
 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

STABILITY IN KEY AREAS 
(SIKA) – EAST 
WEEKLY PROGRAM UPDATE NO.108 
JANUARY 11 – 16, 2014 
 

 

  

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 

 
Members of Paktya CDCs that have recently received grants attend Grant Management Training.  
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At the SIKA Induction, Paktya PRRD Director, Eng. Abdul Rahman Rahmani,  
(at left) assured the participants about the transparency of the program and 
the accountability of the SIKA-East staff. 

 

Highlights of the Week: 

• The contractor hired to perform capacity 
assessments of Provincial Rural Rehabilitation 
and Development (PRRD) offices completed 
the initial assessments this week. SIKA-East 
shared these with the Ministry of Rural 
Rehabilitation and Development (MRRD) and 
invited their feedback. The contractor is con-
tinuing with assessments of the District 
Governors’ offices. 

• MRRD’s Community Led Development 
Department (CLDD) and SIKA-East agreed on 
the combined curriculum, agenda, and partici-
pants list for the Community Mobilization 
module for district social workers. SIKA-East 
and PRRD staff will jointly conduct the training. 

SIKA-East Results: 

• Training:  

o Five training activities conducted in Khost 
Province during the week were attended by 
118 men and 100 women. 

o Since the beginning of the program, 17,981 
individuals, of whom 13,209 are men and 
4,772 women, have attended a total of 491 
training sessions. 

• Grants: 

o Five new grants, worth $135,000, were 
awarded to Khwaja Umari District of 
Ghazni Province, Gurbuz District of Khost 
Province, and Laja Ahmad Khail and 
Zurmat Districts of Paktya Province. 

o One hundred and eleven grants, with a 
value of over $4.7 million, have been 
awarded in Andar, Dih Yak, Baraki Barak, 
Mohammad Agha, Chaki Wardak, Nirkh, 
Saydabad, Gurbuz and Zurmat Districts. 
Forty-nine projects have been completed. 

o Eight new engineering designs were com-
pleted during the week for projects in 
Khoshi, Laja Ahmad Khail, Gurbuz, Baraki 
Barak, and Tani Districts.  

SIKA Induction in Paktya Province 

On January 15, the Paktya PRRD and SIKA-East 
conducted a one-day SIKA Induction, which was held 
in Gardez in the office of the Provincial Governor. 

Twenty individuals – including directors from 
different governmental departments and represen-
tatives from the Independent Directorate of Local 
Governance (IDLG) and United Nations Assistance 
Mission in Afghanistan (UNAMA) – participated in 
the session, which served as an opportunity for 
PRRD Directors to formally present the program to 
other government counterparts.  

The goal of the event was to inform the government 
entities about the exact nature and mandate of SIKA-
East, answer questions about the program, and 
obtain people’s thoughts and opinions on ways to 
improve coordination across the board.  

Many participants said they were impressed with 
SIKA-East’s results to date and admired its already 
close coordination with the Departments of 
Education, Economy, and Agriculture. 

The Deputy Governor, Mr. Abdul Wali Sehe, said he 
admired SIKA-East’s thoroughness and its goal of 
raising the government’s competence. He promised 
to spare no efforts to support the program. 
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PROGRAM ACTIVITIES  

TRANSITION INITIATIVES 

• During the week, the contractor hired to perform capacity assess-
ments of PRRD offices completed the initial assessments and issued 
draft reports. SIKA-East shared these with MRRD and invited their 
feedback, while also providing the contractor with its own com-
ments. In the meantime, the contractor is continuing with assess-
ments of the District Governors’ offices. 

• MRRD/CLDD and SIKA-East have agreed on the recently developed 
combined curriculum, agenda, and participants list for district social 
workers, who will participate in community mobilization and 
stakeholder training. The trainings are slated to begin on January 26.  

TRAINING 

• Between January 12 and 15, SIKA-East conducted a Lessons Learned 
ToT, primarily for M&E field staff, in Kabul. The 58 men and five 
women who participated included District Social Workers and M&E 
officers from provincial and district offices. The purpose of the ToT 
was to enable SIKA-East staff to assist District Entities to identify the 
challenges and successes of the program, suggest solutions, and take 
actions to improve program implementation.  

