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TASK ORDER OVERVIEW:

Task Order Project Name
Contract No.

Task Order No.

Employer

Contractor

Engineer / CMC

Notice of Award (NOA)
Notice To Proceed (NTP)
Task Order Completion Date
Task Order Contract Value
Projects Total Value

Day Work

Modified Projects Total Value

Modified Day Work

Multiple Roads Project in the Middle area (MRM)
294-1-00-12-00005
AID-294-TO-13-00011

USAID
APCO/ArCon 50.0%
Black and Veatch % Planned ®m % Actual
Sep. 18,2013 40.0%
Nov. 06, 2013 30.0%
Aug. 07, 2014 (VO#01) 200
.0%
$ 6,675,844.00 14.5%
$ 6,325,844.00 l00% | m&a  1L1% Lo i
5 s . . (o]
$350,000
$6,468,662.00 (per VO#1) | 0.0% . I I
Task Order Project 01 Project02 Project 03

$207,182.00 (per VO#1)

Project 01- Sinjil Main Entrance Road

Project Description

Statement of Work (SOW)

Project Location

Project Value

Modified Project Value
Subcontractor Name

Start of Construction

Contractual period of Performance
Contractual End Date

Modified period of Performance
Modified End Date

Estimated Completion Date
Planned Percentage of Completion
Actual Percentage of Completion

A 2 lane road project in Ramallah District consisting of 1.88 km of roadway upgrade
that connects the town of Sinjil with highway 60. The road falls totally in areas B
and C. Scope requires reconstruction of 1.48km of Sinjil main road and widening of
0.386km of HWY 60.

The SOW consists of excavation works, embankment filling, pavement layer
construction, construction of retaining structures, installation and/or rehabilitation of
storm water drainage systems, milling and overlay works, installation of safety
features (signage, road marking, cat eyes, and guardrails) and any other work items
needed to complete this activity as specified.

Sinjil town, Ramallah District.

$2,063,449.00

$2,211,769.50 (per VO#01)

Al Amjad Arabian Company and Al Sadek Company

January 04, 2014

240 Calendar days

Jul. 3,2014

275 Calendar Days (Per VO#01)

August 07, 2014 (Per VO#01)

August 07, 2014

11.1% (Baseline 02)

11.1% (Baseline 02)
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Project 02- Wadi Al Balat Road
Project Description

Statement of Work (SOW)

Project Location

Project Value

Modified Project Value
Subcontractor Name

Start of Construction

Contractual period of Performance
Contractual End Date

Modified period of Performance
Modified End Date

Estimated Completion Date
Planned Percentage of Completion
Actual Percentage of Completion

An existing 2.0 km two lane roadway with deteriorated surface that links Ramallah
with North Governorates recently unblocked by Israeli authorities and totally
located in areas B and C. Also in the scope is the reconstruction of the junction of
Dura Al Qarei (Segments A and B).

The SOW consists of excavation works, embankment filling, pavement layer
construction, construction of retaining structures, installation and/or rehabilitation
of storm water drainage systems, installation of safety features (signage, road
marking, cat eyes, and guardrails) and any other work items needed to complete
this activity as specified.

Dura Al Qarei and Wadi Al Balat, Ramallah District

$2,616,457.00

Al Tarifi Company

January 14, 2014

240 Calendar Days

Jul. 3,2014

Jul. 3,2014
11.5% (Baseline 02)
11.5% (Baseline 02)

Project 03- Kharbatha Bani Harith- Ein Ayoub Road

Project Description

Statement of Work (SOW)

Project Location

Project Value

Modified Project Value
Subcontractor Name

Start of Construction

Contractual period of Performance
Contractual End Date

Modified period of Performance
Modified End Date

Estimated Completion Date
Planned Percentage of Completion
Actual Percentage of Completion

A 2.2 km two lane roadway rehabilitation linking the town of Kharbatha Bani
Hareth with the community of Ein Ayoub in Ramallah District totally located in
areas B and C and passes through agricultural lands and serves the entire town of
Kharbatha Bani Hareth.

The SOW consists of excavation works, embankment filling, pavement layer
construction, construction of retaining structures, installation and/or rehabilitation
of storm water drainage systems, installation of safety features (signage, road
marking, cat eyes, and guardrails) and any other work items needed to complete
this activity as specified.

Kharbatha Bani Hareth and Ein Ayoub localities, Ramallah Governorate

$ 1,645,938.00

$ 1,640,435.50

Shaltaf Company

January 05, 2014

240 Calendar Days

Jul. 3,2014

243 Calendar Days (Per VO#01)

July 06, 2014 (Per VO#01)

Jul. 06, 2014

14.5% (Baseline 02)

14.5% (Baseline 02)
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Figure 01- Project 01- Sinjil Main Entrance Road Location.

Figure 02- Project 02- Wadi Al Balat Road Location

Figure 03- Project 03- Kharbatha Bani Harith — Ein Ayoub Road Location
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SAFETY:

During this reporting period, zero accidents were reported, no Notices of Unsafe Condition (NUC) were issued, and
five safety toolbox were conducted for the equipment operators, labors and residents as detailed in the safety toolbox log
below:

Date Tool Box No. Location Description
Task Order No. 11

March 03, 2014 007 SIN Safety measures, precautions and possible and hazards during
retaining wall construction.

March 08, 2014 008 KHR Safety measures and housekeeping by the end of each construction
day.

March 15, 2014 009 WAB Safety measures, precautions and possible and hazards during pipe
culverts installation.

March 26, 2014 010 SIN Safety measures, precautions and possible and hazards during
trench excavation, waterline installation and pipe welding.

March 31, 2014 011 WAB General safety orientation.

ENVIRONMENTAL COMPLIANCE:
Environmental mitigation plan measures (such as public and labors health and safety, dust control, olive trees
relocation and other measures) were implemented during this reporting period.

TRAFFIC CONTROL MEASURES:

On site traffic control measures were implemented and inspected by CMC in road segments where construction works
started. Copies for Projects 01 and 02 design drawings and permits were sent to Maatz for approval. The following provides
a brief narrative about APEX coordination with DCL and MAATZ to get permit for Sinjil / HW 60 intersection:

1. January 30™, 2014 start discussions with DCL and geometric design preparation to get DCL approval

2. February 20™, 2014 conceptual geometrical design was prepared and discussed with the DCL. Verbal approval was
received on the geometrical design.
Complete geometrical design drawings planned was submitted to the DCL on March 3™

3. March 13", 2014 meeting, the geometric design was presented to DCL representatives; no comments were received;
however, DCL representatives requested a site visit to the site prior to issuing approval on the design. The site visit was
planned to take place on March 23, 2014 at 8:30 a.m. unfortunately site visit was cancelled upon DCL request, new date was
arranged on April 1%, 2014.

4. April 1% 2014 after conducting joint site visit with DCL to Sinjil/HW60 intersection another meeting to be conducted
with MAATZ to discuss permit issues.
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COMMUNITY OUTREACH, PUBLIC INFORMATION AND GENDER CONSIDERATION:
Coordinations with local councils and utility owners were conducted to discuss work progress and solve obstacles and

challenges. One meeting was conducted with Kharbatha Local council to coordinate propsoed community outreach activity
and safety toolbox talk that was conducted in Kharbatha Secondary Boys School (Approx. 370 student) near the project

location.

Figures 04: Coordination meeting with Kharbatha local council

Boys School.

Figure 05: Meeting Safety Tool Box talk at Kharbatha Secondary

COORDINATION:

During this reporting period, the following coordinations and meetings occurred :

Date

Attendees

Subject

Description

USAID representatives
Black & Veatch representatives

Monthly Contracting

APCO/ArCon briefly discussed all task orders

March 06, 2014 Sub . Officer Meeting #07
ub-contractors representatives (All Task Orders) progress, obstacles and challenges.
APCO/ArCon representatives.
Black and Veatch/
Karim Husari, Zuheir Al Naser
Ashraf Mashal, Thab Tartir
March 20, 2014 gasrjr?llgb/u Krish f/{ig(t/if:klgﬁ(%;)gress DisFuss Proj;:cyts progress, obstacles and
APCO ArCon/ Iey projects quality.

Najim Saymuah, Mahmoud Jaradat
Ibrahim Hindi, Ahmad Asim
Ayed Natour, Amani Krunz

Project 01- SIN

JWA/
March 09. 2014 Mohammad Amarneh Coordination Meeting ~ Discuss water line shop drawing and JWA
’ APCO/ArCon/ Project 01 requirements at SIN Project 01
Sami Awadeh, Ayed Natour
JWA/
March 11. 2014 Mohammad Amarneh Coordination Meeting ~ Discuss water line shop drawing and JWA
’ APCO/ArCon/ Project 01 requirements at SIN Project 01

Ahmad Asim, Ayed Natour

Project 02- WAB

March 10, 2014

Black & Veatch/

Dt. Daoud Qawasmeh, Zuheir AlNaser
Thab Tartir, Rasha Zarour

Lina Tahayneh, Haytham Series

Baha Shadeed, Ashraf Mashaal
APCO/ArCon/

Ahmad Asim, Ibrahim Hindi

Technical Meeting
Project 02

Discuss Progress at WAB Project 02
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Project 03- KHR

March 01, 2014

Kharbatha Bani Hareth council/

Abu Fayek
APCO/ArCon- Ahmad Jibreel

Coordination meeting

Coordinate demolishing works of walls
from Sta. 1+160 to Sta. 1+300

March 04, 2014

Kharbatha Bani Hareth council/

Eng. Abed Al-Jaber Injas
APCO/ArCon- Ahmad Jibreel

Coordination meeting

Joint site visit and meeting regarding the
dumping area.

March 06, 2014

Kharbatha Bani Hareth council/

Eng. Abed Al-Jaber Injas
APCO/ArCon- Ahmad Jibreel

Coordination meeting

Joint site visit and meeting to decide entrances
location within stone wall section.

March 09, 2014

Kharbatha Bani Hareth council/

Mohammad Ghannam
APCO/ArCon- Ahmad Jibreel

Coordination meeting

Joint site visit and meeting to decide location of
lower curb stone from Sta. 0+60 to Sta.0+500
RHS & LHS

March 10, 2014

Mekorot/
Sami Yaqob
APCO/ArCon- Ahmad Jibreel

Coordination meeting

Coordinate location of retaining wall from Sta.
14+090 to Sta.1+155 LHS, and the location of
existing underground Mekorot pipeline.

March 29, 2014

JEDCO-
APCO/ArCon- Ahmad Jibreel

Coordination meeting

Coordinate relocation of electrical poles from
Sta.1+400 to Sta.1+650.

March 30, 2014

Kharbatha Bani Hareth council/
APCO/ArCon Public Relation officer —

Qamar Dweikat

Coordination meeting

This meeting is part of the PR and community
outreach activities to communicate with local
residents and councils to facilitate construction
works with minimum disruption to locals.

SITE VISITORS:

During this reporting period, the following visits have occurred:

Date Company Location Description
Task Order 11
March 02, 2014 MoPWH/ Tamer Aa’adeh WAB Site visit to follow-up work progress.
MoPWH/ .
March 02, 2014 Islam Ahmad and Marwan Al Tz KHR Site visit to follow-up work progress.
Black and Veatch/ L
March 10, 2014 Dr. Daoud Qawasmeh SIN Site visit to follow-up work progress.
Black and Veatch/ . . L
March 17, 2014 Adnan Safi and Mohammad Shretch WAB Site meeting to follow-up project issues.
Black and Veatch/
March 19, 2014 Karim Husari, Chris Decker and WAB Site meeting with BV staff
Adnan Azazmeh
USAID/ . .
March 20, 2014 Rami Abu Ktaish WAB Bi weekly meeting
Jwu/ Site visit to coordinate water pipeline
March 22, 2014 Wael Mubarak SIN installation
Jwu/ Site visit to follow-up work progress of
March 26, 2014 Mosa Mazen and Nihad Alawi SIN installation of 3”” and 6” watetline
Black and Veatch/ Site visit to foll K J liy
Match 26, 2014 Adnan Safi KHR ite visit to follow-up work progress and quality
of work.
Daoud Qawasmeh
USAID/ Site visit to follow-up work progress and quality
March 31, 2014 Rami Abu Ktaish MRM of work.
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MATERIAL OR EQUIPMENT DELIVERED TO SITE:

Please refer to Annex A- Equipment and Material receiving log.

PROGRESS and SCHEDULING:

% of Completion according to BOQ quantities: 50.0% o Planned ®% Actual
_ , 40.0%
- Project 01- Shop Drawings 80%
- Project 02- Shop Drawings 72% 30.0%
- Project 03- Shop Drawings 75% 20.0%
- Project 01- Excavation 26% 70 12 29 0 11.5% 14.5%
- Project 01- Topping 55% 10.0% i’ 1L.1% =0
- Project 01- Concrete Works 27%
- Project 01- Install waterlines 54% 0.0% - ' ' '
- Project 02- Excavation 91% Task Order Project01  Project 02  Project 03
- Project 02- Basecourse 3.5% Overall percentages of completion are :
- Project 02- Pipe Culverts 37% Completion’% T.0 P01 P02 P 03
- Project 03- Excavation 29%
- Project 03- Basecourse 14% Planned % 12.2% 11.1% 11.5% 14.5%
- Project 03- Topping 14% (Baseline 02)
- Project 03- Stone Wall 44% Actual % 12.2% 11.1% 11.5% 14.5%
Refer to Appendix C Progress s-curve planned versus Actual.

ACTIVITIES DURING THIS REPORTING PERIOD:

Project 01

Continue submittals preparation for materials, and shop drawings.

Maintain implementation of traffic control plan and detour.

Finish road excavation including (cut/fill) up to required sub-grade level from St. 0+046 to St. 0+720.
Finish topping layer St. A0+046 to St.A0+300.

Finish retaining wall from St. A0+194 to St. A0+204 RHS.

Continue retaining wall from St. AO+170 to St. A0+220 LHS (90% complete).

Continue retaining wall from St. AO+180 to St. A0+194 RHS (95% complete).

Finish benching works from St. A0+070 to St. A0+100 RHS.

Start trench excavation, bedding, install and backfill for steel pipeline from St. 0+046 To St. 0+720 (90%
complete).

Start construction of new Pipe Culvert (600mm) at St. 0+130 (80% complete).

Project 02

Continue submittals preparation for materials, and shop drawings.

Maintain implementation of traffic control plan and detour.

Finish road excavation including (Cut/Fill) from St. 0+040 to St. 0+180.

Continue road excavation including (Cut/Fill) from St. 0+180 to St. 0+700 (90% complete).
Continue road excavation including (Cut/Fill) From St. 0+901 to St. 1+645 (65% complete).
Finish benching from Sta. 0+490 to Sta. 0+610 and from Sta. 0+620 to Sta. 0+700 LHS.
Finish benching works excavation from St.0+140 to St.0+210 LHS

Finish topping layer from St. 0+040 to St.0+120 LHS.

Finish topping layer from St. 0+220 to St.0+320 RHS&LHS.

Finish topping layer from St. 0+320 to St.0+440 RHS&LHS.

Finish topping layer from St. 0+580 to St.0+660 RHS.

Start first base bourse layer from St. 0+000 to St. 0+900 (15% complete).

Replace existing box culvert to new double pipe culvert 1000mm at St. 0+327 (80% complete).
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Project 03
e Continue submittals preparation for materials, and shop drawings.

e Maintain implementation of traffic control plan and detour.

e Finish road excavation widening including (cut /fill) up to finish sub-grade level from St. 0+060 to St. 0+946.

e Finish road excavation including (cut /fill) up to finish sub-grade level from St. 0+946 to St. 1+500.

e Start road excavation including (cut /fill) up to finish sub-grade level from St. 1+500 to St. 2+170 (80%).

e Finish filling horizontal layer from St. 0+200 to 0+230.

e Finish filling horizontal layer from St. 0+730 to 0+740.

e Finish topping layer from St. 0+070 to St. 0+130.

e Finish topping layer from St. 0+580 to St. 0+800

e Finish topping layer from St. 0+940 to +1+100

e Finish first base bourse layer from St. 0+060 to St. 0+946.

e Finish second base bourse layer from St. 0+060 to St. 0+500.

e Continue stone walls construction from St. 0+428 to St. 0+443 LHS, St. 0+635 to St. 0+693LHS, St. 0+796 To
St. 0+835 LHS, St. 0+910 to St. 0+940LHS, and from St. 0+520 to St. 0+536LHS.

e Start stone wall from St.0+690 to Sta.0+770 LHS (40% complete).

e Installation 2 inch crossing steel water pipe at St. 0+740, 0+770, 0+795, 0+820, 0+880, 0+900 and 0+930.

e Installation 6" SN8 PVC sleeves including excavation, single size bedding and backfilling.

e Start excavation works for the retaining wall from Sta.1+090 to Sta.1+155 LHS

e Start formwork and rebar for the retaining wall foundation from Sta. 1+090 to Sta. 1+020 LHS.

e Start installation of curbstone from Sta. 0+380 to Sta. 0+480 RHS and LHS

e Start base course layer preparation for side walk from Sta. 0+060 to Sta. 0+210 LHS and Sta. 0+260 to Sta.

0+480 LHS and RHS.
PLANNED ACTIVITIES FOR NEXT MONTH:

Project 01
e Continue submittals preparation for materials, and shop drawings.
Maintain implementation of traffic control plan and detour.
Finish retaining wall from St. AO+170 to St. A0+220 LHS.
Finish retaining wall from St. A0+180 to St. A0+194 RHS.
Finish trench excavation, bedding, install and backfill for steel pipeline From St. 0+046 to St. 0+720.
Finish construction of new pipe culvert (600mm) at St. 0+130.
Start road excavation including (cut/fill) up to required sub-grade level from St. 0+720 to St. 1+200.
Start base course layers from St. 0+046 to St. 0+410.
Start installation of drainage pipe (600 and 400 mm) from St. 0+819 to St 0+970 LHS.
Start construction of retaining wall from St.0+795 to 0+830.
Start construction of gravity walls from St. 0+874 to St. 0+917 RHS.

Project 02
e Continue submittals preparation for materials, and shop drawings.
Maintain implementation of traffic control plan and detour.
Finish road excavation including (Cut/Fill) from St. 0+180 to St. 0+700.
Finish road excavation including (Cut/Fill) From St. 0+901 to St. 1+645.
Finish first base bourse layer from St. 0+000 to St. 0+900.
Start first base bourse layer from St. 0+000 to St. 0+900.
Finish construction of new double pipe culvert 1000mm at St. 0+327.
Start construction of new pipe culvert (1000mm) at St. 0+524.
Replace existing box culvert to new double box culvert 1.5x1.5 @ St. 0+674.5.
Replace existing pipe culvert to new pipe culvert 1000mm at St. 1+131.5.
Start road excavation including (cut/fill) up to finish sub grade level- segment A & B.
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Project 03

Continue submittals preparation for materials, and shop drawings.

Maintain implementation of traffic control plan and detour.

Finish road excavation including (cut /fill) up to finish sub-grade level from St. 1+500 to St. 2+170.
Finish stone wall from St.0+690 to Sta.0+770 LHS.

Finish second base bourse layer from St. 0+500 to St. 0+946.

Milling Works form St. 0 + 000 to St. 0+946.

Leveling and manholes adjustment.

Asphalt wearing course form St. 0 + 000 to St. 0+946.

Start first base bourse layer from St. 0+946 to St. 1+500.

Start second base bourse from St. 0+946 to St. 1+500

Start construction of concrete wall from St.1+090 to St. 1+155.3 LHS, St.1+218 to St. 1+300 LHS, and from
St.1+300 to St. 1+390 LHS.

Start stone wall From St. 1+040To St. 1+085 RHS.

Start construction of Culvert at St. 1+670.

INDICATOR NO. 01- Number of kilometers of transportation infrastructure constructed

or repaired through USG assistance:

Project 01-

Total Road reconstruction (100% Completed)

Target value 0.00 Km
Number of kilometers constructed or repaired through end of this ~ 1.88 Km
reporting period= 0.00 Km
Project 02-

Total Road reconstruction (100% Completed)

Target value 0.00 Km
Number of kilometers constructed or repaired through end of this ~ 2.16Km
reporting period= 0.00 Km
Project 03-

Total Road reconstruction (100% Completed)

Target value 0.00 Km
Number of kilometers constructed or repaired through end of this ~ 2.17 Km
reporting period. 0.00 Km

WORKING / NON-WORKING DAYS
Project 01- SIN

1

O 0 3 N W b WL

—_
==

Total Period of Performance (Original) 240

Total Excusable delays/approved extensions 35

Modified Period of Performance 275

Modified Completion Date August 07, 2014
No. of Working Days during this reporting Period 24
Accumulated Working Days 101

Total No. of non-working days (Holidays and weekends) during this reporting Period 4

Accumulated non-working days (Holidays and weekends) 21

No. of other non-working days during this month** 3

Accumulated other non-working days 24

** Work stopped due rainy weather.
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Project 02- WAB

1 Total Period of Performance (Original) 240
2 Total Excusable delays/approved extensions 0
3 Modified Period of Performance -
4  Modified Completion Date -
5  No. of Working Days during this reporting Period 24
6  Accumulated Working Days 108
7  Total No. of non-working days (Holidays and weekends) during this reporting Period 4
8  Accumulated non-working days (Holidays and weekends) 21
9  No. of other non-working days during this month** 3
10 Accumulated other non-working days 17
** Work stopped due rainy weather.
Project 03- KHR
1 Total Period of Performance (Original) 240
2 Total Excusable delays/approved extensions 3
3 Modified Period of Performance 243
4  Modified Completion Date July 06, 2014
5 No. of Working Days during this reporting Period 24
6  Accumulated Working Days 116
7  Total No. of non-working days (Holidays and weekends) during this reporting Period 4
8  Accumulated non-working days (Holidays and weekends) 21
9  No. of other non-working days during this month** 3
10 Accumulated other non-working days 9

** Work stopped due rainy weather.

INDICATOR NO. 2: GENERATED PERSON-DAYS OF EMPLOYMENT:
All reported materials are up to date and meet the five quality data standards (Clause H.9).

This indicator count only local Palestinian staff whose time is charged to the USAID activity (the Contractor at the “prime” and
“first tier” subcontractor level only). Neither expatriate person days of employment (i.e. those worked by American or other
Third Country National staff) nor management nor administrative person days of employment (i.e. program level and other
general and administrative staff shared among multiple task orders) are included. All reported person-days are calculated based
on the approved Daily Joint Reports.

Please note that numbers below are rounded to nearest man-day.

Task Order
- Target value= 15,270 Man-Days
- Employment generated previously = 2,031 Man-Days (per CMC audit up to Feb. 2014)
- Employment generated this month =1,680 Man-Days
- Total cumulative employment (male and female) generated to-date=3,710 Man-Days
- Total cumulative employment (female) generated to-date= 74 Man-Days
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Project 1:
- Target value= 5,045 Man-Days
- Employment generated previously = 672 Man-Days ( per CMC audit up to Feb. 2014)
- Employment generated this month =515 Man-Days
- Total cumulative employment (male and female) generated to-date= 1,187 Man-Days
- Total cumulative employment (female) generated to-date= 7 Man-Days

Project 2
- Target value= 6,104 Man-Days
- Employment generated previously = 691 Man-Days ( per CMC audit up to Feb. 2014)
- Employment generated this month = 562 Man-Days
- Total cumulative employment (male and female) generated to-date= 1,253 Man-Days
- Total cumulative employment (female) generated to-date= 61 Man-Days

Project 3:
- Target value= 4,122 Man-Days
- Employment generated previously = 667 Man-Days ( per CMC audit up to Feb. 2014)
- Employment generated this month =603 Man-Days
- Total cumulative employment (male and female) generated to-date= 1,271 Man-Days
- Total cumulative employment (female) generated to-date= 6 Man-Days

Total Job Days No. of Full Time Equivalent (FTE) Jobs =

(Male and Female) (Total Job Days / 23.8)

Generated previously = 2,031 Man-days Generated previously = 85

During this reporting period = 1,680 Man-days During this reporting period = 71

Total generated to-date = 3,710 Man-days Total generated to-date = 156 (number is rounded to nearest FTE)
SITE MEMO:

e See Appendix D  Site Memos log

PROCUREMENT:
No special procurements, all materials are within the West Bank. Please refer to Annex A- for equipment and material received
during this reporting period.

INSPECTION REQUEST:
e See Appendix E  Inspection requests log

Up to this reporting period 156 inspection requests were issued as follow:

Project No. No. of IRs No. No. % No % Make % Amend- % Rejected-
Reviewed Pending Exception Corrections Resubmit Resubmit
Noted Noted
P01 (SIN) 49 47 2 87.8% 0% 6.1% 2.0%
P02 (WAB) 45 45 0 75.6% 0% 11.0% 0%
P03 (KHR) 62 62 0 72.6% 0% 27.4% 0%

Non Compliance Report Log - NCR -

One NCR was issued during this reporting period as follow:

Date Number Subject Corrective Action
March NCR-13-00011- Basecourse material do not conform to the specifications ~ APCO will submit a remedy plan for CMC
30,2014 KHR-E-C-002 requirements from Sta. 0+580 to St. 0+900. review and acceptance.

