 To St. 3+000 RHS 19d 19d 14-Jun-14 08-Jul-14 20-Jul-14  19-Aug-14  22d $0 $186293 | 1 - | L gy 1AV
DUR1145 Base course Preparation before applying asphalt (re -compacted) 2d 0% 2d 14-Jun-14 15-Jun-14 20-Jul-14 24-Jul-14 22d $0 $0 L
I I I I I I o I I I I I I I I I I
DUR1150 5 cm Asphalt Binder Course Including Prime Coat & Adjusted level 2d 0% 2d 16-Jun-14 17-Jun-14 24-u-14 | 02-Aug-14 | 22d $0 $92488 | | . . | i oiobg b
manholes oo .
DUR1160 Concrete Curbstone and Side Walk RHS 15d 0% 15d 18-Jun-14 08-Jul-14 02-Aug-14 19-Aug-14 22d $0 $93,804 R
| | | | | | =3 | | | | | | | | |

Main Road St. 3+000 To St. 3+500 RHS Area B 41d 41d 12-May-14 29-Jun-14  10-Jun-14  12-Aug-14  31d $0 $138366 | | 1 | p—y 2AUG4
DUR1170 Relocation Exist. Utilities , Implement traffic control & safety Plan / 41d 0% 41d 12-May-14 29-Jun-14 10-Jun-14 | 12-Aug-14 | -25d $0 $0 e A
Coordination with local Authorities o S S R N S R S R
DUR1175 Road Excavation Including (Cut/Fill) to the required sub grade levels 20d 0% 20d 13-May-14 04-Jun-14 11-Jun-14 07-Jul-14 | -25d $0 $31,259 ol igmm Lo
DUR1178 Reconstruct Septic tank @ St. 3+360 18d 0% 18d 15-May-14 04-Jun-14 14-Jun-14 07-Jul-14 | -25d $0 $6,387 Do gm0
DUR1180 Trench Excav.,Bedding, Installation Steel Pipes & Backfill for 2" Pipeline 14d 0% 14d 17-May-14 01-Jun-14 15-Jun-14 01-Jul-14 | -23d $0 $17,625 e
with Testing Lo A
DUR1185 Construct concrete wall @ 3+350 9d 0% 9d 18-May-14 27-May-14 16-Jun-14 | 26-Jun-14 | -18d $0 $1,193 oo

DUR1190 Complete Drainage System Including Road Crossing, Manholes & Catch 12d 0% 12d 21-May-14 03-Jun-14 19-Jun-14 = 06-Ju-14 | -25d $0 $43530 | & o | L i
Basins from St. 3+002 to St 3+105 including testing o B
DUR1195 Civil work for 2" gate valve chamber @ sta. 3+120 OR other VALVE ad 0% 9d 24-May-14 02-Jun-14 22-Jun-14 03-Jul-14 | -23d $0 $0 g
chambers o N
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Activity ID Activity Name Original [ Activity % [ Remaining [ BL1 Start BL1 Finish Start Finish Total [ Actual Budgeted 2014
Duration | Complete | Duration Float | Total Cost | Total Cost | Qtr4 Qtr1 Qtr 2 Qtr3
- O[N[D[JTF[M[ATM[JI]JITATS
DUR1200 Continue Dia.1000mm drainage pipe to outfall @ St.3+110 5d 0% 5d 04-Jun-14 09-Jun-14 06-Jul-14 15-Jul-14 -25d $0 $0 o o m Lo
[ [ B -
DUR1210 20 cm Thick Base Course- First Layer 1d 0% 11d 05-Jun-14 17-Jun-14 07-Juk14 | 02-Aug-14 | -25d $0 $19,186 Pl Pl Do
[ T = -
DUR1220 Foundation & Civil Works of Street Lighting Poles 1od 0% 10d 12-Jun-14 23-Jun-14 19-Jul-14 07-Aug-14 35d $0 $0 o
DUR1230 20 cm Thick Base Course- Second Layer 11d 0% 11d 16-Jun-14 29-Jun-14 24-Ju-14 | 12-Aug-14 | -25d $0 $19,186 o R ! P
Main Road From St. 3+500 To St. 4+046 RHS AreaA & B 41d 41d 02-Jun-14 03-Aug-14 01-Jul-14 02-Sep-14 23d $0 $105,135 ! ! : Do
DUR1240 Relocation Exist. Utilities , Implement traffic control & safety Plan / 41d 0% 41d 02-Jun-14 03-Aug-14 01-Jul-14 02-Sep-14 -25d $0 $0 i i Lo
Coordination with local Authorities
DUR1245 Road Excavation Including (Cut/Fill) to the required sub grade levels 20d 0% 20d 04-Jun-14 26-Jun-14 06-Jul-14 11-Aug-14 -25d $0 $40,992
DUR1250 Trench Excav.,Bedding, Installation Steel Pipes & Backfill for 2" Pipeline 14d 0% 14d 07-Jun-14 22-Jun-14 09-Jul-14 06-Aug-14 -23d $0 $17,625
with Testing
DUR1255 Concrete Wall From 3+715 to 3+740 9d 0% 9d 09-Jun-14 18-Jun-14 13-Jul-14 03-Aug-14 | -20d $0 $8,146 3 ‘ Do
DUR1260 Civil work for 2" gate valve chamber @ sta. 4+040 OR other VALVE ad 0% 9d 12-Jun-14 22-Jun-14 19-Jul-14 06-Aug-14 -23d $0 $0
chambers
DUR1280 20 cm Thick Base Course- First Layer 12d 0% 12d 25-Jun-14 14-Jul-14 09-Aug-14 23-Aug-14 | -25d $0 $19,186
DUR1285 Foundation & Civil Works of Street Lighting Poles 10d 0% 10d 30-Jun-14 17-Jul-14 13-Aug-14 = 25-Aug-14 = 30d $0 $0 ! Do
DUR1290 20 cm Thick Base Course- Second Layer 12d 0% 12d 09-Jul-14 03-Aug-14 19-Aug-14 02-Sep-14 -25d $0 $19,186
Main Road -Curbstone and asphalt binder from St. 3+000 To St. 4+046 RHS 19d 19d 04-Aug-14 25-Aug-14 02-Sep-14 24-Sep-14 6d $0 $198,708
DUR1295 Base course Preparation before applying asphalt (re -compacted) 2d 0% 2d 04-Aug-14 05-Aug-14 02-Sep-14 04-Sep-14 6d $0 $0
DUR1300 5 cm Asphalt Binder Course Including Prime Coat & Adjusted level 2d 0% 2d 06-Aug-14 07-Aug-14 04-Sep-14 07-Sep-14 6d $0 $96,733
manholes 1 b
DUR1310 Concrete Curbstone and Side Walk RHS 15d 0% 15d 09-Aug-14 25-Aug-14 07-Sep-14 24-Sep-14 6d $0 $101,974
Main Road From St. 0+000 To St. 0+450 LHS AreaA 72d 49d 02-Mar-14 20-Apr-14 15-Jan-14A  27-Apr-14 9d $53,381 $231,465 ! b
DUR1320 Relocation Exist. Utilities , Implement traffic control & safety Plan / 42d 30% 49d 02-Mar-14 20-Apr-14 15-Jan-14A | 27-Apr-14 9d $0 $0
Coordination with local Authorities 1 Lo
DUR1325 Road Excavation Including (Cut/Fill) to the required sub grade levels 21d 95% 1d 03-Mar-14 27-Mar-14 15-Jan-14A = 02-Mar-14 12d $16,800 $37,044
DUR1340 Trench Excav.,Bedding, Installation Steel Pipes & Backfill for 6" & 2" 17d 45% 9d 05-Mar-14 25-Mar-14 01-Feb-14A  12-Mar-14 24d $34,971 $70,125
Pipeline with Testing | Lo
DUR1345 Concrete Wall from St.0+026 to St. 0+054 & From St. 0+240 to 0+260 15d 10% 14d 08-Mar-14 24-Mar-14 22-Feb-14A | 17-Mar-14 25d $1,610 $16,102 ! b
DUR1960 Civil work for 2" gate valve chamber @ sta. 0+020 , & 0+530 OR other ad 0% ad 12-Mar-14 22-Mar-14 01-Mar-14 11-Mar-14 30d $0 $0
VALVE chambers Lo
DUR1355 Reconstruct Septic tank @ St. 0+058 18d 0% 18d 10-Mar-14 30-Mar-14 16-Mar-14 05-Apr-14 27d $0 $6,387
DUR1350 Complete Drainage System Including Road Crossing, Manholes & Catch 23d 0% 23d 09-Mar-14 03-Apr-14 16-Mar-14 10-Apr-14 od $0 $67,270
Basins from St. 0+295 to St 0+450 / Testing Lo
DUR1365 20 cm Thick Base Course- First Layer 11d 0% 1ad 30-Mar-14 10-Apr-14 06-Apr-14 17-Apr-14 9d $0 $17,269
DUR1370 20 cm Thick Base Course- Second Layer 11d 0% 11d 08-Apr-14 20-Apr-14 15-Apr-14 27-Apr-14 9d $0 $17,269
Main Road St. 0+450 To St. 0+950 LHS AreaA 47d 47d 23-Mar-14 21-May-14 24-Apr-14 19-Jun-14 -18d $0 $286,136
DUR1380 Relocation Exist. Utilities , Implement traffic control & safety Plan / 47d 0% 47d 23-Mar-14 21-May-14 24-Apr-14 19-Jun-14 -18d $0 $0
Coordination with local Authorities
DUR1385 Road Excavation Including (Cut/Fill) to the required sub grade levels 21d 0% 21d 24-Mar-14 16-Apr-14 24-Apr-14 20-May-14 | -27d $0 $31,259
DUR1390 Trench Excav.,Bedding, Installation Steel Pipes & Backfill for 6", 2" 17d 0% 17d 26-Mar-14 14-Apr-14 27-Apr-14 18-May-14 | -15d $0 $73,178
Pipeline including 4" road crossing / Testing
DUR1400 Complete Drainage System Including Road Crossing, Manholes & Catch 32d 0% 32d 31-Mar-14 07-May-14 28-Apr-14 05-Jun-14 -18d $0 $113,340
Basins from St. 0+537 to St 0+868/ testing -
——— Project Baseline Bar © Baseline Milestone ====== Actual Level of Effort =——— Level of Effort Page 11 of 25 Date Revision Checked Approved
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Activity ID Activity Name Original [ Activity % [ Remaining [ BL1 Start BL1 Finish Start Finish Total [ Actual Budgeted 2014 2015
Duration | Complete | Duration Float | Total Cost | Total Cost | Qtr4 Qtr1 Qtr 2 Qtr3 Qtr 4 Qtrl [Qtr2
. O[N[D[J [F[M[A[M[JI[JI[A[S[O[N[D[JI[F[M[AM
DUR1410 Gravity Wall from St.0+765 to St. 0+820 15d 0% 15d 29-Mar-14 14-Apr-14 29-Apr-14 18-May-14 -9d $0 $23,600 Lo om0
Lo e e R
DUR1415 Reconstruct Septic tank @ St. 0+875 18d 0% 18d 30-Mar-14 19-Apr-14 30-Apr-14 | 22-May-14 | -13d $0 $6,387 o Comml L
Lo =
DUR1420 20 cm Thick Base Course- First Layer 11d 0% 11d 29-Apr-14 12-May-14 28-May-14 = 10-Jun-14 | -18d $0 $19,186 oo Do
Lo = T
DUR1430 20 cm Thick Base Course- Second Layer 11d 0% 11d 10-May-14 21-May-14 07-Jun-14 | 19-Jun-14 | -18d $0 $19,186 Lo Dol
oo = T
Main Road -Curbstone and asphalt binder from St. 0+000 To St. 0+950 LHS 19d 19d 22-May-14 12-Jun-14  19-Jun-14  19-Ju-14  27d $0 $184663 | 1 1 | 1 g 9pUFl4
DUR1435 Base course Preparation before applying asphalt (re -compacted) 2d 0% 2d 22-May-14 24-May-14 19-Jun-14 22-Jun-14 27d $0 $0 A S T s N S S
' ' ' ' ' I N ' ' ' ' ' ' ' ' ' ' '
DUR1440 5 cm Asphalt Binder Course Including Prime Coat & Adjusted level 2d 0% 2d 25-May-14 26-May-14 22-Jun-14 | 24-Jun-14 | 27d $0 $87,934 o N
manholes I I T
DUR1450 Concrete Curbstone and Side Walk LHS 15d 0% 15d 27-May-14 12-Jun-14 24-Jun-14 | 19-Ju-14 | 27d $0 $96,729 oo A
Lo T == A
Main Road St. 0+950 To St. 1+450 LHS AreaA 48d 48d 13-Apr-14 09-Jun-14 15-May-14  17-Jul-14  -20d $0 $283,613 oo | p— 17OUELA
DUR1460 Relocation Exist. Utilities , Implement traffic control & safety Plan / 48d 0% 48d 13-Apr-14 09-Jun-14 15-May-14 17-Jul-14 -20d $0 $0 R I
Coordination with local Authorities oo T O S R S B
DUR1465 Road Excavation Including (Cut/Fill) to the required sub grade levels 21d 0% 21d 14-Apr-14 08-May-14 17-May-14 10-Jun-14 -27d $0 $37,055 Dm0 o
| | | | = | | | | | | | | | | |
DUR1470 Trench Excav.,Bedding, Installation Steel Pipes & Backfill for 6", 2" 16d 0% 16d 16-Apr-14 05-May-14 19-May-14 07-Jun-14 -16d $0 $74,669 -
Pipeline including 4" road crossing / Testing Coon = e
DUR1485 Complete Drainage System Including Road Crossing, Manholes & Catch 32d 0% 32d 20-Apr-14 27-May-14 21-May-14 28-Jun-14 -20d $0 $114,200 R L L T
Basins from St. 1+085 to St 1+432/ testing oo =
DUR1475 Reconstruct Septic tank @ St. 0+955 18d 0% 18d 20-Apr-14 11-May-14 22-May-14 12-Jun-14 -14d $0 $6,387 om0
| | | | =3 | | | | | | | | | | |
DUR1490 Continue Dia.1000mm drainage pipe to outfall @ St. 1+085 Length30M = 6d 0% 6d 24-Apr-14 30-Apr-14  26-May-14 = 02-Jun-14 | -5d $0 $11550 | 0 o | b oia bbb
| | | | o | | | | | | | | | | | |
DUR1480 Civil work for 2" gate valve chamber @sta. 1+100 OR other VALVE 9d 0% 9d 23-Apr-14 04-May-14 26-May-14 05-Jun-14 -8d $0 $0 -
chambers oo L
DUR1500 20 cm Thick Base Course- First Layer 11d 0% 11d 20-May-14 01-Jun-14 19-Jun-14 03-Jul-14 -20d $0 $19,186 om0
| | | | | P = | | | | | | | | | | | |
DUR1505 Reconstruct Stone Wall From St. 1+030 To St. 14060 6d 0% 6d 22-May-14 | 28-May-14 | 22-Jun-14 | 29-Jun-14 | -10d $0 $1,380 B I
| | | | | oo | | | | | | | | | | |
DUR1510 20 cm Thick Base Course- Second Layer 11d 0% 11d 28-May-14 | 09-Jun-14 | 28-Jun-14 | 17-Juk14 | -20d $0 s19186 | o |l
| | | | | | o | | | | | | | | | |
Main Road St. 1+450 To St. 1+950 LHS AreaA 45d 45d 04-May-14 25-un-14  04-Jun-14  11-Aug-14  -9d $0 $320976 | 1 ] ey AAUG4
DUR1520 Relocation Exist. Utilities , Implement traffic control & safety Plan / 45d 0% 45d 04-May-14 25-Jun-14 04-Jun-14 | 11-Aug-14 | -20d $0 $0 e T R T
Coordination with local Authorities o T A
DUR1525 Road Excavation Including (Cut/Fill) to the required sub grade levels 22d 0% 22d 05-May-14 29-May-14 05-Jun-14 02-Jul-14 | -27d $0 $37,044 R
oo DO
DUR1530 Trench Excav.,Bedding, Installation Steel Pipes & Backfill for 6" & 2" 17d 0% 17d 07-May-14 26-May-14 08-Jun-14 | 28-Jun-14 | -16d $0 $70,125 e
Pipeline with Testing o e T T T
DUR1535 Complete Drainage System Including Road Crossing, Manholes & Catch 31d 0% 31d 08-May-14 12-Jun-14 09-Jun-14 24-Jul-14 | -20d $0 $134,285 e T e
Basins from St. 1+531 to St 1+950/ testing A L e R
DUR1540 Gravity Wall from St.1+540 to St. 1+610 LHS and St.1+680 to St. 1+740 28d 0% 28d 10-May-14 10-Jun-14 10-Jun-14 21-Jul-14 3d $0 $29,600 o e
DUR1545 Civil work for 2" gate valve chamber @sta. 1+625 OR other VALVE od 0% od 14-May-14 24-May-14 15-Jun-14 = 25-Jun-14 | -10d $0 $0 R A
chambers o =
DUR1550 Continue Dia.1000mm drainage pipe to outfall @ St. 1+610 Length 30 M 6d 0% 6d 04-Jun-14 10-Jun-14 09-Jul-14 21-Jul-14 | -14d $0 $11,550 oo im0
DUR1560 20 cm Thick Base Course- First Layer 11d 0% 11d 07-Jun-14 18-Jun-14 12-Jul-14 | 04-Aug-14 | -20d $0 $19,186 o gy o
DUR1570 20 cm Thick Base Course- Second Layer 1d 0% 11d 14-Jun-14 25-Jun-14 22-Jul-14 11-Aug-14 | -20d $0 $19,186 e
Main Road -Curbstone and asphalt binder from St. 0+940 To St. 1+950 LHS 19d 19d 26-Jun-14 02-Aug-14 11-Aug-14  02-Sep-14  10d $0 $183668 | . 1 | L gy 92 Sepidr o
DUR1575 Base course Preparation before applying asphalt (re -compacted) 2d 0% 2d 26-Jun-14 29-Jun-14 11-Aug-14 | 13-Aug-14 | 10d $0 $0 Do
Lo T A
DUR1580 5 cm Asphalt Binder Course Including Prime Coat & Adjusted level 2d 0% 2d 29-Jun-14 01-Jul-14 13-Aug-14 | 16-Aug-14 | 10d $0 $92,488 o e
manholes Lo T A
DUR1590 Concrete Curbstone and Side Walk LHS 15d 0% 15d 01-Jul-14 02-Aug-14 16-Aug-14 | 02-Sep-14 | 10d $0 $91,179 o e
o ST
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Activity ID Activity Name Original [ Activity % [ Remaining [ BL1 Start BL1 Finish Start Finish Total [ Actual Budgeted 2014 2015
Duration | Complete | Duration Float | Total Cost | Total Cost | Qtr4 Qtr1 Qtr 2 Qtr3 Qtr 4 Qtrl [Qtr2
_ O[N[D[JI[F[M[AIM[JI[JI[A[S[O[N[D[JI[F[M[AM
Main Road St. 1+950 To St. 2+450 LHS AreaA 41d 41d 26-May-14 22-Jul-14 26-Jun-14  28-Aug-14  -20d $0 $208,661 o L — 28-Aug-14 -+
DUR1600 Relocation Exist. Utilities , Implement traffic control & safety Plan / 41d 0% 41d 26-May-14 22-Jul-14 26-Jun-14 28-Aug-14 -20d $0 $0 o N T
Coordination with local Authorities o
DUR1605 Road Excavation Including (Cut/Fill to the required sub grade levels 20d 0% 20d 27-May-14 18-Jun-14 28-Jun-14 = 05-Aug-14 = -27d $0 $37,044 o O L
Lo N A
DUR1610 Trench Excav.,Bedding, Installation Steel Pipes & Backfill for 6", 2" 15d 0% 15d 29-May-14 15-Jun-14 30-Jun-14 = 02-Aug-14  -18d $0 $80,775 o L L
Pipeline including 4" road crossing / Testing N
DUR1620 Complete Drainage System Including Road Crossing, Manholes & Catch 16d 0% 16d 04-Jun-14 22-Jun-14 09-Ju-14 | 09-Aug-14 & -16d $0 $52,470 Lo T
Basins from St.1+950 to St 2+105/ testing N
DUR1615 Civil work for 2" gate valve chamber @sta. 2+175 OR other VALVE od 0% od 07-Jun-14 16-Jun-14 13-Juk-14 | 03-Aug-14 = -17d $0 $0 oo I A
chambers Lo Loom
DUR1640 20 cm Thick Base Course- First Layer 11d 0% 11d 22-Jun-14 07-Jul-14 06-Aug-14 = 19-Aug-14 | -20d $0 $19,186 o Lo L
Lo A A A
DUR1650 20 cm Thick Base Course- Second Layer 1d 0% 11d 01-Jul-14 22-Jul-14 16-Aug-14 = 28-Aug-14 | -20d $0 s$19186 | & & . v T
oo i A R
Main Road St. 2+450 To St. 2+950 LHS AreaA &B 38d 38d 17-Jun-14 16-Aug-14 03-Aug-14  16-Sep-14  -20d $0 $148,594 Lo L g 1675614
DUR1660 Relocation Exist. Utilities , Implement traffic control & safety Plan / 38d 0% 38d 17-Jun-14 16-Aug-14 03-Aug-14 16-Sep-14 -20d $0 $0 N
Coordination with local Authorities oo T T O S A B
DUR1665 Road Excavation Including (Cut/Fill) to the required sub grade levels 21d 0% 21d 18-Jun-14 20-Jul-14 04-Aug-14 28-Aug-14 -27d $0 $37,044 e
I I I I I I 3 I I I I I I I I I
DUR1670 Trench Excav. Bedding, Installation Steel Pipes & Backfill for 6", 2" 15d 0% 15d 21-Jun-14 13-Ju-14 | 06-Aug-14 | 24-Aug-14 | -21d $0 $73178 | 1 . | b el
Pipeline including 4" road crossing / Testing Coon [ A
DUR1675 Civil work for 2" gate valve chamber @sta. 2+675 OR other VALVE ad 0% 9d 26-Jun-14 10-Jul-14 12-Aug-14 23-Aug-14 -15d $0 $0 =
chambers o T e A S
DUR1680 20 cm Thick Base Course- First Layer 11d 0% 11d 16-Jul-14 06-Aug-14 25-Aug-14 07-Sep-14 -20d $0 $19,186 T
I I I I I I I =3 I I I I I I I I
DUR1700 20 cm Thick Base Course- Second Layer 11d 0% 11d 04-Aug-14 16-Aug-14 | 03-Sep-14 | 16-Sep-14 | -20d $0 $29186 | | . . | bbb ol
I I I I I I I I s I I I I I I I I
Main Road -Curbstone and asphalt binder from St. 1+950 To St.2+950 LHS 19d 19d 17-Aug-14 07-Sep-14 16-Sep-14 ~ 13-Oct-14  -6d $0 $183,668 " 113'10‘3‘4:'141
DUR1705 Base course Preparation before applying asphalt (re -compacted) 2d 0% 2d 17-Aug-14 18-Aug-14 16-Sep-14 | 18-Sep-14 | -6d $0 $0 e
DUR1710 5 cm Asphalt Binder Course Including Prime Coat & Adjusted level 2d 0% 2d 19-Aug-14 20-Aug-14 | 18-Sep-14 = 21-Sep-14  -6d $0 $92488 | ¢+ o | A
manholes o e
DUR1720 Concrete Curbstone and Side Walk LHS 15d 0% 15d 21-Aug-14 07-Sep-14 21-Sep-14 | 13-Oct-14 -6d $0 $91,179 o g
Main Road St. 2+950 To St. 3+450 LHS Area B 36d 36d 13-Jul-14 02-Sep-14 24-Aug-14  09-Oct-14  -23d $0 $269,891 oo Ll ey 09°0cH14
DUR1730 Relocation Exist. Utilities , Implement traffic control & safety Plan / 36d 0% 36d 13-Jul-14 02-Sep-14 24-Aug-14 | 09-Oct-14 | -23d $0 $0 e T T e B
Coordination with local Authorities A T R S S B R R
DUR1735 Road Excavation Including (Cut/Fill) to the required sub grade levels 20d 0% 20d 14-Jul-14 16-Aug-14 25-Aug-14 | 17-Sep-14 | -27d $0 $37,044 e
Do N T
DUR1755 Gravity Wall from St.3+370 to St. 3+540 26d 0% 26d 16-Jul-14 24-Aug-14 26-Aug-14 | 25-Sep-14 | -15d $0 87800 | : A
Lo oo e
DUR1740 Complete Drainage System Including Road Crossing, Manholes & Catch 18d 0% 18d 19-Jul-14 16-Aug-14 27-Aug-14 | 17-Sep-14 | -25d $0 $32,590 oo e
Basins from St. 3+375 to St 3+450/ testing o N - T e N
DUR1750 Trench Excav.,Bedding, Installation Steel Pipes & Backfill for 6" & 2" 15d 0% 15d 19-Jul-14 12-Aug-14 27-Aug-14 | 14-Sep-14 | -24d $0 $70,125 o o g
Pipeline with Testing o oo B
DUR1765 Wing Wall at Culvert Outlet 3+105 12d 0% 12d 22-Jul-14 11-Aug-14 30-Aug-14 | 13-Sep-14 | -16d $0 $1,980 oo T
Do N e
DUR1768 Wing Wall at Culvert Outlet 3+225 12d 0% 12d 23-Jul-14 12-Aug-14 31-Aug-14 | 14-Sep-14 | -17d $0 $1,980 oo o m
Lo N N
DUR1770 Civil work for 2" gate valve chamber @sta. 3+260 OR other VALVE od 0% ad 03-Aug-14 12-Aug-14 03-Sep-14 | 14-Sep-14 | -23d $0 $0 R -
chambers Lo - N e A
DUR1775 20 cm Thick Base Course- First Layer 11d 0% 11d 13-Aug-14 25-Aug-14 14-Sep-14 | 27-Sep-14 | -23d $0 $19,186 o I
Lo -
DUR1780 20 cm Thick Base Course- Second Layer 1d 0% 11d 21-Aug-14 02-Sep-14 22-Sep-14 | 09-Oct-14 | -23d $0 $19,186 oo [
Lo e~
Main Road From St. 3+450 To St. 4+046 LHS AreaA& B 37d 37d 11-Aug-14 23-Sep-14 11-Sep-14 ~ 29-Oct-14  -27d $0 $371,908 oo oo "'-V 29-Oct-14 1
DUR1790 Relocation Exist. Utilities , Implement traffic control & safety Plan / 37d 0% 37d 11-Aug-14 23-Sep-14 11-Sep-14 | 29-Oct-14 | -27d $0 $0 oo I
Coordination with local Authorities )
DUR1795 Road Excavation Including (Cut/Fill) to the required sub grade levels 20d 0% 20d 12-Aug-14 03-Sep-14 13-Sep-14 11-Oct-14 -27d $0 $37,055 _
Lo N I
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- O[N[D[J[F[M[A[M[JI[JI|A[S|[O[N]D|[JI|F[M][A[V
DUR1805 Complete Drainage System Including Road Crossing, Manholes & Catch 20d 0% 20d 14-Aug-14 06-Sep-14 15-Sep-14 13-Oct-14 -27d $0 $76,655 N s e
Basins from St. 3+450 to St 3+700/ testing N e
DUR1815 Trench Excav.,Bedding, Installation Steel Pipes & Backfill for 6" & 2" 18d 0% 18d 14-Aug-14 03-Sep-14 15-Sep-14 = 11-Oct-14 | -24d $0 $80,625 P R
Pipeline with Testing Lo S
DUR1810 New Concrete wall From St. 3+920 to 3+950 14d 0% 14d 16-Aug-14 31-Aug-14 16-Sep-14 = 02-Oct-14 | -20d $0 $11,065 P A
b O T T A
DUR2217 Complete Drainage System Including Road Crossing, Manholes & Catch 23d 0% 23d 16-Aug-14 10-Sep-14 16-Sep-14 = 18-Oct-14 | -27d $0 $84,470 P o D mmm L
Basins from St. 3+700 to St 3+998 Co S =
DUR1818 Gravity Wall from St.3+765 to St. 3+785 7d 0% 7d 18-Aug-14 25-Aug-14 18-Sep-14 | 27-Sep-14 | -20d $0 $36,200 Lo Lo Do
Lo oo im0
DUR1820 Civil work for 2" gate valve chamber @sta. 3+810 ,4+040 OR other 12d 0% 12d 20-Aug-14 02-Sep-14 21-Sep-14 = 09-Oct-14 | -24d $0 $0 P e
VALVE chambers Lo Lo R
DUR1825 Continue Dia.1000mm drainage pipe to outfall @ St. 3+663 Length 30 M 7d 0% 7d 28-Aug-14 04-Sep-14 29-Sep-14 12-Oct-14 -22d $0 $0 -
b Do a0
DUR1830 20 cm Thick Base Course- First Layer 11d 0% 11d 03-Sep-14 15-Sep-14 09-Oct-14 | 22-Oct-14 | -27d $0 $22,919 o P o iml
Lo Lo =
DUR1840 20 cm Thick Base Course- Second Layer 11d 0% 11d 10-Sep-14 23-Sep-14 16-Oct-14 | 29-Oct-14 | -27d $0 $22,919 o P R
Lo Lo Coal
Main Road -Curbstone and asphalt binder from St. 3+000 To St.4+046 LHS Area B 19d 19d 23-Sep-14 20-Oct-14 29-Oct-14  20-Nov-14  -25d $0 $198602 | | ¢ | DL gy 20NGv-14
DUR1845 Base course Preparation before applying asphalt (re -compacted) 2d 0% 2d 23-Sep-14 25-Sep-14 29-Oct-14 01-Nov-14 = -27d $0 $0 o o N
b Lo T
DUR1850 5 cm Asphalt Binder Course Including Prime Coat & Adjusted level 2d 0% 2d 25-Sep-14 28-Sep-14 01-Nov-14 03-Nov-14 = -27d $0 $101,371 .
manholes Lo Co L
DUR1860 Concrete Curbstone and Side Walk LHS 15d 0% 15d 28-Sep-14 20-Oct-14 03-Nov-14 | 20-Nov-14  -25d $0 $97,231 Lo Lo Do et L
' ' ' ' ' ' ' ' | e Y ' ' ' ' ' '
3% 3d  0LSepl4  16-Oct14  02-Oct14  18Nov-14 -27d  $0  $13648 | | 1 gy 1BNovil4
I B S | — T
DUR1900 Implement Traffic Control and Safety Plan / Coordination with local 36d 0% 36d 01-Sep-14 16-Oct-14 02-Oct-14 18-Nov-14 | -27d $0 $0 I 1
Authorities Lo Lo N
‘ DUR1910 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level RHS 4d 0% 4d 02-Sep-14 06-Sep-14 08-Oct-14 13-Oct-14 -20d $0 $5,397 R
| | | | | | | o | | | | | | |
‘ DUR1920 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level LHS 4d 0% ad 07-Sep-14 10-Sep-14 | 13-Oct-14 | 18-Oct14 | -20d $0 $5,307 A T T O
| | | | | | | I | | | | | | |
‘ DUR1930 20 cm Thick Base Course- First Layer RHS 3d 0% 3d 20-Sep-14 | 23-Sep-14 | 26-Oct-14 | 29-Oct-14 | -27d $0 $3,356 A
| | | | | | | om | | | | | | |
‘ DUR1940 Foundation & Civil Works of Street Lighting Poles 7d 0% 7d 21-Sep-14 | 29-Sep-14 | 27-Oct-14 | 04-Nov-14 = -23d $0 $0 A
| | | | | | | o | | | | | | |
‘ DUR1950 20 cm Thick Base Course- First Layer LHS 3d 0% 3d 23-Sep-14 27-Sep-14 29-Oct-14 02-Nov-14 = -27d $0 $3,356 .
| | | | | | | Com i | | | | | |
‘ DUR1970 20 cm Thick Base Course- Second Layer RHS 3d 0% 3d 25-Sep-14 | 29-Sep-14  01-Nov-14 = 04-Nov-14  -27d $0 $3,356 N T
I I I I I I I ] I I I I I I I
‘ DUR1980 20 cm Thick Base Course- Second Layer LHS 3d 0% 3d 29-Sep-14 02-Oct-14 | 04-Nov-14 = 08-Nov-14 | -27d $0 $3,356 A D A
| | | | | | | | 1] | | | | | | |
‘ DUR1990 Miling RHS & LHS 1d 0% 1d 02-Oct-14 08-Oct-14  08-Nov-14 = 09-Nov-14 = -27d $0 $0 N O e e
| | | | | | | | a | | | | | |
‘ DUR2000 5 cm Asphalt Binder Course Including Prime Coat 2d 0% 2d 08-Oct-14 11-Oct-14 09-Nov-14 11-Nov-14 -27d $0 $49,466 '
i i i i i i i i N i i i i i i
‘ DUR2010 Concrete Curbstone and Side Walk RHS 6d 0% 6d 11-Oct-14 16-Oct-14 | 11-Nov-14 = 18Nov-14 | -27d $0 $39965 | & . . o |l e
I I I I I I | I g I I I I I I
b Lo Lol iodoet14a L
e e T Lo Co | p— Q Lol
DUR2020 Implement Traffic Control and Safety Plan / Coordination with local 40d 0% 40d 04-Aug-14 18-Sep-14 02-Sep-14 23-Oct-14 -17d $0 $0 o o Co——
Authorities b Lo N N A
‘ DUR2030 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level RHS 4d 0% 4d 06-Aug-14 10-Aug-14 04-Sep-14 | 09-Sep-14 | -17d $0 $10,028 Poog o
‘ DUR2040 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level LHS 4d 0% 4d 13-Aug-14 17-Aug-14 11-Sep-14 | 16-Sep-14 | -17d $0 $12,107 g
‘ DUR2050 20 cm Thick Base Course- First Layer RHS 4d 0% 4d 18-Aug-14 21-Aug-14 | 16-Sep-14 = 21-Sep-14 = -17d $0 $7,466 . - Lol
‘ DUR2060 Foundation & Civil Works of Street Lighting Poles 7d 0% 7d 19-Aug-14 26-Aug-14 17-Sep-14 | 25-Sep-14 -8d $0 $0 Do o
‘ DUR2070 20 cm Thick Base Course- First Layer LHS 4d 0% 4d 23-Aug-14 26-Aug-14 21-Sep-14 | 25-Sep-14 | -17d $0 $7,466 g
=——— Pproject Baseline Bar < Baseline Milestone ======m Actual Level of Effort =——= Level of Effort Page 14 of 25 Date Revision Checked Approved
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Updated Construction Program

February 28, 2014

TO12

Multiple Roads Project South Il

Activity ID Activity Name Original [ Activity % [ Remaining [ BL1 Start BL1 Finish Start Finish Total [ Actual Budgeted 2014 2015

Duration | Complete | Duration Float | Total Cost | Total Cost | Qtr4 Qtr1 Qtr 2 Qtr3 Qtr 4 Qtrl [Qtr2
O[N[D|J|F][M[A[M[JI|JI|A[S[O[N[D]J[F[M[A]Y

PROJECT 02 Pre Construction Phase 45d od 01-Nov-13 15-Dec-13 | 02-Nov-13A 04-Jan-14 A $85,366 $85,366 y—— 04-Jan-I4A

PROJECT 02 Conformed Drawings and Coordination | 45d [ | od | 01-Nov-13 15-Dec-13 | 02-Nov-13A | 15-Dec-13A -_— g 1SDEp-13AL 1o

SAM0020 Coordination with Israeli authorities for approval and permit area C Project 40d 100% od 01-Nov-13 11-Dec-13 02-Nov-13A | 11-Dec-13 A -

02 = @ T R

‘ SAM0030 Coordination with local Authorities before Construction Project 02 35d 100% od 02-Nov-13 15-Dec-13 02-Nov-13A | 15-Dec-13A $0 $0 - e

