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Photo: The Nikpaikol high school boundary wall project, located in Chaki Wardak District of Maydan Wardak Province, 
was completed and  inaugurated during the week.  
 

 

January 6, 2014 

This publication was produced for review by the United States Agency for International 
Development (USAID). It was prepared by AECOM. 



 SIKA-EAST Weekly Program Update: December 28, 2013 - January 2, 2014  

1 

 

 
 
 
 
 
 
 
 
  

 

 

 
 

Photo: Andar District Governor, Mohammad Qasim Desiwal, cuts the 
ribbon commemorating completion of the school boundary wall project. 
The ceremony was also attended by government officials, members of 
community organizations, and ordinary citizens, including the parents of 
girls who will now be able to go to school. 
 

Highlights of the Week: 

• SIKA-East and PRRD held DDA+ Conferences 
in Ghazni, Khost, Logar, and Paktya Provinces. 

• Two projects in Ghazni Province and one in 
Logar were completed during this reporting 
period. 

• SIKA-East met with Ministry of Rural Rehabili-
tation and Development / Community Led 
Development Department (MRRD/CLDD) and 
discussed the Stakeholder/Governance Founda-
tion training for District Social Workers 
(DSW). It was decided to build a combined 
curriculum for stakeholder and community 
mobilization, as the basics and purpose of these 
two trainings are similar. 

 

SIKA-East Results: 

• Capacity Building:  

o Eight training activities conducted in Paktya, 
Ghazni, Logar and Maydan Wardak 
Provinces during the week were attended 
by 195 men and 58 women. 

o Since the beginning of the program, 17,665 
individuals, of whom 13,024 are men and 
4,641 women, have attended a total of 482 
training sessions. 

• Grants: 

o Four new grants were awarded to 
Mohammad Agha District of Logar 
Province and Laja Ahmad Khail District of 
Paktya Province. 

o One hundred and four grants, with a value 
of over $4.4 million, have been awarded in 
Andar, Dih Yak, Baraki Barak, Mohammad 
Agha, Chaki Wardak, Nirkh, Saydabad, and 
Zurmat Districts. Forty-seven projects have 
been completed. 

o Six new engineering designs were 
developed during the week for five districts 
where SIKA-East is active. 

 

First Girls School Ready in Andar District 

On December 29, Andar District Governor, police 
chief, Director of Education and hundreds of 
residents attended a ceremony in Mash Village of 
Ghazni’s Andar District to mark completion of a 
boundary wall around the village’s school. With this 
achievement, a school that was built nine years ago 
by MRRD can now be used by both girls and boys. It 
is, in fact, the very first girls school in that district.  

During Stability Planning Process, the Andar DDA+ 
and Mash village elders identified the lack of a school 
wall, and the consequent setback to girls’ education, 
as a problem that contributed to instability in the 
area. Through SIKA-East, the Mash CDC received a 
grant from USAID to build the wall. The actual 
construction was carried out by members of the 
community, who welcomed the jobs the project 
afforded. District Education Officer Taza Gul said 
that 400 girls have already sought admission to the 
school and the DG committed to keeping the school 
safe. 

This project is an example of a traditional infra-
structure project being effectively used as a means 
for improving governance and cooperation in an 
otherwise unstable district, while also promoting 
female education in a place where no girls school 
existed before. 
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PROGRAM ACTIVITIES  
Institutional Strengthening and Stabilization 
• During the week, SIKA-East met with MRRD/CLDD to discuss the 

upcoming Stakeholder/Governance Foundation training for District 
Social Workers (DSW). The agreement was made that the Stake-
holder training of SIKA-East and Community Mobilization module of 
MRRD/CLDD should be integrated because the fundamentals of 
these two trainings address engaging with community people, 
identifying stakeholders, and building relationships with them. This 
comes about as SIKA-East is working with its government partners, 
MRRD and Independent Directorate for Local Governance (IDLG), 
on the transition of SIKA-East activities to the government of 
Afghanistan. SIKA-East and CLDD are planning to conduct the first 
training by the end of January.  