QUALITY CONTROL AND TEST RESULTS:
Up to this reporting period 67 test reports were submitted as follow:

MRM | No. of | No. No. % No % Make % Amend- % Rejected- % Review
Tests Reviewed | Pending | Exception Corrections Resubmit Resubmit Not Required
Noted Noted
67 64 3 53.7% 22.4% 16.4% 1.5% 1.5%
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Tests Log summary table up to this reporting period

Material Test description Number Pass Fail Notes
Description of tests (Action taken for failed tests)
Project 01- SIN
Subgrade Max. Dry Density 3 0
Subgrade Field Density Test 2 1 Failed area will be reworked and re-
tested, test results will be submitted
to CMC.
Topping Field Density Test 2 2 0
Topping Comprehensive Test 1 1
Steel Bars @12, @14, Tensile Stress & Elongation for 2 2 0
D16, D20 mm steel reinforcement
Site Investigation of Sinjil main 2 1 1 test was returned as Action C (R.R)
Entrance Road (Retaining Wall) as the report is not complete.
Rock fill Soil Classification 1 1 0
Fill material benching  Field Density Test 1 1 0
Fill material benching Max. Dry Density 1 1 0
Benching Field Density Test 2 2 0
Concrete B250 Concrete cube compressive 7 4 3 3 Pending Submittals
strength
Project 02- WAB
Geotechnical report to determine 1 1 0
the slope stability of cut slopes
Rock fill Soil Classification 1 1 0
Subgrade Field Density Test 3 3 0
Subgrade Max. Dry Density 2 2 0
Topping Comprehensive Test 1 1 0
Topping Field Density Test 2 2 0
Project 03- KHR
Basecourse Comprehensive material test 10 5 3 One test was returned as Action C
(R.R) as the report is not complete
and missing data.
One test result returned as E
(Review not required) since another
sample was taken for the same
material and the sample failed.
Basecourse Field Density Test 7 6 1
Asphalt Core test 1 1
Benching Field Density Test 3 3
Topping Field Density Test 5 3 2
Benching Field density deep compaction 1 1
Topping Max. Dry Density 2 2
Subgrade Field Density Test 6 6
Subgrade Max. Dry Density 2 2
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SUBMITTALS:

See Appendix F Submittals log up to this reporting period.

MRM | No. of | No. No. % No % Make % Amend- % Rejected- % Review
SUB Reviewed | Pending | Exception Corrections Resubmit Resubmit Not required
Noted Noted
152 142 10 7.2% 57.2% 22.4% 0.7% 5.9%
RFI:

See Appendix G RFI’s log for this reporting petiod.

TRANSMITTALS:

Outgoing / Incoming USAID Transmittals (USAID/ APCO/ArCon)

Date Contractor ~ Sender/Recipient Subject
Trans. No.
March 01. 2014 By Email USAID/ APCO/ArCon Re: Monthly Contracting Officers Meeting
March 05. 2014 By Email APCO/ArCon/ USAID T.O 11- February 2014 - Monthly Report
March 11. 2014 By Email USAID/ APCO/ArCon APCO TO # 13-00011 / Variation Order No 1
March 12. 2014 By Email APCO/ArCon/ USAID  QCM, TO#11
March 15. 2014 By Email APCO/ArCon/ USAID FW: WADI AL BALAT DOWNTIME
March 22. 2014 By Email APCO/ArCon/ USAID RE: QCM , TO#11
March 24. 2014 By Email USAID/ APCO/ArCon Re: QCM , TO#11
March 25. 2014 By Email APCO/ArCon/ USAID REMINDER: T.O 11- February 2014 - Monthly Report
March 26. 2014 By Email USAID/ APCO/ArCon Re: REMINDER: T.O 11- February 2014 - Monthly Report
March 26. 2014 By Email APCO/ArCon/ USAID RE: REMINDER: T.O 11- February 2014 - Monthly Report
March 27. 2014 By Email USAID/ APCO/ArCon Monthly Contracting Officers Meeting

Outgoing / Incoming Consultant Correspondences (B&V/ APCO/ArCon)

Date Contractor  Sender/Recipient Subject

Trans. No.
March 05.2014 By Email B&V/APCO/ArCon TO 13-00011 MRM: Variation Order #01
March 05.2014 By Email APCO/ArCon/ B&V percentages of completion (planned vs. actual) up to Feb 28,2013
March 05.2014 By Email APCO/ArCon/ B&V RE: TO 1300011 MRM: Poor safety at WAB, March 02, 2014
March 09.2014 By Email APCO/ArCon/ B&V February 2014- Geo-MIS data logs (Excel Format)
March 09.2014 By Email APCO/ArCon/ B&V Traffic Control Plan Table
March 11.2014 By Email B&V/APCO/ArCon All Task Orders: Key Personnel Status
March 11.2014 By Email APCO/ArCon/ B&V TO 13-00011: QC _ engineer Suhair Sulaibi. -Candidate for QCM
March 11.2014 By Email APCO/ArCon/ B&V RE: All Task Orders: Key Personnel Status
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Date Contractor  Sender/Recipient Subject
Trans. No.

March 11.2014 By Email B&V/APCO/ArCon TO 13-00011: QC _ engineer Suhair Sulaibi. -Candidate for QCM

March 12.2014 By Email APCO/ArCon/ B&V TO#13-00011-SIN-Transporting the 6" water pipe line from Bani
Al Naiem Yard

March 12.2014 By Email APCO/ArCon/ B&V FW: APCO TO # 13-00011 / Variation Order No 1

March 12.2014 By Email APCO/ArCon/ B&V FW: TO 13-00011 MRM: Revision of the baseline schedule as per
approved VO#1

March 12.2014 By Email APCO/ArCon/ B&V RE: TO#13-00011-SIN-Transporting the 6" water pipe line from
Bani Al Naiem Yard

March 12.2014 By Email B&V/APCO/ArCon RE: TO#13-00011-SIN-Transporting the 6" water pipe line from
Bani Al Naiem Yard

March 16.2014 By Email APCO/ArCon/ B&V RE: TO 13 00011 MRM: Inadequate Concrete New jersey at deep
area from Sta. 1+090 to Sta. 1+155 LHS

March 16.2014 By Email B&V/APCO/ArCon RE: TO 13 00011 MRM: Inadequate Concrete New jersey at deep
area from Sta. 1+090 to Sta. 1+155 LHS

March 17.2014 By Email B&V/APCO/ArCon RE: TO 13 00011 MRM: Inadequate Concrete New jersey at deep
area from Sta. 1+090 to Sta. 1+155 LHS

March 18.2014 By Email B&V/APCO/ArCon TO 13-00011 MRM: Progress Meeting No. 005_Agenda

March 19.2014 By Email APCO/ArCon/ B&V RE: TO 13-00011 MRM: Slow Rate of Progress

March 19.2014 By Email APCO/ArCon/ B&V TO#13-00011-MRM-Two weeks ahead

March 19.2014 By Email APCO/ArCon/ B&V TO#13-00011-SIN-Olive trees from Sta.0+320 to Sta.0+440 LHS

March 23.2014 By Email APCO/ArCon/ B&V TO#13-00011-SIN-DCL site visit to Sinjil main entrance project
(Sinjil / HW 60) intersection

March 23.2014 By Email B&V/APCO/ArCon RE: TO#13-00011-SIN-DCL site visit to Sinjil main entrance
project (Sinjil / HW 60) intersection

March 24.2014 By Email B&V/APCO/ArCon FW: Water pipe line photos

March 24.2014 By Email APCO/ArCon/ B&V RE: Water pipe line photos

March 24.2014 By Email B&V/APCO/ArCon TO 13 00011SIN: Water pipe line photos

March 25.2014 By Email B&V/APCO/ArCon TO 13-00011 MRM: Draft MOM No. 005

March 25.2014 By Email APCO/ArCon/ B&V TO#13-00011-SIN-Certified Welder Certificate-Nimer Nayef
Shawabkeh

March 26.2014 By Email APCO/ArCon/ B&V TO#13-00011-MRM-APCO comments the Draft MOM#005

March 27.2014 By Email B&V/APCO/ArCon RE: TO 13-00011 MRM: Stone walls quality at Project 3

March 27.2014 By Email APCO/ArCon/ B&V RE: T.O 11: Modified Geo-MIS & Gender Disaggregation

March 27.2014 By Email APCO/ArCon/ B&V Progress Payment Documentation

March 27.2014 By Email B&V/APCO/ArCon TO 13-00011 MRM: Final MOM No. 005

March 30.2014 By Email APCO/ArCon/ B&V RE: TO 13-00011 MRM: Stone walls quality at Project 3

March 30.2014 By Email B&V/APCO/ArCon RE: TO 13-00011 MRM: Stone walls quality at Project 3

March 31.2014 By Email APCO/ArCon/ B&V TO#13-00011-SIN-Urgent Submittals at Sinjil Project

March 31.2014 By Email APCO/ArCon/ B&V TO#13-00011-SIN-Required fittings from JWU on 3" waterline

March 31.2014 By Email B&V/APCO/ArCon TO#13-00011-SIN-Required fittings from JWU on 3" waterline

March 31.2014 By Email B&V/APCO/ArCon TO 13-0001 MRM: FW: OCM_COPIER
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PAYMENTS:
i Date Received
Voucher Submitted Date =~ Amount Retention Amount Received ate Recelve
Number Amount
01 January 21, 2014 $228,935.33 $0.00 $228,935.33 January 31, 2014
02 March 05, 2014 $169,384.58 $0.00 $169,384.58 March 21, 2014
Total $398,319.91 $0.00 $398,319.91
APCO/ArCon total accrued expenditures $387,782.09
VARIATION ORDERS
2] m Q > —
5 A & = I
. 05y 2 & - -
g rEeE |2 B g S g &
£ DESCRIPTION < £z § 2 :
] -
> S 2 % 2 i< 2
3 < 3
2 8 3 8 = >
o . . March 5, | March 11 PO1- 35 Days
01 | Additional Work and Time Ext ’ ’ Y
itional Work and Time Extension AP AP | AP 2014 2014 $142,818.00 P03- 03 Days
AP: Approved PE: Pending RE: Revise RJ: Rejected
VARIATION ORDER REQUESTS:
VOR
Date Sent Variation order .
No. DESCRIPTION t0 B&V Amount Time Ex.
Revision A | January 29, $140,546.00 45 Calendar
2014 / Resubmitted Day
Revision B February 05, | $162,431.05 45 Calendar
Installing Water distribution Pipes, 2014 / Resubmitted Day
01 Replacement of existing damaged Pipes in Revision C February 19, = $153,853.70 45 Calendar
L . H
Sinjil Project cvision 2014 / Resubmitted Day
Feb 2% $148,320.50 55 Calend
. r
Revision D ) 81 4uary "/ Approved included in Day alendar
VO#01
Feb 04 ($13,940.00) 00 Calend
02 Revised Quantities for Base Course Item 281 Zuary "/ Approved - included Da alendar
in VO#01 Y
) . . . $8,437.50
03 installation of 2 house connection and road crossings water | February 24, i 03 Calendar
pipes, Supply and installation of 6” SN8 sleeves 2014 / Q]F’gifgfd -included 0
in
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OBSTACLES AND CHALLENGES

Issue

Action

Project 01- SIN

Work stoppage due to municipality water pipeline and future
house connection installation by Jerusalem Water Undertaken
company (JWU) within our road segment from St. 0+046 to St.
14200 since Jan. 13, 2014.

Delay in obtaining Maatz permit for Sinjil main entrance at
HWY 60.

The issue was solved; VO#01 was signed on Matrch 11 with
time extension of 35 days.

Installation of water pipes started on the site. Part of the
tittings was supplied by JWU and the remaining was supplied
by USAID.

APCO/AtCon assigned (APEX) to follow-up with Maatz
approval procedure. APCO submitted all required documents
to DCL, Israeli authorities and other related parties. DCL site
visit planned to be conducted on March, 23, 2014; this site
visit was canceled upon DCL request and postponed to April
1st 2014. Assistance from USAID is needed to accelerate the
procedure to obtain DCL and Maatz permit at the shortest
time.

Project 02- WAB

Design modifications and change in requirements.

Land owner objection to relocate olive trees (two trees) from
sta. 0+320 to Sta. 0+440 LHS, this issue caused some delays in
benching works in the mentioned road segment.

Slow rate of progress in supplying approved base course
materials.

Final scope of work was received from BV via SM- SM-13-
00011-WAB-E-C-010, 012, and 017, shop drawings were
submitted and approved accordingly. This issue was resolved.

Extensive coordination meetings with the MOPWH, local
council and land owner were conducted, this issue not solved
yet.

APCO will submit additional source for basecourse material
that comply with project specifications.

Project 03- KHR

Quality of base course material from Sta.0+580 to Sta.0+900
(base course first layer).

CMC issued NCR#02, additional test was taken. The testing
lab prepared remedy plan report and will be submitted for
engineer approval.

New source of base course material will be used, this source
comply with projects specifications.
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PROGRESS PHOTOS:

Project 01- Before Construction — St. 0+180 RHS Project 01- Excavation works, retaining walls construction
LHS and RHS, and water pipeline installation works at St.
0+180.

Project 02- Sta.0+040 LHS- Before Construction Project 02- Sta.0+040 LHS, Forward, road widening at RHS,

and Subgrade layer preparation.

Project 03- Road widening RHS— St. 0+260 C.L- Backward Project 03- 20d layer of Basecourse — St. 0+260 C.L- Backward
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Project 01: Sinjil Main Entrance Road
USAID Contract No. 294-1-00-12-00005
Contractor: APCO/ArCon

Title: Equipment receiving log/March 2014
Ci:,agi;’ Wheel Chain Bob Cat ICB Con_crete ;gtur((:)t Steel Roller Concrete V¥.’:LIIE<R Weld_er Pick Asphalt Steel Asphalt éﬂ:{:ig

Date H140 Loader | Excavator Mixer 2007 Pump 10M3 Machine Up(4*4) Roller Finisher Machine
1-Mar 1 2

2-Mar 1 1 2 2 1

3-Mar 1 1 1 3 1

4-Mar 1 1 1 2 2 1
5-Mar 1 1 1 1 4 2 1 1
6-Mar 1 1 1 1 2 1

7-Mar

8-Mar 1

9-Mar

10-Mar

11-Mar

12-Mar

13-Mar

14-Mar

15-Mar

16-Mar 1 4 1

17-Mar 1

18-Mar 1 2 1

19-Mar

20-Mar

21-Mar

22-Mar 1 1 1 2 1

23-Mar 1 1 1

24-Mar 1 1 2

25-Mar 2 1

26-Mar 1 1 2 2 1
27-Mar 1 1 1 1 2

28-Mar

29-Mar 1 1 1 2 1
30-Mar 1 1 1 2

31-Mar 1 1 1 1 1
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Project 02: Ein Sinya Wadi Al Balat Road
USAID Contract No. 294-1-00-12-00005
Contractor: APCO/ArCon

Title: Equipment receiving log/March 2014
C(;{agi;, Bob Cat Wheel Chain ICB Ford ;Crturglg steel Roller Pneumatic Vill_ﬁLiR Mercedes Pick Asphalt Steel A_sphalt 'éfﬁ,:ig
Date H140 Loader | Excavator 2007 Asphalt Roller 10M3 519 Up(4*4) Roller Finisher Machine
Cuse’ | e | e, | e | mwse. | Cidte | e | e | e | it | e | e | e | it | mwe | e | e | Commovidie | SE N SR SN Ve | e | e | e |ty ide] U ouantiy de| U | quaniy e

1-Mar 1 2 1 2 1 1
2-Mar 1 2 1 2 1 1
3-Mar 1 2 1 2 1 1
4-Mar 1 2 1 2 1 1
5-Mar 1 2 1 2 1 1
6-Mar 1 2 1 1 1 1 1
7-Mar

8-Mar 1 2 1 2 1 1
9-Mar 1 2 1 2 1 1
10-Mar 1 1 1 2 1 1
11-Mar 1 1 1 2 1 1
12-Mar 1 1 1 2 1 1
13-Mar 1 1 1 1

14-Mar

15-Mar 1 1 1 2 1 1
16-Mar 1 1 1 2 1

17-Mar 1 1 1 3 1 1
18-Mar 1 1 1 2 1 1
19-Mar 1 1 1 2 1 1
20-Mar 1 1 1 3 1 1
21-Mar

22-Mar 1 1 1 1 1 1
23-Mar 2 2 1 3 1 1
24-Mar 2 2 1 4 1 1
25-Mar 2 2 1 3 1 1
26-Mar 2 2 1 5 1 1
27-Mar 1 2 1 5 1 1
28-Mar

29-Mar 1 2 1 4 1 1
30-Mar 2 2 1 5 1 1
31-Mar 2 2 1 1 1
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Project 03: Kharbatha Bani Harith- Ein Ayoub Road
USAID Contract No. 294-1-00-12-00005
Contractor: APCO/ArCon

Title: Equipment receiving log/March 2014
Cc'o;l':,agirz, s LI Saw Cutter JCB Bob cat ;gtur((:)t Steel Roller Plate V¥:LIIE<R et FlleS AFAELSE Asphalt ézli'[:?]g
Date H140 Loader | Excavator 2007 compactor 10M3 Roller Up(4*4) Roller Finisher Machine
e | ide | mwse | e | e | ide | mwse | e | e | ide | nwe | e | mue | ide | mwse | e | mue | ide | mwe | e | muse | ide | mwe | e | e |Qumividie] Y |quniyidel U | quaniy ide

1-Mar 1 1 1 1 3 2

2-Mar 1 1 1 1 3 2

3-Mar 1 1 1 1 2 1

4-Mar 1 1 1 1 1 2 1 1

5-Mar 1 1 1 1 1 2 1 1

6-Mar 1 1 1 1 2 1 1 1

7-Mar

8-Mar 1 1 1 1 2 1

9-Mar 1 1 1 1 1 1 1 1
10-Mar 1 1 1 1 1 2 1
11-Mar 1 1 1 1 1 1 2 1
12-Mar 1 1 1 1 1 1 1

13-Mar 1 1 1 1 1 1
14-Mar

15-Mar 1 1 1 1 1 1 1 1 1
16-Mar 1 1 1 1 1 1 1 1 1 1 1

17-Mar 1 1 1 1 1 1 1 1 1 1
18-Mar 1 1 1 1 1 1 1 1
19-Mar 1 1 1 2 1 2 1 1 1
20-Mar 1 1 1 1 1 2 1 1

21-Mar 1 1 1 1 2 2 1
22-Mar 1 1 1 1 1 2 2

23-Mar 1 1 1 2 2

24-Mar 1 1 1 2 1 1 2 1
25-Mar 1 2 1 1 2 1
26-Mar 1 2 1 1 2 1
27-Mar 1 2 1 1 2

28-Mar

29-Mar 1 2 1 1 2 1
30-Mar 1 2 1 1 2 1
31-Mar 1 2 1 1 2 1
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Project 01: Sinjil Main Entrance Road
USAID Contract No. 294-1-00-12-00005
Contractor: APCO/ArCon

Title: Materials Receiving Log/ March 2014

Date Material Delivered to Site Quantity
1-Mar
2-Mar Concrete B150 18 m3
3-Mar
4-Mar
5-Mar Concrete B250 72 m3
6-Mar Steel 2 ton
‘7-Mar
8-Mar
9-Mar
10-Mar
11-Mar
12-Mar
13-Mar
14-Mar
15-Mar

Concrete B250 34 m3
16-Mar Water pipe 6" 97 pipe (1160 m.1)
17-Mar
18-Mar Concrete B250 14 m3
19-Mar
20-Mar
21-Mar

Concrete B250 6.5 m3
22-Mar R.C pipe 600 mm diameter 8 m.l
23-Mar R.C pipe 600 mm diameter 2ml
24-Mar Single size 30 m3
25-Mar Concrete B250 20 m3
26-Mar Single size 112 m3
27-Mar Single size 250 m3
28-Mar
29-Mar Concrete B250 23 m3
30-Mar Single size 100 m3
31-Mar
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Project 02: Wadi Al Balat - Ein Sinya Road
USAID Contract No. 294-1-00-12-00005
Contractor: APCO/ArCon

Title: Materials Receiving Log/ March 2014

Date Material Delivered to Site Quantity

1-Mar

2-Mar

3-Mar

4-Mar

5-Mar

6-Mar

7-Mar

8-Mar

9-Mar

10-Mar Concrete pipes 52 ml

11-Mar Single size for pipe culvert 60 ton

12-Mar

13-Mar

14-Mar

15-Mar

16-Mar Single size 50 ton

17-Mar Single size 30 ton

18-Mar

19-Mar

20-Mar

21-Mar

22-Mar Basecourse 200 m3

23-Mar

24-Mar Basecourse 100 m3

25-Mar Topping 150 m3

26-Mar Basecourse 260 m3

27-Mar Basecourse 230 m3

28-Mar

29-Mar Basecourse 200 m3
Basecourse 200 m3

30-Mar Concrete pipes 1000mm Dia. 13 pipes

31-Mar Basecourse 340 m3
UPVC pipes 6" SN 8 168 m.l
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Project 03: Kharbatha Bani Harith - Ein Ayoub Road
USAID Contract No. 294-1-00-12-00005
Contractor: APCO/ArCon

Title: Materials Receiving Log/ March 2014

Date Material Delivered to Site Quantity
1-Mar Basecourse 1st layer 80 m3
2-Mar Basecourse Ist layer 90 m3
Walls stone 12 m3
3-Mar Single size Bedding for future 4” UPVC sleeves 17 m3
4” UPVC pipes 15 m.l
4-Mar Dry concrete 7 m3
5-Mar
Dry concrete (mfalfal 5.5m3
6-Mar C:)}rllcrete B25(O ) 3 m3
7-Mar
8-Mar Stone 48 m3
9-Mar Concrete B250 4 m3
Dry concrete (mfalfal) 7 m3
10-Mar
11-Mar
12-Mar
13-Mar
14-Mar
15-Mar
16-Mar Curbstone 400 m
17-Mar
18-Mar
19-Mar Concrete (mfalfal) 4 m3
Basecourse 240 Ton
20-Mar Concrete (mfafal) 7 m3
Concrete B250 6 m3
21-Mar
Basecourse 150 m3
22-Mar Stones 24 m3
Basecourse 300 m3
23-Mar Stones 24 m3
Concrete B150 7 m3
24-Mar Basecourse 120 ton
Basecourse 60 m3
25-Mar Concrete B150 3 m3
26-Mar Basecourse 120 ton
27-Mar
28-Mar
Steel wire mesh 80 pieces
29-Mar Concrete B250 21 fn3
30-Mar Dry concrete (mfalfal) 3m3
Steel 2 ton
Precast concrete pipes Dia. 1.4 m 12 m.l
31-Mar Concrete B250 oY 3 m3
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Detailed Time Schedule for the Project
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Updated Construction Program

March 31, 2014

TO11

Multiple Roads Project (Middle)

Activity ID [Activity Name [ Original |Activity %] Remaining| BL1Start | BL1Finish |  Start Finish | Total | Actual Budgeted 2014 15
Duration | Complete| Duration Float | Total Cost | Total Cost Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtrd  Jri
Oct| N[ D |Jan| F [Marf A[ M[J JuI[A[SOct[N[DIan
RS —————
Milestones "~ 214d 1280 O6Nov-l3 O7-Augld OGNov-13A O7-Augld  Od S0 S0 | e— e OTAUGLE
General Milestones 274d od 06-Nov-13  07-Aug-14  06-Nov-13A  07-Aug-14 od $0 $0 ‘—' 0’;7-AU:Q-14§
MRMO0000 Start Date NTP od 100% od 06-Nov-13 06-Nov-13 A $0 $0 Sitart I;ate NT
MRMO0005 Completion Multiple Roads Project in the central West Bank od 0% od 07-Aug-14 07-Aug-14 od $0 $0 8 C:omp;etmr:n uiltiplei Ro
Intermediate Milestones 274d 128d 06-Nov-13  06-Aug-14 06-Nov-13A  06-Aug-14  0d $0 $0 ‘ 06AU¢~114
NN |
‘ MRMO0015 Completion (Project 03) Kharbatha Bani Hareth-Ein Ayoub Road od 0% od 06-Jul-14 06-Jul-14* od $0 $0 8 C:omptietlon (Project 03) Kha
‘ MRMO0020 Completion (Project 01) Sinjil Main Entrance Road od 0% od 06-Aug-14 06-Aug-14 0d $0 $0 3 Completlon (Pr(;Ject 01)
Preconstuction Milestones lO-Nov 13 - Feb-14 -Nov 13A 19 Feb-14 A --._ —19 eb14A
’W Start Preconstruction Submittal ~ od | 100% | od | 10-Nov-13 | | 10-Nov-13A, . $ | $0 | 3 Sitart iPreci)nstiructil)n Siubmiittal
‘ MRMO0030 Finish Preconstruction Submittal 0d 100% 0d 19-Feb-14 19-Feb-14 A $0 $0 %Fini h Fireco%nstnLctioL Sul;mltt;l
PROJECT 01 Sinjil Main Entrance Road _ 0§ A“? 14:
‘ MRMO0040 Finish Mobilization od 100% od 02-Feb-14 21-Dec-13A $0 $0 . <> Fi%nish Mobilllzation
e L i21gun-14
’W Start Shop Drawing Submittal ~od | 100% | od | 24Nov-13 = 26-Nov-13A  $0 3 a " Shiop Sraw " Siubm;nal
‘ MRMO0060 Finish Shop Drawing Submittal od 0% od 21-Jun-14 21-Jun-14 27d $0 $0 Fini;h Sl'ilop IiDrawjlng S‘;ubmiittal