. T R
SAM0010 Final for Construction Drawing (Conformed) od 100% od 01-Nov-13 03-Nov-13 A $0 $0 | A R

PROJECT 02 Mobilization

SAMO0055 Mobilization Total Cost (4.0%)

SAMO0060

SAMO0070

SAMO0080

SAMO0092

SAMO0095

SAMO0090

Site Hand Over

Checking With CMC Existing-Bench Marks, Survey Control Points
Start Preparation Construction Submittals (Survey plan , Shop Drawings
& Materials)

Supply and install Office Furniture's and Supplies (Samu' -Yatta)

Supply and install Office IT Equipments & Applience (Samu' -Yatta)

Install Temporary Project Sign

~ PROJECT 02 Construction Phase

PROJECT 02 Construction Submittals

100%

100%

100%

100%

0d

0d

0d

0d

0d

02-Nov-13

03-Nov-13

04-Nov-13

12-Nov-13

24-Nov-13

25-Nov-13

17-Nov-13

24-Nov-13

01-Dec-13

03-Nov-13

05-Nov-13

02-Dec-13

30-Nov-13

01-Dec-13

19-Nov-13

21-Jul-14

02-Nov-13 A

03-Nov-13 A

04-Nov-13 A

12-Nov-13A

30-Nov-13 A

30-Nov-13 A

04-Jan-14 A

17-Nov-13 A

04-Jan-14 A

03-Nov-13 A

05-Nov-13A

02-Dec-13A

20-Dec-13A

20-Dec-13A

04-Jan-14 A

16-Aug-14

75d

$85 366

$169 849

$85 366

$2,134,159

Fflnalfor‘ ]nsuructlon‘ Drawmg (Conformed)f

Plan Profile and Cross Sections 24-Nov-13 19-Mar-14 17-Nov-13A  15-Mar-14 76d $0 $0
SAMO0140 From St. AO+750 To St. A1+300 12d 100% od 24-Nov-13 09-Dec-13 17-Nov-13A | 05-Jan-14 A $0 $0
SAMO0195 From St. A 0+000 To St. A0+750 12d 100% 0d 03-Dec-13 21-Dec-13 03-Dec-13A | 12-Jan-14A $0 $0
SAMO0160 From St. A2+300 To St. A3+100 12d 0% 12d 29-Dec-13 15-Jan-14 01-Mar-14 15-Mar-14 16d $0 $0
SAM0150 From St. A1+300 To St. A2+300 12d 0% 12d 23-Dec-13 12-Jan-14 01-Mar-14 15-Mar-14 -6d $0 $0
SAMO0200 Access Roads 12d 0% 12d 04-Mar-14 19-Mar-14 01-Mar-14 15-Mar-14 76d $0 $0
SAMO0170 From St. A3+100 To St. A3+860 12d 0% 12d 06-Jan-14 22-Jan-14 01-Mar-14 15-Mar-14 40d $0 $0
SAM0180 From St. A3+860 To St. A4+121.6 12d 0% 12d 25-Jan-14 09-Feb-14 01-Mar-14 15-Mar-14 l8d $0 $0
SAMO0190 From St. BO+00 To ST. B0+400 12d 0% 12d 20-Feb-14 08-Mar-14 01-Mar-14 15-Mar-14 34d $0 $0
Pipe Culverts 29d 29d 07-Dec-13 29-Mar-14 01-Mar-14 03-Apr-14 68d $0 $0
SAM0210 Existing Double Box Culvert to be extended 2.5 m LHS Include inlet and 12d 0% 12d 07-Dec-13 23-Dec-13 01-Mar-14 15-Mar-14 -14d $0 $0
outlet @ St. AO+770

SAMO0250 Crossing Pipe Culvert (Dia 400mm) @ (A3+100 and A2+640) RHS 12d 0% 12d 18-Feb-14 04-Mar-14 16-Mar-14 29-Mar-14 54d $0 $0

SAMO0260 Crossing Pipe Culverts (Dia 400mm) @ St. A3+340 RHS, A3+720 RHS, 12d 0% 12d 04-Mar-14 19-Mar-14 16-Mar-14 29-Mar-14 61d $0 $0
A3+620LHS & A3+760 LHS

SAM0272 New Pipe Culvert Dia. 1000mm @ St. B0+000 12d 0% 12d 13-Mar-14 27-Mar-14 16-Mar-14 29-Mar-14 34d $0 $0

SAMO0270 New Pipe Culvert 1000mm @ St. A3+958 12d 0% 12d 10-Mar-14 24-Mar-14 16-Mar-14 29-Mar-14 18d $0 $0

SAMO0275 Crossing Pipe Culverts (Dia 400mm) @ St. BO+320 LHS 12d 0% 12d 15-Mar-14 29-Mar-14 16-Mar-14 29-Mar-14 73d $0 $0

SAMO0240 Existing Double Box Culvert to be extended 1.5 m LHS & RHS Include 12d 0% 12d 22-Jan-14 08-Feb-14 22-Mar-14 03-Apr-14 19d $0 $0
inlet and outlet @ St. A2+670

SAMO0220 Existing Double Box Culvert to be extended 3 m LHS Include inlet and 12d 0% 12d 19-Jan-14 03-Feb-14 22-Mar-14 03-Apr-14 -6d $0 $0
outlet @ St. A2+200

=——— Pproject Baseline Bar < Baseline Milestone ======m Actual Level of Effort =——= Level of Effort Page 16 of 25 Date Revision Checked Approved
03-Mar-14

——— Level of effort Baseline

<© Milestone Early Bar

Em— Actual Work

== Early Bar

@ Milestone Actual E=== Critical Bar
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Updated Construction Program

February 28,2014

Multiple Roads Project South Il

TO12

Activity ID

' Activity Name

Original
Duration

' Activity % |
Complete

Remaining
Duration

BL1 Start

18-Dec-13

BL1 Finish

29-Dec-13

Start

17-Jan-14 A

Finish

10-Feb-14 A

[ Total |

Float

Actual
Total Cost

' Budgeted
Total Cost

SAMO0478 Start Implement Traffic Control and Detour -
v O | | | | | | | |
From St. AO+000 To St.A0+450 119d 29-Dec-13 22-Feb-14  18-Jan-14A 03-Apr-14  -16d  $54,667  $165,844 | g—p—y 03-APT
SAMO0564 Relocation Exist. Utilities , Implement traffic control & safety Plan (totally 42d 20% 29d 29-Dec-13 22-Feb-14 18-Jan-14A | 03-Apr-14 | -16d $0 $0 - yoo
closed ) /Coordination local Authorities Lo ) o
SAMO0566 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 16d 100% od 30-Dec-13 21-Jan-14 19-Jan-14 A 18-Feb-14A $25,375 $26,110
SAMO0570 20 cm Thick Topping Layer 11d 97.01% 0d 14-Jan-14 28-Jan-14 02-Feb-14A | 01-Mar-14 | -10d $12,330 $13,536
SAMO0572 20 cm Thick Base Course- First Layer 11d 90% 1d 26-Jan-14 09-Feb-14 18-Feb-14A  02-Mar-14 0d $16,962 $23,021
SAMO0578 20 cm Thick Base Course- Second Layer 11d 0% 11d 05-Feb-14 19-Feb-14 01-Mar-14 13-Mar-14 od $0 $20,165
SAMO0568 Existing Triple Box Culvert to be cleaned @ St. AO+095 3d 0% 3d 11-Jan-14 13-Jan-14 01-Mar-14 03-Mar-14 8d $0 $0
SAMO0571 Stone wall (A0+040- A0+070, A0+100- A0+130, AO+140- A0+240, 21d 0% 21d 26-Jan-14 19-Feb-14 09-Mar-14 01-Apr-14 -16d $0 $10,920
A0+280-A0+380 ) RHS
SAMO0576 Stone wall ((A0+220- A0+350, A0+380- A0+450)LHS 16d 0% 16d 28-Jan-14 16-Feb-14 11-Mar-14 29-Mar-14 = -13d $0 $7,956
SAMO0580 7 cm Asphalt Wearing Course Including Prime Coat 2d 0% 2d 20-Feb-14 22-Feb-14 02-Apr-14 03-Apr-14 -16d $0 $64,136
From St. AO+450 To St. A0+990 104d 31d 22-Jan-14 18-Mar-14 29-Jan-14A  06-Apr-14 160d $53,208 $206,557
SAMO0582 Relocation Exist. Utilities , Implement traffic control & safety Plan (totally 45d 20% 31d 22-Jan-14 18-Mar-14 29-Jan-14A | 06-Apr-14 -16d $0 $0
closed ) /Coordination local Authorities
SAM0584 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 17d 95% 1d 25-Jan-14 13-Feb-14 30-Jan-14A = 01-Mar-14 -2d $28,950 $30,044
SAMO0588 20 cm Thick Topping Layer 12d 75% 3d 08-Feb-14 20-Feb-14 12-Feb-14A = 03-Mar-14 = 188d $12,330 $16,248
SAMO0590 20 cm Thick Base Course- First Layer 12d 55% 5d 19-Feb-14 05-Mar-14 19-Feb-14A | 08-Mar-14 -6d $11,928 $26,897
SAMO0594 Stone wall (A0+450, A0+480- A0+640, A0+650-A0+880) LHS 21d 0% 21d 19-Feb-14 17-Mar-14 01-Mar-14 25-Mar-14 -6d $0 $16,536
SAMO0596 20 cm Thick Base Course- Second Layer 12d 0% 12d 01-Mar-14 16-Mar-14 01-Mar-14 15-Mar-14 1d $0 $23,681
SAMO0586 Existing Double Box Culvert to be extended 2.5 m LHS Include inlet and 15d 0% 15d 27-Jan-14 13-Feb-14 16-Mar-14 01-Apr-14 -14d $0 $8,300
outlet @ St. A0O+770
SAMO0592 Stone wall ( AO+580-A0+640 & A0+740 -A0+880 )RHS 13d 0% 13d 22-Feb-14 10-Mar-14 16-Mar-14 30-Mar-14 | -12d $0 $7,956
SAM0598 7 cm Asphalt Wearing Course Including Prime Coat 2d 0% 2d 16-Mar-14 18-Mar-14 05-Apr-14 06-Apr-14 -16d $0 $76,895
From St. A0+990 To St.A1+500 Area B 94d 38d 13-Feb-14 17-Apr-14 08-Feb-14A  14-Apr-14 61d $17,500 $174,221
SAMO0600 Relocation Exist. Utilities , Implement traffic control & safety Plan (totally 52d 10% 37d 13-Feb-14 15-Apr-14 08-Feb-14A = 13-Apr-14 7d $0 $0
closed ) /Coordination local Authorities
SAM0610 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 21d 85% 3d 15-Feb-14 11-Mar-14 09-Feb-14A  04-Mar-14 6d $17,500 $31,815
SAM0630 20 cm Thick Topping Layer 12d 0% 12d 05-Mar-14 19-Mar-14 01-Mar-14 15-Mar-14 8d $0 $16,248
SAM0640 20 cm Thick Base Course- First Layer 12d 0% 12d 18-Mar-14 31-Mar-14 15-Mar-14 27-Mar-14 7d $0 $25,714
SAMO0650 20 cm Thick Base Course- Second Layer 13d 0% 13d 01-Apr-14 15-Apr-14 29-Mar-14 12-Apr-14 7d $0 $22,928
SAMO0660 Stone wall from A0+920 -A1+020 RHS, A1+380 -A1+390 LHS 13d 0% 13d 25-Mar-14 08-Apr-14 30-Mar-14 13-Apr-14 7d $0 $4,524
SAMO0655 7 cm Asphalt Wearing Course Including Prime Coat 2d 0% 2d 16-Apr-14 17-Apr-14 13-Apr-14 14-Apr-14 61d $0 $72,992
From St. A1+500 To St.A2+300 Area B 74d 74d 10-Mar-14 20-May-14 02-Mar-14 28-May-14 26d $0 $283,765
SAMO0670 Relocation Exist. Utilities , Implement traffic control & safety Plan (totally 72d 0% 72d 10-Mar-14 18-May-14 02-Mar-14 26-May-14 -6d $0 $0
closed ) /Coordination local Authorities
SAMO0680 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 18d 0% 18d 12-Mar-14 01-Apr-14 16-Mar-14 05-Apr-14 -2d $0 $42,112
=——— Pproject Baseline Bar < Baseline Milestone ======m Actual Level of Effort =——= Level of Effort Page 18 of 25 Date Revision Checked Approved
03-Mar-14
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Updated Construction Program

February 28, 2014

TO12

Multiple Roads Project South Il

Activity ID Activity Name Original [ Activity % [ Remaining [ BL1 Start BL1 Finish Start Finish Total [ Actual Budgeted 2014 2015
Duration | Complete | Duration Float | Total Cost | Total Cost | Qtr4 Qtr1 Qtr 2 Qtr3 Qtr 4 Qtrl [Qtr2
. O[N[D|J|FIM[A|M[J]|J|A[S|O|N]D]|J]|F]M|A]V
SAMO0700 New Pipe Culvert 1000mm @ St. AL+612 15d 0% 15d 17-Mar-14 02-Apr-14 05-Apr-14 = 21-Apr-14  -6d $0 $13,335 R - 0
oo e
SAMO0690 Existing Double Box Culvert to be extended 3 m LHS Include inlet and 15d 0% 15d 17-Mar-14 02-Apr-14 05-Apr-14 | 21-Apr-14 | -6d $0 $9,440 oo e
outlet @ St. A2+200 TR e A S
SAMO710 20 cm Thick Topping Layer 15d 0% 15d 02-Apr-14 19-Apr-14 06-Apr-14 | 22-Apr-14 | -2d $0 $24,372 o L
o =
SAMO720 20 cm Thick Base Course- First Layer 15d 0% 15d 14-Apr-14 30-Apr-14 22-Apr-14 | 10-May-14 | -6d $0 sa0762 | ¢ T T D
Lo == R T A B
SAMO730 Reconstruct stone wall from St. A2+220 To St. A2+300 RHS 12d 0% 12d 16-Apr-14 29-Apr-14 24-Apr-14 | 08-May-14 | -2d $0 $3,796 Lo Domm
o == A T
SAMO740 20 cm Thick Base Course- Second Layer 15d 0% 15d 30-Apr-14 18-May-14 10-May-14 | 26-May-14 = -6d $0 $35,666 Lo Coleml L
o B
SAMO0745 7 cm Asphalt Wearing Course Including Prime Coat 2d 0% 2d 19-May-14 20-May-14 27-May-14 28-May-14 26d $0 $114,281 ,
o T
From St. A2+300 To St.A3+100 Area B 67d 67d 31-Mar-14 12-un-14  03-Apr-14  21-Jun-14  8d $0 $303516 | | — 2V
SAMO0750 Relocation Exist. Utilities , Implement traffic control & safety Plan (totally 65d 0% 65d 31-Mar-14 10-Jun-14 03-Apr-14 18-Jun-14 -6d $0 $0 o —
closed ) /Coordination local Authorities e A A
SAMO760 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 24d 0% 24d 01-Apr-14 28-Apr-14 05-Apr-14 = 03-May-14 | -1d $0 $52,409 oo -—
' ' ' ' — ' ' ' ' ' ' ' ' ' ' ' '
SAMO770 Existing Double Box Culvert to be extended 1.5 m LHS & RHS Include 15d 0% 15d 06-Apr-14 22-Apr-14 09-Apr-14  26-Apr-14 | 15d $0 $12,740 o e
inlet and outlet @ St. A2+670 AR =
SAMO790 20 cm Thick Topping Layer 15d 0% 15d 21-Apr-14 08-May-14 24-Apr-14 | 12-May-14 | 4d $0 $24,372 oo e
Lo N - S S A R B
SAMO0810 Reconstruct stone wall (A2+590- A2+620LHS, A2+760- A2+820 LHS, 27d 0% 27d 30-Apr-14 01-Jun-14 10-May-14 | 09-Jun-14 | -2d $0 $11,700 Lo B
A2+820- A2+860 RHS, A2+840-A3+000 LHS S S =—
SAMO780 Crossing Pipe Culvert (Dia 400mm) @ (A3+100 and A2+640) RHS od 0% od 08-May-14 18-May-14 17-May-14 | 26-May-14 | 14d $0 $11,585 o I
Lo e
SAMO800 20 cm Thick Base Course- First Layer 15d 0% 15d 14-May-14 31-May-14 = 22-May-14 = 08-Jun-14  -6d $0 $40,762 o Do mm L
o o
SAM0820 20 cm Thick Base Course- Second Layer 15d 0% 15d 25-May-14 10-Jun-14 02-Jun-14 = 18-Jun-14 | -6d $0 $35,666 oo e
' ' ' ' ' ' o ' | | | | | | | | |
SAMO825 7 cm Asphalt Wearing Course Including Prime Coat 2d 0% 2d 11-Jun-14 12-Jun-14 19-Jun-14 | 21-Jun-14 | 8d $0 $114,281 oo T
' ' ' ' ' ' T ' ' ' ' ' ' ' ' ' '
From St. A3+100 To St.A3+860 Area B 60d 60d 27-Apr-14 03-Jul-14 30-Apr-14  16-Ju-14  -6d $0 $312383 | 1 | pmm——y 6OUF14
SAMO0830 Relocation Exist. Utilities , Implement traffic control & safety Plan (totally 58d 0% 58d 27-Apr-14 30-Jun-14 30-Apr-14 13-Jul-14 -6d $0 $0 Dm0
closed ) /Coordination local Authorities v T O S R S B
SAMO0840 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 24d 0% 24d 29-Apr-14 27-May-14 04-May-14 31-May-14 -1d $0 $70,189 Dm0
I I I I T e I I I I I I I I I I I
SAMO0860 20 cm Thick Topping Layer 15d 0% 15d 21-May-14 = 07-Jun-14 | 25-May-14  10-Jun-14  -1d $0 $23016 | 0 | i i
I I I I I =3 I I I I I I I I I I
SAMO0870 20 cm Thick Base Course- First Layer 15d 0% 15d 03-Jun-14 19-Jun-14 1-Jun-14 = 29-Jun-14  -6d $0 $38,724 o e b
I I I I I I o I I I I I I I I I I
SAMO880 Reconstruct stone wall From St. A3+180- A3+300 LHS, A3+360- A3+450 18d 0% 18d 03-Jun-14 24-3un-14 | 11-Jun-14 | 03-Juk14 | -5d $0 $16224 | 1 0 | b e Lo
LHS, A3+560- A3+740 oo N A
SAMO0850 Crossing Pipe Culverts (Dia 400mm) @ St. A3+340 RHS, A3+720 RHS, 18d 0% 18d 07-Jun-14 28-Jun-14 15-Jun-14 09-Jul-14 -5d $0 $22,335 o gm0
A3+620LHS & A3+760 LHS Lo e
SAM0890 20 cm Thick Base Course- Second Layer 15d 0% 15d 12-Jun-14 30-Jun-14 21-Jun-14 13-Jul-14 -6d $0 $34,135 o mm
I I I I I I = I I I I I I I I I I
‘ SAMO900 7 cm Asphalt Wearing Course Including Prime Coat 2d 0% 2d 30-Jun-14 03-Juk-14 13-Juk14 | 16-Ju-14 | -6d $0 $107,760 | 0o | iobo g
I I I I I I I 1 I I I I I I I I I I
o Lo laglgunia o
T e — o w—— S
SAM0910 Relocation Exist. Utilities , Implement traffic control & safety Plan (totally 59d 0% 59d 22-Mar-14 31-May-14 10-Apr-14 18-Jun-14 | -14d $0 $0 o e R R
closed ) /Coordination local Authorities A T S S R N S R
‘ SAM0920 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level RHS 10d 0% 10d 23-Mar-14 03-Apr-14 12-Apr-14 | 22-Apr-14 | -16d $0 $11,977 L
‘ SAM0925 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level LHS 10d 0% 10d 03-Apr-14 15-Apr-14 23-Apr-14 | 05-May-14 & -16d $0 $11,977 Dm0
‘ SAM0930 New Pipe Culvert 1000mm @ St. A3+958 15d 0% 15d 08-Apr-14 26-Apr-14 28-Apr-14 = 15-May-14 = -7d $0 $10,670 Lo Do
‘ SAMO0940 20 cm Thick Topping Layer RHS 6d 0% 6d 15-Apr-14 22-Apr-14 06-May-14 | 12-May-14 | -16d $0 $4,069 Do
=——— Pproject Baseline Bar < Baseline Milestone ======m Actual Level of Effort =——= Level of Effort Page 19 of 25 Date Revision Checked Approved
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Updated Construction Program

February 28, 2014

TO12

Multiple Roads Project South Il

Activity ID Activity Name Original [ Activity % [ Remaining [ BL1 Start BL1 Finish Start Finish Total [ Actual Budgeted 2014 2015
Duration | Complete | Duration Float | Total Cost | Total Cost | Qtr4 Qtr 1 Qtr 2 Qtr 3 Qtr4 Qtrl |Qtr2
O[N|D|J|F]IM[AIM[J]|JI[A]S O[N[D T F[ M| AV
‘ SAM0945 20 cm Thick Topping Layer LHS 6d 0% 6d 22-Apr-14 29-Apr-14 13-May-14 19-May-14 -16d $0 $4,069 o T A A
Lo A B A
‘ SAMO0950 20 cm Thick Base Course- First Layer RHS 6d 0% 6d 29-Apr-14 07-May-14 | 20-May-14 = 26-May-14 = -16d $0 $6574 | . | Lol oLy
Lo e A
‘ SAMO955 20 cm Thick Base Course- First Layer LHS 6d 0% 6d 07-May-14 14-May-14 27-May-14 = 02-Jun-14 | -16d $0 $6,574 o e o
Lo Code A
‘ SAMO0960 20 cm Thick Base Course- Second Layer RHS 6d 0% 6d 14-May-14 21-May-14 03-Jun-14 | 09-Jun-14 | -16d $0 $5,861 Lo g oo
[ A - T [ S S
‘ SAMO0965 20 cm Thick Base Course- Second Layer LHS 6d 0% 6d 21-May-14 28-May-14 10-Jun-14 | 16-Jun-14 | -16d $0 $5,861 A A Pono
Lo e I
‘ SAMO0970 7 cm Asphalt Wearing Course Including Prime Coat RHS & LHS 2d 0% 2d 28-May-14 31-May-14 17-Jun-14 | 18-Jun-14 | -14d $0 $37,653 oo A [
[ [ | I [
_—_—_—_-_— R I R N [0,V 7 R A A S
. S T T T T T e e T R R | p— T
SAM1070 Implement Traffic Control and Safety Plan /Coordination with local 0% 70d 10-Apr-14 05-Jul-14 30-Apr-14 05-Aug-14 | -16d o L ————
Authorities oo T
: : : - Lo p=— B
‘ SAM1080 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level RHS 10d 0% 10d 12-Apr-14 23-Apr-14 03-May-14 13-May-14 | -15d $0 $18,718 o R
' ' ' ' = ' ' ' ' ' ' ' ' ' ' ' '
‘ SAM1090 New Pipe Culvert Dia. 1000mm @ St. BO+000 15d 0% 15d 16-Apr-14 05-May-14 07-May-14 = 24-May-14 = 2d $0 $12,285 oo N
' ' ' ' 3 ' ' ' ' ' ' ' ' ' ' ' '
‘ SAM1095 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level LHS 10d 0% 10d 23-Apr-14 06-May-14  14-May-14 = 25-May-14 = -15d $0 $19,649 o Lol L
Lo e O
‘ SAM1110 20 cm Thick Toppig Layer RHS 8d 0% 8d 06-May-14 15-May-14 26-May-14 | 03-Jun-14 | -15d $0 $6768 | . . . | e o
[ [ = T R [ S S
‘ SAM1115 20 cm Thick Topping Layer LHS 8d 0% 8d 15-May-14 25-May-14 04-Jun-14 | 12-Jun-14 | -15d $0 $6,768 o S oro
' ' ' ' ' O ' ' ' ' ' ' ' ' ' '
‘ SAM1120 20 cm Thick Base Course- First Layer RHS 8d 0% 8d 26-May-14 04-Jun-14 15-Jun-14 | 23-Jun-14 | -16d $0 $10,190 Lo o el Lo
Lo Coloa oron
‘ SAM1125 20 cm Thick Base Course- First Layer LHS 8d 0% 8d 03-Jun-14 12-Jun-14 23-Jun-14  03-Juk14 | -16d $0 $10,190 Co A A
[ [ A = R [ N
SAM1130 Reconstruct stone wall from St. BO+010 to St. BO+070 LHS & St. B0+180 10d 0% 10d 04-Jun-14 16-Jun-14 24-Jun-14 = 08-Ju-14 | -4d $0 $3,588 o o Lo
To St. BO+200LHS o Co| o
‘ SAM1135 Crossing Pipe Culverts (Dia 400mm) @ St. BO+320 LHS 6d 0% 6d 09-Jun-14 16-Jun-14 29-Jun-14 | 08-Juk-14 | -4d $0 $5,850 oo Pl [ A
' ' ' ' ' ' I ' ' ' ' ' ' ' ' '
‘ SAM1140 20 cm Thick Base Course- Second Layer RHS 7d 0% 7d 12-Jun-14 21-Jun-14 03-Juk14 | 16-Jul-14 | -16d $0 $8,914 Lo L Lo
' ' ' ' ' ' = ' ' ' ' ' ' ' ' '
‘ SAM1145 20 cm Thick Base Course- Second Layer LHS 7d 0% 7d 22-Jun-14 30-Jun-14 17-Ju-14 | 03-Aug-14 = -16d $0 $8,914 o L e Co
[ o oadg [ N
‘ SAM1150 7 cm Asphalt Wearing Course Including Prime Coat RHS & LHS 2d 0% 2d 30-Jun-14 05-Jul-14 03-Aug-14 = 05-Aug-14 | -16d $0 $67,603 oo Dol .
' ' ' ' ' ' ' o ' ' ' | ' ' ' ' '
Comd 2 2aas 0G4 SJM4A M4 D S6000  STLED | e OPMAIE
| dwsl b | &6 | ZZvle | WSHUEWA | RRIEWRIA | QENETE | AR | SEGHOOD | STALO00 (R el et S
SAM1152 Base-course for Paved Temporary Detours 10d 100% od 22-Apr-14 04-May-14 19-Jan-14A | 26-Jan-14A $26,000 $15,600 Lo m o
| | | | [ = | | | | | | | | | | | |
‘ SAM1154 5 cm thick Wearing Course Including Prime Coat for temporary detours 2d 0% 2d 05-May-14 06-May-14 01-Mar-14 02-Mar-14 = 112d $0 $56,000
| | | | | I | | | | | | | | | |
_______-__ L ey 0FMarlan
SAM1157-new Excavation yard from sta. A0O+140 to Sta. A0+ 270 8d 100% 29-Jan-14 A | 10-Feb-14A $14,854 $0 o m
‘ SAM1159-new 20 cm Thick Topping Layer from sta. A0+140 to Sta. AO+ 270 5d 100% od 02-Feb-14A | 14-Feb-14A $2,740 $0 T
‘ SAM1158-new 20 cm Thick Base Course from sta. AO+140 to Sta. A0+ 270 5d 60% 2d 16-Feb-14A  02-Mar-14 = 103d = $880 $0 B Lo
_—_—_—_-_— o . v 164Aug-14 | 1
SAM1155 Filing Horziontal layer (if any) 21d 0% 02-Apr-14 27-Apr-14 06-Apr-14 | 30-Apr-14 | 37d $0 $25,000 o = | ! i o
[ = [ N S
‘ SAM1158 Curbstone (if any) 14d 0% 14d 28-May-14 14-Jun-14 17-Jun-14 05-Jul-14 od $0 $16,700 oo P A
. A == R [
‘ SAM1160 Concrete Ditches and Concrete protection 26d 0% 26d 10-Jun-14 17-Jul-14 30-Jun-14 | 13-Aug-14 | -14d $0 $84,780 oo D e | oo
Lo I —— A
‘ SAM1163 Geo-cell and Grouted rip rap protection 8d 0% 8d 30-Jun-14 15-Jul-14 03-Aug-14 | 12-Aug-14 | -13d $0 s6600 | - & o g
Lo A — I A
‘ SAM1165 Miling & 5 cm Asphalt Wearing Course Including tack Coat if required 3d 0% 3d 05-Jul-14 09-Jul-14 05-Aug-14 | 09-Aug-14 | -16d $0 $67,200 o g
[ 1 [ T B [
=——— Project Baseline Bar < Baseline Milestone === Actual Level of Effort =——= Level of Effort Page 20 of 25 Date Revision Checked Approved
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Activity ID Activity Name Original [ Activity % [ Remaining [ BL1 Start BL1 Finish Start Finish Total [ Actual Budgeted 2014 2015

Duration | Complete | Duration Float | Total Cost | Total Cost | Qtr4 Qtr1 Qtr 2 Qtr3 Qtr 4 Qtrl [Qtr2
. O[N[D[J[F[M[A[M[JI[JI|A[S|[O[N]D|[JI|F[M][A[V

‘ SAM1170 Cat eyes/ traffic signs/Guard Rail 8d 0% 8d 06-Jul-14 21-Jul-14 06-Aug-14 16-Aug-14 -16d $0 $69,840 o Lo e

o e R A A

‘ SAM1175 Thermoplastic painting 8d 0% 8d 06-Jul-14 21-Jul-14 06-Aug-14 | 16-Aug-14 | -16d $0 $61,433 oo I

o e R T A

~ PROJECT 02 Post Construction Phase 7d 7d 21-Juk-14 28-Juk14  16-Aug-14  23-Aug-14  -26d $0 $21,342 | 1 1 | L (%Al

SAM1200 Walk Through & Punch List 7d 0% 7d 21-Jul-14 28-Jul-14 16-Aug-14 | 23-Aug-14 | -26d $0 $0 oo T

SAM1210 Start Demobilization 1d 0% 1d 27-Juk14 28-Jukl4 | 22-Aug-l4 | 23-Aug-ld | -26d $0 $21342 | oo | or o oobob b

! A Do

SAM1220 Start Submitting As Built drawings od 0% od 28-Jul-14 23-Aug-14 -26d $0 $0 0} o
oo Lo ¢ V) Start Submitting: As Buiilt dre

SAM1225 Start preparation Final payment od 0% od 28-Jul-14 23-Aug-14 -26d $0 $0 <> Do
oo L1 1 ¢ ) Start preparation Final paym

PROJECT 03 Milling and Overlay of Bethlehem Internal Roads 159d 39d 01-Nov-13 29-Apr-14  01-Nov-13A  09-Apr-14 ~ 205d  $455,262  $1,274,521 | s o VO-Rpril4; oo
PROJECT 03 Preconstruction Phase 52d od 01-Nov-13 15-Dec-13  01-Nov-13A 23-Dec-13A $48.553 | ommmmy 2PfC-ISA L L

PROJECT 03 Conformed Drawings and Coordination

I S N 2 Y ) TR 7Y -—— oy 150134

BTH0020 Coordination with local Authorities before Construction Project 03 35d 100% 02-Nov-13 15-Dec-13 | 02-Nov-13A | 15-Dec-13A -
— @
‘ BTH0010 Final for Construction Drawing (Conformed) od 100% od 01-Nov-13 03-Nov-13A $0 $0 8 Lo 1 ! !

