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An average of 640 visitors per day attended the Khost Service Providers Fair hosted by PRRD and SIKA-East on 
February 25 and 26.  
 
March 3, 2014 

This publication was produced for review by the United States Agency for International 
Development (USAID). It was prepared by AECOM. 
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Several of the booths at the Khost Service Providers Fair were run by 
women and featured a wide range of locally produced handicrafts.  
 

Highlights of the Week: 

• Baraki Barak District of Logar Province wit-
nessed the completion of two projects this 
week: the construction of a school boundary 
wall and a karez rehabilitation. 

• On February 26, a resource coordination 
meeting was held in Pul-e Alam in Logar 
Province and was attended by service pro-
viders, local officials, and representatives from 
the DDAs, DCCs, and CDCs from the three 
districts where SIKA-East is active.  

• On February 27, a communication plan imple-
mentation meeting took place in Maydan Shahr. 
Over 150 people attended, including men and 
women from the communication committees in 
all four districts where SIKA-East operates.  

 
SIKA-East Results: 

• Training:  

o Sixteen training activities were conducted in 
eleven districts during the week and were 
attended by 262 participants.  

o Since the beginning of the program, 21,155 
individuals, of whom 15,837 are men and 
5,318 women, have attended a total of 614 
training sessions. 

• Grants: 

o Twenty grants, with a cumulative value of 
over $397,000, were awarded in eight 
districts.  

o To date, 394 grant applications – including 
316 infrastructure, 72 non-infrustructure, 
and six capacity building projects, all valued 
at more than $16.3 million – have been 
received, and 248 applications have been 
approved by USAID. 

o One hundred and  sixty-three grants, with a 
value of nearly $6 million, have been 
awarded, while 56 projects have been 
completed. 

 

Second Service Providers Fair  
Held in Khost Province 

On February 25 and 26, the Khost PRRD and SIKA-
East hosted the second Service Providers Fair (SPF) 
to be held in the provincial capital. The first took 
place last October.  

This week’s fair was attended by an average of 640 
visitors per day, who showed much interest in the 
displays of 58 exhibitors at the event. Seven of these 
were women’s organizations, and around 100 
women per day registered as visitors. By reaching 
out to women through schools, associations, and 
other informal networks, the Khost SPF succeeded 
in attracting 20 percent female participation in 
comparison to the previous provincial SPF when only 
12 percent of the participants were women. 

Like previous SPFs, this fair brought together local 
governmental, non-governmental, and private sector 
providers of goods and services to establish and 
strengthen links between them and the community. 
The SPFs are part of SIKA-East’s approach to 
enhancing the ability of the local government to 
effectively deliver services to its constituents in a 
sustainable manner. 
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PROGRAM ACTIVITIES 

LOCAL GOVERNANCE TRAINING FOR DSWS  

• Following approval of the combined curriculum on local governance 
by MRRD’s Community Led Development Department (CLDD), 
SIKA-East sent the curriculum for translation. SIKA-East also 
requested that PRRD Directorates advise their District Social 
Workers to be ready to participate in the upcoming four-day Local 
Governance training in Kabul. This training plays a vital role within 
the framework of transitioning SIKA-East activities to the govern-
ment of Afghanistan. 

DISTRICT PROJECT PORTFOLIO REVIEW  

• SIKA-East is working with District Development Assemblies (DDA), 
District Development Councils (DCC), Community Development 
Councils (CDC), and other stakeholders to review the District 
Project Portfolios (DPPs) and check the status of all the projects 
listed therein. This will help give the communities a sense of 
ownership over the DPPs, and they will be able to report back to 
the citizens of their districts on the progress of both the infra-
structure and non-infrastructure projects since development of the 
original DPPs. 

VOICE MESSAGING 

• The Request for Applications for a contract to implement voice 
messaging in all five provinces was issued this week. Voice messaging 
will give district entities the capacity to communicate in an inter-
active way with local communities.  

GENDER ACTIVITIES 

• On February 25, the SIKA-East gender team met with USAID and 
presented elements of the gender mainstreaming plan, highlighting 
key activities to heighten the gender sensitivity of SIKA-East–
facilitated processes and increase the inclusion of women. SIKA-East 
explained that implementing the plan will involve engaging with key 
stakeholders from MRRD and IDLG, collaborating with male and 
female leaders at the district level, and receiving ongoing input from 
gender officers at the provincial level.  

Some of the highlighted activities include organizing gender-
awareness training for SIKA-East staff and partners, consulting with 
partners on tips and tools to increase female outreach and 
recruitment strategies, and providing female DDA+ members with 
targeted capacity building initiatives. 

  

 
 
 

 
 

 
 
 
 
 
 
Embroidery training, which is being 
implemented under a SIKA-East grant in 
Baraki Barak District of Logar Province, will 
provide local women with income-earning 
skills. 
 
