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Closing ceremony for the recently completed Nazeer Qala Abbazak karez extension and reservoir 
construction project in Mohammad Agha District of Logar Province. 
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Mr. Sayed Shah Safid Kashani, head of MRRD’s Community Led Development 
Department, answers a question from a participant during the “Community 
Mobilization and Engagement” workshop recently held in Kabul (story below). 
Besides District Social Workers, the training was attended by other CLDD and 
National Area Based Development Program staff who work at the district level. 
Mr. Rohullah Niazi, Director of SIKA-East’s Institutional Strengthening and 
Stabilization Unit, is to Mr. Kashani’s left. 
 

In Memoriam 

This week, we were all deeply saddened to hear 
that our colleague, Zahir Shah Zadran, SIKA-East’s 
Regional Coordinator at the Ministry of Rural 
Rehabilitation and Development, had passed away.  

As the program’s liaison with MRRD, Zahir Shah 
Zadran provided invaluable service to both organi-
zations, working to establish direction for SIKA-
East, resolve problems large and small, and in the 
process improve mutual relations. 

Those at SIKA-East who worked closely with Zahir 
Shah Zadran will also remember him for his 
notable personal qualities, as well as his devotion to 
his work. On behalf of SIKA-East, we extend our 
sincerest sympathy to his family. Zahir Shah Zadran 
will be sorely missed by all who knew him. 

 

SIKA-East Results: 

• Training:  

o Eight training activities conducted in seven 
districts in three provinces during the week 
were attended by 88 men. 

o Since the beginning of the program, 18,536 
individuals, of whom 13,701 are men and 
4,835 women, have attended a total of 512 
training sessions. 

• Grants: 

o  Eight grants, with a cumulative value of 
nearly $202,000, were awarded this week, 
one per district, to Mohammad Agha, Tani, 
Gurbuz, Laja Mangal, Laja Ahmad Khail, 
Chaki Wardak, Nirkh, and Jaji Maydan.  

o To date, 286 grant applications, including 
280 infrastructure and six capacity building 
projects, valued at nearly $12.7 million, 
have been received, and 188 applications 
have been approved by USAID. 

o One hundred and twenty-one grants, with 
a value of over $5 million, have been 
awarded in 14 districts, while 53 projects 
have been completed. 

Training for District Social Workers 

This week, thirty-seven men and four women parti-
cipated in a five-day Training of Trainers workshop 
on “Community Mobilization and Engagement,” 
whose focus was on strengthening coordination 
among communities and between communities and 
government. The participants were Ministry of Rural 
Rehabilitation and Development employees, who 
work primarily as District Social Workers in the 
districts where SIKA-East is active. These profes-
sionals collaborate closely with SIKA-East staff and 
district and community organizations to help imple-
ment activities and projects that bring stability and 
development to areas threatened by insurgents. 

During the workshop, both MRRD and SIKA-East 
facilitators focused on working as a team while 
helping sub-national entities that work at the district 
and community level. The workshop ended with a 
question and answer session, during which senior 
MRRD and SIKA-East managers responded to the 
trainees’ questions and concerns. 

This workshop will support the transition process of 
SIKA-East to the Afghan government and will help 
strengthen governance at the sub-national level by 
building the capacity of Afghan officials. 
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PROGRAM ACTIVITIES  

TRANSITION INITIATIVES 

Embedded Technical Advisors 

• Following a meeting with Independent Directorate of Local Gover-
nance (IDLG) regarding the three embedded advisor positions, the 
titles of the positions along with the scopes of work (SoW) have 
been changed and approved. The purpose of having these three 
embedded advisors, as mentioned in previous reports, is to improve 
the functional delivery of resourcing, coordination, and strategic 
communication services. Also, these individual positions will help put 
procedures and systems in place that could be sustainable following 
the transition. 

Communication and Outreach Activities 

• On January 29, IDLG hosted a meeting with SIKA-East senior staff 
to discuss communications and outreach activities. Major takeaways 
included the following:  

- The SOW for District Information Centers has been approved 
by USAID, IDLG, and MRRD, and SIKA-East will issue an RFA 
shortly. Both ILDG and MRRD will participate in the proposal 
review process.  

- SIKA-East will continue to keep the IDLG communication team 
updated on District Communication Plans, but the process will 
continue to be field-driven.  