PROJECT 03 Mobilization

BTHO055 Mobilization Total Cost (4.0%) 100% 02-Nov-13 02-Dec-13 01-Nov-13A | 23-Dec-13A $48 553 —
=]
(=]

PROJECT 03 Construction Submittals '154Mar-14

‘ BTHO060 Site Hand Over 1d 100% od 03-Nov-13 03-Nov-13  01-Nov-13A  01-Nov-13A $0 $0 P o o o
o [ Lo [
‘ BTHO0070 Checking With CMC Existing-Bench Marks, Survey Control Points 2d 100% od 03-Nov-13 04-Nov-13 | 02-Nov-13A | 03-Nov-13A $0 $0 Voo Do Do Do
| [ Lo [
‘ BTH0090 Install Temporary Project Sign 2d 100% 0d 17-Nov-13 19-Nov-13 03-Nov-13A | 03-Nov-13 A $0 $0 Voo Lo Lo
I Lo Lo Lo
BTHO0080 Start Preparation Construction Submittals (Survey plan , Shop Drawings 18d 100% od 11-Nov-13 02-Dec-13 11-Nov-13 A | 02-Dec-13A $0 $0 _
& Materials) = N
‘ BTHO0095 Supply and install Office Furniture's and Supplies (Bethlehem office) 5d 100% od 25-Nov-13 01-Dec-13 30-Nov-13A | 23-Dec-13A $0 $0 _
a0 [ R
‘ BTHO0098 Supply and install Office IT Equipments & Applience (Bethlehem office) 5d 100% od 25-Nov-13 01-Dec-13 30-Nov-13A | 23-Dec-13A $0 $0 _
a0 [ R
~ PROJECT 03 Construction Phase 157d 31d 10-Dec-13 20-Apr-14  02-Nov-13A  31-Mar-14 = 213d $455 262 $1,213,830 |  \ommmmmmmmm . 31-Mar-14

15-Mar-14

Road Plans and Details for Asphalt & Concrete Sidewalk 18-Dec-13 19-Jan-14  08-Dec-13A 24-Dec-13A $0 $0 " 24 D ‘C':13A:\ !
BTHO0135 Hebron Jerusalem Road 12d 100% od 18-Dec-13 07-Jan-14 08-Dec-13A | 24-Dec-13A $0 $0 -|:|
BTHO0140 Wadi Ma‘ali Road 12d 100% od 23-Dec-13 12-Jan-14 | 08-Dec-13A | 24-Dec-13A $0 $0 _

' ' | e R ' ' ' ' ' '
BTHO150 Al Dibis Road 12d 100% od 24-Dec-13 13-Jan-14 | 08-Dec-13A | 24-Dec-13A $0 $0 _
' ' | s Y ' ' ' ' ' '
BTH0160 Wadi Shahine Road 12d 100% 0d 28-Dec-13 14-Jan-14 08-Dec-13A | 24-Dec-13 A $0 $0 _
' ' | s Y ' ' ' ' ' '
BTH0162 Al -Atan Road 12d 100% od 30-Dec-13 18-Jan-14 | 08-Dec-13A | 24-Dec-13A $0 $0 _ ”””
' ' cd ' ' ' ' ' ' '
BTHO172 Al- Khleifat Road 12d 100% od 31-Dec-13 19-Jan-14 | 08-Dec-13A | 24-Dec-13A $0 $0 _
' ' | e Y ' ' ' ' ' ' '
Otheres 12d 12d 07-Jan-14 03-Feb-14  23-Feb-14A 15-Mar-14  26d $0 $0 15Maf14
BTHO0180 Road Furnishing for Hebron Jerusalem Road 12d 100% od 07-Jan-14 25-Jan-14 23-Feb-14A | 26-Feb-14A $0 $0 r
| | = | | | | | | |
BTHO0190 Road Furnishing for Wadi Ma'ali Road 12d 0% 12d 12-Jan-14 28-Jan-14 01-Mar-14 15-Mar-14 21d $0 $0 =
| | = | | | | | | |
BTH0200 Road Furnishing for Al Dibis Road 12d 0% 12d 13-Jan-14 29-Jan-14 | 01-Mar-14 = 15-Mar-14 | 24d $0 $0 ke R
I I = I I I I I I I
‘ II‘ BTH0210 Road Furnishing for Wadi Shahine Road 12d 0% 12d 14-Jan-14 30-Jan-14 01-Mar-14 | 15-Mar-14 | 26d $0 $0
I I = I I I I I I I
=——— Pproject Baseline Bar < Baseline Milestone ======m Actual Level of Effort =——= Level of Effort Page 21 of 25 ey Date Revision Checked Approved
- ar-
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Activity ID Activity Name Original [ Activity % [ Remaining [ BL1 Start BL1 Finish Start Finish Total [ Actual Budgeted 2014 2015
Duration | Complete | Duration Float | Total Cost | Total Cost | Qtr4 Qtr1 Qtr 2 Qtr3 Qtr 4 Qtrl [Qtr2
- O[N[D|J[F[M[ATM[J[J]ATS[O]N[D[JI]F[M]ATM
BTHO0530 Implement traffic control & safety Plan /Coordination with local Authorities 31d 80% 9d 27-Jan-14 04-Mar-14 02-Jan-14A  11-Mar-14 24d $0 $0 R — o Lo !
BTH0585 Manhole adjustment 2d 100% od 16-Feb-14 17-Feb-14 | 15-Jan-14A | 17-Jan-14A $0 $0 o o Lo :
[ | [ [ R i
BTHO0550 Saw Cut Existing Asphalt, Road Excavation, Backfill, Base Course Layer 10d 100% od 01-Feb-14 12-Feb-14 18-Jan-14A  19-Jan-14A $0 $17,050 '
for patching AR AR A A A
BTHO560 Curbstone 10d 100% od 04-Feb-14 16-Feb-14  19-Jan-14A  23-Jan-14A $0 $0 : : A A 3
BTHO570 Asphalt Patching and Leveling Course 8d 100% od 05-Feb-14 15-Feb-14 20-Jan-14 A | 27-Feb-14A $8,228 $31,210 !
BTH0590 5 cm Asphalt Wearing Course Including Tack Coat or Prime Coat 3d 100% od 18-Feb-14 20-Feb-14 20-Jan-14 A | 27-Jan-14A $116,493 $126,270
BTHO0580 Interlock Block, Concrete work for ramps and sidewalks 7d 50% 4d 05-Feb-14 13-Feb-14 03-Feb-14A  04-Mar-14 188d $3,750 $62,875
BTHO0595 Thermoplastic painting, Cat eyes & traffic signs 10d 10% 9d 22-Feb-14 04-Mar-14 28-Feb-14A 11-Mar-14 24d $2,358 $23,575

Wadi Ma'ali Road (1560 M) 47d 22d 15-Feb-14 19-Mar-14 14-Jan-14A  26-Mar-14  169d  $105,450 $205,085 ! !
BTH0600 Implement traffic control & safety Plan /Coordination with local Authorities 28d 50% 22d 15-Feb-14 19-Mar-14 14-Jan-14A  26-Mar-14 21d $0 $0
BTHO0610 Milling 2d 100% od 16-Feb-14 17-Feb-14 15-Jan-14 A | 16-Jan-14A $12,780 $18,000
BTHO0640 Asphalt Patching and Leveling Course 7d 80% 1d 23-Feb-14 02-Mar-14 20-Jan-14A = 02-Mar-14 | 190d $4,500 $21,250
BTH0645 Manhole adjustment 2d 80% od 03-Mar-14 04-Mar-14 20-Jan-14A @ 01-Mar-14 191d $0 $0
BTH0660 5 cm Asphalt Wearing Course Including Tack Coat or Prime Coat 2d 20% 2d 05-Mar-14 08-Mar-14 23-Jan-14A | 02-Mar-14 32d $62,100 $138,000
BTH0630 Curbstone 8d 70% 2d 19-Feb-14 27-Feb-14 | 26-Jan-14A | 03-Mar-14 | 26d = $19,305 $0
BTHO0620 Saw Cut Existing Asphalt, Road Excavation, Backfill, Base Course Layer 8d 60% 3d 18-Feb-14 26-Feb-14 26-Jan-14A = 04-Mar-14 188d $6,765 $8,030

for patching ! !
BTHO0650 Interlock Block, Concrete work for ramps and sidewalks 7d 0% 7d 20-Feb-14 27-Feb-14 01-Mar-14 09-Mar-14 26d $0 $15,620
BTHO0665 Thermoplastic painting, Cat eyes & traffic signs 10d 0% 10d 09-Mar-14 19-Mar-14 16-Mar-14 26-Mar-14 21d $0 $4,185

Al Dibis Road ((450 M) 48d 19d 05-Mar-14 29-Mar-14 27-Jan-14A  23-Mar-14 24d $5,485 $83,325
BTH0670 Implement traffic control & safety Plan /Coordination with local Authorities 20d 50% 19d 05-Mar-14 29-Mar-14 27-Jan-14A | 23-Mar-14 24d $0 $0
BTHO0680 Milling 1d 100% od 08-Mar-14 08-Mar-14 28-Jan-14A | 29-Jan-14A $0 $5,220
BTHO725 Manhole adjustment 2d 100% od 17-Mar-14 18-Mar-14 29-Jan-14A | 29-Jan-14 A $0 $0
BTHO0700 Curbstone 4d 100% od 11-Mar-14 15-Mar-14 09-Feb-14A  10-Feb-14 A $5,265 $3,900
BTHO0690 Saw Cut Existing Asphalt, Road Excavation, Backfill, Base Course Layer 4ad 100% od 09-Mar-14 12-Mar-14 09-Feb-14 A 28-Feb-14 A $220 $2,525

for patching | |
BTHO0720 Interlock Block, Concrete work for ramps and sidewalks 5d 10% 5d 13-Mar-14 18-Mar-14 10-Feb-14A  05-Mar-14 30d $0 $9,790
BTHO0710 Asphalt Patching and Leveling Course 4d 0% 4d 12-Mar-14 16-Mar-14 01-Mar-14 04-Mar-14 28d $0 $7,715
BTHO0730 5 cm Asphalt Wearing Course Including Tack Coat or Prime Coat 2d 0% 2d 19-Mar-14 20-Mar-14 09-Mar-14 10-Mar-14 28d $0 $51,020
BTHO0735 Thermoplastic painting, Cat eyes & traffic signs 7d 0% 7d 22-Mar-14 29-Mar-14 16-Mar-14 23-Mar-14 24d $0 $3,155

Wadi Shahine Road (250 M) 114d 17d 18-Mar-14 03-Apr-14 02-Nov-13A  20-Mar-14  174d $27,869 $64,135 ! !
BTHO740 Implement traffic control & safety Plan /Coordination with local Authorities 15d 50% 17d 18-Mar-14 03-Apr-14 02-Nov-13A | 20-Mar-14 26d $0 $0
BTHO0760 Saw Cut Existing Asphalt, Road Excavation, Backfill, Base Course Layer 2d 40% 1d 20-Mar-14 22-Mar-14 02-Nov-13A | 02-Mar-14 37d $0 $2,415

for patching | |
BTHO750 Milling d 100% od 19-Mar-14 19-Mar-14 | 02-Nov-13A | 16-Jan-14A $3,330 $1,800 ! !
C——= Pproject Baseline Bar < Baseline Milestone ======= Actual Level of Effort =——— Level of Effort Page 23 of 25 Date Revision Approved
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Updated Construction Program

February 28, 2014

TO12

Multiple Roads Project South Il

Activity ID Activity Name Original [ Activity % [ Remaining [ BL1 Start BL1 Finish Start Finish Total [ Actual Budgeted 2014 2015
Duration | Complete | Duration Float | Total Cost | Total Cost | Qtr4 Qtr1 Qtr 2 Qtr3 Qtr 4 Qtrl [Qtr2
AIM[JI[JI[A[S[O[N[D[JI[F[M[A]V
BTHO770 Curbstone 2d 16.98% 2d 23-Mar-14 24-Mar-14 03-Nov-13A | 02-Mar-14 37d $1,170 $0 e
BTHO795 Manhole adjustment 2d 40% 1d 26-Mar-14 27-Mar-14 | 04-Nov-13A  02-Mar-14 = 190d $0 $0
BTHO0800 5 cm Asphalt Wearing Course Including Tack Coat or Prime Coat 1d 40% 1d 29-Mar-14 29-Mar-14 06-Nov-13A | 01-Mar-14 28d $20,609 $24,800
BTHO0790 Interlock Block, Concrete work for ramps and sidewalks 2d 16.98% 2d 25-Mar-14 26-Mar-14 | 21-Nov-13A | 02-Mar-14 | 37d $2,760 $13,190 L
BTHO780 Asphalt Patching and Leveling Course 1d 0% 1d 24-Mar-14 25-Mar-14 01-Mar-14 | 01-Mar-14 | 37d $0 $11,575 e
BTH0805 Thermoplastic painting, Cat eyes & traffic signs 5d 0% 5d 30-Mar-14 03-Apr-14 16-Mar-14 | 20-Mar-14 | 26d $0 $10,355 Do
T T T I e I I S A e A A 0
Al -Atan Road (290 M) 147d 31d 27-Mar-14 20-Apr-14  28-Jan-14A  31-Mar-14  20d $0 $142,335 31-Mar-14 .
BTH0810 Implement traffic control & safety Plan /Coordination with local Authorities 21d 20% 26d 27-Mar-14 20-Apr-14 28-Jan-14A | 31-Mar-14 17d $0 $0
BTH0820 Milling 1d 100% od 29-Mar-14 29-Mar-14 29-Jan-14A | 29-Jan-14A $0 $3,240
BTHO0865 Manhole adjustment 1d 100% od 02-Apr-14 02-Apr-14 11-Feb-14 A | 12-Feb-14A $0 $0
BTHO0870 5 cm Asphalt Wearing Course Including Tack Coat or Prime Coat 1d 0% 1d 04-Apr-14 04-Apr-14 07-Mar-14 07-Mar-14 4d $0 $44,640
BTHO0875 Thermoplastic painting, Cat eyes & traffic signs/ Hand Rail 14d 0% 14d 05-Apr-14 20-Apr-14 16-Mar-14 31-Mar-14 17d $0 $94,455

Shepherd Road (140 M) 31d 20d 27-Mar-14 20-Apr-14  27-Jan-14A  24-Mar-14  23d $0  $164,940 |
BTHO0880-new | Implement traffic control & safety Plan /Coordination with local Authorities 19d 40% 20d 27-Mar-14 20-Apr-14 27-Jan-14A | 24-Mar-14 23d $0 $0
BTH0900-new | Milling 1d 100% od 29-Mar-14 29-Mar-14 28-Jan-14A @ 28-Jan-14 A $0 $10,800
BTH0920-new | Curbstone 5d 100% od 31-Mar-14 05-Apr-14 08-Feb-14 A  08-Feb-14 A $0 $4,740
BTHO0910-new | Saw Cut Existing Asphalt, Road Excavation, Backfill, Base Course Layer 5d 90% 1d 30-Mar-14 03-Apr-14 08-Feb-14 A | 01-Mar-14 27d $0 $3,530

for patching
BTH0945-new | Manhole adjustment 2d 100% od 07-Apr-14 08-Apr-14 08-Feb-14A  01-Mar-14 33d $0 $0
BTH0930-new | Asphalt Patching and Leveling Course 4d 0% 4d 02-Apr-14 06-Apr-14 01-Mar-14 04-Mar-14 27d $0 $24,550
BTHO0940-new | Interlock Block, Concrete work for ramps and sidewalks 6d 0% 6d 02-Apr-14 08-Apr-14 01-Mar-14 08-Mar-14 27d $0 $16,540
BTHO0950-new |5 cm Asphalt Wearing Course Including Tack Coat or Prime Coat 2d 0% 2d 09-Apr-14 10-Apr-14 09-Mar-14 10-Mar-14 27d $0 $96,000
BTHO0955-new | Thermoplastic painting, Cat eyes & traffic signs 8d 0% 8d 12-Apr-14 20-Apr-14 16-Mar-14 24-Mar-14 23d $0 $8,780

Festival Yard (100 M) 5d 0d 09-Dec-13A 19-Dec-13A $7,075 $3,720
BTH0966-new Saw Cut Exisiting Asphalt, Road Excavation, Backfill, Base Course Layer 5d 100% od 09-Dec-13A | 10-Dec-13 A $1,210 $0
BTH0967-new | Curbstone 2d 100% 0d 09-Dec-13A | 10-Dec-13A $2,145 $0
BTHO0968-new | Interlock Block, Concrete work for ramps and sidewalks 5d 100% od 18-Dec-13A  19-Dec-13A $3,720 $3,720

Filips Road (100 L.m) 1d 1d 22-Feb-14A  01-Mar-14 50d $1,800 $0
BTHO0970-new | Milling 1d 100% od 22-Feb-14A  22-Feb-14A $1,800 $0
BTH0980-new | Saw Cut Exisiting Asphalt, Road Excavation, Backfill, Base Course Layer 1d 100% od 22-Feb-14 A | 22-Feb-14 A $0 $0
BTHO0990-new | Manhole adjustment 1d 100% od 23-Feb-14 A | 23-Feb-14A $0 $0
BTH1010-new | Asphalt Patching and Leveling Course 1d 0% 1d 01-Mar-14 01-Mar-14 50d $0 $0
BTH1000-new |5 cmAsphalt Wearing Course Including Tack Coat or Prime Coat 1d 0% 1d 01-Mar-14 01-Mar-14 50d $0 $0

=——— Pproject Baseline Bar < Baseline Milestone ======m Actual Level of Effort =——= Level of Effort Page 24 of 25 ey Date Revision Checked Approved
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Updated Construction Program TO12

February 28, 2014 Multiple Roads Project South Il

Activity ID Activity Name Original [ Activity % [ Remaining [ BL1 Start BL1 Finish Start Finish Total [ Actual Budgeted 2014 2015
Duration | Complete | Duration Float | Total Cost | Total Cost | Qtr4 Qtr1 Qtr 2 Qtr3 Qtr 4 Qtrl [Qtr2
O[N[D|J[F[M[ATM[J[J[ATS[O]N[D[JI]F[M]ATM
Karkafa Road (280 L.m) 1d 1d 23-Feb-14A 01-Mar-14  50d $7,020 $0 L e OfMarld e
BTHO0970-new10 | Milling 1d 100% od 23-Feb-14 A | 23-Feb-14A $7,020 $0 oo o
BTH0990-new10 | Manhole adjustment 1d 100% od 24-Feb-14A | 24-Feb-14A $0 $0 I IR e A R A A
BTH1010-new10 | Asphalt Patching and Leveling Course 1d 0% 1d 01-Mar-14 01-Mar-14 50d $0 $0
BTH1000-new10 | 5 cm Asphalt Wearing Course Including Tack Coat or Prime Coat 1d 0% 1d 01-Mar-14 01-Mar-14 50d $0 $0
~ PROJECT 03 Post Construction Phase 8d 8d 21-Apr-14 29-Apr-14 01-Apr-14  09-Apr-14  20d $0 $12,138 AR T cai ot I A A A A
BTH0970 Walk Through & Punch List 7d 0% 7d 21-Apr-14 29-Apr-14 01-Apr-14 | 08-Apr-14 17d $0 $0 oo @
Lo = R
BTH0980 Start Demobilization 1d 0% 1d 28-Apr-14 29-Apr-14 08-Apr-14 = 08-Apr-14 = 17d $0 $12138 | ¢ ¢ | A
Lo T 1 [
BTH0990 Start Submitting As Built drawings od 0% od 29-Apr-14 09-Apr-14 20d $0 $0 <> T A
oo o Start:Submitting As Built drawings
BTH0995 Start preparation Final payment od 0% od 29-Apr-14 09-Apr-14 20d $0 $0 0 T T
oo Yo Start preparathn Flnal payment ro
Post Submittals od od 31-Oct-14 31-Oct-14 02-Dec-14  02-Dec-14  -32d $0 $0 AR Ly 0:2-9907143 |
MRSI11000 Start preparation Warranties (to USAID) od 0% od 31-Oct-14 02-Dec-14 -32d $0 $0 o e <> o
o 9 sartpreparation
MRSII1010 Start preparation Final Acceptance Certificate od 0% od 31-Oct-14 02-Dec-14 -32d $0 $0 IR <>
o o 9 startpreparation
MRSI11020 Start preparation Release of liens and waiver of debts and claims against od 0% od 31-Oct-14 02-Dec-14 -32d $0 $0 <>
the government <> 1 S}arq prgpayatlpn
MRSI11040 Start preparation Final Report 0d 0% 0d 31-Oct-14 02-Dec-14 -32d $0 $0 <>
[ [ T Y R A <> V' Start preparation
MRSII1050 Start preparation Clearance certificate from local entities/ Authorities od 0% od 31-Oct-14 02-Dec-14 -32d $0 $0 <> o
involved oo S Y Start preparatlo
=——— Pproject Baseline Bar < Baseline Milestone ======m Actual Level of Effort =——= Level of Effort Page 25 of 25 Date Revision Checked Approved
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Construction Program TO12

PROJECT 01 Construction Submittals 23-Dec-13A 13-Apr-14 200d

PROJECT 01 Shop Drawing Submittals 11-Feb-14 A 13-Apr-14

One Month Lookahead Multiple Roads Project South Il
Activity ID [Activity Name ["Original | Activity % | Start ™ Finish | Total 2014 2015
Duration | Complete Float | Qtr4 Qtrl Qtr2 Qtr3 Qtr4 Qtrl
[Nov | Dec [ Jan [Feb | Mar | Apr [ May | Jun | Jul [Aug [ Sep | Oct [Nov | Dec [ Jan |Feb [ar
Vilesinee " 364d  OLNov-13A  02-Dec-14  -32d |- : : : : : : : : : : : _ 02-Dec-14 |
General Milestones od od |
Intermediate Milestones 364d 01-Nov-13A  02-Dec-14 -32d w 02-Dec-14 ‘
Completion Milestones __m
Preconstuction Milestones _—m. 7777777777777 3 777777 3 77777777777 3 777777 3”””3”””?”””3 777777 3 777777 3”””3”””37”””3 777777 3””7?7
PROJECT 01 Dura - Hebron (Sinjer) Road ‘__._._._._._._._.__._' 02-Dec-14 |
DR 0 | o
Shop Drawing | [ | I
I I | O T T T T T T T T T
Construction [ ] od I N e
Project Duration | 01-Nov-13A | 02Dec-14 | -32d | V—‘—‘—_‘——‘—‘—‘—‘—‘—‘—V‘ A ———————— 2 0€C-14
 MRSI0280  Project Duration (Calendar Days) . 33%d | 1678%  01-Nov-13A 02-Dec-14  -32d |
\ MRSI10290 Project Duration (Working Days) 257d 15.06% | 01-Nov-13A = 02-Dec-14 | -27d ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
 MRSII0300 Construction Duration (Working Days) 195d 10% | 15-Jan-14A | 24-Nov-14 = -27d
PROJECT 02 Samu' -Yatta Road ””” H— T N— - '23AU914 ”””
Mobilization B T« [ I
BT T o [ R T U T O
o et
MRSII0360 Finish Material submittal 777777 L . P ,Eiinishl\idate[iail subm:ittal,,,i 777777 L L 77777 777777
Construction . od | o T
Project Duration %323'“{9'“ ! :
 MRSI03%  Project Duration (Calendar Days) . 22d | 2037%  01-Nov-13A = 23-Aug-14  -26d |
\ MRSII0400 Project Duration (Working Days) 175d 22.31% | 01-Nov-13A = 23-Aug-14 | -19d ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
 MRSII0410 Construction Duration (Working Days) 112d 20% | 19-Jan-14A | 16-Aug-14
PROJECT 03 Milling and Overlay of Bethlehem Internal Roads 08-Apr-14 ‘_'OSAprM ””” b o oo
S I R AR A S U T T T T T N
o | I 0 T L U N N A
’W Finish Shop Drawing Submittal od ° Fiinish S;hop Dirawinq: Subm:ittal
Material _od | | 15Marld | 15-Mar-14 | 33d K 2 Marld
MRSII0470 Finish Material submittal od 0% 15-Mar-14 | 38d | ° Fiinish M ateri ail subm?m al
ENEENETEETTEEE 00 PSRRI L
’W Finish Construction Phase od 0% 31-Mar-14 17d ’ FiniS:h Conistructi:bn Pha:ise
~ MRSI0500  Project Duration (Calendar Days) 93d 58.06%  Ol-Nov-13A = 08-Apr-14  20d |i ! b T T b
\ MRSII0510 Project Duration (Working Days) 68d 51.47%  01-Nov-13A  08-Apr-14 | 17d | @ P A P o L o
‘ MRSI10520 Construction Duration (Working Days) 61d 57.38% | 02-Nov-13A | 31-Mar-14 17d
 MRSI0530  Project Duration (Calendar Days) 364d 24.09% | 01-Nov-13A  02-Dec-14  -32d | | | | | | | | | | | | | | b
- MRSII0540 Project Duration (Working Days) 281d | 2231% | O1-Nov-13A  02-Dec-14 = -27d || | | |
Pre Construction Phase od od |
Pre Construction Submittals 0d od
PROJECT 01 Dura - Hebron (Sinjer) Road 177d 23-Dec-13A  11-May14 1720 || | ye—— M1
PROJECT 01 Preconstruction Phase od
PROJECT 01 Conformed Drawings and Coordination . . .
PROJECT 01 Mobilization | |
PROJECT 01 Construction Phase 177d 23-Dec-13A  11-May-14  172d L

Plan Profile and Cross Sections 25d 01-Mar-14 30-Mar-14
DURO0135 Main Road From St. 1+500 To St. 2+000 od 0% 01-Mar-14 01-Mar-14
= Actual Work === Early Bar === Cyitical Bar ¢ © Milestone Ve—y S\mmary Page 1 0f 7 Date Revision Checked Approved

03-Mar-14
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Construction Program
One Month Lookahead

TO12

Multiple Roads Project South Il

Activity ID Activity Name Original | Activity % Start Finish Total 2014 2015
Duration | Complete Float | Qtr4 Qtrl Qtr 2 Qtr 3 Qtr4 Qtrl
_ lNov [ Dec | Jan lFeb Mar | Apr lMay lJun Jul lAug lSep Oct lNov [ Dec | Jan lFeb lar
DURO0145 Main Road From St. 3+000 To St. 4+046 12d 0% 01-Mar-14 15-Mar-14 30d | : : : — : : : : : : : : : : :
DURO0140 Main Road From St. 2+000 To St. 3+000 12d 0% 01-Mar-14 15-Mar-14 od ==
DURO0147 Intersections @ 0+000 12d 0% 08-Mar-14 | 20-Mar-14 = 112d || = |
DUR0149 Intersections @ 4+046 12d 0% 13-Mar-14 26-Mar-14 | 129d |: ! ! ! = ! ! ! ! ! ! ! ! ! ! !
DURO0150 Access Roads 12d 0% 17-Mar-14 = 30-Mar-14 | 14ad |1 |7 = ey
Waterline 29d 01-Mar-14  03-Apr-14 37d "_' 03-/}pr-14;
DUR0157-New 2",4"and 6" waterline from St.0+500 to  1+000 12d 0% 01-Mar-14 = 15-Mar-14 = -24d | | 3 A S 3 3 3 3 3 3 3 3 L
DURO160 2" 4"and 6" waterline from St.1+000 to 2+000 12d 0% 08-Mar-14 | 20-Mar-14  -14d || -
DURO0165 2" 4"and 6" waterline from St. 2+000 to 3+000 12d 0% 22-Mar-14 03-Apr-14 ad |: ! ! ! = ! ! ! ! ! ! ! ! ! ! !
DURO0168 2" 4"and 6" waterline from St. 3+000 to  4+040 12d 0% 22-Mar-14 = 03-Apr-14 | 37d | . . | =
Concrete walls 87d 15-Feb-14A  26-Mar-14  169d | | : : | 26-Mar-14 | : : : : L : L
DURO0210 Concrete Wall From St. 1+108 - 1+129 RHS 12d 50% 15-Feb-14A | 08-Mar-14 5d I
DURO0212-new | Concrete Wall From St. 0+096 -0+110 RHS 12d 20% 27-Feb-14A  12-Mar-14  181d || =
DURO0170 Concrete Wall From St. 0+000 - 0+030 RHS 12d 0% 01-Mar-14 15-Mar-14 | -15d | ! ! ! = ! ! ! ! ! ! ! ! ! ! !
DURO0175 Concrete Wall From St. 0+395 - 0+410 RHS 12d 0% 01-Mar-14 | 15-Mar-14 | 179d [ 0 kw1 L
DUR0185 Concrete Wall From St. 0+483 - 0+540 RHS 12d 0% 01-Mar-14 | 15-Mar-14 | -22d |! ! ! R S ! ! ! ! ! ! ! ! ! L
DUR0200  Concrete Wall From St. 0+240 - 0+260 LHS 12d 0% 01-Mar-14 | 15Mar-14 | 114d | 1 ks bbb
DUR0220 Concrete Wall From St. 1+620 - 1+750 RHS 12d 0% 01-Mar-14 | 15-Mar-14  -3d ||
DURO0230 Concrete Wall From St. 1+800 - 1+820 RHS 12d 0% 01-Mar-14 15-Mar-14 -1d | ! ! ! E ! ! ! ! ! ! ! ! ! ! ! !
DUR0240 Concrete Wall From St. 2+390 - 2+410 RHS 12d 0% 01-Mar-14 | 15-Mar-14 | 24d | | | o = T S o I o
DUR2350 Concrete Wall From St. 1+611 RHS 12d 0% 03-Mar-14 = 17-Mar-14 = -3d | | : : - : : : : 3 3 3 3 L
DUR0245  Concrete Wall @ 3+350 RHS 12d 0% 08-Mar-14 = 20-Mar-14 | 55d | . . | A
DURO0247 Concrete Wall From 3+715 to 3+740 RHS 12d 0% 10-Mar-14 | 23-Mar-14 = 70d || = |
DUR0250 Concrete Wall From St. 3+920 - 3+950 LHS 12d 0% 13-Mar-14 26-Mar-14 | 114d |: ! ! ! = ! ! ! ! ! ! ! ! ! ! !
Gravity walls 87d 11-Feb-14A  07-Apr-14  106d | | o | p— y O7APEIA o o L
DURO0255 Gravity Wall From St. 04732 - 0+755 RHS & St. 0+779 - 0+825 RHS 12d 50% 11-Feb-14 A | 08-Mar-14 | -5d |! ! ! ! : ! ! ! ! ! ! ! ! ! ! ! !
DUR0260 | Gravity Wall From St. 04765 - 0+820 LHS 12d 0% 01-Mar-14 | 15Mar-14 | 20d | 0 b b hb
DUR0275 Gravity Wall From St. 1+840 - 1+865 RHS 12d 0% 0l-Mar-14 | 15-Mar-14 = 22d | | =
DUR0265 Gravity Wall From St. 1+540 - 1+610 LHS 12d 0% 01-Mar-14 15-Mar-14 76d | ! ! ! — ! ! ! ! ! ! ! ! ! ! !
DUR0270  Gravity Wall From St. 14680 - 14740 LHS 12d 0% 01-Mar-14 | 15-Mar-14 | 76d | . 0 e L L
DUR0285 Gravity Wall From St. 2+230 - 2+290 RHS 12d 0% 01-Mar-14 = 15-Mar-14 = 33d |' | : o= : : : : : L : L
DUR0280 Gravity Wall From St. 1+920 - 2+020 RHS 12d 0% 0l1-Mar-14 | 15Mar-14 | 22d || | A
DUR0290 Gravity Wall From St. 2+360 - 2+385 RHS 12d 0% 01-Mar-14 | 15-Mar-14 = 33d || =
DUR0295 Gravity Wall From St. 2+680 - 2+840 RHS 12d 0% 08-Mar-14 20-Mar-14 40d | ! ! ! = ! ! ! ! ! ! ! ! ! ! !
DURO0300 Gravity Wall From St. 3+370 - 3+540 LHS 12d 0% 13-Mar-14 = 26-Mar-14 | lo1d || . | . | = ey
DURO0310 Gravity Wall From St. 3+610 - 3+660 LHS 12d 0% 25-Mar-14 | 07-Apr-14 | 106d | 3 3 3 = ! ! ! ! ! ! ! ! P
Storm Water System 33d 27-Feb-14A  08-Apr-14  92d || -y 08-API14
DURO0323 Outfall location @ 0+295 RHS 12d 20% 27-Feb-14A  12-Mar-14  -23d ||
DURO0427-new | Storm concrete system from St. 0+500 to 0+995 RHS 12d 0% 01-Mar-14 15-Mar-14 | -24d | ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
DUR0420 Wing Wall at Culvert Outlet 3+105 LHS 12d 0% 08-Mar-14 | 20-Mar-14 | 108d [ . . . | =
DUR0325 Storm concrete system from St. 1+085 to 2+105 LHS 12d 0% 12-Mar-14 | 25-Mar-14 | 27d |! ! ! ! = | ! ! ! ! ! ! ! ! ! ! !
DURO0425 Wing Wall at Culvert Outlet 3+225 LHS 12d 0% 13-Mar-14 26-Mar-14 103d =
DUR0330 Storm concrete system from St. 2+205 to 2+940 RHS 12d 0% 22-Mar-14 | 03-Apr-14 od | =
DURO0333 Outfall location @ 1+085, 1+610 LHS 12d 0% 26-Mar-14 08-Apr-14 60d | ! ! ! I ! ! ! ! ! ! ! ! ! !
Stone Walls 32d 01-Mar-14  07-Apr-14  53d | | wy O7FADI-1A L
DUR0430 Stone Wall from 0+800 - 0+820 RHS 12d 0% 01-Mar-14 = 15-Mar-14 = -5d | | : : L : : : : 3 3 3 3 L
DUR0435  Stone Wall from 0+940 - 0+980 RHS 12d 0% 01-Mar-14 = 15Mar-14 | -5d | . 1 |
DURO0440 Stone Wall from 1+030 - 1+060 LHS 12d 0% 01-Mar-14 | 15-Mar-14 | 73d | =
DUR0443 Stone Wall from 2+060 - 2+120 RHS 12d 0% 13-Mar-14 26-Mar-14 38d | ! ! ! = ! ! ! ! ! ! ! ! ! ! !
DUR0445 Stone Wall from 2+160 - 2+190 RHS 12d 0% 25-Mar-14  07-Apr-14 | 28d | | o A = | L o o L
Water Manholes od od |
Concrete curbstone and side walk 37d 01-Mar-14 13-Apr-14 87d ﬁ 1:3'Apf':14
s Actual Work === Fgrly Bgr ======m Cyitical Bar < © Milestone V——y S,mmary Page 2 of 7 oy 14Date Revision Checked Approved
“Mar-
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Construction Program TO12

One Month Lookahead Multiple Roads Project South 11
Activity ID Activity Name Original | Activity % Start Finish Total 2014 2015
Duration | Complete Float | Qtr4 Qtrl Qtr 2 Qtr3 Qtr4 Qtrl
_ lNov [ Dec | Jan lFeb | Mar | Apr lMay lJun Jul lAug lSep Oct lNov [ Dec | Jan lFeb lar
DURO0453 Concrete curbstone ,edge beam, medians and side walk from St. 0+000 to 1+000 12d 0% 01-Mar-14 15-Mar-14 97d ! ! ! ! ! ! ! ! ! ! ! ! !
DURO0455 Concrete curbstone ,edge beam, medians and side walk from St. 1+000 to 2+000 12d 0% 31-Mar-14 13-Apr-14 87d ;
Otheres 52d 13-Feb-14A  15-Mar-14  87d I o L I o
DUR0463 Street Lighting Poles 12d 30% 13-Feb-14A | 11-Mar-14 | 91d ! ! ! ! ! ! ! ! ! !
DUR0461 New septic tanks @ St.0+058 LHS 12d 0% 01-Mar-14 = 15-Mar-14 | 27d :
DUR0462 New septic tanks @ St..0+995 LHS & @ St .0+875 LHS 12d 0% 01-Mar-14 | 15-Mar-14 | 26d ! ! ! ! ! ! ! 3 P
DURO0464 Construct new septic tanks @ St. .1+025 RHS & @ St. .3+360 RHS 0% 01-Mar-14 15-Mar-14 5d
PROJECT 01 Material Submittals _—_ Jan-14A | 15-Mar-14 | 229d : L
Pipeline A
Storm Water System 37d 02-Jan-14A  08-Mar-14  185d 08:Mar-14 1L
DURO0533 Manholes 12d 50% 02-Jan-14A  08-Mar-14 | 185d S o
DURO0560 Cast iron manhole and catch basin cover 12d 50% 05-Feb-14A | 08-Mar-14 163d
Road 12d 01-Mar-14  15-Mar-14  179d 16-Mar1a 0
DURO0548 Bituminous Binder Course-Mix Design 12d 0% 01-Mar-14 | 15-Mar-14 | 97d ! ! ! ! ! ! ! ! ! ! ! !
DUR0551  Bituminous Wearing Course-Mix Design 12d 0% 01-Mar-14 | 15-Mar-14 | 179d
DUR0553 Galvanized steel Handrail 12d 0% 0l1-Mar-14 | 15-Mar-14 | 157d ! ! ! ! ! ! ! ! ! ! Lo
DURO0557 Street Lighting 12d 0% 01-Mar-14 | 15-Mar-14 | 125d
DUR0569 | Interlocking Blocks 12d 0% 0l-Mar-14 = 15Mar-14  o7d [ | 1 1 b e
DURO0515 Steel Reinforcement 12d 0% 01-Mar-14 | 15-Mar-14 | -23d ! ! ! ! ! ! ! ! ! ! ! !
DUR0563 Concrete Repair 12d 0% 0l-Mar-14 = 15-Mar-14 | 179d
DUR0521 Formwork material 12d 0% 0l1-Mar-14 | 15-Mar-14 | -23d ! ! ! ! ! ! ! ! ! ! Do
DURO0566 Concrete joint sealant material 0% 01-Mar-14 15-Mar-14 157d
PROJECT 01 Other Submittals _—_ Dec-13A 15 Mar-14 179d lE-Mar-l4 777777 777777 777777 77777 777777
’W Welding procedure 50% 23-Dec-13A | 08-Mar-14 | 185d
‘ DUR0604 Testing plan for the storm water and portable water 12d 0% 01-Mar-14 15-Mar-14 od !
PROJECT 01 Procurements “_ 125 16 Marrl4 3 3 3 3 3 3 3
’W Order Street Lighting Poles 0% 16-Mar-14 125d : o Qrder SI[eeIJ,‘.lthmtliPolea: 777777 777777 777777 77777 77777 777777 77777
PROJECT 01 Construction _ 11-May-14 : 3 3 ! ! ! 3 ! 3
Implement Traffic Control -_ 04- Mar 14
DUR0695 Start Implement Traffic Control plan 30% 12-Jan-14A = 04-Mar-14 169d
Phase #1 Main road St. 0+000 To St. 4+046 RHS - 170d | | 15-Jan-14A | 11-May-14 | 45d [ ! ! —y MaY-14
Main Road From St. 0+000 To St. 0+500 RHS Area A 107d 15-Jan-14A  09-Apr-14 65d —OQPTM 77777 777777 777777 777777 77777 77777 777777 77777
DURO0720 Relocation Exist. Utilities , Implement traffic control & safety Plan / Coordination with local Authorities 41d 30% 15-Jan-14 A 08-Apr-14 -27d
DURO0750 Road Excavation Including (Cut/Fill) to the required sub grade levels 19d 95% 22-Jan-14A = 01-Mar-14 = -14d
DURO0742 Trench Excav.,Bedding, Installation Steel Pipes & Backfill for 2" Pipeline with testing 14d 60% 03-Feb-14A = 08-Mar-14 -19d
DURO0740 Complete Drainage System Including Road Crossing, Manholes & Catch Basins from St. 0+080 to St 0+295 RHE 20d 8% 12-Feb-14 A 23-Mar-14 -27d
DURO0755 Concrete Wall from ( St.0+444 to St. 0+447 ) 10d 10% 22-Feb-14 A 11-Mar-14 -10d
DUR0748 Civil work for 2" gate valve chamber @ sta. 0+020 OR other VALVE chambers ad 0% 0l1-Mar-14 | 11-Mar14 | -8d |1 | | | o o L o o I o
DUR0747 Continue Dia.1000mm drainage pipe to outfall @ st.0+295 Length 225 M 24d 0% 12-Mar-14 09-Apr-14 | -23d |! ! ! ! | ! ! ! ! ! ! ! ! ! !
DUR0745  Construct Concrete Wall from (St.0+000 to St. 0+030) 8d 0% 16-Mar-14 = 24-Mar-14 | -15d
DURO0757 Concrete Wall From St. 0+483 - 04500 RHS 8d 0% 16-Mar-14 | 24-Mar-14 = -22d e S
DURO0760 20 cm Thick Base Course- First Layer 11d 0% 18-Mar-14 31-Mar-14 -27d
DURO0770 Foundation & Civil Works of Street Lighting Poles 10d 0% 24-Mar-14 05-Apr-14 70d o _ 77777 777777 77777 77777 777777 777777 777777 77777 77777 777777 77777
DURO0780 20 cm Thick Base Course- Second Layer 11d 0% 26-Mar-14 08-Apr-14 -27d . : : : :
Main Road St. 0+500 To St. 1+000 RHS Area A 47d 25-Feb-14A  24-Apr-14  -27d W ZVARIA L
DUR0790 Relocation Exist. Utilities , Implement traffic control & safety Plan / Coordination with local Authorities 47d 5% 25-Feb-14A | 24-Apr-14 | -27d |! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
DURO0795 Road Excavation Including (Cut/Fill) to the required sub grade levels 19d 15% 26-Feb-14A = 20-Mar-14 -25d
DURO0800 Trench Excav.,Bedding, Installation Steel Pipes & Backfill for 2" Pipeline with testing 14d 0% 16-Mar-14 31-Mar-14 -24d _ 777777 777777 777777 777777 o 77777 777777
DUR0815 Concrete Wall From St. 0+500 - 0+540 12d 0% 16-Mar-14 29-Mar-14 | -23d = ! ! ! ! ! ! ! ! ! ! !
DURO0810 Complete Drainage System Including Road Crossing, Manholes & Catch Basins St.0+500 -0+537 & St. 0+868 - 0- 18d 0% 18-Mar-14 08-Apr-14 -26d _
DUR0820 Gravity Wall from St.0+725 to St. 04740 8d 0% 30-Mar-14 | 07-Apr-14 | -23d - ! ! ! ! ! ! ! 3 P
Main Road -Curbstone and asphalt binder from St. 0+000 To St. 1+000 RHS od od
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Construction Program TO12