 
 
 
 
 
 
 
 
 
 
Recently completed school boundary wall 
project by the Qala Sediq CDC in Baraki 
Barak. 
 
 
 
 
 
 
 
 
 
 
 
At the Chandar Khil flood protection wall 
project in Mando Zayi District of Khost 
Province, a SIKA-East grant officer and the 
PMC committee members and project 
supervisor measure the wall’s foundation for 
quantity and quality control purposes.  
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SERVICE PROVIDER FAIRS 

• PRRD and SIKA-East successfully hosted a Service Providers Fair (SPF) in Khost Province on February 
25 and 26. (See story on page 1.) 

TRAINING 

• Sixteen training activities were conducted in 11 districts during the week and were attended by 260 
men and two women. These trainings included ten sessions of Grants Management in ten different 
districts; and six sessions of Infrastructure Project Implementation for Jaji Maydan, Mando Zayi, and 
Tani in Khost Province, as well as Laja Ahmad Khail, Laja Mangal District, and Zurmat in Paktya. 

LESSONS LEARNED SESSIONS 

• During the week, 15 Lessons Learned workshops were conducted in nine districts of Ghazni, Khost, 
Maydan Wardak, and Paktya Provinces. A total of 350 participants – 275 men and 75 women – 
attended the sessions and shared their ideas and experiences with each other. The sessions also 
provided an opportunity to identify SIKA-East challenges and achievements. 

GRANTS AND ENGINEERING 

• Two projects were completed this week in Baraki Barak District of Logar Province: a school boundary 
wall constructed by the Qala Sediq Community Development Council (CDC) and the Palizha karez 
rehabilitation project implemented by the Qala-e Mami CDC. 

• During the week, 20 grants, with a cumulative value of over $397,000, were awarded in eight districts: 
19 for infrastructure projects and one for a non-infrustructure project.   

• To date, 394 grant applications – for 316 infrastructure, 72 non-infrustructure, and six transition 
initiative projects, all together valued at more than $16.3 million – have been received, and 248 
applications have been approved by USAID. 

• Forty milestone payments, worth over $189,000, were made to projects in 12 districts this week: 
eight non-infrastructure grants and 32 infrastructure projects. 

• Eleven grant applications, valued at over $161,000, were reviewed and approved by joint MRRD and 
SIKA-East Grant Review Committees (GRC). The approved projects are slated for five districts. 

• Five new engineering designs, valued at nearly $164,000 and covering projects in five districts, were 
completed in the reporting period. 

SIGNIFICANT PROVINCIAL ACTIVITIES  

GHAZNI  

• One Grants Management training session was conducted for six men from Dih Yak District. 

• One non-infrastructure grant was awarded for Dih Yak District during the week. 

• So far, 50 grant project applications, cumulatively valued at nearly $1.7 million, have been received for 
Ghazni Province. Thirty-five projects have been approved by USAID; of these, 14 have been awarded 
and are under way, seven have been pronounced physically complete, and one is closed. 
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KHOST 

• On February 25 and 26, PRRD and SIKA-East hosted a Service Pro-
viders Fair (SPF) in Khost Province. (See story on page 1.) 

• Nine training sessions were conducted in Khost Province during the 
week. These included six separate Grants Management sessions for 
88 men from Tani, Mando Zayi, Jaji Maydan, and Gurbuz Districts, 
and three Infrastructure Project Implementation trainings for 48 
men from Tani, Jaji Maydan, and Mando Zayi Districts. 

• Sixteen milestone payments, worth over $94,000, were made during 
the week for all four target districts in Khost Province. 

• Ten grants, valued at over $220,000, were awarded for Khost 
Province this week. Four were for Gurbuz, and two each for Jaji 
Maydan, Mando Zayi and Tani. So far, 22 grant projects have been 
awarded to Khost Province: eight for Gurbuz, three for Jaji Maydan, 
five for Mando Zayi, and ten for Tani. 

• Three engineering designs, worth $69,000, were completed for 
Mando Zayi, Tani, and Gurbuz Districts. 

• Two projects for Mando Zayi and one for Tani District, cumulatively 
valued at over $44,000, were reviewed and approved by a SIKA-East 
and PRRD joint GRC. 

LOGAR 

• On February 26, IDLG convened a major coordination meeting in 
the Logar Provincial Governor’s office. It was attended by the 
Deputy PG; the sector and economic directors for Logar; the 
District Governors for Baraki Barak, Khoshi, and Mohammad Agha; 
and SIKA-East provincial and district managers. SIKA-East’s PMT 
manager outlined the current status of the program, as well as 
challenges faced and solutions proposed. The DGs described the 
activities being implemented by IDLG and SIKA-East in their areas. It 
was agreed that close coordination is required by all the participants 
and this could be better achieved by holding a similar meeting every 
month. 