MRMO0065 Start Material Submittal od 100% od 01-Dec-13 28-Nov-13 A $0 $0
Finish Material submittal od 0% od 22-Apr-14 22-Apr-14 77d $0 $0

‘ MRMO0070

MRMO0075 Start Construction (Ground Breaking) od 100% od 30-Nov-13 04-Jan-14 A $0 $0

‘ MRMO0080 Finish Construction Phase 0d 0% 0d 03-Aug-14 03-Aug-14 0d $0 $0
MRMO0085 Project Duration (Calendar Days) 239d 46.53% 128d 06-Nov-13 03-Jul-14 | 06-Nov-13A | 06-Aug-14 od $0 $0

‘ MRMO0090 Project Duration (Working Days) 188d 49.57% 95d 06-Nov-13 03-Jul-14 | 06-Nov-13A  06-Aug-14 0d $0 $0
Construction Duration (Working Days) 124d 25.91% 92d 04-Jan-14 05-Jun-14 | 04-Jan-14A  03-Aug-14 0d $0 $0

‘ MRMO0095

22-Apr-14

8 FInISh Materlal submltnal
03 Aug 14

——— Level of effort Baseline

Checked

Approved

PROJECT 02 Wadi Al Balat Road 237d - 06-Nov-13 | 30-Jun-14 | 06-Nov-13A | 03-Jul-14 n“
=——— Project Baseline Bar < Baseline Milestone === Actual Level of Effort =——= Level of Effort Page 1 of 17 Date Revision
03-Apr-14

E— Actual Work === Early Bar P— Summary

@ Milestone Actual E=== Critical Bar

<© Milestone Early Bar
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Updated Construction Program

March 31, 2014

TO11

Multiple Roads Project (Middle)

Activity ID Activity Name Original |Activity % | Remaining | BL1 Start | BL1 Finish Start Finish Total | Actual Budgeted 2014 )15
Duration | Complete| Duration Float | Total Cost | Total Cost Qtr 4 Qtrl Qtr 2 Qtr 3 Qtrd  Jri
Oct[N[DJan[F[MarA[M[J JuI[A[SOct[N[DIan

. 29-Dec-13 | | |

Start Mobilization od 100% od 06-Nov-13 06-Nov-13A $0

MRMO0100

MRMO0105 Finish Mobilization 30-Nov-13 29-Dec-13A $0

od 100% od 24-Nov-13 19-Dec-13A $0 $0

MRMO0110

Start Shop Drawing Submittal

MRMO0115 Finish Shop Drawing Submittal od 11-Jun-14 11-Jun-14 17d $0

MRMO0117 Start Material Submittal od 100% od 30-Nov-13 28-Nov-13 A $0 $0
MRMO0119 Finish Material submittal od 0% od 05-May-14 05-May-14 49d $0 $0

MRMO0120 Start Construction (Ground Breaking) od 100% od 15-Dec-13 14-Jan-14A $0 $0
Finish Construction Phase od 0% od 30-Jun-14 30-Jun-14 od $0 $0

‘ MRMO0122

MRMO0124 Project Duration (Calendar Days) 06-Nov-13 03-Jun-14 | 06-Nov-13A | 03-Jul-14
‘ MRMO0126 Project Duration (Working Days) 164d 52.9% 77d 06-Nov-13 | 03-Jun-14 | 06-Nov-13A | 03-Jul-14 od $0 $0
‘ MRMO0128 Construction Duration (Working Days) 113d 33.41% 75d 14-Jan-14 01-Jun-14 | 14-Jan-14A | 30-Jun-14 od $0 $0

PROJECT 03 Kharbatha Bani Hareth-Ein Ayoub Road 06-Nov-13 30-Jun-14 | 06-Nov-13A | 06-Jul-14

MRMO0130

Start Mobilization

MRMO0132 Finish Mobilization

MRMO0134 od 23-Nov-13 28-Nov-13A

Start Shop Drawing Submittal

MRMO0136 Finish Shop Drawing Submittal od 28-May-14 28-May-14 31d $0

Start Material Submittal od 100% od 30-Nov-13 28-Nov-13 A $0

MRMO0138

73d $0

MRMO0140 Finish Material submittal 07-Apr-14 07-Apr-14

od 100% od 29-Dec-13 05-Jan-14 A

MRMO0142

Start Construction (Ground Breaking)

MRMO0146 Finish Construction Phase 30-Jun-14

8 Start Mobilization

6 ® Finish

p F|n|sh Materlal submlttal

T — ‘

03 JuI~14 !

t Corfstruction! (Ground Breaklngj

o7- Apr 14,

3 FInISh Construcﬁlon Phase

‘ ‘ o ‘ R 06 Ju|r14 1 oo
MRMO0148 Project Duration (Calendar Days) 97d 06-Nov-13 01-Jun-14 | 06-Nov-13A  06-Jul-14 | 1 L 1 1 Lo
=——— Project Baseline Bar < Baseline Milestone === Actual Level of Effort =——= Level of Effort Page 2 of 17 Date Revision Checked Approved
03-Apr-14

== Level of effort Baseline  =m=——mm Act 5| Work === Early Bar P— Summary

@ Milestone Actual E=== Critical Bar

<© Milestone Early Bar
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Multiple Roads Project (Middle)

Activity ID Activity Name Original [Activity %[ Remaining [ BL1 Start | BL1 Finish Start Finish Total | Actual Budgeted 2014 )15
Duration | Complete| Duration Float | Total Cost | Total Cost Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtrd  Jri
Oct| N| D [Jan] F [Marf A M| J [Jul] A[ S [Oct] N[ D Jian
MRMO0150 Project Duration (Working Days) 162d 51.48% 79d 06-Nov-13 01-Jun-14 | 06-Nov-13A | 06-Jul-14 0d $0 $0 ‘ : : — : : : ‘ ‘ ‘ ‘
MRMO0160 Construction Duration (Working Days) 115d 34.95% 75d 05-Jan-14 28-May-14 | 05-Jan-14A = 30-Jun-14 0d $0 $0
’W Project Duration (Calendar Days) WWTMWWWW;—
‘ MRMO0180 Project Duration (Working Days) 188d 49.5% 95d 06-Nov-13 03-Jul-14 | 06-Nov-13A  06-Aug-14 0d $0 $0
Ere Construction Phase 71d od 06-Nov-13 13-Feb-14 10-Nov-13A 19-Feb-14A $0 $0 ! : :

Pre Construction Submittals 71d od 06-Nov-13 13-Feb-14 10-Nov-13A 19-Feb-14A $0 $0 ‘ § 3 3
MRMO0200 Bank Guarantee Certificates 10d 100% 0d 06-Nov-13 | 20-Nov-13 | 10-Nov-13A | 25-Nov-13A $0 $0
MRMO0190 30- Day Schedule ( Pre Construction Submittals & Mobilization phase) 10d 100% od 06-Nov-13 19-Nov-13 | 10-Nov-13A  13-Nov-13A $0 $0
MRMO0220 Existing Survey Plan for (Project 01) 1od 100% od 11-Nov-13 24-Nov-13 | 12-Nov-13A  19-Nov-13A $0 $0
MRMO0215 Subcontractors' profile 10d 100% od 10-Nov-13 | 21-Nov-13 | 12-Nov-13A | 19-Nov-13A $0 $0
MRMO0210 Testing Lab 1od 100% od 07-Nov-13 21-Nov-13 | 12-Nov-13A  13-Nov-13A $0 $0
MRMO0230 Existing Survey Plan for (Project 03) 10d 100% od 11-Nov-13 24-Nov-13 | 13-Nov-13A  19-Nov-13A $0 $0
MRMO0260 Field Offices Furniture & Equipment Plan 10d 100% 0d 11-Nov-13 | 24-Nov-13 | 13-Nov-13A  27-Nov-13A $0 $0
MRMO0270 Dilapidation Survey (Project 01) 10d 100% od 12-Nov-13 | 25-Nov-13 | 13-Nov-13A | 19-Nov-13A $0 $0
MRMO0280 Dilapidation Survey (Project 02) 1od 100% od 12-Nov-13 | 25-Nov-13 | 13-Nov-13A  19-Nov-13A $0 $0
MRMO0290 Dilapidation Survey (Project 03) 10d 100% od 12-Nov-13 25-Nov-13 | 13-Nov-13A  19-Nov-13A $0 $0
MRMO0300 Risk Management Plan (Project 01) 10d 100% od 12-Nov-13 | 25-Nov-13 | 13-Nov-13A | 19-Nov-13A $0 $0
MRMO0310 Risk Management Plan (Project 02) 1od 100% od 12-Nov-13 | 25-Nov-13 | 13-Nov-13A  19-Nov-13A $0 $0
MRMO0320 Risk Management Plan (Project 03) 1od 100% od 12-Nov-13 | 25-Nov-13 | 13-Nov-13A  19-Nov-13A $0 $0
MRMO0345 Submittal Schedule 1od 100% od 02-Feb-14 13-Feb-14 = 17-Nov-13A  14-Jan-14A $0 $0
MRMO0330 QCP-Quality Control Program 10d 100% od 13-Nov-13 | 26-Nov-13 | 17-Nov-13A @ 06-Jan-14 A $0 $0
MRMO0250 Safety Plan 1od 100% od 11-Nov-13 24-Nov-13 | 17-Nov-13A  07-Dec-13A $0 $0
MRMO0410 Environmental Mitigation Plan 10d 100% od 20-Nov-13 03-Dec-13 | 17-Nov-13A  06-Jan-14 A $0 $0 ;
MRMO0335 Field Offices Location & Layout 1od 100% od 13-Nov-13 26-Nov-13 | 17-Nov-13A  21-Nov-13A $0 $0 "

=N | | | | | | | | | | | |
MRMO0380 60-Day Plan of Operation 10d 100% od 18-Nov-13 | 01-Dec-13 | 17-Nov-13A | 01-Dec-13A $0 $0 El
MRMO0390 Project Overview Bar Chart 1od 100% od 18-Nov-13 | 01-Dec-13 | 17-Nov-13A  01-Dec-13A $0 $0 En
MRMO0225 Existing Survey Plan for (Project 02 ) 10d 100% od 11-Nov-13 24-Nov-13 | 19-Nov-13A  20-Nov-13A $0 $0 1
=N | | | | | | | | | | | |
MRMO0350 Coordination with local Authorities Plan 10d 100% od 17-Nov-13 | 28-Nov-13 | 20-Nov-13A  01-Dec-13A $0 $0 N s I S e S
=1 | | | | | | | | | | | |
MRMO0400 Method Statement Plan 10d 100% od 20-Nov-13 | 03-Dec-13 | 20-Nov-13A | 24-Dec-13A $0 $0 :l_
MRMO0360 Temporary and Permanent Project Sign Plan 1od 100% od 17-Nov-13 | 28-Nov-13 | 27-Nov-13A  03-Dec-13A $0 $0 .
=1 | | . . i i . . . . . .
=——— Pproject Baseline Bar < Baseline Milestone === Actual Level of Effort == |evel of Effort Page 3 of 17 Date Revision Checked Approved
C——= |evel of effort Baseline === Act;5] Work === Early Bar p—Y Summary 03-Apr-14
<© Milestone Early Bar @ Milestone Actual == (Critical Bar
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Multiple Roads Project (Middle)

Activity ID Activity Name Original [Activity %[ Remaining| BL1 Start | BL1 Finish Start Finish Total | Actual Budgeted 2014 )15

Duration | Complete| Duration Float | Total Cost | Total Cost Qtr 1 Qtr 2 Qtr 3 i

Oct| N[ D [Jan| F [Mar] A M| J[Jul[ A| S[Oct][ N| D Jan
MRMO0465 CPM-Construction Schedule and S-Curve 10d 100% od 21-Nov-13 04-Dec-13 | 01-Dec-13A  19-Feb-14A $0 $0 ! Ij‘:_ .
MRMO0340 Insurances 1od 100% od 13-Nov-13 26-Nov-13 | 02-Dec-13A  05-Dec-13A $0 $0 .
(=} i i i i | | | | | |

MRMO0460 Traffic Control Plan (Project 03) 10d 100% od 20-Nov-13 | 03-Dec-13 = 09-Dec-13A  24-Dec-13A $0 $0 :l_ ‘
MRMO0450 Traffic Control Plan (Project 02) 1od 100% od 20-Nov-13 | 03-Dec-13 | 19-Dec-13A | 24-Dec-13A $0 $0 :l 2
MRMO0440 Traffic Control Plan (Project 01) 1od 100% od 20-Nov-13 | 03-Dec-13 | 19-Dec-13A | 24-Dec-13A $0 $0 |:| 2
MRMO0325 Key Personnel Plan 10d 100% 0d 13-Nov-13 | 26-Nov-13 | 25-Dec-13A  06-Jan-14A $0 $0 _
MRMO0420 Material Staging ,Storage and dumping Areas Plan 1od 100% 0d 20-Nov-13 | 03-Dec-13 | 25-Dec-13A 06-Jan-14 A $0 $0 = _

MRMO0425 USAID Branding Plan 10d 100% od 20-Nov-13 | 03-Dec-13 = 25-Dec-13A  07-Jan-14A $0 $0 .:.-
PROJECT 01 Sinjil Main Entrance Road 274d 128d 06-Nov-13  06-Aug-14 06-Nov-13A 06-Aug-14  0d  $246,396  $2,211,770 ‘—' Oé'AU§'14‘
PROJECT 01 Preconstruction Phase 89d 9d 06-Nov-13 = 02-Feb-14  06-Nov-13A  09-Apr-14 od $78,608 $78,608 v 0;9-Apjf-14§
PROJECT 01 Conformed Drawings and Coordination — ();Q-Apjr-lzli

Wm 100% 06-Nov-13 | 15-Dec-13 | 06-Nov-13A | 19-Dec-13A

‘ SINO00O Final for Construction Drawing (Conformed) od 100% od 06-Nov-13 06-Nov-13 A $0 $0
‘ SIN0015 Coordination with local Authorities 40d 100% 0d 06-Nov-13 15-Dec-13 | 06-Nov-13A 26-Dec-13A $0 $0
‘ SIN0010 Coordination with Ma'atz National Roads for Sinjil Road project at the 60d 85% 9d 06-Nov-13 04-Jan-14 @ 06-Nov-13A  09-Apr-14 0d $0 $0

intersection with HWY60
PROJECT 01 Mobilization

--“ 06-Nov-13 | 02-Feb-14 | 06-Nov-13A | 21-Dec-13 A - $78,608 $78,608

’W Mobilization Total Cost (4.0%) 100% 06-Nov-13 | 07-Nov-13 | 06-Nov-13A | 21-Dec-13A $78,608 = $78,608
‘ SIN0030 Site Hand Over 1d 100% 0d 07-Nov-13 | 07-Nov-13 | 07-Nov-13A | 07-Nov-13 A $0 $0
‘ SINO035 Checking With CMC Existing-Bench Marks, Survey Control Points 2d 100% od 06-Nov-13 | 07-Nov-13 | 07-Nov-13A | 07-Nov-13A $0 $0
‘ SIN0040 Start Preparation Construction Submittals (Survey plan , Shop Drawings & 15d 100% od 14-Nov-13 02-Dec-13 | 14-Nov-13A  02-Dec-13A $0 $0
Materials)
‘ SIN0045 Supply and install Office Furniture's and Supplies (Sinjil Office) 4d 100% od 06-Nov-13 10-Nov-13 | 30-Nov-13A 19-Dec-13A $0 $0
‘ SINO050 Supply and install Office IT Equipments & Applience (Sinjil Office) 4d 100% 0d 07-Nov-13 11-Nov-13 | 30-Nov-13A  19-Dec-13A $0 $0
‘ SINO055 Install Temporary Project Sign 2d 100% od 01-Feb-14 02-Feb-14 | 21-Dec-13A  21-Dec-13A $0 $0
- PROJECT 01 Construction Phase 203d 92d 06-Nov-13 03-Aug-14 = 26-Nov-13A  03-Aug-14 3d $167,789 $2,113,511

PROJECT 01 Construction Submittals

Plan Profile and Cross Sections 143d 32d 06-Nov-13 ~ 10-May-14 26-Nov-13A  10-May-14  15d 0 %0 ‘ 1
SINO140 From St. 0+046 To St. 0+410 12d 100% 0d 06-Nov-13 | 19-Nov-13 | 26-Nov-13A  28-Jan-14A $0 $0 _ ””””””””
SIN0150 From St. 0+410 To St. 0+700 12d 100% od 12-Nov-13 26-Nov-13 | 23-Jan-14A | 04-Mar-14 A $0 $0 % ; % % % % %
SIN0160 From St. 0+700 To St. 1+200 12d 100% od 18-Nov-13 02-Dec-13 | 12-Mar-14A @ 25-Mar-14 A $0 $0 - -
SINO170 From St. 14200 To St. 1+481 12d 0% 12d 01-Apr-14 14-Apr-14 01-Apr-14 14-Apr-14 8d $0 $0 % % % % % % % %
=——— Project Baseline Bar < Baseline Milestone === Actual Level of Effort =——= Level of Effort Page 4 of 17 Date Revision Checked Approved
C—— |evel of effort Baseline S Act 3] \Work === Early Bar P—y Summary 03-Apr-14

@ Milestone Actual E=== Critical Bar

<© Milestone Early Bar
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Activity ID Activity Name Original [Activity %[ Remaining| BL1 Start | BL1 Finish Start Finish Total | Actual Budgeted 2014 )15

Duration | Complete| Duration Float | Total Cost | Total Cost Qtr 4 Qtrl Qtr 2 Qtr 3 Qtrd  Jri