Activity ID Activity Name Original | Activity % Start Finish Total 2014 2015
Duration | Complete Float | Qtr4 Qtrl Qtr 2 Qtr3 Qtr4 Qtrl
_ [Nov | Dec [ Jan [Feb | Mar | Apr [ May | Jun | Jul [Aug [ Sep | Oct [Nov | Dec [ Jan |Feb [ar
Main Road St. 1+000 To St. 1+500 RHS AreaA 48d 16-Mar-14 ~ 11-May-14  -24d | 3 ; 3 EEE——— ! ! ! ! ! L
DURO0880 Relocation Exist. Utilities , Implement traffic control & safety Plan / Coordination with local Authorities 48d 0% 16-Mar-14 11-May-14 -24d ‘

DURO0900 Road Excavation Including (Cut/Fill) to the required sub grade levels 19d 0% 18-Mar-14 09-Apr-14 -25d
DUR0901 Complete Drainage System Including Road Crossing, Manholes & Catch Basins including testing 10d 0% 20-Mar-14 01-Apr-14 -9d
DURO0895 Construct Concrete Wall from St.1+100 to St. 1+110 6d 0% 23-Mar-14 30-Mar-14 -7d

Main Road St. 1+500 To St. 2+000 RHS Area A od od
Main Road -Curbstone and asphalt binder from St. 1+000 To St. 2+000 RHS 0d 0d
Main Road St. 2+000 To St. 2+500 RHS Area A od od
Main Road St. 2+500 To St. 3+000 RHS AreaA& B od od
Main Road -Curbstone and asphalt binder from St. 2+000 To St. 3+000 RHS od od
Main Road St. 3+000 To St. 3+500 RHS Area B od od
Main Road From St. 3+500 To St. 4+046 RHS AreaA & B od od

Main Road -Curbstone and asphalt binder from St. 3+000 To St. 4+046 RHS od od
Phase #2 Main Road St. 0+000 To St. 4+046 LHS . 6d | | 15-Jan-14A | 27-Apr-14 | 11d |
Main Road From St. 0+000 To St. 0+450 LHS Area A 58d 15-Jan-14 A 27-Apr-14 9d
DUR1320 Relocation Exist. Utilities , Implement traffic control & safety Plan / Coordination with local Authorities 42d 30% 15-Jan-14 A 27-Apr-14 9d
DUR1325 Road Excavation Including (Cut/Fill) to the required sub grade levels 21d 95% 15-Jan-14 A 02-Mar-14 12d
DUR1340 Trench Excav.,Bedding, Installation Steel Pipes & Backfill for 6" & 2" Pipeline with Testing 17d 45% 01-Feb-14 A 12-Mar-14 24d
DUR1345 Concrete Wall from St.0+026 to St. 0+054 & From St. 0+240 to 0+260 15d 10% 22-Feb-14 A 17-Mar-14 25d

DUR1960 Civil work for 2" gate valve chamber @ sta. 0+020 , & 0+530 OR other VALVE chambers 9d 0% 01-Mar-14 11-Mar-14 30d
DUR1355 Reconstruct Septic tank @ St. 0+058 18d 0% 16-Mar-14 05-Apr-14 27d
DUR1350 Complete Drainage System Including Road Crossing, Manholes & Catch Basins from St. 0+295 to St 0+450 / Tes’ 23d 0% 16-Mar-14 10-Apr-14 od
Main Road St. 0+450 To St. 0+950 LHS AreaA 0d 0d

Main Road -Curbstone and asphalt binder from St. 0+000 To St. 0+950 LHS 0d 0d
Main Road St. 0+950 To St. 1+450 LHS AreaA 0d 0d
Main Road St. 1+450 To St. 1+950 LHS AreaA 0d 0d
Main Road -Curbstone and asphalt binder from St. 0+940 To St. 1+950 LHS 0d 0d
Main Road St. 1+950 To St. 2+450 LHS AreaA 0d 0d
Main Road St. 2+450 To St. 2+950 LHS AreaA &B 0d 0d
Main Road -Curbstone and asphalt binder from St. 1+950 To St.2+950 LHS 0d 0d
Main Road St. 2+950 To St. 3+450 LHS Area B 0d od
Main Road From St. 3+450 To St. 4+046 LHS AreaA& B 0d od
Main Road -Curbstone and asphalt binder from St. 3+000 To St.4+046 LHS Area B
Phase #3 Intersections @ 4+046 AreaA RHS & LHS Area A
\

Phase #4 Intersections @ 0+000 AreaA RHS & LHS Area A
Temporary Detours " if any"

Miscellaneous activities - If any as location is not determined yet
Miscellaneous Works

PROJECT 01 Post Construction Phase
PROJECT 02 Samu' -Yatta Road 205d 02-Jan-14 A 26-May-14 157d
PROJECT 02 Pre Construction Phase
PROJECT 02 Conformed Drawings and Coordination
PROJECT 02 Mobilizatio
PROJECT 02 Construction Phase 02-Jan-14A  26-May-14

PROJECT 02 Construction Submittals 02-Jan-14 A 05-Apr-14 87d
PROJECT 02 Shop Drawing Submittals 18-Feb-14 A 05-Apr-14 76d

Plan Profile and Cross Sections 12d 01-Mar-14 15-Mar-14
SAMO0160 From St. A2+300 To St. A3+100 12d 0% 01-Mar-14 15-Mar-14 16d
SAMO0150 From St. A1+300 To St. A2+300 12d 0% 01-Mar-14 15-Mar-14 -6d
II SAMO0200 Access Roads 12d 0% 01-Mar-14 15-Mar-14 76d
..‘ SAMO0170 From St. A3+100 To St. A3+860 12d 0% 01-Mar-14 | 15-Mar-14 | 40d
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Construction Program
One Month Lookahead

TO12

Multiple Roads Project South Il

Activity ID Activity Name Original | Activity % Start Finish Total 2014 2015
Duration | Complete Float | Qtr4 Qtrl Qtr 2 Qtr3 Qtr4 Qtrl
_ lNov [ Dec | Jan lFeb | Mar | Apr lMay lJun Jul lAug lSep Oct lNov [ Dec | Jan lFeb lar

SAMO0180 From St. A3+860 To St. A4+121.6 12d 0% 01-Mar-14 15-Mar-14 18d |! ! ! ! ! ! ! ! ! ! ! ! ! !
SAMO190 From St. BO+00 To ST. BO+400 12d 0% 0l1-Mar-14 = 15Mar-14  34d | | | o

Pipe Culverts 29d 01-Mar-14 03-Apr-14 68d
SAMO0210 Existing Double Box Culvert to be extended 2.5 m LHS Include inlet and outlet @ St. AO+770 12d 0% 01-Mar-14 15-Mar-14 -14d
SAMO0250 Crossing Pipe Culvert (Dia 400mm) @ (A3+100 and A2+640) RHS 12d 0% 16-Mar-14 29-Mar-14 54d
SAMO0260 Crossing Pipe Culverts (Dia 400mm) @ St. A3+340 RHS, A3+720 RHS, A3+620LHS & A3+760 LHS 12d 0% 16-Mar-14 29-Mar-14 61d
SAMO0272 New Pipe Culvert Dia. 1000mm @ St. BO+000 12d 0% 16-Mar-14 29-Mar-14 34d
SAMO0270 New Pipe Culvert 1000mm @ St. A3+958 12d 0% 16-Mar-14 29-Mar-14 18d
SAMO0275 Crossing Pipe Culverts (Dia 400mm) @ St. BO+320 LHS 12d 0% 16-Mar-14 29-Mar-14 73d
SAM0240 Existing Double Box Culvert to be extended 1.5 m LHS & RHS Include inlet and outlet @ St. A2+670 12d 0% 22-Mar-14 03-Apr-14 19d
SAM0220 Existing Double Box Culvert to be extended 3 m LHS Include inlet and outlet @ St. A2+200 12d 0% 22-Mar-14 03-Apr-14 -6d
SAM0230 Double Box Culvert 1000mm @ St. A1+612 12d 0% 22-Mar-14 03-Apr-14 -6d

Stone Walls 72d 18-Feb-14 A 29-Mar-14 69d
SAMO0225-new | Stone wall from St. A0+282 to St. A0+383 RHS ,from St.A0+220 to St.A0+255 LHS and from St.A0+264 to St.A0+3 12d 50% 18-Feb-14A = 08-Mar-14 -16d
SAMO0310 Stone wall from St. A2+220 To St. A2+300 RHS & A2+590- A2+620LHS 12d 0% 01-Mar-14 15-Mar-14 32d
SAMO0320 Stone wall from A2+760- A2+820 LHS, A2+820- A2+860 RHS, A2+840-A3+000 LHS 12d 0% 01-Mar-14 15-Mar-14 44d
SAMO0330 Stone wall From St. A3+180- A3+300 LHS, A3+360- A3+450 LHS, A3+560- A3+740 LHS 12d 0% 01-Mar-14 15-Mar-14 70d
SAM1230 Stone wall (A0+580-A0+640 & A0+740 -A0+880 )RHS 12d 0% 01-Mar-14 15-Mar-14 -12d
SAM1240 Stone wall (A0+450, A0+480- A0+640, A0+650-A0+880) LHS 12d 0% 01-Mar-14 15-Mar-14 7d
SAMO0360 Stone wall from St. BO+010 to St. BO+070 LHS & St. B0+180 To St. BO+200LHS 12d 0% 04-Mar-14 18-Mar-14 78d
SAMO0300 Stone wall from A0+920 -A1+020 RHS, A1+380 -A1+390 LHS 12d 0% 16-Mar-14 29-Mar-14 7d

Otheres 17d 17-Mar-14 05-Apr-14 76d
SAMO0380 Concrete Ditches and Concrete protection 12d 0% 17-Mar-14 30-Mar-14 63d
SAMO0390 Road furnishing/Guard Rail 12d 0% 23-Mar-14 05-Apr-14 76d

PROJECT 02 Material Submittals _
’W Pipe Culverts 50% 02-Jan-14A | 08-Mar-14 17d

SAMO0424 Curbstone 12d 0% 01-Mar-14 15-Mar-14 105d

SAMO0418 Steel Reinforcement 12d 0% 01-Mar-14 15-Mar-14 -14d

SAMO0432 Formwork material 12d 0% 01-Mar-14 15-Mar-14 -14d

SAMO0448 Concrete joint sealant material 01-Mar-14 15-Mar-14 76d

PROJECT 02 Construction Phase
Implement Traffic C
Phase #1 Construction Road From St. AO+000 To St.A3+860 Area B

18-Jan-14 A 26-May-14 157d ||

26-May-14

From St. AO+000 To St. A0+450 18-Jan-14 A 03—Apr-14
SAMO0564 Relocation Exist. Utilities , Implement traffic control & safety Plan (totally closed ) /Coordination local Authorities 42d 20% 18-Jan-14 A 03-Apr-14 -16d
SAMO0570 20 cm Thick Topping Layer 11d 97.01% 02-Feb-14 A 01-Mar-14 -10d
SAMO0572 20 cm Thick Base Course- First Layer 11d 90% 18-Feb-14 A 02-Mar-14 od
SAMO0578 20 cm Thick Base Course- Second Layer 11d 0% 01-Mar-14 13-Mar-14 od
SAMO0568 Existing Triple Box Culvert to be cleaned @ St. AO+095 3d 0% 01-Mar-14 03-Mar-14 ad
SAMO0571 Stone wall (A0+040- A0+070, AO+100- A0+130, A0+140- A0+240, A0+280-A0+380 ) RHS 21d 0% 09-Mar-14 01-Apr-14 -16d
SAMO576 Stone wall ((A0+220- A0+350, A0+380- A0+450)LHS 16d 0% 11-Mar-14 29-Mar-14 -13d

From St. A0+450 To St. A0O+990 100d 29-Jan-14 A 06-Apr-14 160d
SAM0582 Relocation Exist. Utilities , Implement traffic control & safety Plan (totally closed ) /Coordination local Authorities 45d 20% 29-Jan-14 A 06-Apr-14 -16d
SAM0584 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 17d 95% 30-Jan-14 A 01-Mar-14 -2d
SAM0588 20 cm Thick Topping Layer 12d 75% 12-Feb-14 A 03-Mar-14 188d
SAMO0590 20 cm Thick Base Course- First Layer 12d 55% 19-Feb-14A = 08-Mar-14 -6d
SAM0594 Stone wall (A0+450, A0+480- A0+640, A0+650-A0+880) LHS 21d 0% 01-Mar-14 25-Mar-14 -6d
SAMO0596 20 cm Thick Base Course- Second Layer 12d 0% 01-Mar-14 15-Mar-14 1d
SAMO0586 Existing Double Box Culvert to be extended 2.5 m LHS Include inlet and outlet @ St. AO+770 15d 0% 16-Mar-14 01-Apr-14 -14d
SAMO0592 Stone wall (A0+580-A0+640 & A0+740 -A0+880 )RHS 13d 0% 16-Mar-14 30-Mar-14 -12d

From St. A0+990 To St.A1+500 Area B 93d 08-Feb-14 A 13-Apr-14 7d
SAMO0600 Relocation Exist. Utilities , Implement traffic control & safety Plan (totally closed ) /Coordination local Authorities 52d 10% 08-Feb-14 A 13-Apr-14 7d
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Construction Program TO12

One Month Lookahead Multiple Roads Project South Il
Activity ID Activity Name Original | Activity % Start Finish Total 2014 2015
Duration | Complete Float | Qtr4 Qtrl Qtr 2 Qtr3 Qtr4 Qtrl
lNov [ Dec | Jan lFeb | Mar | Apr lMay lJun Jul lAug lSep Oct lNov [ Dec | Jan lFeb lar

SAMO0630 20 cm Thick Topping Layer 12d 0% 01-Mar-14 15-Mar-14 8d

N SAMO0610 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 21d 85% 09-Feb-14A | 04-Mar-14 6d ! ! !
SAMO0640 20 cm Thick Base Course- First Layer 12d 0% 15-Mar-14 27-Mar-14 7d
SAMO0650 20 cm Thick Base Course- Second Layer 13d 0% 29-Mar-14 12-Apr-14 7d
SAMO0660 Stone wall from A0+920 -A1+020 RHS, A1+380 -A1+390 LHS 13d 0% 30-Mar-14 13-Apr-14 7d
From St. A1+500 To St.A2+300 Area B 72d 02-Mar-14 26-May-14 -6d
SAMO0670 Relocation Exist. Utilities , Implement traffic control & safety Plan (totally closed ) /Coordination local Authorities 72d 0% 02-Mar-14 26-May-14 -6d
SAMO0680 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 18d 0% 16-Mar-14 05-Apr-14 -2d
From St. A2+300 To St.A3+100 Area B 0d 0d

From St. A3+100 To St.A3+860 Area B

Phase #2 Construction Road From St. A3+860 To St.A4+121.6 RHS & LHS Area B
Phase #3 Seg. B from St. BO+00 To ST. B0+400 (RHS & LHS) Area C

Temporary Detours " if any"

SAM1154 5 cm thick Wearing Course Including Prime Coat for temporary detours
New activities

SAM1158-new 20 cm Thick Base Course from sta. AO+140 to Sta. A0+ 270

Miscellaneous Works Seg.A and Seg. B

PROJECT 02 Post Construction Phase
PROJECT 03 Milling and Overlay of Bethlehem Internal Roads 157d 02-Nov-13A
PROJECT 03 Preconstruction Phase
PROJECT 03 Conformed Drawings and Coordination
PROJECT 03 Mobilization
PROJECT 03 Construction Phase 02-Nov-13A  31-Mar-14 213d

PROJECT 03 Construction Submittals -— 01-Mar-14 15-Mar-14 - ‘ ‘ ‘ 1§-Mar-114
PROJECT 03 Shop Drawing Submittals -_ 01-Mar-14 15-Mar-14 1:5-Mar-;14

Road Plans and Details for Asphalt & Concrete Sidewalk ‘ ‘ ‘ ‘
Otheres 12d 01-Mar-14  15-Mar-14  26d 16-Mar:14

31-Mar-14

BTH0190 Road Furnishing for Wadi Ma'ali Road 12d 0% 01-Mar-14 15-Mar-14 21d
BTHO0200 Road Furnishing for Al Dibis Road 12d 0% 01-Mar-14 15-Mar-14 24d
BTHO0210 Road Furnishing for Wadi Shahine Road 12d 0% 01-Mar-14 15-Mar-14 26d
BTH0220 Road Furnishing for Al -Atan Road 12d 0% 01-Mar-14 15-Mar-14 17d

BTHO0230 Road Furnishing for Al- Khleifat Road 0% 01-Mar-14 15-Mar-14 23d

PROJECT 03 Material Submittals -— 01-Mar-14 15-Mar-14 - -Mar14
BTH0427 'Galvanized steel Handrail

01-Mar-14 15-Mar-14 17d
BTHO0370 Bituminous Wearing Course- (Basalt mix). 12d 0% 01-Mar-14 15-Mar-14 38d
BTHO0373 Steel Reinforcement 12d 0% 01-Mar-14 15-Mar-14 38d
BTHO0385 01-Mar-14 15-Mar-14 38d

Asphalt crack repair material

PROJECT 03 Construction 1 : 31-Mar-14, 3 :
Implement Traffic Control __m ! ! ! !
Phase#1 Segment A Hebron Jerusalem Road _ 182d ]_’Li-Mar-:14
Hebron Jerusalem Road RHS 31-Dec-13A  11-Mar-14  182d | ! z 1-Mar-14 ! !
BTH0460 Implement traffic control & safety Plan /Coordination with local Authorities 31d 80% 31-Dec-13A 11-Mar-14 182d
BTHO0510 Interlock Block, Concrete work for ramps and sidewalks 7d 50% 03-Feb-14A  04-Mar-14 188d 777777 o —t o 77777777777777777777777777777777777777777777
BTH0525 Thermoplastic painting, Cat eyes & traffic signs 10d 10% 28-Feb-14A | 11-Mar-14 | 182d |
Hebron Jerusalem Road LHS 58d 02-Jan-14A  11-Mar-14  182d 1 J_’Li-Mar-114
BTH0530 Implement traffic control & safety Plan /Coordination with local Authorities 31d 80% 02-Jan-14A | 11-Mar-14 24d |
BTHO0580 Interlock Block, Concrete work for ramps and sidewalks 7d 50% 03-Feb-14A  04-Mar-14 188d
BTHO0595 Thermoplastic painting, Cat eyes & traffic signs 10d 10% 28-Feb-14 A 11-Mar-14 24d 777777 777777 77777 L 777777 777777 77777777777777777777777777777777777777777777
R e | ma A
Wadi Ma'ali Road (1560 M) 14-Jan-14A  26-Mar-14  169d | 3 3 ‘__' ' 26- Maf 14 1 3 3
‘ ..‘ BTHO600 Implement traffic control & safety Plan /Coordination with local Authorities 28d 50% 14-Jan-14A = 26-Mar-14 | 21d |! | | | |
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Construction Program
One Month Lookahead

TO12

Multiple Roads Project South Il

Activity ID Activity Name Original | Activity % Start Finish Total 2014 2015
Duration | Complete Float | Qtr4 Qtrl Qtr 2 Qtr3 Qtr4 Qtrl
_ [Nov [ Dec [ Jan lFeb | Mar | Apr lMay [Jun Jul lAug lSep Oct lNov [ Dec | Jan lFeb lar
BTH0640 Asphalt Patching and Leveling Course 7d 80% 20-Jan-14A | 02-Mar-14 190d : ! ! ! ! ! ! ! !
BTHO0645 Manhole adjustment 2d 80% 20-Jan-14A | 01-Mar-14 | 191d T ”””
BTH0660 5 cm Asphalt Wearing Course Including Tack Coat or Prime Coat 2d 20% 23-Jan-14A | 02-Mar-14 32d
BTH0630 Curbstone 8d 70% 26-Jan-14A | 03-Mar-14 26d ! ! ! ! ! ! ! ! !
BTH0620 Saw Cut Existing Asphalt, Road Excavation, Backfill, Base Course Layer for patching 8d 60% 26-Jan-14A | 04-Mar-14 188d
BTH0650 Interlock Block, Concrete work for ramps and sidewalks 7d 0% 01-Mar-14 09-Mar-14 26d
BTHO0665 Thermoplastic painting, Cat eyes & traffic signs 10d 0% 16-Mar-14 26-Mar-14 21d 77777 777777 777777 777777 77777 77777 777777 77777
Al Dibis Road ((450 M) 48d 27-Jan-14A  23-Mar-14  24d
BTHO0670 Implement traffic control & safety Plan /Coordination with local Authorities 20d 50% 27-Jan-14A | 23-Mar-14 24d
BTHO0720 Interlock Block, Concrete work for ramps and sidewalks 5d 10% 10-Feb-14 A 05-Mar-14 30d
BTHO710 Asphalt Patching and Leveling Course ad 0% 01-Mar-14 | 04-Mar-14 | 28d | | | | | | | | |
BTHO730 5 cm Asphalt Wearing Course Including Tack Coat or Prime Coat 2d 0% 09-Mar-14 10-Mar-14 28d 77777 777777 777777 777777 77777 77777 777777 77777 7
BTHO0735 Thermoplastic painting, Cat eyes & traffic signs 7d 0% 16-Mar-14 23-Mar-14 24d
Wadi Shahine Road (250 M) 114d 02-Nov-13A  20-Mar-14  174d ! ! ! ! ! ! ! ! !
BTHO740 Implement traffic control & safety Plan /Coordination with local Authorities 15d 50% 02-Nov-13A = 20-Mar-14 26d
BTHO760 Saw Cut Existing Asphalt, Road Excavation, Backfill, Base Course Layer for patching 2d 40% 02-Nov-13A | 02-Mar-14 | 37d ! ! ! ! ! ! ! ! !
BTHO770 Curbstone 2d 16.98% | 03-Nov-13A  02-Mar-14 | 37d 3 s S
BTH0795 Manhole adjustment 2d 40% 04-Nov-13A | 02-Mar-14 | 190d
BTHO0800 5 cm Asphalt Wearing Course Including Tack Coat or Prime Coat 1d 40% 06-Nov-13A = 01-Mar-14 28d
BTHO790 Interlock Block, Concrete work for ramps and sidewalks 2d 16.98% 21-Nov-13A = 02-Mar-14 37d
BTHO780 Asphalt Patching and Leveling Course 1d 0% 01-Mar-14 01-Mar-14 37d
BTHO0805 Thermoplastic painting, Cat eyes & traffic signs 5d 0% 16-Mar-14 20-Mar-14 26d 77777 777777 777777 777777 77777 77777 777777 77777
Phase#3 Segment C Bethlehem Internal Roads _- | 31- Mar 14
Al -Atan Road (290 M) 147d 28-Jan-14A  31-Mar-14 20d | | 3 1 ‘ 31-Mar 143 3 3 3 3 3 3 3 3 3
BTH0810 Implement traffic control & safety Plan /Coordination with local Authorities 21d 20% 28-Jan-14A | 31-Mar-14 17d
BTHO0870 5 cm Asphalt Wearing Course Including Tack Coat or Prime Coat 1d 0% 07-Mar-14 07-Mar-14 ad | \
BTHO0875 Thermoplastic painting, Cat eyes & traffic signs/ Hand Rail 14d 0% 16-Mar-14 31-Mar-14 17d 777777 777777 77777777 _ 777777 o 777777 777777 777777 77777 777777
New activiies __-i . oo T N U S U N TN N
Shepherd Road (140 M) 27-Jan-14A  24-Mar-14  23d |! ! ! ; ‘24 Maf 14 j ! ! ! ! ! ! ! ! !
BTHO0880-new | Implement traffic control & safety Plan /Coordination with local Authorities 19d 40% 27-Jan-14A | 24-Mar-14 23d
BTH0910-new | Saw Cut Existing Asphalt, Road Excavation, Backfill, Base Course Layer for patching 5d 90% 08-Feb-14A | 01-Mar-14 27d |! — ! !
BTHO0945-new ' Manhole adjustment 2d 100% | 08-Feb-14A Ol-Mar-14 = 33d || | | e T ey
BTH0930-new | Asphalt Patching and Leveling Course 4d 0% 01-Mar-14 | 04-Mar-14  27d || N
BTH0940-new | Interlock Block, Concrete work for ramps and sidewalks 6d 0% 01-Mar-14 08-Mar-14 27d | .
BTHO0950-new 5 cm Asphalt Wearing Course Including Tack Coat or Prime Coat 2d 0% 09-Mar-14 10-Mar-14 27d '
BTHO0955-new | Thermoplastic painting, Cat eyes & traffic signs 8d 0% 16-Mar-14 24-Mar-14 23d | =
Festival Yard (100 M) od oo | T A A A A
Filips Road (100 L.m) 1d 01-Mar-14  0l-Mar-14  50d |i | g Ol-Mar-14
BTH1010-new | Asphalt Patching and Leveling Course 1d 0% 01-Mar-14 01-Mar-14 50d |: ! ! !
BTH1000-new 5 cm Asphalt Wearing Course Including Tack Coat or Prime Coat 1d 0% 01-Mar-14 01-Mar-14 50d
Karkafa Road (280 L.m) 1d 0l-Mar-14  0l-Mar-14  50d | | | .y OtMarls R o o L ]
BTH1010-new | Asphalt Patching and Leveling Course 1d 0% 01-Mar-14 01-Mar-14 50d |:
BTH1000-new |5 cm Asphalt Wearing Course Including Tack Coat or Prime Coat 1d 0% 01-Mar-14 01-Mar-14 50d
- PROJECT 03 Post Construction Phase od od
Post Submittals od o | I
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Construction Program

Completed & In Progress Activities

TO12

Multiple Roads Project South Il

Activity ID

'Activity Name

Dle Roads Proje 0
Milestones
General Milestones
MRSI10100 Start Date NTP

Intermediate Milestones
Completion Milestones

Preconstuction Milestones

MRSII0180 Start Preconstruction Submittal

‘ MRSII0190 Finish Preconstruction Submittal
PROJECT 01 Dura - Hebron (Sinjer) Road

MRSII0200 Start Mobilization

\ MRSI10210 Finish Mobilization

’W Start Shop Drawing Submittal
’W Start Material Submittal
’W Start Construction (Ground Breaking)
’W Project Duration (Calendar Days)

‘ MRSII0290 Project Duration (Working Days)
‘ MRSII0300 Construction Duration (Working Days)
PROJECT 02 Samu' -Yatta Road

MRSII0310 Start Mobilization

\ MRSI10320 Finish Mobilization

’W Start Shop Drawing Submittal
’W Start Material Submittal
’W Start Construction (Ground Breaking)
’W Project Duration (Calendar Days)

‘ MRSI10400 Project Duration (Working Days)
‘ MRSII0410 Construction Duration (Working Days)
PROJECT 03 Milling and Overlay of Bethlehem Internal Roads

Activity % ' Start
Complete

' Original '
Duration

364d - 01-Nov-13 A 02-Dec-14

364d 01-Nov-13 A
od 01-Nov-13A
od 100% 01-Nov-13 A

364d 01-Nov-13A

I I S I
R 730 R L

Finish

02-Dec-14
01-Nov-13 A

02-Dec-14

[ Total

2014

Float

Qtr 4

Qtr 1

Qtr 2

Qtr 3

-32d

Oct | Nov | Dec

Jan [Feb | Mar

Apr | May [Jun

Jul [Aug | Sep

Oct [ Nov [ Dec

100%
od 100%

03-Nov-13 A

13-Feb-14 A

0d 100% 02-Nov-13 A

od 100%

od 100% 26-Nov-13A

0d 100% 28-Nov-13A

0d 100% 15-Jan-14 A
332d 16.78% 01-Nov-13 A
257d 15.06% 01-Nov-13 A
195d 10% 15-Jan-14 A

02-Dec-14
02-Dec-14
24-Nov-14

-27d

I T R
————-

100%
od 100%

02-Nov-13 A

221d 20.37% 01-Nov-13 A
175d 22.31% 01-Nov-13 A
112d 20% 19-Jan-14 A

23-Aug-14
23-Aug-14
16-Aug-14

-16d

Tes | [ TouNorisA | Oeaprds | 20d |
T outovish | zsowish |

5
Qtr 4 1
1
€

0 Flnlsh Mol
v 26-No V— 3A

B 0 Start Shon Dtawm

28-Nov-13A

| | & StartC

& Start Maten ISub
© - T16-Janjl

N
2
o

nstructlon (Ground Breakmq) |

0 F|n|$h Mobi
17 NOV-13A

@ Start Shop Drawing B
S? 28-Nh v—13Ae§t

323-Deé-13

S Actual Work

MRSII0420 Start Mobilization 100% 01-Nov-13A 1”7”’ StariMohIllzaILon,,,,,, 7777777777777777777777777 777777777777777777777777777777777
\ MRSI10430 Finish Mobilization od 100% 23-Dec-13A : & Finish Mobiikation
[ At I
MRSII0440 Start Shop Drawing Submittal od 100% 08-Dec-13 A ! * Start Sho b prading s me|ttai
T e AT e Al I ¢ R
MRSII0460 Start Material Submittal od 100% 28-Nov-13 A 3,,,,,,:,,,,,Q,Start Mate[é,l bnittaI,J 777777 777777 777777 L 7777777
BT ¢ e R
MRSII0480 Start Construction (Ground Breaking ) 0d 100% 02-Nov-13 A ’ Start COI’]SIFUCtI n (Gipund Breakln%) 14
ooesd  OLNowi3A  0B-Aprl4  20d | p— my O5PPCLE
MRSII0500 Project Duration (Calendar Days) 93d 58.06% 01-Nov-13 A 08-Apr-14 20d | ' ‘ ‘ ‘ : ' ; ; ; ; ; ; ; ;
 MRSII0510 Project Duration (Working Days) 68d 5147%  O0L-Nov-13A 08-Apr-14 | 17d | e L
| MRSI10520 Construction Duration (Working Days) 61d 57.38% 02-Nov-13 A 31-Mar-14 7 | - 1 A L L o
© Milestone Early Bar ======= Actual Level of Effort =——— Level of Effort Page 1 0f8 XYY Date Revision Checked Approved
Mar-

=== Early Bar
= Critical Bar

p—Y Summary
€ Milestone Actual
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Completed & In Progress Activities

TO12

Multiple Roads Project South Il

E— Actual Work

@ Milestone Actual

=== Early Bar
= Critical Bar

p—Y Summary

Activity ID Activity Name Original [ Activity % Start Finish Total 2014 >
Duration| Complete Float Qtr4 Qtrl Qtr2 Qtr3 Qtr4 1
Oct [ Nov | Dec | Jan [Feb | Mar [ Apr [May | Jun | Jul [Aug [ Sep | Oct [ Nov [ Dec [
‘ MRSII0530 Project Duration (Calendar Days) 364d 24.09% 01-Nov-13 A 02-Dec-14 -32d ! p . . . | . ; . ; . . . ; 4 !
I MRSII0540 Project Duration (Working Days) 281d 22.31% 01-Nov-13 A 02-Dec-14 -27d | i ‘ ‘ ‘ | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ .
Pre Construction Phase ey et O | p— PPEOAA
Pre Construction Submittals 29d 03-Nov-13 A 13-Feb-14 A !
MRSII0560 30- Day Schedule ( Pre Construction Submittals & Mobilization phase) 10d 100% 03-Nov-13 A 11-Nov-13 A
MRSII0570 Bank Guarantee Certificates 10d 100% 03-Nov-13 A 19-Nov-13A ! ! ! ! ! ! !
MRSII0590 Testing Lab 10d 100% 04-Now-13A  11-Jan-14A
MRSII0580 Temporary and Permanent Project Sign Plan 10d 100% 04-Nov-13 A 11-Nov-13 A ! ! ! ! !
MRSII0610 Subcontractors' profile 10d 100% 05-Nov-13 A 29-Jan-14 A
MRSII0660 Field Offices Furniture & Equipment Plan 10d 100% 06-Nov-13 A 27-Nov-13 A |
MRSII0630 QCP-Quality Control Program 10d 100% 06-Nov-13 A 02-Jan-14 A ! ! ! ! ; ;
MRSII0650 Field Offices Location & Layout 10d 100% 10-Nov-13A | 30-Dec-13A
MRSII0760 Dilapidation Survey (Project 01) 10d 100% 10-Nov-13 A 19-Nov-13 A ! ! ! ! ! !
MRSII0770 Dilapidation Survey (Project 02) 10d 100% 10-Nov-13 A 19-Nov-13 A ‘
MRSII0790 Risk Management Plan (Project 01) 10d 100% 10-Nov-13 A 19-Nov-13 A
MRSII0800 Risk Management Plan (Project 02) 10d 100% 10-Nov-13 A 19-Nov-13 A ! ! !
MRSI10680 Existing Survey Plan for Project 02 10d 100% 10-Nov-13A  06-Jan-14A
MRSII0670 Existing Survey Plan for Project 01 10d 100% 12-Nov-13 A 06-Jan-14 A ! ! !
MRSII0710 60-Day Plan of Operation 10d 100% 12-Nov-13A 27-Nov-13A
MRSII0720 Project Overview Bar Chart 10d 100% 12-Nov-13 A 24-Nov-13A
MRSII0690 Existing Survey Plan for Project 03 10d 100% 17-Nov-13A 23-Nov-13A ; ; ;
MRSII0750 Schedule Submittals 10d 100% 17-Nov-13A  29-Dec-13A o
MRSII0640 Safety Plan 10d 100% 19-Nov-13 A 07-Jan-14 A ! ! !
MRSII0700 Coordination with local Authorities Plan including list of permits & and licenses 10d 100% 20-Nov-13 A 02-Dec-13A
MRSI10620 Insurances 1od 100% 24-Nov-13 A 05-Dec-13A
MRSII0830 CPM-Construction Schedule and S-Curve 10d 100% 27-Nov-13 A 13-Feb-14 A
MRSII0870 Traffic Control Plan (Project 03) 10d 100% 28-Nov-13 A 19-Dec-13A
MRSII0850 Traffic Control Plan (Project 01) 10d 100% 01-Dec-13A 19-Dec-13A !
MRSI10730 Material Staging ,Storage and dumping Areas Plan 10d 100% 09-Dec-13A 22-Dec-13A
MRSII0860 Traffic Control Plan (Project 02) 10d 100% 09-Dec-13 A 14-Jan-14 A
MRSII0820 Environmental Mitigation Plan 1od 100% 23-Dec-13A 02-Jan-14 A
MRSII0600 Key Personnel Plan 10d 100% 25-Dec-13 A 22-Jan-14 A
MRSI10840 USAID Branding Plan 10d 100% 25-Dec-13A 07-Jan-14 A
MRSII0780 Dilapidation Survey (Project 03) 10d 100% 25-Dec-13A 02-Jan-14 A
MRSII0810 Risk Management Plan (Project 03) 10d 100% 25-Dec-13A 02-Jan-14 A
MRSII0740 Method Statement including asphalt disposal,pipeline install,formworks,curing,storm sys.,paint curb., pachting &R. r 10d 100% 26-Dec-13A 11-Feb-14 A
PROJECT 01 Dura - Hebron (Sinjer) Road 177d 02-Nov-13A 27-Apr-14 186d
PROJECT 01 Preconstruction Phase 02-Nov-13 A 30-Dec-13A ;
PROJECT 01 Conformed Drawings and Coordination -_-
’W Coordination with local Authorities before Construction Project 01 100% 02-Nov-13 A 15-Dec-13A
‘ DURO0010 Final for Construction Drawing (Conformed) od 100% 03-Nov-13 A ‘ ‘ ‘
PROJECT 01 Mobilization -_ 30-Dec-13A | || ‘ : :
]W Mobilization Total Cost (4.0%) 100% 02-Nov-13 A 30-Dec-13A 3 | | | |
 DURO0060 Site Hand Over 1d 100% 03-Now-13A | 03-Nov-13A ‘ o [ S
‘ DURO0080 Checking With CMC Existing-Bench Marks, Survey Control Points 2d 100% 03-Nov-13A 04-Nov-13 A !
‘ DURO0090 Start Preparation Construction Submittals (Survey plan , Shop Drawings & Materials) l8d 100% 11-Nov-13 A 02-Dec-13A
‘ DURO0110 Supply and install Office Furniture's and Supplies ( Dura - Hebron (Sinjer)) 5d 100% 30-Nov-13 A 23-Dec-13A
‘ DUR0120 Supply and install Office IT Equipments & Applience ( Dura - Hebron (Sinjer)) 5d 100% 30-Nov-13 A 23-Dec-13A ; ;
 DURO0100 Install Temporary Project Sign 2d 100% 30-Dec-13A | 30-Dec-13A R [
- PROJECT 01 Construction Phase 176d 26-Nov-13 A 27-Apr-14 186d v . — p
PROJECT 01 Construction Submittals _ : : : 12-Mar-14
I Slad 26NovI3A 12Marld 2320 | pe— WMardd L b 4 bbb
© Milestone Early Bar ======= Actual Level of Effort =——= Level of Effort Page 2 of 8 ey Date Revision Checked Approved
-Mar-