• Also during the week, SIKA-East conducted a refresher Stakeholder 
Engagement and Governance Foundation training for field staff. The 
main purpose of the training was to discuss best practices and 
lessons learned and to hear recommendations for moving forward 
during the option period. 

• Five other training activities were conducted during the week in 
Khost Province. These were attended by 118 men and 100 women. 
The training topics were Unity Building, Negotiation Strategy, and 
Grant Management. 

• Twelve DDA+ communication committee meetings for men and 
women took place in Jalrez, Saydabad, Chaki Wardak, Nirkh, 
Mohammad Agha, Andar, Khwaja Umari, Dih Yak, Qarabagh, and 
Laja Ahmad Khail Districts. 

GRANTS 

• During the week, five grants, with a cumulative value of over 
$135,000, were awarded to four districts: two for Laja Ahmad Khail, 
and one each for Khwaja Umari, Gurbuz, and Zurmat. With this, the 
number of awarded projects reached 111, and the number of 
completed projects rose to 49. The latter are worth over $2 million 
and are located in seven districts: two in Andar, five in Dih Yak, four 

 
Provincial DDA+ Conferences Held 

 
 
 
 
 
 
 
 
 

 
 
Participants in the DDA+ conference in Ghazni 
Province discuss their experiences with each other 
during a group session. 
 
From December 29 to 31, SIKA-East 
and PRRD held conferences for the 
provincial DDA+s from Ghazni, 
Khost, Logar, and Paktya. 

Besides key members of DDA+s, the 
conference participants included 
representatives of the Provincial and 
District Governors offices, sector 
directors, and other government 
officials, as well as local heads of 
DoWA, well-known provincial 
religious scholars, and tribal elders.  

The main goal of the conferences was 
to advance engagement between 
district entities and generate 
collective analysis and action on 
DDA+ strengthening and stabiliza-
tion, The conferences also served as a 
forum to share experiences and 
points of view regarding the present 
program and to make recommenda-
tions for how it can be improved.  

Several challenges in process 
implementation were identified 
during the three-day conference 
period, and several recommendations 
for improvements were registered by 
reporting committees. Also, many 
new activities were proposed by the 
participants, showing that their 
capacity had been enhanced 
compared to the beginning of the 
program. 

 

 
 
 

 
 

 
 
 
 
 
 
 
The Dih Yak men’s communication 
committee members discuss their issues 
during a meeting. 
 
 
 
 
 
 
 
 
 
 
 
Work in progress on the Tassan Balla  
karez extension in Dih Yak District of 
Ghazni Province  
 
 
 
 
 
 
 
 
 
 
 
 
 
The Jalrez District women’s communication 
committee receives instruction on their 
communication plan. 
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in Baraki Barak, 12 in Mohammad Agha, three in Chaki Wardak, ten in Nirkh, and 13 in Saydabad. 

• Milestone payments continued this week and eight payments, valued at over $80,000, were disbursed 
to seven districts: two for Nirkh and one each for Andar, Gurbuz, Laja Ahmad Khail, Chaki Wardak, 
Mohammad Agha, and Baraki Barak. 

• During the week, the first grant was awarded to Gurbuz District of Khost Province; its value was 
$43,000. 

• Eight new engineering designs, valued at over $301,000, were completed in the reporting period. 
Three were for Khoshi, two for Gurbuz, and one each for Laja Ahmad Khail, Baraki Barak, and Tani 
Districts. 

• To date, 221 grant applications, including 215 infrastructure and six capacity building projects valued at 
over $10.2 million, have been received, and 169 applications have received USAID approval.  

• Fourteen grants, valued at over $493,000, were reviewed and approved by joint MRRD and SIKA-East 
Grant Review Committees (GRC). These include four projects for Baraki Barak, two each for Khwaja 
Umari, Tani, and Mohammad Agha, and one each for Chaki Wardak, Jalrez, Saydabad, and Laja Ahmad 
Khail Districts. 

• So far, six Transition Initiatives grant applications, valued at over $447,000, have been received, and 
five have been approved by USAID. 

SIGNIFICANT PROVINCIAL ACTIVITIES  

GHAZNI  

• One grant, worth over $22,000, was awarded to Khwaja Umari District during the week. Additionally, 
one milestone payment, valued at over $4,000, was made for Andar District. However, the Governor 
of Ghazni Province has advised the manager of the Provincial Management Team (PMT) to keep the 
construction projects on hold, as the weather is not suitable for construction. 