. Oct| N| D [Jan[ F [Mar] A{ M| J [Jul[| A | S [Oct] N| D [lan

SIN0180 From St.0+046 To 0+00, A0+00 To A0O+186 & - AO+00 To -A0+200 12d 0% 12d 09-Apr-14 24-Apr-14 09-Apr-14 24-Apr-14 od $0 $0 . . . o ; . . .
SIN0190 Access Roads 12d 0% 12d 24-Apr-14 10-May-14 24-Apr-14 10-May-14 15d $0 $0
Water line 27d 6d 15-Mar-14 14-Apr-14  12-Mar-14A  07-Apr-14 27d $0 $0
SIN0192 From Sta.A0+046 to Sta. 0+700 12d 100% od 15-Mar-14 27-Mar-14 | 12-Mar-14A | 19-Mar-14 A $0 $0
SIN0195 From Sta.A0+700 to Sta. 1+200 12d 50% 6d 01-Apr-14 14-Apr-14 | 27-Mar-14A = 07-Apr-14 27d $0 $0
Concrete retaining walls 66d 32d 19-Feb-14  10-May-14 29-Jan-14A  10-May-14 od $0 $0
SIN0200 Formwork System for Retaining Wall 12d 100% 0d 19-Feb-14 | 04-Mar-14 | 29-Jan-14A  04-Feb-14A $0 $0
SIN0202 Retaining Wall from Sta.0+194 to Sta.0+206 RHS 12d 100% od 19-Feb-14 04-Mar-14 | 04-Feb-14A @ 05-Feb-14 A $0 $0
SIN0204 Retaning Wall from Sta.0+170 to Sta.0+220 LHS 12d 100% od 19-Feb-14 04-Mar-14 | 17-Feb-14A  24-Feb-14A $0 $0
SIN0206 Retaining Wall from Sta. 0+180 to Sta.0+194.80 RHS 12d 100% od 01-Mar-14 15-Mar-14 | 25-Feb-14A  11-Mar-14 A $0 $0
SIN0230 Gravity Walls St. 1+040 to 1+062 RHS 12d 50% 6d 03-Apr-14 16-Apr-14 | 16-Mar-14A @ 07-Apr-14 14d $0 $0
SIN0220 Gravity Walls St.0+795 to 0+826 RHS 12d 50% 6d 27-Mar-14 09-Apr-14 | 16-Mar-14A  07-Apr-14 1d $0 $0
SIN0210 Raising C.Wall From St.0+450 to St. 0+677 RHS 12d 100% od 01-Apr-14 14-Apr-14 | 23-Mar-14A = 24-Mar-14 A $0 $0
SIN0240 Construct Gravity Walls/ step barrier from St. AO+028 to St. 0+044 12d 0% 12d 24-Apr-14 10-May-14 24-Apr-14 10-May-14 0d $0 $0
SIN0250 Construct Gravity Walls/ step barrier from St. -A0+025 to St. 0+025 12d 0% 12d 24-Apr-14 10-May-14 24-Apr-14 10-May-14 0d $0 $0
Pipe Culverts 113d od 20-Nov-13 16-Apr-14  19-Dec-13A 24-Mar-14 A $0 $0
SIN0260 New Pipe Culvert (Dia 600 mm length 10.LM ) @ St. 0+130 12d 100% od 20-Nov-13 04-Dec-13 | 19-Dec-13A  11-Feb-14 A $0 $0
SIN0270 RC Dia. 600 and 400 MM drainage pipe system from 0+816 to 0+970 LHS 12d 100% 0d 13-Mar-14 26-Mar-14 | 13-Mar-14A  19-Mar-14 A $0 $0
SINO300 EESDia. 600 and 400 MM drainage pipe system from St.1+270 to St1+390 12d 100% od 03-Apr-14 16-Apr-14 | 19-Mar-14A @ 24-Mar-14 A $0 $0
Stone Walls 48d 44d 27-Mar-14 24-May-14  16-Mar-14A  24-May-14 51d $0 $0
SINO0310 Stone Wall from Sta.1+000 to Sta. 1+035 LHS 12d 100% od 27-Mar-14 09-Apr-14 | 16-Mar-14A  24-Mar-14A $0 $0
SIN1310 Stone Wall from Sta.1+093to Sta.1+140 LHS 12d 50% 6d 27-Mar-14 09-Apr-14 | 18-Mar-14A | 07-Apr-14 89d $0 $0
SIN0318 Stone wall from St. 0+872 to 0+891 LHS 12d 50% 6d 08-Apr-14 22-Apr-14 = 31-Mar-14A @ 07-Apr-14 25d $0 $0
SIN0319 Stone wall from St. 0+795-0+855 LHS 12d 0% 12d 01-Apr-14 14-Apr-14 01-Apr-14 14-Apr-14 39d $0 $0
SIN0320 Stone wall from St. -A0+070 to -A0+120 RHS 12d 0% 12d 24-Apr-14 10-May-14 24-Apr-14 10-May-14 11d $0 $0
SIN0330 Stone wall from St. AO+030 to A0+75 RHS 12d 0% 12d 10-May-14 | 24-May-14 = 10-May-14 24-May-14 30d $0 $0
Otheres 56d 68d 15-Apr-14 21-Jun-14  31-Mar-14A 21-Jun-14 15d $0 $0
SIN0335 Steel Lighting Pole from Sta.0+000 to Sta.0+400 LHS 12d 50% 6d 15-Apr-14 29-Apr-14 | 31-Mar-14A | 07-Apr-14 32d $0 $0
SIN0340 Concrete curbstone ,edge beam, medians and side walk 12d 0% 12d 15-Apr-14 29-Apr-14 15-Apr-14 29-Apr-14 8d $0 $0
SIN0350 Concret Ditches ,Concret protection, existing stairs and ramps 12d 0% 12d 10-May-14 | 24-May-14 = 10-May-14 24-May-14 15d $0 $0
SIN1290 Gurad Rail 12d 0% 12d 24-May-14 07-Jun-14 24-May-14 07-Jun-14 15d $0 $0
=——— Pproject Baseline Bar < Baseline Milestone ======m Actual Level of Effort =——= Level of Effort Page 5 of 17 Y Date Revision Checked Approved
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Activity ID Activity Name Original [Activity %[ Remaining| BL1 Start | BL1 Finish Start Finish Total | Actual Budgeted 2014 )15
Duration | Complete| Duration Float | Total Cost | Total Cost Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtrd  Jri
_ Oct| N[ D [Jan| F [Mar] A M| J[Jul[ A| S[Oct][ N| D Jan
SIN1300 Hand Rail 12d 0% 12d 24-May-14 | 07-Jun-14 = 24-May-14 = 07-Jun-14 = 15d $0 $0 Lo o=
A == T
SIN0360 Cat eyes, thermoplastic painting & traffic signs 12d 0% 12d 07-Jun-14 | 21-Jun-14 | 07-Jun-14 | 21-Jun-14 = 15d $0 $0 oo Coeml L
oo T
B
Submittals 141d 30d 06-Nov-13 ~ 07-May-14 28-Nov-13A 07-May-14  24d $0 $0 ! I 07-May-14 .
SIN0436 Prime Coat 12d 100% od 15-Jan-14 | 30-Jan-14 | 28-Nov-13A | 09-Dec-13A $0 $0 o R
D = N
SIN0438 Tack Coat 12d 100% od 15Jan-14 = 30-Jan-14  28-Nov-13A  09-Dec-13A $0 $0 T e e
DL = e
SIN0439 Bituminous Binder Course-Mix Design 12d 50% 6d 15-Jan-14 | 30-Jan-14 | 28-Nov-13A | 07-Apr-14 | 44d $0 $0 N K
| | = | | | | | | | | i i
SIN0442 Bituminous Wearing Course-Mix Design 12d 100% od 15-Jan-14 | 30-Jan-14 | 28-Nov-13A | 09-Dec-13A $0 $0 oo e
. . = . . . . . . . . . .
SIN0446 Cat eyes 12d 100% od 08-Mar-14 | 20-Mar-14 | 28-Nov-13A | 09-Dec-13A $0 $0 Do A
o o oall o
SIN0448 Thermoplastic paint 12d 100% od 08-Mar-14 = 20-Mar-14 = 28-Nov-13A 09-Dec-13A $0 $0 e S A
oo al o
SIN0406 Concrete Mix Design including Cement type 12d 100% 0d 06-Nov-13 | 20-Nov-13 | 10-Dec-13A | 23-Dec-13A $0 $0 _
= | | | | | | | | i | | i
SIN0409 Base Course Source 12d 100% od 07-Nov-13 | 20-Nov-13 | 30-Dec-13A | 03-Feb-14A $0 $0 D | A
= . . . . . . . . . . . . .
SIN0432 Concrete joint sealant material 12d 100% od 01-Mar-14 | 15-Mar-14 | 31-Dec-13A | 11-Feb-14 A $0 $0 U | A
e .
SIN0408 Concrete Pipes 12d 100% od 07-Nov-13 | 20-Nov-13 = 31-Dec-13A  11-Feb-14 A $0 $0 D A R
= A
SIN0449 Guard Rail 12d 100% od 08-Mar-14 | 20-Mar-14 | 31-Dec-13A | 31-Dec-13A $0 $0 . e
| | | | = | | | | | | i i i
SIN0412 Curbstone 12d 100% od 25-Nov-13 | 09-Dec-13  31-Dec-13A 14-Jan-14A $0 $0 DS
= R
SIN0452 Traffic sign 12d 100% od 08-Mar-14 | 20-Mar-14 | 05-Jan-14A | 08-Jan-14A $0 $0 ool A
=1
SIN0428 Street Lighting 12d 50% 6d 15-Mar-14 | 27-Mar-14 | 13-Mar-14A | 07-Apr-14 | 48d $0 $0 o e
=
SIN0444 Galvanized steel Handrail 12d 100% od 20-Mar-14 | 02-Apr-14 = 18-Mar-14A | 24-Mar-14A $0 $0 e T
| | | | = | | | | | | i i i
SIN0419 Manholes and catch basin 12d 0% 12d 08-Apr-14 | 22-Apr-14 | 08-Apr-14* = 22-Apr-14 | 21d $0 $0 s =
oo =
SIN0426 Stone cladding 12d 0% 12d 23Apr-14 | 07-May-14 = 23-Apr-14 = 07-May-14 = 21d $0 $0 B =
oo = L
PROJECT 01 Procurements 30 08-Apr-14 | 14-May-14 | 08-Apr-14 | 14-May-14 “ Lo ,'_' 14-May-14 + +
SIN0515 Order Street Lighting Poles 08-Apr-14 08-Apr-14 48d $0 $0 .
! ! ! [ '8 Order:Street Lighting Poles ! : :
SIN0520 Delivery Street Lighting Poles od 0% od 14-May-14 14-May-14 | 48d $0 $0 oo R N EE
1 : : - : 8 Delivery Street Lighting Poles !
PROJECT 01 Construction Aug-14 | 28-Dec-13A | 03-Ai ‘ L 1 1 1 _ 03-Aug-14:
R e S N N 15-Apreis T
. , VEEE—— . . . . . . . .
SIN0522 Implement Traffic Control Phase 1 od 24-Nov-13 | 28-Nov-13 | 28-Dec-13A | 31-Dec-13A oo e oo
R . . . i i i . . . . . .
SIN0525 Implement Traffic Control Phase 2 5d 0% 5d 09-Apr-14 | 15-Apr-14 | 09-Apr-14 | 15-Apr-14 | 13d $0 $0 N P T e T R B
oo e o
oo L 21-Jukla
o W— e A
Construction Road From St. 0+046 To St. 0+410 Area C 28-Nov-13 ~ 26-May-14 31-Dec-13A 26-May-14  8d = $121,652 $188,974 P ‘_' 26-May:14 &+
SINO540 Maintain traffic control and safety plan (totally closed with access to local 75d 39.47% 45d 28-Nov-13 10-Mar-14 | 31-Dec-13A  26-May-14 2d $0 $0 . .
residence)/Coordination 1 _I
=——— Pproject Baseline Bar < Baseline Milestone === Actual Level of Effort == |evel of Effort Page 6 of 17 Date Revision Checked Approved
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Activity ID Activity Name Original [Activity %[ Remaining| BL1 Start | BL1 Finish Start Finish Total | Actual Budgeted 2014 )15

Duration | Complete| Duration Float | Total Cost | Total Cost Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtrd  Jri

_ Oct| N| D [Jan] F [Marf A M| J [Jul] A[ S [Oct] N[ D Jian
SINO542 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 18d 100% od 30-Nov-13 | 24-Dec-13 | 04-Jan-14A | 18-Feb-14A $10,728 $10,728 : : — : : ‘ : : : : : :
L= A
SIN0544 Topping layer St. A0+046 to St.A0+300 12d 100% od 01-Feb-14 = 15-Feb-14 11-Feb-14 A 27-Feb-14A $8,265 $8,265 T A
o B3 .
SIN0546 Retaining wall from St. AO+194 to st. AO+204 RHS 12d 100% od 01-Feb-14 = 15-Feb-14 | 16-Feb-14A | 01-Apr-14 | 54d $8,651 $8,395 L A
N A
SINO548 Retaining wall from St. AO+170 to st. A0+220 LHS 21d 90% 2d 01-Feb-14 | 25-Feb-14  25-Feb-14A | 03-Apr-14 | 52d = $38,750 $33,870 oo j e
L = A

SINO552 Benching from St. AO+070 to st. AO+100 RHS 10d 100% od 01-Feb-14 = 12-Feb-14  27-Feb-14A  08-Mar-14A $4,551 $4551 | o ow |
o B .
SINO554 Retaining wall from St. A0+180 to st. A0+194 RHS 12d 95% 1d 01-Feb-14 | 15-Feb-14 & 27-Feb-14A | O0l-Apr-14 | 53d = $10,178 $10,529 L I T T L B
o = I
SIN0670 Trench excavation ,Bedding ,install and backfill for Steel pipeline From St. 8d 100% 0d 25-Mar-14 02-Apr-14 | 22-Mar-14A | 29-Mar-14 A $36,921 $36,921 -
0+046 To St. 0+410 A A
SINO560 New Pipe Culvert (600mm) @ St. 0+130 12d 80% 2d 25-Mar-14 | 07-Apr-14 | 24-Mar-14A | 03-Apr-14 = 0d $3,608 $3,960 oo A
SINO570 15 cm Thick Base Course- First Layer 10d 0% 10d 09-Apr-14 | 22-Apr-14 | 09-Apr-14 | 22-Apr-14 | 0d $0 $17,508 T P T s N B
N =T S S

SINO585 Foundation & Civil Works of Street Lighting Poles 8d 0% 8d 23-Apr-14 | 04-May-14 = 23-Apr-14 | 04-May-14 = 19d $0 $0 DA -
Lo =
SINO580 15 cm Thick Base Course- Second Layer 10d 0% 10d 24-Apr-14 | 07-May-14 | 24-Apr-14 | 07-May-14 | od $0 $16,959 oo e
o = 0
SIN0590 Pre Cast Concrete Curbstone Works and Side Walk 16d 0% 16d 07-May-14 | 26-May-14 | 07-May-14 = 26-May-14 | 2d $0 $37,289 A N I I e
. =
Construction Road From St. 0+410 To St. 0+720 Area B 118d 86d 22-Feb-14  21-Juk-14  27-Feb-14A  21-Ju-l4  5d  $46,137 $158,769 L y——— 21U
SIN0600 Maintain traffic control and safety plan (totally closed with access to local 69d 20% 59d 22-Feb-14 | 17-May-14 | 27-Feb-14A  11-Jun-14 2d $0 $0 1
residence)/Coordination
SIN0610 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level l8d 100% 0d 15-Mar-14 03-Apr-14 | 01-Mar-14A | 09-Mar-14 A $8,721 $8,721 . :
SIN0615 Trench excavation ,Bedding ,install and backfill for Steel pipeline From St. 8d 90% 1d 27-Mar-14 | 06-Apr-14 | 29-Mar-14A = 01-Apr-14 | 29d | $37,416 $41,573 A e
0+410 To St. 0+720 Lo A
SIN0630 15 cm Thick Base Course- First Layer 10d 0% 10d 07-May-14 | 19-May-14 = 07-May-14 = 19-May-14  0d $0 $14,259 oo e L
SIN0640 15 cm Thick Base Course- Second Layer 10d 0% 10d 14-May-14 | 26-May-14 = 14-May-14 | 26-May-14 | o0d $0 $13,338 oo T
SIN0650 Pre Cast Concrete Curbstone Works and Side Walk 14d 0% 14d 26-May-14 | 11-Jun-14 | 26-May-14 & 11-Jun-14 | 2d $0 $48,700 oo Do L
Lo ==

SIN0620 Existing Concrete Wall to be raised 1m from side walk from St. 0+450 to St. 21d 0% 21d 1-Jun-14 | 09-Juk14 | 11-Jun-14 | 09-Ju-14 | 5d $0 $13420 | T 0 0 =
560 RHS & 0+570 to 0+675 RHS I =
SIN0625 Stone Cladding from St. 0+625 to 0+720 17d 0% 17d 23-Jun-14 | 21-Juk14 | 23-Jun-14 | 21-Ju-l4 | 5d $0 $18,750 oo Dl om0
Lo Lol =
Asphalt Works ( Wearing) from St. 0+046 to St. 0+720 3d 3d 11-Jun-14  15-Jun-14  11-Jun-14  15-Jun-14  14d $0 $99,631 oo ! 3' 15-Jun-14 -+ &
SIN0627 7 cm Asphalt Wearing Course Including Prime Coat 3d 0% 3d 11-Jun-14 15-Jun-14 11-Jun-14 15-Jun-14 14d $0 $99,631 N
Lo T
Construction Road From St. 0+720 To St. 1+200 Area B 76d 76d 01-Apr-14  02-JuF14  31-Mar-14A  02-Ju-14  0d $0 $292,199 L ——— 029UR14

SIN0660 Maintain traffic control and safety plan (totally closed with access to local 75d 0% 76d 02-Apr-14 02-Jul-14 | 31-Mar-14A | 02-Jul-14 0d $0 $0
residence)/Coordination | 1 1
SIN0665 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 18d 0% 18d 01-Apr-14 22-Apr-14 01-Apr-14 22-Apr-14 1d $0 $15,568 =
SIN0690 Construct Retaining Walls St.0+795 to 0+830 RHS 21d 0% 21d 09-Apr-14 | 05-May-14 | 09-Apr-14 | 05-May-14 | 1d $0 $24,793 oo =
s =
SINO700 Drainage Pipe (600mm & 400) from St. 0+819 to St 0+970 LHS 18d 0% 18d 14-Apr-14 | 06-May-14 | 14-Apr-14 | 06-May-14  1d $0 $57,320 oo L L
Lo = .
SINO705 Trench excavation ,Bedding ,install and backfil for Steel pipeline From St. 8d 0% 8d 23-Apr-14 | 03-May-14 = 23-Apr-14 | 03-May-14 | 15d $0 $69,039 oo o
0+720 To St. 1+250 o T R A
SINO710 Construct Gravity Walls from St. 0+874 to St. 0+917 RHS 21d 0% 21d 24-Apr-14 | 19-May-14 = 24-Apr-14 | 19-May-14 | 1d $0 $7,275 oo —_
Lo = . i
SINO709 Construct Gravity Walls 1+040 to St. 1+062 RHS 14d 0% 14d 11-May-14 | 26-May-14 | 11-May-14 = 26-May-14 | &d $0 $13,124 A N
. el
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Activity ID Activity Name Original [Activity %[ Remaining| BL1 Start | BL1 Finish Start Finish Total | Actual Budgeted 2014 )15
Duration | Complete| Duration Float | Total Cost | Total Cost Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtrd  Jri
_ Oct| N[ D [Jan| F [Mar] A M| J[Jul[ A| S[Oct][ N| D Jan
SINO0740 15 cm Thick Base Course- First Layer 13d 0% 13d 20-May-14 04-Jun-14 20-May-14 04-Jun-14 od $0 $18,698 | | | [ = | | | | | |
A =T
SINO760 Reconstruct stone wall from St.( 0+785-0+855, 0+872 to 0+891, 1+000 to 26d 0% 26d 29-May-14 | 29-Jun-14 | 29-May-14 | 29-Jun-14 2d $0 $10,175 [ N
1+035 & 1+093 to 1+140) LHS 3 3 3 3 3 3 ; 3 3 3 3 3 3
SINO750 15 cm Thick Base Course- Second Layer 13d 0% 13d 04-Jun-14 | 19-Jun-14 | 04-Jun-14 | 19-Jun-14 | Od $0 $18,581 oo Do
Lo R T
SINO770 Pre Cast Concrete Curbstone Works and Side Walk 15d 0% 15d 14-Jun-14 | 02-JuF14 | 14-Jun-14 | 02-Jul-14 od $0 $s7626 | ¢ 1 o T =
| | | | | | = | | | | | |
Asphalt Works ( Wearing) from St. 0+720 to St. 1+200 3d 3d 02-Ju-14  08-Jukl4  02-Ju-14  08-Ju-14  Od $0 $59,285 oo R e T A
SINO775 7 cm Asphalt Wearing Course Including Prime Coat 3d 0% 3d 02-Ju-14 | 08-Ju-14 | 02-Jul-14 08-Jul-14 od $0 $59,285 oo e
o Lo om
Construction Road From St.1+200 To St. 1+481 RHS & LHS Area B 454 454 17-May-14  13-Jul-14  17-May-14  13-Jul-14 1d $0 $128,058 T ! ‘_' 13-Juk-14: 0
SINO780 Maintain traffic control and safety plan/Coordination 45d 0% 45d 17-May-14 13-Jul-14 17-May-14 13-Jul-14 1d $0 $0 ,:,
SIN0790 Drainage Pipe (600mm & 400) from St.1+270 to St 1+390 RHS 21d 0% 21d 18-May-14 10-Jun-14 18-May-14 10-Jun-14 1d $0 $61,360 | | | Lo = | i i i i i
A L=
SINO791 Drainage Pipe (600mm & 400) at St.1+290 (Municipality Road) 60m 14d 0% 14d 1-Jun-14 | 26-Jun-14 | 11-Jun-14 | 26-Jun-14 = 1d $0 $29,140 oo e
Lo o=
SIN0792 Milling works 2d 0% 2d 28-Jun-14 | 30-Jun-14 | 28-Jun-14 | 30-Jun-14 | 1d $0 $6,225 oo A
| | | | | | | f | | | | | |
SINO800 Leveling and manaholes adjustment 5d 0% 5d 30-Jun-14 | 08-Juk14 | 30-Jun-14 | 08-Jul-14 1d $0 $0 oo Do m
. . . . . . . [= . . . . .
SIN0810 5 cm Asphalt Wearing Course Including Tack Coat 2d 0% 2d 09-Ju-14 | 13-Jukl4 | 09-Juk-l4 | 13-Jul-14 1d $0 $31,333 oo A
o oo oo
s e e SRR SRy A% |11 . S S
i i i i i VE——— i i i i i
From St. A0+000 To St. A0+186 LHS, St. -A0+000 To St. -A0+200 RHS & St. 0+000 To St. ( 24-Apr-14  02-Jun-14  24-Apr-14  02-Jun-14 $222,864 oo ‘_' 02-Jun-14: o
SIN0890 Maintain traffic control and safety plan/ Coordination/Relocation Exist. 32d 0% 32d 24-Apr-14 02-Jun-14 24-Apr-14 02-Jun-14 od $0 $0 _
Utiities , oo =
SIN0910 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 12d 0% 12d 24-Apr-14 | 10-May-14 | 24-Apr-14 | 10-May-14 = 6d $0 $19,000 oo e
o = 0
SIN0900 Construct Gravity Walls/ step barrier from St. AO+028 to St. 0+044 9d 0% od 10-May-14 | 20-May-14 = 10-May-14 20-May-14 0d $0 $55,000 =
Lo =T S R A
SIN0905 Construct Gravity Walls/ step barrier from St. -A0+025 to St. 0+025 od 0% od 10-May-14 = 20-May-14 = 10-May-14 = 20-May-14 = Od $0 $40000 | . 0 0 0 a0
| | | | | = | | | | | i i
SIN0920 20 cm Thick Base Course- First Layer 7d 0% 7d 17-May-14 | 25-May-14 | 17-May-14 | 25-May-14 = 0d $0 $18,145 oo Dml L
A =
SIN0935 Reconstruct stone wall from St. -A0+070 to -A0+120 RHS 7d 0% 7d 19-May-14 | 27-May-14 | 19-May-14 | 27-May-14 = 3d $0 $3,300 oo Dol L
Lo = T T
SIN0930 20 cm Thick Base Course- Second Layer 7d 0% 7d 22-May-14 31-May-14 22-May-14 31-May-14 0d $0 $18,145 -
| | | | | P = | | | | | | | |
SIN0940 Foundation & Civil Works of Street Lighting Poles 4d 0% ad 25-May-14 | 29-May-14 = 25-May-14 = 29-May-14 = 1d $0 $0 oo e
| | | | | | o | | | | | i i
SIN0950 7 cmAsphalt (St. AO+000 To A0+186 & St. -A0+000 To -A0+200 LHS 2d 0% 2d 31-May-14 = 02-Jun-14 = 31-May-14 = 02-Jun-14  0d $0 $69,275 | 0 by
(Binder) & 0+000 to 0+046 Wearing Including Prime Coat "o
Construction Road From St. AO+000 To St.A0+186 RHS & St. -A0+000 To St. -A0+200 31d 31d 01-Jun-14  12-Jul-14  01-Jun-14  12-Jul-14 od $0 $103,587 [ | ‘_' 12-Juk14: 00
SIN0960 Maintain traffic control and safety plan/ Coordination/Relocation Exist. 29d 0% 29d 01-Jun-14 08-Jul-14 01-Jun-14 08-Jul-14 0d $0 $0 :,
vtiites , A o=
SIN1070 Removing guard Rail 1d 0% 1d 02-Jun-14 03-Jun-14 02-Jun-14 03-Jun-14 0d $0 $0 1 1 1 - ‘ P 1 | | | | |
i i . . . i 1 | . . . . . .
SIN0970 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level ad 0% ad 03-Jun-14 = 14-Jun-14 | 03-Jun-14 | 14-Jun-14 od $0 $21,983 [ T
o =
SIN0980 20 cm Topping Layer 6d 0% 6d 12-Jun-14 | 19-Jun-14  12-Jun-14 = 19-Jun-14  Od $0 $6,735 | o o 0 e
Lo = T
SIN0990 20 cm Thick Base Course- First Layer 7d 0% 7d 18-Jun-14 26-Jun-14 18-Jun-14 26-Jun-14 0d $0 $13,481 oo Do
| | | | | | =¥ | | | | i i
SIN1000 Reconstruct stone wall from St. A0+030 to A0+75 RHS 6d 0% 6d 23-Jun-14 | 01-Ju-14 | 23-Jun-14 | 01-Ju-14 = 4d $0 $3,025 oo Cooloa
. . . . . . . d . . . . . .
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Activity ID Activity Name Original [Activity %[ Remaining [ BL1 Start | BL1 Finish Start Finish Total | Actual Budgeted 2014 )15

Duration | Complete| Duration Float | Total Cost | Total Cost Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtrd  Jri

_ Oct[N[DJan[F[MarA[M[J Jul] A ] S [Oct[ N| D Jian
SIN1010 20 cm Thick Base Course- Second Layer 7d 0% 7d 26-Jun-14 08-Jul-14 26-Jun-14 08-Jul-14 0d $0 $13,481 : : : - : C om : : : : :
. -
SIN1020 7 cm Asphalt Binder Course Including Prime Coat 2d 0% 2d 08-Ju-14 | 12-Ju-14 | 08-Jul-14 | 12-Juk14 | 0Od $0 $44,883 oo A
oo -

Milling, Asphalt Works( Wearing) Intersection 3d 3d 13-Ju-14  17-JuF14  13-Jul14  17-Jukl4  Od $0 $160843 | . . 1 1 1 '17JU|14
SIN1030 Miling From St. AO+000 To St. A0+186 & St. -A0+000 To St. -A0+200 1d 0% 1d 13-Ju-14 | 14-Jul14 | 13-Jul-14 | 14-Jukl4 | 0Od $0 $16,275 oo e
. oo
SIN1040 5 cm Asphalt Wearing Course Including Tack Coat From St. AO+000 To St. 2d 0% 2d 14-Jul-14 17-Jul-14 14-Jul-14 17-Jul-14 od $0 $144,568 A e
AO+186 & St. -A0+000 To St. -A0+200 o A
oo o 03-Aug-l4l |
A | p— ST
SIN1048 Filing horziontal layer 21d 0% 21d 10-May-14 | 03-Jun-14 = 10-May-14 | 03-Jun-14 | 30d $0 $9,199 oo Py
A =

‘ SIN1120 Miscellaneous activities - If any as location is not determined yet 21d 0% 21d 18-Jun-14 21-Jul-14 18-Jun-14 21-Jul-14 5d $0 $486,648 ,:,
oo L =
‘ SIN1050 Concret Ditches and Concret protection 15d 0% 15d 02-Ju-14 | 03-Aug-14 = 02-Jul-14 | 03-Aug-14 | od $0 $50,005 oo e A
. L ==
‘ SIN1060 Install Street Lighting Poles 8d 0% 8d 02-Juk-14 | 17-Ju-14 | 02-Jul-14 17-Jul-14 7d $0 $43,400 oo A
oo = T A A
‘ SIN1065 Grouted rip rap protection 5d 0% 5d 02-Ju-14 | 12-Juk14 | 02-Jul-14 | 12-Juk14 | 10d $0 $900 oo Do m
A = A A A
‘ SIN1080 Road furnishing/Guard Rail/Handrail od 0% od 14-Ju-14 | 03-Aug-14 | 14-Jul-14 | 03-Aug-14 | 0Od $0 $109,150 oo o w0
oo L =

~ PROJECT 01 Post Construction Phase 3d 3d 03-Aug-14  06-Aug-14  03-Aug-14 = 06-Aug-14  Od $0 SECCRE N e
SIN1090 Walk Through & Punch List 3d 0% 3d 03-Aug-14 = 06-Aug-14 = 03-Aug-14 = 06-Aug-14  0d $0 $0 A A T R
. T A A
SIN1100 Start Demoblization 1d 0% 1d 05-Aug-14 | 06-Aug-14 = 05-Aug-14 | 06-Aug-14 | Od $0 $19,651 A A
. A
SIN1115 Final payment od 0% od 06-Aug-14 06-Aug-14 od $0 $0 oo N
1 1 1 - 1 1 1 X Final payment | !
SIN1110 Start Submitting As Built drawings od 0% od 06-Aug-14 06-Aug-14 od $0 $0 Lo L e

B : : : ! ! ! ! h Start Submlttlng As Built]