Construction Program

Completed & In Progress Activities

TO12

Multiple Roads Project South Il

Activity ID Activity Name Original | Activity % Start Finish Total 2014
Duration| Complete Float Qtr4 Qtrl Qtr2 Qtr3 Qtr4
Oct [ Nov [ Dec [ Jan [Feb | Mar | Apr [May [Jun | Jul |[Aug [ Sep [ Oct | Nov | Dec
Plan Profile and Cross Sections 27d 26-Nov-13 A 25-Feb-14 A : 25-Feb-14A : : : : : : : :
DUR0125 Main Road From St. 0+000 To St. 0+500 12d 100% 26-Nov-13 A 12-Jan-14A 3 3 N [ T oy
DUR0130 Main Road From St. 0+500 To St. 1+500 12d 100% 12-Feb-14 A 25-Feb-14 A -
Waterline 12d 09-Jan-14 A 30-Jan-14 A ! ! ! ! . 30-Jan-14A ! ! ! ! ! ! ! !
DUR0155 2"4"and 6" waterline from St.0+000 to 0+500 12d 100% 09-Jan-14A | 30-Jan-14A L
Concrete walls 37d 20-Jan-14 A 12-Mar-14 181d | 777777 B — —y 12Marl4 B 77777 777777 777777 777777 777777 77777 777777
DUR0190 Concrete Wall From St. 0+026 - 0+054 LHS 12d 100% 20-Jan-14 A 17-Feb-14 A 3 3 3 j 3 3 3 3 3 3 3 3 3
DUR0180 Concrete Wall From St. 0+444 - 0+474 RHS 12d 100% 20-Jan-14 A 17-Feb-14 A 3
DURO0185-new | Concrete Wall From St. 0+447 - 0+472 LHS 12d 100% 13-Feb-14A 26-Feb-14 A ! ! ! ! ! ! ! ! ! ! ! ! !
DUR0210 Concrete Wall From St. 1+108 - 1+129 RHS 12d 50% 15-Feb-14A 08-Mar-14 5d
DURO212-new  Concrete Wall From St. 0+096 -0+110 RHS 12d 20% 27-Feb-14A 12-Mar-14 | 181d ! ! : ! ! : : ! ! 3 3 3 3
Gravity walls 12d 11-Feb-14 A 08-Mar-14  -5d A N 08:Mar- ’1’:“1 ””” [ R
DUR0255 Gravity Wall From St. 0+732 - 04755 RHS & St. 0+779 - 04825 RHS 12d 50% 11-Feb-14 A 08-Mar-14 -5d 3
Storm Water System 94d 05-Feb-14 A 12-Mar-14 -23d 12-Mar-14 | |
DUR0320 Storm concrete system from St. 0+000 to 0+500 RHS 12d 100% 05-Feb-14A | 11-Feb-14 A
DUR0323 Outfall location @ 0+295 RHS 12d 20% 27-Feb-14A 12-Mar-14 -23d ! ! ! ! ! ! ! ! ! ! ! ! !
Stone Walls od od A e N
Water Manholes od od
Concrete curbstone and side walk od od
Otheres 12d 13-Feb-14A 11-Mar-14 91d ‘ ‘ H;Mar-lf4
DURO0463 Street Lighting Poles 12d 30% 13-Feb-14A 11-Mar-14 91d I !
Swa e e s V. A R
Pipeline ~ 28d  25-Dec-13A  16-Feb-14A | 6- Febjl4A 1
DURO0503 Steel pipeline 2",4" and 6" 12d 100% 25-Dec-13 A 01-Jan-14 A ; ; ; ; ; ; ; ; ; ;
DUR0530 Bedding material 12d 100% 02-Feb-14A | 10-Feb-14A
DURO0512 Valves 12d 100% 10-Feb-14 A 16-Feb-14 A | ! ! | | | ! | ! !
DUR0527 Backfiling material 12d 100% 10-Feb-14 A 11-Feb-14 A 3 3 3 S o A
Storm Water System 54d 25-Dec-13A 08-Mar-14 185d || ye— 08‘Maf ‘o
DURO0509 Concrete Pipes 12d 100% 25-Dec-13 A 12-Jan-14 A ; ; U mmm | ; 3 ! ; ; ; ; ; ; !
DUR0533 Manholes 12d 50% 02-Jan-14A 08-Mar-14 1850 | | | ——— L L
DURO0560 Cast iron manhole and catch basin cover 12d 50% 05-Feb-14 A 08-Mar-14 163d | ! ! [ B ! ! !
DUR0535 catch basin 12d 100% 05-Feb-14A | 11-Feb-14 A A e
Road 114d 28-Nov-13 A 30-Jan-14 A ‘_' 30-fan-14A |
DURO0542 Prime Coat 12d 100% 28-Nov-13A 09-Dec-13A ! ! - ! ! ! ! ! ! ! ! ! ! !
DUR0545 Tack Coat 12d 100% 28-Nov-13A 09-Dec-13A C am |
DUR0575 Cat eyes 12d 100% 28-Nov-13 A 09-Dec-13 A ! D am ! ! ! ! ! ! ! ! ! 3 3
DURO0578 Thermoplastic paint 12d 100% 28-Nov-13A 09-Dec-13A 777777 77777 _ 77777 o 7777777777 777777 777777 77777 777777 777777 777777 777777 77777 777777
DURO0506 Concrete Mix Design including Cement type 12d 100% 09-Dec-13A 12-Dec-13A .
DURO0539 Curbstone 12d 100% 25-Dec-13A 02-Jan-14 A ! ! - ! ! ! ! ! ! ! ! ! ! !
DUR0588 Curbstone paint material 12d 100% 25-Dec-13A | 02-Jan-14A e
DUR0584 Traffic sign 12d 100% 05-Jan-14 A 06-Jan-14 A ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
DURO0518 Base Course Source 12d 100% 27-Jan-14 A 30-Jan-14 A o T IR [ I o T o T
DA e oec AN oS VER AN 850 ye— M
’W Welding procedure 12d 50% 23-Dec-13A 08-Mar-14 185d |: ; A —— ; ; ; ; ; ; ; ; ;
| DURO0600 Welder qualifications 12d 100% 19-Jan-14A 23-Jan-14A C m
\ DURO0607-new Elecometer 266 Holiday detector 12d 100% 03-Feb-14A 04-Feb-14 A ! | | ! N ! ! | ! ! | ! | | !
| DURO0606-new UPVC pipes 12d 100% 10-Feb-14 A 16-Feb-14 A o N el T o T
| DUR0608-new Dismantling joints 12d 100% 10-Feb-14 A 16-Feb-14 A -
\ DUR06010-new Water steel flanges 12d 100% 13-Feb-14 A 18-Feb-14 A ! ! ! ! D m ! ! ! ! ! ! ! ! ! !
‘ DURO0609new Galvanized Malleable Iron Fittings up to 2" 100% 18-Feb-14 A 19-Feb-14 A '
PROJECT 0L Procurements m—-u ,,,,,, A
DURO0605 Order 2",4"& 6" pipes and fittings 100% 02-Jan-14 A ’ Order o &g 6 plpes and flttlnqs
‘ .\ DUR0660 Delivery 2",4"& 6" pipes and fittings od 100% 03-Feb-14A 3 3 3 3 »D 2 48 6" pipes and fiftings. | ! 3 3 3 3
© Milestone Early Bar ======= Actual Level of Effort =——= Level of Effort Page 3 of 8 ey Date Revision Checked Approved
Mar-

S Actual Work

@ Milestone Actual

=== Early Bar
= Critical Bar

p—Y Summary
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Construction Program

Completed & In Progress Activities

TO12
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Activity ID Activity Name Original | Activity % Start Finish Total 2014 >
Duration| Complete Float Qtr4 Qtrl Qtr2 Qtr3 Qtr4 1
Oct | Nov | Dec | Jan [Feb | Mar [ Apr [May | Jun | Jul [Aug [ Sep | Oct | Nov [ Dec
DURO0610 Order Concrete pipes od 100% 12-Feb-14 A ! ' & drder Cbncreté pipeé
DURO0670 Delivery Concrete pipes od 100% 12-Feb-14 A ‘

PROJECT 01 Construction

Main Road St. 0+450 To St. 0+950 LHS AreaA
Main Road -Curbstone and asphalt binder from St. 0+000 To St. 0+950 LHS
Main Road St. 0+950 To St. 1+450 LHS AreaA

Main Road From St. 3+450 To St. 4+046 LHS AreaA& B
Main Road -Curbstone and asphalt binder from St. 3+000 To St.4+046 LHS Area B

PROJECT 01 Post Construction Phase

I T T
e Bersa i |

Main Road From St. 0+000 To St. 0+450 LHS Area A 50d
DUR1320 Relocation Exist. Utilities , Implement traffic control & safety Plan / Coordination with local Authorities 42d
DUR1325 Road Excavation Including (Cut/Fill) to the required sub grade levels 21d
DUR1340 Trench Excav.,Bedding, Installation Steel Pipes & Backfill for 6" & 2" Pipeline with Testing 17d
DUR1345 Concrete Wall from St.0+026 to St. 0+054 & From St. 0+240 to 0+260 15d

Main Road St. 1+450 To St. 1+950 LHS AreaA od
Main Road -Curbstone and asphalt binder from St. 0+940 To St. 1+950 LHS od
Main Road St. 1+950 To St. 2+450 LHS AreaA 0d

Main Road St. 2+450 To St. 2+950 LHS AreaA &B od
Main Road -Curbstone and asphalt binder from St. 1+950 To St.2+950 LHS od
Main Road St. 2+950 To St. 3+450 LHS Area B od

15-Jan-14 A
15-Jan-14 A
15-Jan-14 A
01-Feb-14 A
22-Feb-14 A

27-Apr-14
27-Apr-14
02-Mar-14
12-Mar-14
17-Mar-14

’W Start Implement Traffic Control plan 5d 30% 12-Jan-14 A 04-Mar-14
S I5Janl4A 24Aprl4 | -31d |
Main Road From St. 0+000 To St. 0+500 RHS Area A 94d 15-Jan-14 A 08-Apr-14
DURO0720 Relocation Exist. Utilities , Implement traffic control & safety Plan / Coordination with local Authorities 41d 30% 15-Jan-14 A 08-Apr-14
DURO0750 Road Excavation Including (Cut/Fill) to the required sub grade levels 19d 95% 22-Jan-14 A 01-Mar-14
DURO0742 Trench Excav.,Bedding, Installation Steel Pipes & Backfill for 2" Pipeline with testing 14d 60% 03-Feb-14 A 08-Mar-14
DURO0740 Complete Drainage System Including Road Crossing, Manholes & Catch Basins from St. 0+080 to St 0+295 RHS/" 20d 8% 12-Feb-14 A 23-Mar-14
DURO0755 Concrete Wall from ( St.0+444 to St. 0+447 ) 10d 10% 22-Feb-14 A 11-Mar-14
Main Road St. 0+500 To St. 1+000 RHS Area A 47d 25-Feb-14 A 24-Apr-14
DURO0790 Relocation Exist. Utilities , Implement traffic control & safety Plan / Coordination with local Authorities 47d 5% 25-Feb-14 A 24-Apr-14
DURO0795 Road Excavation Including (Cut/Fill) to the required sub grade levels 19d 15% 26-Feb-14 A 20-Mar-14
Main Road -Curbstone and asphalt binder from St. 0+000 To St. 1+000 RHS od
Main Road St. 1+000 To St. 1+500 RHS Area A od
Main Road St. 1+500 To St. 2+000 RHS Area A od
Main Road -Curbstone and asphalt binder from St. 1+000 To St. 2+000 RHS od
Main Road St. 2+000 To St. 2+500 RHS Area A 0d
Main Road St. 2+500 To St. 3+000 RHS Area A& B 0d
Main Road -Curbstone and asphalt binder from St. 2+000 To St. 3+000 RHS od
Main Road St. 3+000 To St. 3+500 RHS Area B od
Main Road From St. 3+500 To St. 4+046 RHS AreaA & B od
Main Road -Curbstone and asphalt binder from St. 3+000 To St. 4+046 RHS 0d

i |:=I|verv‘ Concrete Dlpes
. 27- pr-14

. Nov N ! : : CI3Aproid ! ! !
PROJECT 02 Samu' -Yatta Road 160d 02-Nov-13A 13-Apr-14  200d  y— ‘ : : . | o
PROJECT 02 Pre Construction Phase 02-Nov-13 A 04-Jan-14 A 3 — 04- Jaﬂ 14A 1 ! 3 3 3 3 3
i i i - - | B B 15 Dec+ 13A | | | | | | |
PROJECT 02 Conformed Drawings and Coordination -_ 02-Nov-13 A 15-Dec-13 A -: P—y ‘ : ‘ : : : : :
SAM0020 Coordination with Israeli authorities for approval and permit area C Project 02 40d 100% 02-Nov-13 A 11-Dec-13 A ——— ; ; ;
SAM0030 Coordination with local Authorities before Construction Project 02 35d 100% 02-Nov-13A 15-Dec-13A ! o | ! ! ! ! ! ! ! !

© Milestone Early Bar ======= Actual Level of Effort =——= Level of Effort Page 4 of 8 Date Revision Checked Approved

03-Mar-14

Actual Work
@ Milestone Actual

=== Early Bar

E=== (Critical Bar

P— Summary
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TO12
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Activity ID Activity Name Original | Activity % Start Finish Total 2014 >
Duration| Complete Float Qtr4 Qtrl Qtr2 Qtr3 Qtr4 1
Oct [ Nov [ Dec [ Jan [Feb | Mar | Apr [May [Jun | Jul [Aug [ Sep [ Oct | Nov | Dec |
‘ SAMO0010 Final for Construction Drawing (Conformed) 0d 100% 03-Nov-13 A ’ F|nal for Constructlon I:Irawmq (Conformed) |
]W Mobilization Total Cost (4.0%) 100% 02-Nov-13 A 04-Jan-14 A 3 — 3 3 3 3 3 3 3 3 3 ! 3
\ SAMO0060 Site Hand Over d 100% 03-Nov-13 A 03-Nov-13A ! 0 ! ! ! ! ! ! ! ! ! ! ! ! !
‘ SAMO0070 Checking With CMC Existing-Bench Marks, Survey Control Points 2d 100% 04-Nov-13 A 05-Nov-13 A '
‘ SAMO0080 Start Preparation Construction Submittals (Survey plan , Shop Drawings & Materials) 17d 100% 12-Nov-13 A 02-Dec-13A b D A o o P oo :
‘ SAM0092 Supply and install Office Furniture's and Supplies (Samu' - Yatta) od 100% 30-Nov-13 A 20-Dec-13A _
‘ SAMO0095 Supply and install Office IT Equipments & Applience (Samu’ -Yatta) 5d 100% 30-Nov-13 A 20-Dec-13A _ i
.\ SAMO0090 Install Temporary Project Sign 2d 100% 04-Jan-14A 04-Jan-14 A ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
~ PROJECT 02 Construction Phase 160d 17-Nov-13 A 13-Apr-14 200d | ' 777777 13Apri4 777777 777777 L 777777
PROJECT 02 Construction Submittals 19d v v 08 Mar- 14
e an e i pae— T
Plan Profile and Cross Sections 17-Nov-13 A 12-Jan-14 A | p— 1%'33”' [4A
SAMO0140 From St. AO+750 To St. A1+300 12d 100% 17-Nov-13 A 05-Jan-14 A ! D — ! ! ! ! ! ! ! ! ! ! !
SAMO0195 From St. A 0+000 To St. AO+750 12d 100% 03-Dec-13A | 12-Jan-14A D —
Pipe Culverts od od [0 b
Stone Walls 14d 25-Jan-14 A o8-Mar-14  -16d | I og:Mar-14 1
SAMO0212 Stone Wall from Sta.A0+000 to Sta.0+060 LHS & from Sta.0+040 to Sta.0+074 RHS 12d 100% 25-Jan-14 A 06-Feb-14 A -
SAMO0212-new Stone Wall from St. A0+099 to St. AO+131 RHS 12d 100% 17-Feb-14 A 18-Feb-14 A ! ! ! ! L ! ! ! ! ! ! ! ! ! !
SAMO225-new | Stone wall from St. AO+282 to St. A0+383 RHS ,from St A0+220 to St.A0+255 LHS and from StA0+264 to StA0+35 | 12d 50% 18-Feb-14 A 08-Mar-14 | -16d | | L
Otheres 12d 09-Feb-14 A 19-Feb-14A o gy foFebaAT . o o
SAM0392-new Concrete Gravity Wall from Sta.A0+040 to Sta.A0+074 RHS 12d 100% 09-Feb-14 A 19-Feb-14A ‘ — ; ‘
S ZBNOVISA 0SME 10 | pe— 114 A
]W Prime Coat 12d 100% 28-Nov-13 A 09-Dec-13 A | | - | | | | | | | | | | | |
 SAMO0438 Tack Coat 12d 100% 28-Nov-13A | 09-Dec-13A o m
‘ SAMO0464 Cat eyes 12d 100% 28-Nov-13 A 09-Jan-14 A _ 777777 777777 777777 777777 777777
‘ SAM0468 Thermoplastic paint 12d 100% 28-Nov-13A 09-Jan-14 A —
| SAMO0404 Concrete Mix Design including Cement type 12d 100% 25-Dec-13A 30-Jan-14 A — ! !
\ SAM0444 Bituminous Wearing Course-Mix Design 12d 100% 25-Dec-13 A 30-Dec-13A ; ; I ; ; ; ! ; ; ; ; ; ; !
‘ SAMO0458 Curbstone paint material 12d 100% 25-Dec-13A 02-Jan-14 A -
‘ SAMO0472 Guard Rail 12d 100% 30-Dec-13A 02-Jan-14 A ‘ 777777 ‘ 777777 . ‘ 777777 “‘ 777777 ‘ 777777 777777 ‘ 777777 ‘
\ SAMO0408 Pipe Culverts 12d 50% 02-Jan-14 A 08-Mar-14 17d | | | ———— | | | | | | | | |
| SAMO0476 Traffic sign 12d 100% 05-Jan-14 A 06-Jan-14 A ho
\ SAM0412 Base Course Source and Topping 12d 100% 11-Feb-14 A 18-Feb-14 A ! ! ! ! ' ! ! ! ! ! ! ! ! ! !
PROJECT 02 Construction Phase 777777 # 1$Apri4 777777 777777 777777 777777
| i | | 1@-Feb-14A | | | | | i | | i
| | | | \yp— | | | | | | | | | |
’W Start Implement Traffic Control and Detour ' e ! !
! : ! : : : 13-Apr a ! : ! : ! ! !
| | | ;I | | | | | | | |
From St. AO+000 To St.A0+450 18-Jan-14 A 03-Apr-14 ! ! ! ! : o U3-Apr-14; ! ! ! ! ! ! !
SAMO0564 Relocation Exist. Utilities , Implement traffic control & safety Plan (totally closed ) /Coordination local Authorities 42d 20% 18-Jan-14 A 03-Apr-14 -16d ;
SAMO566 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 16d 100% 19-Jan-14 A 18-Feb-14 A b oo D e | o o T v
SAMO0570 20 cm Thick Topping Layer 11d 97.01% 02-Feb-14 A 01-Mar-14
SAMO0572 20 cm Thick Base Course- First Layer 11d 90% 18-Feb-14 A 02-Mar-14 ! ! ! . ! ! ! ! ! ! !
From St. A0+450 To St. A0+990 96d 29-Jan-14 A 06-Apr-14 | ‘ |
SAMO0582 Relocation Exist. Utilities , Implement traffic control & safety Plan (totally closed ) /Coordination local Authorities 45d 20% 29-Jan-14 A 06-Apr-14
SAMO0584 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 17d 95% 30-Jan-14 A 01-Mar-14 !
SAMO0588 20 cm Thick Topping Layer 12d 75% 12-Feb-14 A 03-Mar-14
SAMO0590 20 cm Thick Base Course- First Layer 12d 55% 19-Feb-14 A 08-Mar-14
From St. A0+990 To St. A1+500 Area B 90d 08-Feb-14 A 13-Apr-14
SAMO0600 Relocation Exist. Utilities , Implement traffic control & safety Plan (totally closed ) /Coordination local Authorities 52d 10% 08-Feb-14 A 13-Apr-14
SAMO0610 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 21d 85% 09-Feb-14 A 04-Mar-14 |
From St. A1+500 To St.A2+300 Area B od
. || From St. A2+300 To St. A3+100 Area B od
© Milestone Early Bar ======= Actual Level of Effort =——= Level of Effort Page 5 of 8 ey Date Revision Checked Approved
-Mar-

S Actual Work

@ Milestone Actual

=== Early Bar
= Critical Bar
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Construction Program

Completed & In Progress Activities

TO12

Multiple Roads Project South Il

Activity ID Activity Name Original | Activity % Start Finish Total 2014 >
Duration| Complete Float Qtr4 Qtrl Qtr2 Qtr3 Qtr4 1
Oct [ Nov [ Dec [ Jan [Feb | Mar | Apr [May [Jun | Jul [Aug [ Sep [ Oct | Nov | Dec |
From St. A3+100 To St. A3+860 Area B od 0d | | | | : ! ! ! ! ! !
S0 SRR S N TR N SRR S R A
I R R [
R I
’W Base-course for Paved Temporary Detours 10d 100% 19-Jan-14 A 26-Jan-14 A ; ; C m ; ; ; ; ; ; ;
N 00 ) ey M
]W Excavation yard from sta. AO+140 to Sta. AO+ 270 8d 100% 29-Jan-14A 10-Feb-14 A 3 3 3 D am 3 3 3 3 3 3 3 3 3 3
SAM1159-new 20 cm Thick Topping Layer from sta. A0+140 to Sta. A0+ 270 100% 02-Feb-14 A 14-Feb-14 A o o o - o L o L o
I SAM1158-new 20 cm Thick Base Course from sta. A0O+140 to Sta. A0+ 270 60% 16-Feb-14 A 02-Mar-14 103d |: ! ! ! | ! ! ! ! ! ! ! ! ! !
—-———- I A
~ PROJECT 02 Post Construction Phase od |
PROJECT 03 Milling and Overlay of Bethlehem Internal Roads 158d 01-Nov-13A SIMar-14 2130 | y— g SiMarla
PROJECT 03 Preconstruction Phase 52d 01-Nov-13 A 23-Dec-13A 777777 P— 777777 ‘zgﬁéaﬁ’am”? 777777 777777 777777 777777 777777
PROJECT 03 Conformed Drawings and Coordination -_ 15-Dec-13 A - ﬁ 15 Dec4‘13A
’W Coordination with local Authorities before Construction Project 03 100% 02-Nov-13 A 15-Dec-13A — ! | |
‘ BTH0010 Final for Construction Drawing (Conformed) od 100% 03-Nov-13A ’ F|nel‘l for Cémstruéuon raW|nc; (Conf:ormed;J !
PROJECT 03 Mobilization -_-I—— U N NS SR ISR SRS SO N AU
. BTHO055  Mobiization Total Cost (4.0%) 100% 01-Nov-13A 23-Dec-13A _
‘ BTHO0060 Site Hand Over 1d 100% 01-Nov-13 A 01-Nov-13 A i
‘ BTHO0070 Checking With CMC Existing-Bench Marks, Survey Control Points 2d 100% 02-Nov-13 A 03-Nov-13 A ,
‘ BTH0090 Install Temporary Project Sign 2d 100% 03-Nov-13 A 03-Nov-13 A ; ) ; ; ; ; ; ; ; ; ; ; ; ; ;
‘ BTH0080 Start Preparation Construction Submittals (Survey plan , Shop Drawings & Materials) 18d 100% 11-Nov-13 A 02-Dec-13A _
‘ BTHO0095 Supply and install Office Furniture's and Supplies (Bethlehem office) 5d 100% 30-Nov-13 A 23-Dec-13A b _ 777777 777777 777777 o 777777 fi
‘ BTHO0098 Supply and install Office IT Equipments & Applience (Bethlehem office) 5d 100% 30-Nov-13 A 23-Dec-13A _
~ PROJECT 03 Construction Phase 157d 02-Nov-13A 3-Mar-14 2130 | g—— g SL-Maridr b
PROJECT 03 Construction Submittals | 1oid | | 28-Nowv-13A | 26-Feb-14A ! 26-F9b-14A ! ! ! ! ! ! ! !
Tea  0sDecisA  eFebieh | AL N T N O T O
Road Plans and Details for Asphalt & Concrete Sidewalk 20d 08-Dec-13 A 24-Dec-13A 777777 H24Dec -134 777777 777777 777777 777777 777777
BTHO135 Hebron Jerusalem Road 12d 100% 08-Dec-13A 24-Dec-13A —
BTH0140 Wadi Ma'ali Road 12d 100% 08-Dec-13A 24-Dec-13A g
BTH0150 Al Dibis Road 12d 100% 08-Dec-13A 24-Dec-13A ! ! [ ! ! ! ! ! ! ! ! ! ! !
BTHO160 Wadi Shahine Road 12d 100% 08-Dec-13A | 24-Dec-13A I
BTH0162 Al -Atan Road 12d 100% 08-Dec-13A  24-Dec-13A e
BTHO172 Al- Khleifat Road 12d 100% 08-Dec-13A | 24-Dec-13A o
Otheres 12d 23-Feb-14 A 26-Feb-14 A 26-Feb-14A |
BTH0180 Road Furnishing for Hebron Jerusalem Road 12d 100% 23-Feb-14A 26-Feb-14 A “
odd  28NovI3A  09Janl4A | y—-vogJa"J“A ,,,,,, (SRS SO TRV NS SO U SO SO
’W Prime and Tack Coat 12d 100% 28-Nov-13 A 09-Dec-13A . . = . . ! . ! ! . . . . . !
‘ BTHO360 Bituminous Wearing Course-Mix Design 12d 100% 28-Nov-13A 09-Dec-13A _
| BTH0390 Cat eyes 12d 100% 28-Nov-13 A 09-Jan-14 A ' —
‘ BTHO0400 Thermoplastic paint 12d 100% 28-Nov-13A 09-Dec-13A ! : - ! ! ! ! ! ! ! ! ! ! !
 BTH0330 Base Course Source 12d 100% 08-Dec-13A | 19-Dec-13A o
| BTH0345 Concrete Mix Design including Cement type 12d 100% 08-Dec-13A 19-Dec-13A P I A o P D 3
‘ BTHO0425 Curbstone paint material 12d 100% 25-Dec-13A 02-Jan-14 A ; - : :
| BTHO0410 Guard Rall 12d 100% 30-Dec-13A 02-Jan-14 A e I I
\ BTH0340 Curbstone 12d 100% 02-Jan-14 A 07-Jan-14 A | | ! - ! | | ! ! | | | | | |
 BTH0428-new Interlocking Block 12d 100% 02-Jan-14A | 07-Jan-14A L
\ BTH0420 Traffic sign 12d 100% 05-Jan-14 A 06-Jan-14 A | ! | oo ! ! ! ! ! ! ! ! ! !
PROJECT 03 Construction ‘ : ‘ : : 31-N;Iar-143
’W Start Implement Traffic Control ;
3 U-Mar-14 3 3 3 L :
Hebron Jerusalem Road RHS 31-Dec-13A 11rMar:L4 777777 777777 3 777777 o
< Milestone Early Bar === Actual Level of Effort &=——— Level of Effort Page 6 of 8 RERYERY] Date Revision Checked Approved
_Mar-

S Actual Work
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Construction Program TO12

Completed & In Progress Activities Multiple Roads Project South Il

Activity ID Activity Name Original | Activity % Start Finish Total 2014 >
Duration| Complete Float Qtr4 Qtrl Qtr2 Qtr3 Qtr4 1
Oct | Nov | Dec | Jan [Feb | Mar [ Apr [May [ Jun [ Jul [Aug [ Sep | Oct | Nov [ Dec |

[ ] BTHO0460 Implement traffic control & safety Plan /Coordination with local Authorities 31d 80% 31-Dec-13A 11-Mar-14 182d | ! ! |_—_|: ! ! ! ! ! ! ! ! !
BTH0470 Milling 3d 100% 03-Jan-14 A 12-Jan-14 A -
BTH0490 Curbstone 10d 100% 21-Jan-14 A 22-Jan-14 A o
BTH0480 Saw Cut Existing Asphalt, Road Excavation, Backfil, Base Course Layer for patching 10d 100% 21-Jan-14A 26-Jan-14 A ! -
BTHO515 Manhole adjustment 2d 100% 21-Jan-14A 25-Jan-14 A IR [ A B R L
BTH0500 Asphalt Patching and Leveling Course 8d 100% 23-Jan-14 A 27-Jan-14 A ! | | - ! | ! ! ! | ! ! !
BTH0520 5 cm Asphalt Wearing Course Including Tack Coat or Prime Coat 3d 100% 23-Jan-14A 27-Jan-14 A -
BTHO0510 Interlock Block, Concrete work for ramps and sidewalks 7d 50% 03-Feb-14 A 04-Mar-14 188d | |
BTHO0525 Thermoplastic painting, Cat eyes & traffic signs 10d 10% 28-Feb-14A 11-Mar-14 182d |: L

Hebron Jerusalem Road LHS 58d 02-Jan-14 A 11-Mar-14 182d 777777 77777 777777 P—— 777777 77777 W ]_1uMar],4 777777 777777 777777 77777777777 777777
BTHO0540 Milling 3d 100% 02-Jan-14 A 14-Jan-14 A | | | - | | | | | | : | |
BTH0530 Implement traffic control & safety Plan /Coordination with local Authorities 31d 80% 02-Jan-14 A 11-Mar-14 24d = L
BTH0585 Manhole adjustment 2d 100% 15-Jan-14 A 17-Jan-14 A boa
BTHO0550 Saw Cut Existing Asphalt, Road Excavation, Backfill, Base Course Layer for patching 10d 100% 18-Jan-14 A 19-Jan-14 A Lot ! ; ;
BTHO560 Curbstone 10d 100% 19-Jan-14A | 23-Jan-14A I [ o
BTH0570 Asphalt Patching and Leveling Course 8d 100% 20-Jan-14 A 27-Feb-14 A ! ! ! I | ! ! ! ! ! ! ! ! !
BTHO590 5 cm Asphalt Wearing Course Including Tack Coat or Prime Coat 3d 100% 20-Jan-14A 27-Jan-14 A -
BTHO0580 Interlock Block, Concrete work for ramps and sidewalks 7d 50% 03-Feb-14 A 04-Mar-14 !
BTHO0595 Thermoplastic painting, Cat eyes & traffic signs 10d 10% 28-Feb-14 A 11-Mar-14 ! ! ;

Wadi Ma'ali Road (1560 M) 14-Jan-14 A 26-Mar-14

BTH0600 Implement traffic control & safety Plan /Coordination with local Authorities 28d 50% 14-Jan-14 A 26-Mar-14 ! ! !
BTHO610 Milling 2d 100% 15-Jan-14 A 16-Jan-14 A ! : ‘ : :
BTHO0640 Asphalt Patching and Leveling Course 7d 80% 20-Jan-14 A 02-Mar-14 ; ; ; ; ; ; ; ; ;
BTH0645 Manhole adjustment 2d 80% 20-Jan-14A 01-Mar-14 | 191d [ 77777 777777777777 77777 777777 777777 777777 77777777777
BTH0660 5 cm Asphalt Wearing Course Including Tack Coat or Prime Coat 2d 20% 23-Jan-14 A 02-Mar-14 | | ! ! !
BTH0630 Curbstone 8d 70% 26-Jan-14 A 03-Mar-14
BTH0620 Saw Cut Existing Asphalt, Road Excavation, Backfill, Base Course Layer for patching 8d 60% 26-Jan-14 A 04-Mar-14 188d :

Al Dibis Road ((450 M) 44d 27-Jan-14A 23-Mar-14 24d | o | ype—— 2Mar14 o L L L -
BTHO0670 Implement traffic control & safety Plan /Coordination with local Authorities 20d 50% 27-Jan-14 A 23-Mar-14 24d ‘ ; ; ; ; ;
BTH0680 Milling 1d 100% 28-Jan-14 A 29-Jan-14 A : : : : : L : : 3 i 3
BTH0725 Manhole adjustment 2d 100% 29-Jan-14 A 29-Jan-14 A
BTHO700 Curbstone 4d 100% 09-Feb-14 A 10-Feb-14 A : :
BTHO0690 Saw Cut Existing Asphalt, Road Excavation, Backfil, Base Course Layer for patching 4d 100% 09-Feb-14 A 28-Feb-14 A
BTHO0720 Interlock Block, Concrete work for ramps and sidewalks 5d 10% 10-Feb-14 A 05-Mar-14 30d 7777777777 777777 77777 777777 777777 777777

Wadi Shahine Road (250 M) 114d 02-Nov-13 A 20-Mar-14  174d : : : 20-Mar-14 ! ! ! ! ! ! 3
BTHO740 Implement traffic control & safety Plan /Coordination with local Authorities 15d 50% 02-Nov-13 A 20-Mar-14 26d : :
BTHO0760 Saw Cut Existing Asphalt, Road Excavation, Backfil, Base Course Layer for patching 2d 40% 02-Nov-13 A 02-Mar-14 37d !
BTHO750 Milling d 100% 02-Nov-13 A 16-Jan-14 A ! ! ! ! ! ! ! ! ! !
BTHO770 Curbstone 2d 16.98%  03-Nov-13A 02-Mar-14 | 37d .
BTH0795 Manhole adjustment 2d 40% 04-Nov-13 A 02-Mar-14 190d ! ! ! ! ! ! ! ! ! !
BTH0800 5 cm Asphalt Wearing Course Including Tack Coat or Prime Coat 1d 40% 06-Nov-13 A 01-Mar-14 28d
BTHO0790 Interlock Block, Concrete work for ramps and sidewalks 2d 16.98% 21-Nov-13 A 02-Mar-14 37d : .