• As part of the transition initiatives effort on the government 
assessment and plans, SIKA-East met with representatives of the 
vendor conducting the assessment and IDLG to finalize and agree on 
the dates that vendor could mobilize its teams to do the assessment 
for the District Governors’ offices. The purpose of this assessment 
is to address the needs and enhance the capacity of five PRRD and 
21 District Governors’ offices by providing them with targeted 
capacity building activities.  

Capacity Building  

• Eight training activities were conducted during the week. These 
were attended by 195 men and 53 women. The training topics 
included: Lobbying, Negotiation Strategy, Unity Building, and Grant 
Management. 

• Eight DDA+ communication committee meetings for men and 
women took place in Khoshi, Laja Mangal, Ahmad Abad, Khwaja 
Umari, Dih Yak, Chaki Wardak, and Jaghatu District. 

Infrastructure Grants 
• Twenty-nine grants, with a cumulative value of approximately 

$300,000, were awarded for seven districts this week: two for 
Andar, three for Dih Yak, eleven for Baraki Barak, five for 
Mohammad Agha, three for Saydabad, two for Nirkh, and three for 
Chaki Wardak.  

• Six new engineering designs, valued at over $114,000, were com-
pleted in the reporting period. These designs were for two projects 
in Tani, and one each for Gurbuz, Zurmat, Baraki Barak, and 
Mohammad Agha District. 

 
Provincial DDA+ Conferences Held 

 
 
 
 
 
 
 
 
 

 
 
Participants in the DDA+ conference in Ghazni 
Province discuss their experiences with each other 
during a group session. 
 
From December 29 to 31, SIKA-East 
and PRRD held conferences for the 
provincial DDA+s from Ghazni, 
Khost, Logar, and Paktya. 

Besides key members of DDA+s, the 
conference participants included 
representatives of the Provincial and 
District Governors offices, sector 
directors, and other government 
officials, as well as local heads of 
DoWA, well-known provincial 
religious scholars, and tribal elders.  

The main goal of the conferences was 
to advance engagement between 
district entities and generate 
collective analysis and action on 
DDA+ strengthening and stabiliza-
tion, The conferences also served as a 
forum to share experiences and 
points of view regarding the present 
program and to make recommenda-
tions for how it can be improved.  

Several challenges in process 
implementation were identified 
during the three-day conference 
period, and several recommendations 
for improvements were registered by 
reporting committees. Also, many 
new activities were proposed by the 
participants, showing that their 
capacity had been enhanced 
compared to the beginning of the 
program. 

 

 
 
 
 
 
 
 
 
 
 
 
 
The chenary merajan Community 
Development Council (CDC) project 
located in Mohammad Agha Districts of 
Logar Province is in progress and will soon 
be completed  
 
 
 
 
 
 
 
 
 
 
 
 
The trainers are explaining Negotiation 
Strategy subject matters during a training 
for DDA members of Nirkh Districts of 
Wardak Province  
 
 
 
 
 
 
 
 
 
 
 
 
The Baraki Barak community are 
inaugurating the Lalak Khail school 
boundary wall which completed during 
this reporting period  
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Province discuss their experiences with each other 
during a group session. 
 
From December 29 to 31, SIKA-East 
and PRRD held conferences for the 
provincial DDA+s from Ghazni, 
Khost, Logar, and Paktya. 

Besides key members of DDA+s, the 
conference participants included 
representatives of the Provincial and 
District Governors’ offices, sector 
directors, and other government 
officials, as well as local heads of 
DoWA, well-known provincial 
religious scholars, and tribal elders.  

The main goal of the conferences was 
to advance engagement between 
district entities and generate 
collective analysis and action on 
DDA+ strengthening and stabiliza-
tion. The conferences also served as a 
forum to share experiences and 
points of view regarding the present 
program and to make recommenda-
tions for how it can be improved.  

Several challenges in process 
implementation were identified 
during the three-day conferences, and 
recommendations for improvements 
were registered by reporting 
committees. Also, many new activities 
were proposed by the participants, 
showing that their capacity had been 
enhanced since the beginning of the 
program. 
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• To date, 202 grant applications, including 196 infrastructure and six 
capacity building projects valued at over $9.9 million, have been 
received and 152 applications have received USAID approval.  