PROJECT 02 Wadi Al Balat Road 252d 94d 06-Nov-13  16:Juk14  06-Nov-13A  03-Juk14 350  $301915  $2616457 | | esse——— e O3-JURIA T
PROJECT 02 Preconstruction Phase 127d od 06-Nov-13  12-Mar-14 = 06-Nov-13A 29-Dec-13A $99,675 $99,675 y— 29DECI3A L
PROJECT 02 Conformed Drawings and Coordination --“ 06-Nov-13 12-Mar-14 | 06-Nov-13 A | 15-Dec-13 A --- 1 1 15-Dec-13A
WAB0005 Coordination with local Authorities 100% 01-Feb-14 = 12-Mar-14 06-Nov-13A 15-Dec-13A | R
D == T
WAB0010 Final for Construction Drawing (Conformed) 0d 100% 0d 06-Nov-13 06-Nov-13 A $0 $0 1
8 Final for Constructign Drawing (Conformed) | . . B

‘ WABO0000 Coordination with Israeli authorities for approval and permit area C 40d 100% od 06-Nov-13 15-Dec-13 | 06-Nov-13A @ 15-Dec-13A $0 $0 _
— ! @ oo
PROJECT 02 Mobilization --“- 0-Nov-13 | 06-Nov-13A | 29-Dec-13 A - $99,675 $99,67 ‘_' 29-Dec-13p & ¢+ 0
‘ WAB0083 Supply and install Office Furniture's and Supplies (Wadi Al Balat office) 100% 06-Nov-13 | 10-Nov-13 | 06-Nov-13A | 10-Nov-13A e oo
w0 T
WAB0055 Mobilization Total Cost (4.0%) 19d 100% od 06-Nov-13 | 30-Nov-13 | 06-Nov-13A | 29-Dec-13A $99,675 $99,675 —_ T
i— A
‘ WAB0070 Checking With CMC Existing-Bench Marks, Survey Control Points 2d 100% od 07-Nov-13 | 09-Nov-13 | 07-Nov-13A | 07-Nov-13A $0 $0 oo oo
oo Lo

‘ WABO060 Site Hand Over 1d 100% od 07-Nov-13 | 07-Nov-13 = 07-Nov-13A  07-Nov-13A $0 $0 B
w0 T
WAB0080 Start Preparation Construction Submittals (Survey plan , Shop Drawings & 15d 100% od 12-Nov-13 | 30-Nov-13 | 12-Nov-13A | 30-Nov-13A $0 $0 L A
Materials) = A A
‘ WAB0087 Supply and install Office IT Equipments & Applience (Wadi Al Balat office) 4d 100% 0d 07-Nov-13 | 12-Nov-13 | 30-Nov-13A  19-Dec-13A $0 $0 _ : 1
e oo
‘ WAB0089 Install Temporary Project Sign 2d 100% od 06-Nov-13 | 07-Nov-13 | 29-Dec-13A | 29-Dec-13 A $0 $0 ooy A
nooo Lo
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Activity ID Activity Name Original [Activity %[ Remaining| BL1 Start | BL1 Finish Start Finish Total | Actual Budgeted 2014 )15
Duration | Complete| Duration Float | Total Cost | Total Cost Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtrd  Jri
Oct| N[ D [Jan| F [Mar] A M| J[Jul[ A| S]Oct][ N| D Jan
PROJECT 02 Construction Phase 195d 75d 06-Nov-13 = 16-Jul-14  28-Nov-13A  30-Jun-14 = 20d = $202,240  $2,491,864 3 — ———— LU
PROJECT 02 Construction Submittals $0 $O | 'ﬂJU”M
—wune
Plan Profile and Cross Sections 123d 12d 06-Nov-13  14-Apr-14 19-Dec-13A  14-Apr-14  od $0 $0 mu
WAB1120 from St. -0+130 to St. 0+000 main road area B 12d 100% od 04-Jan-14 20-Jan-14 @ 19-Dec-13A 26-Feb-14A $0 $0 _
WABO0140 from St. 0+000 to St. 0+710 main road area B 12d 100% 0d 06-Nov-13 | 20-Nov-13 | 19-Dec-13A | 26-Feb-14 A $0 $0 _
WABO0150  from St. 0+710 to St. 1+645 main road area C 12d 50% 6d 01-Mar-14 = 15-Mar-14 = 23-Feb-14A  07-Apr-14 | 2d $0 $0 :.
WABO0160 Sgg.ogoand Seg. B from St. AO+012 to St. A0+263 & from St. BO+000 to St. 12d 0% 12d 01-Apr-14 14-Apr-14 01-Apr-14* 14-Apr-14 od $0 $0
+ | | | | | | | | | | | | | |
Concrete Retaining Walls 12d 12d 15-Apr-14  29-Apr-14  15-Apr-14  29-Apr-14 od $0 $0 " 29%Apr~114
WABO0230 Construct Retaining Wall from St. BO+000 To St. BO+040 LHS & St. B0+010 12d 0% 12d 15-Apr-14 29-Apr-14 15-Apr-14 29-Apr-14 od $0 $0 _
To St. BO+020 RHS | i i i i = i i i i | | | |
Pipe Culverts 43d 22d 15-Mar-14 ~ 05-May-14 12-Feb-14A 05-May-14  26d $0 $0 ‘_' 05;5-'\/'&;3/-143
WAB0240  New Pipe Culvert (1000mm Dia.) Length 20 LM @ St. 0+327 12d 100% od 16-Mar-14 = 29-Mar-14 = 12-Feb-14A  02-Mar-14 A $0 $0 _
| | | | = | | | | | | | | |
WABO0250 New Pipe Culvert (1000mm Dia.) Length 10 LM @ St. 0+524 12d 100% od 23-Mar-14 05-Apr-14 | 12-Feb-14A | 19-Mar-14 A $0 $0 _
| | | | [ = i i i i | | | |
WABO0260 Double box culvert (1.5x1.5) @sta.0+674.5 Length 19LM 12d 100% od 15-Mar-14 27-Mar-14 | 23-Feb-14A  17-Mar-14A $0 $0 _
| | | | =! i i i i i | | | |
WABO0270 New Pipe Culvert (1000mm Dia.) Length 19 LM @ St. 1+131.5 12d 0% 12d 08-Apr-14 22-Apr-14 08-Apr-14 22-Apr-14 5d $0 $0 =
| | | | | == | | | | | | | |
WAB0285 Crossing pipe culvert (400 m Dia) length 13LM @st.-0+025 12d 0% 12d 15-Apr-14 29-Apr-14 15-Apr-14 29-Apr-14 30d $0 $0 -
| | | | | = | | | | | | | |
WAB0280 New Pipe Culvert (1000mm Dia.) Length 18 LM @ St. 1+580 12d 0% 12d 21-Apr-14 | 05-May-14 | 21-Apr-14 | 05-May-14 | 2d $0 $0 ””” .:-:.
Stone Walls 12d 12d 01-Apr-14  14-Apr-14  01-Apr-14  14-Apr-14  28d $0 $0 ;14-Aij-13;‘
WABO0290 Stone wall from St.0+470 to 520 RHS & St. 0+540 to 0+590 RHS, St.0+765 12d 0% 12d 01-Apr-14 14-Apr-14 01-Apr-14 14-Apr-14 28d $0 $0
to 795 RHS & St. 0+815 to 0+835 RHS
Otheres 48d 48d 15-Apr-14  11-Jun-14  15-Apr-14  11-Jun-14 6d $0 $0 ‘_' F-Jl{n-lf
WABO0320 Concrete curbstone ,edge beam, medians and side walk 12d 0% 12d 15-Apr-14 29-Apr-14 15-Apr-14 29-Apr-14 6d $0 $0 _
| | | | i = i i i i | | | |
WABO0330 Concrete Ditches ,Concret protection, existing stairs and ramps 12d 0% 12d 30-Apr-14 14-May-14 30-Apr-14 14-May-14 6d $0 $0 | | | | |
WABO0325 Ribrab @(0+440 & 0+600)LHS 12d 0% 12d 30-Apr-14 14-May-14 30-Apr-14 14-May-14 21d $0 $0
WABO0346 Gurad Rail 12d 0% 12d 15-May-14 28-May-14 15-May-14 28-May-14 6d $0 $0 | ) |
WAB0340 Cat eyes, thermoplastic painting & traffic signs 12d 0% 12d 29-May-14 11-Jun-14 29-May-14 11-Jun-14 6d $0 $0 ‘ ‘
N ——
Submittals 1370 28 O09Nov-13 O5-Mayl4 28-Nov-13A O5May-14 49d SO $0 | pe——— 05MA-14
WABO0415 Prime Coat 12d 100% od 15-Jan-14 30-Jan-14 | 28-Nov-13A  09-Dec-13A $0 $0 -
WABO0420 Tack Coat 12d 100% od 15-Jan-14 30-Jan-14 | 28-Nov-13A  09-Dec-13A $0 $0 -
| | L= i i i i i | | | | |
WABO0425 Bituminous Binder Course-Mix Design 12d 50% 6d 15-Jan-14 30-Jan-14 | 28-Nov-13A | 07-Apr-14 49d $0 $0 _
| | = | | | | | | | | | |
WABO0430 Bituminous Wearing Course-Mix Design 12d 100% od 15-Jan-14 30-Jan-14 | 28-Nov-13A  09-Dec-13A $0 $0 -
| | = | | | | | | | | | |
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Duration | Complete| Duration Float | Total Cost | Total Cost Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtrd  Jril
. Oct[N[DJan[F[MarA[M[J JuI[A[SOct[N[DIan
WABO0445 Cat eyes 12d 100% od 08-Mar-14 = 20-Mar-14 | 28-Nov-13A  09-Dec-13A $0 $0 ‘ ‘ ‘ oo ‘ ‘ ‘

WAB0450 Thermoplastic paint 12d 100% od 08-Mar-14 20-Mar-14 | 28-Nov-13A | 09-Dec-13A $0 $0

WABO0395 Concrete joint sealant material 12d 100% od 15-Mar-14 | 27-Mar-14 | 21-Dec-13A  11-Feb-14 A $0 $0

WAB0455 Guard Rail 12d 100% od 08-Mar-14 20-Mar-14 | 31-Dec-13A | 31-Dec-13A $0 $0

WABO0370 Curbstone 12d 100% od 25-Nov-13 09-Dec-13 | 31-Dec-13A | 31-Dec-13 A $0 $0

WABO0360 Pipe Culverts 12d 100% od 10-Nov-13 24-Nov-13 | 31-Dec-13A  11-Feb-14 A $0 $0

WABO0460 Traffic sign 12d 100% od 08-Mar-14 | 20-Mar-14 | 05-Jan-14A | 14-Jan-14A $0 $0

WAB0355 Concrete Mix Design including Cement type 12d 100% od 09-Nov-13 | 23-Nov-13 | 13-Jan-14 A | 15-Jan-14A $0 $0

WAB0365 Base Course Source 12d 100% od 15-Mar-14 27-Mar-14 | 09-Mar-14A | 11-Mar-14 A $0 $0

I‘ WABO0435 Geo-Cell 12d 0% 12d 21-Apr-14 05-May-14 21-Apr-14 05-May-14 49d $0 $0

PROJECT 02 Construction

‘ WAB0105

WAB0545
WABO0555
WABO0550
WAB0560
WAB0570
WAB0630

WABO0580

WAB0660
WAB0650
WABO0670
WABO0675
WAB0680

‘ WABO0590
‘ WAB0690

WABO0100 Implement Traffic Control Phase 1 and 2

Implement Traffic Control Phase 3 and 4

WABO0540 Maintain Traffic Control and Safety Plan (Totally Closed)/Coordination

Road Excavation Including (Cut/Fill) from St. 0+000 to St. 0+180

Road Excavation Including (Cut/Fill) from St. 0+700 to St. 0+901

Road Excavation Including (Cut/Fill) from St. 0+180 to St. 0+700
Subgrade , Topping & Benching

Replace Existing Box Culvert to New Double Pipe Culvert 1000mm) @ St.
0+327

20 cm Thick Base Course- First Layer

New Pipe Culvert (1000mm) @ St. 0+524

Replace Existing Box Culvert to new double box culvert 1.5x1.5 @ St.

0+674.5
Reconstruct stone wall from St.0+470 to 520 RHS & St. 0+540 to 0+590

RHS, St.0+765 to 795 RHS & St. 0+815 to 0+835 RHS

20 cm Thick Base Course- Second Layer

Pre Cast Concrete Curbstone Works from St. St. 0+360 to St. 0+680 LHS
Concrete step barriers

Construct concrete ribrab @ sta.0+440 &0+600

5 cm Asphalt Binder Course Including Prime Coat

26d

26d

26d

15d

15d

12d

24d

23d

15d

7d

25d

95%

70%

80%

15%

0%

0%

0%

0%

0%

od

5d

1d

8d

3d

13d

12d

24d

23d

15d

7d

25d

6d

06-Nov-13

02-Apr-14

14-Jan-14
01-Feb-14
17-Feb-14
18-Jan-14
26-Mar-14
20-Mar-14
13-Apr-14
01-Apr-14
01-Apr-14
15-Apr-14
15-Apr-14
05-May-14
05-May-14
15-May-14

03-Jun-14

11-Nov-13

07-Apr-14

29-Dec-13A

02-Apr-14*

11-Mar-14 | 13-Jan-14A
25-Feb-14 | 14-Jan-14A
19-Mar-14 | 19-Jan-14A
18-Feb-14 | 10-Feb-14A
27-Apr-14 | 25-Feb-14A
06-Apr-14 | 11-Mar-14 A
30-Apr-14 | 20-Mar-14 A
14-Apr-14 01-Apr-14
29-Apr-14 01-Apr-14
14-May-14 15-Apr-14
05-May-14 | 15-Apr-14
13-May-14 | 05-May-14
03-Jun-14 05-May-14
21-May-14 15-May-14
05-Jun-14 03-Jun-14

05-Jan-14 A

07-Apr-14

13-May-14
19-Mar-14 A
07-Apr-14
02-Apr-14
09-Apr-14
03-Apr-14
15-Apr-14
14-Apr-14
29-Apr-14
14-May-14
05-May-14
13-May-14
03-Jun-14
21-May-14

05-Jun-14

22d

90d

51d

4d

28d

od

22d

10d

$24,325

$26,299

$20,559

$19,250

$19,075

$12,604

$24,325

$28,748

$21,641

$27,500

$14,344

$84,028

$14,144

$34,436

$9,860

$77,172

$4,095

$90,300

$11,250

$165,891

= Project Baseline Bar
E=——— Level of effort Baseline
<© Milestone Early Bar

<& Baseline Milestone
E— Actual Work

@ Milestone Actual

mmm Actual Level of Effort
== Early Bar
E=== Critical Bar

E=—— Level of Effort
Pu— Summary

Page 11 of 17

Revision

Checked

Approved

03-Apr-14
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Updated Construction Program TO11

March 31, 2014 Multiple Roads Project (Middle)
Activity ID Activity Name Original [Activity %[ Remaining| BL1 Start | BL1 Finish Start Finish Total Actual Budgeted 2014 J15
Duration | Complete| Duration Float | Total Cost | Total Cost Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtrd  Jril
Oct| N[ D [Jan| F [Mar] A M| J[Jul[ A| S[Oct][ N| D Jan
WABO700 Implement Traffic Control and Safety Plan (Totally Closed with local access 131d 50.57% 65d 03-Feb-14 16-Jul-14 | 20-Jan-14A | 17-Jun-14 od $0 $0 o — ‘ — oo
to residence)/Coordination
‘ WABO0750 Road Excavation Including (Cut/Fil) From St. 0+901 To St. 1+290 30d 65% 11d 22-Mar-14 26-Apr-14 | 21-Jan-14A @ 13-Apr-14 17d $44,956 $48,856
‘ WAB0790 Road Excavation Including (Cut/Fill) From St. 14290 To St. 1+645 30d 65% 11d 17-May-14 19-Jun-14 | 22-Jan-14A  13-Apr-14 od $35,172 $43,957
‘ WAB0795 Subgrade , Topping & Benching 21d 0% 21d 08-Apr-14 05-May-14 08-Apr-14 05-May-14 od $0 $27,500
‘ WABO0798 Replace Existing Pipe Culvert to New Pipe Culvert 1000mm @ St. 1+131.5 12d 0% 12d 23-Apr-14 07-May-14 23-Apr-14 07-May-14 5d $0 $13,069 .
‘ WABO0810 20 cm Thick Base Course- First Layer 14d 0% 14d 05-May-14 21-May-14 | 05-May-14 21-May-14 od $0 $53,516 ! . |
‘ WAB0800 New Pipe Culvert 1000mm @ St. 1+580 12d 0% 12d 06-May-14 = 19-May-14 @ 06-May-14 | 19-May-14 | 2d $0 $14,144 ! ! ! !
‘ WABO0840 20 cm Thick Base Course- Second Layer 14d 0% 14d 14-May-14 31-May-14 14-May-14 31-May-14 od $0 $49,005
‘ WABO0845 Concrete step barriers 25d 0% 25d 17-May-14 15-Jun-14 17-May-14 15-Jun-14 od $0 $59,500
‘ WAB0850 5 cm Asphalt Binder Course Including Prime Coat 2d 0% 2d 15-Jun-14 | 17-Jun-14 | 15-Jun-14 = 17-Jun-14 | 0Od $0 $107,105 oo oo
Lo .
oo . a7-Jun-14
. p—
Seg. A from St. A0+012 to St. A0+263 LHS and Seg. B from St. BO+00 To ST, B0+090 LH 14-Apr-14  15-May-14  14-Apr-14  15-May-14 $133,560 L ey BMay1A
WAB0860 Maintain Traffic Control and Safety Plan/Coordination 26d 0% 26d 14-Apr-14 | 15-May-14 | 14-Apr-14 | 15-May-14  0d $0 $0 [ _
oo _ Ll
WAB0880 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 8d 0% 8d 15-Apr-14 24-Apr-14 15-Apr-14 24-Apr-14 5d $0 $6,930 ! : : - = : : : : : : : :
Lo = S S S R A
WABO0885 Construct Retaining Wall from St. BO+000 To St. BO+040 LHS 10d 0% 10d 30-Apr-14 | 12-May-14 | 30-Apr-14 | 12-May-14 = 0d $0 $20988 | ¢ v =
oo = A
WABO0S90 20 cm Thick Base Course- First Layer 6d 0% 6d 30-Apr-14 | 07-May-14 = 30-Apr-14 | 07-May-14 | o0d $0 $21,320 A o
A = R
WAB0900 20 cm Thick Base Course- Second Layer 6d 0% 6d 07-May-14 | 13-May-14 | 07-May-14 @ 13-May-14 = od $0 $21,320 oo tm DL
o =
WAB0910 5 cm Binder Course Including Prime Coat 2d 0% 2d 14-May-14 | 15-May-14 = 14-May-14 | 15-May-14 | od $0 $63,002 oo T
Lo T T A
Seg. A from St. A0+012 to St. A0+263 RHS and Seg. B from St. BO+00 To ST. B0+090 RH 28d 28d 15-May-14 ~ 17-Jun-14  15-May-14  17-Jun-14  Od $0 $158,875 oo | g L7UN-1A
WAB0920 Maintain Traffic Control and Safety Plan/Coordination 28d 0% 28d 15-May-14 = 17-Jun-14  15-May-14 = 17-Jun-14  0d $0 $0 IR D e
oo R
WAB0930 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 8d 0% 8d 17-May-14 | 25-May-14 = 17-May-14 25-May-14 od $0 $6,930 ! ! : - ' m. ‘ : ‘ : : : :
Lo =
WAB0960 Construct Retaining Wall From St. BO+010 To St. BO+020 RHS 6d 0% 6d 17-May-14 | 22-May-14 = 17-May-14 | 22-May-14 | 1d $0 $7,144 oo gl
Lo T T
WAB0970 20 cm Thick Base Course- First Layer 6d 0% 6d 25-May-14 | 31-May-14 = 25-May-14 = 31-May-14  0d $0 $21,320 A e
oo = R
WAB0975 20 cm Thick Base Course- Second Layer 6d 0% 6d 31-May-14 | 05-Jun-14 | 31-May-14 | 05-Jun-14 | 0Od $0 $21,320 A R
A R
WAB0980 5 cm Binder Course Including Prime Coat 2d 0% 2d 07-Jun-14 = 08-Jun-14 @ 07-Jun-14 = 08-Jun-14  od $0 $63002 | 0 b,
Lo .
WABO0985 Pre Cast Concrete Curbstone Works and Side Walk from St. AO+030 to St. 7d 0% 7d 09-Jun-14 17-Jun-14 09-Jun-14 17-Jun-14 od $0 $39,159 =
A0+180 RHS and BO0+000 to BO+090 LHS &RHS | | | b | = | | | | | |
oo L 18-May-14 L 1
A o T T T
WAB0988 Crossing Pipe Culvert (400mm) @ St. -0+025 05-May-14 | 15-May-14 = 05-May-14 | 15-May-14 | 26d $3,823 oo tm DL
o e
WAB0989 Milling 2d 0% 2d 15-May-14 | 18-May-14 = 15-May-14 | 18-May-14 | 26d $0 $6,000 oo T
Lo oo
30 duns14 T T
oo S cun NN TR T T R
WAB1080 Miscellaneous activities - If any as location is not determined yet 21d 0% 21d 01-Jun-14 24-Jun-14 01-Jun-14 24-Jun-14 $289,203 _
oo o=
=——— Pproject Baseline Bar < Baseline Milestone === Actual Level of Effort == |evel of Effort Page 12 of 17 Date Revision Checked Approved
C——= |evel of effort Baseline === Act;5] Work === Early Bar p—Y Summary 03-Apr-14
<© Milestone Early Bar @ Milestone Actual == (Critical Bar
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Updated Construction Program

March 31, 2014

TO11

Multiple Roads Project (Middle)

PROJECT 03 Conformed Drawings and Coordination

Activity ID Activity Name Original [Activity %[ Remaining [ BL1 Start | BL1 Finish Start Finish Total | Actual Budgeted 2014 )15
Duration | Complete| Duration Float | Total Cost | Total Cost Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtrd  Jri
. Oct| N[ D [|Jan| F [Mar] A M [ J [Jul] A | S [Oct] N| D Jian
‘ WAB1090 Shotcrete concrete 8d 0% 8d 07-Jun-14 15-Jun-14 07-Jun-14 15-Jun-14 12d $0 $10,500 =
‘ WAB0990 Concret Ditches and Concrete protection 20d 0% 20d 07-Jun-14 30-Jun-14 07-Jun-14 30-Jun-14 0d $0 $171,203 g‘
‘ WAB1030 Geo-cell 18d 0% 18d 09-Jun-14 30-Jun-14 09-Jun-14 30-Jun-14 0d $0 $34,500 g
‘ WAB1000 5 cm Asphalt Wearing Course Including tack Coat 5d 0% 5d 17-Jun-14 | 23-Jun-14 = 17-Jun-14 | 23-Jun-14  Od $0 sas750 | T
| | | | | | Lo | | | | | |
‘ WAB1010 Road furnishing/Gurad Rail 1od 0% 1od 18-Jun-14 30-Jun-14 18-Jun-14 30-Jun-14 0d $0 $241,064 E(
~ PROJECT 02 Post Construction Phase 7d 7d 26-Jun-14  03-Jul-14 = 26-Jun-14 = 03-Jul-14 od $0 $24,918 ' 03% JU'*: 14
WAB1040 Walk Through & Punch List 7d 0% 7d 26-Jun-14 03-Jul-14 26-Jun-14 03-Jul-14 od $0 $0 E
WAB1050 Start Demoblization 1d 0% 1d 02-Jul-14 03-Jul-14 02-Jul-14 03-Jul-14 0d $0 $24,918 .
| | | | | | | 1I | | | | | |
WAB1065 Final payment od 0% od 03-Jul-14 03-Jul-14 od $0 $0 8Funa| paymem
WAB1060 Start Submitting As Built drawings 0d 0% od 03-Jul-14 03-Jul-14 0d $0 $0 8 Sijart ;ubm;ninngs Biuﬂt c;ra\ﬁ
PROJECT 03 Kharbatha Bani Hareth-Ein Ayoub Road 243d 97d 06-Nov-13  06-Ju-14 06-Nov-13A  06-Ju-14  31d  $237,791  $1,640,436 ‘—' 06- Julr14 ‘
PROJECT 03 Preconstruction Phase 40d od 06-Nov-13 = 15-Dec-13 | 06-Nov-13A 01-Jan-14A $62,702 $62,702 3 OlLJaﬂ:-14

KHR0000 Coordination with local Authorities

‘ KHR0010

Final for Construction Drawing (Conformed)

PROJECT 03 Mobilization

0d

100%

100%

06-Nov-13 15-Dec-13

od 06-Nov-13

06-Nov-13A | 15-Dec-13A

06-Nov-13 A

15-Dec-13 A

--“ 06-Nov-13 | 03-Dec-13 | 06-Nov-13A | 01-Jan-14 A - $62,702 $62,702

$0

KHRO055 Mobilization Total Cost (4.0%) 100% 06-Nov-13 | 03-Dec-13 | 06-Nov-13A | 01-Jan-14A $62,702 = $62,702 | le—— . | ! :
= ! !
‘ KHRO0070 Checking With CMC Existing-Bench Marks, Survey Control Points 2d 100% 0d 07-Nov-13 | 09-Nov-13 | 07-Nov-13A  07-Nov-13A $0 $0 ,
o ! !