Swd BJanl4A SLMarl4 17d L y—— SUMOCLA

Al -Atan Road (290 M) 111d 28-Jan-14 A 31-Mar-14 17d 3 ‘ 31—Mar-143 3 3 3 3 3 3 3
BTHO0810 Implement traffic control & safety Plan /Coordination with local Authorities 21d 20% 28-Jan-14 A 31-Mar-14 17d . . ;
BTH0820 Milling 1d 100% 29-Jan-14 A 29-Jan-14 A | | | |
BTH0865 Manhole adjustment 1d 100% 11-Feb-14 A 12-Feb-14 A

N . =~ vee—— Al

Shepherd Road (140 M) 19d 27-Jan-14 A 24-Mar-14 23d j ‘_ _' 24-M§r-14
BTHO0880-new Implement traffic control & safety Plan /Coordination with local Authorities 19d 40% 27-Jan-14 A 24-Mar-14 23d ! ! ! ! — ! ! ! | | | | | |
BTH0900-new | Milling 1d 100% 28-Jan-14A 28-Jan-14 A 3 j 3 . 3 3 3 3 3 3 3 3 3 3

| BTH0920-new | Curbstone 5d 100% 08-Feb-14 A 08-Feb-14 A ! ¥
© Milestone Early Bar === Actual Level of Effort ==——=' |evel of Effort Page 7 of 8 RTRT, Date Revision Checked Approved
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Construction Program TO12

Completed & In Progress Activities Multiple Roads Project South Il

Activity ID Activity Name Original [ Activity % Start Finish Total 2014 >

Duration| Complete Float Qtr4 Qtrl Qtr2 Qtr3 Qtr4 1

Oct | Nov [ Dec [ Jan |Feb | Mar | Apr [May | Jun | Jul [Aug | Sep [ Oct [ Nov | Dec |
BTH0910-new Saw Cut Existing Asphalt, Road Excavation, Backfill, Base Course Layer for patching 5d 90% 08-Feb-14 A 01-Mar-14 27d | ! ! ! ! ! ! ! ! ! ! ! ! ! !
BTH0945-new  Manhole adjustment 2d 100% 08-Feb-14A 01-Mar-14 | 33d | 1 e
Festival Yard (100 M) 5d 09-Dec-13A 19-Dec-13 A liQ—Deci—ls A
BTH0966-new Saw Cut Exisiting Asphalt, Road Excavation, Backfil, Base Course Layer 5d 100% 09-Dec-13A 10-Dec-13 A Py
BTHO967-new  Curbstone 2d 100% 09-Dec-13A | 10-Dec-13A A
BTH0968-new Interlock Block, Concrete work for ramps and sidewalks 5d 100% 18-Dec-13 A 19-Dec-13 A ! ! Loy ! ! ! | | | ! ! ! ! !

Filips Road (100 L.m) 1d 22-Feb-14A 23-Feb-14A ””” ””” ””” """ ' ’23’-’951551217\1 ””” ””” ””” ””” ””” ””” """ """
BTH0970-new Milling 1d 100% 22-Feb-14 A 22-Feb-14 A l l l l l | l | l l l l l l l l
BTH0980-new Saw Cut Exisiting Asphalt, Road Excavation, Backfill, Base Course Layer 1d 100% 22-Feb-14 A 22-Feb-14 A b
BTH0990-new  Manhole adjustment 1d 100% 23-Feb-14A 23-Feb-14 A A

Karkafa Road (260 L.m) L Zlteviliy BT SRS URURUR AU VUSSR K ttioned MU SRS TN SO SORUN RS SUUNS SO |
BTHO0970-new10 | Miling 1d 100% 23-Feb-14A 23-Feb-14 A ! ! 3 ! b 3 3 3 3 3 3 3 ! 3 3
BTH0990-new10 | Manhole adjustment 1d 100% 24-Feb-14A 24-Feb-14 A o
~ PROJECT 03 Post Construction Phase od od
Post Submital g ol 0

© Milestone Early Bar ======= Actual Level of Effort =™ ——— Level of Effort Page 8 of 8 — Date Revision Checked Approved
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Construction Progress S-Curve
Total Contract Value: $

Total Contract Value (Without Day work): ¢

12,259,300
11,759,300

Project Duration : 365 Calender Days

TO . No. AID- 294-T0-13-00012
Multiple Roads Project in the South Area (II)

NTP Date: 1-Nov-13
* Day Work Not Included
December. January. February. . September.

November. 2013 2013 2014 2014 March. 2014 | April. 2014 | May. 2014 | June. 2014 | July. 2014 | August. 2014 2014 October. 2014 TOTAL
Planned Value (Baselinel) | § 416,666 | $ 50,500 | $§ 497,196 | § 820,568 | $ 1,163,068 | $ 1,375,210 | $§ 1,568,007 | $§ 1,552,625 | § 735,681 | § 924351 | $ 751,703 | § 1,903,726 | $11,759,301
Planned Value (CUM) $ 416,666 | $ 467,166 | $ 964,362 | § 1,784,930 | § 2,947,998 | § 4,323,208 | § 5,891,215 | § 7,443,840 | $ 8,179,521 | $ 9,103,872 | $ 9,855,575 | $ 11,759,301
% Planned 3.5% 0.4% 4.2% 7.0% 9.9% 11.7% 13.3% 13.2% 6.3% 7.9% 6.4% 16.2% 100%
% Planned (CUM) BL1 3.5% 4.0% 8.2% 15.2% 25.1% 36.8% 50.1% 63.3% 69.6% 77.4% 83.8% 100.0%
Actual Value $ 230,744 | $ 195,822 | $ 505,070 [ $ 186,775 $ 1,118,411
Actual Value (CUM) $ 230,744 | $ 426,566 | $ 931,636 | $ 1,118,411
% Actual 2.0% 1.5% 3.8% 1.4% 8.6%
% Actual (CUM) 2.0% 3.6% 7.9% 9.5%

100.0% Construction Progress S-Curve

90.0% |  -m-% Planned (CUM)BL1

83.8%

80.0% =&-% Actual (CUM)

70.0% -

60.0%

50.0% -

40.0% -

30.0%

20.0% -

10.0%

08457 3.6% T T T T
November. December.  January. 2014 February. 2014 March. 2014  April. 2014 May. 2014 June. 2014 July. 2014 August. 2014  September.  October. 2014
2013 2013 2014
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Total Contract Value (Orginal):

Project Duration :

$ 8,243,912

365 Calender Days

Construction Progress S-Curve

TO . No. AID- 294-T0O-13-00012
PROJECT 01 Dura Hebron (Sinjer) Road

NTP Date: 1-Nov-13
* Day Work Not Included
December. January. February. . September.
November. 2013 2013 2014 2014 March. 2014 | April. 2014 May. 2014 June. 2014 July. 2014 | August. 2014 2014 October. 2014 TOTAL
Planned Value (Baselinel) $289,895.68 $29,106.94 $175,587.81 |$298,309.87 | $599,458.31 $679,640.70 | $1,103,496.15 | $1,150,109.05 | $338,527.08 | $924,350.89 | $751,703.20 $1,903,726.32 $8,243,912
Planned Value (CUM) $ 289,896 | $ 319,003 | § 494,590 | § 792,000 | § 1,392,359 | $ 2,071,999 | $  3,175495 | S 4325605 | S 4,664,132 | $ 5588482 | $ 6,340,186 | $ 8,243,912
% Planned 3.5% 0.4% 2.1% 3.6% 7.3% 8.2% 13.4% 14.0% 4.1% 11.2% 9.1% 23.1% 100%
% Planned (CUM) BL1 3.5% 3.9% 6.0% 9.6% 16.9% 25.1% 38.5% 52.5% 56.6% 67.8% 76.9% 100.0%
Actual Value $ 161,915 $ 124,722 $ 79917 $ 41,379 $ 407,933
Actual Value (CUM) $ 161,915 $ 286,637 | § 366,554 | § 407,933
% Actual 2.0% 1.5% 1.0% 0.5% 4.9%
% Actual (CUM) 2.0% 3.5% 4.4% 4.9%
Construction Progress S-Curve

100.0% - 00.0%

90.0% —#-9% Planned (CUM) BL1

80.0% - =% Actual (CUM)

76.9%

70.0%

60.0%

50.0% -

40.0%

30.0% -

20.0% -

10.0%

0%9° :

! 9.070
November. 2013 December. 2013 January. 2014

February. 2014  March. 2014

April. 2014

May. 2014

June. 2014

July. 2014

August. 2014 September. 2014 October. 2014
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TO . No. AID- 294-T0O-13-00012
PROJECT02 Samu’ - Yatta Road

Construction Progress S-Curve

Total Contract Value (Orginal): $ 2,240,867
Project Duration : 270 Calender Days
NTP Date: 1-Nov-13

* Day Work Not Included

NOZE‘;;"“' De‘;‘:;gbe“ Jatz‘(‘)‘ary : Feg;‘l‘jry " |March. 2014| April. 2014 | May. 2014 | June.2014 | July. 2014 TOTAL

Planned Value (Baselinel) | $ 81,952 | $ 6678 | S 62080 |$ 198262 |$ 252,794 |$ 374920 | $ 464511 |$ 402516 | $ 397,154 | $2,240,867
Planned Value (CUM) $ 81,952 |% 88,630 | $ 150,711 |$ 348972 % 601,766 | $ 976,687 | $ 1,441,198 | § 1,843,713 | § 2,240,867
% Planned 3.7% 0.3% 2.8% 8.8% 11.3% 16.7% 20.7% 18.0% 17.7% 100%
% Planned (CUM) BL1 3.7% 4.0% 6.7% 15.6% 26.9% 43.6% 64.3% 82.3% 100.0%
Actual Value $ 43915 $ 35,078 | $ 66,673 [ § 109,550 $ 255,216
Actual Value (CUM) $ 43915 $ 78,993 | $ 145666 | § 255,216
% Actual 2.0% 1.6% 3.0% 4.9% 11.4%
% Actual (CUM) 2.0% 3.5% 6.5% 11.4%

100.0% - Construction Progress S-Curve

90.0% --m-% Planned (CUM) BL1

80.0% =% Actual (CUM) 823%

70.0% -

60.0% -

50.0% -

40.0% -

30.0% -

20.0% -

10.0% -

0.0%2:0% 3.5% ‘ ‘ ‘

Noggrln;er. DeggTBber. January. 2014 February. 2014 March. 2014 April. 2014  May. 2014 June. 2014 July. 2014
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Total Contract Value (Orginal):

Project Duration :

NTP Date:

* Day Work Not Included

TO . No. AID- 294-T0O-13-00012
PROJECT 03 Milling and Overlay of Bethlehem Internal Roads

Construction Progress S-Curve

$ 1,274,521

180 Calender Days

1-Nov-13

November. 2013 | December. 2013 | January. 2014 | February. 2014 March. 2014 April. 2014 TOTAL

Planned Value (Baselinel) $ 44818 | $ 14,715 § 259528 | § 323996 | $ 310,815 | $ 320,649 $1,274,521
Planned Value (CUM) $ 44818 | $ 59,533 | $ 319,061 | $ 643,057 | $ 953,872 | § 1,274,521
% Planned 3.5% 1.2% 20.4% 25.4% 24.4% 25.2% 100%
% Planned (CUM) BL1 3.5% 4.7% 25.0% 50.5% 74.8% 100.0%
Actual Value $ 24915 | $ 30,022 | $ 358,479 | $ 35,846 $ 455,262
Actual Value (CUM) $ 24915 | $ 60,937 | $ 419416 | $ 455,262
% Actual 2.0% 2.8% 28.1% 2.8% 35.7%
% Actual (CUM) 2.0% 4.8% 32.9% 35.7%

110.0% - Construction Progress S-Curve

100.0% 7 _w-o¢, Planned (CUM) 100.0%

90.0% - BL1

80.0% -

70.0% -

60.0% -

50.0% -

40.0% -

30.0% -

20.0% -

10.0% -

0.0% +20% 4:8%—
November. 2013~ December. 2013 January. 2014 February. 2014 March. 2014 April. 2014
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Typewritten Text


USAID WEST BANK/ GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-TO-12-00005

TASK ORDER #12, MULTIPLE ROADS PROJECT
Site Memo Log (E-C)

SUBMITTAL TRACKING DATES
Spec. Submittal No Subject Project | Submitted on (M/D/Y) |Remarks
No.
SM-13-00012-BTH-E-C-001 i:})j;(l:: 03-BTH-Milling & Overlay of Bethlehem Internal Roads-New Project BTH 12/22/13 Site Instruction
SM-13-00012-DUR-E-C-002 |Increase the Carriageway Lane DUR 12/30/13 Site Instruction
SM-13-00012-DUR-E-C-003 |Dura-Hebron (Sinjir) Road-Project 01-Detour Safety Enhancement DUR 01/13/14 Site Instruction
SM-13-00012-SAM-E-C-004 |Rising the PGL in Project 02-AL Samua' Yatta Road SAM 01/14/14 Site Instruction
SM-13-00012-DUR-E-C-005 |Water Pipeline at Project 01-Dura-Hebron (Sinjir) Road DUR 01/14/14 Site Instruction
SM-13-00012-BTH-E-C-006 [Asphalt Finish Quality at Project No.3-BTH BTH 01/28/14 Record of Unsatisfactory Work Practice
SM-13-00012-SAM-E-C-007 |Establishing Parking Area from St.0+150 to St.0+260 RHS at Project No.2-SAM SAM 01/28/14 Site Instruction
SM-13-00012-DUR-E-C-008 |Water Pipeline at Project 01-Dura-Hebron (Sinjir) Road DUR 01/30/14 Other
SM-13-00012-BTH-E-C-009 |Plan & Profile of the Intersection at St.1+020 of Wadi Ma'ali Road BTH 01/30/14 Site Instruction
SM-13-00012-BTH-E-C-010 |Road Widening at AL Dibs Road-Project 03 BTH 02/05/14 Site Instruction
SM-13-00012-BTH-E-C-011 [Reconstruction of AL Qeta'a Road-Project 03 BTH 02/05/14 Site Instruction
SM-13-00012-DUR-E-C-012 |Existing Water Network Repair-Project 01 DUR 02/12/14 Record of Unsatisfactory Work Practice
SM-13-00012-DUR-E-C-013  |Relocation of Existing Utilities Poles DUR 02/12/14 Site Instruction
SM-13-00012-BTH-E-C-014 AL Di'bs Road at St.0+150 RHS-Existing Grottor (Cave) within the Carriage Way BTH 02/12/14 Site Instruction
at Project No.3
SM-13-00012-BTH-E-C-015 [Asphalt Crack Sealing at Project 03 BTH 02/12/14 Site Instruction
SM-13-00012-SAM-E-C-016 |Stone Wall Location related to Road Centerline at Project 02 SAM 02/16/14 Site Instruction
SM-13-00012-BTH-E-C-017 AL Di'bs Road at St.0+150 RHS-Existing Grottor (Cave) within the Carriage Way BTH 02/16/14 Site Instruction
at Project No.3

SM-13-00012-DUR-E-C-018 |Storm Water Manhole Cover-Project 01 DUR 02/16/14 Site Instruction
SM-13-00012-BTH-E-C-019  [Road Section Between AL Shepherd & AL Dibs Road at Project 03 BTH 02/16/14 Site Instruction
SM-13-00012-BTH-E-C-020 |Festival Yard in Beit Sahour at Project 03 BTH 02/17/14 Site Instruction
SM-13-00012-DUR-E-C-021 Z?;E;[;rono regarding Soil Classification Below Sub-grade Level from St.0+030 to DUR 02/18/14 Site Instruction
SM-13-00012-BTH-E-C-022  [Punch List for Hebron-Jerusalem Road at Project 03 BTH 02/19/14 Site Instruction
SM-13-00012-SAM-E-C-023 |Pipe Culvert at Sta.A0+280 at Project 02 SAM 02/20/14 Site Instruction
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INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-TO-12-00005

TASK ORDER #12, MULTIPLE ROADS PROJECT
Site Memo Log (C-E)

SUBMITTAL TRACKING DATES
Spec. Submittal No Subject Project | Submitted on (M/D/Y) |Remarks
No.

SM-13-00012-DUR-C-E-001 [Water Pipe Line at Project No.1 Dura-Hebron (Sinjir) Road DUR 01/20/14 Other
SM-13-00012-BTH-C-E-002 |Casting Reinforced Concrete B-250-Electrucity Trench-Project 03 BTH 01/21/14 Record of Verbal Site Instruction
SM-13-00012-DUR-C-E-003 |Obstruction in Dura-Hebron (Sinjir) Road-Project 01 DUR 01/27/14 Other
SM-13-00012-SAM-C-E-004 |Soil Classification of Sub-garde-A-7-Project 02 SAM 01/29/14 Other
SM-13-00012-DUR-C-E-005 Soil‘ Classification Below the Sub-garde Level From St.0+030 to St.0+280- DUR 02/06/14 Other

Project 01
SM-13-00012-BTH-C-E-006 Al Dibs Road at St.0+150 RHS-Existing Grotto (Cave) within the Carriage BTH 02/10/14 Other

Way-BTH
SM-13-00012-SAM-C-E-007 |Limits of Sub-grade in Yatta-AL Samu' Road SAM 02/10/14 Other
SM-13-00012-BTH-C-E-008 |Existing Trench at AL Qet'ah & AL Dibs Roads-Project 03 BTH 02/13/14 Other
SM-13-00012-BTH-C-E-009 |Additional Work in Bethlehem -Project 03 BTH 02/20/14 Record of Verbal Site Instruction
SM-13-00012-BTH-C-E-010 |Additional Asphalt Work in Bethlehem -Project 03 BTH 02/27/14 Record of Verbal Site Instruction
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USAID WEST BANK/ GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-TO-12-00005

TASK ORDER #12, Multiple Roads Project (South)
Inspection Request Log - Project 01

SUBMITTAL TRACKING DATES Approval Status
Spec. Submittal No Description Submitted on| Returned on | Review (A,B,C,D,E)
No. (M/D/Y) (M/D/Y) Days
IR-13-00004-DUR-001-A  [Traffic Control Safety Measures from St.0+000 to St.0+500-Sinjir Road 01/14/14 01/16/14 2 A
IR-13-00004-DUR-002-A  |Start Excavation Work from St.0+000 to St.0+500 LHS-Sinjir Road 01/14/14 01/15/14 1 A
IR-13-00004-DUR-003-A  |Start Excavation Work from St.0+000 to St.0+500 RHS-Sinjir Road 01/21/14 01/22/14 1 A
IR-13-00004-DUR-004-A  |Inspection for Delivered Water Steel Pipes 6"&2"-Storage Yard Area 01/28/14 01/29/14 1 A
IR-13-00004-DUR-005-A  |Start Excavation Work for Water Pipe Line from St.0+000 to St.0+500 02/03/14 02/05/14 2 A
H 3 1 n n +
[Ro13-00004-DUR-006-A ::aigzsgallatlon Works for Water Pipe Line 6"&2" LHS from St.0+000 to 02/04/14 02/05/14 | A
Backfilling Single Size for Water Pipe Line 6"&2" with onstallation of warning
IR-13-00004-DUR-007-A tape from St.0+048 to St.0+130 LHS 02/05/14 02/06/14 1 A
[Ro13-00004-DUR-008-A lit;rst Excavation Works for Water Pipe Line 2" from St.0+000 to St.0+500 02/05/14 02/06/14 | A
Check Installation of pipes for Water Line 6"&2" LHS including Single Size
IR-13-00004-DUR-009-A  |Bedding from St.0+048 to St.0+130-Qauantity of 6"=86.04 LM & Quantity of 02/05/14 02/06/14 1 A
"=85.05 LM
IR-13-00004-DUR-010-A Check. Installation of Water Pipe Line 2" from St.0+041 to St.0+162 RHS- 02/06/14 02/07/14 1 A
Quantity=115.23 LM
Check Backfilling Single Size for Water Pipe Line 2" with installation warning
IR-13-00004-DUR-011-A tape from St.0+041 to St0+162 RHS 02/06/14 02/07/14 1 A
Check Backfilling Single Size for Water Pipe Line 2" with installation warning
IR-13-00004-DUR-012-A tape from St.0+130 to SL.0+176 LHS 02/06/14 02/07/14 1 A
Check Installation for Water Pipe Line 2" with installation of warning tape
IR-13-00004-DUR-013-A  [from St.0+130 to St.0+176 LHS-Quantity of 6"=47.93 LM & Quantity of 02/06/14 02/07/14 1 A
2"=48.33 LM
Check Installation of Water Pipe Line 6"&2" LHS Including Single Size
IR-13-00004-DUR-014-A  [Bedding from St.0+176 to St.0+260-Quantity of 6"=85.49 LM & Quantity of 02/09/14 02/10/14 1 A
"=83.45 LM
IR-13-00004-DUR-015-A Check Backﬁlhng Single Size for Water Pipe Lines 6"&2" LHS Including 02/09/14 02/10/14 1 A
installation warning tape from St.0+176 to St.0+260
[R-13-00004-DUR-016-A Check Backfilling Single Size for Water Pipe Line 6"&2" LHS including 02/10/14 02/11/14 | A

Installation of Warning Tape from St.0+036 to St.0+048
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USAID WEST BANK/ GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-TO-12-00005

TASK ORDER #12, Multiple Roads Project (South)
Inspection Request Log - Project 01

SUBMITTAL TRACKING DATES Approval Status
Spec. Submittal No Description Submitted on| Returned on | Review (A,B,C,D,E)
No. (M/D/Y) (M/D/Y) Days
Check Installation Pipe for Water Line 2" LHS including Single Size Bedding
IR-13-00004-DUR-017-A  |from St.0+406 to St.0+496 & from St.0+339 to St.0+400-Quantity of 02/10/14 02/11/14 1 C
2"=90.22+60.15=150.37 LM
Check Installation Pipe for Water Line 2" LHS including Single Size Bedding
IR-13-00004-DUR-017-B  |from St.0+406 to St.0+496 & from St.0+339 to St.0+400-Quantity of 02/13/14 02/13/14 0 A
2"=90.22+60.15=150.37 LM
Check Backfilling Single Size for Water Line 2" LHS including Installation of
IR-13-00004-DUR-018-A Warning Tape from St.0+406 to St.0+496 & from St.0+339 to St.0+400 02/10/14 02/11/14 ! ¢
Check Backfilling Single Size for Water Line 2" LHS including Installation of
IR-13- 4-DUR-018-B . 2/13/14 2/13/14 A
3-00004-DUR-018 Warning Tape from St.0+406 to St.0+496 & from St.0+339 to St.0+401 02/13/ 02/13/ 0
Check Installation pipes for Water Line 6"&2" LHS including Single Size
IR-13-00004-DUR-019-A  |Bedding from St.0+036 to St.0+048-Quantity of 6"=12.33 LM/Quantity of 02/10/14 02/11/14 1 A
2"=12.13 LM
IR-13-00004-DUR-020-A ;/1sual )Inspectlon for formwork Material (Ply Wood, Timber & PVC Concrete 02/19/14 02/20/14 1 A
pacer
IR-13-00004-DUR-021-A Visual Ipspectlon for Electrical Fitting (Galvanized Steel Strip 30*3mm & 02/19/14 02/20/14 | D
Grounding Conductor Copper Bar 1.5 m)
Welder Training & Testing-at Abu Zainah Workshop at AL Fara'a Camp near
IR-13-00004-DUR-022-A Nablus-for Dura-Hebron (Sinjer) Road 02/24/14 PE
IR-13-00004-DUR-023-A Casting Blinding Concrete for Retaining Wall from St.0+026 to St.0+054 LHS- 02/27/14 PE

Quantity =6 m3

DV = Division A= No Exceptions Noted B = Make Corrections Noted C = Amend-Resubmit D= Rejected-Resubmit

E= Review Not Required
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USAID WEST BANK/ GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-TO-12-00005

TASK ORDER #12, Multiple Roads Project (South)
Inspection Request Log - Project 02

SUBMITTAL TRACKING DATES Approval Status
Spec. Submittal No Description Submitted on| Returned on | Review (A,B,C,D,E)
No. (M/D/Y) (M/D/Y) Days

IR-13-00004-SAM-001-A  |Start Excavation Work from St.0+000 to St.0+260 01/18/14 01/19/14 1 A
IR-13-00004-SAM-002-A  [Sub-grade Layer from St.0+080 to St.0+240-Samu'-Yatta Road 01/28/14 01/29/14 1 A
IR-13-00004-SAM-003-A  |Start Backfilling in Benching Area-1st Layer from St.0+270 to St.0+310 02/03/14 02/04/14 1 A
IR-13-00004-SAM-004-A  |Backfilling in Benching Area-1st Layer from St.0+270 to St.0+310 LHS 02/04/14 02/04/14 0 A
IR-13-00004-SAM-005-A  |Excavation Work of Yard Area from St.0+140 to St.0+260 RHS 02/04/14 02/04/14 0 A
IR-13-00004-SAM-006-A  |Backfilling in Benching Area-2nd Layer from St.0+270 to St.0+310 LHS 02/04/14 02/04/14 0 A
IR-13-00004-SAM-007-A  |Sub-garde Layer from St.0+240 to St.0+500 02/04/14 02/06/14 2 D
IR-13-00004-SAM-007-B  |Sub-garde Layer from St.0+240 to St.0+501 02/13/14 02/16/14 3 A
IR-13-00004-SAM-008-A  [Topping Layer from St.0+100 to St.0+240 02/04/14 02/06/14 2 A
IR-13-00004-SAM-009-A  |Backfilling in Benching Area-3rd Layer from St.0+270 to St.0+310 LHS 02/05/14 02/06/14 1 A
IR-13-00004-SAM-010-A  |Sub-garde Layer from St.0+280 to St.0+600 02/08/14 02/10/14 2 D
IR-13-00004-SAM-010-B  |Sub-garde Layer from St.0+280 to St.0+600 02/10/14 02/11/14 1 A
IR-13-00004-SAM-011-A  [Traffic Control Plan 02/09/14 02/11/14 2 A
IR-13-00004-SAM-012-A  [Sub-grade Layer from St.0+020 to St.0+080 02/10/14 02/12/14 2 A
IR-13-00004-SAM-013-A  |Sub-grade Layer from St.0+600 to St.0+750 02/12/14 02/16/14 4 A
IR-13-00004-SAM-014-A  |Topping Layer -Yard Area from St.0+140 to St.0+260 RHS 02/13/14 02/16/14 3 A
IR-13-00004-SAM-015-A  [Topping Layer from St.0+280 to St.0+380 02/13/14 02/16/14 3 A
IR-13-00004-SAM-016-A  [Topping Layer from St.0+020 to St.0+100 02/17/14 02/20/14 3 A
IR-13-00004-SAM-017-A | Topping Layer from St.0+240 to St.0+280 02/17/14 02/20/14 3 A
IR-13-00004-SAM-018-A  [Topping Layer from St.0+380 to St.0+600 02/17/14 02/20/14 3 A
IR-13-00004-SAM-019-A | Topping Layer from St.0+600 to St.0+750 02/19/14 02/20/14 1 A
IR-13-00004-SAM-020-A  |Base Course-1st Layer from St.0+160 to St.0+640 02/24/14 02/27/14 3 A
IR-13-00004-SAM-021-A S:(s):?:(;lrse-lst Layer from St.0+040 to St.0+160 & from St.0+640 to 02/26/14 02/27/14 | A
IR-13-00004-SAM-022-A  |Sub-grade Layer from St.0+780 to St.0+880 02/26/14 02/27/14 1 A
IR-13-00004-SAM-023-A  [Sub-grade Layer from St.0+880 to St.1+080 02/27/14 PE

DV = Division A= No Exceptions Noted B = Make Corrections Noted C = Amend-Resubmit D= Rejected-Resubmit

E= Review Not Required

82




USAID WEST BANK/ GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-TO-12-00005

TASK ORDER #12, Multiple Roads Project (South)
Inspection Request Log - Project 03

SUBMITTAL TRACKING DATES Approval Status
Spec. Submittal No Description Submitted on| Returned on | Review (A,B,C,D,E)
No. (M/D/Y) (M/D/Y) Days
IR-13-00004-BTH-001-A Implementation of Traffic Control & Safety Plan-Wadi Shaheen Road(AL Ein 11/02/13 11/03/13 | A
Segment ) from St.0+000 to St.0+095
Excavation work for 60 m trench to install 8" water line-Wadi Shaheen
IR-13- 4-BTH-002-A . 11/02/1 11/03/1 1 A
3-0000 00 Road(AL Ein Segment ) from St.0+000 to St.0+095 /02/13 03/13
Installation work of 8"&4" water pipeline-Wadi Shaheen Road(AL Ein
IR-13-00004-BTH-003-A Segment ) from St.0+000 o St.0+095 11/02/13 11/03/13 1 A
Backfilling work with single size of 8" water pipe line-Wadi Shaheen Road(AL
IR-13-00004-BTH-004-A . 11/02/13 11/03/13 1 A
Ein Segment ) from St.0+000 to St.0+095
Casting Concrete above water line trench (30-40cm) depth on the full width of
IR-13-00004-BTH-005-A the trench-Wadi Shaheen Road-AL Ein Segment 1/02/13 H/03/13 ! A
IR-13-00004-BTH-006-A  |Adjustment of Manholes Covers-Wadi Shaheen Road-AL Ein Segment 11/03/13 11/05/13 2 A
IR-13-00004-BTH-007-A  |Milling Work-Wadi Shaheen Road-AL Ein Segment 11/04/13 11/05/13 1 A
IR-13-00004-BTH-008-A |Installation work of Curbstone-Wadi Shaheen Road-AL Ein Segment 11/04/13 11/05/13 1 A
IR-13-00004-BTH-009-A Flush & Disinfection of 8" & 4" water lines-Wadi Shaheen Road-AL Ein 11/04/13 11/05/13 | A
Segment
IR-13-00004-BTH-010-A  |Pressure Test for 8"& 6" Water Lines-Wadi Shaheen Road-AL Ein Segment 11/04/13 11/05/13 1 A
IR-13-00004-BTH-011-A  |Furnishing & Applying Bituminous (RC)-Wadi Shaheen Road-AL Ein Segment 11/05/13 11/06/13 1 A
IR-13-00004-BTH-012-A  |Asphalt Work-Wadi Shaheen Road-AL Ein Segment 11/05/13 11/06/13 1 A
IR-13-00004-BTH-013-A  |Steel Reinforcement for Sidewalks-Wadi Shaheen Road-AL Ein Segment 11/12/13 11/13/13 1 A
IR-13-00004-BTH-014-A  |Casting Concrete for Sidewalks-Wadi Shaheen Road (AL Ein Segment) RHS 11/12/13 11/13/13 1 A
IR-13-00004-BTH-015-A  |Installation of (No Entrance) Sign-Wadi Shaheen Road(AL Ein Segment) RHS 11/12/13 11/13/13 1 A
IR-13-00004-BTH-016-A 2‘;11’2 Lionstructlon Excavation-Festival Yard at AL Sha'eb Intersection-Beit 12/08/13 12/09/13 | A
IR-13-00004-BTH-017-A ::Lr(t)lll?stallatlon of Curbstone-Festival Yard at AL Sha'eb Intersection-Beit 12/09/13 12/10/13 | A
IR-13-00004-BTH-018-A Handing Over Compacted Sub-grade for Widening Works & Sidewalk-Festival 12/10/13 121113 | A

Yard at AL Sha'eb Intersection-Beit Sahour

83




USAID WEST BANK/ GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-TO-12-00005

TASK ORDER #12, Multiple Roads Project (South)
Inspection Request Log - Project 03

SUBMITTAL TRACKING DATES Approval Status
Spec. Submittal No Description Submitted on| Returned on | Review (A,B,C,D,E)
No. (M/D/Y) (M/D/Y) Days

Start Supplying & Compacting of Base Course for Widening Works &

IR-13-00004-BTH-019-A Sidewalk-Festival Yard at AL Sha'eb Intersection-Beit Sahour 12710713 1271113 ! A

IR-13-00004-BTH-020-A Start Installatlor.l of Pre?cast Concrete Interlocking Blocks-Festival Yard at AL 12/10/13 121113 | A
Sha'eb Intersection-Beit Sahour

IR-13-00004-BTH-021-A Start Installation & Fixed Traffic Control Plan-Hebron-Jerusalem Road from 01/02/14 01/03/14 | A
St.1+970 to St.3+030

IR-13-00004-BTH-022-A  |Start Milling Works-Hebron-Jerusalem Road from St.1+970 to St.3+030 01/02/14 01/03/14 1 A
Start Fixing & Adjusting the Existing Manholes at Hebron-Jerusalem Road

IR-13-00004-BTH-023-A from St.24+000 to St 34030 LHS&RHS 01/15/14 01/15/14 0 A
Start Milling Works-Wadi Ma'ali Road from St.0+070 to St.0+370 & from

IR-13-00004-BTH-024-A 04590 t0 00970 & from 14090 to 1+432 01/15/14 01/16/14 1 A

IR-13-00004-BTH-025-A | Visual Inspection of Samples for AL Ameer Curbstone & Interlock Tiles 01/16/14 01/16/14 0 A
Casting Concrete for Adjusted Manholes in Hebron-Jerusalem Road from

IR-13-00004-BTH-026-A S£.2--000 to St 34030 LIS 01/16/14 01/17/14 1 A

IR-13-00004-BTH-027-A Start Installation of Curbstone for Hebron-Jerusalem Road 01/19/14 01/19/14 0 A

IR-13-00004-BTH-028-A Start Laying of Wearing Asphalt from St.3+030 LHS-Back for Hebron- 01/19/14 01/20/14 | A
Jerusalem Road

IR-13-00004-BTH-029-A  |Start Adjusting Manholes from St.0+160 to St.1+440-Wadi Ma'ali Road 01/20/14 01/22/14 2 A
Start Re-Construction Work of Sidewalk from St.0+580 to St.1+440

IR-13-00004-BTH-030-A LHS&RHS-Wadi Ma'ali Road 01/20/14 01/22/14 2 A

IR-13-00004-BTH-031-A ;Erst Adjusting & Casting Concrete for Manholes from St.2+000 to St.3+030 01/21/14 01/22/14 | A

IR-13-00004-BTH-032-A SZagrtBAsphalt Wearing Layer from St.0+155 to St.0+370-Wad Ma'ali Road- 01/22/14 01/23/14 | A

IR-13-00004-BTH-033-A Median Pedc?strlan Crossing-Interlocking & Curbstone Works- from St.2+000 01/23/14 01/25/14 ) A
to St.3+000 in Hebron-Jerusalem Road

IR-13-00004-BTH-034-A  |Start Asphalt Wearing Layer-Seg.A/RHS in Hebron-Jerusalem Road 01/22/14 01/23/14 1 A

IR-13-00004-BTH-035-A  |Start Milling Work for ALShebard Road 01/27/14 01/28/14 1 A
Adjusting Work for Manholes for AL Shebrd Road, AL Debs Road from