• The joint PRRD and SIKA-East Grants Review Committee (GRC) reviewed and approved two 
projects, with a cumulative value of nearly $52,000, for Khwaja Umari District.  

KHOST 

• Five training sessions were conducted in Khost Province: one Grant Management training session for 
11 men from Gurbuz District; separate training sessions in Negotiation Strategy for 57 men and 50 
women from Mando Zayi District, and separate sessions in Unity Building for 50 men and 50 women 
from the same district. 

• At the beginning of the week, one project, valued at over $43,000, was awarded to Gurbuz District. 
The project was officially begun, and the community received the first milestone payment. 

• Two engineering designs, with a cumulative value of over $94,000, were reviewed by a joint PRRD and 
SIKA-East GRC for Tani District. 

• To date, 18 grant applications, valued at over $840,000, have been received for Khost Province. 
Fourteen applications have been submitted to USAID for approval, and ten requests, with a cumulative 
value of over $513,000, have been approved. 
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LOGAR 

• To date, 61 grant applications, worth over $2.5 million, have been received for Logar Province. 

• Two milestone payments, with a cumulative value of nearly $34,000, were made for Mohammad Agha 
and Baraki Barak Districts.  

• A joint PRRD and SIKA-East GRC reviewed and approved six projects worth $178,000 for Logar 
Province. These include four projects for Baraki Barak and two for Mohammad Agha Districts. 

MAYDAN WARDAK 

• On January 16, a major coordination meeting was held in the Provincial Governor’s meeting hall in 
Maidan Shahr. The session was attended by the Provincial Governor and his deputy, District 
Governors, and representatives of IDLG, PRRD, and SIKA-East. Topics of discussion included SIKA-
East’s scope of work, PRRD and IDLG procedures, and ways to improve coordination with 
governmental entities. The PRRD Director made several suggestions, including that SIKA-East 
contribute to the province’s five-year development plan. Both he and the Saydabad District Governor 
requested that SIKA-East expedite repairs to its offices in Nirkh and Saydabad Districts. The Deputy 
Provincial Governor stressed the importance of close coordination between SIKA-East and all the line 
departments and other programs working in the province. 

• During the week, closing ceremonies were held, and final milestone payments made, for two 
infrastructure projects: the Andar Payan karez extension project in Nirkh District and the Sarpoosh 
Kali school boundary wall in Chaki Wardak. 

• This week, the number of grants received for Wardak Province reached 75; their cumulative value is 
nearly $3 million. 

• To date, 47 projects have been awarded to Maydan Wardak Province, of which 26 have been 
completed and the remaining 21 are being implemented. This is the largest number of projects in any 
of the five provinces where SIKA-East is active. 

PAKTYA 

• A four-day Grant Management training was held during the week for members of the Bar Sobat Khail 
and Manz Kali CDCs, who are undertaking stream protection wall projects in Laja Ahmad Khail. 

• By the end of the week, the number of grant applications received reached 36 and had a cumulative 
value of $1.8 million. Twelve were for Zurmat, three for Ahmad Abad, five for Laja Ahmad Khail, six 
for Laja Mangal, and seven for Zadran District. Seven of the grant applications have already been 
awarded, four for Zurmat and three for Laja Ahmad Khail Districts. 

CHALLENGES 
• The PRRD and Education offices in Paktya, Maydan Wardak, Logar, and Ghazni have issued letters to 

SIKA-East suspending all further work on infrastructure projects due to cold weather. This will affect 
planned activities and payment projections on 21 projects, with a total value of over $1 million, during 
the winter months. Two of the projects are located in Paktya, three in Maydan Wardak, four in 
Ghazni, and 12 in Logar. 
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PRESIDENTIAL ELECTION 2014  
• The provinces where SIKA-East is operating are witnessing preparations for the 2014 election. Local 

people have been applying for and receiving registration cards for the election. No official campaigning 
is permitted by the Independent Election Commission until February, but IEC representatives are 
working to encourage people to vote. The IEC has also started recruiting female workers in different 
areas for various tasks so as to fully involve them in the process. 