‘ KHR0060 Site Hand Over 1d 100% od 07-Nov-13 | 07-Nov-13 = 07-Nov-13A  07-Nov-13A $0 $0 B
hooLoo A oo
KHR0080 Start Preparation Construction Submittals (Survey plan , Shop Drawings & 15d 100% od 16-Nov-13 03-Dec-13 | 16-Nov-13A  03-Dec-13A $0 $0 _ ! !
Materials) P A oo
KHR0083 Supply and install Office Furniture's and Supplies (Kharbatha Bani 4d 100% od 06-Nov-13 | 10-Nov-13 | 30-Nov-13A | 19-Dec-13A $0 $0 D omm A S
Hareth-Ein Ayoub office) o
KHR0085 Supply and install Office IT Equipments & Applience (Kharbatha Bani 4d 100% 0d 07-Nov-13 11-Nov-13 | 30-Nov-13A  19-Dec-13A $0 $0 _
Hareth-Ein Ayoub office) o | |
‘ KHR0090 Install Temporary Project Sign 2d 100% od 06-Nov-13 | 07-Nov-13 | 29-Dec-13A | 01-Jan-14A $0 $0 ol oo A
hooLo o oo

~ PROJECT 03 Construction Phase 235d 90d 07-Nov-13 ~ 30-Jun-14  28-Nov-13A  30-Jun-14  38d = $175088  $1,562,058 | ' «gmes—————— m7m’1"""”307370?';174773””?””3””3””

PROJECT 03 Construction Submittals ; ‘ 28:May-14 +
| e
Plan Profile and Cross Sections 109d 12d 24-Nov-13  14-Apr-14 28-Nov-13A  14-Apr-14  13d $0 $0 D e ——— 14-Apr-14 00
KHRO0140 From St.0+000 To St. 0+960 12d 100% od 24-Nov-13 | 08-Dec-13 | 28-Nov-13A | 17-Dec-13 A $0 $0 D om A
= .

KHRO150 From St. 0+960 To St.1+720 12d 100% od 19-Feb-14 = 04-Mar-14  17-Feb-14A  24-Feb-14A $0 $0 B
- A
KHRO160 From St.1+#720 To St.2+170 12d 50% 6d 01-Apr-14 | 14-Apr-14 | 31-Mar-14A 07-Apr-14 | 16d $0 $0 T T
KHR0162 Access Roads 12d 0% 12d 01-Apr-14 | 14-Apr-14 = Ol-Apr-14 | 14-Apr-14 | 13d $0 $0 oo A

=——— Pproject Baseline Bar < Baseline Milestone === Actual Level of Effort == |evel of Effort Page 13 of 17 Date Revision Checked Approved
03-Apr-14

E=——— Level of effort Baseline
<© Milestone Early Bar

Em— Actual Work

@ Milestone Actual

== Early Bar
Emm—— Critical Bar

Pu— Summary
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Updated Construction Program

March 31, 2014

TO11

Multiple Roads Project (Middle)

Activity ID Activity Name Original [Activity %| Remaining | BL1 Start | BL1 Finish Start Finish Total | Actual Budgeted 2014 15
Duration | Complete| Duration Float | Total Cost | Total Cost Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtrd  Jri
. Oct| N[ D [|Jan| F [Mar] A M [ J [Jul] A| S [Oct[ N| D Jan
Concrete Gravity or retaining walls 33d 12d 15-Mar-14 22-Apr-14  04-Mar-14A  22-Apr-14 16d $0 $0 ‘ ‘ Ly 22—/:\pr— ;4 oo
KHR0164 Retaining Wall from Sta. 1+090 to Sta. 1+155.3 LHS 12d 100% od 15-Mar-14 27-Mar-14 | 04-Mar-14A | 12-Mar-14 A $0 $0
KHRO168 Retaining Wall from Sta.1+218.00 To Sta.1+300 LHS 12d 100% od 15-Mar-14 = 27-Mar-14 = 09-Mar-14A 12-Mar-14A $0 $0
KHRO0195 Retaining Wall from Sta.1+300 To Sta.1+390 LHS 12d 100% od 15-Mar-14 27-Mar-14 | 12-Mar-14A 12-Mar-14 A $0 $0
KHR0210 Gravity wall from St. 2+140 to St. 2+190 RHS 12d 0% 12d 08-Apr-14 22-Apr-14 08-Apr-14 22-Apr-14 16d $0 $0 = | |
=T | | | | | | | |
Stone Walls 106d 6d 08-Jan-14  19-May-14 23-Dec-13A  07-Apr-14  46d $0 $0 017-Ap;f-143 |
KHR0240 Stone Wall From St. 04520 To St. 04536 LHS 12d 100% 0d 08-Jan-14 25-Jan-14 | 23-Dec-13A  05-Feb-14A $0 $0
KHR1000 Stone Wall From St. 0+635 To St. 0+664 LHS 12d 100% od 08-Jan-14 | 25-Jan-14  23-Dec-13A  05-Feb-14A $0 $0 o - a a . - : N N ’
KHR1010 Stone Wall From St. 0+796 To St. 0+835 LHS 12d 100% od 08-Jan-14 25-Jan-14 | 23-Dec-13A  05-Feb-14A $0 $0
KHR0230 Stone Wall from Sta.0+428 to Sta.0+443 LHS 12d 100% od 01-Mar-14 15-Mar-14 | 23-Feb-14A  02-Mar-14 A $0 $0
KHRO0231 Stone Wall from Sta.0+690 to Sta.0+770 LHS 12d 100% 0d 01-Mar-14 15-Mar-14 | 23-Feb-14A 02-Mar-14 A $0 $0
KHR0232 Stone Wall from Sta.0+760 to Sta.0+860 RHS 12d 100% od 01-Mar-14 15-Mar-14 | 23-Feb-14A  02-Mar-14 A $0 $0
KHR0233 Stone Wall from Sta.1+044 to Sta.1+085 RHS 12d 100% od 01-Mar-14 = 15-Mar-14 = 25-Feb-14A  04-Mar-14A $0 $0
KHR0244 Stone Wall from Sta.0+910 to Sta.0+940 RHS 12d 100% od 01-Mar-14 15-Mar-14 | 25-Feb-14A  04-Mar-14 A $0 $0
KHR0250 Stone Wall From St. 1+890 To St. 1+990 RHS 12d 50% 6d 15-Apr-14 29-Apr-14 | 30-Mar-14A @ 07-Apr-14 27d $0 $0
= | | | | | | | |
KHR0255 Stone Wall From St. 1+990 To St. 2+090 LHS 12d 50% 6d 26-Apr-14 10-May-14 | 30-Mar-14A  07-Apr-14 35d $0 $0 r:
KHR0260 Stone Wall From St. 2+120 To St. 2+190 LHS 12d 50% 6d 06-May-14 19-May-14 = 30-Mar-14A = 07-Apr-14 46d $0 $0
= i | | | | | |
Pipe Culverts 12d od 16-Mar-14  29-Mar-14  25-Feb-14A  10-Mar-14A $0 $0 3Mﬁf14A
KHR0265 Box culvert St.1+665 and Retaining wall from Sta.1+650 to Sta.1+690 12d 100% od 16-Mar-14 29-Mar-14 | 25-Feb-14A  10-Mar-14 A $0 $0
RHS&from Sta.1+640 to Sta.1+690 LHS
Otheres 74d 36d 01-Mar-14  28-May-14 25-Feb-14A 28-May-14  31d $0 $0 ye— 28MAY14
KHR0270 Side Walk from Sta.0+000 to Sta.0+500 12d 100% od 01-Mar-14 15-Mar-14 | 25-Feb-14A  04-Mar-14 A $0 $0
KHR0275 Concrete curbstone ,edge beam, medians and side walk From St. C0+980 12d 0% 12d 15-Apr-14 29-Apr-14 15-Apr-14 29-Apr-14 55d $0 $0 _
To St. C1+186 LHS I:I
KHR0280 Concret Ditches ,Concret protection, existing stairs and ramps 12d 0% 12d 15-Apr-14 29-Apr-14 15-Apr-14 29-Apr-14 13d $0 $0 _
KHR0290 Gurad Rail 12d 0% 12d 30-Apr-14 14-May-14 30-Apr-14 14-May-14 13d $0 $0 E
KHR0295 Hand Rail 12d 0% 12d 30-Apr-14 14-May-14 30-Apr-14 14-May-14 13d $0 $0 E ‘
KHRO0300 Cat eyes, thermoplastic painting & traffic signs 12d 0% 12d 15-May-14 | 28-May-14 = 15-May-14 28-May-14 13d $0 $0 _
L= | | | | | | |
IS N I I T
KHR0345 Prime Coat 12d 100% od 15-Jan-14 | 30-Jan-14 | 28-Nov-13A | 09-Dec-13A $0 $0
KHR0350 Tack Coat 12d 100% 0d 15-Jan-14 30-Jan-14 | 28-Nov-13A | 09-Dec-13A $0 $0
KHRO0355 Bituminous Wearing Course-Mix Design 12d 50% 6d 15-Jan-14 30-Jan-14 | 28-Nov-13A  07-Apr-14 47d $0 $0
=——— Project Baseline Bar < Baseline Milestone === Actual Level of Effort =——= Level of Effort Page 14 of 17 Y Date Revision Checked Approved
-Apr-
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<© Milestone Early Bar
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Updated Construction Program

March 31, 2014

TO11

Multiple Roads Project (Middle)

Activity ID Activity Name Original [Activity %[ Remaining [ BL1 Start | BL1 Finish Start Finish Total [ Actual Budgeted 2014 )15
Duration | Complete| Duration Float | Total Cost | Total Cost Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtrd  Jril
_ Oct| N[ D [Jan| F [Mar] A M| J[Jul[ A| S[Oct][ N| D Jan
KHRO0375 Cat eyes 12d 100% 0d 08-Mar-14 | 20-Mar-14 | 28-Nov-13A | 09-Dec-13 A $0 $0 _ O
KHR0380  Thermoplastic paint 12d 100% od 08-Mar-14 | 20-Mar-14 | 28-Nov-13A 09-Dec-13A $0 $0 [ i e e s A I B
i i i i =] i i i i i i i | |
KHR0365 Concrete joint sealant material 12d 100% od 15-Mar-14 27-Mar-14 | 31-Dec-13A  06-Jan-14 A $0 $0 .
i i | i = i i i i i i i | |
KHR0305 Pipe Culverts 12d 100% od 07-Nov-13 | 20-Nov-13 | 31-Dec-13A | 06-Jan-14 A $0 $0 .
= | | | | | | | | | | | |
KHR0385 Guard Rail 12d 100% od 08-Mar-14 20-Mar-14 | 31-Dec-13A | 31-Dec-13A $0 $0 | | |
| | | | =] | | | | | | | | |
KHR0320 Curbstone 12d 100% od 04-Dec-13 21-Dec-13 | 31-Dec-13A  31-Dec-13A $0 $0 .
i = i i i i i i i i i | |
KHR0390 Traffic sign 12d 100% od 08-Mar-14 = 20-Mar-14 = 05-Jan-14A  14-Jan-14A $0 $0 N S s e I S s S
| | | | =] | | | | | | | | |
KHR0310 Base Course Source 12d 100% od 07-Nov-13 | 20-Nov-13 | 09-Jan-14A | 05-Feb-14A $0 $0 _
= | | | | | | | | | | | |
KHR0360 Galvanized steel Handrail 12d 100% od 25-Mar-14 07-Apr-14 | 18-Mar-14 A | 24-Mar-14 A $0 $0 =
| | | | [ = R | | | | | | | |
P ]
’WWTWTWWWW¥T $0 .
| oo | | | | | | | | | | |
I
’W MaintainT.C & safety (totally closed with access to local TWTWWMM;T $0 ,:,
residence)/Coordination 5
‘ KHR0470 Road Excavation Including (Cut /Fill) Up to Finish Sub Grade Level 22d 100% od 29-Dec-13 | 30-Jan-14 | 05-Jan-14A  18-Jan-14A $7,782 $7,782 é.
‘ KHRO0472 Topping layer from sta 0+070 to sta 0+130 3d 100% od 01-Feb-14 03-Feb-14 | 11-Jan-14 A  13-Jan-14A $1,458 $1,458 N h
‘ KHRO475 Filling Horziontal layer from St. 0+200 to 0+230 2d 100% od 01-Feb-14 | 02-Feb-14  11-Jan-14A | 14-Jan-14A $724 $724 ..
‘ KHR0490 15 cm Thick Base Course- First Layer 12d 100% od 25-Jan-14 09-Feb-14 | 13-Jan-14A | 08-Feb-14A $11,286 $11,286 _E:
‘ KHRO0510 15 cm Thick Base Course- Second Layer 12d 100% 0od 03-Feb-14 18-Feb-14 | 18-Jan-14A @ 25-Feb-14A $11,169 $11,169 _
| | | = | | | | | | | | |
‘ KHR0520 (F)’r% c()%)ast Concrete Curbstone Works and Side Walk from St. 0+060 to St. 7d 100% od 15-Mar-14 22-Mar-14 = 04-Mar-14A 08-Mar-14 A $47,976 $47,976 .
+ | | | | = | | | | | | | | |
‘ KHR0500 Stone Wall From St. 0+428To St. 0+443 LHS 8d 100% od 20-Mar-14 29-Mar-14 | 16-Mar-14A @ 23-Mar-14 A $962 $962 ™
i i i i = i i i i i i i | |
’W MaintainT.C & safety (totally closed with access to local TWTWNA—MMWWT $0
residence)/Coordination EZI
‘ KHR0540 Road Excavation Including (Cut /Fill) Up to Finish Sub Grade Level 24d 100% od 01-Feb-14 | 01-Mar-14 | 03-Feb-14A @ 08-Feb-14A $11,321 $11,321 ‘.:]
‘ KHR0545 Topping layer from sta 0+580 to sta 0+800 8d 100% od 01-Feb-14 10-Feb-14 | 05-Feb-14A  15-Feb-14A $4,272 $4,272 ‘; ‘
‘ KHRO0555 Filling Horziontal layer from St. 0+730 to 0+740 4d 100% od 01-Feb-14 04-Feb-14 | 12-Feb-14A | 17-Feb-14 A $180 $180 u .
‘ KHRO0560 Stone Wall From St. 0+635to St. 0+693LHS 21d 100% od 26-Feb-14 = 23-Mar-14 | 18-Feb-14A  11-Mar-14 A $1,367 $1,367 -.=.
‘ KHR0562 15 cm Thick Base Course- First Layer 12d 100% od 01-Mar-14 15-Mar-14 | 24-Feb-14A  26-Mar-14 A $20,212 $20,212 ?
‘ KHR0585 Ins(;[%laggg 2 inch water pipes 0+740, 0+770, 0+795, 0+820, 0+880, 0+900 5d 100% od 01-Apr-14 06-Apr-14 | 13-Mar-14A  18-Mar-14A $3,188 $3,188 n
and 0+ A =
‘ KHRO0565 Stone Wall From St. 0+796 To St. 0+835 LHS 8d 100% od 25-Mar-14 02-Apr-14 | 14-Mar-14A | 19-Mar-14 A $1,432 $1,432 -
| | | | - | | | | | | | | |
‘ KHR0608 Stone wall St. 0+910 to St. 0+940LHS 4ad 100% od 17-Apr-14 22-Apr-14 | 19-Mar-14A  23-Mar-14 A $1,197 $1,197 "
| | | | | o | | | | | | | |
=——— Pproject Baseline Bar < Baseline Milestone === Actual Level of Effort == |evel of Effort Page 15 of 17 Y Date Revision Checked Approved
-Apr-

E=——— Level of effort Baseline
<© Milestone Early Bar

Em— Actual Work

@ Milestone Actual

== Early Bar
Emm—— Critical Bar

Pu— Summary
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Updated Construction Program

March 31, 2014

Multiple Roads Project (Middle)

TO11

Activity ID Activity Name Original [Activity %[ Remaining| BL1 Start | BL1 Finish Start Finish Total | Actual Budgeted 2014 )15
Duration | Complete| Duration Float | Total Cost | Total Cost Qtr 4 Qtrl Qtr 2 Qtr 3 Qtrd  Jri
Oct| N[ D Jan[F[Mar A[M]JJIJW]ATS Oct[N[D lan
KHR0575 Stone Wall From St. 0+520 to St. 0+536LHS 4d 100% od 25-Mar-14 29-Mar-14 | 20-Mar-14A  27-Mar-14 A $672 $672 ' ' ' Cm ' ' ' ' ' ' ' '
| | | .0
KHRO0595 Stone wall St. 0+760 to St. 0+860 RHS 14d 100% od 01-Apr-14 16-Apr-14 | 22-Mar-14A | 27-Mar-14 A $4,460 $4,460 n
KHR0602 Stone Wall From St.0+690 to Sta.0+770 LHS 12d 40% 7d 01-Apr-14 | 14-Apr-14 | 29-Mar-14A @ 09-Apr-14 | 88d $3,000 $4,337 A !
KHR0600 15 cm Thick Base Course- Second Layer 12d 0% 12d 01-Apr-14 14-Apr-14 01-Apr-14 14-Apr-14 2d $0 $20,958 !

KHR0604

‘ KHRO0611

KHR0609 Miling Works

Pre Cast Concrete Curbstone Works and Side Walk From St. 0+500 to St. 7d

0+635 LHS & St. 0+530 to St. 0+710 RHS

Leveling and manholes adjustment

5cmor 7 cm Asphalt Wearing Course Including Prime Coat

‘ KHR0613

KHR0615

KHRO0617

KHR0620

KHR0625

KHR0640

KHRO0630

‘ KHR0635
‘ KHR0645

KHRO0670

KHR0680
KHRO0660

KHRO0710

KHR0730
KHRO0740
KHRO750

‘ KHR0720
‘ KHRO760

KHRO0614

Road Excavation Including (Cut /Fill) Up to Finish Sub Grade Level

Topping layer at St. 0+940 to 0+1+100

Construct Concrete Wall from St.1+090 to St. 1+155.3 LHS

Construct Concrete Wall from St.1+218 to St. 1+300 LHS

15 cm Thick Base Course- First Layer

Stone Wall From St. 1+040To St. 1+085 RHS

Construct Concrete Wall from St.1+300 to St. 1+390 LHS

15 cm Thick Base Course- Second Layer

Double Box Culvert 1.5mX1.5 @St. 1+670

Removing existing wall & construct new gravity wall from St. 2+140 to St.

2+190 RHS

Maintain T.C & safety (totally closed with access to local
residence)/Coordination/Relocation Exist. Utilities & trees

5d

21d

21d

12d

15d

21d

12d

KHRO0650 Maintain traffic control and safety plan (RHS & LHS)/Coordination

Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level

24d

21d

15d

15 cm Thick Base Course- First Layer 12d
Stone Wall From St. 1+890 To St. 1+990 RHS 20d
15 cm Thick Base Course- Second Layer 12d
Stone Wall From St. 1+990 To St. 2+090 LHS 15d
Pre Cast Concrete Curbstone Works and Side Walk (RHS & LHS) 4d
Stone Wall From St. 2+120 To St. 2+190 LHS 9d

0%

27.27T%

100%

100%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

od

21d

21d

12d

15d

21d

12d

19d

21d

15d

12d

20d

12d

15d

4d

15-Apr-14

15-Apr-14
17-Apr-14

22-Apr-14

02-Mar-14
01-Mar-14
01-Apr-14
01-Apr-14
08-Apr-14
12-Apr-14
14-Apr-14
14-Apr-14

26-Apr-14

09-Apr-14
08-Apr-14
01-Apr-14
23-Apr-14
07-May-14
08-May-14
17-May-14
18-May-14
31-May-14

31-May-14

23-Apr-14

16-Apr-14
21-Apr-14

24-Apr-14

23-Apr-14
29-Mar-14
05-Apr-14
26-Apr-14
04-May-14
26-Apr-14
03-May-14
10-May-14

10-May-14

15-Apr-14

15-Apr-14

17-Apr-14

22-Apr-14

25-Feb-14 A

26-Feb-14 A | 20-Mar-14 A

11-Mar-14 A | 11-Mar-14 A

01-Apr-14
08-Apr-14
12-Apr-14
14-Apr-14
14-Apr-14

26-Apr-14

04-Jun-14 = 20-Mar-14 A
07-May-14 = 21-Mar-14 A
26-Apr-14 01-Apr-14

11-May-14 23-Apr-14

20-May-14 = 07-May-14

31-May-14 | 08-May-14
29-May-14 17-May-14
03-Jun-14 18-May-14
03-Jun-14 31-May-14
09-Jun-14 31-May-14

23-Apr-14

16-Apr-14
21-Apr-14

24-Apr-14

10-May-14

26-Apr-14
04-May-14
26-Apr-14
03-May-14
10-May-14

10-May-14

03-Jun-14
24-Apr-14
26-Apr-14
11-May-14
20-May-14
31-May-14
29-May-14
03-Jun-14
03-Jun-14

09-Jun-14

30d

33d

33d

33d

od

od

2d

6d

od

0d

20d

20d

16d

od

3d

0d

3d

od

$19,988

$2,131

$0

$0

$0

$0

$0

$0

$15,063

$0

$0

$0

$0

$0

$0

$0

$18,400

$0

$19,988

$2,131

$21,502

$41,135

$31,574

$1,550

$39,666

$29,175

$20,403

$35,400

$43,618

$38,450

$4,500

$34,427

$4,800

= Project Baseline Bar

<& Baseline Milestone

e Actual Level of Effort

E=——— Level of effort Baseline
<© Milestone Early Bar

Em— Actual Work

@ Milestone Actual

== Early Bar
Emm—— Critical Bar

/——— Level of Effort

Pu— Summary

Page 16 of 17

Revision
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Approved
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Updated Construction Program

March 31, 2014

TO11
Multiple Roads Project (Middle)

E=——— Level of effort Baseline
<© Milestone Early Bar

Em— Actual Work

@ Milestone Actual

== Early Bar
Emm—— Critical Bar

Pu— Summary

Activity ID Activity Name Original [Activity %[ Remaining [ BL1 Start | BL1 Finish Start Finish Total | Actual Budgeted 2014 )15
Duration | Complete| Duration Float | Total Cost | Total Cost Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtrd  Jri
Oct| N| D [Jan] F [Marf A M| J [Jul] A[ S [Oct] N[ D Jian
KHR0895 install 6" SN8 PVC sleeves including excavation, single size bedding and 9d 100% od 01-Apr-14 10-Apr-14 | 08-Mar-14A @ 18-Mar-14 A $5,250 $5,250 ! ! ! Y m ! ! ! ! ! . . . .
backfilling, oo A
KHR0900 Miscellaneous activities - If any as location is not determined yet 11d 0% 11d 21-May-14 | 02-Jun-14 | 21-May-14 | 02-Jun-14 1d $0 $436,320 [ e
o = T
KHRO770 5cmor 7 cmAsphalt Wearing Course Including Prime Coat, Also Milling 6d 0% 6d 04-Jun-14 10-Jun-14 04-Jun-14 10-Jun-14 0d $0 $191,511 .
Works [ = T
KHRO0780 Concret Ditches 20d 0% 20d 05-Jun-14 | 29-Jun-14 | 05-Jun-14 | 29-Jun-14 = 1d $0 $32,240 oo Do
oo =
KHR0920 Grouted rip rap protection 10d 0% 10d 05-Jun-14 = 16-Jun-14  05-Jun-14 = 16-Jun-14 | 11d $0 $18000 | - 0 o b g
A =
KHR0930 Geo-cell 10d 0% 10d 05-Jun-14 | 16-Jun-14 | 05-Jun-14 | 16-Jun-14 = 11d $0 $14,400 oo Com L
Lo =
KHRO790 Road furnishing/Gurad Rail & Hand Rail 14d 0% 14d 14-Jun-14 | 30-Jun-14 | 14-Jun-14 = 30-Jun-14 | 0Od $0 $164,590 oo o L
Lo N
~ PROJECT 03 Post Construction Phase 8d 8d 24-Jun-14  06-Jull4  24-Jun-14  06-Jukl4  Od $0 $15,676 I L ey OBIURLA
KHR0800 Walk Through & Punch List 7d 0% 7d 24-Jun-14 | 03-Ju-14 | 24-Jun-14 | 03-Jul-14 od $0 $0 oo e
A =
KHR0810 Start Demoblization 1d 0% 1d 05-Ju-14 = 06-Ju-14 = 05-Ju-14 | 06-Ju-l4 = Od $0 $15676 | o b
Lo .
KHRO0825 Final payment od 0% od 06-Jul-14 06-Jul-14 od $0 $0 oo R B
| | | Lo B B 8 Final payment ; | |
KHR0820 Start Submitting As Built drawings od 0% od 06-Jul-14 06-Jul-14 od $0 $0 oo N T
1 1 1 - ‘ ‘ X Start Submitting As Built dray
Post Construction Phase od od 07-Aug-14  07-Aug-14  07-Aug-14  07-Aug-14  Od $0 $0 V OT_AU:Q_Mi
Post Submittals od od 07-Aug-14  07-Aug-14 = 07-Aug-14  07-Aug-14  0d $0 $0 A L g OFAwA
MRMO680 Warranties (to USAID) od 0% od 07-Aug-14 07-Aug-14 od $0 $0 XW(USAlD)
oo L Q Warranties (to
MRMO0685 Final Acceptance Certificate od 0% od 07-Aug-14 07-Aug-14 od $0 $0 oo oo 8 Fi IAE . Ci ’
| | | i i . . . i Inal ‘cceptance ertif|
MRMO0690 Release of liens and waiver of debts and claims againts the government od 0% od 07-Aug-14 07-Aug-14 od $0 $0 8 Ri \ f i d
o 1 ¥ Release of liens and we
MRMO700 Final Report od 0% od 07-Aug-14 07-Aug-14 od $0 $0 oo oo 8 Fi | R oo
Lo i1 X Final Report |
MRMO0710 Clearance certificate from local entities/ Authorities invioved od 0% od 07-Aug-14 07-Aug-14 od $0 $0 | | | | | 8 CEI [f ¢
| | | | | | | i p learance certificate fr(
=——— Pproject Baseline Bar < Baseline Milestone === Actual Level of Effort == |evel of Effort Page 17 of 17 Date Revision Checked Approved
03-Apr-14
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Construction Program TO11

One Month Lookahead Multiple Roads Project (Middle)
Activity ID [Activity Name [ Original | Activity % | Start [ Finish | Total 2014
Duration | Complete Float | Qtr4 Qtrl Qtr 2 Qtr3 Qtr4
Nov | Dec [ Jan | Feb | Mar | Apr [ May | Jun Jul | Aug [ Sep | Oct [lov
Milestones 239d 06-Nov-13A  06-Aug-14 od : : : : : : : oy 06-AUG-14 |
General Milestones od od
Intermediate Milestones 239d 06-Nov-13A  06-Aug-14 od ; ; ; ; ; ; ; 1' 06-Aug-14 !