IR-13-00004-BTH-036-A St.0+000 to SE0+220 01/28/14 01/28/14 0 D

IR-13-00004-BTH-037-A  |Start Milling Work for AL Attan Road from St.0+130 to St.0+280 01/29/14 01/29/14 0 gaA




USAID WEST BANK/ GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-TO-12-00005

TASK ORDER #12, Multiple Roads Project (South)
Inspection Request Log - Project 03

SUBMITTAL TRACKING DATES Approval Status
Spec. Submittal No Description Submitted on| Returned on | Review (A,B,C,D,E)
No. (M/D/Y) (M/D/Y) Days
IR-13-00004-BTH-038-A  [Start Milling Work for AL Debs Road from St.0+000 to St.0+220 01/27/14 01/28/14 1 A
IR-13-00004-BTH-039-A ;iz;grade of Sidewalk from St.0+600 to St.0+720 LHS&RHS in Wadi Ma'ali 02/02/14 02/03/14 |
IR-13-00004-BTH-040-A  |Curbstone Work from St.0+600 to St.0+740 LHS&RHS in Wadi Ma'ali Road 02/02/14 02/03/14 1 A
IR-13-00004-BTH-041-A  |Adjusting Work for Manholes for AL Attan Road 02/06/14 02/09/14 3 A
IR-13-00004-BTH-042-A |Installation of Curbstone-AL Dibs Road from St.0+000 to St.0+210 02/08/14 02/10/14 2 A
IR-13-00004-BTH-043-A  |Handing Over of Curbstone-AL Dibs Road from St.0+000 to St.0+210 02/13/14 02/17/14 4 D
IR-13-00004-BTH-043-B  |Handing Over of Curbstone-AL Dibs Road from St.0+000 to St.0+210 02/18/14 02/18/14 0 A
IR-13-00004-BTH-044-A (ij(s)i;% 5Concrete for Water Pipe Line Trench-AL Dibs Road from St.0+150 to 02/15/14 02/16/14 1 A
IR-13-00004-BTH-045-A Handing Over Curbstone-Wadi Ma'ali Road from St.0+880 to St.0+970 02/17/14 02/18/14 | D
RHS&LHS
Handing Over Curbstone-Wadi Ma'ali Road from St.0+860 to St.0+970
IR-13-00004-BTH-045-B RHS&LHS & Intersection at St.0-880 RHS 02/22/14 02/22/14 0 A
IR-13-00004-BTH-046-A sﬁnsdmg Over Sub-grade of Sidewalk -Wadi Ma'ali from St.0+880 to St.0+970 02/17/14 02/18/14 | A
Handing Over Curbstone Wadi Ma'ali from St.0+740 to St.0+880 RHS & from
IR-13-00004-BTH-047-A St.04+740 to St.0+830 LHS 02/17/14 02/18/14 1 A
IR-13-00004-BTH-048-A  |Handing Over Curbstone-Wadi Ma'ali Road from St.0+880 to St.0+970 LHS 02/18/14 02/20/14 2 D
Handing Over Curbstone-Hebron-Jerusalem Road at St.2+025, St.2+040,
IR-13-00004-BTH-049-A St.2+055, St.2+230, St.2+362, St.2+646 & St.2+670 LHS & at St.2+828 RHS 02/18/14 02/20/14 2 D
Handing Over Curbstone-Hebron-Jerusalem Road at St.2+025, St.2+040,
IR-13-00004-BTH-049-B St.2+055, St.2+230, St.2+362, St.2+646 & St.2+670 LHS & at St.2+828 RHS 03/01/14 PE
IR-13-00004-BTH-050-A  |Handing Over Curbstone-Wadi Ma'ali Road from St.1+080 to St.1+230 LHS 02/20/14 02/23/14 3 A
IR-13-00004-BTH-051-A Reconstruction Excavation Work for Sidewalk-AL Dibs Road from St.0+155 to 02/20/14 02/23/14 3 A

St.0+210

0
a1




USAID WEST BANK/ GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-TO-12-00005

TASK ORDER #12, Multiple Roads Project (South)
Inspection Request Log - Project 03

SUBMITTAL TRACKING DATES Approval Status
Spec. Submittal No Description Submitted on| Returned on | Review (A,B,C,D,E)
No. (M/D/Y) (M/D/Y) Days
IR-13-00004-BTH-052-A  [Start Curbstone Installation Work-AL Dibs Road from St.0+155 to St.0+210 02/20/14 02/23/14 3 A
IR-13-00004-BTH-053-A Eg;dmg Over Curbstone Work-Wadi Ma'ali Road from St.0+830 to St.0+860 02/23/14 02/23/14 0 A
Milling Work of AL Dibs Road Intersection at St.0+000 & Connected Road
IR-13-00004-BTH-054-A between AL Dibs & Shephard Roads 02/22/14 02/23/14 1 A
IR-13-00004-BTH-055-A  |Milling Work of Karkafah Road from St.0+000 to St.0+280 02/23/14 02/24/14 1 A
IR-13-00004-BTH-056-A  [Milling Work of PWA from St.0+000 to St.0+280 02/24/14 02/25/14 1 A
IR-13-00004-BTH-057-A  |Milling Work of Festival Yard Intersection-Beit Sahour 02/24/14 02/25/14 1 A
IR-13-00004-BTH-058-A  |Adjustment Work of Manholes-Karkafah Road from St.0+000 to St.0+280 02/24/14 02/25/14 1 A
IR-13-00004-BTH-059-A Start Asphalt Work for AL Dibs Road from St.0+000 to St.0+210 & 02/25/14 02/25/14 0 A
Intersection at St.0+000
IR-13-00004-BTH-060-A Start Asphalt Work for the Road Connected between AL Dibs & AL Shephard 02/25/14 02/25/14 0 A
Roads-100 length
IR-13-00004-BTH-061-A  [Start Asphalt Work for AL Shephard Road from St.0+000 to St.0+140 02/25/14 02/25/14 0
IR-13-00004-BTH-062-A ::a(i ?;ghalt Wearing Layer Work (5cm)-Wadi Ma'ali from St.0+600 to 02/26/14 03/02/14 4
IR-13-00004-BTH-063-A  |Start Installation of Traffic Signs at Hebron-Jerusalem Road 03/01/14 PE
IR-13-00004-BTH-064-A Start Thermo-Plastic Paint at Hebron-Jerusalem Road 03/01/14 PE

DV = Division A= No Exceptions Noted B = Make Corrections Noted C = Amend-Resubmit D= Rejected-Resubmit

E= Review Not Required
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USAID WEST BANK/ GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII

CONTRACT NO. AID-294-1-00-12-00005

TASK ORDER #12, MULTIPLE ROADS PROJECT (SOUTHII)
Submittals Register Log

SUBMITTAL TRACKING DATES Approval Status
Spec. Submittal No Description Project | DV [Submitted on| Return Date |Returned on| Review (A,B,C,D.E)
No. (M/D/Y) AS Contract (M/D/Y) Days
SUB-13-00012-MRSII-001-A  [30- Days Schedule ( Submittals Schedule) MRSII P 11/03/13 11/24/13 11/11/13 8 B
SUB-13-00012-MRSII-002-A  |Bank Guarantee MRSII P 11/03/13 11/24/13 11/19/13 16 E
SUB-13-00012-MRSII-003-A | Temporary and Permanent Signs Submittal MRSII P 11/04/13 11/25/13 11/11/13 7 B
SUB-13-00012-MRSII-004-A  [Testing Labs MRSII P 11/04/13 11/25/13 11/11/13 7 B
SUB-13-00012-MRSII-005-A  |Subcontracting Plan MRSII P 11/05/13 11/26/13 11/11/13 6 C
SUB-13-00012-MRSII-005-B  |Subcontracting Plan MRSII P 01/20/14 02/10/14 01/29/14 9 E
SUB-13-00012-MRSII-006-A  [Quality Control Plan (QCP) MRSII P 11/06/13 11/27/13 11/24/13 18 C
SUB-13-00012-MRSII-006-B  [Quality Control Plan (QCP) MRSII P 12/23/13 01/13/14 01/02/14 10 B
SUB-13-00012-MRSII-007-A  |Field Offices Furniture and Equipment Plan MRSII P 11/06/13 11/27/13 11/20/13 14 C
SUB-13-00012-MRSII-007-B  |Field Offices Furniture and Equipment Plan MRSII P 11/26/13 12/17/13 11/27/13 1 A
SUB-13-00012-MRSII-008-A  [Field Offices location and layout-Secondary Offices MRSII P 11/10/13 12/01/13 11/19/13 9 C
SUB-13-00012-MRSII-008-B  [Field Offices location and layout-Secondary Offices MRSII P 12/25/13 01/15/14 12/30/13 5 B
SUB-13-00012-DUR-009-A Dilapidation Survey-Dura Hebron (Sinjir) Road -Project 01 DUR P 11/10/13 12/01/13 11/19/13 9 B
SUB-13-00012-DUR-010-A Risk Management Program-Dura Hebron (Sinjir) Road -Project 01 DUR P 11/10/13 12/01/13 11/19/13 9 B
SUB-13-00012-SAM-011-A Dilapidation Survey-Sama' Yatta Road -Project 02 SAM P 11/10/13 12/01/13 11/19/13 9 B
SUB-13-00012-SAM-012-A Risk Management Program-Sama' Yatta Road -Project 02 SAM P 11/10/13 12/01/13 11/19/13 9 B
SUB-13-00012-SAM-013-A ?;‘;Vg phan from Sta.AGT000 to Sta. A4 +121-Samua’ Yata Road Segment A=\ “gap | p | 1171013 12/01/13 1/21/13 1 c
SUB-13-00012-SAM-013-B ?;‘;Vg phan from Sta.AGT000 to Sta. A% +121-Samua’ Yata Road Segment A=\ “gan | p | 11728013 12/19/13 12/17/13 19 c
SUB-13-00012-SAM-013-C E;;v;;; glzan from Sta.A0+000 to Sta.A4+121-Samua' Yatta Road Segment A- SAM P 01/02/14 01/23/14 01/06/14 4 B
SUB-13-00012-DUR-014-A ?;‘;Vg pian from Sta.AGT000 o Sta.A%+047-Dura Hebron (Sinjr) Roac- DUR | P | 111213 12/03/13 1/21/13 9 c
SUB-13-00012-DUR-014-B lﬁ;‘gg gllan from Sta. A0+000 to Sta. A4+047-Dura Hebron (Sinjir) Road- DUR | P 01/04/14 01/25/14 01/06/14 2 B
SUB-13-00012-MRSII-015-A  [60-Day Plan of Operation MRSII P 11/12/13 12/03/13 11/27/13 15 B
SUB-13-00012-MRSII-016-A  |Project Overview Bar Chart and Master Plan MRSII P 11/12/13 12/03/13 11/24/13 12 E
SUB-13-00012-DUR-017-A llzizgiggfices location and layout-Primary Office-Dura Hebron (Sinjir) Road- DUR P 111313 12/04/13 1/19/13 6 B
SUB-13-00012-BTH-018-A i;;v;}; l(;l3an from Sta.0+000 to Sta.5+609- Hebron Jerusalem Road Segment A- BTH P 1/17/13 12/08/13 121/13 4 B
SUB-13-00012-MRSII-019-A  [Submittal Schedule MRSII | P 11/17/13 12/08/13 12/01/13 14 C
SUB-13-00012-MRSII-019-B  [Submittals Schedule MRSII | P 12/23/13 01/13/14 12/29/13 6 B
SUB-13-00012-SAM-020-A Shop Drawings: Plan Profile and Cr.oss Section from Sta.0+750 to Sta.1+500- SAM S 11713 12/08/13 12/04/13 17 C
Samua' Yatta Road Segment A-Project 02
SUB-13-00012-SAM-020-B Shop Drawings: Plan Profile and Cross Section from Sta.0+750 to Sta.1+300- SAM S 12/23/13 01/13/14 01/05/14 13 B

Samua' Yatta Road Segment A-Project 02
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USAID WEST BANK/ GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII

CONTRACT NO. AID-294-1-00-12-00005

TASK ORDER #12, MULTIPLE ROADS PROJECT (SOUTHII)
Submittals Register Log

SUBMITTAL TRACKING DATES Approval Status
Spec. Submittal No Description Project | DV [Submitted on| Return Date |Returned on| Review (A,B,C,D.E)
No. (M/D/Y) AS Contract (M/D/Y) Days
Shop Drawings: Plan Profile and Cross Section from Sta.0+750 to Sta.1+300-
SUB-13-00012-SAM-020-C Samua' Yatta Road Segment A-Project 02-as per Site Memo No. SM-13-00012-| SAM S 02/27/14 03/20/14 PE
SAM-E-C-016
SUB-13-00012-MRSII-021-A  |Safety Plan MRSII P 11/19/13 12/10/13 12/01/13 12 C
SUB-13-00012-MRSII-021-B  |Safety Plan MRSII P 12/25/13 01/15/14 01/07/14 13 B
SUB-13-00012-MRSII-022-A | Testing Labs-Water Quality Testing Center MRSII P 11/20/13 12/11/13 12/02/13 12 B
SUB-13-00012-MRSII-023-A  |Coordination with Local Authorities Plan and List of Permits and Licenses MRSII P 11/20/13 12/11/13 112713 7 C
SUB-13-00012-MRSII-023-B  |Coordination with Local Authorities Plan and List of Permits and Licenses MRSII P 11/28/13 12/19/13 12/02/13 B
SUB-13-00012-MRSII-024-A gl(;r;;;a;cctzrs all Risk, General Liability Insurance & Workers Compensation MRSII P 11/24/13 12/15/13 11/25/13 | E
SUB-13-00012-DUR-025-A Shiopi Drawings: }?lan and Profile from Sta.0+000 to Sta.0+550-Dura Hebron DUR S 11/26/13 121713 12/04/13 8 C
(Sinjir) Road-Project 01
SUB-13-00012-DUR-025-B Shiopi Drawings: }?lan and Profile from Sta.0+000 to Sta.0+500-Dura Hebron DUR S 01/08/14 01/29/14 01/12/14 4 B
(Sinjir) Road-Project 01
SUB-13-00012-MRSII-026-A  |Construction Time Schedule and S-curve MRSII P 11/27/13 12/18/13 12/18/13 21 C
SUB-13-00012-MRSII-026-B  |Construction Time Schedule and S-curve MRSII P 01/07/14 01/28/14 01/28/14 21 C
SUB-13-00012-MRSII-026-C  |Construction Time Schedule and S-curve MRSII | P 02/11/14 03/04/14 02/13/14 2 A
SUB-13-00012-MRSII-027-A  |Prime Coat Emulsion -Pazkar Ltd.-item No. 3.01 MRSII M 11/28/13 12/19/13 12/09/13 11 B
SUB-13-00012-MRSII-028-A  |Tack Coat Emulsion -Pazkar Ltd.-item No. 3.02 MRSII | M 11/28/13 12/19/13 12/09/13 11 B
SUB-13-00012-BTH-029-A Asphalt Mlx.De51gn -Wearing Asphalt 3/4 inch-Al Tarifi Asphalt Plant -item BTH M 11/28/13 12/19/13 12/10/13 12 B
No.3.03-Project 03
SUB-13-00012-MRSII-030-A High Perfognance Thermoplastic Road Markings- Prismo Road Markings Ltd. MRSIL | M 11/28/13 12/19/13 12/09/13 1 B
T/A Ennis-item No. 5.03-a
SUB-13-00012-MRSII-031-A  |Cat Eyes-Iriflix Ltd.-item No.5.03.b & ¢ MRSII | M 11/28/13 12/19/13 12/09/13 11 B
SUB-13-00012-BTH-032-A "g;afﬁc Control Plan-Milling and Overlay of Bethlehem Internal Roads-Project BTH P 11/28/13 12/19/13 12/19/13 21 B
SUB-13-00012-DUR-033-A Traffic Control Plan-Dura - Hebron Road -Project 01 DUR P 12/01/13 12/22/13 12/19/13 18 B
Contractors all Risk, General Liability Insurance Amendment (For Submittal
SUB-13-00012-BTH-034-A No.:SUB-13-00012-MRSII-024-A) BTH P 12/02/13 12/23/13 12/05/13 3 E
Field Offices Furniture and Equipment Plan Amendment (For Submittal No.:
B-13-00012-MRSII-035-A MRSII P 12/02/1 12/23/1 12 1 1
SUB-13-000 SII-035 SUB-13-00012-MRSII-007-B) S /02/13 /23/13 /03/13 A
SUB-13-00012-BTH-036-A Survey Plap -Segments B & C -Milling and Overlay of Bethlehem Internal BTH P 12/03/13 12/24/13 12/23/13 20 B
Roads-Project 03
SUB-13-00012-SAM-037-A Shop Drawings: Plan Profile and Cfoss Section from Sta.0+000 to Sta.0+750- SAM S 12/03/13 12/24/13 1223/13 20 C
Samua' Yatta Road Segment A-Project 02
SUB-13-00012-SAM-037-B Shop Drawings: Plan Profile and Cfoss Section from Sta.0+000 to Sta.0+750- SAM S 01/07/14 01/28/14 01/12/14 5 B
Samua' Yatta Road Segment A-Project 02
SUB-13-00012-BTH-038-A Concrete Mix Design- Al Abed Mixing Plant-Item 4.07.b-Milling & Overlay of BTH M 12/08/13 12/29/13 12/19/13 1 B

Bethlehem internal Roads-Project 03

[00]
[{0]




USAID WEST BANK/ GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII

CONTRACT NO. AID-294-1-00-12-00005

TASK ORDER #12, MULTIPLE ROADS PROJECT (SOUTHII)
Submittals Register Log

SUBMITTAL TRACKING DATES Approval Status
Spec. Submittal No Description Project | DV [Submitted on| Return Date |Returned on| Review (A,B,C,D,E)
No. (M/D/Y) AS Contract (M/D/Y) Days
Source Comprehensive test for base course material-Al Taweel crusher-item
-13- - -039- 12/29/13 12/19/13 11

SUB-13-00012-BTH-039-A 2.02.a-Milling & overlay for Bethlehem internal roads-Project 03 BTH M 12/08/13 B
SUB-13-00012-BTH-040-A Shop Drawings: Plfm for Segments A,B and C-Milling & Overlay of Bethlehem BTH S 12/08/13 1229/13 1224/13 16 B

internal Roads-Project 03
SUB-13-00012-SAM-041-A Traffic Control Plan-Phase [-Samua' Yatta Road Segment A-Project 02 SAM P 12/09/13 12/30/13 12/29/13 20 B
SUB-13-00012-SAM-042-A Traffic Control Plan-Phase III-Samua' Yatta Road Segment B-Project 02 SAM P 12/23/13 01/13/14 12/26/13 3 D
SUB-13-00012-SAM-042-B Traffic Control Plan-Phase III-Samua' Yatta Road Segment B-Project 02 SAM P 01/09/14 01/30/14 01/14/14 5 B
SUB-13-00012-MRSII-043-A  |Environmental Mitigation Plan MRSII P 12/23/13 01/13/14 01/02/14 10 B
SUB-13-00012-MRSII-044-A  |Method Statement MRSII P 12/26/13 01/16/14 01/15/14 20 C
SUB-13-00012-MRSII-044-B  |Method Statement MRSII P 01/27/14 02/17/14 02/11/14 15 B
SUB-13-00012-BTH-045-A I]?rl(l)?z;la(l)tgon Survey Plan- Milling and Overlay of Bethlehem Internal Roads - BTH P 12/25/13 01/15/14 01/02/14 R B
SUB-13-00012-MRSII-046-A  |Branding Plan MRSII P 12/25/13 01/15/14 01/07/14 13 E
SUB-13-00012-MRSII-047-A  |Key Personnel Plan MRSII P 12/25/13 01/15/14 12/30/13 5 C
SUB-13-00012-MRSII-047-B  |Key Personnel Plan MRSII P 01/20/14 02/10/14 01/22/14 2 E
SUB-13-00012-DUR-048-A Storm Water Drainage RC Pipes - PCI Co. - Project 01- BOQ item No. 4.02 DUR M 12/25/13 01/15/14 01/05/14 11 C
SUB-13-00012-DUR-049-A Catch Basin and heavy duty grating -PCI-CO.-Project 01- BOQ item No. 4.06-a| DUR M 12/25/13 01/15/14 01/05/14 11 C
SUB-13-00012-DUR-050-A Concrete JMD- Al Wakeel Co.- Project 01- BOQ Item No. 4.07 DUR M 12/25/13 01/15/14 01/05/14 11 C
SUB-13-00012-DUR-051-A Steel Water Pipeline - FIP Co. - Project 01- BOQ item No. 4.22 DUR M 12/25/13 01/15/14 01/01/14 7 B
SUB-13-00012-SAM-052-A Concrete Job Mix Design - Al Abed Concrete Mixing Plant- Project 02- BOQ SAM M 1225/13 01/15/14 12/30/13 5 B

Item No. 4.07
SUB-13-00012-SAM-053-A Asphalt Wearing JMF/ Tarifi Asphalt Plant/ Project 02- BOQ Item No. 3.03 SAM M 12/25/13 01/15/14 12/30/13 5 B
SUB-13-00012-BTH-054-A Els]f I\i[?)r;agement Program -Milling and Overlay of Bethlehem Internal Roads - BTH P 1225/13 01/15/14 01/02/14 3 B

rojec

SUB-13-00012-MRSII-055-A  |Curbstone Marking Paint- Tambour- BOQ item No. 4.12 MRSII | M 12/25/13 01/15/14 01/02/14 8 B
SUB-13-00012-MRSII-056-A  |Security System MRSII P 12/29/13 01/19/14 01/05/14 7 C
SUB-13-00012-MRSII-056-B  |Security System MRSII P 01/16/14 02/06/14 01/16/14 0 B
SUB-13-00012-BTH-057-A Guardrail ESP4-N2-PRINS DOKKUM-Project 03-item 5.05.a BTH M 12/30/13 01/20/14 01/02/14 3 A
SUB-13-00012-SAM-058-A Guardrail ESP4-N2-PRINS DOKKUM-Project 02-item 5.05.a SAM M 12/30/13 01/20/14 01/02/14 3 A
SUB-13-00012-MRSII-059-A  |Pre cast concrete Curbstone- Al Ameer Co- MRSII-item 4.12 MRSII | M 01/02/14 01/23/14 01/07/14 5 B
SUB-13-00012-DUR-060-A Drainage Manholes-PCI- project 01-item 4.03 DUR M 01/02/14 01/23/14 01/05/14 3 C
SUB-13-00012-BTH-061-A Interlocking Block- Al Ameer Co- Project 03- item 4.13.a BTH M 01/02/14 01/23/14 01/07/14 5 B
SUB-13-00012-SAM-062-A Storm water RC pipes-Addasi Co- Project 02-item 4.02 SAM M 01/02/14 01/23/14 01/05/14 3 C
SUB-13-00012-MRSII-063-A  [Traffic signs material Netivey Hamifratz/Top Safety _item 5.01 MRSII | M 01/05/14 01/26/14 01/06/14 1 90 B




USAID WEST BANK/ GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII

CONTRACT NO. AID-294-1-00-12-00005

TASK ORDER #12, MULTIPLE ROADS PROJECT (SOUTHII)
Submittals Register Log

SUBMITTAL TRACKING DATES Approval Status
Spec. Submittal No Description Project | DV [Submitted on| Return Date |Returned on| Review (A,B,C,D,E)
No. (M/D/Y) AS Contract (M/D/Y) Days
SUB-13-00012-DUR-064-A Shop Drawings: Storm Waterf P".lan ,Profile apd Cross Section from Sta.0+190 DUR S 01/09/14 01/30/14 01/20/14 1 C
to Sta.0+500 -Dura Hebron Sinjir Road -Project 01
SUB-13-00012-DUR-064-B Shop Drawings: Storm Waterf P".lan ,Profile apd Cross Section from Sta.0+190 DUR S 02/05/14 02/26/14 02/11/14 6 B
to Sta.0+500 -Dura Hebron Sinjir Road -Project 01
SUB-13-00012-DUR-065-A Proposed Storage Area and Dumping Site- Project 01 DUR P 01/09/14 01/30/14 01/14/14 5 B
SUB-13-00012-DUR-066-A Shop Drawings: Water Pipeline Plan from Sta.0+000 to Sta.0+500-Project 01 DUR S 01/09/14 01/30/14 01/16/14 7 C
SUB-13-00012-DUR-066-B Shop Drawings: Water Pipeline Plan from Sta.0+000 to Sta.0+500-Project 01 DUR S 01/23/14 02/13/14 01/30/14 7 B
SUB-13-00012-DUR-067-A Concrete Mix Design-Abed Co.- Project 01- BOQ item 4.07 DUR M 01/09/14 01/30/14 01/12/14 3 B
SUB-13-00012-DUR-068-A Storm Water Drainage RC Pipes - PCP Co.- Project 01- BOQ item No. 4.02 DUR M 01/09/14 01/30/14 01/12/14 3 B
SUB-13-00012-BTH-069-A Proposed Storage Area and Dumping Site- Project 03 BTH P 01/16/14 02/06/14 01/16/14 0 B
SUB-13-00012-DUR-070-A Proposed Welders for Welders Qualification Test - CV DUR P 01/19/14 02/09/14 01/23/14 4 B
SUB-13-00012-SAM-071-A Proposed Storage Area and Dumping Site- Project 02 SAM P 01/19/14 02/09/14 01/22/14 3 B
SUB-13-00012-DUR-072-A Concrete Wall from Sta.0+026 to Sta.0+054 LHS-Project 01 DUR S 01/20/14 02/10/14 01/29/14 9 C
SUB-13-00012-DUR-072-B Retaining Wall from Sta.0+026 to Sta.0+054 LHS-Project 01 DUR S 02/02/14 02/23/14 02/12/14 10 C
SUB-13-00012-DUR-072-C Retaining Wall from Sta.0+026 to Sta.0+054 LHS-Project 01 DUR S 02/15/14 03/08/14 02/17/14 2 B
Concrete Wall from Sta.0+407 to Sta.0+421 RHS, from Sta.0+444 to Sta.0+474
SUB-13-00012-DUR-073-A RHS and from Sta.0+447 to Sta.0+472 LHS-Project 01 DUR S 01/20/14 02/10/14 01/29/14 9 C
SUB-13-00012-DUR-073-B Retaining Wall from Sta.0+444 to Sta.0+474 RHS-Project 01 DUR S 02/02/14 02/23/14 02/12/14 10 C
SUB-13-00012-DUR-073-C Retaining Wall from Sta.0+444 to Sta.0+474 RHS-Project 01 DUR S 02/15/14 03/08/14 02/17/14 2 B
SUB-13-00012-DUR-074-A Welding Procedure for 37-12” DUR P 01/23/14 02/13/14 01/26/14 3 C
SUB-13-00012-DUR-075-A Base course source approval test DUR mobile crusher Project 01 item 2.02 DUR P 01/23/14 02/13/14 01/28/14 5 B
SUB-13-00012-BTH-076-A Concrete JMD alternative source Al Ettihad Co_ Project 03_ item 4.07.b BTH M 01/23/14 02/13/14 01/28/14 5 B
Shop Drawings: Stone Wall from Sta. A0+000 to Sta.0+060 LHS & from
B-13-00012-SAM-077-A 1/25/14 02/15/14 2 14 12 B
SUB-13-00012-5 077 Sta.0+040 to Sta.0+074 RHS -Segment A-Project 02 SAM S 01725/ 02/06/
SUB-13-00012-DUR-078-A Third party testing lab -Arc-Eyes -Project 01 DUR P 01/27/14 02/17/14 01/30/14 3 B
SUB-13-00012-MRSII-079-A  [Public Relation Plan MRSII P 01/27/14 02/17/14 01/30/14 3 E
SUB-13-00012-MRSII-080-A  |Branding Plan -Approved Flyers (Arabic & English ) & Radio Advertisement MRSII P 01/30/14 02/20/14 02/03/14 4 E
SUB-13-00012-DUR-081-A Bedding material (Agg. Sumsom) for pipeline- item 4.22-Project 01 DUR M 02/02/14 02/23/14 02/10/14 8 B
SUB-13-00012-DUR-082-A Elecometer 266 Holiday detector DUR M 02/03/14 02/24/14 02/04/14 1 B
SUB-13-00012-DUR-083-A Drainage RC Manholes- PCP-Item 4.03- Project 01 DUR M 02/03/14 02/24/14 02/11/14 8 C
SUB-13-00012-DUR-083-B Drainage RC Manholes- PCP-Item 4.03- Project 01 DUR M 02/20/14 03/13/14 02/27/14 7 B
SUB-13-00012-DUR-084-A Shop Drawings : Septic Tank at Sta. 0+070 -Project 01 DUR S 02/03/14 02/24/14 02/10/14 7 91 E
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SUB-13-00012-DUR-085-A Precast catch basin-PCP- item 4.06.a-Project 01 DUR M 02/05/14 02/26/14 02/11/14 6 B

SUB-13-00012-DUR-086-A Cast Iron Cover & curb for catch basin- item 4.06.a-Project 01 DUR M 02/05/14 02/26/14 02/16/14 11 C

SUB-13-00012-DUR-087-A Certified Welding Inspector DUR P 02/05/14 02/26/14 02/10/14 5 A

SUB-13-00012-DUR-088-A Proposed Welders for Welders Qualification Test - CV-Ahmad Gatasha DUR P 02/05/14 02/26/14 02/06/14 1 B
Field Offices Furniture and Equipment Plan Amendment No.02(For Submittal

SUB-13-00012-MRSII-089-A No.: SUB-13-00012-MRSII-007-B) MRSII | P 02/05/14 02/26/14 02/11/14 6 B
Shop Drawings: Storm Water Manhole from Manhole MH03 Running Toward

SUB-13-00012-DUR-090-A the Outfall : Plan and Profile from Sta.0+000 to Sta.0+255 -Dura Hebron Sinjir | DUR S 02/05/14 02/26/14 02/18/14 13 B
Road -Project 01

SUB-13-00012-SAM-091-A Shop Dranngs.: Concrete Gravity Wall from Sta.A0+040 to Sta.A0+074 RHS- SAM S 02/09/14 03/02/14 02/19/14 10 B
Segment A-Project 02

SUB-13-00012-DUR-092-A Single size backfilling material- item 4.22-Project 01 DUR M 02/10/14 03/03/14 02/11/14 1 A

SUB-13-00012-DUR-093-A UPVC pipes_ replacing item 4.02.a-Project 01 DUR M 02/10/14 03/03/14 02/16/14 6 A

SUB-13-00012-DUR-094-A Gate valve 2,4 & 6 inch_Raphael_item 4.24 -Project 01 DUR M 02/10/14 03/03/14 02/16/14 6 B

SUB-13-00012-DUR-095-A Dismantling joints 2,4&6inch_UNIJOINT item 4.24 -Project 01 DUR M 02/10/14 03/03/14 02/16/14 6 B

SUB-13-00012-SAM-096-A Selected fill material- item No. 1.02.a -Project 02 SAM M 02/11/14 03/04/14 02/18/14 7 A

SUB-13-00012-SAM-097-A Topping material-item No.1.02.b -Project 02 SAM M 02/11/14 03/04/14 02/18/14 7 A
Shop Drawings: Concrete Gravity Wall from Sta.0+732 to Sta.0+755 RHS and

-13- - -098- 4/14

SUB-13-00012-DUR-098-A from Sta.0+779 to Sta.0+825 RHS-Project 01 DUR S 02/11/14 03/04/ 02/17/14 6 C

Shop Drawings: Concrete Gravity Wall from Sta.0+732 to Sta.0+755 RHS and
-13- 2-DUR-098-B 13/14

SUB-13-00012-DUR-098 from Sta.0+779 to Sta.0+800 RHS-Project 01 DUR S 02/20/14 03/13/ PE

SUB-13-00012-DUR-099-A i?;};cltjgalwmgs: Plan ,Profile and Cross Section from Sta.0+500 to Sta.1+500 - DUR S 02/12/14 03/05/14 02/17/14 5 C

SUB-13-00012-DUR-099-B i?;};cltjgalwmgs: Plan ,Profile and Cross Section from Sta.0+500 to Sta.1+500 - DUR S 02/24/14 03/17/14 02/25/14 | B

SUB-13-00012-DUR-100-A Water steel flanges_item 4.24-Project 01 DUR M 02/13/14 03/06/14 02/18/14 5 A

SUB-13-00012-DUR-101-A Shop Drawings: Lighting Details from Sta.0+000 to Sta.1+500-Project 01 DUR S 02/13/14 03/06/14 02/26/14 13 C

SUB-13-00012-DUR-102-A Shop Drawings : Retaining Wall from Sta.0+447 to Sta.0+472 LHS-Project 01 DUR S 02/13/14 03/06/14 02/26/14 13 B

SUB-13-00012-DUR-103-A Shop Drawings : Retaining Wall from Sta.1+108 to Sta.1+129 RHS-Project 01 DUR S 02/15/14 03/08/14 PE

SUB-13-00012-SAM-104-A Base course source approval test Rasheed crusher item2.02.a- Project 02 SAM M 02/16/14 03/09/14 02/18/14 2 B

SUB-13-00012-SAM-105-A Shop Drawing- Stone Wall from St. A0+099 to St. A0+131 RHS SAM S 02/17/14 03/10/14 02/18/14 1 B

SUB-13-00012-DUR-106-A Galvanized Malleable Iron Fittings up to 2”- Modgal DUR M 02/18/14 03/11/14 02/19/14 1 B
Shop Drawing- Stone Wall from St. A0+282 to St. A0+383 RHS ,from

SUB-13-00012-SAM-107-A St.A0+220 to St.A0+255 LHS and from St.A0+264 to St.A0+357 LHS -Project| SAM S 02/18/14 03/11/14 02/27/14 9 B
02

SUB-13-00012-DUR-108-A Drainage RC Manholes_Addasi Co.-item 4.03- Project 01 DUR M 02/20/14 03/13/14 PE 92




USAID WEST BANK/ GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-1-00-12-00005
TASK ORDER #12, MULTIPLE ROADS PROJECT (SOUTH II')

Submittals Register Log

SUBMITTAL TRACKING DATES Approval Status
Spec. Submittal No Description Project | DV [Submitted on| Return Date |Returned on| Review (A,B,C,D.E)
No. (M/D/Y) AS Contract (M/D/Y) Days

SUB-13-00012-DUR-109-A 3 inch Procedure Qualification Record (PQR) DUR P 02/20/14 03/13/14 02/25/14 5 B
SUB-13-00012-BTH-110-A Shop Drawings : Plan Road Marklng from Sta.1+900 to Sta.3+030 -Hebron BTH S 02/23/14 03/16/14 02/26/14 3 B

Jerusalem Road Segment A- Project 03
SUB-13-00012-BTH-111-A Asphalt Basalt Mix Design _item No.3.03.b-Project 03 BTH M 02/24/14 03/17/14 PE
SUB-13-00012-DUR-112-A Shop Drawings: Retaining Wall from Sta.0+096 to Sta.0+110 RHS-Project 01 DUR S 02/27/14 03/20/14 PE
SUB-13-00012-DUR-113-A Shop Drawings : Pipe Culvert at Sta.0+281 -Segment A-Project 01 DUR S 02/27/14 03/20/14 PE

Shop Drawings: Stone Wall from Sta.A0+379 to Sta.0+635 LHS , from
SUB-13-00012-SAM-114-A Sta.A0+389 to Sta.A 0+562 RHS and from Sta.A0+606 to Sta.A0+621 RHS - SAM S 03/02/14 03/23/14 PE

Segment A-Project 02
SUB-13-00012-SAM-115-A Shop Drawings: Stone Wall from Sta.0+778 to Sta.0+836 RHS -Segment A- SAM S 03/02/14 03/23/14 PE

Project 02

DV = Division A= No Exceptions Noted B = Make Corrections Noted C = Amend-Resubmit D= Rejected-Resubmit