• Two projects were completed this week in Baraki Barak: a school 
boundary wall constructed by the Qala Sediq CDC and the Palizha 
karez rehabilitation project implemented by the Qala-e Mami CDC. 

• Two Grants Management training sessions were conducted in Logar 
during this reporting period: one for 26 men from Mohammad Agha 
and the other for 18 men from Baraki Barak. 

• Six milestone payments, valued at nearly $33,000, were made during 
the week: two for Khoshi and four for Baraki Barak. 

• Two grants, worth over $37,000, were made for Mohammad Agha 
District. 

 
Scenes from the 

Khost Service Providers Fair  
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• One engineering design, with a value of nearly $42,000, was finalized for a project in Baraki Barak. 

• Two projects, worth over $64,000, were reviewed and approved by a GRC for Baraki Barak. 

• So far, USAID has approved 61 grants projects, worth over $2.7 million, for Logar Province: 22 for 
Baraki Barak, 11 for Khoshi, and 28 for Mohammad Agha. Twenty projects have been completed, 
including three that are officially closed. 

MAYDAN WARDAK 

• On February 27, a communication plan implementation meeting was held in Maidah Shahr. Over 150 
people attended, including men and women from the communication committees in all four districts 
where SIKA-East is being implemented. Also at the session were interested District Governors and 
their staff, DDA members, and other influential citizens. The purpose of the meeting was to share the 
districts’ communication plans, lessons learned, and other key information so they could all learn from 
each other. 

• One Grants Management training session was conducted for 27 men and two women from Jalrez 
District during the week.  

• So far, 99 grant applications have been received for Maydan Wardak Province: 24 for Jalrez, 18 for 
Chaki Wardak, 23 for Nirkh, and 34 for Saydabad. 

• SIKA-East has received approval for 74 grants from USAID, and 50 have been awarded, in Maydan 
Wardak Province: 13 for Chaki Wardak, 16 for Nirkh, and 21 for Saydabad. Due to cold weather, the 
implementation of construction projects has slowed down, although two projects in Chaki Wardak 
District have restarted the implementation process. The number of completed projects in Wardak 
Province is 28, and their cumulative value is over $1 million. Of these 28 projects, 11 are closed. 

PAKTYA 

• During the week, three separate training sessions on Infrastructure Project Implementation were 
conducted in Paktya Province. These were attended by ten men from Zurmat, 17 from Laja Ahmad 
Khail, and 20 from Laja Mangal. 

• One new engineering design, worth over $53,000, was completed for Laja Mangal District. 

• Three milestone payments, with a value of nearly $14,000, were made for projects being implemented 
in Laja Ahmad Khail and Laja Mangal Districts. 

• To date, 111 grant applications have been received for Paktya Province: 23 for Ahmad Abad, 15 for 
Laja Ahmad Khail, 19 for Laja Mangal, 17 for Zandran, 17 for Zurmat, and 20 for Garda Serai. 

• SIKA-East has received 36 grant application approvals from USAID, and 17 grants have been awarded. 
However, due to cold weather in the area, the projects have not yet started. 

CHALLENGES 
• In several areas, some projects have been put on hold due to cold weather.  

• The Qarabagh District Governor has not been available in his office for more than a month, and there 
is no acting DG. Hence, there is no one to approve PMCs and CDC endorsement letters, as well as 
community petitions that need to be changed. 

• The poor security situation in Baraki Barak District continues to affect project implementation. 
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PRESIDENTIAL ELECTION 2014  
• Campaigning is under way in all five provinces where SIKA-East is operating. Candidates’ photos have 

been mounted on billboards, and candidates and their representatives regularly attend large gatherings 
to deliver speeches. People continue to register for election cards. However, very few women seem 
to be participating in these activities.  

• During a February 25 meeting with a member of the Independent Election Commission in Maydan 
Wardak, the IEC representative mentioned that 160 voting centers will be operating on Election Day 
in the province. He also said that 21,000 men and 8,500 women have already obtained voting cards 
there. 

SIGNIFICANT ACTIVITIES FOR NEXT WEEK 
• Award over $35,000 in grants for infrastructure projects in two districts;  

• Make four milestone payments, in the amount of nearly $10,000, to projects in three districts; and 

• Facilitate and support Dirctorate of Women’s Affairs (DoWA) in each province in preparation for 
International Women’s Day on March 8. 