- The initial position of District Governor communication advi-
sors has been posted; however, IDLG has requested a change in 
title and scope of work, which may necessitate a re-posting of 
the job.  

TRAINING 

• Eight training activities were conducted during the week. These 
were attended by 88 men in the districts of Gurbuz, Jaji Maydan, 
Mando Zayi, Tani, Mohammad Agha, Laja Ahmad Khail and Zurmat. 
The training topics were Grants Management and Infrastructure 
Project Implementation. 

GRANTS AND ENGINEERING 

• During the week, eight grants, with a cumulative value of nearly 
$202,000, were awarded, one per district, to Mohammad Agha, 
Tani, Gurbuz, Laja Mangal, Laja Ahmad Khail, Chaki Wardak, Nirkh, 
and Jaji Maydan. 

 
 
 

 
 

 
 
 
 
 
 
Closing ceremony and inauguration of Soor 
karez extension in Mohammad Agha 
District of Logar Province. 
 
 
 
 
 
 
 
 
 
 
 
 
Women from the Khwaja Umari DDA+ 
attend a sub-coordination meeting with the 
head of the Department of Labor and  
Social Affairs. 
 
 
 
 
 
 
 
 
 
 
 
 
The final day of the Training of Trainers 
workshop on “Community Mobilization and 
Engagement” (see story on previous page). 



 SIKA-EAST Weekly Program Update: January 25 - 30, 2014  

3 

• Six milestone payments, valued at nearly $35,000, were disbursed to projects in six districts. 

• Eleven new engineering designs, valued at over $370,000, were completed in the reporting period. 
They are for projects in seven districts. 

• To date, 286 grant applications, including 280 infrastructure and six capacity building projects, valued 
at nearly $12.7 million, have been received, and 188 applications have been approved by USAID.  

• Twenty-two grant applications, valued at over $646,000, were reviewed and approved by joint MRRD 
and SIKA-East Grant Review Committees (GRC). The approved projects are slated for 13 districts. 

• During a meeting with the Dih Yak District Governor and representatives of all concerned CDCs, it 
was decided to change five Cycle 1 projects. SIKA-East obtained confirmation letters from the CDC 
members and will apply the changes in the DPP. 

SIGNIFICANT PROVINCIAL ACTIVITIES  

GHAZNI  

• Two engineering designs, worth $95,000, were completed during the week for Jaghatu District. 

• Three non-infrastructure grant packages, valued at approximately $49,000, were completed: two for 
Andar and one for Dih Yak District. 

• A joint PRRD and SIKA-East GRC reviewed and approved four projects worth nearly $60,000: two 
for Andar and one each for Dih Yak and Khwaja Umari Districts. 

• During the week, the Ghazni gender officer, along with the resource development officer of 
Qarabagh, facilitated sub-coordination meetings in Qarabagh and Khawaji Umari Districts. The pur-
pose of the meetings was to solicit the support of the Directorate of Education, as well as Labor and 
Social Affairs, on projects that have been identified by women from the Qarabagh and Khawaja Umari 
DDAs in the DDPs they helped prepare earlier. The women were unable to gain the support of  the 
relative directorates because of  a lack of budget funds, although the head of Labor and Social Affairs 
promised to put them in touch with donors who might be able to help. 

KHOST 

• Three new grants – one each for Tani, Gurbuz, and Jaji Maydan and cumulatively valued at over 
$73,000 – were awarded for Khost Province.   

• Grant Management training sessions were conducted separately for a total of 24 men from Gurbuz,  
Jaji Maydan, and Tani. The Infrastructure Project Implementation training session was conducted for 
eight men each from Mando Zayi and Tani Districts. 

• Two milestone payments, valued together at $9,300, were made for projects in Tani and Gurbuz 
Districts. 

• Six engineering designs, valued at $173,000, were completed during the week: three for Tani, two for 
Gurbuz, and one for Mando Zayi. The projects were then reviewed and approved by a joint PRRD 
and SIKA-East GRC team.  

LOGAR 

• Two grants projects were completed in Mohammad Agha District during the week: The Nazeer Qala 
Abbazak karez extension, which was funded by a $77,285 grant, involved the construction of a 900 m3 
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reservoir and the extension of a 400 meter karez. The Soor karez extension project, which was 
funded by a $58,518 grant, extended the karez by 120 meters. 