• Four grant awards, together worth over $ 81,000 were made for 
the districts of Laja Ahmad Khail and Baraki Barak. The three grants 
for Baraki Barak District were in-kind grants. 

• Ten grants, valued at approximately $300,000, were reviewed and 
approved by joint MRRD and SIKA-East Grant Review Committees 
(GRC). These include two projects each for Laja Mangal and Tani 
and one project each for Khwaja Umari, Ahmad Abad, Zurmat, 
Mando Zayi, Gurbuz, and Jaji Maydan Districts. 

Capacity Building Grants 
• Two capacity building grants packages, worth over $60,000, were 

received this week.  

• So far five applications, valued at over $222,000, have been received, 
and all have been approved by USAID. 

SIGNIFICANT PROVINCIAL ACTIVITIES  

GHAZNI  

• Separate Lobbying training sessions were conducted for 34 men and 
23 women from Qarabagh District, as well as two Unity Building 
training sessions for 31 men and 30 women from the district.  

• Two projects in Andar District were completed during the week: 
Mash girls school boundary wall and Payendi culvert construction. 
The Andar District Governor and other officials participated in the 
closing ceremony of both projects. 

• Five grants payment, totaling over $60,000, were made for projects 
in Andar and Dih Yak Districts. 

KHOST 

• Two engineering designs for Tani and Gurbuz Districts were 
completed during the week. The total cost for the projects is over 
$50,000. 

• A joint PRRD and SIKA-East Grant Review Committee (GRC) 
reviewed and approved three projects for Khost Province: two for 
Tani District and one for Mando Zayi. 

• To date, 12 grant applications, valued at over $625,000, have been 
received for Khost Province. Ten applications have been submitted 
to USAID for approval, and eight requests, with a cumulative value 
of over $403,000, have been approved. 

 
 
 
 
 
 
 
 
 
 
 
 
The Chenary Merajan Community 
Development Council (CDC) karez 
extension project located in 
Mohammad Agha District of Logar 
Province nears completion. 
 
 
 
 
 
 
 
 
 
 
 
SIKA-East and PRRD trainers 
explain Negotiation Strategy during 
a training session for members of 
the Nirkh District DDA of Wardak 
Province. 
 
 
 
 
 
 
 
 
 
 
Members of the Baraki Barak 
community inaugurate the Lalak 
Khail school boundary wall project, 
which was completed this week. 
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LOGAR 

• A Grant Management Award training session was conducted for 19 men and five women from Baraki 
Barak District. 

• The Lalak Khail school boundary wall project was completed successfully and inaugurated during the 
week. 

• Three contracts for embroidery, tailoring, and vegetable and fruit processing training for Baraki Barak 
District were completed and signed during the week.  

• Sixteen milestone payments, worth approximately $160,000, were made during the week: 11 for 
Baraki Barak and five for Mohammad Agha.  

MAYDAN WARDAK 

• A Negotiation Strategy training session was conducted for 18 men from the district. 

• Eight milestone payments, valued at approximately $75,000, were made during the week: three for 
Saydabad, two for Nirkh, and three for Chaki Wardak. 

• To date, 71 projects have been awarded to Maydan Wardak Province, of which 24 have been 
completed and the remaining 47 are being impleted. This is the largest number of projects in SIKA-
East target provinces. 

PAKTYA 

• A Negotiation Strategy training session was conducted for 59 men from Zadran District. 

• One grant, valued at over $15,000, was awarded to Laja Ahmad Khail District. 

• One project engineering design, worth over $24,000, was completed for Zurmat District. 

• Three projects were reviewed and approved by a joint PRRD and SIKA-East GRC: two for Laja 
Mangal and one for Ahmad Abad.  

• Thirty grant applications, valued at approximately $1.6 million, have been received so far for Paktya 
Province. 

• SIKA-East received approval for 14 grant projects: six for Zurmat District, two for Laja Ahmad Khail, 
three for Laja Mangal, and three for Zadran District. 