 

7  

SIKA-East Grants Pipeline 

(Please note that the US dollar value of the grants may fluctuate in accordance with the fluctuating conversion rates between the US dollar and the Afghan national currency) 

Province District 

Un
de

r D
ev

elo
pm

en
t 

Applications Received 

Ve
tti

ng
 P

en
di

ng
  

wi
th

 U
SA

ID
 

Ve
tti

ng
 A

pp
ro

ve
d 

 
by

 U
SA

ID
 

GR
C 

Ap
pr

ov
ed

 

US
AI

D 
Ap

pr
ov

al 
Re

qu
es

te
d 

USAID Approval 
Received 

Grants Awarded 
(Ongoing) Grants Completed Grants Closed (Past 

Retention Period) Total Grants Awarded 

No. No. $ Value No. No. No. No. No. $ Value No. $ Value No. $ Value No. $ Value No. $ Value 

Ghazni 

Andar 3 16 $498,892  5 4 16 14 11 $445,960  4 $186,972  2 $132,748  0 $0  6 $319,721  
Bahrami Shahid (Jaghatu) 0 2 $0  0 0 2 0 0 $0  0 $0  0 $0  0 $0  0 $0  
Dih Yak 1 16 $627,828  3 8 17 15 15 $601,183  5 $149,653  5 $221,245  1 $19,087  11 $389,985  
Khwaja Umari 0 14 $469,501  15 0 14 11 9 $312,476  5 $79,430  0 $0  0 $0  5 $79,430  
Qarabagh 6 2 $71,233  0 0 2 0 0 $0  0 $0  0 $0  0 $0  0 $0  

Khost 

Gurbuz 2 15 $654,055  4 3 15 14 14 $554,055  8 $259,442  0 $0  0 $0  8 $259,442  
Jaji Maidan 4 9 $307,055  2 1 10 5 5 $193,651  3 $74,957  0 $0  0 $0  3 $74,957  
Mando Zayi 4 11 $386,911  4 0 11 10 9 $333,340  5 $175,178  0 $0  0 $0  5 $175,178  
Tani 0 18 $613,096  5 1 16 12 10 $380,278  6 $133,094  0 $0  0 $0  6 $133,094  

Logar 
Baraki Barak 4 30 $1,341,733  3 16 30 23 22 $935,774  13 $456,920  6 $238,071  0 $0  19 $694,991  
Khoshi 0 14 $709,188  5 0 15 11 11 $535,359  3 $52,012  0 $0  0 $0  3 $52,012  
Mohammad.Agha 1 31 $1,495,225  1 24 31 28 28 $1,291,181  13 $590,946  11 $507,748  3 $105,763  27 $1,204,457  

 Maydan Wardak 
 

Chaki Wardak 2 18 $758,306  3 10 18 17 17 $684,868  10 $322,792  3 $144,072  0 $0  13 $466,863  
Jalrez 0 24 $1,048,226  3 0 10 7 6 $119,192  0 $0  0 $0  0 $0  0 $0  
Nirkh 0 23 $1,149,330  3 17 22 20 20 $1,000,537  6 $301,124  7 $321,606  3 $178,035  16 $800,765  
Saydabad 0 34 $1,037,197  6 15 32 31 31 $1,148,010  6 $197,282  7 $213,528  8 $185,860  21 $596,669  

Paktya 

Ahmad Abad 20 23 $1,190,790  10 0 10 4 3 $118,322  0 $0  0 $0  0 $0  0 $0  
Laja Ahmad Khail 13 15 $498,706  5 0 12 8 8 $216,045  7 $155,536  0 $0  0 $0  7 $155,536  
Laja Mangal 10 19 $732,832  8 2 14 10 9 $293,791  5 $185,779  0 $0  0 $0  5 $185,779  
Zadran 12 17 $560,119  9 2 8 5 5 $329,045  0 $0  0 $0  0 $0  0 $0  
Zadran (Garda Serai) 20 20 $665,961  6 0 3 1 1 $48,256  0 $0  0 $0  0 $0  0 $0  
Zurmat 3 17 $1,065,094  7 4 14 11 10 $581,188  5 $268,948  0 $0  0 $0  5 $268,948  

Total 105 388 $15,881,279 107 107 322 257 244 $10,122,511 104 $3,590,064 41 $1,779,019 15 $488,744  160 $5,857,827 

               
    

Category Summary 
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USAID Approval 
Received 

Grants Awarded( On-
going) Grants Completed Closed Grants( Past 

Retention Period) Total Grants Awarded 

No. No. $ Value No. No. No. No. No. $ Value No. $ Value No. Amount USD No. $ Value No. $ Value 

Infrastructure Grants   73 316  $13,670,643  63 97 256 219 211  $8,951,872  94  $3,414,756  41  $1,779,019  12  $433,535 147  $5,627,310  
Non-infrastructure Grants 

 
32 72  $2,210,637 44 10 66 38 33  $1,170,639  10  $175,308  0  $0    3  $55,209 13  $230,517  

Transition Initiatives Grants    6 6  $442,225  2 3 5 4 4  $171,296  3  $128,472  0  $0    0  $0    3  $128,472  

                   Grand Total   111  394 $16,323,504 109     110  327 261 248 $10,293,807 107 $3,718,536 41 $1,779,019 15 $488,744  163 $5,986,299 
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