• A four-day Grant Management training workshop was conducted for 19 men from Mohammad Agha’s 
Dashtak Loy Kalai CDC, who are implementing a karez rehabilitation project.. 

• Two milestone payments, valued at $17,000, were made during the week for projects under way in 
Mohammad Agha and Baraki Barak Districts. 

• Two project engineering designs, one each for Mohammad Agha and Baraki Barak Districts and 
together worth nearly $47,000, were completed during the week. 

• Four projects, cumulatively valued at over $198,000, were reviewed and approved by a GRC: one 
project for Baraki Barak and three for Khoshi District. 

• One new grant, worth over $65,000, was awarded to Mohammad Agha District this week. 

MAYDAN WARDAK 

• On January 29, a large sub-coordination meeting was held in Maidan Shahr for men and women from 
Chaki Wardak, Jalrez, and Nirkh DDAs and CDCs. The service providers in attendance were from 
the Departments of Agriculture and Education, and also included representatives of National Solidarity 
Program and Swedish Committee for Afghanistan. 

• A Lessons Learned session was conducted for women in Chaki Wardak District. The participants 
shared their achievements and challenges and learned ways to overcome problems in future. 

• Two new grants, worth $21,660, were awarded to Nirkh and Chaki Wardak Districts. 

• So far, 85 grant applications have been received for Maydan Wardak Province: 11 for Jalrez, 17 for 
Chaki Wardak, 23 for Nirkh, and 34 for Saydabad. 

• SIKA-East has received approval for 63 grants from USAID, 49 of which have been awarded: 13 for 
Chaki Wardak, 15 for Nirkh, and 21 for Saydabad. Due to cold weather, the implementation of the 
construction projects has slowed down. 

PAKTYA 

• Two training sessions were conducted during the week in Paktya Province: Grants Management for 
nine men from Laja Ahmad Khail and Infrastructure Project Implementation for 20 men from Zurmat. 

• A PRRD and SIKA-East joint GRC reviewed and approved eight projects, worth nearly $216,000: 
three for Ahmad Abad, three for Zadran, and one each for Laja Ahmad Khail and Laja Mangal. 

• Two new grants, valued at over $420,000, were awarded to Laja Mangal and Laja Ahmad Khail. So far, 
ten projects have been awarded in Paktya; however, due to cold weather their implementation has 
been put on hold. 

• Two milestone payments, worth over $4,000, were made to CDCs implementing projects in Laja 
Mangal and Laja Ahmad Khail Districts this week. 

CHALLENGES 
• In several areas, due to cold weather some projects have been put on hold. Besides, Beco Niaz Gul 

project in Mohammad Agha District has stopped due to a conflict created by the land owner. 
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PRESIDENTIAL ELECTION 2014  
• Preparations for the April 3 presidential election continue in the provinces and districts where SIKA-

East is operating. Local people continue to register to vote. The Independent Election Commission 
has banned official campaigning until February 2, but IEC representatives are working to encourage 
people to vote. The IEC has also started recruiting female workers in different areas for various tasks 
so as to fully involve them in the process. 

- In Ghazni, registration cards have been distributed in the city and in all districts except Ab Band. 
Card distribution has closed in the districts but continues in Ghazni City. A small percentage of 
women are expected to be involved at the provincial level, except for Jaghuri and other Hazara 
districts. It is very likely that anti-government elements will try to sabotage the election process 
by creating illegal checkpoints and blocking roads leading to Ghazni and district centers. This is 
expected to interfere with SIKA-East activities, such as the conduct of workshops and the 
implementation of projects. 

- In Khost, registration centers are reportedly fairly distant for many people, and as a result only 
about 30 percent of residents have actually registered to vote. It is assumed that many of SIKA-
East’s counterparts in the DG’s office and in the DDA will be involved with the election and 
therefore not as available for program activities as usual, which may cause some delays. 

- In Logar, there are currently two registration centers, one male and one female, in Pul-e Alam, 
that are open full time and are registering people for voting cards. Mobile teams are also 
operating in each district to register people to vote; these are especially effective in registering 
women voters. Workshops and trainings for women are being held to raise their awareness of 
the election. A large number of polling places have already been established, but most 
communities, especially in rural areas, are concerned about their safety and security.  