E= Review Not Required

p= preconstruction - S= Shop drawings - M= Materials -O= Others
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USAID WEST BANK/ GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-TO-12-00005
TASK ORDER #12, MULTIPLE ROADS PROJECT IN THE SOUTH (MRSII)

SUBMITTAL TRACKING DATES Approval Status
Spec. Submittal No Description DV |Submitted on| Return Date |Returned on| Review (A,B,C,D.,E)
No. (M/D/Y) AS Contract (M/D/Y) Days
Asphalt Material Test for Wearing Layer - SEG.A-from St.2+400 to St.3+030
TEST-13-00012-BTH-001-A LHS-ref no. AS/TBM/14021 BTH 02/02/14 02/16/14 02/06/14 4 A
Asphalt Material Test for Wearing Layer - SEG.A-from St.2+050 to St.2+490
TEST-13-00012-BTH-002-A LHS-ref no.AS/TBM/14026 BTH 02/02/14 02/16/14 02/06/14 4 A
Asphalt Material Test for Wearing Layer - SEG.A-from St.2+400 to St.2+720
TEST-13-00012-BTH-003-A RES-ref no. AS/TBM/14032 BTH 02/02/14 02/16/14 02/06/14 4 A
TEST-13-00012-BTH-004-A Tack coat applicationn rate- SEG.A-from St.2+400 to St.2+720 RHS- BTH 02/02/14 02/16/14 02/06/14 4 B
ref.no.AS/14035
TEST-13-00012-BTH-005-A Proctor Test for S.ub-grade Layer for Sidewalk at Wadi Ma’ali Road-Test BTH 02/25/14 03/11/14 PE
Ref.St/14032-Project 03
FDT for Sub-grade of the Sidewalk at Wadi Ma’ali Road from St.0+600 to
TEST-13-00012-BTH-006-A $t.0+800 LHS-Test Ref.S/FD/14046-Project 03 BTH 02/25/14 03/11/14 PE
Asphalt Core Test for Hebron-Jerusalem Road from St.2+003 to St.3+020 LHS-
TEST-13-00012-BTH-007-A BTH 2/25/14 11/14 PE
ST-13-000 007 Test Ref.AS/COR/14024-Project 03 02725/ 03/11/
Soil Testing & Geotechnical Investigation Report for the Concrete Wall
TEST-13-00012-DUR-008-A Foundation from St. 0+026 to 0+054 LHS-Project 01 DUR 02/25/14 03/11/14 PE
Quality Assurance for Compacted Plate of the Base Course-1st Layer at
TEST-13-00012-SAM-009-A AM 2/25/14 11/14 PE
ST-13-00012-5 009 St.0+280M-Test Ref./ST/14054-Project 02 S 02725/ 03/11/
TEST-13-00012-SAM-010-A llzg);l;(f(tn;);"oppmg Layer from St.0+080 to St.0+240-Test Ref.ST/FD/14053- SAM 02/25/14 03/11/14 PE
FDT for Fill Layer benching from St.0+265 to St.0+300 LHS-Test
TEST-13-00012-SAM-011-A AM 2/25/14 11/14 PE
ST-13-00012-5 0 Ref.ST/FD/14052-Project 02 S 02725/ 03/11/
TEST-13-00012-SAM-012-A IFJE);(f(tn;)iub-grade Layer from St.0+280 to St.0+400-Test Ref.ST/FD/14051- SAM 02/25/14 03/11/14 PE
FDT for Sub-grade Layer —Yard Area from St.0+140 to St.0+260 RHS-Test
TEST-13-00012-SAM-013-A AM 2/25/14 11/14 PE
ST-13-00012-5 013 Ref.ST/FD/14048-Project 02 S 02725/ 03/11/
Base Course Site Comprehensive Test from St.0+020 to St.0+500-Test
TEST-13-00012-SAM-014-A Ref.ST/14053-Project 02 SAM 02/25/14 03/11/14 PE
TEST-13-00012-SAM-015-A Assurance Quality Test of Base Course Material Source-Test Ref.ST/14058- SAM 02/25/14 03/11/14 PE

Project 02

DV = Division A= No Exceptions Noted B = Make Corrections Noted C = Amend-Resubmit D= Rejected-Resubmit

E= Review Not Required
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RFI’s Log for the Reporting Period
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USAID WEST BANK/ GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII

CONTRACT NO. AID-294-1-00-12-00005

TASK ORDER #12, MULTIPLE ROADS PROJECT (SOUTHII)
RFIs log - MRSII

Request For Information TRACKING DATES
Spec. RFI No Description DV |Submitted on| Return Date | Returned on| Review Response by
No. (M/D/Y) AS Contract (M/D/Y) Days

RFI-13-00012-MRSII-001 grlz;i‘fgtllon of the design details for parking area at Dura Hebron (Sinjir) Road-| [y o | 115113 12/12/13 12/01/13 10 Monther Ramadan
Proposed pipe culverts, reconstruction stone walls and gravity wall from

RFI-13-00012-MRSII-002 SAM 11/21/13 12/12/13 12/04/13 13 Monther Ramadan
A0+750 TO A1+500 at HYW 60 Samu’-Yatta Road- Segment A-Project 02
Coordinates for Bench Marks and survey control points at HYW 60 Samu’ -

RFI-13-00012-MRSII-003 SAM 11/21/13 12/12/13 12/01/13 10 Monther Ramadan
Yatta Road- Segment A-Project 02

RFI-13-00012-MRSI-004 | Reconstruction of stone wall, conerete walls staircase based on actual site DUR |  11/25/13 12/16/13 12/02/13 7 Monther Ramadan
conditions at Dura Hebron (Sinjer) Road-Project 01

RFI-13-00012-MRSI1-005  [Design of concrete slab on grade ramps subjected to traffic load at all projects of\yp oyl 15/04/13 12/25/13 12/22/13 18 Monther Ramadan
Task order # 12
Missing intersection at Sta.A0+260 ,and site condition from sta. A0+000 to

RFI-13-00012-MRSII-006 A0+750 at HYW 60 Samu’ - Yatta Road- Segment .A / Task order # 12 SAM 12/23/13 01/13/14 01/05/14 13 Monther Ramadan

RFI-13-00012-MRSII-007  |New scope of work for Dura - Hebron (Sinjer) Road, Project # 01 DUR 12/26/13 01/16/14 12/29/13 3 Monther Ramadan

RFI-13-00012-MRSII-008  |Storm water manholes in Dura — Hebron (Sinjir) Road, TO # 12 DUR 01/14/14 02/04/14 01/30/14 16 Monther Ramadan

RFI-13-00012-MRSII-009  |Storm water drainage system-Dura Hebron (Sinjir) Road -Project 01 DUR 01/23/14 02/13/14 01/30/14 7 Monther Ramadan
Site conditions and design requirement to be considered for shop drawings at

RFI-13-00012-MRSII-01 DUR 2/13/14 14

3-000 SI-010 Dura — Hebron (Sinjir) Road, Project #1 (TO #12). U 02/13/ 03/06/

RFI-13-00012-MRSI-01 1 Location and design section for Stone walls at HYW 60 Samu’ - Yatta Road- SAM 02/18/14 03/11/14
Segment .A / Task order # 12

RFI-13-00012-MRSII-012 | Design table for gravity wall at Dura road project, TO # 12 DUR 02/23/14 03/16/14

RFI-13-00012-MRSII-013  |Storm outlet at sta. 1+080 Dura project, TO # 12 DUR 02/27/14 03/20/14
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Geo-MIS DATA COLLECTION SHEET
Generated Person Days of Employment
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Task Order Name:

Sub-project or Activity Name:

USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII

CONTRACT NO. AID-294-1-00-12-00005
TASK ORDER NO. AID-294-T0-13-00012

Multiple Roads South-MRSII

Temproray Job Days Summary Report

Multiple Roads South - MRSII
Project 01- Dura - Hebron Road

PERIOD FROM: November 01, 2013

PERIOD TO: February 28, 2014

CONTRACTOR: APCO/ArCon
Date Site Staff Job Days** Total Job 1\.10 of Full Time
— » . T Equ{valent (FTE) Jobs | Notes of Comments
Month Year Management Engincers Skilled Labor | Unskilled Labor Other in the Month*

October 2012 0 0
November 2012 0 0
December 2012 0 0
January 2013 0 0
February 2013 0 0
March 2013 0 0
April 2013 0 0
May 2013 0 0
June 2013 0 0
July 2013 0 0
August 2013 0 0
September 2013 0 0

Total of FY 2013 0 0
October 2013 0 0
November 2013 2 0 16 0 0 18 1
December 2013 9 0 1 28 0 37 2
January 2014 40 93 150 136 0 419 18
February 2014 36 109 171 130 0 445 19
March 2014 0 0
April 2014 0 0
May 2014 0 0
June 2014 0 0
July 2014 0 0
August 2014 0 0
September 2014 0 0

Total of FY 2014 918 39
October 2014 0 0
November 2014 0 0
December 2014 0 0
January 2015 0 0
February 2015 0 0
March 2015 0 0
April 2015 0 0
May 2015 0 0
June 2015 0 0
July 2015 0 0
August 2015 0 0
September 2015 0 0

Total of FY 2015 0 0
Note :

* No of Full Time Equivalent (FTE) Jobs in the Month = Total Job Days / Avg. Days in the Month(23.8)

** This data collection sheet is for Palestinian staff only , experts and foreign employee shall not be included.
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Task Order Name:

Sub-project or Activity Name:

USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-1-00-12-00005
TASK ORDER NO. AID-294-T0O-13-00012
Multiple Roads South-MRSII

Temproray Job Days Summary Report
Multiple Roads South - MRSII

Project 02- Samu'- Yatta Road

PERIOD FROM: November 01, 2013

PERIOD TO: February 28, 2014

CONTRACTOR: APCO/ArCon
Date Site Staff Job Days** Total Job I\.Io of Full Time
. . . Days Equ}valent (FTE) Jobs [ Notes of Comments
Month Year Management Engineers Skilled Labor | Unskilled Labor Other in the Month*

October 2012 0 0
November 2012 0 0
December 2012 0 0
January 2013 0 0
February 2013 0 0
March 2013 0 0
April 2013 0 0
May 2013 0 0
June 2013 0 0
July 2013 0 0
August 2013 0 0
September 2013 0 0

Total of FY 2013 0 0
October 2013 0 0
November 2013 2 0 14 0 0 16 1
December 2013 9 0 0 0 0 9 0
January 2014 40 21 153 108 0 321 13
February 2014 36 48 338 123 0 545 23
March 2014 0 0
April 2014 0 0
May 2014 0 0
June 2014 0 0
July 2014 0 0
August 2014 0 0
September 2014 0 0

Total of FY 2014 890 37
October 2014 0 0
November 2014 0 0
December 2014 0 0
January 2015 0 0
February 2015 0 0
March 2015 0 0
April 2015 0 0
May 2015 0 0
June 2015 0 0
July 2015 0 0
August 2015 0 0
September 2015 0 0

Total of FY 2015 0 0
Note :

* No of Full Time Equivalent (FTE) Jobs in the Month = Total Job Days / Avg. Days in the Month(23.8)
** This data collection sheet is for Palestinian staff only , experts and foreign employee shall not be included.
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Task Order Name:

Sub-project or Activity Name:

USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-1-00-12-00005
TASK ORDER NO. AID-294-T0O-13-00012
Multiple Roads South-MRSII

Temproray Job Days Summary Report

Multiple Roads South - MRSII
Project 03- Milling and Overlay of Bethlehem Internal Roads

PERIOD FROM: November 01, 2013

PERIOD TO: February 28, 2014

CONTRACTOR: APCO/ArCon
Date Site Staff Job Days** Total Job I\.Io of Full Time
. . . Days Equ}valent (FTE) Jobs [ Notes of Comments
Month Year Management Engineers Skilled Labor | Unskilled Labor Other in the Month*

October 2012 0 0
November 2012 0 0
December 2012 0 0
January 2013 0 0
February 2013 0 0
March 2013 0 0
April 2013 0 0
May 2013 0 0
June 2013 0 0
July 2013 0 0
August 2013 0 0
September 2013 0 0

Total of FY 2013 0 0
October 2013 0 0
November 2013 4 38 98 48 0 188 8
December 2013 1 41 39 34 0 124 5
January 2014 39 58 385 263 0 745 31
February 2014 36 54 314 291 0 695 29
March 2014 0 0
April 2014 0 0
May 2014 0 0
June 2014 0 0
July 2014 0 0
August 2014 0 0
September 2014 0 0

Total of FY 2014 1753 74
October 2014 0 0
November 2014 0 0
December 2014 0 0
January 2015 0 0
February 2015 0 0
March 2015 0 0
April 2015 0 0
May 2015 0 0
June 2015 0 0
July 2015 0 0
August 2015 0 0
September 2015 0 0

Total of FY 2015 0 0
Note :

* No of Full Time Equivalent (FTE) Jobs in the Month = Total Job Days / Avg. Days in the Month(23.8)
** This data collection sheet is for Palestinian staff only , experts and foreign employee shall not be included.
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Daily Work Force /February 2014
Project 01:
Contract No.

Dura - Hebron (Sinjir) Road
AID-294-1-00-12-00005

Daily Work Force /February 2014

Worker/Classification (Hours) Man-days Worker/Classification (Hour) Man-d
anagement __Engineers Skilled Unskilled Management Engineers Skilled Unskilled anaays
5 =
§D (- = 5 g E’o g = 5 §
E b} i 8 ) = 5} -] ‘8
Name of 5 £ ] 518 |E| § | ~ o | & = Name of 5 £ s| _|sl8 |2 & = =
Date Contractor ED g S g v g 8 S £ = £ % s 2 § 5| ¢ % RS £ & é £ S
] = > 2 [6& o = s| g = gl 2 - Date Contractor S O 2|28 = g s -
/Subcontractor | .| & s |=|s|%|5|258 2l 3|8 zZ| g 3 = sl s 3 S|slsls| 2 |E|EEl&] 8 5 3 o} 8 = g o 2
50 S E |5 & a = L] 3 2 5 z| 8| s e 5 a|l S| = | = /Subcontractor | = | < £ sl gl|3lEc|la]|l 2| ¢ . Z Sl £ = ] = =
S | E8|E|2 |55 5|5 3 2128 3 HNHEEIE S L 5|82 |S|Eel8| 5|5 3 2122 3 SllEl 5| 2 3
R IR A (L R PR A A R AP A E - R I H R I R A E R E R B R R
= =2 . = >l 2 9 Q M £ 15} 1) a | o 2 |5| T £ zlel=l=]=1= = B 2l.e| g 2a = 3 Q 23] £ % % 2|3 515l3 =] Tlgl = —_ —_ —_
ol 2 |S|Z|= |5 %2842 |5 |22zl |8lelZ2|2|3|E|E|E|E|E ol % |5 |55 5|28 E|4| 2| S|zl |2|2|e|2|2|2|318(E)l 52| ¢
S EE R P R R R EE R R E H AR AEHEE I A R R EA R AR e - - -
February 1,2014 |APCO/ArCon 3 3 313 8 8 2 81812]|5]| 7|7/| February17,2014 |APCO/ArCon 3 3 3| 3 8| 8 8!8l 2 2 0 2
Subcontractor 9 181919 24| 9 18]18 Subcontractor
February 2,2014 |APCO/ArCon 3 3 313 9 |8 8/812]|6]| 7| 8| February18,2014 |APCO/ArCon 3 3 3| 3 8| 8 8!8l 2 2 0 2
Subcontractor 9 181919 32| 9 27118 Subcontractor
February 3,2014 |APCO/ArCon 3 3 313 8 8 8/812]|5]|11] 5| February19,2014 |APCO/ArCon 3 3 3| 3 8| 8 8!8l 2 3 0 2
Subcontractor 9 181 9 9 35136 9118 Subcontractor 8 1
February 4,2014 |APCO/ArCon 3 3 303 138 81812]|7]|15] 7| February20,2014 |APCO/ArCon 3 3 3| 3 8| 8 3 88l 2 3 2 2
Subcontractor 8 26]13] 13| [45]52 1326 Subcontractor 8 6 6 3
February 5,2014 |APCO/ArCon 3 3 313 91817 8/812]6]|11]9| February21,2014 |APCO/ArCon 0 0 0 0
Subcontractor 9 181 9 9 30|36 36|18 Subcontractor
February 6,2014 |APCO/ArCon 3 3 313 8 8|7 2 8/812]|6]| 87| February22,2014 |APCO/ArCon 3 3 3| 3 8 | 8|8 8!8l 2 6 7 5
Subcontractor 8 161 8| 8 25|24 24116 Subcontractor 8 16] 8 8 30| 8 81|16
February 7,2014 |APCO/ArCon 010l O] O] February23,2014 |APCO/ArCon 3 3 3| 3 8| 8 8 8!8l 2 5 8 5
Subcontractor Subcontractor 8 161 9 8 24118 9|18
February 8,2014 |APCO/ArCon 3 3 313 9 |8 81812]|3]|13]9| February24,2014 |APCO/ArCon 3 3 3| 3 8| 8|8 6 8!8l 2 6 7 5
Subcontractor 9 919 48136 36|18 Subcontractor 8 16] 8 8 15118 9|18
February 9,2014 |APCO/ArCon 3 3 313 1218112 81812]7]|13]| 8| February25,2014 |APCO/ArCon 3 3 3| 3 sl 8le6 4 8!8l 2 6 9 7
Subcontractor 8 12[12]12] |42]36 2424 Subcontractor 9 18] 9 | 18 28] 9 18] 18
February 10,2014 |APCO/ArCon 3 3 313 8 8|8 81812]15] 95| February26,2014 |APCO/ArCon 3 3 3| 3 81| 8 4 8!8l 2 5 11 9
Subcontractor 8 8l 8l 8 40| 16 8116 Subcontractor 9 18] 9 | 18 56 401 18
February 11,2014 |APCO/ArCon 3 3 313 8 8 81812]14]10] 5| February27,2014 |APCO/ArCon 3 3 3| 3 81| 8 8!8l 2 4 8 6
Subcontractor 8 8l 8l 8 32132 8116 Subcontractor 8 8|l 6116 16 [24] 5 161 18
February 12,2014 [APCO/ArCon 3 3 313 8 | 8 8/812]|5] 86| February28,2014 |APCO/ArCon 0 0 0 0
Subcontractor 8 161 81 8 32116 16|16 Subcontractor
February 13,2014 [APCO/ArCon 3 3 313 4 |8 81812131715 APCO/ArCon 0 0 0 0
Subcontractor 12161 6 30] 12 12112 Subcontractor
February 14,2014 [APCO/ArCon olololo APCO/ArCon 0 0 0 0
Subcontractor Subcontractor
February 15,2014 |APCO/ArCon 3 3 3 3 8 8 81812121012 0 0 0 0
Subcontractor 1
February 16,2014 |APCO/ArCon 3 3 31 3 8 8 81812121012 Total 361 109] 1711 130
Subcontractor
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Daily Work Force /February 2014

Project 02: Samu' - Yatta Road
Contract No. AID-294-1-00-12-00005
Daily Work Force /February 2014
Worker/Classification (Hours) Man-days Worker/Classification (Hour) Man-days
anagement Engineers Skille Unskilled Management Engineers Skilled Unskilled
5] = [ g 5] = - =
I |8 g 122 21 |3 g 2P
Name of 5| 8 258|285 E|S 9| 5 s Name of 5| § =582 5|ER 5 =
Date Contractor §) p Sl ? S é = - Lﬁj g = gle = Date Contractor éo = Sl ? % é Sk . g = £l e =
/Subcontractor Sl2l=|s|g|528| 5|58 Z| & 8 A = /Subcontract slgl=|s|c|5|28|5R |8 S| 2 £l 2 sl s 2
s|=E|C|2|2|a|2212|28]s5 25| s G @212z |3 ubcontractor | 5\ 5 | 5 |5 2|2 |2 |2Q/2E |2]5 518 s o ! el 2| 2
ds|3|C 22|52 g 222 eI E HREHEERE 258|052 |5|E82E 2|2 £l5| % |4]5] 2 Elz| 5|8 2 | %
Sl lE|Z|ElElRElE2|4d 2 s alel 2|2 28] 5|2|2[2]|5] % (5 SIS |2 B2 28 12E 2k 1512 s]ecl 2|5 |25l 2 s zE|2 5 2|2
AP M EE R B R R R E I H EI I EE R HERE A IR R I T R R R e EE EH EH R E
2} 17 oW |2 212 L = & 1&g = s E 2} BSlE]l=]= = = 72} 2 o | % |& 2B AE|&| = Z & = 2} sle] = - - -
elelglclelelclgslclelslale 212K A|ISISIS|gz5]sfe] & & AEASIELCIEAEERS B S S A EA = R S R A=A S = =
February 1,2014 |APCO/ArCon 3103 3| 3 8 8122 13| 6| February 17,2014 |APCO/ArCon 313 303 8 81 2 21 12 6
Subcontractor 8 16| 8 64116 24116 Subcontractor 8 8116 64| 8 24 | 16
February 2,2014 |APCO/ArCon 3103 3| 3 8 8122 13| 6| February 18,2014 |APCO/ArCon 313 303 8 81 2 21 14 4
Subcontractor 8 16| 8 64116 24116 Subcontractor 8 8116 80| 8§ 8 116
February 3,2014 |APCO/ArCon 3103 3| 3 8 81212 15] 6| February19,2014 |APCO/ArCon 33 31| 3 8 81 2 21 15 5
Subcontractor 8 16116 72116 24116 Subcontractor 8 8116 80| 16 16116
February 4,2014 |APCO/ArCon 33 3| 3 ] 8121211515 February 20, 2014 |APCO/ArCon 33 31| 3 8 81 2 21 12 4
Subcontractor 8 16116 72116 16116 Subcontractor 8 8116 64| 8 8 |16
February 5,2014 [APCO/ArCon 3103 3| 3 8 812121 15] 5| February21,2014 [APCO/ArCon 0 0 0 0
Subcontractor 8 16116 72116 16116 Subcontractor
February 6,2014 [APCO/ArCon 3103 3| 3 ] 81212 15]5]| February22,2014 |APCO/ArCon 313 303 8 81 2 21 16 8
Subcontractor 8 16116 72116 16116 Subcontractor 8 8116 80| 24 40| 16
February 7,2014 |APCO/ArCon 010] O | 0| February23,2014 [APCO/ArCon 33 31 3 8 81 2 21 17 5
Subcontractor Subcontractor 8 8116 91| 16 16 | 16
February 8,2014 [APCO/ArCon 3103 3| 3 ] 81212]15] 5| February24,2014 [APCO/ArCon 313 30 3 8 81 2 21 16 5
Subcontractor 8 16116 72116 16116 Subcontractor 8 8116 881 16 16116
February 9, 2014 APCO/ArCon 3103 3 3 8 8 21211515 February 25, 2014 APCO/ArCon 313 3 3 8 8 2 2 14 5
Subcontractor 8 16116 72116 16116 Subcontractor 8 8116 72| 16 16116
February 10,2014 |APCO/ArCon 3103 3| 3 ] 812121 16| 5| February 26,2014 |APCO/ArCon 313 30 3 8 81 2 21 14 5
Subcontractor 8 16116 80116 16116 Subcontractor 8 8116 72| 16 16116
February 11,2014 |APCO/ArCon 3103 3| 3 ] 81212] 14| 5| February 27,2014 |APCO/ArCon 313 30 3 8 81 2 21 16 6
Subcontractor 8 16]16] | 64|16 16] 16 Subcontractor 8 16/ 16| [80] 16 24|16
February 12,2014 |APCO/ArCon 3103 3| 3 8 812121 11]5]| February28,2014 |APCO/ArCon 0 0 0 0
Subcontractor 8 16116 40116 16116 Subcontractor
February 13,2014 |APCO/ArCon 3103 3| 3 8 8121211615 APCO/ArCon 0 0 0 0
Subcontractor 8 16116 80116 16116 Subcontractor
February 14,2014 |APCO/ArCon APCO/ArCon
ry 0j0] O]O 0 O o] 0
Subcontractor Subcontractor
February 15,2014 [APCO/ArCon 3103 30 3 ] 81212104 0] of 0O O
Subcontractor 8 8 64| 8 8116
February 16,2014 |APCO/ArCon 3103 3| 3 ] gl12121 913 Total 36| 481 3381 123
Subcontractor 8 418 56| 4 4|8

102




Daily Work Force /February 2014
Milling and Overlay of Bethlehem Road

Project 03:
Contract No.

AID-294-1-00-12-00005

Daily Work Force /February 2014

Worker/Classification (Hours)

Worker/Classification (Hour)

Management Engineers Skilled Unskilled Man-days Management Engineers Skilled Unskilled
5 2 | B s = - 5 2| = | B g g3 s =
ol 2 | S|zl s |s|Z|€E|lz]l |8l 2 |zlgl2|5|E|3l2|2|IZ(2lE1E]lE] S ol 2 | S|zl s |2€ElS|le|E|SlEelg| 2|5 |E|3ls|l 2 |2|2|S)E)] & g
Aelolll & le|le @<l e |dlog|lae | dl|la|ld|e|[CSlalolalzlolela]l | & e | o<l e [fIFS|Flalc|olel|alal @ |Slalz]l o |alo|lele] s | &
February 1,2014 |APCO/ArCon 3|3 313 10 81213| 11| 9 | February17,2014 |APCO/ArCon 3|3 313 9 81212 10] 13
Subcontractor 11 11 44| 32 30|33 Subcontractor 9 9 45 | 27 72 |27
February 2,2014 |APCO/ArCon 3|3 313 9 81212| 7 | 11| February 18,2014 |APCO/ArCon 3|3 313 8 81212 9 8
Subcontractor 8 8 40| 8 56|24 Subcontractor 8 8 48 | 15 39 |16
February 3,2014 |APCO/ArCon 313 3103 10 gl2]2| 7| 9 | February19,2014 |APCO/ArCon 33 3|3 9 81213 12| 12
Subcontractor 9 9 36| 9 45118 Subcontractor 11 11 50 | 33 55 |33
February 4, 2014 |APCO/ArCon 3|3 313 9 81212 11| 12| February20,2014 |APCO/ArCon 3|3 31 3 10 81213 15] 15
Subcontractor 9 18 45| 27 72118 Subcontractor 10 10 70 | 40 80 |30
February 5,2014 |APCO/ArCon 313 3| 3 9 81212 11| 12 | February21,2014 |APCO/ArCon 010] O 0
Subcontractor 9 9 {12 40| 27 72118 Subcontractor
February 6,2014 [APCO/ArCon 3103 3|3 10 812|3| 15] 14 | February22,2014 |APCO/ArCon 313 313 (212|171 13
Subcontractor 10 10| 16| |56] 40 8020 Subcontractor 18 72 145 72 127
February 7, 2014 |APCO/ArCon 0l0] 0| 0 | February23,2014 |APCO/ArCon 3| 3 3|3 812121 19] 15
Subcontractor Subcontractor 10 20 100| 30 80 |30
February 8, 2014 |APCO/ArCon 3|3 313 81212 12| 12 | February24,2014 |APCO/ArCon 3|3 31 3 3 81212 19] 15
Subcontractor 913 45| 36 72|18 Subcontractor 10 20 100| 30 80 |30
February 9,2014 |APCO/ArCon 3103 3|3 11 82| 3] 14| 14 | February25,2014 |APCO/ArCon 313 313 81212 13| 8
Subcontractor 11 11 60| 40 80120 Subcontractor 16 56 | 32 40 |16
February 10,2014 |APCO/ArCon 3|3 3 3 11 81213| 15| 15| February 26,2014 APCO/ArCon 3 3 31 3 12 81213 17 8
Subcontractor 11 11 66| 44 88 22 Subcontractor 12 24 84 | 24 40 |16
February 11,2014 |APCO/ArCon 3|3 313 9 gl 2|2] 11| 12 | February27,2014 |APCO/ArCon 3 3 3] 3 8121 1] 20 9
Subcontractor 9 9 54| 27 72118 Subcontractor 8 16 1121 32 40 (24
February 12,2014 |APCO/ArCon 303 3|3 10 812]13]| 13| 14 | February28,2014 |APCO/ArCon 010] O 0
Subcontractor 10 10 50| 40 80 | 24 Subcontractor
February 13,2014 |APCO/ArCon 313 3|3 gl 212 11] 13 APCO/ArCon 0101 o0 0
Subcontractor 9 451 36 72127 Subcontractor
February 14,2014 |APCO/ArCon olo] O 0 APCO/ArCon olo 0 0
Subcontractor Subcontractor
February 15,2014 |APCO/ArCon 313 3|3 10 g1213]14] 14 0101 o0 0
Subcontractor 10 10 70| 30 70 (30
February 16,2014 |APCO/ArCon 3|3 313 5 81212131 15 Total 36|54| 314 291
Subcontractor 10 10 60| 30 80130

103




Geo-MIS DATA COLLECTION SHEET

USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM
TASK ORDER NO: AID-294-TO-12-00012
Multiple Roads Project (South IT)

CONTRACTOR: APCO/ArCon PERIOD FROM: February 01, 2013
PERIOD TO: February 28, 2013
Dura Hebron (Sinjer) Road @3 Samu' - Yatta Road \q}
DATE &S KO
N : $
S : . S 5 . Unskilled S
Management Engineers | Skilled labor | Unskilled labor Other Management Engineers | Skilled labor labor Other

February 1, 2014 2 5 7 7 20 2 2 13 6 23
February 2, 2014 2 6 7 8 22 2 2 13 6 23
February 3, 2014 2 5 11 5 23 2 2 15 6 25
February 4, 2014 2 7 15 7 31 2 2 15 5 24
February 5, 2014 2 6 11 9 27 2 2 15 5 24
February 6, 2014 2 6 8 7 23 2 2 15 5 24
February 7, 2014 0 0 0 0 0 0 0 0 0 0
February 8, 2014 2 3 13 9 26 2 2 15 5 24
February 9, 2014 2 7 13 8 29 2 2 15 5 24
February 10, 2014 2 5 9 5 21 2 2 16 5 25
February 11, 2014 2 4 10 5 21 2 2 14 5 23
February 12, 2014 2 5 8 6 21 2 2 11 5 20
February 13, 2014 2 3 7 5 16 2 2 16 5 25
February 14, 2014 0 0 0 0 0 0 0 0 0 0
February 15, 2014 2 2 0 2 6 2 2 10 4 18
February 16, 2014 2 2 0 2 6 2 2 9 3 15
February 17, 2014 2 2 0 2 6 2 2 12 6 22
February 18, 2014 2 2 0 2 6 2 2 14 4 22
February 19, 2014 2 3 0 2 7 2 2 15 5 24
February 20, 2014 2 3 2 2 9 2 2 12 4 20
February 21, 2014 0 0 0 0 0 0 0 0 0 0
February 22, 2014 2 6 7 5 19 2 2 16 8 28
February 23, 2014 2 5 8 5 20 2 2 17 5 26
February 24, 2014 2 6 7 5 20 2 2 16 5 25
February 25, 2014 2 6 9 7 23 2 2 14 5 23
February 26, 2014 2 5 11 9 27 2 2 14 5 23
February 27, 2014 2 4 8 6 20 2 2 16 6 26
February 28, 2014 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0

Sub Total of February 36 109 171 130 0 445 36 48 338 123 0 545
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USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM
TASK ORDER NO: AID-294-TO-12-00012
Multiple Roads Project (South IT)
Geo-MIS DATA COLLECTION SHEET

CONTRACTOR: APCO/ArCon PERIOD FROM: February 01, 2013
PERIOD TO: February 28, 2013
Milling and Overlay of Bethlehem Road &>
DATE Q&°
Management Engineers | Skilled labor [ Unskilled labor Other %0

February 1, 2014 2 3 11 9 24
February 2, 2014 2 2 7 11 22
February 3, 2014 2 2 7 9 20
February 4, 2014 2 2 11 12 27
February 5, 2014 2 2 11 12 27
February 6, 2014 2 3 15 14 33
February 7, 2014 0 0 0 0 0
February 8, 2014 2 2 12 12 28
February 9, 2014 2 3 14 14 32
February 10, 2014 2 3 15 15 34
February 11, 2014 2 2 11 12 27
February 12,2014 2 3 13 14 31
February 13, 2014 2 2 11 13 28
February 14, 2014 0 0 0 0 0
February 15, 2014 2 3 14 14 31
February 16, 2014 2 2 13 15 31
February 17, 2014 2 2 10 13 27
February 18, 2014 2 2 9 8 20
February 19, 2014 2 3 12 12 28
February 20, 2014 2 3 15 15 34
February 21, 2014 0 0 0 0 0
February 22, 2014 2 2 17 13 34
February 23, 2014 2 2 19 15 37
February 24, 2014 2 2 19 15 37
February 25, 2014 2 2 13 8 25
February 26, 2014 2 3 17 8 29
February 27, 2014 2 1 20 9 32
February 28, 2014 0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

Sub Total of February 36 54 314 291 0 695
Total Job Days No of Full Time Equivalent (FTE) Jobs
February, 2014
1684 71
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I | RISK REGISTER LOG
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Risk Register Log

PROBABILITY CATEGORIES

Description Prob Scale Value
H Probable >70% 3
M Could happen 30-70% 2
L Improbable <30% 1

IMPACT CATEGORIES

Description Scale Value

H Critical Impact that involves significant delay, rework, modification or reassessment. 3
. Impact or setback that causes delay, additional work and reassessment but
M Serious . 2
containable.

L Marginal Impact has some effect causing rework or reassessment but easily handled. 1

IMPACT

PROBABILITY
Low/Improbable Medium/Could Happen High/Probable
1 2 3
High/ Critical 6
Mediuny/ Serious 4
Low/ Marginal

- Key/ Critical Risks - closely monitor, manage & develop fallback plans

Intermediate Risks - monitor and manage to mitigate

Minor Risks

Risk Event of objectives.

What is it that you are working to avoid or reduce the likelihood or impact of occurring? Risks are future events that could interfere with achievement

Risk Cause

What are the triggers, sources or circumstances that could act alone or together to increase the likelihood of the Risk Event occurring? There are usually
multiple causes leading to a Risk Event.

Risk Impact |If this Risk Event did occur, how would it impact objectives? What are the longer-term or cumulative consequences?

Risk Owner |Who will take the lead on this mitigation?
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T.O 12- Risk Register Log

RISK IDENTIFICATION

RISK ASSESSMENT

RISK RESPONSE

MONITORING & CONTROLLING

IMPACT/ | RAISED DATE RISK COST SCHEDULE RESPONSE RESPONSE RISK
REF| CATEGORY RISK RISK CAUSE CONSEQUEN BY RAISED PROBLTY. | IMPACT RATING | IMPACT IMPACT STRATEGY PLAN OWNER STATUS NOTES
1 |Design Project 01- Design Design drawings do not reflect M RFIsand |Please see 3 2 6 To be To be Mitigate Modified shop CMC In progress
modifications after actual site conditions, Dura Site attached determined |determined drawings were Locals
coordination with municiplaity change request Memos RFI's and Site submitted, and Municiplaity
municipality. Per and landowner objections on Memos log intensive coordination
APCO/ArCon RFINo. [R.O.W. with local council.
07 and municipality
request, parking design
and road width were
revised.
2 |Construction Project 01- Possible Additional water works M CMC 14-Jan-14 3 2 6 Refer to Refer to VOR#2 Avoid APCO/ArCon
delay in work progress  |requested by Dura municipality. Site Memo VOR#2 submitted Variation
DUR-E-C- Order Request No. 02
05 (VOR) regarding this
issue, the VOR was
revised twice and still
waiting CMC review
comments and approval.
3 |Owner 0
4 |USAID 0
5 |Contractor 0
6 |External Project 02- Maatz Possible delays in getting M . Feb. 19 2 2 4 No cost Not determined Avoid Intensive coordination
approval on Seg. B Maatz approval B1-wc;kly yet with Maatz
Traffic Plan meeting
7 _[Procurement 0
8 [Skills 0
9 |Complexity 0
10 _|Resources 0
11 [Communications 0
0
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