CHALLENGES 
• The Paktya and Maydan Wardak PRRD offices issued letters to SIKA-East to put construction projects 

on hold if the temperature drops below -5° C.  

• Out of 53 ongoing projects, seven valued at approximately $342,000 have been put on hold: three in 
Chaki Ward and one in Nirkh due to security, two in Zurmat due to cold weather, and one in Andar 
due to restructuring of the CDC.  

SIGNIFICANT ACTIVITIES FOR NEXT WEEK 
• Conduct GRC meetings for seven projects in Tani, Laja Ahmad Khail, Zurmat, and Baraki Barak 

Districts; 

• Grant award to Andar District; 
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• Issue Requests for Proposals (RFPs) for capacity building grants; and 

• Disburse $37,321 in milestone payments to five grant recipients. 
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SIKA-East Grants Pipeline 

(Please note that the US dollar value of the grants may fluctuate in accordance with the fluctuating conversion rates 
between the US dollar and the Afghan national currency) 
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USAID Approval 
Received 

Grants Awarded/ 
Cumulative  

Grants 
Completed 

No. No. $ Value No. No. No. No. No. $ Value No. $ Value No. $ Value 

Ghazni 

Andar 5 8 $519,081  4 6 8 6 5 $373,321  4 $281,110  2 $119,888  

Jaghatu 0 0 $0  0 0 0 0 0 $0  0 $0  0  $0  

Khwaja Umari  26 7 $344,926  6 0 7 5 4 $247,926 0 $0  0  $0  

Qarabagh 0 0 $0  0 0 0 0 0 $0  0 $0  0  $0  

Dih Yak 1 15 $622,468  3 8 15 15 14 $546,258  9 $352,487  5 $214,077  

Khost 

Gurbuz  0 7 $403,143  7 0 7 7 5 $260,884  0 $0  0  $0  

Jaji Maydan  1 2 $70,287  2 0 2 2 2 $70,287  0 $0  0  $0  

Mando Zayi 0 0 $0  3 0 0 0 0 $0  0 $0  0  $0  

Tani 1 3 $217,076  2 1 2 1 1 $72,541  0 0 0 $0  

Logar 

Baraki Barak 9 22 $1,139,224  3 15 22 20 19 $906,005  17 $631,412  4 $185,322  

Khoshi 4 3 $173,987  2 0 9 0 0 $0  0   0 $0  

Moh. Agha 1 26 $1,327,105  0 24 26 25 25 $1,254,127  24 $1,144,099  12 $491,134  

Maydan 
Wardak 

Jalrez 0 0 $0  0 0 0 0 0 $0  0 $0  0  $0  

Chaki Wardak 1 17 $750,549  3 10 17 16 14 $654,131  11 $467,859  2 $75,818  

Nirkh 0 23 $1,205,258  3 17 22 20 18 $986,100  15 $813,524  9 $465,088  

Saydabad 1 33 $1,087,334  9 11 31 28 26 $946,015  21 $614,641  13 $362,268  

Paktya 

Zurmat 2 11 $679,340  8 2 12 9 6 $379,838  2 $132,559  0 $0  

Ahmad Abad  2 1 $58,727  2 0 2 0 0 $0  0 0 0  $0  

Laja Ahmad Khail  4 5 $151,019  2 0 5 4 2 $76,294  1 $16,380 0 $0  

Laja Mangal  2 6 $254,456  6 0 8 6 3 $148,293  0 0 0  $0  

Zadran (Garda Serai) 1 1 $48,256  1 0 1 1 0 $0  0 0 0  $0  

Zadran 1 6 $399,500  4 2 6 4 3 $196,651  0 0 0 $0  

Total 62 196 $9,451,736 70 96 202 169 147 $7,118,671 104 $4,454,071 47 $1,913,595 

Capacity Building Grants 6 6 $447,720 3 1 5 5 5 $222,580 0 0 0 0 

Grand Total 68 202 $9,889,457 73 97 207 174 152 $7,341,251 104 $4,454,071 47 $1,913,595 
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