- In Maydan Wardak, as was reported last week, the IEC head says that 7,000 of the 27,000 
registration cards issued to date in the province have been received by women. However, there is 
a very low demand for registration in the districts, and most of the cards issued to date have been 
in Maidan Shahr. Some 460 polling centers are planned for Election Day, each to be guarded by 
ten police.  

- In Paktya this week, a SIKA-East team and members of the DDA+ met with a representative of 
the Paktya Election Department, who outlined preparations his organization was making for the 
upcoming elections. A DDA member promised to help with security on Election Day. 

SIGNIFICANT ACTIVITIES FOR NEXT WEEK 
• Follow up on move of Zurmat DMT office from Gardez to Zurmat District Center;  

• Conduct several training sessions in different districts; 

• Make 14 milestone payments, valued at over $92,000, to projects in seven districts, including six 
capacity building; and 

• Award $42,325 in grants for infrastructure projects in two districts. 
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SIKA-East Grants Pipeline 

(Please note that the US dollar value of the grants may fluctuate in accordance with the fluctuating conversion rates 
between the US dollar and the Afghan national currency) 
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USAID Approval 

Received 

Grants Awarded/ 

Cumulative  

Grants 

Completed 

No. No. $ Value No. No. No. No. No. $ Value No. $ Value No. $ Value 

Ghazni 

Andar 3 14 $553,123 2 4 12 11 9 $412,162 5 $311,404  2 $119,888  

Jaghatu 0 0 $0  0 0 0 0 0 $0  0 $0  0  $0  

Khwaja Umari  0 11 $418,661 14 0 10 9 6 $273,975 1 $21,015 0  $0  

Qarabagh 6 0 $0  0 0 0 0 0 $0  0 $0  0  $0  

Dih Yak 1 15 $645,757 3 8 15 15 15 $619,112  9 $356,913  6 $240,332  

Khost 

Gurbuz  3 11 $569,030 7 1 11 8 6 $280,038 2 $65,464 0  $0  

Jaji Maydan  4 4 $138,429 3 1 4 4 2 $81,411 0 $0  0  $0  

Mando Zayi 4 5 $269,091 3 0 5 3 2 $130,000 1 $78,182  0  $0  

Tani 3 9 $409,969  2 1 8 6 4 $120,828 2 $50,863 0 $0  

Logar 

Baraki Barak 6 27 $1,272,712 3 15 27 19 19 $862,382 17 $701,261  4 $185,322  

Khoshi 0 11 $577,415 2 0 12 3 3 $205,782 0   0 $0  

Moh. Agha 1 28 $1,343,091  0 25 28 26 26 $1,294,135 25 $1,215,231 14 $560,691 

Maydan 

Wardak 

Jalrez 0 11 $418,799 3 0 1 1 0 $0  0 $0  0  $0  

Chaki Wardak 2 17 $725,850 3 10 17 16 15 $640,595  13 $490,325  3 $144,072  

Nirkh 0 23 $1,175,851 3 17 22 20 20 $1,027,059 15 $813,524  10 $499,641  

Saydabad 0 34 $1,062,570  6 15 32 30 28 $977,620  21 $614,641  14 $381,033 

Paktya 

Ahmad Abad  0 16 $732,752 6 0 6 2 1 $32,614 0 0 0  $0  

Laja Ahmad Khail  12 6 $179,943 3 0 8 5 5 $143,579 4 $83,070 0 $0  

Laja Mangal  9 11 $226,085 10 0 10 9 8 $161,233 2 $42,953 0  $0  

Zadran 0 8 $488,119 4 2 8 4 4 $259,805  0 0 0 $0  

Zadran (Garda Serai) 4 4 $114,679  1 0 3 1 0 $0  0 0 0  $0  

Zurmat 0 15 $960,347 8 3 13 11 10 $541,052 4 $218,645  0 $0  

Total 58 280 $12,282,272 86 102 252 203 183 $8,063,382 121 $5,063,491 53 $2,130,979 

Capacity Building Grants 6 6 $447,720 1 3 5 5 5 $222,580 0 0 0 0 

Grand Total 64 286 $12,729,992 87 105 257 208 188 $8,285,964 121 $5,063,491 53 $2,130,979 
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