Completion Milestones

Preconstuction Milestones
PROJECT 01 Sinjil Main Entrance Road
Mobilization

06-Nov-13 A 06-Aug-14

Shop Drawing

Material
’W Finish Material submittal

Construction

Project Duration 239d
]WW 239d 46.53% | 06-Nov-13A | 06-Aug-14
‘ MRMO0090 Project Duration (Working Days) 188d 49.57% 06-Nov-13 A 06-Aug-14
‘ MRMO0095 Construction Duration (Working Days) 124d 25.91% 04-Jan-14 A 03-Aug-14

PROJECT 02 Wadi Al Balat Road 210d 03-Jul-14 0d

Mobilization

22-Apr-14

inish Material sdbmittal

]

Shop Draving I

Construction _—

Project Duration 210d
MRMO0124 Project Duration (Calendar Days) 210d 55.48% 06-Nov-13 A 03-Jul-14

‘ MRMO0126 Project Duration (Working Days) 164d 52.9% 06-Nov-13 A 03-Jul-14
‘ MRMO0128 Construction Duration (Working Days) 113d 33.41% 14-Jan-14 A 30-Jun-14
PROJECT 03 Kharbatha Bani Hareth-Ein Ayoub Road 208d 06-Nov-13 A 06-Jul-14

07-Apr-14 | 07-Apr-14 | 73d

Shop Drawing

Material
’W Finish Material submittal

Construction

Project Duration 208d
]WW 208d 5353% | 06-Nov-13A | 06-Jul-14
‘ MRMO0150 Project Duration (Working Days) 162d 51.48% 06-Nov-13 A 06-Jul-14
‘ MRMO0160 Construction Duration (Working Days) 115d 34.95% 05-Jan-14 A 30-Jun-14

SIN0010 Coordination with Ma'atz National Roads for Sinjil Road project at the intersection with HW Y60

PROJECT 01 Mobilization o | | | | od ]

. MRMO0170  Project Duration (Calendar Days) 239d 46.53%  06-Nov-13A = 06-Aug-14 | 0d | 3 3 3 3 3 3 3 3 3 3 3
\ MRMO180 Project Duration (Working Days) 188d 495% | 06-Nov-13A  06-Aug-14 | 0d |
Pre Construction Phase od od |
Pre Construction Submittals od od |
PROJECT 01 Sinjil Main Entrance Road 238d 06-Now-13A  02-Ju-14  36d | j f j j j 1 y 02uria | |
PROJECT 01 Preconstruction Phase 60d 06-Nov-13A  09-Apr-14 00 | s 09-Apr-14
PROJECT 01 Conformed Drawings and Coordination _ ; ; 09-Apr-14
60d :

- PROJECT 01 Construction Phase ~ 216d 28-Nov-13A  02-Ju-14  36d

| ! ! ! ! ! ! ~ 02-Jul-14
: o .

PROJECT 01 Construction Submittals | [ 28-Nov13A 88d ‘ v 10-May-14 |
PROJECT 01 Shop Drawing Submittals _ —— 10'MaY'14
Plan Profile and Cross Sections 32d 01-Apr-14  10-May-14  15d | 3 3 3 3 P— 10-May-14 3 3 3 3
SIN0170 From St. 1+200 To St. 1+481 12d 0% 01-Apr-14  14-Apr-14 | 8d | : ! : ! = ! ! : : : :
SIN0180 From St.0+046 To 0+00, A0+00 To A0+186 & - A0+00 To -A0+200 12d 0% 09-Apr-14 = 24-Apr-14 | od | . - T T T o
SIN0190 Access Roads 12d 0% 24-Apr-14 | 10-May-14 = 15d | ! ! = |
s Actual Work === [Fq|y Bgr === Cyjtica| Bar ¢ < Milestone Ve=—y S\ mmary Page 1 0of5 T, Date Revision Checked Approved
“Apr-




Construction Program TO11

Activity ID Activity Name Original | Activity % Start Finish Total 2014
Duration | Complete Float | Qtr4 Qtrl Qtr 2 Qtr3 Qtr4
Nov | Dec | Jan | Feb | Mar | Apr | May [ Jun Jul | Aug | Sep | Oct [lov
Water line 12d 27-Mar-14A  07-Apr-14 27d | ! : : ! 07-Apr-14- ! ! ! ! !
SINO195 From Sta.A0+700 to Sta. 1+200 12d 50% 27-Mar-14A | 07-Apr-14 | 27d | ! 3 | j
Concrete retaining walls 36d 16-Mar-14A  10-May-14 od M
SIN0230 Gravity Walls St. 1+040 to 1+062 RHS 12d 50% 16-Mar-14 A 07-Apr-14 14d
SIN0220 Gravity Walls St.0+795 to 04826 RHS 12d 50% | 16-Mar-14A  07-Apr-14 | 1d |
SIN0240 Construct Gravity Walls/ step barrier from St. AO+028 to St. 0+044 12d 0% 24-Apr-14 10-May-14 od | |
SIN0250 Construct Gravity Walls/ step barrier from St. -A0+025 to St. 04025 12d 0% 24-Apr-14 | 10-May-14 | od |
Pipe Culverts od od
Stone Walls 36d 18-Mar-14A  10-May-14  63d | !
SIN1310 Stone Wall from Sta.1+093to Sta.1+140 LHS 12d 50% 18-Mar-14 A 07-Apr-14 89d
SIN0318 Stone wall from St. 0+872 to 0+891 LHS 12d 50% 31-Mar-14A | 07-Apr-14 | 25d | !
SIN0319 Stone wall from St. 0+795-0+855 LHS 12d 0% 0l-Apr-14 | 14-Apr-14 | 39od |
SIN0320 Stone wall from St. -A0+070 to -A0+120 RHS 12d 0% 24-Apr-14 10-May-14 11d
Otheres 12d 31-Mar-14A  29-Apr-14 14d | !
SIN0335 Steel Lighting Pole from Sta.0+000 to Sta.0+400 LHS 12d 50% 31-Mar-14 A 07-Apr-14 32d
SIN0340 Concrete curbstone ,edge beam, medians and side walk 12d 0% 15-Apr-14 29-Apr-14 8d |
PROJECT 01 Material Submittals _— 07-May-14 -
Submittals 28-Nov-13 A 07-May-14 24d
SIN0439 Bituminous Binder Course-Mix Design 12d 50% 28-Nov-13A 07-Apr-14 44d
SIN0428 Street Lighting 12d 50% 13-Mar-14 A 07-Apr-14 48d
SIN0419 Manholes and catch basin 12d 0% 08-Apr-14* 22-Apr-14 21d
SIN0426 Stone cladding 12d 0% 23-Apr-14 07-May-14 21d
PROJECT 01 Procurements “_ 48d

0% 08-Apr-14 48d

“2isd | [oboecdsA| o2uuie | 1
s i s s

SINO515 Order Street Lighting Poles

PROJECT 01 Construction
Implement Traffic Control

SIN0525 Implement Traffic Control Phase 2 0% 09-Apr-14 15-Apr-14 13d ,
Phasel from St. 0+046 to St. 1+481 216 | | 31-Dec-13A | 02-Ju-14 - 1 02-Jul-14

Construction Road From St. 0+046 To St. 0+410 Area C 122d 31-Dec-13A  26-May-14
SIN0540 Maintain traffic control and safety plan (totally closed with access to local residence)/Coordination 75d 39.47% 31-Dec-13A  26-May-14 2d
SIN0546 Retaining wall from St. A0+194 to st. AO+204 RHS 12d 100% 16-Feb-14 A 01-Apr-14 54d
SIN0548 Retaining wall from St. AO+170 to st. A0+220 LHS 21d 90% 25-Feb-14 A 03-Apr-14 52d
SINO0554 Retaining wall from St. AO+180 to st. A0+194 RHS 12d 95% 27-Feb-14 A 01-Apr-14 53d

SIN0560 New Pipe Culvert (600mm) @ St. 0+130 12d 80% 24-Mar-14 A 03-Apr-14 od
SIN0570 15 cm Thick Base Course- First Layer 10d 0% 09-Apr-14 22-Apr-14 od
SIN0585 Foundation & Civil Works of Street Lighting Poles 8d 0% 23-Apr-14 04-May-14 19d
SIN0580 15 cm Thick Base Course- Second Layer 10d 0% 24-Apr-14 07-May-14 od
Construction Road From St. 0+410 To St. 0+720 Area B 69d 27-Feb-14 A 11-Jun-14 2d
SIN0600 Maintain traffic control and safety plan (totally closed with access to local residence)/Coordination 69d 20% 27-Feb-14 A 11-Jun-14 2d
SIN0615 Trench excavation ,Bedding ,install and backfill for Steel pipeline From St. 0+410 To St. 0+720 8d 90% 29-Mar-14 A 01-Apr-14 29d

Asphalt Works ( Wearing) from St. 0+046 to St. 0+720 od od

Construction Road From St. 0+720 To St. 1+200 Area B 76d 31-Mar-14 A 02-Jul-14 od

SIN0660 Maintain traffic control and safety plan (totally closed with access to local residence)/Coordination 75d 0% 31-Mar-14 A 02-Jul-14 od
SIN0665 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 18d 0% 01-Apr-14 22-Apr-14 1d

SIN0690 Construct Retaining Walls St.0+795 to 0+830 RHS 21d 0% 09-Apr-14 05-May-14 1d

SINO700 Drainage Pipe (600mm & 400) from St. 0+819 to St 0+970 LHS 18d 0% 14-Apr-14 06-May-14 1d

SINO705 Trench excavation ,Bedding ,install and backfill for Steel pipeline From St. 0+720 To St. 1+250 8d 0% 23-Apr-14 03-May-14 15d

SIN0710 Construct Gravity Walls from St. 0+874 to St. 0+917 RHS 21d 0% 24-Apr-14 19-May-14 1d
Asphalt Works ( Wearing) from St. 0+720 to St. 1+200 0d od
Construction Road From St.1+200 To St. 1+481 RHS & LHS Area B

‘ Phase 2 Intersection _— 24-Apr-14 02-Jun-14 m

From St. A0+000 To St. A0+186 LHS, St. -A0+000 To St. -A0+200 RHS & St. 0+000 To St. 0+046 Area C 24-Apr-14 02-Jun-14
SIN0890 Maintain traffic control and safety plan/ Coordination/Relocation Exist. Utilities , 32d 0% 24-Apr-14 02-Jun-14 od
= Actual Work === Early Bar === Cyitical Bar ¢ © Milestone Ve—y S\mmary Page 2 of 5 Date Revision Checked Approved
03-Apr-14
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Construction Program TO11

Activity ID Activity Name Original | Activity % Start Finish Total 2014
Duration | Complete Float | Qtr4 Qtrl Qtr 2 Qtr3 Qtr4
_ Nov | Dec | Jan | Feb [ Mar [ May | Jun Jul | Aug [ Sep [ Oct |lov
SIN0910 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 12d 0% 24-Apr-14 10-May-14 6d ! : ! !

Construction Road From St. AO+000 To St. A0+186 RHS & St. -A0+000 To St.-A0+200 LHS Area C
Milling, Asphalt Works( Wearing) Intersection

Miscellaneous Works
PROJECT 01 Post Construction Phase
PROJECT 02 Wadi Al Balat Road

PROJECT 02 Preconstruction Phase ;
PROJECT 02 Conformed Drawings and Coordination

28-Nov-13 A 17-Jun-14 50d

PROJECT 02 Mobilization
PROJECT 02 Construction Phase

14 May- 14
| PROJECT 02 Shop Drawing Submittas 14“May 14:
Plan Profile and Cross Sections

WABO0150 from St. 0+710 to St. 1+645 main road area C 50%

WABO0160 Seg. A and Seg. B from St. AO+012 to St. A0+263 & from St. BO+000 to St. BO+090 12d 0%
Concrete Retaining Walls 12d

WAB0230 Construct Retaining Wall from St. B0+000 To St. BO+040 LHS & St. B0+010 To St. B0O+020 RHS 12d 0%

Pipe Culverts 22d

23-Feb-14 A
23-Feb-14 A
01-Apr-14*
15-Apr-14
15-Apr-14
08-Apr-14

14-Apr-14
07-Apr-14
14-Apr-14
29-Apr-14
29-Apr-14
05-May-14

WAB0270
WABO0285
WAB0280
Stone Walls
WAB0290
Otheres
WAB0320
WABO0330
WABO0325

New Pipe Culvert (1000mm Dia.) Length 19 LM @ St. 1+131.5
Crossing pipe culvert (400 m Dia) length 13LM @st.-0+025
New Pipe Culvert (1000mm Dia.) Length 18 LM @ St. 1+580

12d
12d
12d
12d

Stone wall from St.0+470 to 520 RHS & St. 0+540 to 0+590 RHS, St.0+765 to 795 RHS & St. 0+815 to 0+835 R 12d

Concrete curbstone ,edge beam, medians and side walk
Concrete Ditches ,Concret protection, existing stairs and ramps
Ribrab @(0+440 & 0+600)LHS

PROJECT 02 Material Submittals

Submittals
WABO0425
WAB0435

Bituminous Binder Course-Mix Design
Geo-Cell

24d
12d
12d
12d

L dorish L ooy ia i

12d

0%
0%
0%

0%

0%

0%
0%

50%
0%

08-Apr-14
15-Apr-14
21-Apr-14
01-Apr-14
01-Apr-14
15-Apr-14
15-Apr-14
30-Apr-14
30-Apr-14

28-Nov-13 A
28-Nov-13 A
21-Apr-14

22-Apr-14
29-Apr-14
05-May-14
14-Apr-14
14-Apr-14
14-May-14
29-Apr-14
14-May-14
14-May-14

05-May-14 49d
07-Apr-14 49d
05-May-14 49d

PROJECT 02 Construction

Implement Traffic Control

183d _ 13-Jan-14A | 17-Jun-14
I B 2 &

’W Implement Traffic Control Phase 3 and 4 0% 02-Apr-14* 07-Apr-14
Phase #1 Construction Road From St.0+000 To St. 0+901 Area B __m
’W Maintain Traffic Control and Safety Plan (Totally Closed)/Coordination 20% 13-Jan-14 A 13-May-14
‘ WABO0555 Road Excavation Including (Cut/Fill) from St. 0+700 to St. 0+901 80% 19-Jan-14 A 07-Apr-14
‘ WABO0550 Road Excavation Including (Cut/Fill) from St. 0+180 to St. 0+700 26d 95% 10-Feb-14 A 02-Apr-14
‘ WABO0560 Subgrade , Topping & Benching 26d 70% 25-Feb-14 A 09-Apr-14
‘ WABO0570 Replace Existing Box Culvert to New Double Pipe Culvert 1000mm) @ St. 0+327 15d 80% 11-Mar-14 A 03-Apr-14 .
‘ WABO0630 20 cm Thick Base Course- First Layer 15d 15% 20-Mar-14 A 15-Apr-14 ;
\ WAB0580 New Pipe Culvert (1000mm) @ St. 0+524 12d 0% 01-Apr-14 14-Apr-14
‘ WABO0590 Replace Existing Box Culvert to new double box culvert 1.5x1.5 @ St. 0+674.5 24d 0% 01-Apr-14 29-Apr-14
‘ WABO0660 Reconstruct stone wall from St.0+470 to 520 RHS & St. 0+540 to 0+590 RHS, St.0+765 to 795 RHS & St. 0+815 23d 0% 15-Apr-14 14-May-14
‘ WABO0650 20 cm Thick Base Course- Second Layer 0% 15-Apr-14 05-May-14
Phase #2 From St.. 0+901 to St. 1+645 Area C _m
’W Implement Traffic Control and Safety Plan (Totally Closed with local access to residence)/Coordination 50.57% 20-Jan-14 A 17-Jun-14
‘ WABOQ750 Road Excavation Including (Cut/Fill) From St. 0+901 To St. 1+290 65% 21-Jan-14 A 13-Apr-14 17d | !
‘ WABO0790 Road Excavation Including (Cut/Fill) From St. 1+290 To St. 1+645 65% 22-Jan-14 A 13-Apr-14 od
| WABO0795 Subgrade , Topping & Benching 0% 08-Apr-14 | 05-May-14 | 0d : : :
\ WAB0798 Replace Existing Pipe Culvert to New Pipe Culvert 1000mm @ St. 1+131.5 12d 0% 23-Apr-14 07-May-14 5d 3 ; ! ; ! ; ; ! !
Phase #3 Seg. A and Seg. B
Seg. A from St. A0+012 to St. A0+263 LHS and Seg. B from St. BO+00 To ST. B0+090 LHS 14-Apr-14  15-May-14 ; ! ! 15fMaV-14‘ ! : i
s Actual Work =S Egarly Bar === Critica| Bar < © Milestone Ve——y S\mmary Page 3 of 5 Y Date Revision Checked Approved
-Apr-
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Construction Program TO11

One Month Lookahead Multiple Roads Project (Middle)
Activity ID Activity Name Original | Activity % Start Finish Total 2014
Duration | Complete Float | Qtr4 Qtrl Qtr 2 Qtr3 Qtr4
. Nov | Dec | Jan | Feb | Mar r | May [ Jun Jul | Aug | Sep | Oct [lov
WABO0860 Maintain Traffic Control and Safety Plan/Coordination 26d 0% 14-Apr-14 15-May-14 od | ! ! ! ! ! ! ! ! ! ! !
WABO0880 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 8d 0% 15-Apr-14 24-Apr-14 5d =
WAB0885 Construct Retaining Wall from St. BO+000 To St. BO+040 LHS 10d 0% 30-Apr-14 | 12-May-14 | od | | - o L N = [ - [ o .
WAB0890 20 cm Thick Base Course- First Layer 6d 0% 30-Apr-14 07-May-14 od | =
Seg. A from St. A0+012 to St. A0+263 RHS and Seg. B from St. B0+00 To ST. B0+090 RHS od od |
Phase #4 Construction Road From St.- 0+130 To St. 0+000 Area B & From St.1+400 to St. 1+645Area C . ! ! ! ! ! ! ! ! ! ! !
Asphalt Works ( Wearing) and Miscellaneous Works From St. 0+000 To St. 1+645 & Seg.A and Seg. B
PROJECT 02 Post Construction Phase od od | 77777777 7777777 7777777 7777777777777777 77777777 7777777 77777777 7777777 77777777 77777777
PROJECT 03 Kharbatha Bani Hareth-Ein Ayoub Road 141d 28-Nov-13A  03-Jun-14  64d | P——————— 03014
PROJECT 03 Preconstruction Phase od od |
| PRoJECT 03 Confommed brawingsand Coonnavon o T oo R
| PROJECTO3Mobilizaton | o [ [ | | o [ T S N S AR IS DU O
PROJECT 03 Construction Phase 141d 28-Nov-13A  03-Jun-14 = 64d 03- Ju” 14
PROJECT 03 Construction Submittals 125d | [ 28-Now13A 53d | : : : : | : 14“May-14‘ 3 ; 3 3
Plan Profile and Cross Sections 31-Mar-14A  14-Apr-14 13d | 14 Apr- 14 ‘ 1 !
KHR0160 From St.1+720 To St.2+170 12d 50% 31-Mar-14A  07-Apr-14 | 16d | 3 3 3 3 3 3 3 3
KHR0162 Access Roads 12d 0% 01-Apr-14 | 14-Apr-14 | 13d | o A o o
Concrete Gravity or retaining walls 12d 08-Apr-14 22-Apr-14  16d | 22-Apr 14 !
KHR0210 Gravity wall from St. 2+140 to St. 2+190 RHS 12d 0% 08-Apr-14 | 22-Apr-14 | 16d | ! !
Stone Walls 28d 30-Mar-14A  07-Apr-14 46d | ‘ ! ! 07-Apr-14 | ! | | | |
KHRO0250 Stone Wall From St. 1+890 To St. 14990 RHS 12d 50%  30-Mar-14A  07-Apr-14 | 27d | | | |
KHR0255 Stone Wall From St. 1+990 To St. 2+090 LHS 12d 50% 30-Mar-14A  07-Apr-14 | 35d | . L P
KHR0260 Stone Wall From St. 2+120 To St. 2+190 LHS 12d 50% 30-Mar-14 A 07-Apr-14 46d : 3
Pipe Culverts od od
Otheres 24d 15-Apr-14 14-May-14 43d |
KHR0275 Concrete curbstone ,edge beam, medians and side walk From St. C0+980 To St. C1+186 LHS 12d 0% 15-Apr-14 29-Apr-14 55d
KHR0280 Concret Ditches ,Concret protection, existing stairs and ramps 12d 0% 15-Apr-14 29-Apr-14 wd [ = T
KHR0290 Gurad Rail 12d 0% 30-Apr-14 | 14-May-14 = 13d |
KHR0295 Hand Rail 0% 30-Apr-14 | 14-May-14 = 13d |
PROJECT 03 Material Submittals -— 28-Nov-13 A -
Submittals 28-Nov-13 A 07-Apr-14
KHRO0355 Bituminous Wearing Course-Mix Design 12d 50% 28-Nov-13 A 07-Apr-14 470 | e ———————— T 777777777777

Phase#1 Construction Road From St. 0+060 To St. 0+500 Area B “___m

PROJECT 03 Construction 123d | | 02-Feb-14A | 03-Jun-14 3

Phase#2 Construction Road From St.0+500 To St. 0+946.5 Area B -_ 02-Feb-14A | 23-Apr-14 -

KHRO0530 MaintainT.C & safety (totally closed with access to local residence)/Coordination 61.22% 02-Feb-14 A 23-Apr-14 i . .
KHR0602 Stone Wall From St.0+690 to Sta.0+770 LHS 12d 40% | 20-Mar-14A | 09-Apr-14 | 88d | 1 | 1
KHR0600 15 cm Thick Base Course- Second Layer 12d 0% 01-Apr-14 14-Apr-14 2d L
KHR0604 Pre Cast Concrete Curbstone Works and Side Walk From St. 0+500 to St. 0+635 LHS & St. 0+530 to St. 0+710 F 7d 0% 15-Apr-14 23-Apr-14 30d | ; ; ; ; = | ; ; ; ; ; ;

Asphalt Works from Sta.0+000 to Sta.0+946.5 g!!ﬁ ,,,,,,,, . s e L ] o
~ KHR0B09  Miling Works 0% 15-Apr-14 16-Apr-14 | 33d | ! ! ! ! . ! ! ! ! | !
‘ KHRO0611 Leveling and manholes adjustment 3d 0% 17-Apr-14 21-Apr-14 33d ; a ! ; ;
‘ KHRO0613 5cmor 7 cmAsphalt Wearing Course Including Prime Coat 3d 0% 22-Apr-14 24-Apr-14 33d o
Phase#3 Construction Road From St. 0+946.5 To St.1+500 Area C -— 10-May-14 m v v 10'MaY'14 | |
’W Maintain T.C & safety (totally closed with access to local residence)/Coordination/Relocation Exist. Utilities & trees 27.27% 25-Feb-14 A 10-May-14 j ! ! !