- In Maydan Wardak, the IEC head reports that 7,000 of the 27,000 registration cards issued to 
date in the province have been received by women. However, there is a very low demand for 
registration in the districts, and most of the cards issued to date have been in Maidan Shahr. Some 
460 polling centers are planned for Election Day, each to be guarded by ten police.  

- In Logar, there are currently two registration centers, one male and one female, in Pul-e Alam, 
that are open full time and are registering people for voting cards. A large number of polling 
places have already been established. 

- In Ghazni, election preparations are under way, but only a small percentage of women are 
expected to be involved, and then mainly at the provincial level. 

SIGNIFICANT ACTIVITIES FOR NEXT WEEK 
• Conduct community mobilization and stakeholder training; 

• Make ten grant payments, valued at $69,000, to projects in the districts of Baraki Barak, Dih Yak, 
Gurbuz, Saydabad, Laja Ahmad Khail, and Khwaja Umari; and 

• Award three grants for Tani, Mando Zayi, and Laja Mangal Districts.  
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SIKA-East Grants Pipeline 

(Please note that the US dollar value of the grants may fluctuate in accordance with the fluctuating conversion rates 
between the US dollar and the Afghan national currency) 
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USAID Approval 

Received 

Grants Awarded/ 

Cumulative  

Grants 

Completed 

No. No. $ Value No. No. No. No. No. $ Value No. $ Value No. $ Value 

Ghazni 

Andar 3 12 $505,722  2 4 12 7 6 $375,855  5 $311,404  2 $119,888  

Jaghatu 0 0 $0  0 0 0 0 0 $0  0 $0  0  $0  

Khwaja Umari  0 10 $413,446  6 0 8 7 6 $273,975 1 $20,639  0  $0  

Qarabagh 6 0 $0  0 0 0 0 0 $0  0 $0  0  $0  

Dih Yak 1 15 $619,112  3 8 15 15 15 $619,112  9 $356,913  5 $214,077  

Khost 

Gurbuz  5 8 $419,784 6 1 8 8 5 $258,434  1 $43,467  0  $0  

Jaji Maydan  4 4 $127,306  2 0 4 3 2 $70,287  0 $0  0  $0  

Mando Zayi 5 0 $0  3 0 1 1 1 $78,182  0 $0  0  $0  

Tani 4 6 $294,485  2 1 3 2 2 $106,578  0 0 0 $0  

Logar 

Baraki Barak 9 22 $1,095,602  3 15 22 20 19 $826,382  17 $701,261  4 $185,322  

Khoshi 4 3 $173,987  2 0 9 1 0 $0  0   0 $0  

Moh. Agha 1 26 $1,301,955  3 24 26 25 25 $1,228,976  24 $1,142,253  12 $491,134  

Maydan 

Wardak 

Jalrez 11 0 $0  0 0 0 0 0 $0  0 $0  0  $0  

Chaki Wardak 1 17 $726,364 3 10 17 16 15 $641,109  11 $467,859  3 $144,072  

Nirkh 0 23 $1,178,945  3 17 22 20 18 $959,786  15 $813,524  10 $499,641  

Saydabad 0 33 $1,062,570  5 15 31 29 27 $924,688  21 $614,641  13 $362,268  

Paktya 

Zurmat 6 12 $750,347  7 3 13 11 9 $482,190 4 $218,978  0 $0  

Ahmad Abad  14 3 $168,394 2 0 3 1 0 $0  0 0 0  $0  

Laja Ahmad Khail  13 5 $157,286 2 0 6 4 4 $120,923 3 $60,414 0 $0  

Laja Mangal  9 9 $324,931 6 0 9 9 6 $229,274 0 0 0  $0  

Zadran (Garda Serai) 4 1 $48,256  1 0 1 1 0 $0  0 0 0  $0  

Zadran 1 6 $399,500  4 2 6 4 4 $259,805  0 0 0 $0  

Total 101 215 $9767,989 65 100 216 184 164 $7,455,556 111 $4,751,352 49 $2,016,501 

Capacity Building Grants 6 6 $447,720 2 2 5 5 5 $222,580 0 0 0 0 

Grand Total 107 221 $10,215,709 67 102 221 189 169 $7,678,136 111 $4,751,352 49 $2,016,501 
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