 KHRO0620 Construct Concrete Wall from St.1+090 to St. 1+155.3 LHS 21d 0% 01-Apr-14 = 26-Apr-14 | od | oy e A
‘ KHR0625 Construct Concrete Wall from St.1+218 to St. 1+300 LHS 21d 0% 08-Apr-14 04-May-14 0d _
| KHR0635 15 cm Thick Base Course- First Layer 12d 0% 12-Apr-14 | 26-Apr-14 2d | ! — ! !
\ KHR0640 Stone Wall From St. 1+040To St. 1+085 RHS 15d 0% 14-Apr-14 03-May-14 6d | ! ! ! ! — ! ! ! ! ! !
 KHRO630 Construct Concrete Wall from St.1+300 to St. 14390 LHS 21d 0% 14-Apr-14 | 10-May-14  od | —

‘ KHRO0645 15 cm Thick Base Course- Second Layer 12d 0% 26-Apr-14 10-May-14 od | 77777777 777777777777777 _ 77777777 o f 77777777

s Actual Work === [Fq|y Bgr === Cyjtica| Bar ¢ < Milestone Ve=—y S\ mmary Page 4 of 5 T, Date Revision Checked Approved
-Apr-




Construction Program
One Month Lookahead

TO11

Multiple Roads Project (Middle)

Activity ID [Activity Name [ Original | Activity % | Start [ Total 2014
Duration | Complete Float | Qtr4 Qtr 2 Qtr3 Qtr4
- Nov | Dec [ Jan | Feb | Mar | Apr [ May | Jun Jul | Aug [ Sep | Oct [lov
Phase#4 Construction Road From St.1+500 To St.2+170 Area C 54d _m ! 3 ! ! : y 57U 3 3 3
’W Maintain traffic control and safety plan (RHS & LHS)/Coordination 47d 5% 20-Mar-14A = 03-Jun-14 od |
| KHRO0670 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 24d 20% 21-Mar-14A | 24-Apr-14 | 20d | C — |
\ KHRO0680 Double Box Culvert 1.5mX1.5 @St. 1+670 21d 0% 01-Apr-14 26-Apr-14 20d | ! ! ! ! — ! ! ! ! ! !
‘ KHR0660 Removing existing wall & construct new gravity wall from St. 2+140 to St. 2+190 RHS 15d 0% 23-Apr-14 11-May-14 16d | 77777777 7777777 a 77777777777777 _ 77777 7777777 77777777 7777777 77777777 77777777 7
Asphalt Works( Wearing) and Miscellaneous Works “___m ! ! !
PROJECT 03 Post Construction Phase od od |
Post Construction Phase 0d od |
Post Submittals od od | ! : : : : : : : 3 3 3
s Actual Work === [Fq|y Bgr === Cyjtica| Bar ¢ < Milestone Ve=—y S\ mmary Page 5 of 5 T, Date Revision Checked Approved
-Apr-
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Construction Program TO11

MRMO0030 Finish Preconstruction Submittal 100% 19-Feb-14 A

PROJECT 01 Sinjil Main Entrance Road 239d _ 06-Nov-13 A 06-Aug-14 m

100% 06-Nov-13 A
100%

L 2
w
@
I
=3
0
3
2
8 .
>
Q
3
c
Q
&
=}
[2)
<
S
3
)

Completed & In Progress Activities Multiple Roads Project (Middle)
Activity ID [Activity Name ["Original | Activity % | Start ' Finish [ Total 2013 2014
Duration| Complete Float Qtr4 Qtrl Qtr2 Qtr3
Oct [ Nov | Dec | Jan | Feb | Mar | Apr [ May [ Jun | Jul | Aug lep
[ e ] ——— "
Milestones 239d 06-Nov-13 A 06-Aug-14 06—/~;\ug
General Milestones od 06-Nov-13 A 06-Nov-13 A V 06-Nov-13A
MRMO0000 Start Date NTP od 100% 06-Nov-13A ’ Starjt Date l\jTP
Intermediate Milestones 239d 06-Nov-13 A 06-Aug-14 od 3 . . ‘ ‘ ‘ ‘ y 06-AUY
Comleton istones NS 00 0 | 2
Preconstuction Milestones -_- ‘ ‘ :19-Feb 4A
’W Start Preconstruction Submittal 100% 10-Nov-13A ! Iy : ! ! ! ! !
| K 2 Flnlsh reconstructlon Submltta} | 06- A ug

| | 21-Dec-13A
3* ' [l

10 Start Mobiliéation

MRMO0035 Start Mobilization

\ MRMO040 Finish Mobilization

MRMO0045 Start Shop Drawing Submittal

* Flnlsh Mbblllzatlbn

1 26-Nov-13A

Nov-13A

@ Start Mat%r‘{al $ubmltta|

MRMO0065 Start Material Submittal
MRMO0075 Start Construction (Ground Breaking) od 100% 04-Jan-14 A
MRMO0085 Project Duration (Calendar Days) 239d 46.53% 06-Nov-13 A 06-Aug-14 od

‘ MRMO0090 Project Duration (Working Days) 188d 49.57% 06-Nov-13 A 06-Aug-14 od
Construction Duration (Working Days) 124d 25.91% 04-Jan-14 A 03-Aug-14 od

,,,,,,,,,,,, 2 ,,StarI Shon ra@an,Sﬂhnﬂttal

:0 Starthonstrfuction ($round fBreakind)

| MRMO0095
PROJECT 02 Wadi Al Balat Road 210d _ 06-Nov-13 A 03-Jul-14 m ‘
MRMO0100 Start Mobilization od 100% 06-Nov-13 A N A 3 : 3 3 3
MRMO0105 Finish Mobilization od 100% 29-Dec-13A ’ Finish :M oblllzétlon
Do SDesA [ IDesA | g eoenal I
MRMO0110 Start Shop Drawing Submittal od 100% 19-Dec-13 A ! ! ° ét art Sh q o Dr anu ng sutnittal ! ! ! ! !
DG A Ay A T N
MRMO117 Start Material Submittal od 100% 28-Nov-13A 6 st MatenalSubmlttaI . A
MRMO0120 Start Construction (Ground Breaking) od 100% 14-Jan-14 A : : : * Sté 1t Con st ructio (Gr ouni1 d Bre alid na) : 3 :
MRMO0124 Project Duration (Calendar Days) 210d 55.48% 06-Nov-13 A 03-Jul-14 od I : : : : : : :.
MRMO0126 Project Duration (Working Days) 164d 52.9% 06-Nov-13 A 03-Jul-14 od D 1 1 1 1 | 1 1 L
MRMO0128 Construction Duration (Working Days) 113d 33.41% 14-Jan-14 A 30-Jun-14 od R — ‘ l ‘ ‘ "
PROJECT 03 Kharbatha Bani Hareth-Ein Ayoub Road 208d | | 06-Nov-13A 06-Ju-14 | od | : : : 1 1 : : oy 06-Jul-14
IEE——————————————————————————————————_————_—___——____—__————————__wsgggggasaa p—— ! ! ! ! ! ! !
MRMO0130 Start Mobilization 100% 06-Nov-13A ® Start M oblleanorJ
\ MRM0132 Finish Mobilization od 100% 01-Jan-14 A ! ! . Flmsh‘ M Obmzlatlon ! ! ! ! !
-_—_- ! | 28- Nov-13A"| ! ! ! ! ! !
MRMO0134 Start Shop Drawing Submittal od 100% 28-Nov-13 A : ‘ Start <h op Dréwm q Submitta : : : : :
oo 28NovIBA 28Nov-13A | PONOVISA | e
MRMO138 Start Material Submittal od 100% 28-Nov-13A Q Start M ateil gubm :
MRMO0142 Start Construction (Ground Breaking) od 100% 05-Jan-14 A ’ Starq: Constr‘uction ( 3roundiBreakln:q)
o 208d 06Nov-13A 064 Od 3v—|_v‘ e ey 0614
MRMO0148 Project Duration (Calendar Days) 208d 53.53% 06-Nov-13 A 06-Jul-14 od o 1 1 1 1 1 1 o ! !
‘ MRMO0150 Project Duration (Working Days) 162d 51.48% 06-Nov-13 A 06-Jul-14 od Ul ‘ ‘ ‘ ‘ l ‘ ‘ -
© Milestone Early Bar === Actual Level of Effort ==——=' |evel of Effort Page 1 0f 7 Date Revision Checked Approved
O Early Bar p—y Summary 03-Apr-14
@ Milestone Actual = Critical Bar
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Construction Program TO11

Completed & In Progress Activities Multiple Roads Project (Middle)
Activity ID Activity Name Original | Activity % Start Finish Total 2013 2014
Duration| Complete Float Qtr4 Qtrl Qtr2 Qtr3
Oct [ Nov | Dec | Jan | Feb | Mar | Apr [ May [ Jun | Jul | Aug lep
| MRMO0160 Construction Duration (Working Days) 115d 34.95% 05-Jan-14 A 30-Jun-14 od ! ! L ? ? ? ? ; ! !
Task order Duration _m * OB_A}Ug
 MRMO0170  Project Duration (Calendar Days) 239d 46.53% 06-Nov-13 A 06-Aug-14 y ‘ ‘ ‘ 1 L
\ MRMO0180 Project Duration (Working Days) 188d 49.5% 06-Nov-13 A 06-Aug-14 0d o 1 1 1 1 l 1 1 1 1. !
Pre Construction Phase 71d 10-Nov-13A  19-Feb-14A | p—— 19-FEOP4A
Pre Construction Submittals 71d 10-Nov-13A 19-Feb-14 A ”””T—””i”””f 7777777 3 7777777 :i 9-Feb Zﬂﬁi”””ﬁ”””i 7777777 1””””1”7
MRM0200 Bank Guarantee Certificates 10d 100% 10-Nov-13A | 25-Nov-13A J—
MRMO0190 30- Day Schedule ( Pre Construction Submittals & Mobilization phase) 10d 100% 10-Nov-13 A 13-Nov-13A L ! ! ! ! ! ! ! !
MRM0220 Existing Survey Plan for (Project 01) 10d 100% 12-Nov-13 A 19-Nov-13 A -
MRMO0215 Subcontractors' profile 10d 100% 12-Nov-13A | 19-Nov-13A -
MRMO0210 Testing Lab 10d 100% 12-Nov-13A 13-Nov-13A o A D
MRMO0230 Existing Survey Plan for (Project 03) 10d 100% 13-Nov-13A | 19-Nov-13A =
MRMO0260 Field Offices Furniture & Equipment Plan 10d 100% 13-Nov-13A 27-Nov-13A [a—
MRMO270 Dilapidation Survey (Project 01) 10d 100% 13-Nov-13A | 19-Nov-13A -
MRMO0280 Dilapidation Survey (Project 02) 10d 100% 13-Nov-13A 19-Nov-13A m
MRMO0290 Dilapidation Survey (Project 03) 10d 100% 13-Nov-13A  19-Nov-13A o e S
MRMO0300 Risk Management Plan (Project 01) 10d 100% 13-Nov-13 A 19-Nov-13 A -
MRMO0310 Risk Management Plan (Project 02) 10d 100% 13-Nov-13A 19-Nov-13A D ! ! ! ! ! ! ! 3
MRMO0320 Risk Management Plan (Project 03) 10d 100% 13-Nov-13A 19-Nov-13 A -
MRMO0345 Submittal Schedule 10d 100% 17-Nov-13 A 14-Jan-14 A | —
MRMO0330 QCP-Quality Control Program 10d 100% 17-Nov-13A 06-Jan-14 A Y —— A D
MRM0250 Safety Plan 10d 100% 17-Nov-13A | 07-Dec-13A | mmm |
MRMO0410 Environmental Mitigation Plan 10d 100% 17-Nov-13 A 06-Jan-14 A D —— ! ! ! ! ! ! !
MRMO0335 Field Offices Location & Layout 10d 100% 17-Nov-13 A 21-Nov-13A -
MRMO0380 60-Day Plan of Operation 10d 100% 17-Nov-13 A 01-Dec-13A |
MRMO0390 Project Overview Bar Chart 10d 100% 17-Nov-13A 01-Dec-13A O A D
MRM0225 Existing Survey Plan for (Project 02 ) 10d 100% 19-Nov-13A | 20-Nov-13A L
MRMO0350 Coordination with local Authorities Plan 10d 100% 20-Nov-13 A 01-Dec-13A ! i ! 3 3 3 3 3 3 3
MRMO0400 Method Statement Plan 10d 100% 20-Nov-13A | 24-Dec-13A |
MRMO360 Temporary and Permanent Project Sign Plan 10d 100% 27-Nov-13A 03-Dec-13 A -
MRMO0465 CPM-Construction Schedule and S-Curve 10d 100% 01-Dec-13 A 19-Feb-14A o —— |
MRM0340 Insurances 10d 100% 02-Dec-13A | 05-Dec-13A .
MRMO460 Traffic Control Plan (Project 03) 10d 100% 09-Dec-13 A 24-Dec-13 A ! I ! 3 3 3 3 3 3
MRMO450 Trafiic Control Plan (Project 02) 10d 100% 19-Dec-13A | 24-Dec-13A o
MRMO0440 Traffic Control Plan (Project 01) 10d 100% 19-Dec-13A 24-Dec-13A |  m | |
MRMO0325 Key Personnel Plan 10d 100% 25-Dec-13A 06-Jan-14 A B - Y
MRMO0420 Material Staging ,Storage and dumping Areas Plan 10d 100% 25-Dec-13A 06-Jan-14 A _
MRM0425 USAID Branding Plan 10d 100% 25-Dec-13A 07-Jan-14 A —
PROJECT 01 Sinjil Main Entrance Road 238d 06-Nov-13A 02-Jul-14 36d ‘ ‘ — g 024
PROJECT 01 Preconstruction Phase 06-Nov-13 A 09-Apr-14 od : 09-Apr-14 | : : :
PROJECT 01 Conformed Drawings and Coordination E.__ Nov-13 A 09 Apr-14 m 777777 77777777777777777777777777777777777 09- Ab’r’iZ‘{: 777777 7777777 7777777
’W Coordination with Israeli authorities for approval and permit area C 40d 100% 06-Nov-13 A 19-Dec-13A _
‘ SINO00O Final for Construction Drawing (Conformed) 0d 100% 06-Nov-13 A ’ Finall for Coﬁstructioin Drawjinq (Conformed:)
‘ SIN0015 Coordination with local Authorities 40d 100% 06-Nov-13 A 26-Dec-13 A | ——
‘ SIN0010 Coordination with Ma'atz National Roads for Sinjil Road project at the intersection with HWY60 60d 85% 06-Nov-13 A 09-Apr-14 od —
PROJECT 01 Mobilization -_— Nov-13A | 21-Dec-13A | |INem——les L [ o T
. SINO020  Mobiization Total Cost (4.0%) 100% 06-Nov-13 A 21-Dec-13A S 3 3 3 3 3 3 3
\ SIN0030 Site Hand Over 1d 100% 07-Nov-13 A 07-Nov-13 A D ! ! ! ! ! ! ! ! !
- SIN0O35 Checking With CMC Existing-Bench Marks, Survey Control Points 2d 100% 07-Nov-13A | 07-Nov-13A L
‘ SIN0040 Start Preparation Construction Submittals (Survey plan , Shop Drawings & Materials) 15d 100% 14-Nov-13 A 02-Dec-13 A _
© Milestone Early Bar ======= Actual Level of Effort =——= Level of Effort Page 2 of 7 Date Revision Checked Approved
mm— Actual Work E=—= Early Bar P—Y Summary 03-Apr-14
@ Milestone Actual = Critical Bar
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Construction Program

Completed & In Progress Activities

TO11

Multiple Roads Project (Middle)

PROJECT 01 Construction Submittals

Activity ID Activity Name Original | Activity % Start Finish Total 2013 2014
Duration| Complete Float Qtr4 Qtrl Qtr2 Qtr3
Oct [ Nov | Dec | Jan | Feb | Mar | Apr [ May [ Jun | Jul | Aug lep
‘ SIN0045 Supply and install Office Furniture's and Supplies (Sinjil Office) 4d 100% 30-Nov-13 A 19-Dec-13A — !
‘ SIN0050 Supply and install Office IT Equipments & Applience (Sinjil Office) 4d 100% 30-Nov-13 A 19-Dec-13A [
| SINO055 Install Temporary Project Sign 2d 100% 21-Dec-13A 21-Dec-13A : L : : : : : : :
~ PROJECT 01 Construction Phase 238d 26-Nov-13A 02-Jul-14 36d | 1 1 — 1 1 y 020uk14

<© Milestone Early Bar
S Actual Work

@ Milestone Actual

SIN0140
SIN0150
SIN0160
Water line
SIN0192
SIN0195

Plan Profile and Cross Sections

From St. 0+046 To St. 0+410
From St. 0+410 To St. 0+700
From St. 0+700 To St. 1+200

From Sta.A0+046 to Sta. 0+700
From Sta.A0+700 to Sta. 1+200

Concrete retaining walls

SIN0200
SIN0202
SIN0204
SIN0206
SIN0230
SIN0220
SIN0210
Pipe Culverts
SIN0260
SIN0270
SINO300
Stone Walls
SIN0310
SIN1310
SIN0318
Otheres
SIN0335

Submittals
SIN0436
SIN0438
SIN0439
SIN0442
SIN0446
SIN0448
SIN0406
SIN0409
SIN0432
SIN0408
SIN0449
SIN0412
SIN0452
SIN0428
SIN0444

mmm  Actual Level of Effort
=== Early Bar
= Critical Bar

Formwork System for Retaining Wall

Retaining Wall from Sta.0+194 to Sta.0+206 RHS
Retaning Wall from Sta.0+170 to Sta.0+220 LHS
Retaining Wall from Sta. 0+180 to Sta.0+194.80 RHS

Gravity Walls St. 1+040 to 1+062 RHS
Gravity Walls St.0+795 to 0+826 RHS

Raising C.Wall From St.0+450 to St. 0+677 RHS

New Pipe Culvert (Dia 600 mm length 10.LM ) @ St. 0+130
RC Dia. 600 and 400 MM drainage pipe system from 0+816 to 0+970 LHS
RC Dia. 600 and 400 MM drainage pipe system from St.1+270 to St1+390 LHS

Stone Wall from Sta.1+000 to Sta. 1+035 LHS
Stone Wall from Sta.1+093to Sta.1+140 LHS
Stone wall from St. 0+872 to 0+891 LHS

Steel Lighting Pole from Sta.0+000 to Sta.0+400 LHS

Prime Coat

Tack Coat

Bituminous Binder Course-Mix Design
Bituminous Wearing Course-Mix Design
Cat eyes

Thermoplastic paint

Concrete Mix Design including Cement type
Base Course Source

Concrete joint sealant material
Concrete Pipes

Guard Rail

Curbstone

Traffic sign

Street Lighting

Galvanized steel Handrail

PROJECT 01 Procurements
PROJECT 01 Construction

p—Y Summary

/——— Level of Effort

12d
12d
12d

26-Nov-13 A 25-Mar-14 A
26-Nov-13 A 28-Jan-14 A
23-Jan-14 A 04-Mar-14 A
12-Mar-14 A 25-Mar-14 A
12-Mar-14 A 07-Apr-14 27d
12-Mar-14 A 19-Mar-14 A
27-Mar-14 A 07-Apr-14 27d
29-Jan-14 A 07-Apr-14 14d
29-Jan-14 A 04-Feb-14 A
04-Feb-14 A 05-Feb-14 A
17-Feb-14 A 24-Feb-14 A
25-Feb-14 A 11-Mar-14 A
16-Mar-14 A 07-Apr-14 14d
16-Mar-14 A 07-Apr-14 1d
23-Mar-14 A 24-Mar-14 A
19-Dec-13 A 24-Mar-14 A
19-Dec-13 A 11-Feb-14 A
13-Mar-14 A 19-Mar-14 A
19-Mar-14 A 24-Mar-14 A
16-Mar-14 A 07-Apr-14 8ad
16-Mar-14 A 24-Mar-14 A
18-Mar-14 A 07-Apr-14 8ad
31-Mar-14 A 07-Apr-14 25d
31-Mar-14 A 07-Apr-14 32d
31-Mar-14 A 07-Apr-14 32d
ousd 28Nov-13A 07-Aprl4 48d
- 13d  28-Nov-13A  07-Apr-14  48d |
28-Nov-13 A 09-Dec-13A
28-Nov-13A 09-Dec-13A
28-Nov-13A 07-Apr-14 44d
28-Nov-13A 09-Dec-13A
28-Nov-13A 09-Dec-13A
28-Nov-13A 09-Dec-13A
10-Dec-13 A 23-Dec-13A
30-Dec-13A 03-Feb-14 A
31-Dec-13A 11-Feb-14 A
31-Dec-13A 11-Feb-14 A
31-Dec-13A 31-Dec-13A
31-Dec-13A 14-Jan-14 A
05-Jan-14 A 08-Jan-14 A
13-Mar-14 A 07-Apr-14 48d
18-Mar-14 A 24-Mar-14 A

100%
100%
100%

100%
50%

100%
100%
100%
100%
50%
50%
100%

100%
100%
100%

100%
50%
50%

100%
100%
50%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
50%
100%
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Construction Program

Completed & In Progress Activities

TO11

Multiple Roads Project (Middle)

Activity ID Activity Name Original [ Activity % Start Finish Total 2013 2014
Duration| Complete Float Qtr4 Qtrl Qtr2 Qtf3

_ Oct [ Nov [ Dec | Jan [ Feb [ Mar | Apr [ May [ Jun [ Aug [ep
SIN0522 Implement Traffic Control Phase 1 5d 100% 28-Dec-13 A 31-Dec-13 A .
c2med SlDecIS3A 0204 1 | p— ey 0214
Construction Road From St. 0+046 To St. 0+410 Area C 99d 31-Dec-13A 26-May-14 8d mm
SIN0540 Maintain traffic control and safety plan (totally closed with access to local residence)/Coordination 75d 39.47% 31-Dec-13A 26-May-14 2d ¢ 1 1 1 -

SIN0542 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 18d 100% 04-Jan-14 A 18-Feb-14A | | 777777 7777777 — N 7777777 777777 7777777 7777777
SIN0544 Topping layer St. AO+046 to St.A0+300 12d 100% 11-Feb-14 A 27-Feb-14 A ! ! ! [ 3 3 3 3 3
SIN0546 Retaining wall from St. AO+194 to st. A0O+204 RHS 12d 100% 16-Feb-14 A 01-Apr-14 54d :
SIN0548 Retaining wall from St. AO+170 to st. A0+220 LHS 21d 90% 25-Feb-14 A 03-Apr-14 52d :
SIN0552 Benching from St. AO+070 to st. A0+100 RHS 10d 100% 27-Feb-14A 08-Mar-14 A ! ! ! ! i ! ! ! ! !

SIN0554 Retaining wall from St. AO+180 to st. AO+194 RHS 12d 95% 27-Feb-14 A 01-Apr-14 53 | o o o [ o o U
SIN0670 Trench excavation ,Bedding ,install and backfill for Steel pipeline From St. 0+046 To St. 0+410 8d 100% 22-Mar-14 A 29-Mar-14 A ! ! ! ! D ! ! ! ! !
SINO560 New Pipe Culvert (600mm) @ St. 0+130 12d 80% 24-Mar-14 A 03-Apr-14 od
Construction Road From St. 0+410 To St. 0+720 Area B 69d 27-Feb-14 A 11-Jun-14 2d 1 ll-;Jun-l4§
SINO600 Maintain traffic control and safety plan (totally closed with access to local residence)/Coordination 69d 20% 27-Feb-14 A 11-Jun-14 2d ; 1 —

SIN0610 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 18d 100% 01-Mar-14 A 09-Mar-14A | 777777 7777777 7777777 777777 - 77777777777 7777777 777777 7777777 7777777
SINO615 Trench excavation ,Bedding ,install and backfill for Steel pipeline From St.